From: [{=p/X31=D

Sent: 24 October 2024 15:48
To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic

<DFMCSEG@gov.scot>
Cc: [i=Xea 1= >

Subject: RE: For clearance: Techscaler Programme social media content

RIIREDACTED |

Many thanks for confirming DFM is content.

For awareness, please see additional social media content on the Techscaler
programme covering the Silicon Valley cohort pop-up hub. This will be shared on
ScotGov main channels on Saturday 26™ of October.

Please let me know if there are any issues with the below content.
Thank you,

REDACTED

Post copy (236/280 characters):

Our Techscaler programme is helping companies and entrepreneurs start and scale
their businesses.

Founder of Podplistic, Kayla-Megan Burns, took part in the Silicon Valley pop-up hub
through our Techscaler programme.

Watch for more.

Video link: Techscaler (hightail.com)

From: [J{=JXSFISPIPONn Behalf Of Deputy First Minister and Cabinet Secretary for
Economy & Gaelic

Sent: Wednesday, October 23, 2024 4:31 PM
To: [M=E/XN=sEDeputy First Minister and Cabinet Secretary for Economy &
Gaelic <DFMCSEG@agov.scot>

(S HRREDACTED

Subject: RE: For clearance: Techscaler Programme social media content

DFM is content.

Thanks


mailto:DFMCSEG@gov.scot

REDACTED

REDACTED
M=o ]=pJ to the Deputy First Minister and Cabinet Secretary for Economy

and Gaelic — Kate Forbes MSP
=& I=pldo Runaire a’ Chaibineit airson na h-Eaconamaidh is Gaidhlig — Ceit
Fhoirbeis BPA

The Scottish Government | St Andrew’s House | Regent Road | Edinburgh | EH1
3DG
REDACTED

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [{=pJXe3) =)

Sent: Wednesday, October 23, 2024 3:47 PM
To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic

<DEFMCSEG@gov.scot>

(o REDACTED

Subject: For clearance: Techscaler Programme social media content

PO for Deputy First Minister and Cabinet Secretary for Economy and Gaelic,

Please see below draft social media content, which includes post copy and a video
on the Techscaler programme Singapore pop-up hub. This content will be shared on
ScotGov main channels tomorrow.

This content has been agreed with SpAds and policy colleagues.

Grateful if you can confirm Ms Forbes is content to clear by 10am tomorrow, if
possible.

Thank you,
REDACTED

REDACTED
IIScottish Government, St Andrew’s House, Edinburgh
Email: [R{=sJXe11=D)

Post copy (249/280 characters):



http://www.lobbying.scot/
mailto:DFMCSEG@gov.scot

We are supporting Scotland's entrepreneurs and start-up companies to drive
innovation.

CEO and Co-Founder of CCU International, is one of the business founders taking
part in our Techscaler pop-up hub in Singapore.

Watch for more.

Video link: Techscaler (hightail.com)



el REDACTED

Sent: 30 July 2024 09:38

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; Minister for Employment and
Investment <MinisterEl@gov.scot>; DG Economy <DGEconomy@gov.scot>;
Director of Economic Development <DirectorDED@gov.scot>; >; Stephen O'Neill

<Stephen.O'Neill@gov.scot>; [g{=sJAAI=d: Emily Mackintosh
<Emily.Mackintosh@gov.scot>; [[{=IsJ\e11=b
Subject: RE: Urgent - Ministerial Submission - International Techscaler Programme

Thank you [{=I3JX&3]=8,, appreciated.

REDACTED

Start-up infrastructure and community
REDACTED

From: [i{=pJX&3]=®, On Behalf Of Deputy First Minister and Cabinet Secretary for
Economy & Gaelic

Sent: Monday, July 29, 2024 8:45 PM

To: :Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFEMCSEG@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; Minister for Employment and
Investment <MinisterEl@gov.scot>; DG Economy <DGEconomy@gov.scot>;
Director of Economic Development <DirectorDED@gov.scot>; Stephen O'Neill
<Stephen.O'Neill@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; [R{={DJAXSA =D

Subject: RE: Urgent - Ministerial Submission - International Techscaler Programme

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (eRDM) by your team in line with SG
records management policy.

