Appendix E — Business Justification Gate Action Plan

Ref. | Recommendation Actions and Progress Status
No. (open / closed)
R1 Following agreement/sign | Baseline scope set out and | Open
off on the initial December | endorsed through
) Review Team
scope with the Health governance.
C t:
Boards and Ministers, an ommen
, . Scope has been agreed with
immediate scope/scale Given the
Ministers. Documentary
freeze should be imminent Go-Live
_ evidence to this effect is
implemented, supported by of T1 and the
sought to support
change control. , , determination of
consideration of closure of
. . WPA scope, and
this recommendation.
also the intent of
A process for change Recommendation
control has been defined 3 of this report,
and implemented. the Review Team
consider that this
recommendation
should be
considered to be
closed.
R2 When agreed, publish Communication and Open
detail of scale and scope Stakeholder Engagement
Review Team
of the initial December Strategy developed and
Comment:
launch and ensure all approved through
stakeholders are aware governance. Given the
and their expectations imminent Go-Live
i Communications activity
managed ACt|Ve|y Of T1 and the
" underway in the run up to
manage pOS|t|Ve evidence we
_ launch. Evidence of
messages around risk found of




Ref. | Recommendation Actions and Progress Status
No. (open / closed)
minimisation, pre-testing stakeholder engagement stakeholders
and future roadmap are required to support involved in T1 are
promoted and establish consideration of closure of | fully aware of
lines to take and this recommendation. actions
corrections. ongoing/required,
the Review Team
consider that this
recommendation
should be
considered to be
closed.
R3 Commission a “backward | A Go-Live Checklist as been | Closed

counting” set of key
decision checkpoints for
the December delivery.
The process should
determine the timing of
Go/No Go
decision/contingency
plans. There should be
clear articulation of the
criteria for Go/No Go, sign
offs required and Go/No

Go specific governance.

developed which provides
clarity on sign-off decisions
and a checklist for tracking
readiness for live. There’s
also a timeline charting the
route to live, including some
approval/decision making

milestones.

The position on this
recommendation will be
reconsidered as a core part
of the Go Live Gate, as a

result this recommendation

Review Team

Comment:

The Review
Team agree that
this
recommendation
should be
considered to be

closed.




Ref.

Recommendation

Actions and Progress

Status

No. (open / closed)
will be closed upon
completion of the review.
R4 To form the basis of a Reporting arrangements Closed
formal reporting process have now been
from NES, the SRO should | implemented, including a Review Team
set out the specific fortnightly report at senior Comment:
information required to sponsor level, a monthly The Review
provide delivery programme level report, and | Team agree that
confidence regarding the a monthly Initial Release this
December scope. Such Project report. recommendation
reporting should be should be
frequent progressed (2 considered to be
weekly) and should use a closed.
template that supports
onward dissemination.
RS Establish a rollout plan for | Development and Open

delivery of the December
scope to further Health
Boards and other related

organisations.

management of the rollout
plan is part of the Initial
Release Roll Out Project.

The rollout plan is not
expected to be in place until
at least March 2026, as a
result this recommendation
remains open and interim

updates on approach and

Review Team

Comment:

Given the the
evidence we
found of the WPA
scope will be
confirmed and
reflected in a
rollout plan and

also the intent of




Ref.

No.

Recommendation

Actions and Progress

Status

(open / closed)

timing should be provided

as this become clearer.

recommendations
arising from this
review regarding
pipeline
management, the
Review Team
consider that this
recommendation
should be
considered to be
closed.

R6

Building upon work already
commenced and in parallel
with delivery of the
December scope, develop
a formal governance
process for the registering
of further requirements,
establishing their selection,
prioritisation, funding and

commissioning by DHAC.

The Prioritisation
Framework and roadmap for
future developments for
DFD is part of the

Enhancements Project.

This recommendation
remains open pending
evidence of the formal
governance process for
registering, prioritising and
funding further
requirements. Interim
updates on approach and

timing should be provided.

Open

Review Team

Comment:

Although the
Review Team
read and heard of
activities that will
address the intent
of this
recommendation,
we agree that it
should be
considered as
open and be
further review at




Ref.

Recommendation

Actions and Progress

Status

No. (open / closed)
the next TAF
review.

R7 Establish clarity on roles, An SRO Appointment Letter | Open

responsibilities and ways
of working at all levels of
activity as a matter of
urgency, seeking a “one

team” ethos.

is now in place and has

been formally signed off.

Terms of Reference for the
DFD Programme Board
have been defined and

approved.

Terms of Reference for the
Personalised Digital Health
the Care Oversight Board

have still to be developed.

Evidence has still to be
provided of action taken to
provide clarity on individual
team member roles and

responsibilities.

Review Team

Comment:

Although the
Review Team
read and heard of
appropriate
activities in hand,
we consider that
the work to
provide clarity on
individual roles
and
responsibilities is
ongoing and that
therefore we
agree that it
should be
considered as
open and be
further review at
the next TAF

review.




Ref.

Recommendation

Actions and Progress

Status

No. (open / closed)
R8 The IAAP currently under | An Integrated Assurance Closed
development, should and Approval Plan was
Review Team
reflect support from developed and endorsed
: Comment:
programme and project through governance.
level assurance reviews The Review
, . The position on this
recommendation will be
this
reconsidered as part of the
: recommendation
Go Live Gate, as a result
, , . should be
this recommendation will be
, considered to be
closed upon completion of
. closed.
the review.
R9 The Programme should Changes were made to the | Closed

ensure that the December
delivery plan and key
milestones are regularly
shared with Lanarkshire
colleagues and future
organisations as
scheduled to ensure they
can make appropriate
provision to receive and
operate the DFD for
December.

structure and governance of
the programme to improve
involvement and
engagement with NHS

Lanarkshire.

NHS Lanarkshire are now
part of all DFD governance
structures, programme
stand ups and DFD Teams

channels.

Review Team

Comment:

The Review
Team agree that
this
recommendation
should be
considered to be

closed.




