
 
26 August 2025 

 
Minister for Public Finance  

 
GOVERNMENT’S STRATEGY FOR GFG ASSETS AT LOCHABER AND DALZELL 
 
Background 
 

1. The Official Receiver has taken control of Liberty Speciality Steels UK 
(LSSUK) from GFG. The major driver of this loss has been a loss of 
confidence from GFG’s main creditors UBS, Greensill UK and Greensill 
Capital, who were content for the UK Government to stand behind the Official 
Receiver and sought liquidation of the company.  

.  
 
2. GFG are still assessing the implications of the decision. In a meeting today, 

GFG outlined that LSSUK  
 

   
 
UK Intervention at LSSUK 
 

3. Teneo have been appointed as the Special Manager by the Official Receiver. 
The priority for Teneo this week is to ensure that staff salaries are paid and to 
stabilise the business.  

. 
 

4. We understand that DBT have  
 has been estimated that the 

cost of maintaining the site will be £4 million per month,  
 We have requested regular catch-ups with 

DBT to understand the steps they are taking in relation the site.  
 

5. GFG have outlined that they intend to put forward a proposal to Teneo  
  

 
GFG Scottish Assets 
 
Sitrep for Lochaber 

 
6. We have spoken to Lochaber management who stated that they have a 

limited exposure to Speciality Steels.  
 

 
 

   
 

7. Lochaber has  
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8. The Lochaber business sees no immediate impact to their operations and we 
will examine  

 
  

 
Sitrep for Dalzell 

 
9. Dalzell has now signed the Navantia contract. This is for 40,000 tonnes of 

metal to be delivered over the next four years to support the building of 
warships for the MOD. T . 
GFG are considering what communications they could consider releasing to 
set out the story for Dalzell and the plans to restart in September.   
 

10. Dalzell’s main challenge continues to be the  
 
 
 

At the meeting today, we strongly encouraged 
them to commence all preparations to recommence operations at Dalzell.  
 

Valuation 
 

11.  
 

 On this current information  
 

.   
 

Government Strategy Update 
 

12.  
 
 

  
 

13.  
 

 
 

 
 

14. We have continued to develop the contingency planning options on the basis 
that until  
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Updates across major workstreams 
 

 
 

 
 
 

  
 

 
 

  
 

  
 

17.  
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Next Steps 
 

21. In the meantime the Lochaber businesses continue to operate well and serve 
customers.  

 
 

22. The focus is on  
 

 
 

 
  

 
23. Our focus in the coming month will be: 

 
a) GFG Engagement on group financial health,  

and plans for restart of Dalzell; 
 

b) Contingency Planning Updates –  
 and 

 
c) DBT engagement to understand the steps they are taking with their 

interventions at British Steel and LSSUK.  
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GFG ALLIANCE  
c/o Liberty Steel Group, 1st Floor, 3 More London 
Place, London, United Kingdom, SE1 2RE 
 

 
 
  
 
gfgalliance.com 
  

 

PRIVATE AND CONFIDENTIAL 
 
Colin Cook 
Director for Economic Development 
Scottish Government 
Victoria Quay 
Edinburgh 
 
Sent via email only 
 
 
 
 
29 August 25 
 
 
 
Dear Mr. Cook, 
 
GFG Alliance - Update 
 
Further to the conversation that I had with your colleagues on 26 August 2025, I am writing to provide a status 
update on a number of important matters affecting the GFG Alliance, and to provide the Scottish Government 
with a general update. 
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From: @gov.scot>  
Sent: 31 July 2025 10:50 
To: First Minister <FirstMinister@gov.scot>; Minister for Public Finance <MinisterPF@gov.scot> 
Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Economy <DGEconomy@gov.scot>; 
Director of Economic Development <DirectorDED@gov.scot>; Chief Financial Officer <cfo@gov.scot>; 

 

 
; Kenneth Hannaway <Kenneth.Hannaway@gov.scot>;  

>; David Barnes 
<David.Barnes@gov.scot>;  
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>; Spads Admin <Spads Admin@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;  

>; Cabinet Secretary for Finance & Local Government <CabSecFLG@gov.scot>; 
 

Subject: RE: OFF SEN COMM - Note to Minister  
 
Good Morning PO,  
 
We have been advised this morning by  that Mr Gupta has agreed the 
position .  
 