DFM is currently on leave, however in her absence Mr Arthur, Minister for
Employment and Investment, has noted the information contained within the
submission and is content to;

. confirm that he is content for TSV cohort two and the application period
for Singapore cohort one to be announced next week whilst the High
Commissioner is in Scotland; and

. confirm that he is content with the proposed roundtable.

Many thanks,
REDACTED


mailto:DFMCSEG@gov.scot
mailto:FirstMinister@gov.scot
mailto:MinisterEI@gov.scot
mailto:DGEconomy@gov.scot
mailto:DirectorDED@gov.scot
mailto:Emily.Mackintosh@gov.scot
scotsconnect.sharepoint.com/sites/MyWork/SitePages/Records-management.aspx
scotsconnect.sharepoint.com/sites/MyWork/SitePages/Records-management.aspx

REDACTED
=XR=D to the Minister for Business — Richard Lochhead MSP

The Scottish Government | St Andrew’s House | Edinburgh | EH1 3DG
MinisterforBusiness@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request, or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.
Scottish Ministers, Special advisers, and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [RSsJXe3150)

Sent: Thursday, July 25, 2024 9:27 AM

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFEMCSEG@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; Minister for Employment and
Investment <MinisterEl@gov.scot>; DG Economy <DGEconomy@gov.scot>;
Director of Economic Development <DirectorDED@gov.scot>; Stephen O'Neill
<Stephen.O'Neill@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; [R{={DJXSI =D

Subject: Urgent - Ministerial Submission - International Techscaler Programme

P/O Deputy First Minister and Cabinet Secretary for Economy & Gaelic,

| have attached a Ministerial Submission on the International Techscaler programme
and have identified it as urgent. It provides an update on the outcomes of the Pilot
Techscaler Silicon Valley (TSV) Project and the proposed comms opportunities to
launch and promote future trips.

The Deputy First Minister is invited to;

. note the information provided on the TSV pilot;

. confirm that they are content for TSV cohort two and the application period
for Singapore cohort one to be announced next week whilst the High
Commissioner is in Scotland; and

. confirm that they are content with the proposed roundtable.

Please let me know if you require any further information.
Regards
N=BJXORI=y, | Start-up infrastructure and community | Entrepreneurship Division,

Economic Development Directorate | Scottish Government, 5 Atlantic Quay, 150
Broomielaw, Glasgow, G2 8LU

M: [=sXe11=y


mailto:MinisterforBusiness@gov.scot
http://www.lobbying.scot/
mailto:DFMCSEG@gov.scot
mailto:FirstMinister@gov.scot
mailto:MinisterEI@gov.scot
mailto:DGEconomy@gov.scot
mailto:DirectorDED@gov.scot
mailto:Emily.Mackintosh@gov.scot

From: On Behalf Of Deputy First Minister and Cabinet Secretary for
Economy & Gaelic

Sent: 29 October 2024 09:46

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>

Cc: DG Economy <DGEconomy@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; Stephen O'Neill
<Stephen.O'Neill@gov.scot>;

Subject: RE: DFM minute - Techscaler international round table - 10 October 2024

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (eRDM) by your team in line with SG
records management policy.

REDACTED]

DFM is content with the meeting note. Grateful if you could please send an erdm link
for our records.

Many thanks,
REDACTED);
==, to the Deputy First Minister and Cabinet Secretary for Economy

and Gaelic — Kate Forbes MSP

The Scottish Government | St Andrew’s House | Regent Road | Edinburgh | EH1
3DG

E: DEMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [{=pJXe3) D)

Sent: Friday, October 11, 2024 8:50 AM

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DEFMCSEG@gov.scot>

Cc: DG Economy <DGEconomy@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; Stephen O'Neill <Stephen.O'Neill@gov.scot>;

Subject: DFM minute - Techscaler international round table - 10 October 2024

PO/Deputy First Minister and Cabinet Secretary for Economy & Gaelic,

| have attached a draft minute from DFM’s engagement with international Techscaler
cohort members at a roundtable on 10 October.

