
From: [redacted] 
Sent: 29 May 2025  
To: First Minister <FirstMinister@gov.scot> 

Cc: Emily Mackintosh [redacted]; Jack Middleton [redacted]; Ross Ingebrigtsen [redacted]; Sean 
McGivern [redacted]; Olaf Stando [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; 
[redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; 
[redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted] 

Good evening FMPO, 

 

For the First Minister’s awareness and following discussions with SpAds, we issued the below to 
media a short time ago based on remarks made at the Prosper Forum. 

 

Thanks, 

 

[redacted] 

 

First Minister warns UK Government’s approach to migration represents ‘critical threat’ to 
Scotland’s economic prosperity 

  

First Minister John Swinney is “profoundly concerned” by the UK Government’s migration 
polices. 

  

Speaking at Forum, Prosper’s economic conference, Mr Swinney said the approach being 
pursued by the UK Government represents a “critical threat” to Scotland’s working-age 
population and economic prosperity. 

  

The First Minister said: 

 

“Our working-age population is shrinking and we need that population to grow. 

 
“I am profoundly concerned by the direction of travel that is being taken on migration. 

  

“I made this point to the Prime Minister when I met him on Friday – that the changing dynamics 
of our labour market and the need for us to encourage migration to support our working age 
population has to be recognised in the approach that is taken to migration in the United 
Kingdom. 



  

“Last week, in light of the publication of the UK Government’s white paper on immigration, I 
convened a discussion of representatives from the food and drink sector, social care, the NHS, 
education, construction and engineering to hear from them first-hand. 

  

“The social care sector told me that 26% of their workforce is of international origin. If those 
individuals are not able to make a contribution our social care system, then I don’t know how we 
will deliver a social care system in Scotland. 

  

“I can see a significant economic threat to our prosperity if we do not have a more mature 
approach to immigration. This is a deadly serious issue for all of us.” 

  

ENDS 

 
The First Minister was speaking at Forum, Prosper’s economic conference, in Edinburgh this 
morning. 

 

 

From: [redacted] 
Sent: 28 May 2025 16:59 
To: First Minister <FirstMinister@gov.scot> 

Cc: Emily Mackintosh [redacted]; Jack Middleton [redacted]; Ross Ingebrigtsen [redacted]; Sean 
McGivern [redacted]; Olaf Stando [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; 
[redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; 
[redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted] 
Subject: RE: For FM Clearance: Comms Handling - Prosper Forum - Thursday 29 May 

 

FMPO 

 

Briefing updated to reflect requested changes. ERDM link remains the same. 

 

Thanks  

From: [redacted] 
Sent: 28 May 2025 16:50 
To: First Minister <FirstMinister@gov.scot> 

Cc: Emily Mackintosh [redacted]; Jack Middleton [redacted]; Ross Ingebrigtsen [redacted]; Sean 
McGivern [redacted]; Olaf Stando [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; 



[redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; 
[redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted] 
Subject: RE: For FM Clearance: Comms Handling - Prosper Forum - Thursday 29 May 

 

Thanks [redacted]. Confirming we have shared the quote with Prosper. 

 

As discussed, officials will kindly update the briefing to reflect the fact comms will not be in 
attendance. 

 

Thanks, 

 

[redacted] 

 

From: [redacted]  
Sent: 28 May 2025 14:51 
To: <redacted>; First Minister <FirstMinister@gov.scot> 
Cc: Emily Mackintosh [redacted]; Jack Middleton [redacted]; Ross Ingebrigtsen [redacted]; Sean 
McGivern [redacted]; Olaf Stando; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; 
[redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; 
[redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted] 

 
Subject: RE: For FM Clearance: Comms Handling - Prosper Forum - Thursday 29 May 

 

Hi [redacted], 

 

The First Minister is content with the approach including the ask to respond to a few questions 
for a podcast at the end. 

 

Thanks, 

 

[redacted] 

[redacted] 

Private Secretary to the First Minister 

From: [redacted]  
Sent: 27 May 2025 15:20 
To: First Minister <FirstMinister@gov.scot> 

mailto:FirstMinister@gov.scot
mailto:FirstMinister@gov.scot


Cc: Emily Mackintosh [redacted]; Jack Middleton [redacted]; [redacted]; [redacted]; [redacted]; 
[redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; 
[redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; [redacted]; 
[redacted]; [redacted]; [redacted]; [redacted] 
Subject: For FM Clearance: Comms Handling - Prosper Forum - Thursday 29 May 

Good afternoon FMPO, 

 

Ahead of the First Minister’s keynote speech at the Prosper Forum on Thursday, please find 
below for views: 

• an overview of proposed comms handling 

• a draft quote from the First Minister for the attached news release 

• a post to be issued on ScotGovFM and LinkedIn with photos, then reshared on 
ScotGovEconomy 

 

These have been agreed with officials and SpAds.  

