
 

22 September 2025 – Email Chain 
 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 22 September 2025 13:34 

To: [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; Cabinet 

Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Ian 

Muirhead<Ian.Muirhead@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: FW: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)], 

 

[redacted S29(1)(a)] 

 

Finally, she would be grateful if @Ian Muirhead and Mr Fairlie could also provide their comments. 

 

Kind regards, 

 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)] Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and 

Islands, Mairi Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

Tel: [redacted S.38(1)(b)] 

E-mail: cabsecforRALRI@gov.scot 

 



The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

 

 

 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 18 September 2025 14:04 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; CAP 

& SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.uk>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.uk>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

[redacted S.38(1)(b)], 

 

Second question first; yes, both Word docs together are the RSP draft.  Formatting keeping them as 

separate pieces just now. 

 

On first question; I have attached screen shots of the relevant Sections of the ARC Act here for ease 

of reference.  Link also here; https://www.legislation.gov.uk/asp/2024/11/contents/enacted 

 



 



 

 

 



 

 



 

 

 

 

 

 

Best,  

 

[redacted S.38(1)(b)  

 

____________________________________________________________ 

[redacted S.38(1)(b)] 



Head of Agriculture Support Policy Development Unit 

 

The Scottish Government | D Spur, Saughton House | Edinburgh EH11 3XD 

Tel:  [redacted S.38(1)(b)]  e: [redacted S.38(1)(b)]@gov.scot  

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 18 September 2025 11:48 

To: CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; Stefan Hoyte <Stefan.Hoyte@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)],  

 

Ms Gougeon has asked if she could get a copy of the legislative requirements for the RSP too please? 

 

Cab Sec has also asked if the intention is to publish the tier support section? 

 

Many thanks,  

 

[redacted S.38(1)(b)]| Deputy Private Secretary 

Cabinet Secretary for Rural Affairs, Land Reform and Islands – Mairi Gougeon MSP 

Mobile: [redacted S.38(1)(b)] 

___________________________________________________________  

Room 2N.08 | St. Andrew’s House | Regent Road | Edinburgh | EH1 3DG 

 

Ms Gougeon’s box will close at 14:00 on Monday - Thursday and 12:00 on Fridays. 



You can find the Cabinet Secretary’s updated preferences HERE.  

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 

Lobbying (Scotland) Act 2016.  See www.lobbying.scot  

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of CAP & SRDP Policy 

Sent: 16 September 2025 18:30 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Ian Muirhead <Ian.Muirhead@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; 

Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; Director of Environment & 

Forestry <director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT 

<DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and 

Islands Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data 

Officer <CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: Draft Rural Support Plan 

 

Cabinet Secretary, Minister 

 

I enclose the working draft of the Rural Support Plan. 

 

[redacted S29(1)(a)] 

 

eRDM files: 

▪ [redacted S29(1)(a)] 

▪ [redacted S29(1)(a)] 

 

Regards 

 

[redacted S.38(1)(b)] 



[redacted S.38(1)(b)]| CAP Replacement and SRDP | Agriculture Policy Division | Scottish Government 

| * email: [redacted S.38(1)(b)]@gov.scot  

 

 

25 Sep 2025 – Email Chain 

From: Ian Muirhead <Ian.Muirhead@gov.scot>  

Sent: 25 September 2025 13:36 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>;  

[redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Director of Agriculture and 

Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry 

<director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>;  

[redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>;  [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>;  [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

See attached with comments. [Redacted S30(b)(i)] 

 

Ian Muirhead 

Special Adviser to the First Minister 

Rural Affairs, Land Reform & Islands. 

[redacted S.38(1)(b)] 

Ian.Muirhead@gov.scot 

  

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government are 

covered by the terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot. 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 22 September 2025 13:34 

To: [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; Cabinet 

Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot> 



Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>;  [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>;  [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: FW: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)] 

 

[redacted S29(1)(a)] 

 

Finally, she would be grateful if @Ian Muirhead and Mr Fairlie could also provide their comments. 

 

Kind regards, 

 

[redacted S.38(1)(b)] 

 

 

[redacted S.38(1)(b)] 

Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and Islands, Mairi 

Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

[redacted S.38(1)(b)] 

E-mail: cabsecforRALRI@gov.scot 

 

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 



 

 

 

 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 18 September 2025 14:04 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; CAP 

& SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.uk>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

[redacted S.38(1)(b)] 

Second question first; yes, both Word docs together are the RSP draft.  Formatting keeping them as 

separate pieces just now. 

 

On first question; I have attached screen shots of the relevant Sections of the ARC Act here for ease 

of reference.  Link also here; https://www.legislation.gov.uk/asp/2024/11/contents/enacted 

 



 



 

 

 



 

 



 

 

 

 

 

 

Best,  

 

[redacted S.38(1)(b)] 

____________________________________________________________ 

[redacted S.38(1)(b)] 

Head of Agriculture Support Policy Development Unit 



 

The Scottish Government | D Spur, Saughton House | Edinburgh EH11 3XD 

Tel:  [redacted S.38(1)(b)]|  e: [redacted S.38(1)(b)]@gov.scot  

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 18 September 2025 11:48 

To: CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>;  

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)],  

 

Ms Gougeon has asked if she could get a copy of the legislative requirements for the RSP too please? 

 

Cab Sec has also asked if the intention is to publish the tier support section? 

 

Many thanks,  

 

[redacted S.38(1)(b)] Deputy Private Secretary 

Cabinet Secretary for Rural Affairs, Land Reform and Islands – Mairi Gougeon MSP 

Mobile: [redacted S.38(1)(b)] 

___________________________________________________________  

Room 2N.08 | St. Andrew’s House | Regent Road | Edinburgh | EH1 3DG 

 

Ms Gougeon’s box will close at 14:00 on Monday - Thursday and 12:00 on Fridays. 

You can find the Cabinet Secretary’s updated preferences HERE.  



 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 

Lobbying (Scotland) Act 2016.  See www.lobbying.scot  

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of CAP & SRDP Policy 

Sent: 16 September 2025 18:30 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Ian Muirhead <Ian.Muirhead@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; 

Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; Director of Environment & 

Forestry <director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT 

<DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and 

Islands Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data 

Officer <CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: Draft Rural Support Plan 

 

Cabinet Secretary, Minister 

 

I enclose the working draft of the Rural Support Plan. 

 

[redacted S29(1)(a)] 

 

eRDM files: 

▪ [Redacted - S29(1)(a)] 

▪ [Redacted – S29(1)(a)] 

 

Regards 

 

[redacted S.38(1)(b)] 

 



[redacted S.38(1)(b)] CAP Replacement and SRDP | Agriculture Policy Division | Scottish Government 

| * email: [redacted S.38(1)(b)]@gov.scot  

 

29 Sep 2025 – Email Chain 
 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 29 September 2025 10:58 

To: Ian Muirhead <Ian.Muirhead@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & 

Islands 2024 <CabSecforRALRI@gov.scot>;  [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Director of Agriculture and 

Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry 

<director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)], 

 

[Redacted S10(4)e)] 

 

Grateful for a response ASAP, thanks. 