Please let me know if you require any further information.

Regards


scotsconnect.sharepoint.com/sites/MyWork/SitePages/Records-management.aspx
scotsconnect.sharepoint.com/sites/MyWork/SitePages/Records-management.aspx
mailto:DFMCSF@gov.scot
http://www.lobbying.scot/
mailto:DFMCSEG@gov.scot
mailto:DGEconomy@gov.scot
mailto:DirectorDED@gov.scot

REDACTED
=G, | Start-up infrastructure and community | Entrepreneurship Division,

Economic Development Directorate | Scottish Government, 5 Atlantic Quay, 150
Broomielaw, Glasgow, G2 8LU

\WHREDACTED



From: [{=pJX&3]=®, On Behalf Of Deputy First Minister and Cabinet Secretary for
Economy & Gaelic

Sent: 08 August 2025 14:58
To: R=A/XORS8] ;Deputy First Minister and Cabinet Secretary for Economy & Gaelic

<DFMCSEG%iov.scot>
Cc: [R=vXe3=d, Emily Mackintosh <Emily.Mackintosh@gov.scot>; [g{={BJeg=b)

Subject: RE: For clearance please - DFM quote for release - Techscaler cohorts for
Silicon Valley and Singapore

REDACTEDS

DFM is content.

Kind regards,

=g =y, to the Deputy First Minister and Cabinet Secretary for Economy
and Gaelic — Kate Forbes MSP

dhan Leas-Phriomh Mhinistear is do Runaire a’ Chaibineit airson na h-
Eaconamaidh is Gaidhlig — Ceit Fhoirbeis BPA

The Scottish Government | St Andrew’s House | Regent Road | Edinburgh | EH1
3DG

E: DEMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [R=sJXe31=»)

Sent: 08 August 2025 11:57

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DEMCSEG@gov.scot>

Cc: [[=vJXe)=d; Emily Mackintosh <Emily.Mackintosh@gov.scot>; [g{={8JaeI=b)
Subject: For clearance please - DFM quote for release - Techscaler cohorts for
Silicon Valley and Singapore

Good morning DFMPO

Grateful for clearance of the following quote for the attached news release from
Codebase announcing the next two cohorts for Silicon Valley & Singapore.

Policy and SpAds are content.

Deputy First Minister Kate Forbes said:


mailto:DFMCSEG@gov.scot
mailto:Emily.Mackintosh@gov.scot
mailto:DFMCSEG@gov.scot
http://www.lobbying.scot/
mailto:DFMCSEG@gov.scot
mailto:Emily.Mackintosh@gov.scot

“This marks another bold step in empowering Scotland’s most promising tech
founders. By connecting them with global peers, customers and investors we’re
creating pathways for innovation, collaboration, and growth that extend far beyond
our borders.

“These international opportunities are not just about scaling businesses, but building

lasting relationships that showcase Scotland’s entrepreneurial talent on the world
stage”

REDACTED
=X =®, | News: DFM & Economy

The Scottish Government, St Andrew's House, Edinburgh

QREDACTED
¥ in| §]O)]e-|o


https://twitter.com/scotgoveconomy
https://www.linkedin.com/company/thescottishgovernment
https://www.facebook.com/TheScottishGovernment
https://www.instagram.com/scotgov/
https://www.flickr.com/photos/scottishgovernment/
https://www.youtube.com/user/scottishgovernment

From: [i{=I3JX&3]=®; On Behalf Of Deputy First Minister and Cabinet Secretary for
Economy & Gaelic

Sent: 28 April 2025 14:31
LCHREDACTED,
Cc: [R=eX@158); Emily Mackintosh <Emily.Mackintosh@gov.scot>; [g{={sJ\e11=8};

Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; [K{=JXeqI=»)
Subject: RE: For Clearance - DFM Quote for Techscaler Silicon Valley PR

