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From: [redacted s.38(1)(b)]@foundationscotland.org.uk>  

Sent: 20 October 2025 09:30 

To: Emily Mackintosh <emily.mackintosh@gov.scot> 

Cc: [redacted s.38(1)(b)]@foundationscotland.org.uk> 

Subject: Fw: Edinburgh Regenerative Futures Fund 

 
Hi Emily, 
 
Hope you had a good weekend. Just following up my email below. I look forward to 
hearing from you and, hopefully, meeting you soon! 
 
Best wishes, 
 
[redacted s.38(1)(b)] 

Doc 2 
From: [redacted s.38(1)(b)]@gov.scot>  

Sent: 20 October 2025 11:29 

To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 

Cc: [redacted s.38(1)(b)]@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; [redacted 

s.38(1)(b)]@gov.scot> 

Subject: FM Invite to Glasgow State of the City Economy Dinner 

 
Hi Emily, 
 
The First Minister has been invited to a pre-conference dinner for the Glasgow State 
of the City Economy Conference but is unable to attend. I sent up a draft response to 
the invite on MiCase but PO have requested portfolio spad input so please could you 
take a look at this response. The PO deadline has passed and the final reply 
deadline is 31/10. 
 
I’ve attached the invite for reference and my draft response is: 
 
Dear [redacted s.38(1)(b)] 
  
Thank you for inviting the First Minister to the pre-conference dinner of the State of 
the City Economy Conference. Our regional economies and Regional Economic 
Partnerships are key to growing Scotland’s economy, which is one of this 
Government’s key priorities. As you know we, are currently considering how we can 
capitalise on the opportunities that regional working offers and meet the wider 
ambitions of Glasgow City Region.  
  
Unfortunately, the First Minister will be unable to attend the dinner due to a diary 
clash. However, he is looking forward to providing the keynote address the following 



day. The conference will be a valuable opportunity to reflect on the successes of the 
city and region over the last year, and to look forward to the next.  
 
Thank you, 
[redacted s.38(1)(b)] 

 
[redacted s.38(1)(b)] 

[redacted s.38(1)(b)] | Directorate for Economic Development 
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From: [redacted s.38(1)(b)] 

Sent: 03 October 2025 21:37 

To: First Minister  

Subject: Dinner Invitation to the 27th State of the City Economy Pre-Conference Dinner 

Thursday 27th November 2025 (OFFICIAL) 

 
 

OFFICIAL 
 
Celebrate Glasgow's 850th birthday! Join us in marking this milestone at 
glasgow850.com  
 
Please print responsibly and, if you do, recycle appropriately.  
 
Disclaimer: This email is from Glasgow City Council or one of its Arm’s Length 
Organisations (ALEOs). Views expressed in this message do not necessarily reflect 
those of the council, or ALEO, who will not necessarily be bound by its contents. If you 
are not the intended recipient of this email (and any attachment), please inform the 
sender by return email and destroy all copies. Unauthorised access, use, disclosure, 
storage or copying is not permitted. Please be aware that communication by internet 
email is not secure as messages can be intercepted and read by someone else. We 
therefore strongly advise you not to email any information which, if disclosed to 
someone else, would be likely to cause you distress. If you have an enquiry of this 
nature then please write to us using the postal system. If you choose to email this 
information to us there can be no guarantee of privacy. Any email, including its content, 
may be monitored and used by the council, or ALEO, for reasons of security and for 
monitoring internal compliance with the office policy on staff use. Email monitoring or 
blocking software is also used. Please be aware that you have a responsibility to make 
sure that any email you write or forward is within the bounds of the law. Glasgow City 
Council, or ALEOs, cannot guarantee that this message or any attachment is virus free 
or has not been intercepted and amended. You should perform your own virus checks.  
 
Protective Marking 



 
We are using protective marking software to mark all our electronic and paper 
information based on its content, and the level of security it needs when being shared, 
handled and stored. You should be aware of what these marks mean for you when 
information is shared with you:  
 
1.OFFICIAL SENSITIVE (plus one of four sub categories: Personal Data, Commercial, 
Operational, Senior Management) - this is information regarding the business of the 
council or of an individual which is considered to be sensitive. In some instances an 
email of this category may be marked as PRIVATE 
 
2.OFFICIAL - this is information relating to the business of the council and is considered 
not to be particularly sensitive  
 
3.NOT OFFICIAL – this is not information about the business of the council. 
 
For more information about the Glasgow City Council Protective Marking Policy please 
visit https://glasgow.gov.uk/protectivemarking For further information and to view the 
council’s Privacy Statement(s), please click on link below:www.glasgow.gov.uk/privacy 
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From: [redacted s.38(1)(b)]@gov.scot>   

Sent: 20 October 2025 11:45  

To: [redacted s.38(1)(b)]@gov.scot>  

Cc: Spads Admin <Spads_Admin@gov.scot>  

Subject: FW: Special Advisers Pay 2025  

  

Dear SpAds  

  

Colin has a meeting with HR scheduled for next week. Please let me know if you 
have any questions on the attached pay offer. I can attempt to answer in the first 
instance or Colin can put to HR next week.  
  

I am sure that many of you will have HR related queries ahead of 2026. We plan to 
invite HR to a Q&A session to answer any questions you may have directly. I am of 
course very happy to pick up any queries you may have in the meantime.   
  

Best wishes  

[redacted s.38(1)(b)] 

  

Document 3.1  
 
SPECIAL ADVISER – PAY 2025 & 2026  

  

https://glasgow.gov.uk/protectivemarking


The pay review for Special Advisers (SpAds) takes cognisance of the outcome of the 
pay review process for the Scottish Government Main (SGM) staff group.   
  

Following the pay negotiation process a final and formal pay offer has been made to 
the SGM recognised unions (PCS, Prospect, and FDA). The unions are currently 
balloting their members on the terms of the pay offer, and this process is expected to 
take until around the end of October. If the outcome of this process is that the 
membership of all three unions accept the terms of the offer, then it will become the 
SGM pay award and will be processed with end-December salaries.   
  

If accepted, the terms of the offer will be applied to SpAds as detailed below with 
payments made with end-December salaries.  
  

If the offer is rejected by any or all of the unions, it may be withdrawn with no pay or 
non-pay elements being processed.  
  

Detail of how the SGM pay offer impact SpAds.  
 
[redacted s.27(1)] 
  

Scottish Parliamentary Elections 2026  

  

The 2026 element of the pay offer falls within a Scottish Parliamentary election 
period where the pay review and effective date of 1 April 2026 is expected to fall 
within the agreed pre-election period.  
  

Some SpAds may have taken a decision to resign following the dissolution of 
Parliament. Where these staff are reinstated, immediately or as soon as is 
reasonably practical, to the same role profile that they held previously, their salary on 
reinstatement will be at the level on their final day of employment before the election, 
adjusted to reflect the outcome of the SpAd pay award for Pay 2026, including pay 
progression.  
  

If following an election, a SpAd previously employed is reinstated but to a different 
role profile from that previously held it is expected that their salary on reinstatement 
will be to the minimum of the new role profile as may be adjusted by the SpAd pay 
review outcome for that year. However, as this was not the role level held prior to the 
election, the individual will not qualify for pay progression. That is because they were 
not in this post on 1 December 2025 as per pay progression entitlement criteria.  
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From: [redacted s.38(1)(b)]@gov.scot> On Behalf Of First Minister 

Sent: 20 October 2025 12:57 

To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 

Subject: FW: Official Sensitive - Submission - Provisional Costs of the US President and Vice 

President Visits 

 
For point 1 the robust letter… they had a meeting on Friday (full readout attached), 
will leave for Finance PO can confirm on chain whether any dialogue in the days 
between. 
 
[redacted s.38(1)(b)] 

Private Secretary 
Office of the First Minister 
Mobile: [redacted s.38(1)(b)] 

From: Emily Mackintosh <Emily.Mackintosh@gov.scot>  

Sent: 20 October 2025 12:52 

To: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Justice and Home Affairs 

2024 <CabSecforJHA@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Cabinet Secretary for 

Finance & Local Government <CabSecFLG@gov.scot> 

Cc: Minister for Victims and Community Safety 2024 <MinisterforVCS@gov.scot>; 

Permanent Secretary <PermanentSecretary@gov.scot>; DG Education & Justice 

<dgej@gov.scot>; DG Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; 

Donald McGillivray <Donald.McGillivray@gov.scot>; Kerry Morgan 

<Kerry.Morgan@gov.scot>; Penelope Curtis <Penelope.Curtis@gov.scot>; Mhairi McCowan 

<Mhairi.Mccowan@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 

s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Heather Darling 

<Heather.Darling@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 

s.38(1)(b)]@gov.scot>; Elise Black <Elise.Black@gov.scot>; Heather Darling 

<Heather.Darling@gov.scot>; Chief Financial Officer <cfo@gov.scot>; Communications 

Justice and Home Affairs <CommunicationsJusticeAndHomeAffairs@gov.scot>; [redacted 

s.38(1)(b)]@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>; Sean McGivern 

<Sean.McGivern@gov.scot>; Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; Jack 

Middleton <Jack.Middleton@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot> 

Subject: RE: Official Sensitive - Submission - Provisional Costs of the US President and Vice 

President Visits 

Hi all,  
 
I would be grateful for sight of a couple of things, as below, if possible.  



 
1. The letter the Cabinet Secretary for Finance and Local Government wrote formally to the 

CST on 14th October, and any response or acknowledgement to it. 
2. The further detail which will be provided to UKG on our understanding of the precedent and 

the discussions ahead of the Presidential visits in 2018. 
 
Many thanks,  
Emily  
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[redacted s.28(1)] 

 

Doc 4.2  
 
[redacted s.28(1)] 
 
From: [redacted s.38(1)(b)]@gov.scot>  

Sent: 20 October 2025 14:11 

To: Cabinet Secretary for Finance & Local Government <CabSecFLG@gov.scot>; Emily 

Mackintosh <Emily.Mackintosh@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Elise Black 

<Elise.Black@gov.scot> 

Cc: First Minister <FirstMinister@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 

Subject: RE: Official Sensitive - Submission - Provisional Costs of the US President and Vice 

President Visits 

 
Thanks [redacted s.38(1)(b)]. 

 
I am looping in [redacted s.38(1)(b)] and Elise Black in Financial Management 

Directorate who have been engaging with HMT officials on the Presidential visit 

costs. 

[redacted s.38(1)(b)] 
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From: [redacted s.38(1)(b)]@snpmedia.net>  

Sent: 20 October 2025 13:13 

To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 

Cc: [redacted s.38(1)(b)]@parliament.scot 

Subject: [redacted s.28(1)] 

 
Good shout thanks will do.  
 



Yours sincerely,  
  
[redacted s.38(1)(b)] 

Communications Officer 
SNP Central Office – Holyrood 
Mobile: [redacted s.38(1)(b)] 

Email: [redacted s.38(1)(b)]@snpmedia.netOn Mon, Oct 20, 2025 at 1:05 PM 
<Emily.Mackintosh@gov.scot> wrote:On Mon, Oct 20, 2025 at 1:05 PM 
<Emily.Mackintosh@gov.scot> wrote: 

[redacted s.38(1)(b)] 

[redacted s.28(1)] 

Thanks, 

Emily 

Emily Mackintosh  

Special Adviser to the First Minister  

[redacted s.38(1)(b)]/[redacted s.38(1)(b)] 

Emily.Mackintosh@gov.scot 

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government 
are covered by the terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot. 
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From: [redacted s.38(1)(b)]@gov.scot> On Behalf Of First Minister 
Sent: 20 October 2025 14:01 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; First 
Minister <FirstMinister@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Director of Economic 
Development <DirectorDED@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Jack 
Middleton <Jack.Middleton@gov.scot>; Andrew Hogg <Andrew.Hogg@gov.scot> 
Cc: John Webster <John.Webster@gov.scot> 
Subject: RE: Catching Up in Scotland 
 
Hi Emily, 
 
The diary team went back on Friday to apologise that FM isn’t able to meet in person 
this week, so the email has been acknowledged. 
 
In terms of setting up a call, as this doesn’t need to happen while Jon is in Scotland, 
we have a bit more flexibility. [redacted s.30(b)(ii)]. 
 

http://www.lobbying.scot/


Thanks, 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)](She/Her) 
[redacted s.38(1)(b)]| Office of the First Minister |[redacted s.38(1)(b)] 
 
From: Emily Mackintosh <Emily.Mackintosh@gov.scot>  
Sent: 20 October 2025 12:20 
To: [redacted s.38(1)(b)]@gov.scot>; First Minister <FirstMinister@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Director of Economic Development <DirectorDED@gov.scot>; Colin 
McAllister <Colin.McAllister@gov.scot>; Jack Middleton <Jack.Middleton@gov.scot>; 
Andrew Hogg <Andrew.Hogg@gov.scot> 
Cc: John Webster <John.Webster@gov.scot> 
Subject: RE: Catching Up in Scotland 
 
Has anyone gone back to acknowledge? 
 

From: Emily Mackintosh  
Sent: 20 October 2025 12:15 
To: [redacted s.38(1)(b)]@gov.scot>; First Minister <FirstMinister@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Director of Economic Development <DirectorDED@gov.scot>; Colin 
McAllister <Colin.McAllister@gov.scot>; Jack Middleton <Jack.Middleton@gov.scot>; 
Andrew Hogg <Andrew.Hogg@gov.scot> 
Cc: John Webster <John.Webster@gov.scot> 
Subject: RE: Catching Up in Scotland 
 
Will FM be up for a call? If we could offer that would be good 
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From: Jon Quick  [redacted s.38(1)(b)] 
Sent: 20 October 2025 14:25 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 
Subject: RE: Catching Up in Scotland 
 
Meeting invite sent. 
 
On Mon, Oct 20, 2025 at 2:22 PM, <Emily.Mackintosh@gov.scot> wrote: 

Hi Jon,  

  

10am tomorrow? If so, that’s perfect.  

  

Will look forward to catching up then. 



  

Best,  

Emily 

  

From: Jon Quick  [redacted s.38(1)(b)] 
Sent: 20 October 2025 14:16 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 
Subject: RE: Catching Up in Scotland 

 
Emily, 
 
Thank you for reaching out.  
 
Our offices are at 15 Queen Street. 
 
How about we meet here and then grab coffee nearby. Can 10am work for you? 
 
Best regards, 
Jon 
 
 
 

 
 

Jonathan Quick 
CEO, Launchpad 
[redacted s.38(1)(b)] 
 
El Segundo, California  
Edinburgh, Scotland 

 

  

On Mon, Oct 20, 2025 at 2:10 PM, <Emily.Mackintosh@gov.scot> wrote: 

Hi Jon,  

Just wanted to pick up on below to apologise that the First Minister can’t meet this week. I know he 
would have loved to see you, but he is currently on ministerial business in Zambia and Malawi and 
doesn’t return until later in the week… 

  

https://www.google.com/maps/place/1330+E+Franklin+Ave,+El+Segundo,+CA+90245,+USA/@33.9176487,-118.4040117,17z/data=!3m1!4b1!4m6!3m5!1s0x80c2b14e4db8c639:0x3a05a9a928c6a7dd!8m2!3d33.9176487!4d-118.4014314!16s%2Fg%2F11bw3y04lg?entry=ttu&g_ep=EgoyMDI1MTAwMS4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/15+Queen+St,+Edinburgh+EH2+1JE/@55.9548572,-3.1999541,17z/data=!3m1!4b1!4m6!3m5!1s0x4887c7916ed8230b:0xdbfde6a5720038b9!8m2!3d55.9548572!4d-3.1973738!16s%2Fg%2F11bw40lq16?entry=ttu&g_ep=EgoyMDI1MTAwMS4wIKXMDSoASAFQAw%3D%3D


I’m not sure what your plans are, but if you are in Edinburgh and have 10 mins then I would be very 

happy to catch up to hear about Launchpad’s progress, so I can then update the FM. [redacted 
s.33(1)(b)].  

  

Just let me know if anything would suit? V happy to work around your diary.  

  

Best wishes,  

Emily 

Emily Mackintosh  

Senior Special Adviser to the First Minister - Economy 

[redacted s.38(1)(b)] 

Emily.Mackintosh@gov.scot 

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government are 

covered by the terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot. 
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From: [redacted s.38(1)(b)]@gov.scot> On Behalf Of Deputy First Minister and Cabinet 
Secretary for Economy & Gaelic 
Sent: 20 October 2025 14:51 
To: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Cc: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Adam Reid 
<Adam.Reid@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Deputy First Minister and Cabinet 
Secretary for Economy & Gaelic <DFMCSEG@gov.scot> 
Subject: RE: For views: DFM attendance at launch of Workforce North Mission, 27 October 
2025 
 
Hi [redacted s.38(1)(b)], 
 
When DFM met with Frank Mitchell at SDS it was discussed that this event would be 
a media / comms event to launch the Mission and trail ahead of CoHI on Monday 3rd 
November. I think DFMs expectation would be that this is a media / comms 
opportunity.  
 