 

Kind regards, 

 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)] 

Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and Islands, Mairi 

Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

Tel: [redacted S.38(1)(b)] 

E-mail: cabsecforRALRI@gov.scot 



 

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

 

 

 

 

From: Ian Muirhead <Ian.Muirhead@gov.scot>  

Sent: 25 September 2025 13:36 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Director of Agriculture and 

Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry 

<director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

[Redacted S30(b)(ii)] 

 

Ian Muirhead 

Special Adviser to the First Minister 

Rural Affairs, Land Reform & Islands. 

[redacted S.38(1)(b)] 

Ian.Muirhead@gov.scot 

  



Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government are 

covered by the terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot. 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 22 September 2025 13:34 

To: [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; Cabinet 

Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: FW: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)] 

 

[redacted S29(1)(a)] 

 

Finally, she would be grateful if @Ian Muirhead and Mr Fairlie could also provide their comments. 

 

Kind regards, 

 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)] Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and 

Islands, Mairi Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

Tel: [redacted S.38(1)(b)] 

E-mail: cabsecforRALRI@gov.scot 

 



The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

 

 

 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 18 September 2025 14:04 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; CAP 

& SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

[redacted S.38(1)(b)] 

Second question first; yes, both Word docs together are the RSP draft.  Formatting keeping them as 

separate pieces just now. 

 

On first question; I have attached screen shots of the relevant Sections of the ARC Act here for ease 

of reference.  Link also here; https://www.legislation.gov.uk/asp/2024/11/contents/enacted 

 



 



 

 

 



 

 



 

 

 

 

 

 

Best,  

 

[redacted S.38(1)(b)] 

____________________________________________________________ 

[redacted S.38(1)(b)] 

Head of Agriculture Support Policy Development Unit 



 

The Scottish Government | D Spur, Saughton House | Edinburgh EH11 3XD 

Tel:  [redacted S.38(1)(b)]|  e: [redacted S.38(1)(b)]@gov.scot  

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 18 September 2025 11:48 

To: CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)] 

 

Ms Gougeon has asked if she could get a copy of the legislative requirements for the RSP too please? 

 

Cab Sec has also asked if the intention is to publish the tier support section? 

 

Many thanks,  

 

[redacted S.38(1)(b)]| Deputy Private Secretary 

Cabinet Secretary for Rural Affairs, Land Reform and Islands – Mairi Gougeon MSP 

Mobile: [redacted S.38(1)(b)] 

___________________________________________________________  

Room 2N.08 | St. Andrew’s House | Regent Road | Edinburgh | EH1 3DG 

 

Ms Gougeon’s box will close at 14:00 on Monday - Thursday and 12:00 on Fridays. 

You can find the Cabinet Secretary’s updated preferences HERE.  



 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 

Lobbying (Scotland) Act 2016.  See www.lobbying.scot  

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of CAP & SRDP Policy 

Sent: 16 September 2025 18:30 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Ian Muirhead <Ian.Muirhead@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; 

Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; Director of Environment & 

Forestry <director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT 

<DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and 

Islands Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data 

Officer <CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: Draft Rural Support Plan 

 

Cabinet Secretary, Minister 

 

I enclose the working draft of the Rural Support Plan. 

 

[Redacted S29(1)(a)] 

eRDM files: 

▪ [Redacted S29(1)(a)] 

▪ [Redacted S29(1)(a)] 

 

Regards 

 

[redacted S.38(1)(b)] 

 



[redacted S.38(1)(b)] CAP Replacement and SRDP | Agriculture Policy Division | Scottish Government 

| * email: [redacted S.38(1)(b)]@gov.scot  

 

 

1 Oct 25 – Email Chain 
 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of CAP & SRDP Policy 

Sent: 01 October 2025 12:56 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot> 

Cc: CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; Minister for Agriculture and Connectivity 

<MinisterforAC@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; Director of Agriculture and 

Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry 

<director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Cabinet Secretary 

 

[redacted S29(1)(a)] 

 

eRDM versions: 

▪ [Redacted S29(1)(a)] 

▪ [Redacted S29(1)(a)] 

 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)]| CAP Replacement and SRDP | Agriculture Policy Division | Scottish Government 

| * email: [redacted S.38(1)(b)]@gov.scot  

 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 



Sent: 29 September 2025 10:58 

To: Ian Muirhead <Ian.Muirhead@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & 

Islands 2024 <CabSecforRALRI@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Director of Agriculture and 

Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry 

<director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)] 

 

[Redacted S10(4)(e)] 

 

Grateful for a response ASAP, thanks. 

 

Kind regards, 

 

[redacted S.38(1)(b)] 

 

 

[redacted S.38(1)(b)] 

Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and Islands, Mairi 

Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

Tel: [redacted S.38(1)(b)] 

E-mail: cabsecforRALRI@gov.scot 

 

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 

 



All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

 

 

 

 

From: Ian Muirhead <Ian.Muirhead@gov.scot>  

Sent: 25 September 2025 13:36 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Director of Agriculture and 

Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry 

<director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA DDSASA@sasa.gov.scot; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

[Redacted S30(b)(ii)] 

 

Ian Muirhead 

Special Adviser to the First Minister 

Rural Affairs, Land Reform & Islands. 

[redacted S.38(1)(b)] 

Ian.Muirhead@gov.scot 

  

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government are 

covered by the terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot. 

 

mailto:DDSASA@sasa.gov.scot


From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 22 September 2025 13:34 

To: [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; Cabinet 

Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: FW: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)] 

 

[Redacted S29(1)(a)] 

 

Finally, she would be grateful if @Ian Muirhead and Mr Fairlie could also provide their comments. 

 

Kind regards, 

 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)] 

Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and Islands, Mairi 

Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

Tel: [redacted S.38(1)(b)] 

E-mail: cabsecforRALRI@gov.scot 

 

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 

 



All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

 

 

 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 18 September 2025 14:04 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; CAP 

& SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

[redacted S.38(1)(b)] 

Second question first; yes, both Word docs together are the RSP draft.  Formatting keeping them as 

separate pieces just now. 

 

On first question; I have attached screen shots of the relevant Sections of the ARC Act here for ease 

of reference.  Link also here; https://www.legislation.gov.uk/asp/2024/11/contents/enacted 

 



 



 

 

 



 

 



 

 

 

 

 

 

Best,  

 

[redacted S.38(1)(b)] 

____________________________________________________________ 

[redacted S.38(1)(b)] 

Head of Agriculture Support Policy Development Unit 



 

The Scottish Government | D Spur, Saughton House | Edinburgh EH11 3XD 

Tel:  [redacted S.38(1)(b)] |  e: [redacted S.38(1)(b)]@gov.scot  

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 18 September 2025 11:48 

To: CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)] 

 

Ms Gougeon has asked if she could get a copy of the legislative requirements for the RSP too please? 