 
 

  
 
I will keep Ministers updated on progress. 
 
 
 
Thanks,  

  
 
 

 | Team Leader  
Strategic Assets – Operations and Asset Management Unit (SAOAMU) 
Strategic Commercial Assets Division | The Scottish Government 
3rd Floor, 5 Atlantic Quay, 150 Broomielaw, Glasgow G2 8LU 

  
 

 
 

From:   
Sent: 30 July 2025 17:59 
To: First Minister <FirstMinister@gov.scot>; Minister for Public Finance <MinisterPF@gov.scot> 
Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Economy <DGEconomy@gov.scot>; 
Director of Economic Development <DirectorDED@gov.scot>; Chief Financial Officer <cfo@gov.scot>; 

 
 

 
 Kenneth Hannaway <Kenneth.Hannaway@gov.scot>;  

>; David Barnes 
<David.Barnes@gov.scot>;  

Spads Admin <Spads Admin@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;  

; Cabinet Secretary for Finance & Local Government <CabSecFLG@gov.scot>; 
 

Subject: RE: OFF SEN COMM - Note to Minister -  
 
Good Evening PO, 

Mr Gupta has replied to the    
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GFG has been asked to respond by 10am tomorrow.  
 
We propose that a call be held with Mr McKee and the team on this tomorrow to review the 
response from GFG. 
 
 
Many thanks,  

  
 
 

| Team Leader  
Strategic Assets – Operations and Asset Management Unit (SAOAMU) 
Strategic Commercial Assets Division | The Scottish Government 
3rd Floor, 5 Atlantic Quay, 150 Broomielaw, Glasgow G2 8LU 
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From: gov.scot>  
Sent: 29 July 2025 16:54 
To: First Minister <FirstMinister@gov.scot>; Minister for Public Finance <MinisterPF@gov.scot> 
Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Economy <DGEconomy@gov.scot>; 
Director of Economic Development <DirectorDED@gov.scot>; Chief Financial Officer <cfo@gov.scot>; 

 

 
 Kenneth Hannaway <Kenneth.Hannaway@gov.scot>;  

>; David Barnes 
<David.Barnes@gov.scot>;  

Spads Admin 
<Spads Admin@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>;  

; Cabinet Secretary for Finance 
& Local Government <CabSecFLG@gov.scot> 
Subject: RE: OFF SEN COMM - Note to Minister  
 
FMPO/ Minister for Public Finance PO 
 

 
The documents are with Sanjeev Gupta and a response is expected from him later this evening/ tomorrow 
morning. Mr Gupta is in Australia and there is a time zone diƯerence which is impacting on his coming back on 
the documents. 
 

 
 

 
I will continue to keep Ministers updated. 
 
Thanks,  

 
 
 

 | Team Leader  
Strategic Assets – Operations and Asset Management Unit (SAOAMU) 
Strategic Commercial Assets Division | The Scottish Government 
3rd Floor, 5 Atlantic Quay, 150 Broomielaw, Glasgow G2 8LU 
Email:   
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David Morrison

From:
Sent: 02 September 2025 15:16
To:
Cc:
Subject: Oral PQ - S6O-04872 - GFG AllianceTomorrow, Wedneday 3rd September.
Attachments: S6O - 04872 - Oral PQ Background Note.docx; S6O - 04872 - Oral PQ 

response.docx

 
 
As discussed – see attached response and briefing note for the oral PQ scheduled for tomorrow, 
Wednesday 3rd September which we have sent up to PO via the PQ management system. 
 