Many thanks, 
 

mailto:Emily.Mackintosh@gov.scot
http://www.lobbying.scot/


[redacted s.38(1)(b)](he/him) 

Deputy Private Secretary 
The Scottish Government | St Andrew’s House, Regent Road, Edinburgh, EH1 3DG  
 
E: DFMCSEG@gov.scot  
M: [redacted s.38(1)(b)] 
 

 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments.  

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 

Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
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From: [redacted s.38(1)(b)]gov.scot> On Behalf Of Minister for Public Finance 
Sent: 20 October 2025 15:01 
To: [redacted s.38(1)(b)]@gov.scot>; Minister for Public Finance <MinisterPF@gov.scot>; 
Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; 
Emily Mackintosh <Emily.Mackintosh@gov.scot>; Spads Admin <Spads_Admin@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; Minister for Parliamentary Business and 
Veterans <MinisterPBV@gov.scot>; Cabinet Secretary for Constitution, External Affairs and 
Culture 2024 <CabSecCEAC@gov.scot>; Minister for Business and Employment 
<MinisterforBE@gov.scot>; DG Economy <DGEconomy@gov.scot>; Richard Rollison 
<Richard.Rollison@gov.scot>; John Primrose <John.Primrose@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Kenneth Hogg <Kenneth.Hogg@gov.scot>; Donna MacKinnon 
<Donna.MacKinnon@gov.scot>; Rachel Sunderland <Rachel.Sunderland@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot> 
Subject: RE: IMMEDIATE: Request for ministerial attendance at ReBuild Ukraine Conference 
in Poland, 11-14 November 2025 
 
Hi [redacted s.38(1)(b)] 
 
Thanks for the programme 
 
The Minister has a committee session on the morning of the 11th November, 
estimated to finish around 12 noon.  I would therefore be looking at the Minister to 
travel to Poland (from Edinburgh) later that afternoon, returning on 14th November 
(TBC) 
 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)]| Private Secretary to Ivan McKee MSP, Minister for Public Finance | 
MinisterPF@gov.scot | St Andrew’s House, Edinburgh, EH1 3DG | [redacted s.38(1)(b)] 
 

mailto:DFMCSEG@gov.scot
http://www.lobbying.scot/
mailto:MinisterPF@gov.scot


All e-mails and attachments sent by a Ministerial Private Office to any other official on 
behalf of a Minister relating to a decision, request or comment made by a Minister, or a 
note of a Ministerial meeting, must be filed appropriately by the recipient.  Private 
Offices do not keep official records of such e-mails or attachments. 
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the 
terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot  
 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 20 October 2025 14:42 
To: Minister for Public Finance <MinisterPF@gov.scot>; Deputy First Minister and Cabinet 
Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; Spads Admin <Spads_Admin@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; Minister for Parliamentary Business and 
Veterans <MinisterPBV@gov.scot>; Cabinet Secretary for Constitution, External Affairs and 
Culture 2024 <CabSecCEAC@gov.scot>; Minister for Business and Employment 
<MinisterforBE@gov.scot>; DG Economy <DGEconomy@gov.scot>; Richard Rollison 
<Richard.Rollison@gov.scot>; John Primrose <John.Primrose@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Kenneth Hogg <Kenneth.Hogg@gov.scot>; Donna MacKinnon 
<Donna.MacKinnon@gov.scot>; Rachel Sunderland <Rachel.Sunderland@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot> 
Subject: RE: IMMEDIATE: Request for ministerial attendance at ReBuild Ukraine Conference 
in Poland, 11-14 November 2025 
 
Hi [redacted s.38(1)(b)],  
 
As discussed last week, please find attached a more detailed programme.  
 
Please don’t hesitate to get in touch if you have any questions.  
 
I’d be grateful for a swift confirmation of dates (appreciating the Minister’s flexibility in 
agreeing to undertake this at such short notice), so that we can send up the permission to 
travel with the correct dates.  
 
Many thanks 

[redacted s.38(1)(b)] 
[redacted s.38(1)(b)], Team Leader -  Visits and  Networks (TP) 
Export Promotion Policy Team | Exports and Inward Investment Policy Division | 
Directorate for International Trade & Investment | Scottish Government 
5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU| Mobile: [redacted s.38(1)(b)] 
You can also contact me on MS teams or email: [redacted s.38(1)(b)]@gov.scot    
Find us on Twitter @DITIscotland 

 
My working days are [redacted s.38(1)(b)] 
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http://www.lobbying.scot/
mailto:Monika.Wieckowska@gov.scot
http://www.twitter.com/DITIscotland


 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 20 October 2025 15:04 

To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; First Minister 
<FirstMinister@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Cabinet Secretary for Finance & Local Government 
<CabSecFLG@gov.scot> 

Cc: Minister for Victims and Community Safety 2024 <MinisterforVCS@gov.scot>; Permanent 
Secretary <PermanentSecretary@gov.scot>; DG Education & Justice <dgej@gov.scot>; DG 
Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; Donald McGillivray 
<Donald.McGillivray@gov.scot>; Kerry Morgan <Kerry.Morgan@gov.scot>; Penelope Curtis 
<Penelope.Curtis@gov.scot>; Mhairi McCowan <Mhairi.Mccowan@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
Heather Darling <Heather.Darling@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Elise Black <Elise.Black@gov.scot>; Heather Darling 
<Heather.Darling@gov.scot>; Chief Financial Officer <cfo@gov.scot>; Communications 
Justice and Home Affairs <CommunicationsJusticeAndHomeAffairs@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>; Sean McGivern 
<Sean.McGivern@gov.scot>; Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; Jack 
Middleton <Jack.Middleton@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot> 

Subject: RE: Official Sensitive - Submission - Provisional Costs of the US President and Vice 
President Visits 
 
Emily 
 
I attach relevant information – the letter sent by CSFLG on 14/10; and 
correspondence between the then CSJ and HMT/HO back in 2018.  There is also a 
comment from a previous SPAD in the email trail as follows: 
 
Worth adding to the letter that the last time a serving US President was in Scotland (G8 -2005) – the 
UK Treasury paid a proportion of the cost. According to the BBC, the total cost of the security of the 
G8 summit in Scotland was £72m and the UK Treasury agreed to pay £20m - 
http://news.bbc.co.uk/1/hi/scotland/4516152.stm 

 
Let me know if you need anything additional. 
 
Thanks 
 
[redacted s.38(1)(b)] 
 
 

Doc 10.1 
 
[redacted s.38(1)(b)] 
Submissions with further details of the position 
[redacted s.38(1)(b)] 
 

http://news.bbc.co.uk/1/hi/scotland/4516152.stm


_____________________________________________ 
From: [redacted s.38(1)(b)] @gov.scot>  
Sent: 03 August 2018 11:53 
To: [redacted s.38(1)(b)]@gov.scot> 
Subject: Exchanges regarding costs of policing Trump event 
 
 

Hi [redacted s.38(1)(b)], 
 
Just wondering where you have been saving material regarding recovery of costs for the Trump visit?  
I need to save the attached docs somewhere sensible! 
 

[redacted s.38(1)(b)] 
 

Doc 10.2 – attached emails 
 
 
From: Penelope Curtis <Penelope.Curtis@gov.scot>  
Sent: 14 October 2025 13:06 
To: [redacted s.38(1)(b)]@gov.scot> 
Cc: Kerry Morgan <Kerry.Morgan@gov.scot>; Director of Safer Communities 
<DirectorofSaferCommunities@gov.scot> 
Subject: FW: Update on [redacted s.30(b)(i)] 
 
 
Penny Curtis 
Deputy Director Safe and Secure Scotland 
Directorate for Safer Communities 
Scottish Government 
1WR | St Andrew's House | Regent Road | Edinburgh | EH1 3DG 

Mobile [redacted s.38(1)(b)] 

From: Elise Black <Elise.Black@gov.scot>  
Sent: 14 October 2025 12:53 
To: [redacted s.38(1)(b)]@gov.scot>; Penelope Curtis <Penelope.Curtis@gov.scot>; Mhairi 
McCowan <Mhairi.Mccowan@gov.scot> 
Subject: FW: Update on [redacted s.30(b)(i)] 
 
fyi 
 
From: [redacted s.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Finance & Local 
Government 
Sent: 14 October 2025 12:52 
To: Elise Black <Elise.Black@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Cabinet Secretary for 
Finance & Local Government <CabSecFLG@gov.scot> 
Cc: Jennie Barugh <Jennie.Barugh@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]t@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Chief Financial Officer 
<cfo@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Simon Fuller <Simon.Fuller@gov.scot>; 

mailto:Scott.Wood@gov.scot
mailto:Beatriz.Sanchez@gov.scot
mailto:Elise.Black@gov.scot
mailto:Tibs.Zaheer@gov.scot
mailto:Penelope.Curtis@gov.scot
mailto:Mhairi.Mccowan@gov.scot


[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; David Hutchison 
<David.Hutchison@gov.scot>; DG Exchequer Strategy and Performance <DGESP@gov.scot> 
Subject: RE: Update on [redacted s.30(b)(i)] 
Hi Elise, 
 

Cab Sec was content with the letter. Please find attached a copy for your 
records. I have also shared this letter with the FM, DFM, Ms Constance and Mr 
Roberston for their awareness. 

 
Thanks 

[redacted s.38(1)(b)] 
 

[redacted s.38(1)(b)]| Deputy Private Secretary | Cabinet Secretary for Finance and Local 
Government – Shona Robison MSP | Scottish Government | St Andrew's House | Regent Road | 

Edinburgh | EH1 3DG | M: [redacted s.38(1)(b)]| E: CabSecFLG@gov.scot 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a 
decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the 
recipient.  
 
Private Offices do not keep official records of such e-mails or attachments. Scottish Ministers, Special advisers and the 
Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot 

 
From: Elise Black <Elise.Black@gov.scot>  
Sent: 10 October 2025 16:07 
To: [redacted s.38(1)(b)]@gov.scot>; Cabinet Secretary for Finance & Local Government 
<CabSecFLG@gov.scot> 
Cc: Jennie Barugh <Jennie.Barugh@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Chief Financial Officer 
<cfo@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Simon Fuller <Simon.Fuller@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; David Hutchison 
<David.Hutchison@gov.scot>; DG Exchequer Strategy and Performance <DGESP@gov.scot> 
Subject: RE: Update on [redacted s.30(b)(i)] 
Hi [redacted s.38(1)(b)], 
 

[redacted s.30(b)(i)]. 
 
Have a good weekend when it comes, 
 
Elise   

 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 10 October 2025 15:44 
To: Cabinet Secretary for Finance & Local Government <CabSecFLG@gov.scot> 
Cc: Jennie Barugh <Jennie.Barugh@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; Elise Black <Elise.Black@gov.scot>; [redacted 
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s.38(1)(b)]@gov.scot>; Chief Financial Officer <cfo@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Simon Fuller <Simon.Fuller@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; David Hutchison 
<David.Hutchison@gov.scot>; DG Exchequer Strategy and Performance <DGESP@gov.scot> 
Subject: Update on [redacted s.30(b)(i)] 
 
Sorry, resending now with DG’s box. 
 
From: [redacted s.38(1)(b)] 
Sent: 10 October 2025 15:42 
To: Cabinet Secretary for Finance & Local Government <CabSecFLG@gov.scot> 
Cc: Jennie Barugh <Jennie.Barugh@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; Elise Black <Elise.Black@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Chief Financial Officer <cfo@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Simon Fuller <Simon.Fuller@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; David Hutchison 
<David.Hutchison@gov.scot> 
Subject: Update on [redacted s.30(b)(i)] 
 
PO  
 
Please find below an update for Cab Sec on [redacted s.30(b)(i)] 
 
[redacted s.30(b)(i)] 
 
Kind regards 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] 
Intergovernmental Relations and SFC liaison | Fiscal Coordination 
Directorate for Exchequer Strategy | Scottish Government 
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From: [redacted s.38(1)(b)]@gov.scot> On Behalf Of Deputy First Minister and Cabinet 

Secretary for Economy & Gaelic 

Sent: 20 October 2025 15:19 

To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; Minister for Higher and Further 

Education <MinisterHFE@gov.scot> 

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot> 

Subject: RE: Improving the skills landscape  

 
Hi Emily, 
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Thanks for the below. 
 
Minister H&E PO – happy for this to be commissioned by yourselves with DFM box 
copied in. The DFM is abroad now, but we can put this to DFM on her return later 
this week. 
 
Many thanks, 
 
[redacted s.38(1)(b)] (he/him) 

Deputy Private Secretary 
The Scottish Government | St Andrew’s House, Regent Road, Edinburgh, EH1 3DG  
 
E: DFMCSEG@gov.scot  
M: [redacted s.38(1)(b)] 
 

 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments.  

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 

Lobbying (Scotland) Act 2016.  See www.lobbying.scot 

 
From: Emily Mackintosh <Emily.Mackintosh@gov.scot>  
Sent: 20 October 2025 14:26 
To: Minister for Higher and Further Education <MinisterHFE@gov.scot>; Deputy First 
Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot> 
Subject: Improving the skills landscape  
 
Hi POs,  
 

[redacted s.29(1)(a)]. 

 
I think it would be worth the DFM joining this conversation due to the links to economy. 
 
Could you commission from officials please?  
 
Thanks, 
Emily 
 
Emily Mackintosh  
Special Adviser to the First Minister  

[redacted s.38(1)(b)] 
Emily.Mackintosh@gov.scot 
 
Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government are 

covered by the terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot. 
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From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 20 October 2025 15:52 
To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Cc: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Adam Reid 
<Adam.Reid@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Subject: RE: For views: DFM attendance at launch of Workforce North Mission, 27 October 
2025 
 
Thanks [redacted s.38(1)(b)] 
 
John – yes the proposed media handling has come from SDS comms, shared with 
us on Friday. Apologies that we didn’t loop SG comms colleagues in sooner. Very 
much welcome your view on the proposal and we can link you in / engage with SDS 
as needed. 
 
In our view the speech can be reduced to 5 minutes, which would free up time for 
DFM to meet with stakeholders. If others agree, we can pick that up with SDS.  
 
In terms of handling, also worth flagging that [Redacted s.29(1)(a)]. 
 
Very happy to discuss any of this if helpful.  
 
Many thanks,  
 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] 
[redacted s.38(1)(b)], Skills Planning Policy Unit 

Skills Division – Directorate for Lifelong Learning and Skills 
 
Scottish Government | St Andrew’s House, Edinburgh 

Tel - [redacted s.38(1)(b)] 
[redacted s.38(1)(b)]@gov.scot 
 
From: [redacted s.38(1)(b)]@gov.scot> On Behalf Of Deputy First Minister and Cabinet 
Secretary for Economy & Gaelic 
Sent: 20 October 2025 14:51 
To: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Cc: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Adam Reid 
<Adam.Reid@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Deputy First Minister and Cabinet 
Secretary for Economy & Gaelic <DFMCSEG@gov.scot> 

mailto:Fiona.Brennan@gov.scot


Subject: RE: For views: DFM attendance at launch of Workforce North Mission, 27 October 
2025 
 
Hi [redacted s.38(1)(b)], 
 
When DFM met with Frank Mitchell at SDS it was discussed that this event would be 
a media / comms event to launch the Mission and trail ahead of CoHI on Monday 3rd 
November. I think DFMs expectation would be that this is a media / comms 
opportunity.  
 
Many thanks, 
 
[redacted s.38(1)(b)] 
Deputy Private Secretary 
The Scottish Government | St Andrew’s House, Regent Road, Edinburgh, EH1 3DG  
 
E: DFMCSEG@gov.scot  
M: [redacted s.38(1)(b)] 
 

 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 

Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 

meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 

such e-mails or attachments.  

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 

Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
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From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 22 October 2025 10:01 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; First Minister 
<FirstMinister@gov.scot> 
Cc: Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; Sean McGivern 
<Sean.McGivern@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Rachel 
Sunderland <Rachel.Sunderland@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@fcdo.gov.uk>; [redacted s.38(1)(b)]@gov.scot>; David Barnes 
<David.Barnes@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Cabinet Secretary for 
Constitution, External Affairs and Culture 2024 <CabSecCEAC@gov.scot>; Minister for 
Business and Employment <MinisterforBE@gov.scot>; Deputy First Minister and Cabinet 
Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; Deputy Director of Food and Drink 
<DeputyDirectorofFoodandDrink@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Richard Rollison 
<Richard.Rollison@gov.scot>; DG Economy <DGEconomy@gov.scot>; Kenneth Hogg 

mailto:DFMCSEG@gov.scot
http://www.lobbying.scot/


<Kenneth.Hogg@gov.scot> 
Subject: RE: Urgent - US trade tariffs  
 
First Minister, Emily,  
 
(Cc’d DFM, Cab Sec Constitution, External Affairs & Culture, Minster for Business 
and Employment for portfolio interests) 
 
Emily you asked for advice for the FM on the attached Wall Street Journal article 
about US tariffs.  Officials had in any case been discussing during recess the next 
steps in this area and further advice will follow soon – see below. 
 