 

Cab Sec has also asked if the intention is to publish the tier support section? 

 

Many thanks,  

 

[redacted S.38(1)(b)]| Deputy Private Secretary 

Cabinet Secretary for Rural Affairs, Land Reform and Islands – Mairi Gougeon MSP 

Mobile: [redacted S.38(1)(b)] 

___________________________________________________________  

Room 2N.08 | St. Andrew’s House | Regent Road | Edinburgh | EH1 3DG 

 

Ms Gougeon’s box will close at 14:00 on Monday - Thursday and 12:00 on Fridays. 

You can find the Cabinet Secretary’s updated preferences HERE.  



 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 

Lobbying (Scotland) Act 2016.  See www.lobbying.scot  

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of CAP & SRDP Policy 

Sent: 16 September 2025 18:30 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Ian Muirhead <Ian.Muirhead@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; 

Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; Director of Environment & 

Forestry <director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT 

<DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and 

Islands Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data 

Officer <CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: Draft Rural Support Plan 

 

Cabinet Secretary, Minister 

 

I enclose the working draft of the Rural Support Plan. 

 

[Redacted S29(1)(a)] 

 

eRDM files: 

▪ [Redacted S(27)(1)] 

▪ [Redacted S(27)(1)] 

 

Regards 

 

[redacted S.38(1)(b)] 

 



[redacted S.38(1)(b)]| CAP Replacement and SRDP | Agriculture Policy Division | Scottish Government 

| * email: [redacted S.38(1)(b)]@gov.scot  

 

 

2 Oct 2025 – Email Chain 
 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of CAP & SRDP Policy 

Sent: 02 October 2025 09:12 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; CAP 

& SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

He has not. 

 

[redacted S.38(1)(b)] 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 02 October 2025 08:42 

To: CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 <CabSecforRALRI@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 



[redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)] 

 

Ms Gougeon asks, Has Mr Fairlie fed back on the RSP yet? If so, she would be grateful to see his 

feedback before making a decision. 

 

Kind regards, 

 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)]  

Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and Islands, Mairi 

Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

Tel: [redacted S.38(1)(b)] 

E-mail: cabsecforRALRI@gov.scot 

 

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

 

 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of CAP & SRDP Policy 

Sent: 01 October 2025 12:56 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot> 

Cc: CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; Minister for Agriculture and Connectivity 

<MinisterforAC@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; Director of Agriculture and 

Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry 



<director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; <[redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Cabinet Secretary 

 

I attach a revised version of the Rural Support Plan. 

 

[redacted S29(1)(a)] 

 

eRDM versions: 

▪ [Redacted S29(1)(a)] 

▪ [Redacted S29(1)(a)] 

 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)]| CAP Replacement and SRDP | Agriculture Policy Division | Scottish Government 

| * email: [redacted S.38(1)(b)]@gov.scot  

 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 29 September 2025 10:58 

To: Ian Muirhead <Ian.Muirhead@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & 

Islands 2024 <CabSecforRALRI@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Director of Agriculture and 

Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry 

<director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 



<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)] 

 

[Redacted S10(4)(e)] 

 

Grateful for a response ASAP, thanks. 

 

Kind regards, 

 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)] 

Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and Islands, Mairi 

Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

Tel: [redacted S.38(1)(b)] 

E-mail: cabsecforRALRI@gov.scot 

 

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

 

 

 

 



From: Ian Muirhead <Ian.Muirhead@gov.scot>  

Sent: 25 September 2025 13:36 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Director of Agriculture and 

Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry 

<director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

[redacted S30(b)(ii)] 

 

Ian Muirhead 

Special Adviser to the First Minister 

Rural Affairs, Land Reform & Islands. 

[redacted S.38(1)(b)] 

Ian.Muirhead@gov.scot 

  

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government are 

covered by the terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot. 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 22 September 2025 13:34 

To: [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; Cabinet 

Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 



<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: FW: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)] 

 

[Redacted S29(1)(a)] 

 

Finally, she would be grateful if @Ian Muirhead and Mr Fairlie could also provide their comments. 

 

Kind regards, 

 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)] 

Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and Islands, Mairi 

Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

Tel: [redacted S.38(1)(b)] 

E-mail: cabsecforRALRI@gov.scot 

 

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

 

 

 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 18 September 2025 14:04 



To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; CAP 

& SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

[redacted S.38(1)(b)] 

Second question first; yes, both Word docs together are the RSP draft.  Formatting keeping them as 

separate pieces just now. 

 

On first question; I have attached screen shots of the relevant Sections of the ARC Act here for ease 

of reference.  Link also here; https://www.legislation.gov.uk/asp/2024/11/contents/enacted 

 



 



 

 

 



 

 



 

 

 

 

 

 

Best,  

 

[redacted S.38(1)(b)] 

____________________________________________________________ 

[redacted S.38(1)(b)] 

Head of Agriculture Support Policy Development Unit 



 

The Scottish Government | D Spur, Saughton House | Edinburgh EH11 3XD 

Tel:  [redacted S.38(1)(b)] |  e: [redacted S.38(1)(b)]@gov.scot  

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 18 September 2025 11:48 

To: CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)] 

 

Ms Gougeon has asked if she could get a copy of the legislative requirements for the RSP too please? 

 

Cab Sec has also asked if the intention is to publish the tier support section? 

 

Many thanks,  

 

[redacted S.38(1)(b)]| Deputy Private Secretary 

Cabinet Secretary for Rural Affairs, Land Reform and Islands – Mairi Gougeon MSP 

Mobile: [redacted S.38(1)(b)] 

___________________________________________________________  

Room 2N.08 | St. Andrew’s House | Regent Road | Edinburgh | EH1 3DG 

 

Ms Gougeon’s box will close at 14:00 on Monday - Thursday and 12:00 on Fridays. 

You can find the Cabinet Secretary’s updated preferences HERE.  



 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 

Lobbying (Scotland) Act 2016.  See www.lobbying.scot  

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of CAP & SRDP Policy 

Sent: 16 September 2025 18:30 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Ian Muirhead <Ian.Muirhead@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; 

Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; Director of Environment & 

Forestry <director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT 

<DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and 

Islands Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data 

Officer <CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: Draft Rural Support Plan 

 

Cabinet Secretary, Minister 

 

I enclose the working draft of the Rural Support Plan. 

