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From:
Sent: 05 September 2025 17:18
To: Minister for Public Finance; First Minister
Cc: Permanent Secretary; DG Economy; Director of Economic Development; Chief 

Financial Officer;  
Kenneth Hannaway;  

 David Barnes;  
Communications Finance and Local Government;  

 Spads Admin; Emily Mackintosh; David Hutchison; ; Cabinet 
Secretary for Finance & Local Government

Subject: OFF SEN COMM - Update on Liberty Steel Dalzell restart of operations - 5 
September 2025 

Good Evening FMPO and Minister for Public Finance PO 
 
Update on Liberty Steel Dalzell 
 
I can advise we have spoken with GFG Alliance today to press GFG on their plans for restarting Dalzell.  

  
 
GFG have confirmed that  

 
 

 
  

 
We have strongly encouraged GFG to consider any comms they can make  

 We will follow up 
on this again early next week.  
 
GFG will be writing to Ministers on Monday to provide an update directly.  
 
 
Thanks,  

  
 
 

 Team Leader  
Strategic Assets – Operations and Asset Management Unit (SAOAMU) 
Strategic Commercial Assets Division | The Scottish Government 
3rd Floor, 5 Atlantic Quay, 150 Broomielaw, Glasgow G2 8LU 

@gov.scot  
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From:
Sent: 05 September 2025 14:36
To: Minister for Public Finance
Cc:
Subject: RE: Liberty Steel Dalzell
Attachments: DRAFT - LETTER MR MCKEE TO COMMUNITY UNION - 5 SEPT 2025 .docx

Hi  
 
We have considered the letter from Mr Rickhuss of Community union. We think it would be 
beneficial for Mr McKee to meet with him before the statement in Parliament next week on 11 
September. 
 
I have drafted a short reply to Mr Rickhuss’ letter which is attached, if Mr McKee is content I 
recommend this is sent to the email address he has provided and a time arranged to meet. We 
will provide the required briefing and support the Minister. 
 
 
Many thanks,  

  
 

 | Team Leader  
Strategic Assets – Operations and Asset Management Unit (SAOAMU) 
Strategic Commercial Assets Division | The Scottish Government 
3rd Floor, 5 Atlantic Quay, 150 Broomielaw, Glasgow G2 8LU 
Email: @gov.scot  
 

 
 

From: @gov.scot> On Behalf Of Minister for Public Finance 
Sent: 05 September 2025 13:55 
To: @gov.scot> 
Cc: Minister for Public Finance <MinisterPF@gov.scot> 
Subject: FW: Liberty Steel Dalzell 
 

  
 
As discussed, see letter attached.  
 
 
Thanks,  

  
 

 
Deputy Private Secretary to the Minister for Public Finance – Ivan McKee MSP 
The Scottish Government | St Andrew’s House | Edinburgh | EH1 3DG 
MinisterPF@gov.scot 
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All e-mails and attachments sent by a Ministerial Private OƯice to any other oƯicial on behalf of a Minister relating to a 
decision, request, or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the 
recipient. Private OƯices do not keep oƯicial records of such e-mails or attachments. Scottish Ministers, Special advisers, 
and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
 

From: Private - McKee I (Ivan), MSP @parliament.scot>  
Sent: 05 September 2025 11:25 
To: Minister for Public Finance <MinisterPF@gov.scot> 
Subject: Fw: Liberty Steel Dalzell 
 
If we can give this one some priority due to timing of the statement next week thanks  
  
From: @community-tu.org> 
Sent: 05 September 2025 10:06 
To: McKee I (Ivan), MSP <Ivan.McKee.msp@parliament.scot> 
Cc: Roy Rickhuss CBE @community-tu.org> 
Subject: Liberty Steel Dalzell 
  
Dear Minister, 
  
Please find attached a letter for your attention, from Mr Roy Rickhuss, regarding thebove. 
  
Kind regards, 
  

 
  

PA to GS & AGS 
Community trade union
 

 
 

Address: 3rd Floor, 67/68 Long Acre , Covent Garden, London 
 

, United Kingdom 
 

WC2E 9JD
Phone: 
Email:  @community-tu.org  

Website: www.community-tu.org 

 

 

 

 

 

 

 

 

 

  

 
Need help? Contact our team at 0800 389 6332 or servicecentre@community-tu.org 
 
If you're a Community member, please make sure your contact and address details are up to date.  
 
You can update your details by clicking here and logging in to your MyMembership page. Or email 
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membership@community-tu.org 
 
This e-mail, together with any attachments, is for the exclusive and confidential use of the addressee(s). Any other distribution 
use or reproduction without the sender's prior consent is unauthorised and strictly prohibited. If you have received this message 
in error, please notify the sender by e-mail immediately and delete the message from your computer without making copies. 
Although we have taken steps to ensure that this e-mail and any attachments are free from any virus, we advise that in keeping 
with good computing practice the recipient should ensure that they are virus free. 
 
Community Trade Union - 3rd Floor, 67/68 Long Acre, Covent Garden, London, WC2E 9JD. 
  
 
**********************************************************************  

The Scottish Parliament: Making a positive difference to the lives of the people of Scotland  
Pàrlamaid na h-Alba: A’ toirt deagh bhuaidh air beatha sluagh na h-Alba 

www.parliament.scot : facebook.com/scottishparliament : twitter.com/scotparl 
 
The information in this email may be confidential. If you think you have received this email in error 
please delete it and do not share its contents. 