 

Very grateful for the First Minister’s consideration of the comms handling overview and draft 
quote, and his clearance if content. The social media post is shared for awareness only. 

 

Thanks, 

 

REDACTED 

 

REDACTED 
Media Manager | News - First Minister 

The Scottish Government 

m: REDACTED 

 

COMMS HANDLING – Keynote at Prosper Forum 



WHAT • The First Minister will deliver the morning keynote speech at the 
Prosper Forum being held at the University of Edinburgh then take part 
in a Q&A 

• The forum this year will explore how to transform Scotland for a more 
prosperous future, deliver higher standards of living and better public 
services, drive productivity and fulfil green economy ambitions 

• More than 160 senior leaders from government, business, education 
and the voluntary sector are expected to participate 

WHEN Thursday 29 May, 09:30-10:10 

WHERE John McIntyre Centre, University of Edinburgh 

COMMS 
HANDLING 

• Prosper will issue a news release the day after the event (see draft 
attached). They have asked for a supportive quote from the First 
Minister (below for clearance) which will appear alongside a quote 
from Under Secretary of State for Scotland, Kirsty McNeill 

• The First Minister’s speech will be marked on SG and Prosper social 
media channels 

• The speech will be checked against delivery and published on the SG 
website 

• If content, Prosper will ask the First Minister a couple of questions 
about the Forum that will be included in a wrap-up podcast along with 
reflections from other attendees. This would be recorded at the same 
time as a piece to camera for Prosper’s social media channels 

• A running issues note will be sent to FMPO in advance of the event and 
FM comms will provide support if required 

MEDIA • Prosper comms have invited several outlets to attend the Forum. They 
advise turnout is usually low 

• As of end of last week, only Terry Murden from Daily Business had 
confirmed 

• Journalists attending the Forum will have the option to be in the room 
during the First Minister’s speech 

• Journalists wanting to speak to the First Minister directly have been 
advised to contact FM comms 

• Bids will be flagged but it’s not expected FM will have time to undertake 

• A final list of media attendees will be shared by FM comms ahead of 
the event 



SOCIAL 
MEDIA 

• Stills from the First Minister’s speech will be shared by Prosper and 
issued on ScotGovFM Twitter/X account and SG LinkedIn on Thursday, 
then reshared on ScotGovEconomy (post below for awareness) 

• If content, Prosper will record a piece to camera with the First Minister 
for use on their social media channels 

• The video will be reshared on SG social media channels if appropriate 

COMMS 
SUPPORT 

• FM Comms – REDACTED; REDACTED 

 

Draft quote 

 

First Minister John Swinney said: 

 

“Scotland has the qualities and ingenuity to allow us to look to the future with optimism. Co-
operation between businesses and government will allow us to deliver green economic growth, 
secure new investment, create jobs, and put more money in people’s pockets. We are already 
taking ambitious action to grow our economy, and deliver for businesses, workers and 
communities across Scotland such the Scottish National Investment Bank, investing £500 
million in offshore wind, and our transformative Techscaler programme.”  

 

Post for ScotGovFM (263/280) 

 

Delivering the keynote speech at the @ProsperScot Forum in Edinburgh, @JohnSwinney set out 
his vision of a fairer, wealthier, greener Scotland. 

 

He pledged to work with businesses to deliver sustainable economic growth, secure new 
investment and create good jobs. 

 

[Insert photographs] 

 

RE: Prosper Forum 

Sent: 27 May 2025 10:39 

To: Clare Reid <REDACTED>; REDACTED 

Hi REDACTED  

 



The full delegate list is attached for you. Below are the Scottish Government officials we are 
expecting:  

 

Joe Griffin, Permanent Secretary to the Scottish Government – dinner only  

Stephen Noon, Special Adviser to the First Minister – conference and dinner 

 

I’m also expecting some people to attend to support the First Minister, who I don’t need to 
register for a place as they’ll only be there for that one session.  