 

[Redacted S29(1)(a)] 

 

eRDM files: 

▪ [Redacted S29(1)(a)] 

▪ [Redacted S29(1)(a)] 

 

Regards 

 

[redacted S.38(1)(b)] 



[redacted S.38(1)(b)]| CAP Replacement and SRDP | Agriculture Policy Division | Scottish Government 

| * email: [redacted S.38(1)(b)]@gov.scot  

 

06 Oct 25 – email chain 
 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 25 September 2025 13:56 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot> 

Subject: ARE - ARP - stakeholder engagement plan 

 

PO, 

 

[Redacted S29(1)(a)] 

 

Kind regards, 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)]| ARE: Agricultural Reform Programme | [redacted S.38(1)(b)] 

 

 

 

 

 

06 Oct 25 – Email Chain 
 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 06 October 2025 16:36 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 



Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot> 

Subject: RE: ARE - ARP - stakeholder engagement plan 

 

Cabinet Secretary, Minister, 

 

[Redacted S10(4)(e)] 

 

Many thanks, 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)]| ARE: Agricultural Reform Programme | [redacted S.38(1)(b)] 

 

 

 

From: [redacted S.38(1)(b)] 

Sent: 25 September 2025 13:56 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot> 

Subject: ARE - ARP - stakeholder engagement plan 

 

PO, 

 

[Redacted S29(1)(a)] 

 

Kind regards, 

[redacted S.38(1)(b)] 



[redacted S.38(1)(b)]| ARE: Agricultural Reform Programme | [redacted S.38(1)(b)] 

 

 

 

 

 

9 Oct 25 – email chain  
 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 09 October 2025 08:27 

To: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Cabinet Secretary for Rural 

Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot> 

Subject: RE: ARE - ARP - stakeholder engagement plan 

 

Morning [redacted S.38(1)(b)] 

We are content that the STFA are well represented via FAST, especially as [redacted S.38(1)(b)] is 

[redacted.38(1)(b)] and he was an active participant in last week’s in-person meeting with officials on 

policy principles. However, I will discuss this with [redacted S.38(1)(b)] as I’m meeting with him (and 

[redacted S.38(1)(b)]) this morning (partly to agree a date for the Rural Support Plan call). 

 

Thanks, 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)]| ARE: Agricultural Reform Programme | [redacted S.38(1)(b)] 

 

 

 



From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Minister for Agriculture and Connectivity 

Sent: 08 October 2025 15:52 

To: [redacted S.38(1)(b)]@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 

<CabSecforRALRI@gov.scot>; Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot> 

Subject: RE: ARE - ARP - stakeholder engagement plan 

 

This email is for the official record and confirms a Ministerial Decision. This email must be placed in 

the official record (eRDM) by your team in line with SG records management policy. 

Hi [redacted S.38(1)(b)] 

 

Mr Fairlie asks about STFA – are they represented appropriately? Minister thinks they are FAST 

members but comments that we need to ensure they are content with their views being adequately 

engaged. 

 

Thanks, 

 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)] 

Private Secretary to the Minister for Agriculture and Connectivity – Jim Fairlie MSP 

The Scottish Government  

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG  

 

E: MinisterforAC@gov.scot   

T: [redacted S.38(1)(b)] 

 

 

 



All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments.  

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 

Lobbying (Scotland) Act 2016.  See www.lobbying.scot 

 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 06 October 2025 16:36 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>;  [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>;  [redacted S.38(1)(b)]@gov.scot>;  [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot> 

Subject: RE: ARE - ARP - stakeholder engagement plan 

 

Cabinet Secretary, Minister, 

 

[Redacted S10(4)(e)] 

 

Many thanks, 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)]| ARE: Agricultural Reform Programme | [redacted S.38(1)(b)] 

 

 

 

From: [redacted S.38(1)(b)] 

Sent: 25 September 2025 13:56 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 



[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot> 

Subject: ARE - ARP - stakeholder engagement plan 

 

PO, 

 

[Redacted S29(1)(a)] 

Kind regards, 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)]| ARE: Agricultural Reform Programme | [redacted S.38(1)(b)] 

 

 

 

13 Oct 2025 Email Chain 
 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of CAP & SRDP Policy 

Sent: 13 October 2025 18:31 

To: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 

<CabSecforRALRI@gov.scot> 

Cc: Ian Muirhead <Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy 

<DirectorARE@gov.scot>; Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head 

of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Evening Minister, Cabinet Secretary 

 

To address the points raised: 

 



[Redacted S29(1)(a)] 

 

Regards 

 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)]@| CAP Replacement and SRDP | Agriculture Policy Division | Scottish 

Government | * email: [redacted S.38(1)(b)]@gov.scot  

 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Minister for Agriculture and Connectivity 

Sent: 10 October 2025 12:31 

To: CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 <CabSecforRALRI@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Good afternoon, 

 

Mr Fairlie has provided feedback: 

 

[Redacted S29(1)(a)] 

 

Mr Fairlie would like this to be done at pace given this is to be presented to Committee in less than 8 

weeks’ time. 

 

Thanks, 

 



[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)]| Deputy Private Secretary to Cabinet Secretary for Transport – Fiona Hyslop MSP 

| Scottish Government | [redacted S.38(1)(b)]| cabsecfortransport@gov.scot 

 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of CAP & SRDP Policy 

Sent: 02 October 2025 09:12 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; CAP 

& SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

He has not. 

 

[redacted S.38(1)(b)] 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 02 October 2025 08:42 

To: CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 <CabSecforRALRI@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 



[redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)] 

 

Ms Gougeon asks, Has Mr Fairlie fed back on the RSP yet? If so, she would be grateful to see his 

feedback before making a decision. 

 

Kind regards, 

 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)] 

Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and Islands, Mairi 

Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

Tel: [redacted S.38(1)(b)] 

E-mail: cabsecforRALRI@gov.scot 

 

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

 

 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of CAP & SRDP Policy 

Sent: 01 October 2025 12:56 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot> 

Cc: CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; Minister for Agriculture and Connectivity 

<MinisterforAC@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; Director of Agriculture and 

Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry 



<director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Cabinet Secretary 

 

I attach a revised version of the Rural Support Plan. 

 

[Redacted S29(1)(a)] 

 

eRDM versions: 

▪ [Redacted S29(1)(a)] 

▪ [Redacted S29(1)(a)] 

 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)]| CAP Replacement and SRDP | Agriculture Policy Division | Scottish Government 

| * email: [redacted S.38(1)(b)]@gov.scot  

 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 29 September 2025 10:58 

To: Ian Muirhead <Ian.Muirhead@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & 

Islands 2024 <CabSecforRALRI@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Director of Agriculture and 

Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry 

<director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>;  



[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)] 

 

[Redacted S10(4)(e)] 

 

Grateful for a response ASAP, thanks. 

 

Kind regards, 

 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)] 

Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and Islands, Mairi 

Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

Tel: [redacted S.38(1)(b)] 

E-mail: cabsecforRALRI@gov.scot 

 

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

 

 

 

 

From: Ian Muirhead <Ian.Muirhead@gov.scot>  

Sent: 25 September 2025 13:36 



To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Director of Agriculture and 

Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry 

<director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

[Redacted S30(b)(ii)] 

 

Ian Muirhead 

Special Adviser to the First Minister 

Rural Affairs, Land Reform & Islands. 

[redacted S.38(1)(b)] 

Ian.Muirhead@gov.scot 

  

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government are 

covered by the terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot. 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 22 September 2025 13:34 

To: [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; Cabinet 

Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 



[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: FW: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)] 

 

[Redacted S29(1)(a)] 

 

Finally, she would be grateful if @Ian Muirhead and Mr Fairlie could also provide their comments. 

