OFFICIAL SENSITIVE
Briefing for meeting with Henry McLeish — CSHSC

BRIEFING FOR CABINET SECRETARY HEALTH AND SOCIAL CARE

Date/time of

11 September, 0900-0930

engagement
Where Scottish Parliament
Who Henry McLeish
What In person meeting
Why After a meeting with Ms Todd, Mr McLeish mentioned he would
welcome a meeting with Mr Gray. This follows prior engagements
with the Cabinet Secretary by Mr McLeish, including around
[REDACTED S.30(c)].
Likely e [REDACTED S.30(c)]
themes e [REDACTED S.30(c)]
e [REDACTED S.30(c)]
e [REDACTED S.30(c)]
e [REDACTED S.30(c)]
Sensitivities | ¢ [REDACTED S.30(c)]
e [REDACTED S.30(c)]
e [REDACTED S.30(c)]
Official Briefing coordination — SBIU
Support Policy officials — [REDACTED S.38(1)(b)]; [REDACTED S.38(1)(b)]
Briefing A — BIOGRAPHY
Content B - BACKGROUND & RECENT COMMENTS

C — [REDACTED S.30(c)]
o [REDACTED S.30(c
o [REDACTED S.30(c
o [REDACTED S.30(c
o [REDACTED S.30(c

D - [REDACTED S.30(c)]

[REDACTED S.30(c)]

S— N N N
e bd bed b




OFFICIAL SENSITIVE
Briefing for meeting with Henry McLeish — CSHSC

A - BIOGRAPHY

o From Fife, before entering politics Mr McLeish was a professional footballer
for East Fife FC, making more than 100 appearances, following injury he
embarked upon a period of study at Heriot Watt University.

o Began his political career as an elected member in local government in 1974,
and was leader of Fife Regional Council for five years.

o In 1987 he was elected as a member of the UK Parliament and acted as
Minister for Devolution and Home Affairs in the Labour Government from
1997 to 1999.

o In the first Scottish Parliament he was Minister for Enterprise and Lifelong
Learning from 1999.

o In 2000 he became First Minister of Scotland until 2001.

o Retiring from politics in 2003, he is now an adviser, consultant, writer, author
and broadcaster and lectures in the USA and elsewhere on the European
Union and politics.

o Member of the Privy Council since 2000.

o Chaired the Scottish Prisons Commission, which produced a report into
sentencing and the criminal justice system entitled ‘Scotland’s Choice’.

o In 2010 conducted a report on the state of football in Scotland, which had
been commissioned by the Scottish Football Association, and chaired a
commission into sport requested by the Scottish Government.

o An advocate for Alzheimer Scotland and chaired Alzheimer Scotland’s Long
Term Dementia Care Commission. This includes chairing two commissions
brought together by the organisation: Fair Dementia Care Commission
(published 2019) and Long Term Care (published in May 2024).

o Chaired the Scottish Brain Health and Dementia Research Strategy Oversight
Board.

o Has been closely involved with the Scottish Football Supporters Association
which has been calling for an independent regulator for Scottish football to be
established.
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B — BACKGROUND / RECENT COMMENTS

o [REDACTED S.30(c)]
o [REDACTED S.30(c)]
e [REDACTED S.30(c)]

6 February 2025 [On healthandcare.scot website]

Mr McLeish said the national conversation around dementia must shift to see
it as both a health and social care issue. Mr McLeish said the key to improve
dementia care is to treat it “with the same respect and importance as health.”
[Quote] “We’ve got to take dementia more seriously as a nation. We want to try and
get over to the people as well that this is a very important health as well as care
issue. | don'’t think we’re giving it enough importance, partly because of the
mythology that it’s about old folk. A lot of people fear the word dementia because it’s
the act of somebody disappearing in front of you.”

“I find with social care and the health service, too many doors are closed but not for
any good reason. Yes, we do need money, but we also need education and
awareness across society — including our young people.”