RIIREDACTED}
DFM is content to clear the lines.
Many thanks,

REDACTED
=PI I=d, The Scottish Government | St Andrew’s House, Regent Road,

Edinburgh, EH1 3DG

E: DEMCSEG@gov.scot
\YRREDACTED

W Scottish Government
i,

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

gov.scot

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

HIGHIREDACTED

Sent: 28 April 2025 11:58
To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic

<DFEMCSEG@gov.scot>
Cc: [R=vXe)=d; Emily Mackintosh <Emily.Mackintosh@gov.scot>; [g{={8JaeI=b)

Subject: For Clearance - DFM Quote for Techscaler Silicon Valley PR

Morning [g=sJ\e3]=8;, PO

A third Techscaler Silicon Valley programme will take place next month.

Codebase has prepared the below news release for issue to trade/business press
tomorrow to announce the companies that will be visiting.

We’'ve agreed the following quote for this with Officials and SpAds. Grateful for
DFM’s clearance, please.


mailto:DFMCSEG@gov.scot
http://www.lobbying.scot/
mailto:DFMCSEG@gov.scot
mailto:Emily.Mackintosh@gov.scot

Deputy First Minister Kate Forbes said:

“From Singapore to Japan and now a third wave of companies travelling to Silicon
Valley, the international Techscaler programme is providing Scotland’s start-up
companies with considerable opportunities to unlock further investment, develop new
commercial partnerships and drive and showcase their businesses on a global
stage.

“The programme has already generated tangible, positive outcomes for past
participants, and | know the companies visiting Silicon Valley next month will seize
the opportunity to collaborate with some of the biggest names in industry and take
their business to the next level.”

REDACTED

Scots tech leaders set for Techscaler Silicon Valley next month

o 14 founders of tech startups and scaleups travel to San Francisco and
the wider Bay Area for three weeks between 12th-31st May to engage
with investors, existing and potential customers, and peers

« Companies selected for the third iteration of Techscaler Silicon Valley
are: ThermaFY, Arc53, Pure Purpose, Practest, Fyne Labs, LingoTeach,
Tethered, WITR - Who's In The Room?, MarktoMarket, NeuroCreate,
Energy Mutual, ePass, danceSing, and LumiAlres

o 25 tech leaders have participated in Techscaler Silicon Valley to date, in
February 2024 and August/September 2024, with some already going
onto secure investment and contracts stemming from the programme

xx April 2025 - Scots tech leaders are set for the latest instalment of Techscaler
Silicon Valley next month, when they travel to San Francisco and the wider Bay Area
for three weeks to engage with investors, existing and potential customers, and
peers in the world’s most successful technology hub.

The companies selected for the third iteration of Techscaler Silicon Valley are:

o ThermaFY develops heating efficiency software to help people reduce energy
bills.

o Arc53 delivers tailored machine learning solutions for enterprises, helping
businesses optimise operations, insights, and efficiencies.

o Pure Purpose utilises Al and gaming technology to develop digital
therapeutics to support neurodiverse individuals.

o Practest automates administrative tasks for NHS GPs in the UK.

e Fyne Labs enables app development and deployment across desktop and
mobile platforms without the need for coding expertise.

e LingoTeach allows teachers to complete 1 hour workloads in 90 seconds.

o Tethered is a mindfulness app aimed at escapism, relaxation, and sleep,
inspired by “the serenity of Scotland”.

e WITR - Who's In The Room? is developing a lightweight in-person networking
tool.

o MarkioMarket is a data platform built to provide world-class intelligence and
connections to advisers, investors, and corporates operating in SME markets.