**********************************************************************  



Scottish Ministers, special advisers and the Permanent Secretary are 
covered by the terms of the Lobbying (Scotland) Act 2016.  See 
www.lobbying.scot 
 
St Andrew’s House, Regent Road, Edinburgh  EH1 3DG 
www.gov.scot 

    

 

Minister for Public Finance 
Ivan McKee MSP 
 
 
T: 0300 244 4000 
E: scottish.ministers@gov.scot 
 
 

 

Roy Rickhuss 
General Secretary, Community 
By email @community-tu.org  
 
 

 

___ 
 
5 September 2025 
 
Dear Mr Rickhuss, 
 
Liberty Steel Dalzell 
 
I thank you for your letter dated 5 September regarding the Liberty Steel Dalzell site in 
Motherwell. I agree with you that Liberty Steel Dalzell has an important role to play in 
supplying the clean energy, defence and shipbuilding sectors.  
 
We intervened to support Dalzell in 2016 to secure its future and it is of course important to 
us to see the continued production of steel in Scotland and maintain skilled employment at 
the site.  
 
I am making a statement to the Scottish Parliament on 11 September and would be happy to 
meet with you before then to discuss the current situation at the plant.  
 
I would be grateful if your PA  could liaise with my private office to arrange a 
suitable time. 
 
Yours sincerely, 
 
 
 
 
 
 

IVAN MCKEE 
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From:
Sent: 20 August 2025 18:12
To: Minister for Public Finance
Cc: Permanent Secretary; DG Economy; Director of Economic Development; Chief 

Financial Officer;  
Kenneth Hannaway;  

 David Barnes;  
 Spads Admin; Emily Mackintosh; David Hutchison; ; First 

Minister; Cabinet Secretary for Finance & Local Government; Communications 
Finance and Local Government

Subject: RE: OFF SEN COMM - Update to Minister on Liberty Speciality Steel UK  - 20 August 
2025 

Good Evening PO, 
 
Update on Liberty Speciality Steel UK (LSSUK) 
 
There was a hearing today at the high court in London in the insolvency case for the above GFG entity based in 
England. GFG had previously agreed a settlement with the principal creditor HarsCo, however, their other 
creditors including Greensill Capital had entered the action to seek recovery of their debts.  
 
Today GFG was seeking to have the case continued for two weeks to allow Mr Gupta to  

 
 

 
The judge had been minded to grant the adjournment request but there was an intervention in the case by the 
UK Government’s Department for Business and Trade, who provided a letter to GFG’s creditors advising they 
had the OƯicial Receiver ready to handle the company in administration. The UK Government’s lawyers were 
also present at the court hearing. 
 
The judge had not seen the order from the OƯicial Receiver and was also not clear on the likely outcome of that 
scenario. The petition was adjourned until “the first available date after today” in order for the judge to 
consider the new material. The court hearing is now being reported across media outlets.  
 
We will continue to monitor the proceedings and update Ministers as it develops.  
 
 
Kind regards,  

  
 
 
 

| Team Leader  
Strategic Assets – Operations and Asset Management Unit (SAOAMU) 
Strategic Commercial Assets Division | The Scottish Government 
3rd Floor, 5 Atlantic Quay, 150 Broomielaw, Glasgow G2 8LU 
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<DGEconomy@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>;  
 

; Communications Deputy First Minister, Economy and Gaelic 
<DFMEG@gov.scot>;  Communications Finance and Local Government 
<CommunicationsFinanceandLocalGovernment@gov.scot>;  

Kenneth 
Hannaway <Kenneth.Hannaway@gov.scot>;  

 David Barnes <David.Barnes@gov.scot>; 
 

 
Subject: RE: Urgent request from FM PLEASE USE THIS COPYLIST - Liberty steelworks collapse - ASAP 
 
Good Evening FMPO and Minister for Public Finance PO, 
 
I attach our urgent note on the Liberty Speciality Steel UK case.  
 
If there are any questions please let me know.  
 
 
Thanks,  

  
 

 Team Leader  
Strategic Assets – Operations and Asset Management Unit (SAOAMU) 
Strategic Commercial Assets Division | The Scottish Government 
3rd Floor, 5 Atlantic Quay, 150 Broomielaw, Glasgow G2 8LU 
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Copying in DG NZ 
 

From:  On Behalf Of First Minister 
Sent: 21 August 2025 16:47 
To: Cabinet Secretary for Net Zero and Energy <cabsecnze@gov.scot>; Susie Townend 
<Susie.Townend@gov.scot>; > 
Cc: Permanent Secretary <PermanentSecretary@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; 
Leanne Dobson <Leanne.Dobson@gov.scot>;  

 John Webster 
<John.Webster@gov.scot>;  

 
Subject: Urgent request from FM - Liberty steelworks collapse - ASAP 
Importance: High 
 
Cab Sec NZE, Susie,  
 
The FM has asked for urgent advice on the breaking news that the UK’s third largest steelworks, 
Liberty, has collapsed into administration (running on Guardian and BBC just now). 
  
This will have implications for Lochaber and others. The FM would like urgent advice on the 
implications for Scotland.  
 
Grateful if you could provide this advice urgently and confirm this has been picked up. 
 
Thanks 
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Senior Private Secretary to the First Minister  
5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG  

 
 
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found here. 
 
All e-mails and attachments sent by a Ministerial Private OƯice to any other oƯicial on behalf of a Minister relating to a decision, 
request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient.  Private OƯices 
do not keep oƯicial records of such e-mails or attachments.  
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016.  See 
www.lobbying.scot 
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