12 October 2024 [On Improving Scottish Football podcast]

e The ambition shown by the Scofttish FA in developing young players is
‘insulting’, according to former First Minister, Henry McLeish.

e Mr McLeish criticised the absence of vision and aspiration on the part of the
game’s governing bodies when it comes to nurturing talent in this country and
suggested that an independent body taking responsibility for the governance of
youth football may be required.

e He said [QUOTE] “If there’s one issue that they’ve got to accept it is that the
youth game is not in good shape. | think what we need to do is to put more faith
in young people, as the Spanish have done successfully. Have faith in youth.
One of the things that may have to happen, I fear, is if the football
authorities don’t take a bigger, better interest in youth and elite football, it
may have to be run by an arm’s length organisation. And I'd like to go even
further and say that the current youth set up in Scotland is not fit for
purpose....In fact, I'd go as far as to say that the set up within the SFA and
the SPFL just now is quite insulting to the bigger vision that Scotland
should have in terms of the governance of the youth game, in terms of its
organisation, in terms of its investment.

[REDACTED S.30(c)]
[REDACTED S.30(c)]
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OFFICIAL SENSITIVE
Briefing for meeting with Henry McLeish — CSHSC
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Key Lines

e [REDACTED S.30(c)]
e [REDACTED S.30(c)]
e [REDACTED S.30(c)]

Background
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e [REDACTED S.30(c)]
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3/ FOOTBALL ROUNDTABLE

Context
[REDACTED S.30(c)]

Purpose
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[REDACTED S.30(c)]
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[REDACTED S.30(c)]
[REDACTED S.30(c)]
[REDACTED S.30(c)]
[REDACTED S.30(c)]

1. Introduction

2. [REDACTED S.30(c)]
2.1 [REDACTED S.30(c)]

(a) [REDACTED S.30(c)]
[REDACTED S.30(c)]
[REDACTED S.30(c)]
[REDACTED S.30(c)]

(b) [REDACTED S.30(c)]
[REDACTED S.30(c)]
[REDACTED S.30(c)]

2.2 [REDACTED S.30(c)]
3. [REDACTED S.30(c)]
3.1 [REDACTED S.30(c)]
3.2 [REDACTED S.30(c)]
3.3 [REDACTED S.30(c)]

[REDACTED S.30(c)]

ANNEX to ANNEX D

[REDACTED S.38(1)(b)]

Chief Governance Officer

Scottish FA
23 June 2025
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[REDACTED S.30(c)]
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o [REDACTED S.30(c

(
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[REDACTED S.30(c
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[REDACTED S.38(1)(b),

Active Scotland
July 2025

[REDACTED S.30(c
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Cabinet Secretary for Health & Social Care: Note of meeting with Former First
Minister, Henry McLeish — 11/09/2025

Attendees

Cabinet Secretary for Health & Social Care, Neil Gray,
Henry McLeish, Ambassador for Alzheimer Scotland
[REDACTED S.38(1)(b)]

[REDACTED S.38(1)(b)]

Actions agreed

Henry McLeish highlighted the challenging times being faced by the social care
sector, and made an offer to engage with the sector (in particular local
authorities) on the Cabinet Secretary’s behalf. The Cabinet Secretary suggested
he would consider this.

The Cabinet Secretary suggested he or the Minister would be happy to receive
the Alzheimer Scotland Stop the Cuts petition, and policy officials will make
arrangements to enable this.

[REDACTED S.30(c)]

[REDACTED S.30(c)]
[REDACTED S.30(c)]
[REDACTED S.30(c)]
[REDACTED S.30(c)]

Brain health

The Cabinet Secretary welcomed the work by Alzheimer Scotland to engage
around brain health, and the opportunities to have dementia risk recognised
alongside heart disease risk.

Henry fed back that positive progress was being made in brain health, novel
medicines, and diagnostic tools.

He emphasised that the stigma around the lack of support a person would access
following a diagnosis held people back from seeking this until their symptoms
progressed.

Stop the Cuts

On the Alzheimer Scotland Stop the Cuts campaign, a petition with 15k
signatures is to be handed into parliament.



BRIEFING FOR THE FIRST MINISTER

MEETING WITH HENRY MCLEISH

26 August 2025

Key message

e [REDACTED S.30(c)
e [REDACTED S.30(c)
e [REDACTED S.30(c)
e [REDACTED S.30(c)

—_ i —

What In-person meeting
Why Henry McLeish requested meeting with the First Minister to discuss
the topics set out above.
Who Henry McLeish — former First Minister and representing Alzheimer
Scotland.
Where Bute House
When Tuesday 26 August 2025, 14:00 — 14:45
Likely themes e [REDACTED S.30(c)]
e [REDACTED S.30(c)]
e [REDACTED S.30(c)]
e [REDACTED S.30(c)]
Media None
Supporting John Paul Liddle, Deputy Director, National Care Service
official Tel: [REDACTED S.38(1)(b)]
Attached [REDACTED S.30(c)]
documents [REDACTED S.30(c)]
[REDACTED S.30(c)]
[REDACTED S.30(c)]
[REDACTED S.30(c)]