https://thermafy.com/
https://www.arc53.com/
https://purepurpose-dtx.com/
https://practest.io/
https://fynelabs.com/
https://lingoteach.ai/
https://www.tetheredapp.com/
https://witr.info/
https://marktomarket.io/

o NeuroCreate integrates the Future of Work and healthcare by building
neuroscience-informed Al-augmented workflow tools.
e Energy Mutual is an energy software company helping owners of distributed
energy assets maximise performance and reduce downtime.
o ePass is a cloud-based platform enabling the public and private sectors to
digitise licenses, certifications, and identity passes.
e danceSing is a digital wellness platform delivering music and wellbeing
expertise to older adults and care home residents.
e LumiAlres develops photonic processors designed to cut energy use by up to
90 per cent.
The programme takes place between 12th and 31st May, including time based at the
Mindspace co-working facility in downtown San Francisco, and attendance at the
annual SaaStr conference between 13th and 15th of May. SaaStr Annual is focused
on software as a service (SaaS) startups, and is billed as the world’s number one
cloud computing gathering, with over 800 venture capitalists and around 300
speakers from the world’s top SaaS and Al companies.

25 tech leaders have participated in Techscaler Silicon Valley to date, in February
2024 and August/September 2024, with some already going onto secure investment
and contacts stemming from the programme.

Barry Leaper, CEO and Founder of Aberdeen-based LiberEat, a startup automating
error detection in the global food supply chain, who participated in Techscaler Silicon
Valley last year, said: “The programme was hugely beneficial for us and directly led
to investment from the US, as well as being an invaluable learning experience.”

Anais Guillemaud, Head of Scaleup Growth Programmes at CodeBase, which runs
the Scottish Government-funded Techscaler programme, said: “International
connections are instrumental to startup growth, leading to economic development
through inward investment and job creation. In San Francisco and Silicon Valley, the
ecosystem is at such a mature level, and there is no language barrier, so meeting
investors, customers, and peers happens very organically, supported by attending a
world-class conference like SaaStr. The immersive experience will be invaluable for
our startups, understanding that if they want to compete internationally, they have to
reach the same standard as the best startups worldwide.”

Now in its third year, Techscaler is aimed at creating, developing, and scaling tech
startups. The programme, run by CodeBase and funded by The Scottish
Government, now supports around 1,000 startups, with member companies having
raised almost £120 million during its first two years of operation.

REDACTED
REDACTED
REDACTED
freerconsultancy.com



https://www.neurocreate.co.uk/
https://www.energymutual.com/
https://epass.tech/
https://www.dancesing.online/home-page
https://lumiaires.co.uk/
https://www.saastrannual.com/
https://www.techscaler.co.uk/
https://thisiscodebase.com/
https://www.gov.scot/
https://www.gov.scot/
http://www.freerconsultancy.com/
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This e-mail (and any files or other attachments transmitted with it) is intended solely
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying
or distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform
the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.
The views or opinions contained within this e-mail may not necessarily reflect those
of the Scottish Government.
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This e-mail (and any files or other attachments transmitted with it) is intended solely
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying
or distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform
the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.
The views or opinions contained within this e-mail may not necessarily reflect those
of the Scottish Government.
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OFFICIAL SENSITIVE

Directorate for Economic Development
Entrepreneurship Division
24 July 2024

Deputy First Minister and Cabinet Secretary for Economy and Gaelic

INTERNATIONAL TECHSCALER PROGRAMME

Priority and Purpose

1.

Urgent. To provide an update on the outcomes of the Pilot Techscaler Silicon Valley
(TSV) Project and the proposed comms opportunities to launch and promote future
trips.

Background

2.

In February 2024, the Scottish Government awarded £98k to Codebase for the Pilot
TSV Project. This initiative established the first international month long pop-up
Techscaler hub in Silicon Valley, California, USA, to support Scottish startups to
connect with investors, customers and peers in one of the world's leading
ecosystems. The project aimed to raise founders ambitions whilst providing support
and opportunities to scale their businesses. International engagement and raising
the profile of Scotland’s entrepreneurial ecosystem is a key objective of the
Techscaler project.

The project drew down £56,395.64 due to lower than anticipated travel and
accommodation costs, as well as unused contingency and per diem funds.
Codebase has taken this into account and has adjusted their budgeting process for
future projects.