 

If you wish for other colleagues to join us for the whole day and/or dinner, we can offer one or 
two additional free places which can be confirmed using this link or by sending me the below 
information by email. I would ideally have information on anyone who’s attending by noon 
tomorrow (with apologies for the bold text).  

 

Name 

Job title 

Organisation 

Email address 

Dietary or access requirements 

I agree to Prosper holding and using my contact information as outlined in the terms and 
conditions at https://prosper.scot/privacy/: Yes/No 

I agree to my name, job title and organisation being added to the event delegate list: Yes/No 

I agree to my personal data being shared with the event sponsors for business development 
purposes: Yes/No 

 

For any additional attendees, tickets are still available online here: 
https://www.tickettailor.com/events/prosper/1460578 

 
Best,  

 

REDACTED  

 

 
       

https://forms.office.com/Pages/ResponsePage.aspx?id=R3-sY0D2HkuluKL2GfUsAkIbM41QnRpCgxqfxclrnOVUOVNNVVk3RDVXRThEU0JRTDFDVjJNUENKMSQlQCN0PWcu
https://prosper.scot/privacy/
https://www.tickettailor.com/events/prosper/1460578


From: Clare Reid <REDACTED>  
Sent: 27 May 2025 10:39 
To: REDACTED 
Cc: REDACTED 
Subject: Re: Prosper Forum 

 

Hi REDACTED 

 

Just copying REDACTED is as she has the latest list.  

 

Kind regards 

 

Clare  

 

From: REDACTED 
Sent: 27 May 2025 09:57 AM 
To: Clare Reid <REDACTED>  
Subject: RE: Prosper Forum 

Hi Clare, 

  

Thanks for this. Do you have a list of confirmed SG officials that are attending the Forum? 

  

Kind regards,  

  

REDACTED 

   

From: Clare Reid <REDACTED>  
Sent: 26 May 2025 09:29 
To:  REDACTED 

Cc: REDACTED 
Subject: Re: Prosper Forum 

  

Hi REDACTED, 

  



Thanks for this. I think Gareth has since had some contact with REDACTED and REDACTED on 
this. We'll look at this and amend the question. 

  

Kind regards 

  

Clare 

  
    
 

From: REDACTED 
Sent: 22 May 2025 04:53 PM 
To: Clare Reid <REDACTED> 
Cc: REDACTED 
Subject: RE: Prosper Forum  

  

Hi Clare,  

  

Thanks for these – very useful.  

  

Just to clarify regarding question 4 – the PfG doesn’t specify that a paper will be published. 
Please could you kindly confirm this with Sally?  

  

It would be helpful to amend the question to something like: Your recent Programme for 
Government promised to present options on how best to formally devolved further elements of 
decision-making and delivery to Regional Economic Partnerships. Why is this taking so long, 
when might we expect that and what options are being considered? 

  

Not expecting the FM to announce anything next week, unless Cathy tells me otherwise!  

  

All the best,  

  

REDACTED 

 

From: Clare Reid <REDACTED>  
Sent: 21 May 2025 16:21 
To: REDACTED 



Cc: REDACTED 
Subject: Re: Prosper Forum 

  

Hi REDACTED,  

  

Apologies for the delay. These are the drafts Sally has in her script. She might ask them all or 
just some depending on timing and audience questions. 

  

1. The Climate Change Committee has recommended new targets for the Scottish 
Government to get to net zero by 2045. You’ve been accused of watering down 
Scotland’s net zero targets. Will Scottish Government adopt and work to deliver these 
new targets in full? 

2. Considering the recent Orsted project cancellation there is a danger that renewables 
investment in the UK is teetering on the brink. What are you prepared to do to ensure 
renewables investment in Scotland stays on track? Do you agreed you need to come of 
the fence to more publicly support reforms that will drive investment and jobs here? 

3. Prosper’s recent Housing Supply for a Growing Economy report looked at what needs to 
be done to remove barriers to building housing of all tenures and types. It found that 
delivery of your Housing for 2040 ambitions is off track and that the market is no longer 
functioning well. We ask Scottish Government to set an ambition for 25,000 homes of all 
tenures to be built every year. One route to this is for the presumption in favour of 
sustainable development to be re-introduced. What is your response to that suggestion 
and to the suggestion we need to set a greater ambition to deliver housing of all tenures? 

4. Your recent Programme for Government promised to publish an options paper for 
greater devolution within Scotland. Why is this taking so long, when might we expect 
that and what options are being considered? 