Agenda and summary

Agenda: [14:00-14:45]
14:00- Introductions
14:05 - [REDACTED S.30(c)]
e [REDACTED S.30(c)]
14:15- [REDACTED S.30(c)]
e [REDACTED S.30(c)]
e [REDACTED S.30(c)]
e [REDACTED S.30(c)]
14:30 - [REDACTED S.30(c)]
e [REDACTED S.30(c)]
e [REDACTED S.30(c)]
e [REDACTED S.30(c)]
e [REDACTED S.30(c)]
14:45 - Meeting to close

Mr McLeish requested the meeting with the First Minister, and it was agreed due to Mr McLeish's
previous role as First Minister.

Summary

[REDACTED S.30(c)]
[REDACTED S.30(c)]

[REDACTED S.30(c)]
e [REDACTED S.30(c)]
e [REDACTED S.30(c)]

[REDACTED S.30(c)]
e [REDACTED S.30(c)]
e [REDACTED S.30(c)]

[REDACTED S.30(c)]
e [REDACTED S.30(c)]
e [REDACTED S.30(c)]

[REDACTED S.30(c)]
e [REDACTED S.30(c)]
e [REDACTED S.30(c)]



Sensitivities

[REDACTED S.30(c)]
e [REDACTED S.30(c)]
e [REDACTED S.30(c)]

[REDACTED S.30(c)]
e [REDACTED S.30(c)]
e [REDACTED S.30(c)]
e [REDACTED S.30(c)]

[REDACTED S.30(c)]
e [REDACTED S.30(c)]

[REDACTED S.30(c)]
e [REDACTED S.30(c)]

Briefing

Stakeholder Profile

Henry McLeish began his political career as an elected member in local government in 1974, and
was leader of Fife Regional Council for five years. In 1987 he was elected as a member of the UK
Parliament and acted as Minister for Devolution and Home Affairs in the Labour Government from
1997 to 1999. In the first Scottish Parliament he was Minister for Enterprise and Lifelong Learning
from 1999. In 2000 he became First Minister of Scotland until 2001. He has been a member of the
Privy Council since 2000.

Retiring from politics in 2003, he is now an adviser, consultant, writer, author and broadcaster and
lectures in the USA and elsewhere on the European Union and politics. McLeish has chaired the
Scottish Prisons Commission, which produced a report into sentencing and the criminal justice
system entitled ‘Scotland’s Choice'.

In 2010 he conducted a report on the state of football in Scotland, which had been commissioned
by the Scottish Football Association, and chaired a commission into sport requested by the
Scottish Government. He is closely involved with the Scottish Football Supporters Association
which has been calling for an independent regulator for Scottish football to be established.

He is an advocate for Alzheimer Scotland and chaired Alzheimer Scotland’s Long Term Dementia
Care Commission. This includes chairing two commissions brought together by the organisation:
Fair Dementia Care Commission (published 2019) and Long-Term Care (published in May 2024).
McLeish also chaired the Scottish Brain Health and Dementia Research Strategy Oversight Board.
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Freedom of Information Request: 202500438477
In-scope extracts from relevant correspondence

. Extract from email on 6 August 2025: “The First Minister will be meeting Henry
McLeish (Former FM) on 26" August 14:00 — 14:45 to discuss a wide varied
agenda’.

The rest of the email is out of scope, the above is the only mention of Henry
McLeish.

. Extract from email on 6 August 2025: “In terms of lead, copying in the Strategic
Briefing Unit, who have led on a briefing for the Cab Sec to meet with Henry
McLeish, which could be utilised for this engagement”.

The rest of the email is out of scope, the above is the only mention of Henry
McLeish.

. Extract from email on 11 August 2025: “Removed FMPO, News and SPADs for
now to circulate the briefing for contributions for FMs meeting with Henry McLeish
on the 26" August”

The rest of the email is out of scope, the above is the only mention of Henry
McLeish.

. Extract from email on 18 August 2025: “Please see the first draft briefing for FMs
meeting with Henry McLeish next week for your comments and consideration”.