 
 

 | Strategic Commercial Assets Division | Economic Development Directorate | Scottish Government 
| 3rd Floor Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU  
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BACKGROUND NOTE FOR S6O-04872 
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BACKGROUND 
 
Liberty Speciality Steel UK (LSSUK) Insolvency 
 

 The Official Receiver has taken control of Liberty Speciality Steels UK 
(LSSUK) from GFG. The major driver of this loss has been a loss of 
confidence from GFG’s main creditors UBS, Greensill UK and Greensill 
Capital, who were content for the UK Government to stand behind the Official 
Receiver and sought liquidation of the company. 

 GFG are still assessing the implications of the decision. GFG have advised 
that LSSUK was the only exposure in the UK to the main creditors. 

 
GFG Scottish Assets: 
 
Lochaber 
Background 

 In 2016 SG intervened through the Lochaber guarantee to support the GFG 
Alliance in buying the smelter, hydro and estate lands owned by Rio Tinto in 
Lochaber:  

 Under the guarantee, GFG is obligated to invest  in downstream 
manufacturing to support the long-term profitability of the smelter. 

 The guarantee was signed in December 2016 following Finance Committee 
approval in November 2016. 

 Since the collapse of Greensill Capital in March 2021, GFG has been 
undertaking a global restructuring and refinancing of the Group.  

 The Scottish Government has a robust approach to Guarantee management 
and monitoring, including seeking updates on GFG’s refinancing.   

 Officials attend regular meetings with GFG Alliance executives at group level 
and local level. 

 We are supported in this work by external commercial advisors. 
 The Scottish Government continues to earn the expected income in the form 

of guarantee fee payments from the GFG Alliance.  
 All payments due to the Scottish Government under the guarantee are up-to-

date and there has been no use of public funds. 
 
Potential impact of LSSUK Insolvency on Lochaber Businesses 

 Officials have spoken to management at  
 

 
 

 
 

  
  

 The Lochaber business sees no immediate impact to their operations as a 
result of the LSSUK insolvency. 
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Dalzell and Clydebridge 
Background 

 The Scottish Government acted quickly in 2016 to support a transaction 
involving Tata Steel and Liberty House to ensure steel communities in 
Scotland had a future and to secure jobs at the site. 

 We have maintained contact with GFG on the global refinancing and UK 
restructuring and we understand GFG remains in discussion with its creditors. 

 The Liberty Steel Dalzell Plant at Motherwell has been operating intermittently 
due to market conditions.  

 Staff at Dalzell have been placed on a furlough type arrangement and are in 
receipt of a percentage of their salary. 

 The Clydebridge facility has been non-operational since 2022 and GFG is 
considering its strategic options for the site.   

 We are in close contact with the senior management at the GFG Group that 
owns the steel facilities at Clydebridge and Motherwell to discuss how and 
when operations can restart. 

 
Current situation 

 Dalzell has now signed the Navantia contract.  
 

 
 

   
  

 
 
 

  
    

 We are in close contact with management at Dalzell to discuss how and when 
operations can restart.  

 The current plan to restart operation at Dalzell would see operations 
recommence in  
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SCOTTISH PARLIAMENT 

ORAL ANSWER 

3 September 2025 

Index Heading: Economy 

Willie Rennie MSP(North East Fife, Scottish Liberal Democrats): To ask the 
Scottish Government whether it will provide an update on its discussions with GFG 
Alliance, Liberty Steel and Alvance British Aluminium regarding the companies’ 
operations in Scotland. 
 

REFERENCE S6O-04872 

Ivan McKee MSP (Minister for Public Finance): 

Scottish Government Ministers and Officials are in regular contact with 
management at Alvance British Aluminium, Liberty Steel Dalzell, and 
also with management of the wider GFG Alliance.  
 
I know that members will have seen reports in the press regarding the 
recent insolvency of Speciality Steels UK, which was also owned by the 
GFG Alliance who own the businesses at Lochaber and Dalzell. 
 
We have been advised by management at Liberty Steel Dalzell and 
Alvance British Aluminium that they do not foresee an immediate impact 
due to the insolvency of Speciality Steel UK. The Scottish businesses 
are separate entities and are not exposed to the events which have 
taken place in England. 
 
The businesses at Lochaber continue to operate well and  management 
is planning to restart operations at Dalzell in the near future. 
 
 
 