 

Kind regards, 

 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)] 

Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and Islands, Mairi 

Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

Tel: [redacted S.38(1)(b)] 

E-mail: cabsecforRALRI@gov.scot 

 

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

 

 

 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 18 September 2025 14:04 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; CAP 

& SRDP Policy <CAP.SRDP.Policy@gov.scot> 



Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

[redacted S.38(1)(b)] 

 

Second question first; yes, both Word docs together are the RSP draft.  Formatting keeping them as 

separate pieces just now. 

 

On first question; I have attached screen shots of the relevant Sections of the ARC Act here for ease 

of reference.  Link also here; https://www.legislation.gov.uk/asp/2024/11/contents/enacted 

 



 



 

 

 



 

 



 

 

 

 

 

 

Best,  

 

[redacted S.38(1)(b)] 

____________________________________________________________ 

[redacted S.38(1)(b)] 

Head of Agriculture Support Policy Development Unit 



 

The Scottish Government | D Spur, Saughton House | Edinburgh EH11 3XD 

Tel: [redacted S.38(1)(b)]  |  e: [redacted S.38(1)(b)]@gov.scot  

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 18 September 2025 11:48 

To: CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)] 

 

Ms Gougeon has asked if she could get a copy of the legislative requirements for the RSP too please? 

 

Cab Sec has also asked if the intention is to publish the tier support section? 

 

Many thanks,  

 

[redacted S.38(1)(b)]| Deputy Private Secretary 

Cabinet Secretary for Rural Affairs, Land Reform and Islands – Mairi Gougeon MSP 

Mobile: [redacted S.38(1)(b)] 

___________________________________________________________  

Room 2N.08 | St. Andrew’s House | Regent Road | Edinburgh | EH1 3DG 

 

Ms Gougeon’s box will close at 14:00 on Monday - Thursday and 12:00 on Fridays. 

You can find the Cabinet Secretary’s updated preferences HERE.  



 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 

Lobbying (Scotland) Act 2016.  See www.lobbying.scot  

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of CAP & SRDP Policy 

Sent: 16 September 2025 18:30 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Ian Muirhead <Ian.Muirhead@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; 

Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; Director of Environment & 

Forestry <director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT 

<DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and 

Islands Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data 

Officer <CDDO.ARE@gov.scot>;  [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: Draft Rural Support Plan 

 

Cabinet Secretary, Minister 

 

I enclose the working draft of the Rural Support Plan. 

 

[Redacted S29(1)(a)] 

 

eRDM files: 

▪ [Redacted S29(1)(a)] 

▪ [Redacted S29(1)(a)] 

 

Regards 

 

[redacted S.38(1)(b)] 



[redacted S.38(1)(b)]| CAP Replacement and SRDP | Agriculture Policy Division | Scottish Government 

| * email: [redacted S.38(1)(b)]@gov.scot  

 

 

21 Oct 25 – Email Chain 
 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Minister for Agriculture and Connectivity 

Sent: 21 October 2025 15:15 

To: [redacted S.38(1)(b)]@gov.scot>; Minister for Agriculture and Connectivity 

<MinisterforAC@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; Cabinet Secretary for 

Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot> 

Cc: Ian Muirhead <Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy 

<DirectorARE@gov.scot>; Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head 

of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot 

[redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)] 

 

Mr Fairlie has noted and asks when the larger group is due to meet, adding that this should be done 

at pace. 

 

Thanks, 

 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)] (she/her) 

Private Secretary to the Minister for Agriculture and Connectivity – Jim Fairlie MSP 

The Scottish Government  

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG  

 

E: MinisterforAC@gov.scot   

T: [redacted S.38(1)(b)] 



 

 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments.  

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 

Lobbying (Scotland) Act 2016.  See www.lobbying.scot 

 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 20 October 2025 11:04 

To: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 

<CabSecforRALRI@gov.scot> 

Cc: Ian Muirhead <Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy 

<DirectorARE@gov.scot>; Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head 

of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Morning [redacted S.38(1)(b)] 

 

To confirm that we have just concluded a positive meeting with the APDG (although [redacted 

S.38(1)(b)] was on leave) on the Rural Support Plan and a note will follow. That meeting was arranged 

prior to the instruction from Mr Fairlie (your email of 9 October) and arrangements are being made 

to meet with the bigger group in the terms outlined by the Minister. 

 

Thanks, 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)] ARE: Agricultural Reform Programme | [redacted S.38(1)(b)] 

 



 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Minister for Agriculture and Connectivity 

Sent: 20 October 2025 10:57 

To: CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; Minister for Agriculture and Connectivity 

<MinisterforAC@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 

<CabSecforRALRI@gov.scot> 

Cc: Ian Muirhead <Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy 

<DirectorARE@gov.scot>; Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head 

of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

This email is for the official record and confirms a Ministerial Decision. This email must be placed in 

the official record (eRDM) by your team in line with SG records management policy. 

Hi [redacted S.38(1)(b)] 

 

Mr Fairlie is content with the timeline. 

 

The Minister notes engagement with ADPG but would like confirmation if this is the same group he 

asked [redacted S.38(1)(b)] to establish? 

 

Thanks, 

 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)]  

Private Secretary to the Minister for Agriculture and Connectivity – Jim Fairlie MSP 

The Scottish Government  

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG  

 

E: MinisterforAC@gov.scot   



T: [redacted S.38(1)(b)] 

 

 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments.  

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 

Lobbying (Scotland) Act 2016.  See www.lobbying.scot 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of CAP & SRDP Policy 

Sent: 14 October 2025 15:07 

To: CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; Minister for Agriculture and Connectivity 

<MinisterforAC@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 

<CabSecforRALRI@gov.scot> 

Cc: Ian Muirhead <Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy 

<DirectorARE@gov.scot>; Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head 

of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>;  [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@.scot> 

Subject: RE: Draft Rural Support Plan 

 

Cabinet Secretary, Minister 

 

The revised Rural Support Plan timeline, including agreed external engagement, is attached for 

reference. 

 

eRDM version: [Redacted S29(1)(a)] 

 

[Redacted S29(1)(a)] 

 



Regards 

 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)]| CAP Replacement and SRDP | Agriculture Policy Division | Scottish Government 

| * email: [redacted S.38(1)(b)]@gov.scot  

 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of CAP & SRDP Policy 

Sent: 13 October 2025 18:31 

To: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 

<CabSecforRALRI@gov.scot> 

Cc: Ian Muirhead <Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy 

<DirectorARE@gov.scot>; Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head 

of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Evening Minister, Cabinet Secretary 

 

To address the points raised: 

 

 

[Redacted S29(1)(a)] 

 

Regards 

 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)]| CAP Replacement and SRDP | Agriculture Policy Division | Scottish Government 

| * email: [redacted S.38(1)(b)]@gov.scot  



 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Minister for Agriculture and Connectivity 

Sent: 10 October 2025 12:31 

To: CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 <CabSecforRALRI@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Good afternoon, 

 

Mr Fairlie has provided feedback: 

 

 

[Redacted S29(1)(a)] 

 

 

Mr Fairlie would like this to be done at pace given this is to be presented to Committee in less than 8 

weeks’ time. 