Key Deliverables and Successes

4. The funding provided a base for Scottish founders to work and collaborate. This

included bringing 12 Scottish start-ups including 10 founders for periods ranging
from one week to one month, enabling them to immerse themselves in the local
startup scene and build valuable connections. The Techscaler team organised and
hosted events at the pop-up hub, bringing together Scottish founders with key
players in the Silicon Valley ecosystem to support them in establishing valuable
relationships with potential investors, customers and mentors. Being based in
Silicon Valley also helped Codebase establish connections with international
ecosystem players, such as Scottish Development International (SDI), Austrade (The
Australian Trade and Investment Commission), Scale NL (Dutch global tech
accelerator) and the UK Department for Business and Trade, laying the groundwork
for future collaborations and knowledge exchange.



OFFICIAL SENSITIVE

5. The project received overwhelmingly positive feedback from participating founders,
who reported increased confidence, improved fundraising strategies, new routes to
market and expanded ambitions. Several founders have since applied to Y
Combinator, the world's most prestigious startup accelerator, demonstrating their
heightened aspirations, newfound confidence in their products after engaging with
some of the world’s best new start-ups and an increased willingness to engage with
global opportunities.

6. The success of the Pilot TSV Project has garnered attention from agencies in the UK
and overseas, with many expressing interest in adopting the Techscaler model for
growing ecosystems. The quality of the participating companies has also stimulated
interest from investors in the broader Scottish ecosystem.

Lessons Learned

7. There was a number of lessons learned that provided valuable insights are informing
future initiatives. These included identifying that;

e Visit duration: The optimal visit duration for founders was found to be around
two weeks. This allows sufficient time to build meaningful connections and
immerse themselves in the local ecosystem while minimising the risk of
burnout and ensuring they can maintain momentum with their businesses
back home.

e Pop-up model: The success of the pop-up hub model demonstrated that a
permanent physical presence is not necessary to effectively support Scottish
startups in Silicon Valley. Instead, strategically timed pop-up hubs, aligned
with key ecosystem events like the SaaStr conference, can provide a more
flexible and cost-effective approach to international expansion.

e Cohort-based approach: The value of a cohort-based approach was evident
in the strong bonds and supportive relationships formed among the
participating founders. Future trips will prioritise bringing together diverse
cohorts of founders who can learn from and support one another, fostering a
sense of community and collaboration.

¢ International partnerships: The project highlighted the importance of
building strong partnerships with international ecosystem players.
Collaborating with organisations like Austrade and Scale NL provided valuable
insights into best practices for supporting startups in foreign markets and
opened up new opportunities for Scottish startups to expand their global
reach.

Conclusion
8. The Pilot TSV Project was relatively cheap, innovative and has demonstrated the
immense value of supporting Scottish startups in engaging with international
ecosystems. The successes achieved and the positive impact on participating
founders underscore the importance of continuing and expanding these initiatives to
drive growth, innovation and global competitiveness in Scotland's ecosystem.



OFFICIAL SENSITIVE

Next steps

9. Codebase scheduled follow-up events in May and June to share knowledge and
experiences gained during the trip, amplifying the project's impact across the
Scottish ecosystem. These featured panel discussions and workshops led by the
participating founders, allowing them to share insights and lessons learned with the
wider Scottish startup community. By disseminating the knowledge gained in Silicon
Valley, the project aims to inspire and support the growth of more globally-oriented
startups in Scotland.

10. TSV Cohort 2 coinciding with the SaaStr conference in September, will run from 26
August - 13th September, applications are now closed and 11 offers made. A small
number of available slots have been offered to partners including SDI to nominate
start-ups. No additional budget was provided as it was confirmed that this could be
accommodated within the existing provision.

11.Codebase visited Singapore in May to scope out what a pop out might look like in a
rapidly growing market with potential for Scottish startups. Following conversations
with DG and SDI, the plan is operate a pop-up in Singapore between 21 October and
8 November, with applications opening in August. Funding of £60k is being provided
by SDI.

12.These future trips aim to build upon the success of the pilot project, further raising
ambitions for Scottish startups, creating opportunities for international growth and
positioning Scotland as a global leader in ecosystem development.