Developments in US policy 
 
The article confirms what recent actions by the Administration are demonstrating 
about US tariff policy. There is a recognition within the Administration that the 
President’s broad-brush approach to tariffs requires nuancing. The stated aim of the 
policy is of course to boost US industry by onshoring or reshoring activity, but the 
Administration has realised nuance is needed where that onshoring/reshoring will 
take time, and/or is not possible at all (for products that cannot be cultivated in North 
America) – e.g. coffee and bananas, and some base materials for pharmaceuticals.    
 
[redacted s.30(b)(i)].probably for this reason that the process of elaborating the 

nuances has taken a considerable number of months. 

 
[redacted s.32(1)(a)(iii)].monitoring US Administration official policy announcements 
and our advice is based on them rather than on the social media posts or articles. 
 
Legal challenge 
 
There will be a Supreme Court hearing next month on the legality of the statute used 
by Trump to set country tariff rates. However, in the event that the Court rules 
against the President, commentators are suggesting that he could seek to reimpose 
essentially the same regime of tariffs under different legislation. This case is 
therefore not expected to undermine the President’s fundamental tariff strategy, 
albeit it could complicate the processes. 
 
Scottish interests 
 
Officials have continued to press UKG over the 10% tariff on Scotch whisky.   
[redacted s.32(1)(a)(iii)]. 
 
The FM may remember that there is a second tariff risk for whisky and some other 
Scottish products.  Following a formal trade dispute arbitration, the EU (including at 
that time the UK) was found to have broken WTO rules in its subsidies for Airbus and 
the US was authorised to apply punitive tariffs – in which it chose to include a 25% 
tariff on whisky, cheese and cashmere.  The UK and the US then agreed a 
temporary resolution to the dispute and the tariffs were suspended, but the 



suspension is due to end next summer so the 25% tariff could potentially be 
reapplied.  
[redacted s.32(1)(a)(iii)] 

 
Sector-specific US tariffs on steel and aluminium have so far had limited direct on 
Scottish businesses – but the landscape for exporters is increasingly complex 
depending on whether their products use raw materials from other countries whose 
products are subject to various US tariffs. Officials are monitoring this, the potential 
extension of tariffs onto more steel and aluminium derivatives and the EU’s recent 
announcement that it will be changing its steel import tariffs. Under the UK-US deal, 
the UK is still seeking a 0% Tariff Rate Quota for steel, aluminium, and derivative 
products. 
 
Next steps 
 
Mr Lochhead was due to meet with the Secretary of State at DBT yesterday, which 

would have been an opportunity to raise these points again, but the meeting was 

cancelled by DBT.  [redacted s.28(1)]. 

Officials recommend once the FM has met again with the US Ambassador on 31 

October that the FM then speaks to the SoS; and that SG should then press on the 

[redacted s.32(1)(a)(iii)] and for greater transparency in the negotiations overall.  

 
Kind Regards,  
 
[redacted s.38(1)(b)] 
 

[redacted s.38(1)(b)] 
 

Unit Head - International Trade Policies & Regulations 
 

International Trade Policy & Subsidy Control Division 
Directorate for International Trade and Investment  
 

M: [redacted s.38(1)(b)] 
[redacted s.38(1)(b)] 
 
From: Richard Rollison <Richard.Rollison@gov.scot>  
Sent: 21 October 2025 13:17 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@fcdo.gov.uk>; Mark Boyce 
<Mark.Boyce@gov.scot>; David Barnes <David.Barnes@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; Ross Ingebrigtsen 
<Ross.Ingebrigtsen@gov.scot>; Sean McGivern <Sean.McGivern@gov.scot>; Colin 
McAllister <Colin.McAllister@gov.scot>; Rachel Sunderland <Rachel.Sunderland@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Subject: RE: Urgent - US trade tariffs  
 



Meeting now not taking place today 
 
 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 21 October 2025 08:25 
To: Monika Dybowski <Monika.Dybowski@gov.scot>; [redacted s.38(1)(b)]@fcdo.gov.uk>; 
Emily Mackintosh <Emily.Mackintosh@gov.scot>; Mark Boyce <Mark.Boyce@gov.scot>; 
David Barnes <David.Barnes@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Richard Rollison 
<Richard.Rollison@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; Ross Ingebrigtsen 
<Ross.Ingebrigtsen@gov.scot>; Sean McGivern <Sean.McGivern@gov.scot>; Colin 
McAllister <Colin.McAllister@gov.scot>; Rachel Sunderland <Rachel.Sunderland@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Subject: RE: Urgent - US trade tariffs  
 
Thanks all.   
 
Emily, just to confirm we’ll pick this up. Mr Lochhead is meeting Peter Kyle, DBT 
SoS, today – we’ll speak to his PO and get a read out to ensure that’s included. We 
expect that some of his discussion will cover tariffs and the US negotiations (I’m not 
sure on timing of this meeting today).  
 
Officials had planned that the best opportunity would be to schedule with something 
with the DBT SoS after the FM meets the US Ambassador around the forthcoming 
Scotland vs US Rugby game. It’s a week on Saturday – the FM either has or is just 
about to get advice on the US Ambassador engagement and this might align well 
with the timing you suggest. This will allow the FM [redacted s.32(1)(a)(iii)] and press 
the points you make on the wider negotiation with the DBT Secretary of State.  
 
Kind Regards,  
 
Rob 
 
 

[redacted s.38(1)(b)] 
 

[redacted s.38(1)(b)] - International Trade Policies & Regulations 
 

International Trade Policy & Subsidy Control Division 
Directorate for International Trade and Investment  
 

M: [redacted s.38(1)(b)] 
[redacted s.38(1)(b)] 
 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 21 October 2025 07:16 
To: [redacted s.38(1)(b)]@fcdo.gov.uk>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; David Barnes <David.Barnes@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Richard Rollison 
<Richard.Rollison@gov.scot> 



Cc: First Minister <FirstMinister@gov.scot>; Ross Ingebrigtsen 
<Ross.Ingebrigtsen@gov.scot>; Sean McGivern <Sean.McGivern@gov.scot>; Colin 
McAllister <Colin.McAllister@gov.scot>; Rachel Sunderland <Rachel.Sunderland@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
 Subject: RE: Urgent - US trade tariffs  
 
Attaching a copy of the WSJ article for those who don’t have access because of the 
paywall.   
 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 20 October 2025 20:16 
To: [redacted s.38(1)(b)]@fcdo.gov.uk>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; David Barnes <David.Barnes@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Richard Rollison 
<Richard.Rollison@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; Ross Ingebrigtsen 
<Ross.Ingebrigtsen@gov.scot>; Sean McGivern <Sean.McGivern@gov.scot>; Colin 
McAllister <Colin.McAllister@gov.scot>; Rachel Sunderland <Rachel.Sunderland@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Subject: RE: Urgent - US trade tariffs  
 
Adding in [redacted s.38(1)(b)] and [redacted s.38(1)(b)] from the FTA team.   

 
From: [redacted s.38(1)(b)]@fcdo.gov.uk>  
Sent: 20 October 2025 18:46 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; Mark Boyce <mark.boyce@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; David Barnes <David.Barnes@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Richard Rollison 
<Richard.Rollison@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; Ross Ingebrigtsen 
<Ross.Ingebrigtsen@gov.scot>; Sean McGivern <Sean.McGivern@gov.scot>; Colin 
McAllister <Colin.McAllister@gov.scot>; Rachel Sunderland <rachel.sunderland@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Subject: RE: Urgent - US trade tariffs  
 
Also adding [redacted s.38(1)(b)] from DITI 
 
From: [redacted s.38(1)(b)]@fcdo.gov.uk>  
Sent: 20 October 2025 13:38 
To: Emily.Mackintosh@gov.scot; Mark Boyce (External) <mark.boyce@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot; David Barnes <David.Barnes@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot; [redacted s.38(1)(b)]@gov.scot; Richard.Rollison@gov.scot 
Cc: FirstMinister@gov.scot; Ross.Ingebrigtsen@gov.scot; Sean.McGivern@gov.scot; 
Colin.McAllister@gov.scot; Rachel Sunderland <rachel.sunderland@gov.scot>;[redacted 
s.38(1)(b)]@gov.scot> 



Subject: RE: Urgent - US trade tariffs  

 
Hi Emily 
 
I’m happy to feed into advice.  
 
[redacted s.28(1)] 

 
Also worth noting that the Supreme Court is starting its new term, with one of the most 
prominent legal questions on the docket this term concerning a challenge to POTUS’s 
authority to impose tariffs. On 5 November, the Supreme Court will hear oral arguments on 
the legality of the statute used by Trump - the International Emergency Economic Powers Act 
(IEEPA) - to set country tariff rates (i.e. the reciprocal tariffs announced on “Liberation Day”). 
Analysis suggests that the Court’s decision is unlikely to change Trump's reliance on tariffs as 
a policy and revenue tool.  If IEEPA is no longer available to impose the existing tariffs, the 
Administration will be able to reconstruct the current tariff model using authorities under 
different sections of US tariff and trade acts.  
 
Adding Rachel and Olivia for awareness. 
 
With thanks 
 
[redacted s.38(1)(b)] 
 
From: Emily.Mackintosh@gov.scot <Emily.Mackintosh@gov.scot>  
Sent: 20 October 2025 13:25 
To: Mark Boyce (External) <Mark.Boyce@gov.scot>; [redacted s.38(1)(b)]@fcdo.gov.uk>; [redacted 
s.38(1)(b)]@gov.scot; David Barnes <David.Barnes@gov.scot>; [redacted s.38(1)(b)]@gov.scot; 
[redacted s.38(1)(b)]@gov.scot; Richard.Rollison@gov.scot 
Cc: FirstMinister@gov.scot; Ross.Ingebrigtsen@gov.scot; Sean.McGivern@gov.scot; 
Colin.McAllister@gov.scot 
Subject: Re: Urgent - US trade tariffs  

 
And adding Richard - sorry, I'll definitely have missed folk off this copy list, but grateful 
for confirmation it's been picked up.  
 
Thanks, 
 
E 

 
From: Emily Mackintosh 

Sent: Monday, October 20, 2025 5:15:35 PM 
To: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@fcdo.gov.uk>; [redacted 
s.38(1)(b)]@gov.scot>; David Barnes <David.Barnes@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 



Cc: First Minister <FirstMinister@gov.scot>; Ross Ingebrigtsen 
<Ross.Ingebrigtsen@gov.scot>; Sean McGivern <Sean.McGivern@gov.scot>; Colin 
McAllister <Colin.McAllister@gov.scot> 
Subject: Urgent - US trade tariffs 
  
Dear all,  
  
Could the FM please have some urgent advice on the WSJ article below? It would be good to have 
this for when he returns on Wednesday.  
  
The U.S. Is Tiptoeing Away From Many of Trump’s Signature Tariffs - WSJ 
  
I am also wondering whether now would be a good time to take up the offer of an update on 
negotiations from the Secretary of State? Grateful for thoughts on that too. 
  
Thanks, 
Emily 
  
Emily Mackintosh  
Special Adviser to the First Minister  
[redacted s.38(1)(b)] 
Emily.Mackintosh@gov.scot 
  
Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish Government are 

covered by the terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot. 
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From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 21 October 2025 09:28 
To: First Minister <FirstMinister@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Onshore Electricity Policy Unit <onshoreelectricity@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; [redacted s.38(1)(b)]@gov.scot> Cc: Jack Middleton 
<Jack.Middleton@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & 
Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for Climate Action and Energy 
<CabSecforCAE@gov.scot>; Visits and Events <VisitsandEvents@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; A [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>Subject: RE: FM invite to SSEN and 
announcement on investment in entry level roles such as apprentices and graduates by our 
Transmission business 
 
Thanks Katie.  
 

https://www.wsj.com/politics/policy/trump-tariffs-reciprocal-exemptions-e36f1216
http://www.lobbying.scot/


[redacted s.38(1)(b)] will take this forward for V&E interests and be in contact with policy 

colleagues soon.  
 
Thank you,  

[redacted s.38(1)(b)] 
 

[redacted s.38(1)(b)] 
Visits and Events - First Minister of Scotland  
Scottish Government 

M: [redacted s.38(1)(b)] 
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From: [redacted s.38(1)(b)]@gov.scot> On Behalf Of First Minister 
Sent: 21 October 2025 13:14 
To: Jack Middleton <Jack.Middleton@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; Emily 
Mackintosh <Emily.Mackintosh@gov.scot>; First Minister <FirstMinister@gov.scot> 
Cc: Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot> 
Subject: RE: Eunice Olumide podcast 
 
Thanks Jack 
 
[redacted s.30(b)(i)]. 
 
This would allow sufficient time for set up etc. 
 
I will add this request to my diary note for FMs views once he returns. 
 
Regards, 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] I [redacted s.38(1)(b)] to the First Minister 

Office of the First Minister of Scotland 
5th Floor l St Andrews House I Regent Road I Edinburgh I EH1 3DG l  
 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 
meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 
such e-mails or attachments.  

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 

Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
 
 
From: Jack Middleton <Jack.Middleton@gov.scot>  
Sent: 21 October 2025 11:39 
To: Olaf Stando <Olaf.Stando@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; 
First Minister <FirstMinister@gov.scot> 
Cc: Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot> 
Subject: RE: Eunice Olumide podcast 

http://www.lobbying.scot/


 
[redacted s.27(1)]. Can we hold it anyway?  

 
Jack Middleton 
Special Adviser to the First Minister  
jack.middleton@gov.scot 
 
Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish 
Government are covered by the terms of the Lobbying (Scotland) Act 2016.  See 
www.lobbying.scot. 
 
From: Olaf Stando <Olaf.Stando@gov.scot>  
Sent: 21 October 2025 11:37 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; First Minister 
<FirstMinister@gov.scot> 
Cc: Jack Middleton <Jack.Middleton@gov.scot>; Ross Ingebrigtsen 
<Ross.Ingebrigtsen@gov.scot> 
Subject: Re: Eunice Olumide podcast 
 
Morning, 
 
Can I just check if this is being taken forward and if the FM has had the chance to 
consider? 
 
Many thanks, 
 
Olaf Stando 
Special Adviser to the First Minister of Scotland 
Scottish Government, St Andrew’s House, Edinburgh 
e: olaf.stando@gov.scot 
m: [redacted s.38(1)(b) 
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From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 21 October 2025 12:31 

To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 

Cc: [redacted s.38(1)(b)]@gov.scot> 

Subject: Sub for DFM - Proposed Glasgow Business Improvement District (BID) 
 
Emily, 
 
Not sure if you will have any views on the attached or not, but I was asked to share this sub 
with you before we put it up to DFM. 
 
[redacted s.38(1)(b)] 
 

http://www.lobbying.scot/
mailto:Olaf.Stando@gov.scot
mailto:Emily.Mackintosh@gov.scot
mailto:FirstMinister@gov.scot
mailto:Jack.Middleton@gov.scot
mailto:Ross.Ingebrigtsen@gov.scot
mailto:olaf.stando@gov.scot


[redacted s.38(1)(b)]| [redacted s.38(1)(b)]| Directorate for Planning, Architecture and 
Regeneration | Regeneration, Architecture & Place Division | Scottish Government | 
[redacted s.38(1)(b)] | [redacted s.38(1)(b)]@gov.scot 

*My working days are [redacted s.38(1)(b)] 
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Directorate for Planning, Architecture & Regeneration 
 21 October 2025 

Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
 
Priority and Purpose 
 

1. Routine: To provide an update on Glasgow’s proposed Business Improvement 
District (BID), and implications of the forthcoming ballot for Scottish 
Government of which Atlantic Quay falls within the BID boundary and is 
subsequently an eligible voter. 

 
Recommendation 

[redacted s.30(b)(i)]    
 

Context and Issues 
2. Scotland currently has a network of 34 operational BIDs, with several others in various stages 

of development. BIDs provide a vehicle for local businesses to work together with other public 
and private sector partners to improve local communities and their economies. They also 
support localism and thriving town centres, complementing initiatives such as the Scotland 
Loves Local campaign. 

 
3. ‘Let’s Go Glasgow’ received £50k seedcorn funding from SG in 2024/25 to support the 

development of their BID proposals. Glasgow City Council also provided match funding. The 
development work has been supported by Scotland’s Improvement Districts (SIDs), who 
provide advice, support, and the governance structure for BIDs in Scotland, with funding 
provided by SG (as part of its annual grant to Scotland’s Towns Partnership). 

 
4. The Glasgow BID will have a strong focus on the following issues: 

➢ making the city centre cleaner through targeted cleaning and graffiti removal; 
➢ making it safer by investing in street teams and strengthening partnerships to reduce 

crime and supporting vulnerable people; 
➢ making it more vibrant with coordinated marketing campaigns and events; and better 

connected by keeping businesses informed and engaged. 

5. If successful, it will become the largest BID in Scotland. A 1.5% levy will be 
payable by business premises in the BID boundary with a rateable value (RV) 
over £100,000. This will include approximately 650 businesses in total, 
generating a BID levy income of ~£2.8m per annum (£14m over the 5 year BID 
term).  