 

Thanks, 

 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)]| Deputy Private Secretary to Cabinet Secretary for Transport – Fiona Hyslop MSP 

| Scottish Government | [redacted S.38(1)(b)]| cabsecfortransport@gov.scot 

 

 



From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of CAP & SRDP Policy 

Sent: 02 October 2025 09:12 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; CAP 

& SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

He has not. 

 

[redacted S.38(1)(b)] 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 02 October 2025 08:42 

To: CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 <CabSecforRALRI@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>;[redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)] 

 

Ms Gougeon asks, Has Mr Fairlie fed back on the RSP yet? If so, she would be grateful to see his 

feedback before making a decision. 



 

Kind regards, 

 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)] 

Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and Islands, Mairi 

Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

Tel: [redacted S.38(1)(b)] 

E-mail: cabsecforRALRI@gov.scot 

 

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

 

 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of CAP & SRDP Policy 

Sent: 01 October 2025 12:56 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot> 

Cc: CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; Minister for Agriculture and Connectivity 

<MinisterforAC@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; Director of Agriculture and 

Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry 

<director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 



 

Cabinet Secretary 

 

I attach a revised version of the Rural Support Plan. 

 

[Redacted S29(1)(a)] 

eRDM versions: 

• [Redacted S29(1)(a)] 

• [Redacted S29(1)(a)] 

 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)]| CAP Replacement and SRDP | Agriculture Policy Division | Scottish Government 

| * email: [redacted S.38(1)(b)]@gov.scot  

 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 29 September 2025 10:58 

To: Ian Muirhead <Ian.Muirhead@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & 

Islands 2024 <CabSecforRALRI@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Director of Agriculture and 

Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry 

<director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)] 

 

[Redacted S10(4)(e)] 

 

Grateful for a response ASAP, thanks. 

 



Kind regards, 

 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)] 

Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and Islands, Mairi 

Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

Tel: [redacted S.38(1)(b)] 

E-mail: cabsecforRALRI@gov.scot 

 

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

 

 

 

 

From: Ian Muirhead <Ian.Muirhead@gov.scot>  

Sent: 25 September 2025 13:36 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Director of Agriculture and 

Rural Economy <DirectorARE@gov.scot>; Director of Environment & Forestry 

<director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 



[Redacted S30(b)(ii)] 

 

Ian Muirhead 

Special Adviser to the First Minister 

Rural Affairs, Land Reform & Islands. 

[redacted S.38(1)(b)] 

Ian.Muirhead@gov.scot 

  

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government are 

covered by the terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot. 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 22 September 2025 13:34 

To: [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; Cabinet 

Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: FW: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)] 

 

[Redacted S29(1)(a)] 

 

Finally, she would be grateful if @Ian Muirhead and Mr Fairlie could also provide their comments. 

 

Kind regards, 



 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)] 

Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and Islands, Mairi 

Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

Tel: [redacted S.38(1)(b)] 

E-mail: cabsecforRALRI@gov.scot 

 

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

 

 

 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 18 September 2025 14:04 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; CAP 

& SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

[redacted S.38(1)(b)] 



Second question first; yes, both Word docs together are the RSP draft.  Formatting keeping them as 

separate pieces just now. 

 

On first question; I have attached screen shots of the relevant Sections of the ARC Act here for ease 

of reference.  Link also here; https://www.legislation.gov.uk/asp/2024/11/contents/enacted 

 

 



 

 

 



 

 



 

 

 

 

 

 

Best,  

 

[redacted S.38(1)(b)] 

 

____________________________________________________________ 

[redacted S.38(1)(b)] 



Head of Agriculture Support Policy Development Unit 

 

The Scottish Government | D Spur, Saughton House | Edinburgh EH11 3XD 

Tel:  [redacted S.38(1)(b)] |  e: [redacted S.38(1)(b)]@gov.scot  

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 18 September 2025 11:48 

To: CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; 

Director of Environment & Forestry <director.enfor@gov.scot>; ARE Head of Finance 

<AREHoF@gov.scot>; DD ALT <DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director 

for Land Reform, Rural and Islands Policy 

<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Draft Rural Support Plan 

 

Hi [redacted S.38(1)(b)] 

 

Ms Gougeon has asked if she could get a copy of the legislative requirements for the RSP too please? 

 

Cab Sec has also asked if the intention is to publish the tier support section? 

 

Many thanks,  

 

[redacted S.38(1)(b)] Deputy Private Secretary 

Cabinet Secretary for Rural Affairs, Land Reform and Islands – Mairi Gougeon MSP 

Mobile: [redacted S.38(1)(b)] 

___________________________________________________________  

Room 2N.08 | St. Andrew’s House | Regent Road | Edinburgh | EH1 3DG 

 

Ms Gougeon’s box will close at 14:00 on Monday - Thursday and 12:00 on Fridays. 



You can find the Cabinet Secretary’s updated preferences HERE.  

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 

Lobbying (Scotland) Act 2016.  See www.lobbying.scot  

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of CAP & SRDP Policy 

Sent: 16 September 2025 18:30 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Ian Muirhead <Ian.Muirhead@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; 

Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; Director of Environment & 

Forestry <director.enfor@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; DD ALT 

<DDALT@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director for Land Reform, Rural and 

Islands Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data 

Officer <CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Deputy Director of Food and Drink 

<DeputyDirectorofFoodandDrink@gov.scot>; Deputy Director SASA <DDSASA@sasa.gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: Draft Rural Support Plan 

 

Cabinet Secretary, Minister 

 

I enclose the working draft of the Rural Support Plan. 

