FOI case reference number: 202500495800
ANNEX A

Extract from the SG Risk Dashboard for ET.

CRRO030 PRISON POPULATION The prison population continues at a level that
exceeds the operational capacity of the estate. [redacted Section 30(b)] Jan 27 Neil
Rennick Jul-23

CRRO030 Prison Population [redacted Section 30(b)] Jan 27 Neil Rennick

AO Spend Control Approval Form

Summary and recommendation

(Brief summary of spend proposal and policy recommendation) This AO
template is seeking approval for reallocation of funding in 2025-26 between SPS
capital projects.

[Out of Scope]

Spend Criteria

(Is this spend essential, and is it essential to proceed now? Please detail why)The
required spend is essential to maintain SPS functions. Timely reallocation is
essential to address critical estate maintenance/upgrade issues that, if delayed,
could escalate costs and disrupt operations. This shift needs to ensure optimal use
of existing funds, avoid future liabilities, and support the delivery of key project
outcomes—delivering strong value for money without requiring additional budget.
Detail in table below.

[redacted Section 30(b)]
8 Total request
Alignment to key Government priorities

Priority Alignment  Additional Comment (where
appropriate)
Eradicating Child Poverty [0
Growing the Economy O
Tackling the Climate Emergency [
Improving Public Services
Is the activity committed to in the 2025 Programme for Government?



[Out of Scope]
[redacted Section 30(b)]
[Out of Scope]

Grounds and level of assurance in that reallocated capital request is achievable as
the results of 2025-26

SPS aims to enhance the level of certainty around the major construction projects
contractors cashflow forecasts, the team are working with the contractors to develop
the resolution of data contributing to the forecast, building upon the increased
granularity of information available as further members of the supply chain are
appointed.

[Out of Scope]