 

mailto:mark.lawson@gov.scot
https://www.gov.scot/policies/planning-architecture/
https://www.transformingplanning.scot/
https://x.com/ScotGovPlanning
https://www.linkedin.com/in/planning-architecture-and-regeneration-1a5944195/
https://www.transformingplanning.scot/national-planning-framework/
https://www.edevelopment.scot/eDevelopmentClient/


Ballot Process  
6. BIDs are established by a democratic voting process that is set out in existing 

legislation - The Business Improvement Districts (Scotland) Regulations 2007. 
 

7. The BID ballot process provides a robust threshold that BIDs must achieve if 
they are to be successful, and a BID proposal in Scotland can only proceed if 
four conditions are met at ballot: 
➢ A minimum turnout of 25% of eligible persons (the headcount), 

regardless of whether they voted for or against the proposal. 
➢ A minimum turnout of 25% by aggregate rateable value (RV), regardless 

of whether they voted for or against the proposal. 
➢ A majority of those eligible persons who voted must vote in favour. 
➢ A majority by RV of those eligible persons who voted must vote in favour. 

 
8. The Glasgow BID proposal is being put to ballot over a 7 week period from 10 

October to 27 November. Only people and/or organisations liable to pay the 
non-domestic rates for each eligible relevant property in the BID area (as listed 
on the Local Assessors Valuation Roll) are eligible to vote.  

 
9. One of SG’s properties, 5 Atlantic Quay, falls within the BID boundary. Morag 

Angus, Chief Surveyor, is the ‘eligible voter’ for Scottish Government properties 
as the named rate-payer for SG. It is, therefore, the responsibility of the Chief 
Surveyor to return the completed ballot form before the ballot closes on 27 
November 2025. 

 
10. Officials from the Regeneration, Architecture & Place Division (the lead on BIDs 

policy) provided information on BIDs to colleagues in the Scottish Procurement 
& Property Directorate, allowing the Chief Surveyor to be briefed prior to making 
an informed decision on SG’s voting position.  

 
[redacted s.30(b)(i)]    
 
 
New Deal for Business Implications  

11. If successful at ballot, the Glasgow BID offers an opportunity to support the 
local business community. The BID will add value to the existing work already 
being undertaken by the council to regenerate and revitalise the area, providing 
additional support and services in improving the city centre experience.  

 
Financial Considerations  

➢ [redacted s.30(b)(i)]    
➢  

 
[redacted s.38(1)(b)] 
Regeneration, Architecture and Place Unit   



 

Cabinet Secretaries and 
Ministers Copy List For 

Action 

For 
Information 

Portfolio 
interest 

For 
Information 

Constituency 
interest 

For 
Information 

General 
awareness 

Minister for Business and 
Employment 
 
Minister for Public Finance 

   X 
 
 

X 

 

Officials Copy List 

DG Economy  
Fiona Simpson  
[redacted s.38(1)(b)]    
[redacted s.38(1)(b)] 
[redacted s.38(1)(b)]    
[redacted s.38(1)(b)]    
[redacted s.38(1)(b)]    
[redacted s.38(1)(b)]    
[redacted s.38(1)(b)]    
Emily Mackintosh  
Communications DFM, Economy and 
Gaelic 
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From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 21 October 2025 12:42 

To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 

Cc: [redacted s.38(1)(b)]@gov.scot> 

Subject: FWWC 2035 - Gvmt declaration - urgent 
 
Hi Emily, 
 
[redacted s.33(1)(b)]. 
 
Thanks 
 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] 
[redacted s.38(1)(b)] 
Active Scotland  
Scottish Government  
St Andrew’s House 



Regent Road 
Edinburgh   
EH1 3DG 
Mob: [redacted s.38(1)(b)] 
 
Doc 17.1  
 
Dear Russell, 
 
[redacted s.33(1)(b)]. 
 
 
Best wishes 
 
 
 
 
 

«SIGNATURE» 
 
 
  KATE FORBES 

Doc 18 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 21 October 2025 13:27 

To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 

Cc: First Minister <FirstMinister@gov.scot> 

Subject: RE: Submission: First Minister-US Ambassador Engagement 1 November 
 
Hi Emily, 
 
That’s fine they just wanted to run it past us in case we had any feedback on the invite list.   
 
The FM will have an opportunity to speak at the reception, following remarks from the US 
Ambassador.  
 
I’ll let the Consulate know that we’re happy for them to start issuing the invites.  
 
Thanks, 

[redacted s.38(1)(b)] 
 

From: Emily Mackintosh <Emily.Mackintosh@gov.scot>  
Sent: 21 October 2025 13:09 
To: First Minister <FirstMinister@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; Cabinet Secretary for Constitution, External Affairs and Culture 2024 
<CabSecCEAC@gov.scot>; Minister for Drugs and Alcohol Policy and Sport 
<MinisterforDAPS@gov.scot>; Minister for Business and Employment 



<MinisterforBE@gov.scot>; Kenneth Hogg <Kenneth.Hogg@gov.scot>; Rachel Sunderland 
<Rachel.Sunderland@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Richard Rollison 
<Richard.Rollison@gov.scot>; David Barnes <David.Barnes@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Ewan Crawford <Ewan.Crawford@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Spads Admin 
<Spads_Admin@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Mark Boyce 
<Mark.Boyce@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Donna MacKinnon 
<Donna.MacKinnon@gov.scot>; Kenneth Hogg <Kenneth.Hogg@gov.scot>; Jack Middleton 
<Jack.Middleton@gov.scot>; John Webster <John.Webster@gov.scot> 
Subject: RE: Submission: First Minister-US Ambassador Engagement 1 November 
 
Hi,  
 
What is FM’s expected role at the business reception? I don’t think it’s for us to provide a view on 
guest lists if all are being invited by US Consulate.  
 
Thanks, 
Emily 
 

From: Courtney Gibson <Courtney.Gibson@gov.scot> On Behalf Of First Minister 
Sent: 21 October 2025 08:41 
To: First Minister <FirstMinister@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; Cabinet Secretary for Constitution, External Affairs and 
Culture 2024 <CabSecCEAC@gov.scot>; Minister for Drugs and Alcohol Policy and 
Sport <MinisterforDAPS@gov.scot>; Minister for Business and Employment 
<MinisterforBE@gov.scot>; Kenneth Hogg <Kenneth.Hogg@gov.scot>; Rachel 
Sunderland <Rachel.Sunderland@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)] @gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Richard Rollison 
<Richard.Rollison@gov.scot>; David Barnes <David.Barnes@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Ewan Crawford <Ewan.Crawford@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Spads Admin 
<Spads_Admin@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Mark Boyce 
<Mark.Boyce@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Donna MacKinnon 
<Donna.MacKinnon@gov.scot>; Kenneth Hogg <Kenneth.Hogg@gov.scot>; Jack 
Middleton <Jack.Middleton@gov.scot>; John Webster <John.Webster@gov.scot> 
Subject: RE: Submission: First Minister-US Ambassador Engagement 1 November 
 



Morning [redacted s.38(1)(b)], 
 
I had asked for DEXA colleagues to work together to include advice on the other 
DEXA engagement the FM is meant to be speaking at on 1 Nov given clash – 
grateful for a paragraph to be added following para 10 outlining this and with a 
recommendation so the FM can take a decision please. As before I have made Mr 
Robertson’s office aware the FM may ask the he take on this engagement instead. 
 
Adding more SpAds to copylist noting your ask below for views on the guestlist by 
close today. 
 
Many thanks, 
Courtney 
 
[redacted s.38(1)(b)] 
Private Secretary 
Office of the First Minister 
Mobile: [redacted s.38(1)(b)] 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to 
a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the recipient.  Private Offices do not keep official records of such e-mails or attachments. Please note Scottish 
Ministers, Special advisers and the Permanent Secretary to the Scottish Government are covered by the terms of the 
Lobbying (Scotland) Act 2016.  See www.lobbying.scot for information 
 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 20 October 2025 16:55 
To: First Minister <FirstMinister@gov.scot> 
Cc: Kenneth Hogg <Kenneth.Hogg@gov.scot>; Rachel Sunderland 
<Rachel.Sunderland@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Richard Rollison 
<Richard.Rollison@gov.scot>; David Barnes <David.Barnes@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Ewan Crawford <Ewan.Crawford@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Spads Admin 
<Spads_Admin@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Mark Boyce 
<Mark.Boyce@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Cabinet Secretary for 
Constitution, External Affairs and Culture 2024 <CabSecCEAC@gov.scot>; Minister for Drugs 
and Alcohol Policy and Sport <MinisterforDAPS@gov.scot>; Minister for Business and 
Employment <MinisterforBE@gov.scot> 
Subject: Submission: First Minister-US Ambassador Engagement 1 November 
 
Dear PS/First Minister, 
 
Please see the attached submission on proposed FM engagement with the US Ambassador 
on 1 November.  
 

http://www.lobbying.scot/


In summary, this includes a recommendation for a bilateral at Bute House, a business 
focused reception hosted by the US Consulate and attendance at the Scotland v USA rugby 
match.   
 
The US Consulate would like to send invites for the business reception as soon as 
possible.  I would be grateful if SpAds could review their invite list (Annex A) and provide 
comments by cop tomorrow.  
 
A copy of the submission has been saved to erdm. 

https://erdm.scotland.gov.uk/documents/A54399661/details 

 
Thanks, 

[redacted s.38(1)(b)] 
 

[redacted s.38(1)(b)]  
Policy Adviser | [redacted s.38(1)(b)] | International Relations | Directorate for Culture and External 

Affairs | Scottish Government  
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From: [redacted s.38(1)(b)]@dcthomson.co.uk>  
Sent: 21 October 2025 13:53 
To: [redacted s.38(1)(b)]@dcthomson.co.uk>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; [redacted s.38(1)(b)]@energyvoice.com>; Olaf Stando 
<Olaf.Stando@gov.scot> 
Cc: [redacted s.38(1)(b)]@dcthomson.co.uk> 
Subject: Re: Scotland’s business voice on Europe 
 
Hey Emily and Olaf,  
 
You can check out the interview [redacted s.38(1)(b)] did with Alex Cole-Hamilton 
here: https://www.linkedin.com/posts/owen-wyatt-18b07812_scotland-energy-
innovation-activity-7379431350682144769-
_tJe?utm_source=share&utm_medium=member_desktop&rcm=ACoAACTmR5gBF1-
v_l5lHvvBFI4ciHZhWfqz-FU   
 
Regarding times to chat, here are some slots for a short call next week. [redacted 
s.38(1)(b)]. Just let me know what suits you best. 

• Monday PM  
• Tuesday AM  
• Potentially Thursday AM  

 
Best,  
[redacted s.38(1)(b)] 
[redacted s.38(1)(b)] 
[redacted s.38(1)(b)] 

M:  [redacted s.38(1)(b)] 

https://www.linkedin.com/posts/owen-wyatt-18b07812_scotland-energy-innovation-activity-7379431350682144769-_tJe?utm_source=share&utm_medium=member_desktop&rcm=ACoAACTmR5gBF1-v_l5lHvvBFI4ciHZhWfqz-FU
https://www.linkedin.com/posts/owen-wyatt-18b07812_scotland-energy-innovation-activity-7379431350682144769-_tJe?utm_source=share&utm_medium=member_desktop&rcm=ACoAACTmR5gBF1-v_l5lHvvBFI4ciHZhWfqz-FU
https://www.linkedin.com/posts/owen-wyatt-18b07812_scotland-energy-innovation-activity-7379431350682144769-_tJe?utm_source=share&utm_medium=member_desktop&rcm=ACoAACTmR5gBF1-v_l5lHvvBFI4ciHZhWfqz-FU
https://www.linkedin.com/posts/owen-wyatt-18b07812_scotland-energy-innovation-activity-7379431350682144769-_tJe?utm_source=share&utm_medium=member_desktop&rcm=ACoAACTmR5gBF1-v_l5lHvvBFI4ciHZhWfqz-FU


 

 

 
From: [redacted s.38(1)(b)]@dcthomson.co.uk>  

Sent: Tuesday, October 21, 2025 1:32 PM  
To: Emily.Mackintosh@gov.scot <Emily.Mackintosh@gov.scot>; [redacted 
s.38(1)(b)]@energyvoice.com>; Olaf.Stando@gov.scot <Olaf.Stando@gov.scot>  

Cc: [redacted s.38(1)(b)]@dcthomson.co.uk>; [redacted s.38(1)(b)]@dcthomson.co.uk> 
Subject: Re: Scotland’s business voice on Europe  
  
Great stuff Emily and thank you. The Brexit elephant has always been in the room, but now people are finally starting to talk 

about it. [redacted s.29(1)(a)]. 

[redacted s.38(1)(b)] will arrange a call for next week as I’m travelling at the moment, and she’ll also share my 

interview with Alex Cole-Hamilton, which got huge traction with the Scottish business community, especially on LinkedIn. 

Olaf, whatever we produce you can download and post across your channels. [redacted s.29(1)(a)]. 

Sent from Outlook for iOS 
 

From: Emily.Mackintosh@gov.scot <Emily.Mackintosh@gov.scot>  
Sent: Monday, October 20, 2025 4:47:29 PM  
To: [redacted s.38(1)(b)]@dcthomson.co.uk>; [redacted s.38(1)(b)]@energyvoice.com>; 

Olaf.Stando@gov.scot <Olaf.Stando@gov.scot>  
Cc: [redacted s.38(1)(b)]@dcthomson.co.uk>; [redacted s.38(1)(b)]@dcthomson.co.uk> 
Subject: RE: Scotland’s business voice on Europe  
  
EXTERNAL SENDER: Do not click any links or open any attachments unless you trust the sender and know the 
content is safe. 

 
Dear Owen,  
  
My apologies for the delay in coming back to you. Been a bit hectic here! 
  
[redacted s.29(1)(a)]. I agree that there is a real lack of leadership being shown on this issue from 
the Westminster parties so there is a space for the SNP’s pro-Europe, pro-business message.  
  
I am copying my colleague Olaf Stando. Olaf is our social media guru and I think it would be worth 
him joining a conversation around what this would look like in practice, then we can get a date in the 
diary.  
  
Do you want to let me know some dates/times which would suit to have a chat? 
  
Best wishes,  
Emily 
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https://aka.ms/o0ukef


From: [redacted s.38(1)(b)]@quantumcommunications.co.uk>  
Sent: 21 October 2025 15:02 
To: Emily Mackintosh <emily.mackintosh@gov.scot> 
Subject: Join us for some festive cheer! 
 
Dear Emily, 
 
Quantum Communications is delighted to invite you to our 2025 Christmas reception. Join us 
for an evening of festive cheer as we wrap the year and raise a glass to what’s ahead. 
 
[redacted s.38(1)(b)] 
 
This will be an informal event for our clients and contacts, and we are incredibly grateful to 
Chivas Brothers for allowing us to host this reception in their premises. 
 
RSVP to [redacted s.38(1)(b)]@quantumcommunications.co.uk to confirm your attendance. 
 
Best wishes, 
Kerry  
 
[redacted s.38(1)(b)] 
Operations and Events Director 
Tel: [redacted s.38(1)(b)] 
 

 
 
www.quantumcommunications.co.uk 
LinkedIn 
 
***************************************************************************
*************************** 
Quantum Communications Group Limited. Registered in Scotland. Company number SC608848. Registered address: Summit House, 4-5 Mitchell 
Street, Edinburgh, EH6 7BD. 
This email and any attachments to it may be confidential and are intended solely for the use of the individual to whom it is addressed. Any views or 
opinions expressed are solely those of the author and do not necessarily represent those of Quantum Communications Group Limited or its clients. 
If you are not the intended recipient of this email, please delete it. You must neither take any action based upon its contents, nor copy or show it to 
anyone. Please contact the sender if you believe you have received this email in error. 
Computer viruses can be transmitted by e-mail.  No liability is accepted for any damage caused by any virus transmitted by this e-mail. 
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From: Leanne Dobson <Leanne.Dobson@gov.scot>  
Sent: 21 October 2025 15:08 

To: Cabinet Secretary for Climate Action and Energy <CabSecforCAE@gov.scot>; First 
Minister <FirstMinister@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; Jack 
Middleton <Jack.Middleton@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot> 

Cc: [redacted s.38(1)(b)]@gov.scot>; Stephen Noon <Stephen.Noon@gov.scot> 

Subject: RE: Solar Energy Scotland - Follow Up 
 

http://www.quantumcommunications.co.uk/
https://www.linkedin.com/company/quantumcomms


Just to flag that Solar Energy Scotland have today chased on this – it would be good 
to get a response issued either way as soon as possible. 
 