5. You've known Prosper for many years and you've been good enough to join us at many of 
our events, so we'd like to hear your thoughts on where we should step up our work. We 
can get all these good people in the same room with you, but when you look at us - and 
other organisations that you work with on Scotland's economic ambitions - is there 
anything that frustrates you or you wish we'd do more of? 

  

Are we expecting the FM to announce anything next week? 

  

Kind regards 

  

Clare 



From: REDACTED 
Sent: 21 May 2025 02:55 PM 
To: Clare Reid <REDACTED> 
Cc: REDACTED 
Subject: Prosper Forum  

  

CAUTION: This email originated from outside of the organisation. Do not click links or open 
attachments unless you recognise the sender and know the content is safe. 

  

Hi Clare,  

  

I hope you are well?  

  

Do you have any update regarding the pre-approved questions for the FM? Grateful if you could 
send these on when you have them!  

  

All the best,  

  

REDACTED  

 From: REDACTED  

Sent: 16 May 2025 16:30 
To: Gareth Williams [redacted]; Clare Reid [redacted]; Claire Williamson [redacted] 
Cc: REDACTED 
Subject: Handover  

  

Good afternoon all, 
 
I hope you are well and looking forward to the weekend. 
 
I just wanted to drop a quick email before finishing up as I am moving roles and will no longer be 
within the team as of Monday. It has been lovely working alongside you all these last 10 months 
and I wish nothing but success for the future. I have a couple of wee bits below to cover and 
then will leave you in the very capable hands of my colleagues. 
 
Clare – If possible please, can you send on the pre-approved questions for the FM when you 
have them?  
Claire – Are you able to send an updated attendee list and agenda for the Forum over to the 
team ? 
Gareth – Could you please remove me from the Policy Committee mailing list? 



 
If you need anything in the meantime, please let one of the team know or contact the Strategic 
Relationships mailbox.  
 
I hope you all have a lovely weekend, 
 
Thank you very much, 
 
REDACTED 
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BRIEFING FOR THE FIRST MINISTER 
55th Prosper Annual Forum, 29 May 2025 
 
Key messages • To share your four key priorities and vision for Scotland’s economy 

• Your priorities for unlocking Scotland’s green economy 
• How you would like to see government, business and the third sector 

working together to achieve this. 
What • Prosper’s 55th Annual Forum. 

• You will deliver the morning keynote speech at the Prosper Forum being 
held at the University of Edinburgh then take part in a Q&A. 

• The forum this year will explore how to transform Scotland for a more 
prosperous future, deliver higher standards of living and better public 
services, drive productivity and fulfil green economy ambitions. 

Why The First Minister agreeing to the opening keynote speech will continue to 
build stronger ties with a crucial stakeholder in the business landscape to 
deliver the mutual aims of a better social and economic outcomes for 
businesses in Scotland. This serves as a pivotal platform to enhance relations 
and dialogue between the government and Prosper. 

Who Sara Thiam, Chief Executive, Prosper 
Clare Reid, Policy and Public Affairs Director, Prosper 
Sally Magnusson, BBC Broadcaster and TV presenter (Q&A host).  
 
Around 170 senior leaders from government, business, education and the 
voluntary sector are expected to participate. A full delegate list has been sent 
to you separately.  

Where The University of Edinburgh 
John McIntyre Conference Centre 
18 Holyrood Park Road 
Edinburgh 
EH16 5AY 

When Arrival: 9:20 
Speech and Q&A: 09:40 – 10:10 
Thursday 29 May 2025 

Likely themes The key theme of the event will be Transforming Scotland: Agenda for a 
prosperous future. 

Media  Comms handling has been sent to you separately. 

Supporting 
official 

[redacted] 

Attached 
documents 

Annex A: Summary page  
Annex B: Attendees 
Annex C:  Background information 
Annex D: Q&A 
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Summary page                                                                                                                      Annex A 
 
Purpose 
You are invited to deliver the opening keynote speech and participate in a 15-minute Q&A at the 
Prosper Forum 2025, focusing on your four key priorities for Scotland’s economy, unlocking the 
green economy, and promoting collaboration among government, business, and the third sector. 
This engagement, hosted at the University of Edinburgh, provides a valuable opportunity to 
strengthen ties with Prosper and key stakeholders, building on past dialogue to drive shared social 
and economic outcomes. 
 