The rest of the email is out of scope, the above is the only mention of Henry
McLeish.

. Extract from email on 18 August 2025 “I am finalising the briefing for FM meeting
with the former FM, Henry McLeish next week.”

The rest of the email is out of scope, this is the only mention of Henry McLeish.

. Extract from email on 19 August 2025 “The meeting with Mr McLeish is now
confirmed in the diary as 11 September at 9am.”

The rest of the email is out of scope, the above is the only mention of Henry
McLeish.

. Extract from email on 20 August 2025: “Please see attached completed briefing
for the First Minister's meeting with Henry McLeish on the 26" August” and
“Please note that Henry McLeish is also an Alzheimer Scotland ambassador, and
may seek an update following the Roundtable on Innovation in Care the First
Minister chaired, yesterday, 19" August 2025".

The rest of the email is out of scope, the above is the only mention of Henry
McLeish.



8. Extract from email on 21 August “To note, Henry McLeish is meeting the FM on
26" August (see attached) with a similar remit” and “may be worth updating this
distro list following the meeting on points Henry may have been directed to raise
with Cab Sec?”

The rest of the email is out of scope, the above is the only mention of Henry
McLeish.

9. Extract from email on 21 August 2025: “Former First Minister Henry McLeish, has
asked that it be placed before First Minister in advance of their meeting on
Tuesday 26th September, as he will be making reference to it.”

10. Extract from a letter to the First Minister from The Scotland Forum on 21 August
2025: “The Forum will convene over seventy eminent statesmen and dignitaries
of international renown. Amongst them are the Right Honourable Henry McL eish,
First Minister of Scotland (2000-01)”

The rest of the letter is out of scope, the above is the only mention of Henry
McLeish.

11. Extract from email on 22 August 2025: “Please see the attached we received
from Mr McLeish’s team that will be raised at the meeting”

The rest of the email is out of scope, the above is the only mention of Henry
McLeish.

12. Extract from email on 22 August 2025 “The engagement with the First Minister
and Henry McLeish is on Tuesday afternoon, so we will need to get this back to
FMPO by Monday lunchtime at the latest.”

The rest of the email is out of scope, the above is the only mention of Henry
McLeish.

13. Extract from email on 25 August 2025: “Please see attached updated briefing
with a recommendation for the First Minister, regarding the correspondence sent
from Mr McLeish, included in the summary page”.

The rest of the email is out of scope, the above is the only mention of Henry
McLeish.

14.Extract from email on 25 August 2025 “Henry McLeish is meeting with FM
tomorrow”

The rest of the email is out of scope, the above is the only mention of Henry
McLeish.

15.Email on 26 August 2025 “The meeting FM had with Mr McLeish today touched
on a number of topics. Mr McLeish was interested in being involved in the next
steps following the dementia roundtable, and FM said that he was keen to have a



wide range of stakeholders involved and noted that Henry Simmons from
Alzheimer Scotland had been present at the roundtable. Most of the rest of the
discussion was on topics out with the health and social care portfolio.”

16.Extract from email on 27 August 2025: “Attendees listed on the Forum website
include former First Minister Henry McLeish”

The rest of the email is out of scope, the above is the only mention of Henry
McLeish.

17.Extract from email on 29 August 2025: “Other highlights for me this week have
included attending Bute House to support FM in a meeting with Henry McLeish —
former First Minister and now chair of Alzheimer Scotland, among other roles.”

The rest of the email is out of scope, the above is the only mention of Henry
McLeish.

18. Extract from an email on 1 September 2025 “Henry McLeish (former FM 00-01) is

meeting with the Cab Sec on 11 September where they will discuss the future of
long term care and brain health care.”

The rest of the email is out of scope, the above is the only mention of Henry
McLeish.

19. Extract from an email on 8 September 2025 “The Cabinet Secretary will also
meet Henry McLeish, former First Minister and Alzheimer Scotland ambassador,
to discuss recommendations from the Long Term Care Commission and ongoing
campaigns on advanced dementia definitions.”

The rest of the email is out of scope, the above is the only mention of Henry
McLeish.

20. Extract from email on 19 September 2025: “A draft note of his discussion with
Alzheimer Scotland Ambassador, Henry McLeish”

The rest of the email is out of scope, the above is the only mention of Henry
McLeish. (note of meeting is attached separately)
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