Leanne 
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From: [redacted s.38(1)(b)]@gov.scot>   
 Sent: 21 October 2025 16:17  
 To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; Stephen O'Neill <Stephen.O'Neill@gov.scot>; Emily 
Mackintosh <Emily.Mackintosh@gov.scot>  
 Cc: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Education & 
Skills 2024 <CabSecES2024@gov.scot>; DG Economy <DGEconomy@gov.scot>; 
Director of Economic Development <DirectorDED@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Communications Deputy 
First Minister, Economy and Gaelic <DFMEG@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot> 
 Subject: RE: IMMEDIATE - Social Enterprise Academy - update & options  
  

Hi [redacted s.38(1)(b)],  
  
 

[redacted s.33(1)(b)]    
 
  

[redacted s.38(1)(b)] 
[redacted s.38(1)(b)]   
[redacted s.38(1)(b)], Entrepreneurship Division  

Mobile: [redacted s.38(1)(b)] | [redacted s.38(1)(b)]@gov.scot     

Find us on Twitter @scotgoveconomy  
  

From: [redacted s.38(1)(b)]@gov.scot> On Behalf Of Deputy First Minister and 
Cabinet Secretary for Economy & Gaelic  
 Sent: 21 October 2025 13:23  
 To: [redacted s.38(1)(b)]@gov.scot>; Deputy First Minister and Cabinet Secretary for 
Economy & Gaelic <DFMCSEG@gov.scot>; Stephen O'Neill 
<Stephen.O'Neill@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>  
 Cc: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Education & 
Skills 2024 <CabSecES2024@gov.scot>; DG Economy <DGEconomy@gov.scot>; 
Director of Economic Development <DirectorDED@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 

mailto:suzanne.henderson@gov.scot
http://www.twitter.com/DITIscotland


s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Communications Deputy 
First Minister, Economy and Gaelic <DFMEG@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot> 
 Subject: RE: IMMEDIATE - Social Enterprise Academy - update & options  
  

Hi [redacted s.38(1)(b)],  
  
Is there an update on the below please?   
  
Many thanks,  
  

[redacted s.38(1)(b)] 
[redacted s.38(1)(b)] to the Deputy First Minister and Cabinet Secretary for Economy and 

Gaelic – Kate Forbes MSP  
The Scottish Government  
St Andrew’s House | Regent Road | Edinburgh | EH1 3DG  

M: [redacted s.38(1)(b)] | Email: DFMCSEG@gov.scot  

  
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 
meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 
such e-mails or attachments.  
  
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 
Lobbying (Scotland) Act 2016.  See www.lobbying.scot  
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From: [redacted s.38(1)(b)]@gov.scot>  

Sent: 23 October 2025 12:29 

To: [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; 

Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot> 

Cc: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; R [redacted 

s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 

Subject: RE: FOR ACTION: Commission - Briefing and Speaking note - DFM launch of 

Workforce North Mission - by 3pm, Wed 22/10 
 
Thanks, [redacted s.38(1)(b)]. Much appreciated.  
 

[redacted s.38(1)(b)] 
 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 23 October 2025 12:25 
To: [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot> 
Cc: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Subject: RE: FOR ACTION: Commission - Briefing and Speaking note - DFM launch of 
Workforce North Mission - by 3pm, Wed 22/10 

mailto:DFMCSEG@gov.scot
http://www.lobbying.scot/


 
Hi 
 
I’ve updated the briefing for Comms. I got stuff back from SDS yesterday. 
 
No need for Comms to input into the speaking note. 
 
[redacted s.38(1)(b)] 
 
 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 23 October 2025 12:20 
To: [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot> 
Cc: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Subject: RE: FOR ACTION: Commission - Briefing and Speaking note - DFM launch of 
Workforce North Mission - by 3pm, Wed 22/10 
 
@Emily, @[redacted s.38(1)(b)], 
 
Apologies for chasing – just conscious that the briefing pack needs to be with DFMPO by 4pm today. 
I was wondering if you’ve had a chance to review the speaking note (attached for ease) and whether 
you have any comments? 
 

[redacted s.38(1)(b)], could I also check whether SDS has come back to you with details on the 
Media/Comms Plan? I haven’t seen any emails on this and would like to update the briefing 
accordingly. 
 
Links to live documents: 

• Briefing –  2025 10 22 - DFM - Official launch of Workforce North Mission - 27 October 
2025 - Briefing - DRAFT.docx 

• Speaking note –  2025 10 22 - DFM - Official launch of Workforce North Mission - 27 
October 2025 - Speaking note - DRAFT.docx 

 
Thanks 

[redacted s.38(1)(b)] 
 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 21 October 2025 16:34 
To: [redacted s.38(1)(b)]@gov.scot>; Onshore Electricity Policy Unit 
<onshoreelectricity@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Enterprise Sponsorship Mailbox <enterprisesponsorship@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Communications Deputy 
First Minister, Economy and Gaelic <DFMEG@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
Emily Mackintosh <Emily.Mackintosh@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Cc: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 



s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Subject: RE: FOR ACTION: Commission - Briefing and Speaking note - DFM launch of 
Workforce North Mission - by 3pm, Wed 22/10 
 
Dear all, 
 
Many thanks for your early contributions to the briefing pack for the formal launch of the Workforce 
North Mission on Monday, 27 October. 
 
I’d be very grateful if you could now take a final look at the draft briefing and speaking note and: 

• Confirm you’re content with the edits proposed to the lines; 
• Provide any additional lines now that the attendee list is confirmed; and 
• Review the speaking note to ensure your policy area (if referenced) is accurately 

represented, and suggest any key points you’d like DFM to raise. 
 

Link to the document: ￼2025 10 21 - DFM - Official launch of Workforce North Mission - 27 October 
2025 - Briefing - DRAFT.docx2025 10 21 - DFM - Official launch of Workforce North Mission - 27 
October 2025 - Briefing - DRAFT.docx 
 

@Communications Deputy First Minister @[redacted s.38(1)(b)] @Emily In the interest of time, I'm 
sharing this with you now and would greatly appreciate views and comments.  
 
A copy is attached to allow access to SpAds. Policy colleagues please provide edits on the live link. 
 
I would be grateful for final contributions (and nil returns) by 3pm tomorrow, Wednesday 22 
October; to allow for last amends and clearance ahead of sharing with DFMPO on Thursday. 
 
Any questions, please let me know.  
 
Thanks 

[redacted s.38(1)(b)] 
 

[redacted s.38(1)(b)] – Skills Planning 
Skills Planning Policy Unit | Skills Division | Directorate for Lifelong Learning and Skills | The Scottish 
Government 
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From: Laura Murdoch <Laura.Murdoch2@gov.scot>  
Sent: 21 October 2025 17:52 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Cc: [redacted s.38(1)(b)]@gov.scot> 
Subject: RE: SPAD VIEWS BY 1730 PLEASE: Daily Mail query on GMB energy letter 
 
Emily 
 
[redacted s.30(b)(i)]. 
 
 
Laura 



 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 21 October 2025 17:32 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 
Cc: Laura Murdoch <Laura.Murdoch2@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Subject: RE: SPAD VIEWS BY 1730 PLEASE: Daily Mail query on GMB energy letter 
 
Hi Emily,  
 
The Action Plan relates to the PfG commitment to “Publish a joint offshore wind skills 
action plan in the autumn, focused on addressing critical skills gaps, in partnership 
with industry, the STUC, and public sector.” 
 
We have been working on finalising the plan with those delivery partners and the 
Offshore Wind Skills SLWG and are in discussions with [redacted s.21(1)(a)]. 
 
Many thanks,  
 
[redacted s.38(1)(b)] l [redacted s.38(1)(b)] l Directorate for Offshore Wind l Scottish 

Government 
Tel: [redacted s.38(1)(b)] and [redacted s.38(1)(b)]@gov.scot 

 
 
From: Emily Mackintosh <Emily.Mackintosh@gov.scot>  
Sent: 21 October 2025 17:00 
To: [redacted s.38(1)(b)]@gov.scot>; Leanne Dobson <Leanne.Dobson@gov.scot>; Sean 
McGivern <Sean.McGivern@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; Olaf 
Stando <Olaf.Stando@gov.scot>; Jack Middleton <Jack.Middleton@gov.scot> 
Cc: [redacted s.38(1)(b)]@gov.scot>; Communications Net Zero, Energy and Rural Affairs 
<CommunicationsNetZero&RuralAffairs@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Laura Murdoch 
<Laura.Murdoch2@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Ragne Low 
<Ragne.Low@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
Susie Townend <Susie.Townend@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Subject: RE: SPAD VIEWS BY 1730 PLEASE: Daily Mail query on GMB energy letter 
 
[redacted s.30(b)(i)]    
 
 
Thanks, 
Emily 



 
Gillian Martin said: 
 
“We are working closely with the energy sector to plan for a multi-skilled workforce, 
one that can benefit from opportunities across the energy system.   
 
“We will shortly publish an evidence-based offshore wind skills action plan – and 
have provided targeted funding to the college sector in 2025-26 to establish an 
Offshore Wind Skills Programme, helping to create region-specific training hubs for 
offshore wind skills. 
 
“Additionally, the continued and expanded funding of £18 million to the Oil and Gas 
Transition Training Fund will support more offshore workers to take on different roles 
across the sustainable energy sector over the next three years – helping to deliver a 
fair and managed transition to the sector.” 
 
 

From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 21 October 2025 16:53 
To: Leanne Dobson <Leanne.Dobson@gov.scot>; Sean McGivern 
<Sean.McGivern@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; Olaf Stando 
<Olaf.Stando@gov.scot>; Jack Middleton <Jack.Middleton@gov.scot> 
Cc: [redacted s.38(1)(b)]@gov.scot>; Communications Net Zero, Energy and Rural Affairs 
<CommunicationsNetZero&RuralAffairs@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Laura Murdoch <Laura.Murdoch2@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Ragne Low <Ragne.Low@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Susie Townend 
<Susie.Townend@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Subject: SPAD VIEWS BY 1730 PLEASE: Daily Mail query on GMB energy letter 
 
Hi Leanne, media SpAds,   
 
We’ve received a query from Daily Mail on a letter from GMB to Ms Martin on the 
CEJP and the £18m for TTF. The full letter is attached.  
  
The journalist is looking for us to comment specifically on the comments around 
Chinese investment and the clean energy jobs plan. 
  
We’ve agreed the below in response with officials. Grateful for SpAd view by 1730 if 
at all possible.  
  



Best, 
[redacted s.38(1)(b)] 
  
STARTER RESPONSE 
  
A Scottish Government spokesperson said: 
 
[Redacted s.30(b)(i)] 
 
Background 
 
£18 million for Oil and Gas Transition Training Fund - gov.scot 
  
[redacted s.38(1)(b)] (she/her)  

Media Manager | Climate Action, Energy and Rural 
Scottish Government | [redacted s.38(1)(b)] 
  
@ScotGovNetZero | @ScotGovRural | gov.scot | @scotgov  
  
Subject: Fwd: GMB energy letter 
  
Good afternoon [redacted s.38(1)(b)], 
  
Thanks for your time on the phone just now. 
  
As discussed, I'm just looking for a response from the Scottish Government on some of 
the concerns raised in this letter to Gillian Martin - particularly on the Chinese 
investment and the energy jobs plan. 
  
I will need something by the close of play to be included. 
  
Many thanks, 
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From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 22 October 2025 09:07 
To: Leanne Dobson <Leanne.Dobson@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot> 
Cc: Katherine White <Katherine.White@gov.scot> 
Subject: FW: Endorsement of Local Leaders Forum - for FM 
 
Hi Leanne and Emily  
 
We have been approached by U2 and R4 to endorse the Local Leaders Forum 
Statement to go from the Local Leaders Forum to COP30. They are only accepting 
endorsements from heads of government with leadership positions within coalitions 
so have put this together for the FM:  

https://www.gov.scot/news/18-million-for-oil-and-gas-transition-training-fund/
https://x.com/ScotGovNetZero


 
Purpose: Endorsement of the Local Leaders Forum Statement for COP30.  
 
Priority: Endorsements close on 29th October, so a response is required before then.  
 
Context: The Local Leaders Forum (LLF), to be held in Rio de Janeiro in the week 
prior to COP, will bring together over 14,000 representatives from states, regions, 
devolved governments and cities. The LLF aims to demonstrate the key role played 
by non-party governments in reaching global climate goals, and call for greater 
inclusion in international climate change policies and processes. You, in Scotland’s 
position as President of Regions4 and European co-chair of Under2, have been 
invited to endorse the outcome document (please note this is only open to heads of 
government with leadership roles in sub-national coalitions). This outcome document 
highlights this role and included the following key offers to Party governments of the 
UNFCCC ahead of COP30:  
 

1. Helping countries achieve their national climate goals by actively engaging as 
partners in implementation and promoting a just and resilient transition.  

2. Ensuring a robust pipeline of over 2,500 transformative and bankable local 
projects to help localise and channel climate finance for both mitigation and 
adaptation.  

3. Advancing multilevel action and collaboration to make the COP process one 
of implementation and accountability.  

 
Recommendation: Officials recommend endorsing this document, as the calls align 
with Scotland’s objectives on strengthening the role of states, regions and devolved 
governments in international climate change policies and processes.  
 
Next steps: Should you agree with the recommendation to endorse, your name and 
title will be added to the document.  
 
Grateful if you can confirm you are content. Please let me know if you have any 
questions.  
 
Thanks,  
 
[redacted s.38(1)(b)] (she/her) 
 
[redacted s.38(1)(b)]  I International Climate Change I Scottish Government  
 
Tel: [redacted s.38(1)(b)] 

 
Doc 25.1 attached pdf  
 
 
FINAL DOCUMENT – Open to endorsements from October 20th to 29th 

 
 A MESSAGE FROM LOCAL LEADERS TO COP30  

Statement of support from more than 14,000  



Local Leaders to National Governments at COP30  
 
As world leaders gather in Belém for COP30, we—the local leaders and networks 
representing more than 14,000 cities, towns, states, regions, provinces and devolved 
governments across every continent—have come together at the COP30 Local 
Leaders Forum to affirm our unwavering commitment to fighting the climate crisis 
with real on-the-ground solutions. At a time when climate impacts worsen globally, 
their consequences threaten the lives and livelihoods of millions, and global climate 
ambition still falls short of what is needed, we heed the call of the COP30 Presidency 
to bring solutions to Belém as part of the global mutirão.  
 
Together, we are committed to making life more affordable and building more 
resilient communities by expanding renewable energy access, accelerating energy 
efficiency, reducing greenhouse gas emissions, advancing nature-based solutions, 
and protecting forests, biodiversity and water. Around the world, regions are 
publishing robust transition and adaptation plans, showing how climate action and 
nature protection can go hand in hand for stronger local economies and fairer 
futures. Cities are planning ambitious climate actions for the next 12 months—and 
will do so every year. Subnationals are organizing their own local COPs, engaging 
communities and building momentum from the ground up, all in support of the 
international climate process.  
 
Our collective action is a beacon of hope for the people we serve every day. By 
turning global, national, and local climate policies into tangible results, we are 
improving the daily lives of our residents: creating new jobs, cleaner air, safer 
streets, healthier and more inclusive communities, and stronger economies. Our 
leadership brings international commitments home, ensuring that global agreements 
deliver real benefits where they matter most—reflecting on-the-ground realities and 
expertise, such as those of indigenous peoples or the challenges of unique 
ecosystems such as the Amazon.  
 
Now, united at the COP30 Local Leaders Forum, we present three clear and 
concrete offers to national governments gathering at COP30 so, together, we can 
meet the urgency of this decisive decade for climate action. Local leaders commit to: 
 
Helping countries achieve their national climate goals by actively engaging as 
partners in implementation and promoting a just and resilient transition. Our localized 
leadership can advance the health, affordability, security and safety of our 
communities and help our countries meet their Nationally Determined Contributions 
(NDCs) and National Adaptation Plans (NAPs), but enhanced collaboration is 
necessary. The 77 CHAMP nations (Coalition for High Ambition Multilevel 
Partnerships) recognise this opportunity, and by working with their subnational 
governments, countries could close 37% of the emissions reduction gap between 
current plans and a Paris-aligned trajectory. Further opportunities include the 
operationalization of local adaptation indicators as part of the Global Goal on 
Adaptation or recognising the role of subnationals in the design, implementation, and 
monitoring of just transition pathways 
 
Ensuring a robust pipeline of over 2,500 transformative & bankable local projects to 
help localize and channel climate finance for both mitigation and adaptation. Local 



leaders have a critical role to play in the new global architecture for climate finance. 
They can regulate, plan, tax, mobilize capital, and send strong market signals — 
44% of all compliance carbon pricing instruments globally are implemented at the 
subnational level. The scale of the challenge demands much more. The Baku-to-
Belém Roadmap’s call to mobilize $1.3 trillion annually presents a pivotal opportunity 
to direct public and private investment into subnational governments and the 
communities we serve, including through the localization of country platforms. In 
doing so, prioritizing funding for the Global South and ensuring a just and resilient 
transition must be central to building a new, inclusive global climate finance system. 
 