 

 

[Redacted S29(1)(a)] 

 

eRDM files: 

▪ [Redacted S29(1)(a)] 

▪ [Redacted S29(1)(a)] 

 

Regards 

 



[redacted S.38(1)(b)] 

[redacted S.38(1)(b)]| CAP Replacement and SRDP | Agriculture Policy Division | Scottish Government 

| * email: [redacted S.38(1)(b)]@gov.scot  

 

24 Oct 25 – Email Chain 
 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 24 October 2025 12:31 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: ARE - ARP - stakeholder engagement plan 

 

PO, 

 

[Redacted S10(4)(e)] 

 

Kind regards, 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)]| ARE: Agricultural Reform Programme | 07979 980661 

 

 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 07 October 2025 10:06 

To: [redacted S.38(1)(b)]@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 

<CabSecforRALRI@gov.scot>; Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 



<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot> 

Subject: RE: ARE - ARP - stakeholder engagement plan 

 

Hi [redacted S.38(1)(b)] 

 

[Redacted S10(4)(e)] 

 

Kind regards, 

 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)] 

Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and Islands, Mairi 

Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

Tel: [redacted S.38(1)(b)] 

E-mail: cabsecforRALRI@gov.scot 

 

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

 

 

 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 06 October 2025 16:36 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 



Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot> 

Subject: RE: ARE - ARP - stakeholder engagement plan 

 

Cabinet Secretary, Minister, 

 

[Redacted S10(4)(e)] 

 

Many thanks, 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)] ARE: Agricultural Reform Programme [redacted S.38(1)(b)]@ 

 

 

 

From: [redacted S.38(1)(b)] 

Sent: 25 September 2025 13:56 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot> 

Subject: ARE - ARP - stakeholder engagement plan 

 

PO, 

 

[Redacted S29(1)(a)] 

Kind regards, 

[redacted S.38(1)(b)] 



[redacted S.38(1)(b)]| ARE: Agricultural Reform Programme | [redacted S.38(1)(b)] 

 

 

 

 

 

 

 

 

03 Nov 2025 – Email Chain 
 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 03 November 2025 16:36 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; <[redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: ARE - ARP - stakeholder engagement plan 

 

Cabinet Secretary, Minister, 

 

[Redacted S29(1)(a)] 

 

Many thanks, 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)]| ARE: Agricultural Reform Programme |[redacted S.38(1)(b)] 

 

 



 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 03 November 2025 08:27 

To: [redacted S.38(1)(b)]@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 

<CabSecforRALRI@gov.scot>; Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: ARE - ARP - stakeholder engagement plan 

 

Hi [redacted S.38(1)(b)] 

 

Ms. Gougeon has noted, thanks. 

 

Kind regards, 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)] 

Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and Islands, Mairi 

Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

Tel: [redacted S.38(1)(b)] 

E-mail: cabsecforRALRI@gov.scot 

 

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

 



 

 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 24 October 2025 12:31 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead Ian.Muirhead@gov.scot [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; <[redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: ARE - ARP - stakeholder engagement plan 

 

PO, 

 

[Redacted S10(4)(e)] 

 

Kind regards, 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)]| ARE: Agricultural Reform Programme | [redacted S.38(1)(b)] 

 

 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 07 October 2025 10:06 

To: [redacted S.38(1)(b)]@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 

<CabSecforRALRI@gov.scot>; Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot> 

Subject: RE: ARE - ARP - stakeholder engagement plan 



 

Hi [redacted S.38(1)(b)] 

 

[Redacted S10(4)(e)] 

 

Kind regards, 

 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)] 

Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and Islands, Mairi 

Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

Tel: [redacted S.38(1)(b)] 

E-mail: cabsecforRALRI@gov.scot 

 

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

 

 

 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 06 October 2025 16:36 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; [redacted 



S.38(1)(b)]@gov.scot> 

Subject: RE: ARE - ARP - stakeholder engagement plan 

 

Cabinet Secretary, Minister, 

 

[Redacted S10(4)(e)] 

 

Many thanks, 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)] ARE: Agricultural Reform Programme | [redacted S.38(1)(b)]@ 

 

 

 

From: [redacted S.38(1)(b)] 

Sent: 25 September 2025 13:56 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot> 

Subject: ARE - ARP - stakeholder engagement plan 

 

PO, 

 

[Redacted S29(1)(a)] 

Kind regards, 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)]| ARE: Agricultural Reform Programme | [redacted S.38(1)(b)] 

 

 

 



 

12 Nov 2025 – Email Chain 
 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 12 November 2025 08:19 

To: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Cabinet Secretary for Rural 

Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: ARE - ARP - stakeholder engagement plan 

 

Cabinet Secretary, Minister, 

 

[Redacted S29(1)(a)] 

 

Thanks, 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)] ARE: Agricultural Reform Programme | [redacted S.38(1)(b)] 

 

 

 

From: [redacted S.38(1)(b)]gov.scot> On Behalf Of Minister for Agriculture and Connectivity 

Sent: 10 November 2025 10:40 

To: [redacted S.38(1)(b)]@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 

<CabSecforRALRI@gov.scot>; Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: ARE - ARP - stakeholder engagement plan 



 

Hi [redacted S.38(1)(b)] 

 

Mr Fairlie has noted. 

 

Thanks, 

 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)] 

Private Secretary to the Minister for Agriculture and Connectivity – Jim Fairlie MSP 

The Scottish Government  

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG  

 

E: MinisterforAC@gov.scot   

T: [redacted S.38(1)(b)] 

 

 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments.  

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 

Lobbying (Scotland) Act 2016.  See www.lobbying.scot 

 

From: [redacted S.38(1)(b)]@.scot>  

Sent: 03 November 2025 16:36 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; [redacted 



S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: ARE - ARP - stakeholder engagement plan 

 

Cabinet Secretary, Minister, 

 

[Redacted S29(1)(a)] 

 

Many thanks, 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)]| ARE: Agricultural Reform Programme | [redacted S.38(1)(b)] 

 

 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 03 November 2025 08:27 

To: [redacted S.38(1)(b)]@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 

<CabSecforRALRI@gov.scot>; Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

<[redacted S.38(1)(b)]@gov.scot>; <[redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & 

SRDP Policy <CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: ARE - ARP - stakeholder engagement plan 

 

[redacted S.38(1)(b)] 

Ms. Gougeon has noted, thanks. 

 

Kind regards, 

 

[redacted S.38(1)(b)] 



[redacted S.38(1)(b)] 

Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and Islands, Mairi 

Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

[redacted S.38(1)(b)] 

e-mail: cabsecforRALRI@gov.scot 

 

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

 

 

 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 24 October 2025 12:31 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>;[redacted S.38(1)(b)]@.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP 

Policy <CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: ARE - ARP - stakeholder engagement plan 

 

PO, 

 

[Redacted S10(4)(e)] 

 

Kind regards, 

[redacted S.38(1)(b)] 



[redacted S.38(1)(b)]| ARE: Agricultural Reform Programme [redacted S.38(1)(b)] 

 

 

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 07 October 2025 10:06 

To: [redacted S.38(1)(b)]@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 

<CabSecforRALRI@gov.scot>; Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot> 

Subject: RE: ARE - ARP - stakeholder engagement plan 

 

Hi [redacted S.38(1)(b)] 

 

[Redacted S10(4)(e)] 

 

Kind regards, 

 

[redacted S.38(1)(b)] 

 

 

[redacted S.38(1)(b)] 

Deputy Private Secretary - Cabinet Secretary for Rural Affairs, Land Reform and Islands, Mairi 

Gougeon, MSP 

Scottish Government, St Andrews House, Regent Road, Edinburgh, EH1 3DG 

Tel: [redacted S.38(1)(b)]s 

E-mail: cabsecforRALRI@gov.scot 

 

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on Friday. Read more 

about the Cabinet Secretary’s preferences here 



 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

 

 

 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 06 October 2025 16:36 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot> 

