
 
 

3 December 2025 
 

Briefing for the Cabinet Secretary of Justice and Home Affairs and Cabinet Secretary for 
Education and Skills 

 
1. TOP LINES  
 

[out of scope] 
 

 The national multi-agency Child Sexual Abuse and Exploitation Strategic Group 
is considering previous inquiries, evidence and practices across social work, 
education, police and healthcare to prioritise and agree further actions and 
recommendations for national improvement and reform. 

 
 This includes work to better equip frontline staff with the skills and 

knowledge to identify and disrupt harm, continued training on interagency 
referral discussions to better share information and put plans in place to 
protect vulnerable children, and rollout of the Bairns’ Hoose model of 
support for victims and their families. 

 
[out of scope] 

 
 

2. FM COMMENTS AT FMQS:  
 
 The issue of grooming gangs is a very complex one, to which the Government 

is giving detailed consideration. On Monday, along with the Cabinet Secretary 
for Justice and Home Affairs, the Cabinet Secretary for Education and Skills 
and the Minister for Children, Young People and the Promise, I was briefed by 
Police Scotland and the national child sexual abuse and exploitation strategic 
group on the prevalence of those issues in Scotland. The national group met 
to review those issues yesterday, and I have personally conducted a 
discussion on them with Professor Alexis Jay. 

 I hope that putting all those details on the record today will give Pam Gosal 
and colleagues in Parliament the confidence and assurance that the 
Government is looking in detail at all those questions. Nobody is putting their 
head in the sand. These matters are being looked at in detail. There are 
complexities around the interaction of the call that has been made for us on 
the issue with the child abuse inquiry that we have already statutorily 
established, so there are no straightforward ways through the issue. However, 
I assure Parliament that the Government is giving every serious consideration 
to this important issue. 

 
 

[out of scope] 
 

4. INDEPENDENT NATIONAL REVIEW 



 
 

 
 
We are announcing today that Ministers will be directing the Care Inspectorate, 
His Majesty’s Inspectorate of Constabulary in Scotland and other inspectorates 
involved in scrutinising health and education services, to lead an Independent 
National Review of responses to group-based child sexual abuse and 
exploitation in Scotland. 
 
 The National Review is intended to ensure there is scrutiny of individual areas’ and 

organisations’ understanding and response to group-based child sexual abuse and 
exploitation. That understanding and response will be evaluated by the 
Inspectorates, in a process which will also engage local authority Chief Officers of 
local authorities. 

 Work is underway to finalise the specific approach to be taken by the Inspectorates. 
That will be set out in due course, but it is the Government’s expectation that it is 
undertaken at pace to provide clarity on this issue and in a manner which will be 
shared regularly with Parliament. 

 Professor Alexis Jay has had sight of the planned independent review proposal and 
has agreed to provide expert advice in both developing the methodology, and at key 
stages of the review process, drawing on her substantial experience. 

 
[out of scope] 

 
8. ALEXIS JAY COMMENTS 

 
Alexis Jay Times Interview Extracts – published 2 December 
 
“(A review) could be a precursor to a public inquiry and that is why I think it is quite 
urgent to do soon. My point is we do not have a clear or reliable picture of what the 
present situation is in Scotland, therefore I think it is important that should be 
established.”  
 
“My impression of having looked at a range of materials is at this point we do not know 
enough of the scale of child exploitation in Scotland.” A “deeper dive” looking at the 
extent and nature of the problem would inform the next stages” an investigation “could 
inform other decisions” such as “whether an inquiry into child sexual exploitation was 
necessary”. 
 
I spoke to Professor Alexis Jay who told me that at the current time we do not 
have an accurate picture of the nature and extent of child sexual abuse in 
Scotland, as indeed is the case elsewhere in the UK.  
 She went on to state that establishing this would allow us to make an informed 

decision about the necessity of an inquiry 
 

[out of scope] 
 



 
 

Professor Jay wrote to the Cabinet Secretary following the debate on the Victims 
and Witnesses Bill in September. 
 Officials contacted Professor Jay who herself agreed with the approach to clarifying 

her quote at the October meeting of the National Child Sexual Abuse and 
Exploitation Strategic Group. Professor Jay remains a very valued member of the 
Group, and we are grateful for her contributions alongside our other expert partners 
in our shared ambition to tackle this terrible form of child abuse. 
 
[Rest of the briefing out of scope] 
 
 

27 November 2025 
 

Email: Call with Professor Jay 
 
From: section 38(1)(b) section 38(1)(b) 
Sent: 27 November 2025 12:49 
To: First Minister <FirstMinister@gov.scot> 
Cc: First Minister FMQs <FirstMinisterFMQs@gov.scot>; Cabinet Secretary for Education & Skills 2024 
<CabSecES2024@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 <CabSecforJHA@gov.scot>; 
Minister for Victims and Community Safety 2024 <MinisterforVCS@gov.scot>; Minister for Children, Young 
People and The Promise <MinisterCYPTP@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; 
Andrew Watson < section 38(1)(b)>; Neil Rennick < section 38(1)(b)>; Iona Colvin < section 
38(1)(b)Donald McGillivray < section 38(1)(b)>; Colin McAllister < section 38(1)(b)>; Jeanette Campbell < 
section 38(1)(b)Kate Higgins < section 38(1)(b) 
Subject: Call with Professor Jay 
 
FM, 
 
You talked with Professor Alexis Jay on evening 26th November. The call focused on the issue of 
child sexual exploitation.  
 
Professor Jay explained that an important underpinning consideration for any investigation into 
childhood sexual abuse was the ability to draw on comprehensive, and accurate data, evidence and 
information. It would be essential to establish the consistency of definitions of child sexual 
exploitation in use across Scotland in different areas and agencies. There was clearly work still to be 
done to provide that picture. 
 
In this respect, Professor Jay indicated that it was necessary to consider information beyond details 
of the investigation of complaints by the Police, but also to include the collection of valuable 
information about cases that may be contained in social work or other third sector records. 
 
Professor Jay indicated that the concept of a “truth process” could be valuable in establishing a 
deeper understanding of the experience of victims of childhood sexual abuse and that similar 
approaches had been effective in other cases. 
 
You agreed with the Professor that you would have a further discussion in the coming days as your 
thinking develops further on next steps. 
 
Best wishes, 
 



 
 

section 38(1)(b) 
Principal Private Secretary to the First Minister  
5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG  
T: section 38(1)(b)| M: section 38(1)(b) 

 
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found here. 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision, request 
or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not 
keep official records of such e-mails or attachments.  
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See 
www.lobbying.scot 
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