Advancing multilevel action and collaboration to make the COP process one of 
implementation and accountability. Local leaders, including via the Local 
Government and Municipal Authorities (LGMA) constituency, are ready to deepen 
partnerships across all levels of government to ensure that COP becomes a place 
for accelerating real action and measurable progress on both emissions reduction 
and resilience and adaptation, where the world takes stock of achievements and sets 
clear, actionable plans. The COP process could evolve to strengthen subnational 
participation in implementation of international climate commitments, including by 
enhancing avenues to scale multi-level climate solutions and by incentivizing 
countries to collaborate and exchange experiences with subnationals in order to 
meet and exceed their contributions towards the goals of the Paris Agreement ahead 
of the next Global Stocktake. 
 
To the world leaders gathering in Belém next week: you can count on us. Local 
leaders are ready to join you in a true global mutirão—working side by side to turn 
ambition into action and promises into progress. Our collective commitment will help 
advance the COP30 Action Agenda and fuel the spirit of global collaboration needed 
to deliver a just, resilient, and sustainable net-zero future for all not only for this COP, 
but for generations to come. 
 
The decade of climate action begins now—let’s build it together 
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From: Olaf Stando <Olaf.Stando@gov.scot>  
Sent: 22 October 2025 10:13 
To: [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; Ross 
Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; Sean McGivern <Sean.McGivern@gov.scot>; 
Jack Middleton <Jack.Middleton@gov.scot>; Spads Admin <Spads_Admin@gov.scot> 
Cc: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; K [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Social Media <socialmedia@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Subject: RE: FOR AWARENESS - real Living Wage video for social  
 
Content, thanks [redacted s.38(1)(b)]. 
 



Olaf Stando 
Special Adviser to the First Minister of Scotland 
Scottish Government, St Andrew’s House, 5th Floor 
e: olaf.stando@gov.scot 
m: 07450 598 470 // 07990 439 448  
 

 
 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 22 October 2025 09:31 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; Ross Ingebrigtsen 
<Ross.Ingebrigtsen@gov.scot>; Sean McGivern <Sean.McGivern@gov.scot>; Jack Middleton 
<Jack.Middleton@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; Spads Admin 
<Spads_Admin@gov.scot> 
Cc: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Social Media <socialmedia@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Subject: FOR AWARENESS - real Living Wage video for social  
 
For awareness 
  
Morning, 
  
For awareness, please see below the Real Living Wage video we are planning on 
sharing today at 1700 across all ScotGov main channels. 
  
Please note that the content has been developed using previously cleared materials 
and meets our accessibility requirements. 
  
Many thanks, 
[redacted s.38(1)(b)] 
  
[redacted s.38(1)(b)] | Social Media Manager 
Scottish Government, St Andrew’s House, Edinburgh 
Mobile: [redacted s.38(1)(b)] 
Email: [redacted s.38(1)(b)]@gov.scot 
 
  
Post copy (173/280): 
  
Deputy First Minister x_KateForbes welcomed a rise in the #RealLivingWage to £13.45 an hour. 
 
There are now over 3,900 Living Wage Employers in Scotland. 
 

mailto:olaf.stando@gov.scot


Watch for more.  
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From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 22 October 2025 11:39 
To: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; Sean McGivern <Sean.McGivern@gov.scot>; Jack Middleton 
<Jack.Middleton@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot> 
Cc: Spads Admin <Spads_Admin@gov.scot>; First Minister <FirstMinister@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Catriona Laing 
<Catriona.Laing@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Susie Townend 
<Susie.Townend@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot> 
Subject: RE: First Minister Speech - Just Transition Commission Summit - 29 October  
 
Hi folks,  
 
Just a further minor tweak from us too. 
 
Cheers, 
 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] 
Senior Policy Adviser 
Just Transition Planning Team | Just Transition Unit 
Directorate for Energy & Climate Change | Scottish Government 
Email: [redacted s.38(1)(b)]@gov.scot 
 

 

mailto:Harry.Wood@gov.scot


 
 
 
 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 22 October 2025 11:15 
To: [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; Sean 
McGivern <Sean.McGivern@gov.scot>; Jack Middleton <Jack.Middleton@gov.scot>; Olaf 
Stando <Olaf.Stando@gov.scot> 
Cc: Spads Admin <Spads_Admin@gov.scot>; First Minister <FirstMinister@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Communications First 
Minister <CommunicationsFirstMinister@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Catriona Laing 
<Catriona.Laing@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Susie Townend 
<Susie.Townend@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot> 
Subject: RE: First Minister Speech - Just Transition Commission Summit - 29 October  
 
Hi all,  
 
Couple of minor amends to the attached to reference that the Grangemouth scheme 
is a pilot and only currently for workers losing their job as a result of the refinery 
closing. Please use this version. 
 
Thanks, 
 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] 
Senior Policy Officer  

Critical Energy Infrastructure and Commercial Projects 
Scottish Government 

[redacted s.38(1)(b)] 
[redacted s.38(1)(b)]@gov.scot 

   

mailto:Murray.steel@gov.scot


 
 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 22 October 2025 11:01 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; Sean McGivern 
<Sean.McGivern@gov.scot>; Jack Middleton <Jack.Middleton@gov.scot>; Olaf Stando 
<Olaf.Stando@gov.scot> 
Cc: Spads Admin <Spads_Admin@gov.scot>; First Minister <FirstMinister@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Communications First 
Minister <CommunicationsFirstMinister@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Catriona Laing 
<Catriona.Laing@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot> 
Subject: First Minister Speech - Just Transition Commission Summit - 29 October  
 
Hi Special Advisors. 
 
For comments, edits and clearance, please find attached a draft First Minister 
speech for the Just Transition Commission Summit on Wednesday, 29 October.   
 
FMPO have asked for this by Monday, 27 October, so can I ask you to please come 
back to me by close of play on Friday, the 24th? 
 
Thanks. 
 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] 
Deputy Speechwriter for the First Minister 
Strategy and Delivery Directorate 
 
Doc 27.1  
 
[redacted s.29(1)(a)]    
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From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 23 October 2025 15:54 
To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 



<DFMCSEG@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot> 
Cc: Minister for Business and Employment <MinisterforBE@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; Frances Pacitti <Frances.Pacitti@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@transport.gov.scot>; Morna Cannon 
<Morna.Cannon@transport.gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Communications Deputy 
First Minister, Economy and Gaelic <DFMEG@gov.scot>; Jack Middleton 
<Jack.Middleton@gov.scot>; David Hutchison <David.Hutchison@gov.scot> 
Subject: RE: [redacted s.33(1)(b)] - Submission Update for Ministers - May 2025 
 
Hi [redacted s.38(1)(b)], 
 
We’re intending to put advice to DFM either tomorrow or early next week on 
[redacted s.33(1)(b)], but couple it with further advice on the other major events 

investment decisions which we trailed in the 11 September submission (attached). 
Given the current budget / spending review process and portfolio pressures, it makes 
sense to cover advice on these events together. Separately, I know Emily has now 
had a conversation with DFM on [redacted s.33(1)(b)].  
 
Best, 
[redacted s.38(1)(b)] 
 
 
[redacted s.38(1)(b)] |  Head of Major Events  |  The Scottish Government 

mob: [redacted s.38(1)(b)]  |  email: [redacted s.38(1)(b)]@gov.scot  |  web: www.gov.scot 
 
From: [redacted s.38(1)(b)]@gov.scot> On Behalf Of Deputy First Minister and Cabinet 
Secretary for Economy & Gaelic 
Sent: 22 October 2025 13:48 
To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Cc: Minister for Business and Employment <MinisterforBE@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; Rachael Mckechnie <Rachael.Mckechnie@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; Frances Pacitti <Frances.Pacitti@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@transport.gov.scot>; Morna Cannon 
<Morna.Cannon@transport.gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Annabel Hamid <Annabel.Hamid@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 

mailto:gail.macleod@gov.scot
http://www.gov.scot/


Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; Jack 
Middleton <Jack.Middleton@gov.scot>; David Hutchison <David.Hutchison@gov.scot> 
Subject: RE: [redacted s.33(1)(b)] - Submission Update for Ministers - May 2025 
 
Hi all, 
 
Apologies if missed, can I please check if there is an update from the below please? 
 
Many thanks,  

[redacted s.38(1)(b)] 

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for 
Economy and Gaelic – Kate Forbes MSP 
Leas-Rùnaire Prìobhaideach don Leas-Phrìomh Mhinistear agus Rùnaire a’ 
Chaibineit airson Eaconamaidh agus Gàidhlig – Ceit Fhoirbeis BPA 

The Scottish Government | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG 

E: DFMCSEG@gov.scot  

All e-mails and attachments sent by a Ministerial Private Office to any other official on 
behalf of a Minister relating to a decision, request or comment made by a Minister, or a 
note of a Ministerial meeting, must be filed appropriately by the recipient.  Private 
Offices do not keep official records of such e-mails or attachments. 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the 
terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
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From: [redacted s.38(1)(b) 

Sent: 22 October 2025 14:32  

To: Susie Townend <Susie.Townend@gov.scot>; David Hutchison 
<David.Hutchison@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; Emily 
Mackintosh <Emily.Mackintosh@gov.scot>  

Cc: Leanne Dobson <Leanne.Dobson@gov.scot>; [redacted s.38(1)(b)]   
@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; Catherine Williams 
<Catherine.Williams@gov.scot> 
Subject: For clearance by close Thurs - Draft response letter to Committee - ESJTP 
petition  

Importance: High  
  

mailto:DFMCSEG@gov.scot
http://www.lobbying.scot/


Good afternoon Susie and SpAds,  
  
Please find attached for your clearance a draft response letter from Cab Sec CAE to 
the Citizen Participation & Public Petitions Committee.  [redacted s.30(b)(i)].  
  
This is a response to the Committee’s letter (in the email attached) asking for an 
update on the publication of SG’s Energy Strategy, and whether SG would consider 
scheduling a Chamber debate on this. This followed a petition calling for the ESJTP 
to be published.  
  
[redacted s.30(b)(i)]. 
 
Many thanks,  
  
[redacted s.38(1)(b)  | Strategic Energy Projects Team Leader  

Energy Strategy & Markets Unit  
Directorate for Energy & Climate Change | Scottish Government  
  

Document 29.1  
 

[redacted s.25(1)] 

  

From:  [redacted s.38(1)(b) 

Sent: 22 October 2025 14:32  

To: Susie Townend <Susie.Townend@gov.scot>; David Hutchison 

<David.Hutchison@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; Emily Mackintosh 

<Emily.Mackintosh@gov.scot>  

Cc: Leanne Dobson <Leanne.Dobson@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 

[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 

s.38(1)(b)]@gov.scot>; Catherine Williams <Catherine.Williams@gov.scot> 

Subject: For clearance by close Thurs - Draft response letter to Committee - ESJTP 
petition  

Importance: High  
  
Good afternoon Susie and SpAds,  
  
Please find attached for your clearance a draft response letter from Cab Sec CAE to 
the Citizen Participation & Public Petitions Committee. I’m sending this for DD and 
SpAd clearance together because of the short timeframe to finalise the letter.  
  
This is a response to the Committee’s letter (in the email attached) asking for an 
update on the publication of SG’s Energy Strategy, and whether SG would consider 



scheduling a Chamber debate on this. This followed a petition calling for the ESJTP 
to be published.  
  
The Committee deadline is 30 October, and PO have granted us an extension to 
when Ms Martin’s box closes at 2pm on Friday (24th), so we would be very 
grateful for your review by close tomorrow.  
  
Many thanks,  
  
[redacted s.38(1)(b)]  
  
[redacted s.38(1)(b)] | Strategic Energy Projects Team Leader  

Energy Strategy & Markets Unit  
Directorate for Energy & Climate Change | Scottish Government  
  
Doc 30 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 22 October 2025 15:33 

To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 

Cc: Susie Townend <Susie.Townend@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot> 

Subject: NZTC Update 
 
Hi Emily 
 
Thought it would be helpful to give you a bit of a heads up on where we are at with the 
NZTC work that DFM asked us to carry out.  
 
Since DFM met Minister Shanks [redacted s.30(b)(i)].  [redacted s.33(1)(b)].     
 
In light of this, we are working up advice for DFM on next steps [redacted s.30(b)(i)]. We will 
share this draft advice with you once ready (likely in the next day or so) to outline our full 
thinking and would be happy to discuss if helpful.  
 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)]| Team Leader - Ayrshire and Aberdeen Growth Deals  | Regional Economic 

Development Division| email: [redacted s.38(1)(b)]@gov.scot 

3rd Floor, Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU 
Working days: Mon – Thur 
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From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 24 October 2025 17:06 
To: [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; Jack 
Middleton <Jack.Middleton@gov.scot>; Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; 
Sean McGivern <Sean.McGivern@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; Leanne 
Dobson <Leanne.Dobson@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot> 
Cc: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 

mailto:allison.rice@gov.scot


s.38(1)(b)]@gov.scot>; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Net Zero, Energy and Rural 
Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Catriona Laing 
<Catriona.Laing@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Susie Townend <Susie.Townend@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot> 
Subject: RE: For SpAd view - comms handling - FM at Just Transition Commission Summit 
 
Thanks [redacted s.38(1)(b)].  
 
Just adding Kate into the chain.  
 
[redacted s.30(b)(i)]. I’d suggest the trail for 00:01 is just on FM’s speech and the 

renewal of Just Transition Commission, as a BBC exclusive as per Emily’s 
suggestion. Then we can issue a news release straight on Wednesday morning with 
a Unite quote announcing the Grangemouth conditionality clause.  
 
I understand Unite are keen to get a photo with FM and JTC – we can add that in as 
an additional social media post as below. 
 
Very grateful for confirmation SpAds are content with the updated handling plan 
below, with updates made in red.  
 
Thanks, 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)]| Senior Media Manager  

First Minister’s Communications 
Scottish Government  

e: [redacted s.38(1)(b)]@gov.scot  

m: [redacted s.38(1)(b)] 
 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 24 October 2025 16:43 
To: [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; Jack 
Middleton <Jack.Middleton@gov.scot>; Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; 
Sean McGivern <Sean.McGivern@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; Leanne 
Dobson <Leanne.Dobson@gov.scot> 
Cc: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Net Zero, Energy and Rural 
Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 

mailto:katya.speight2@gov.scot


[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Catriona Laing 
<Catriona.Laing@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Susie Townend <Susie.Townend@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot> 
Subject: RE: For SpAd view - comms handling - FM at Just Transition Commission Summit 
 
Hi Emily 
 
Details of the JTC announcement below, with a summary of achievements in the 
attached document. Please let us know if you need anything else. 
 
JTC renewal announcement 

• The First Minister [has/will] confirm[ed] the Scottish Government’s intention to 
renew the Commission for the next Parliamentary term. 

• We will develop a renewed remit to build on the achievements of the current 
commission, including their rigorous analysis and meaningful engagement 
with people across the country. 

• We are excited to have the continued input from the Commission to shape 
and scrutinise the delivery of our Just Transition to Net Zero. 

 
Many thanks 
[redacted s.38(1)(b)]  
 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 24 October 2025 15:43 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; Jack Middleton 
<Jack.Middleton@gov.scot>; Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; Sean 
McGivern <Sean.McGivern@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; Leanne 
Dobson <Leanne.Dobson@gov.scot> 
Cc: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Net Zero, Energy and Rural 
Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Catriona Laing 
<Catriona.Laing@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; J 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Susie Townend 
<Susie.Townend@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Subject: RE: For SpAd view - comms handling - FM at Just Transition Commission Summit 
 



Thanks Emily. I’ve included detail below on the Grangemouth conditionality 
announcement to support the workforce – I understand SpAds have also spoken to 
Unite about a photo opp for this. We can facilitate that on the day.  
 
Grateful if policy colleagues on the chain could please provide info on the Just 
Transition Commission being renewed and its achievements so far.  
 
Thanks, 
[redacted s.38(1)(b)] 
 
Grangemouth announcement 

• SG has worked in partnership with Unite to develop a conditionality clause 
which will be included in all grant awards from the £25m Grangemouth Just 
Transition Fund (GJTF). 

• It means any worker made redundant as a direct result of the cessation of 
refining at Grangemouth will get a guaranteed interview with a business 
receiving GJTF money that is recruiting, if they meet the minimum job criteria. 

• This is a pilot applying to the GJTF which has the potential to be rolled out 
wider in the future e.g. in the North East. 

• [redacted s.29(1)(a)]. 
 
 
[redacted s.38(1)(b)] | Senior Media Manager  

First Minister’s Communications 
Scottish Government  

e: [redacted s.38(1)(b)]@gov.scot  

m: [redacted s.38(1)(b)] 
 
From: Emily Mackintosh <Emily.Mackintosh@gov.scot>  
Sent: 24 October 2025 15:18 
To: Jack Middleton <Jack.Middleton@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Ross 
Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; Sean McGivern <Sean.McGivern@gov.scot>; 
Olaf Stando <Olaf.Stando@gov.scot>; Leanne Dobson <Leanne.Dobson@gov.scot> 
Cc: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Net Zero, Energy and Rural 
Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Catriona Laing 
<Catriona.Laing@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Susie Townend 
<Susie.Townend@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Subject: RE: For SpAd view - comms handling - FM at Just Transition Commission Summit 
 
Hi,  

mailto:katya.speight2@gov.scot


 
Can I please get the details of the two announcements? We have another trail issuing at 0001 
Wednesday so I wonder if it is worth giving the Just Transition Commission announcement to the 
BBC exclusively. We would need to set out what the Commission has achieved so far.  
 