Singapore High Commissioner

13.The High Commissioner of Singapore is visiting Scotland 29-31 July, with meetings
scheduled with the First Minister to discuss further collaboration between Scotland
and Singapore. Mr Arthur, Minister for Employment and Investment, is also meeting
the High commissioner to make connections and discuss a potential Ministerial visit
to Singapore in October. Officials are working collaboratively to develop his
programme with potential overlap with the Singapore pop-up.

14.The High Commissioner is also meeting with Codebase and the Chief Entrepreneur
to discuss the Singapore pop up and how a formal collaboration between the
Scottish and Singaporean ecosystems might be grown over time.

Communications

15.Using one of the above opportunities as a hook we can announce the TSV 2.0
cohort and the application period for Singapore which opens at the end of August,
highlighting our international expansion. This is also being used to increase up
Techscaler membership.

16.To allow you to hear directly about their experiences | propose you host a roundtable
with representatives from cohort one and two from TSV and cohort one of Singapore
to align with our new 24/25 PfG commitment — date TBC Sep/Oct. The Chief
Entrepreneur supports and would jointly host. If content officials will work with your
private office to make arrangements. This also presents opportunities to highlight Mr
Arthur visit.
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Future Plans and Expansion
17.Interest has been high internationally following TSV cohort one. A number of other
locations have been shortlisted and officials are working collaboratively with
Codebase and international colleagues such as SDI to develop a future engagement
programme. Further updates will be provided.

Recommendation
18.You are invited to;

e note the information provided on the TSV pilot;

e confirm that you are content for TSV cohort two and the application period for
Singapore cohort one to be announced next week whilst the High
Commissioner is in Scotland; and

e confirm that you are content with the proposed roundtable.

REDACTED
Economic Development, Entrepreneurship Division

REDACTED

Minister for Minister for X
Employment and Investment

First Minster X

DG Economic Development
Director Economic Development
Stephen O’Neill

REDACTED

Communications Wellbeing Economy, Net
Zero and Energ

REDACTED
Emily Mackintosh
REDACTED
REDACTED
REDACTED

REDACTED
REDACTED
REDACTED
REDACTED




Techscaler International Roundtable
10:15 -11:00, 10 October 2024

Attendees

Deputy First Minister (DFM
Techscaler founders -
Codebase - J{=pJAXAI=R Steven Drost, Chief Strategy Officer and co-founder
Scottish Enterprise - [R{=8/AG21=p)
Scottish Government - [R{=pJAXRU=BN, Start-up Infrastructure & Communities

, Kate Forbes,

Purpose

This roundtable provided DFM with the opportunity to hear directly from International
Techscaler cohort members, SDI and CodeBase.

Discussion

DFM welcomed the group and highlighted her excitement to be re-engaging with
Techscaler following the launch two years ago. She provided the founders with an
overview of how the Techscaler programme came into being.

=& =p] introduced the Techscaler international programme and the rationale
behind it. Namely, the purpose of Techscaler’s international offering is:

- to give start-ups an opportunity to build stronger relationships with international
investors,

- to act as a wider inward investment channel by promoting some of our most
promising start-ups to the world,

- to help start-ups learn about and establish new markets, and

- to expose start-ups to best-practice start-up technique from across the world in
order to compete internationally.

The founders gave DFM an overview of their start-ups. They also shared their own
experience of the Techscaler international programme to date (2 cohorts to Silicon
Valley), impacts so far and expectations for those leaving for Techscaler Singapore
next week. Key messages included significantly increased confidence to pivot
business models, as well as opportunities to meet global competitors, potential
customers and investors. Overall, it was clear that the Techscaler international
programme has inspired cohort members to be ambitious with their choices on the
next steps for their businesses.

DFM noted the diverse range of problems they are solving and the cross section of
sectors they are serving.

She thanked everyone for sharing their stories and closed the discussion with a plea
to founders to share their knowledge and experience with their peers back in
Scotland to increment the network effect, and an invitation for founders to feed back
on the Techscaler service to make sure it continually improves, iterates and serves
the needs of Scottish start-ups.

M= I=p]. Start-up Infrastructure & Communities, 10/10/2024
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