Subject: RE: ARE - ARP - stakeholder engagement plan 

 

Cabinet Secretary, Minister, 

 

[Redacted S10(4)(e)] 

 

Many thanks, 

[redacted S.38(1)(b)] 

 

[redacted S.38(1)(b)]| ARE: Agricultural Reform Programme | [redacted S.38(1)(b)] 

 

 

 

From: [redacted S.38(1)(b)] 

Sent: 25 September 2025 13:56 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 

Minister for Agriculture and Connectivity <MinisterforAC@gov.scot> 



Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARE Chief Digital and Data Officer 

<CDDO.ARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot> 

Subject: ARE - ARP - stakeholder engagement plan 

 

PO, 

 

[Redacted S29(1)(a)] 

 

Kind regards, 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)]| ARE: Agricultural Reform Programme | [redacted S.38(1)(b)] 

 

 

 

 

 

 

 

 

20 Nov 2025 –  Email chain 
 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 20 November 2025 11:28 

To: [redacted S.38(1)(b)]@gov.scot>; Minister for Agriculture and Connectivity 

<MinisterforAC@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot> 

Cc: Ian Muirhead <Ian.Muirhead@gov.scot> 

Subject: RE: RAIC - rural support plan 

 



Good morning [redacted S.38(1)(b)] 

 

[Redacted S29(1)(a)] 

 

I hope this helps.  

 

Thanks 

____________________________________________________________ 

[redacted S.38(1)(b)] 

Branch Head of Common Agricultural Policy Replacement and Scottish Rural Development Programme 

| 

Agriculture Support Policy Development Unit | The Scottish Government | [redacted S.38(1)(b)] | 

Email: [redacted S.38(1)(b)] 

 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 20 November 2025 10:31 

To: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; CAP & SRDP Policy <CAP.SRDP.Policy@gov.scot> 

Cc: Ian Muirhead <Ian.Muirhead@gov.scot> 

Subject: RE: RAIC - rural support plan 

 

[redacted S.38(1)(b)] 

Adding lead team who will respond as a priority. 

 

Best, 

 

[redacted S.38(1)(b)] 

____________________________________________________________ 

[redacted S.38(1)(b)] 

Head of Agriculture Support Policy Development Unit 

 

The Scottish Government | D Spur, Saughton House | Edinburgh EH11 3XD 



Tel:  +[redacted S.38(1)(b)]|  e: [redacted S.38(1)(b)]@gov.scot  

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Minister for Agriculture and Connectivity 

Sent: 20 November 2025 10:24 

To: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot> 

Subject: FW: RAIC - rural support plan 

 

Hi everyone, 

 

See below from committee clerks – grateful if you can confirm lines for Private Office to respond with 

please. 

 

Thanks, 

 

[redacted S.38(1)(b)]@ 

Private Secretary to the Minister for Agriculture and Connectivity – Jim Fairlie MSP 

The Scottish Government  

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG  

 

E: MinisterforAC@gov.scot   

M: [redacted S.38(1)(b)] 

 

 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments.  

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 

Lobbying (Scotland) Act 2016.  See www.lobbying.scot 



 

From: [redacted S.38(1)(b)]@parliament.scot>  

Sent: 20 November 2025 10:08 

To: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Minister for Parliamentary 

Business 2024 <MinisterPB@gov.scot> 

Cc: [redacted S.38(1)(b)]@Parliament.scot>; Rural Affairs and Islands Committee 

<rural.committee@Parliament.Scot> 

Subject: RAIC - rural support plan 

 

Dear private offices, 

 

[Redacted S29(1)(a)] 

 

Thanks, 

[redacted S.38(1)(b)] 

Clerk to the Rural Affairs and Islands Committee 

 

The Scottish Parliament, Edinburgh, EH99 1SP 

 

**********************************************************************  

The Scottish Parliament: Making a positive difference to the lives of the people of Scotland  

Pàrlamaid na h-Alba: A’ toirt deagh bhuaidh air beatha sluagh na h-Alba 

www.parliament.scot : facebook.com/scottishparliament : twitter.com/scotparl 

 

The information in this email may be confidential. If you think you have received this email in error 

please delete it and do not share its contents. 

**********************************************************************  

 

 

20 Nov 2025 – Email Chain 
 

 

 

From: [redacted S.38(1)(b)]@.scot>  

Sent: 20 November 2025 14:51 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot> 



Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; Director of Agriculture and Rural 

Economy <DirectorARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARP Admin Team 

<AgriculturalReformProgrammeAdmin@gov.scot>; [redacted S.38(1)(b)]@gov.scot [redacted 

S.38(1)(b)]@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Communications Net Zero, Energy 

and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Rural Support Plan - Final draft for approval 

 

Dear [redacted S.38(1)(b)] 

 

Thanks for your email – please see attached 

 

If you need anything further just let me know 

 

Kind regards 

 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)]| Senior Policy Advisor |  

Agricultural Holdings and Women in Agriculture Team | Agriculture Policy Division| Directorate for 

Agriculture and Rural Economy | Scottish Government|  

 

From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs, Land Reform 

& Islands 2024 

Sent: 20 November 2025 14:05 

To: [redacted S.38(1)(b)]@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 

<CabSecforRALRI@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; Director of Agriculture and Rural 

Economy <DirectorARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARP Admin Team 

<AgriculturalReformProgrammeAdmin@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Communications Net Zero, Energy 



and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; <[redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: RE: Rural Support Plan - Final draft for approval 

 

Good afternoon,  

 

Grateful if the plan can be sent with tracked changes with revisions from the first draft. 

 

Many thanks,  

 

[redacted S.38(1)(b)] 

Private Secretary to Cabinet Secretary for Rural Affairs, Land Reform and Islands - Mairi Gougeon 

MSP 

2nd Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG  

| cabsecforRALRI@gov.scot | M: [redacted S.38(1)(b)] 

 

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments. 

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 

Lobbying (Scotland) Act 2016.  See www.lobbying.scot 

 

 

 

From: [redacted S.38(1)(b)]@gov.scot>  

Sent: 18 November 2025 13:31 

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot> 

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Ian Muirhead 

<Ian.Muirhead@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; Director of Agriculture and Rural 

Economy <DirectorARE@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; DD ALT <DDALT@gov.scot>; 

Deputy Director of RPID <DDRPID@gov.scot>; ARP Admin Team 

<AgriculturalReformProgrammeAdmin@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 



S.38(1)(b)]@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Communications Net Zero, Energy 

and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 

S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; CAP & SRDP Policy 

<CAP.SRDP.Policy@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 

[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 

Subject: Rural Support Plan - Final draft for approval 

 

Dear Cabinet Secretary 

[Redacted S29(1)(a)] 

Kind regards 

[redacted S.38(1)(b)]| Senior Policy Advisor |  

Agricultural Holdings and Women in Agriculture Team | Agriculture Policy Division| Directorate for 

Agriculture and Rural Economy | Scottish Government|  

 

 