Thanks, 
Emily 

 
From: Jack Middleton <Jack.Middleton@gov.scot>  
Sent: 23 October 2025 09:00 
To: [redacted s.38(1)(b)]@gov.scot>; Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; Sean 
McGivern <Sean.McGivern@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; Leanne 
Dobson <Leanne.Dobson@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot> 
Cc: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Net Zero, Energy and Rural 
Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Catriona Laing 
<Catriona.Laing@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Susie Townend 
<Susie.Townend@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Subject: RE: For SpAd view - comms handling - FM at Just Transition Commission Summit 
 
ok 
 
Jack Middleton 
Special Adviser to the First Minister  
jack.middleton@gov.scot 
 
Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish 
Government are covered by the terms of the Lobbying (Scotland) Act 2016.  See 
www.lobbying.scot. 
 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 22 October 2025 17:23 
To: Jack Middleton <Jack.Middleton@gov.scot>; Ross Ingebrigtsen 
<Ross.Ingebrigtsen@gov.scot>; Sean McGivern <Sean.McGivern@gov.scot>; Olaf Stando 
<Olaf.Stando@gov.scot>; Leanne Dobson <Leanne.Dobson@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot> 
Cc: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Net Zero, Energy and Rural 
Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 

mailto:jack.middleton@gov.scot
http://www.lobbying.scot/


[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Catriona Laing 
<Catriona.Laing@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Susie Townend 
<Susie.Townend@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Subject: For SpAd view - comms handling - FM at Just Transition Commission Summit 
 
Hi SpAds, 
 
Please see below for draft comms handling plan for FM’s involvement at the Just 
Transition Commission Summit next week.  
 
Due to time limitations, we do not suggest doing media bids, but specialist reporters 
invited by the Just Transition Commission would be invited to liaise to FM’s speech 
and Q&A. We would encourage organisers to ensure PA are invited to that.  
 
Grateful for SpAd views/amends please.  
 
Please note, I am aware there was discusson around the Climate Change Plan 
being published on the same day (29 Oct), but understand that has now been 
pushed back to 6 Nov.  
 
Thanks, 
[redacted s.38(1)(b)] 
 

MEDIA HANDLING: First Minister at Just Transition Commission Summit 

WHAT  • The First Minister will deliver a keynote speech at the Just 
Transition Commission summit, before taking part in a Q&A with 
conference delegates.  

• The keynote speech will announce our intention to renew the Just 
Transition Commission for the upcoming Parliamentary term and 
the introduction of a conditionality clause to grants awarded from 
the £25m Grangemouth Just Transition Fund to support the 
workforce. 

WHEN  Wednesday 29 October 

HANDLING  • A news release trailing the FM’s speech, further support for the 
workforce at Grangemouth, and the intention to renew the Just 
Transition Commission for the upcoming Parliamentary term will 
be issued on Tuesday afternoon, embargoed to 00:01 
Wednesday.  

• The Just Transition Commission will lead on inviting media. The 
specialist reporters they invite will be able to listen to and report n 
FM’s opening words and Q&A.  

• A social media post with photos of FM delivering the speech will 
be posted on FM channels shortly after the engagement.  



MEDIA  • Specialist reporters invited to the Just Transition Commission 
Summit will be able to listen in to FM’s speech. We will ensure PA 
is invited for words.  

• Due to time constraints, no broadcast bids will be facilitated.  

SOCIAL 
MEDIA 

• Photos of the FM delivering his keynote speech will be posted on 
xScotGovFM Twitter/X and the FM’s LinkedIn channel with a link 
to the trail as soon as photos are available. These will be reposted 
on xScotGovNetZero. 

COMMS 
SUPPORT 

• FM comms [redacted s.38(1)(b)] 

• SG photographer/videographer - tbc 

 
 
[redacted s.38(1)(b)] | Senior Media Manager  

First Minister’s Communications 
Scottish Government  

e: [redacted s.38(1)(b)]@gov.scot  

m: [redacted s.38(1)(b)] 
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From: Emilie-Louise Purdie <Emilie-Louise.Purdie@gov.scot>  
Sent: 22 October 2025 17:38 
To: Colin McAllister <Colin.McAllister@gov.scot>; Ross Ingebrigtsen 
<Ross.Ingebrigtsen@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Emily 
Mackintosh <Emily.Mackintosh@gov.scot> 
Cc: Stephen Noon <Stephen.Noon@gov.scot> 
Subject: Nobel Prize for Economics 
 
 
[redacted s.29(1)(a)] 
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From: ParlyClerk Scotland <ParlyClerkScotland@gov.scot>  
Sent: 23 October 2025 08:35 
To: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Colin McAllister 
<Colin.McAllister@gov.scot>; COPFS Policy Division <COPFSPolicyDivision@gov.scot>; David 
Hutchison <David.Hutchison@gov.scot>; DG Communities <DGCommunities@gov.scot>; DG 
Education & Justice <dgej@gov.scot>; DG Health & Social Care <DGHSC@gov.scot>; DL All 
Scottish Government Ministers <DLMPOPALLSGMIN@gov.scot>; Emilie-Louise Purdie 
<Emilie-Louise.Purdie@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; Erin 
Mckee <Erin.Mckee@gov.scot>; Ewan Crawford <Ewan.Crawford@gov.scot>; First Minister 
FMQs <FirstMinisterFMQs@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Ian Muirhead 
<Ian.Muirhead@gov.scot>; Jack Middleton <Jack.Middleton@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; Jennie Gollan <Jennie.Gollan@gov.scot>; Kate Higgins 
<Kate.Higgins@gov.scot>; Leanne Dobson <Leanne.Dobson@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; ParlyClerk Scotland 

mailto:katya.speight2@gov.scot


<ParlyClerkScotland@gov.scot>; PQ/FMQ Team <pq/fmqteam@gov.scot>; Ross 
Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Sean 
McGivern <Sean.McGivern@gov.scot>; Solicitor to the Scottish Government 
<solicitor@gov.scot>; TS Corporate Correspondence Support Team 
<TSS@transport.gov.scot> 
Subject: Apologies 
 
Apologies for the delay in sending round Orals…. I have some major IT issues which 
meant they were stuck in outbox.   
 
Sorry again 
 
[redacted s.38(1)(b)] 
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From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 23 October 2025 08:42 
To: DL SPADS <DLSPADS@gov.scot> 
Cc: DL SPADS Admin <DLSPADSAdmin@gov.scot>; First Minister <FirstMinister@gov.scot>; 
Visits and Events <VisitsandEvents@gov.scot>; First Minister FMQs 
<FirstMinisterFMQs@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot> 
Subject: Team Today 
 
Good morning, 
 

• Colin and Ross are offline today. 
 
PO 

• [redacted s.38(1)(b)] is on leave. 

• [redacted s.38(1)(b)] is in SAH. 

 
Many thanks 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] 

Private Secretary to the Special Adviser’s Office 

Scottish Government | 5th Floor | 5N01 | St Andrew’s House | Regent Road | 

Edinburgh | EH1 3DG | [redacted s.38(1)(b)] | [redacted s.38(1)(b)] 

 

My working days are [redacted s.38(1)(b)] 

All e-mails and attachments sent by the Special Advisers’ Private Office to another official on behalf of Special Advisers relating to a 
decision, request or comment made by a Special Adviser, or a note of a meeting with Special Advisers must be filed appropriately by 
the primary recipient.  The Private Office does not keep official reports of such e-mails or attachments. 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016.  See 
www.lobbying.scot 

http://www.lobbying.scot/
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From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 23 October 2025 11:02 
To: Cabinet Secretary for Social Justice 2024 <CabSecforSJ@gov.scot>; First Minister 
<FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & 
Gaelic <DFMCSEG@gov.scot>; Minister for Equalities <MinisterforEqualities@gov.scot>; 
Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; Cabinet Secretary for Education & 
Skills 2024 <CabSecES2024@gov.scot>; Cabinet Secretary for Constitution, External Affairs 
and Culture 2024 <CabSecCEAC@gov.scot>; Cabinet Secretary for Health & Social Care 2024 
<CabSecHSC@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 
<CabSecforRALRI@gov.scot>; Cabinet Secretary for Finance & Local Government 
<CabSecFLG@gov.scot>; Cabinet Secretary for Climate Action and Energy 
<CabSecforCAE@gov.scot>; Cabinet Secretary for Transport 
<CabSecfortransport@gov.scot>; Cabinet Secretary for Housing 
<CabSecHousing@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; David Hutchison 
<David.Hutchison@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>; Kate 
Higgins <Kate.Higgins@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; Sean 
McGivern <Sean.McGivern@gov.scot>; Erin Mckee <Erin.Mckee@gov.scot>; Jack Middleton 
<Jack.Middleton@gov.scot>; Emilie-Louise Purdie <Emilie-Louise.Purdie@gov.scot>; Ian 
Muirhead <Ian.Muirhead@gov.scot>; Social Justice Mailbox 
<SocialJusticeMailbox@gov.scot>; Shona Riach <Shona.Riach@gov.scot>; Neil Rennick 
<Neil.Rennick@gov.scot>; Gregor Irwin <Gregor.Irwin@gov.scot>; Caroline Lamb 
<Caroline.Lamb@gov.scot>; Roy Brannen <Roy.Brannen@gov.scot>; Aidan Grisewood 
<Aidan.Grisewood@gov.scot>; Kenneth Hogg <Kenneth.Hogg@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Cc: Migration Mailbox <Migration@gov.scot> 
Subject: RE: ROUTINE - Submission - Minister for Equalities - Cabinet Secretaries - 
Immigration White Paper engagement 
 
Good morning, 
 
As per the attached response from Ms Somerville on the recent Submission on the 
Immigration White Paper (15 October), it would be greatly appreciated if relevant 



POs and Policy Officials could provide an update on which areas Ms Stewart is likely 
to be required to provide support on in the upcoming months.  
 
Grateful for POs and relevant Policy Official's work in identifying and driving forward 
any opportunities for engagement. Migration Strategy are ready to support with 
briefings once opportunities have been confirmed. 
  
If you could please respond by Thursday 30 October to allow us to update Ms 
Somerville appropriately. 
 
Kind Regards 
 
 

[redacted s.38(1)(b)] | (He/Him) 

Migration Strategy | Population and Migration Division | Directorate for Culture and 

External Affairs 

Atlantic Quay, Glasgow   

usually available 8:00 - 16:00, Mon-Fri 

 

Please direct migration queries to the Migration Strategy Team inbox, migration@gov.scot 
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From: Leanne Dobson <Leanne.Dobson@gov.scot>  
Sent: 23 October 2025 11:58 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 
Subject: RE: Submission regarding Debt Justice and Cancel Debt, Choose Hope Campaign 
 
Yeah, that’s what I was thinking as well – [redacted s.29(1)(a)]. 
 
From: Emily Mackintosh <Emily.Mackintosh@gov.scot>  
Sent: 23 October 2025 11:54 
To: Leanne Dobson <Leanne.Dobson@gov.scot> 
Subject: RE: Submission regarding Debt Justice and Cancel Debt, Choose Hope Campaign 
 
[redacted s.29(1)(a)]. 
 
From: Leanne Dobson <Leanne.Dobson@gov.scot>  
Sent: 23 October 2025 11:51 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 
Subject: FW: Submission regarding Debt Justice and Cancel Debt, Choose Hope Campaign 
 
So, if you’re looking for something for FM to do in the climate space, [redacted 
s.29(1)(a)]. 
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Leanne 
 
From: Katherine White <Katherine.White@gov.scot>  
Sent: 22 October 2025 17:57 
To: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Climate Action and 
Energy <CabSecforCAE@gov.scot>; Deputy First Minister and Cabinet Secretary for 
Economy & Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for Constitution, External 
Affairs and Culture 2024 <CabSecCEAC@gov.scot>; Communications First Minister 
<CommunicationsFirstMinister@gov.scot> 
Cc: DG Economy <DGEconomy@gov.scot>; DG Exchequer Strategy and Performance 
<DGESP@gov.scot>; Kenneth Hogg <Kenneth.Hogg@gov.scot>; Conal O'hare 
<Conal.O'hare@gov.scot>; Andrew Hogg <Andrew.Hogg@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; Leanne 
Dobson <Leanne.Dobson@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Ross 
Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; IDCC : INTERNATIONAL DEVELOPMENT 
<DLCEABINTERID@gov.scot>; Richard Rollison <Richard.Rollison@gov.scot> 
Subject: RE: Submission regarding Debt Justice and Cancel Debt, Choose Hope 
Campaign 

Thank you Katie. 
 
We’ll  work on the resulting communication of this decision. 
 
[redacted s.29(1)(a)] 
 
Many thanks 

Katherine 
 
 
Katherine White (she/her) 
Deputy Director I International Development and Climate Change Division  
Directorate for Culture and External Affairs I Scottish Government 
Mobile: [redacted s.38(1)(b)] 
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From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 24 October 2025 12:15 
To: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Leanne Dobson 
<Leanne.Dobson@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Sean 
McGivern <Sean.McGivern@gov.scot>; Emilie-Louise Purdie <Emilie-
Louise.Purdie@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot> 
Cc: DG Net Zero <DGNetZero@gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>; Director for 



Housing <DirectorForHousing@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Jessica Niven <Jessica.Niven@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot> 
Subject: RE: SpAd view pls: Social Tariff Impact Modelling/Energy Consumers roundtable 
 
Thanks [redacted s.38(1)(b)] – this is really helpful.  

 
SpAds – if you could provide a steer on the type of visit you’d like us to explore 
(reflections below) we can develop this into a formed proposal for Ms McAllan.  
 
Thanks 
[redacted s.38(1)(b)]  
 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 24 October 2025 12:06 
To: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Leanne Dobson 
<Leanne.Dobson@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Sean 
McGivern <Sean.McGivern@gov.scot>; Emilie-Louise Purdie <Emilie-
Louise.Purdie@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot> 
Cc: DG Net Zero <DGNetZero@gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>; Director for 
Housing <DirectorForHousing@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Jessica Niven <Jessica.Niven@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot> 
Subject: RE: SpAd view pls: Social Tariff Impact Modelling/Energy Consumers roundtable 
 
Hi [redacted s.38(1)(b)] 
 
I have asked for a second opinion from the Office of the Chief Statistician and the 
initial view is that we could take a bit more of a pragmatic approach, as the scenario 
modelling is NOT  1st release of Official Statistics, but more secondary analysis 
based on differing energy price rates. 
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So, we may be able to provide exclusive restricted access to the Daily Record, but 
arrange to publish the scenario modelling the same time that the Daily Record 
publish their article and preferably have a link or reference to the publication within 
the Daily Record article – this way, readers will be able to get more information and 
re-assurance on the analysis. 
 
I have yet to get final confirmation of this approach from Mick Wilson (DD of CAD)  or 
Ally McAlpine (Chief Statistician) both copied.  
 
When do you need final confirmation by ? 
 
Thanks 
 

[redacted s.38(1)(b)]  
[redacted s.38(1)(b)] 
Communities Analysis Division  

The Scottish Government  

From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 24 October 2025 09:24 
To: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Leanne Dobson 
<Leanne.Dobson@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Sean 
McGivern <Sean.McGivern@gov.scot>; Emilie-Louise Purdie <Emilie-
Louise.Purdie@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot> 

Cc: DG Net Zero <DGNetZero@gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>; Director for 
Housing <DirectorForHousing@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Jessica Niven <Jessica.Niven@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot> 

Subject: RE: SpAd view pls: Social Tariff Impact Modelling/Energy Consumers roundtable 
 
Thanks for flagging [redacted s.38(1)(b)].  
 
Could we provide the key messages in advance with the modelling publishing at 
midnight in line with Intelligence Transparency? 
 
Happy to discuss, 
[redacted s.38(1)(b)] 
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From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 23 October 2025 16:19 
To: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Leanne Dobson 
<Leanne.Dobson@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Sean 
McGivern <Sean.McGivern@gov.scot>; Emilie-Louise Purdie <Emilie-
Louise.Purdie@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot> 

Cc: DG Net Zero <DGNetZero@gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>; Director for 
Housing <DirectorForHousing@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Jessica Niven <Jessica.Niven@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot> 

Subject: RE: SpAd view pls: Social Tariff Impact Modelling/Energy Consumers roundtable 
 
Hi All 
 
In the interest of Intelligent Transparency I would not be comfortable with providing 
modelling results exclusively in advance to a particular media outlet. I think we would 
need to publish at the same time on the SG website. 
 