Agenda 
The Prosper Forum is a full-day event featuring multiple keynote speakers and panel sessions. 
Upon arrival, you will be welcomed by Sara Thiam and Claire Reid, followed by a photo 
opportunity with them.   
 
09:20 Arrival – You will be welcomed by Sara Thiam and Claire Reid, and a 

welcome photograph will be taken. 
09:30 The Forum is formally opened by Sally Magnusson, followed by remarks 

from Joanna Boag-Thomson. 
09:40 FM speech (15 minutes). You will be introduced by Joanna and invited 

to the lectern. 
09:55 Q&A session, facilitated by Sally Magnusson. 
10:10 FM departs 
 
Sensitivities 
[redacted] 
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Attendees                                                                                                                               Annex B     
 
Biographies   

 
Sara Thiam Chief Executive of Prosper since June 2019, her focus is on the 
opportunities that climate change and digital transformation can deliver for 
Scotland’s economy. She was previously the director of the Institution of Civil 
Engineers, is a member of the Infrastructure Commission for Scotland and Board 
Member for the Construction Scotland Innovation Centre.  

 
Clare Reid, Policy and Public Affairs Director, Prosper since 2020, Clare leads on 
Prosper’s policy, public affairs and research activity. She began her career as an 
economic consultant working at Consultancy Business Strategies Ltd before it 
became part of big data company Experian.  
 
 

Sally Magnussen is a Scottish broadcast journalist, television presenter and writer, 
who currently presents the Thursday and Friday night edition of BBC 
Scotland's Reporting Scotland.  
 
 

 
Media 
Prosper’s comms team have invited a number of media outlets to attend the Forum, though they 
advise that media turnout is typically low. At present, only Terry Murden from Daily Business has 
confirmed attendance. 
 
Journalists will have the opportunity to be in the room for your speech. Any media seeking a direct 
interview or comment from you have been advised to liaise with the FM comms team. 
 
A final list of confirmed media attendees will be provided by FM comms in advance of the event. 
 
Delegate list 
A full delegate list has been sent separately. 
 
 
 
 
 
 
 
 
 

https://en.wikipedia.org/wiki/BBC_Scotland
https://en.wikipedia.org/wiki/BBC_Scotland
https://en.wikipedia.org/wiki/Reporting_Scotland
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Background Information                                                                                                     Annex C 
 
Event Background 
The Prosper Forum is a cross-sector economic event, which considers the opportunities for 
Scotland in a global economy and inspires and effects change in national and regional 
development. This year, the Forum will bring together leaders to explore how to transform 
Scotland for a more prosperous future, deliver higher standards of living and better public services, 
drive productivity and fulfil green economy ambitions. 
 
[redacted] 
 
The Deputy First Minister Kate Forbes attended the Forum in 2024 and gave a keynote speech. 
Former First Ministers (Nicola Sturgeon, Humza Yousaf) opened the event in 2022 and 2023, and 
you opened the event in your former role as Deputy First Minister in 2021.  
 
Prosper Background 
Formerly The Scottish Council for Development and Industry (SCDI), Prosper is a unique 
membership organisation, with a proud history of bringing people together from across all sectors 
in Scotland to effect change. With 800 members from across the spectrum of Scottish society - 
from charities to local authorities and micro businesses to multi-nationals.  
 
Prosper Blueprint 
The Prosper Blueprint for the economy will be published on 19 June 2025. They will outline their 
plan unleash the full potential of Scotland’s industries, people and places to achieve our vision of 
world class prosperity across Scotland.  It has not been provided to the Scottish Government 
ahead of time but is expected to cover the themes of economic productivity, low carbon industries, 
future-proof education, skills and employment, accelerated tech innovation, inclusive local and 
regional growth, and investment in infrastructure and revitalised public services. 
 
Recent Ministerial Engagements 
Wednesday 14 May: Minister for Business, Quarterly meeting with Prosper. Discussion centred 
on the recent Programme for Government publication, AI and productivity, energy and investment 
challenges, housing, trade and tariffs, and Prosper’s blueprint. 
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Q&A                                                                                                                                       Annex D 
  
Sally Magnusson has outlined several questions which she will ask you. Her focus will be on 
Scotland’s progress towards net zero, investment in renewable energy, housing delivery across all 
tenures, the timing and scope of further devolution within Scotland, and how organisations like 
Prosper can better support the Scottish Government’s economic ambitions.  
 
[redacted] 
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