We can provide more detailed handling advice if and when publication is agreed but 
broadly, would propose providing the modelling in advance exclusively to the 
Record, which has been very supportive of the Social Tariff Working Group’s work to 
date, with further supportive comms to follow. 
 
Thanks 

[redacted s.38(1)(b)]  
[redacted s.38(1)(b)] 
Communities Analysis Division  

The Scottish Government  

From: [redacted s.38(1)(b)]@gov.scot> 
Sent: 
To: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Leanne Dobson 
<Leanne.Dobson@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Sean 
McGivern <Sean.McGivern@gov.scot>; Emilie-Louise Purdie <Emilie-
Louise.Purdie@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot> 

Cc: DG Net Zero <DGNetZero@gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>; Director for 
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Housing <DirectorForHousing@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Jessica Niven <Jessica.Niven@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot> 
Subject: RE: SpAd view pls: Social Tariff Impact Modelling/Energy Consumers roundtable 
 
 
Adding [redacted s.38(1)(b)] and [redacted s.38(1)(b)] to the chain given the 
potential Wise Group connection.  
 
[redacted s.38(1)(b)] | Policy Lead – Awaab Law | Directorate for Local Government and Housing | 

Scottish Government 

Email: [redacted s.38(1)(b)] @gov.scot   
Mobile: [redacted s.38(1)(b)] 
 
I work flexibly. If you require an urgent response, please message me on MS Teams.  
 
From: [redacted s.38(1)(b)]@gov.scot> 
Sent: 
 
To: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Leanne Dobson 
<Leanne.Dobson@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Sean 
McGivern <Sean.McGivern@gov.scot>; Emilie-Louise Purdie <Emilie-
Louise.Purdie@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot> 

Cc: DG Net Zero <DGNetZero@gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>; Director for 
Housing <DirectorForHousing@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Jessica Niven <Jessica.Niven@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
Subject: RE: SpAd view pls: Social Tariff Impact Modelling/Energy Consumers roundtable 
 
Hi Leanne  
 
Have amended copy to save people’s inbox.  
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SpAds do you have a preference for general theme of visit and I can engage policy? 
It is worth noting the call for a social tariff is ref’d in the MIS/MIG paper, the Disability 
Equality Plan, [redacted s.29(1)(a)], and our calls on energy market reform and WHD – 

so there are different angles through which to approach this.  
 
Some initial thoughts: [redacted s.30(b)(i)]. [redacted s.38(1)(b)] any views? [redacted 
s.30(b)(i)]. 
 
[redacted s.38(1)(b)] 
 
From: Leanne Dobson <Leanne.Dobson@gov.scot>  
Sent: 23 October 2025 12:12 
To: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Sean 
McGivern <Sean.McGivern@gov.scot>; Emilie-Louise Purdie <Emilie-
Louise.Purdie@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot> 

Cc: DG Net Zero <DGNetZero@gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>; Director for 
Housing <DirectorForHousing@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Jessica Niven <Jessica.Niven@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
Subject: RE: SpAd view pls: Social Tariff Impact Modelling/Energy Consumers roundtable 
 
[redacted s.30(b)(i)]. 
 
Thanks, 
 
Leanne 
 
From: [redacted s.38(1)(b)]@gov.scot>  
Sent: 23 October 2025 12:05 
To: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Leanne Dobson 
<Leanne.Dobson@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Sean 
McGivern <Sean.McGivern@gov.scot>; Emilie-Louise Purdie <Emilie-
Louise.Purdie@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot> 

Cc: DG Net Zero <DGNetZero@gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>; Director for 
Housing <DirectorForHousing@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; Jessica Niven <Jessica.Niven@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
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[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; Subject: SpAd view pls: Social Tariff 
Impact Modelling/Energy Consumers roundtable 
 
SpAds 
 
Just bringing this back up to refresh calls for a view on publication of the impact 
modelling for a social tariff, which I appreciate has been considered on a number of 
occasions already but is still waiting for a slot.  
 
Ms McAllan is due to chair an in-person roundtable for energy consumers on 
Tuesday 11th Nov (see Jake’s comments in chain below). Understand Ms Martin may 
be away for COP on that date but assuming this goes ahead with Ms McAllan only, 
comms/policy propose we aim to publish the modelling immediately ahead of that 
meeting, with associated comms.  
 
Given the focus of the modelling is very much in a consumer space we feel this sits 
most naturally with Ms McAllan in any case.  
 
We can provide more detailed handling advice if and when publication is agreed  
[redacted s.30(b)(i)]. 
 
Grateful for a view on whether to publish on/ahead of 11th.  
 
Thanks 
[redacted s.38(1)(b)] 
 
From: [redacted s.38(1)(b)]  
Sent: 20 October 2025 13:30 
To:  
Cc:  
Subject: RE: Submission: Draft letter to SoS DESNZ on reformed national electricity pricing 
 
Hi Emily, many thanks for coming back on this. 
 
Yes and no – there may be a hook through the reform discussion and the need for 
action now while CP2030 ambitions materialise, but I don’t have experience of the 
type of discussion that takes place so would be looking for a steer from others.  
 
A more appropriate time might be the ministerial roundtable to be chaired by Ms 
McAllan and Ms Martin on Tues 11 November. We expect to discuss energy reform 
and affordability there (subject to finalising agenda) but with a much stronger focus 
on consumers and fuel poverty. This is in person so there is definitely a media 
opportunity too.  
 



Happy to discuss.  
 
[redacted s.38(1)(b)] 
 
From: Emily Mackintosh <Emily.Mackintosh@gov.scot>  
Sent: 20 October 2025 10:27 
To: [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; David Hutchison 
<David.Hutchison@gov.scot>; Leanne Dobson <Leanne.Dobson@gov.scot>; Sean McGivern 
<Sean.McGivern@gov.scot>; Emilie-Louise Purdie <Emilie-Louise.Purdie@gov.scot>; Spads 
Admin <Spads_Admin@gov.scot> 
Cc: DG Net Zero <DGNetZero@gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>; Director of 
Offshore Wind <DirectorOSW@gov.scot>; Catherine Williams 
<Catherine.Williams@gov.scot>; Laura Murdoch <Laura.Murdoch2@gov.scot>; Ragne Low 
<Ragne.Low@gov.scot>; Susie Townend <Susie.Townend@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)]@gov.scot> 
Subject: RE: Submission: Draft letter to SoS DESNZ on reformed national electricity pricing 
 
Hi [redacted s.38(1)(b)]  
 
I note FM is at SEAB on Mon 4th Nov. Would this be an appropriate day/place to do something on 
this? 
 
Thanks, 
Emily 
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From: [redacted s.38(1)(b)]@gov.scot> On Behalf Of First Minister 
Sent: 23 October 2025 13:05 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; First Minister 
<FirstMinister@gov.scot> 
Cc: Jack Middleton <Jack.Middleton@gov.scot> 
Subject: RE: [redacted s.30(b)(i)] 
 
Hey, 
 
Advice coming up shortly from officials via the Micase system. 
 
Once we have it, I’ll add to the list for FM to consider. 
 
Thanks, 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] I [redacted s.38(1)(b)] to the First Minister 

Office of the First Minister of Scotland 



5th Floor l St Andrews House I Regent Road I Edinburgh I EH1 3DG l  
 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a 
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial 
meeting, must be filed appropriately by the recipient.  Private Offices do not keep official records of 
such e-mails or attachments.  

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the 

Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
 
From: Emily Mackintosh <Emily.Mackintosh@gov.scot>  
Sent: 23 October 2025 12:47 
To: First Minister <FirstMinister@gov.scot> 
Cc: Jack Middleton <Jack.Middleton@gov.scot> 
Subject: RE: [redacted s.30(b)(i)] 
 
Hi, 
 
Just checking in on this.  
 
Thanks, 
Emily 
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From: [redacted s.38(1)(b)] < [redacted s.38(1)(b)] @gov.scot> On Behalf Of First Minister 
Sent: 23 October 2025 14:14 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; First Minister 
<FirstMinister@gov.scot>; Richard Rollison <Richard.Rollison@gov.scot>; Susie Townend 
<Susie.Townend@gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>; Catherine Williams 
<Catherine.Williams@gov.scot>; [redacted s.38(1)(b)] l < [redacted 
s.38(1)(b)]@transport.gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)] >; [redacted 
s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; David Hutchison 
<David.Hutchison@gov.scot>; Leanne Dobson <Leanne.Dobson@gov.scot> 
Cc: DG Economy <DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Ragne Low 
<Ragne.Low@gov.scot>; Director of Offshore Wind <DirectorOSW@gov.scot>; Andrew Hogg 
<Andrew.Hogg@gov.scot>; John Primrose <John.Primrose@gov.scot>; [redacted s.38(1)(b)] 
< [redacted s.38(1)(b)]@gov.scot>; Communications Deputy First Minister, Economy and 
Gaelic <DFMEG@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & 
Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for Climate Action and Energy 
<CabSecforCAE@gov.scot> 
Subject: RE: FM COMMISSION - Energy Sector advice - due COP Monday 
 
Thanks Emily. 
 
The First Minister has noted – he has not yet gone through the report in detail, but at 
a headline level he thinks we should indicate in our response the substance of the 
concern expressed and the need to engage substantially which the SG will do. 
 

http://www.lobbying.scot/
mailto:Emily.Mackintosh@gov.scot
mailto:FirstMinister@gov.scot
mailto:Jack.Middleton@gov.scot


Grateful if this steer could be taken into account in development of comms lines, and 
if policy could confirm whether we will provide a formal response to the report. 
 
Thanks, 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] | Office of the First Minister | 07771 387 863 
 
From: Emily Mackintosh <Emily.Mackintosh@gov.scot>  
Sent: 23 October 2025 13:44 
To: First Minister <FirstMinister@gov.scot>; Richard Rollison <Richard.Rollison@gov.scot>; 
Susie Townend <Susie.Townend@gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>; 
Catherine Williams <Catherine.Williams@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@transport.gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; David Hutchison 
<David.Hutchison@gov.scot>; Leanne Dobson <Leanne.Dobson@gov.scot> 
Cc: DG Economy <DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Ragne 
Low <Ragne.Low@gov.scot>; Director of Offshore Wind <DirectorOSW@gov.scot>; Andrew 
Hogg <Andrew.Hogg@gov.scot>; John Primrose <John.Primrose@gov.scot>; Alison Gilfillan 
<Alison.Gilfillan@gov.scot>; Communications Deputy First Minister, Economy and Gaelic 
<DFMEG@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; Cabinet Secretary for Climate Action and Energy 
<CabSecforCAE@gov.scot> 
Subject: RE: FM COMMISSION - Energy Sector advice - due COP Monday>; Director of 
Offshore Wind <DirectorOSW@gov.scot>; Andrew Hogg <Andrew.Hogg@gov.scot>; John 
Primrose <John.Primrose@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)] 
@gov.scot>; Communications Deputy First Minister, Economy and Gaelic 
<DFMEG@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; Cabinet Secretary for Climate Action and Energy 
<CabSecforCAE@gov.scot> 

Subject: RE: FM COMMISSION - Energy Sector advice - due COP Monday 
 
Adding John from comms – we’ll need lines from SG on below.  
 
Would suggest in DFM’s name. 
 
Thanks, 
Emily 
 

From: Emily Mackintosh  
Sent: 23 October 2025 12:06 
To: First Minister <FirstMinister@gov.scot>; Richard Rollison <Richard.Rollison@gov.scot>; 
Susie Townend <Susie.Townend@gov.scot>; Kersti Berge <Kersti.Berge@gov.scot>; 
Catherine Williams <Catherine.Williams@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@transport.gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; 
David Hutchison <David.Hutchison@gov.scot>; Leanne Dobson <Leanne.Dobson@gov.scot> 
Cc: DG Economy <DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Ragne 
Low <Ragne.Low@gov.scot>; Director of Offshore Wind <DirectorOSW@gov.scot>; Andrew 



Hogg <Andrew.Hogg@gov.scot>; John Primrose <John.Primrose@gov.scot>; [redacted 
s.38(1)(b)] < [redacted s.38(1)(b)] @gov.scot>; Communications Deputy First Minister, 
Economy and Gaelic <DFMEG@gov.scot>; Deputy First Minister and Cabinet Secretary for 
Economy & Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for Climate Action and Energy 
<CabSecforCAE@gov.scot> 
Subject: RE: FM COMMISSION - Energy Sector advice - due COP Monday 
 
FMPO, colleagues,  
 
The FM will wish to see below and attached report from the Scottish Affairs Committee on this 
matter. Please note this is embargoed until tomorrow.  
 
Thanks, 
Emily  
 

**STRICTLY EMBARGOED: NOT FOR PUBLICATION OR 
BROADCAST IN ANY FORM UNTIL 0001 ON FRIDAY 24 
OCTOBER*  

MPs warn clean energy jobs not being created at the pace or 
scale needed to match North Sea oil and gas decline   

• New report raises concerns that the scale-up of clean energy is progressing 
slower than the decline of the North Sea oil and gas industry  

• MPs warn that while this remains the case, the UK Government should avoid 
accelerating North Sea oil and gas decline via policy  

• Committee of MPs find that the UK and Scottish Governments should have 
acted sooner to prepare Grangemouth for resulting job losses   

Today’s report from Westminster’s Scottish Affairs Committee warns that job losses 
from the North Sea oil and gas industry’s decline currently outstrip jobs created by the 
scale-up of the clean energy industry.  

The committee’s report on the future of Scotland’s oil and gas industry is the 
conclusion of the first part of its inquiry into GB Energy and the net zero transition. The 
North Sea oil and gas industry has been a vital part of the UK’s and Scotland’s 
economies but is now at a critical junction as production declines and the UK’s clean 
energy transition ramps up.  

The report warns that until clean energy jobs can be created at the scale needed to 
match current job losses, the UK Government should avoid accelerating the decline of 
North Sea oil and gas production through its policy environment. MPs urge the 
government to urgently address this employment gap and set out how it will address 
this.   

https://committees.parliament.uk/work/8672/gb-energy-and-the-net-zero-transition/


The report concludes that as fossil fuels will continue to form part of the UK’s energy 
mix for decades to come, there are “compelling arguments” for the gradient of UK 
production decline to be eased, to meet as much energy demand as possible from 
domestic sources. Doing so will mean Scotland retains highly skilled supply chain 
workers, rather than being lost to overseas markets, which are vital for the growth of 
clean energy sectors.  

In line with this, the cross-party committee raises concerns that without reform the 
Energy Profits Levy, also known as the Windfall Tax, will accelerate the decline of the 
North Sea oil and gas industry and its supply chain. The report concludes that reforms 
to the temporary tax, initially introduced in 2022, should be implemented as soon as 
possible to create certainty for the industry.  

The report also warns that the government should take a pragmatic approach to North 
Sea licensing policy and clarify how developers may be permitted to undertake 
additional drilling activity under existing exploration licenses.   

After environmental groups successfully challenged the government’s approval of new 
oil and fields Rosebank and Jackdaw, the committee welcomes the updated guidance 
published by the government on the environmental impact assessments of new 
developments. For greater transparency and public confidence, the committee 
recommends that the government issue an explanatory statement following each 
assessment. This statement should outline how environmental concerns were weighed 
against energy security and economic considerations.  

Grangemouth oil refinery  

During the inquiry, the committee also took a particular interest in the closure of the 
Grangemouth oil refinery earlier this year, and its significance as a case study for 
governments’ management of Scotland’s energy transition. The report concludes that 
the UK and Scottish Governments should have acted sooner to prepare for resulting job 
losses and set in motion plans for the site’s future much earlier.  

This lack of action created an avoidable employment gap and trauma for the local 
community. The report calls on the government to outline its learnings from 
Grangemouth and set out ‘just transition’ principles, which can act as a guide for 
transitioning industries and ensure future comparable transitions can be better 
managed.  

Patricia Ferguson, Chair of the Scottish Affairs Committee, said:   

“Today's report outlines our concerns that jobs from the clean energy industry are 
simply not being created fast enough, or on the scale needed, to match the mounting 
job losses from the oil and gas sector.   

“It’s vital that the government moves quickly to plug this employment gap, replace jobs 
being lost and ensure a smooth energy transition for workers and communities. Until 
this is tackled, the government should avoid making decisions that would further 



accelerate oil and gas production’s decline. Our report sets out several ways to do this 
whilst still preparing for the longer-term clean energy future.  

“Throughout our inquiry we've also paid close attention to the closure of the 
Grangemouth oil refinery - the energy transition’s canary in the coalmine. Without a 
doubt, both governments should have moved faster to prepare for job losses and the 
site’s future, and, must learn lessons from this.  

“Additionally, I want to acknowledge the UK Government’s recent announcement of its 
clean energy workforce plan. We’ll be reviewing the plan with interest to explore 
whether it can deliver some of the priorities we outline in our report, to create good, 
secure jobs and support our economy.”  

/ENDS  

Notes to editors:   

• This report concludes the first part of the committee’s inquiry into GB Energy and 
the net zero transition, which focused on the future of Scotland’s oil and gas 
industry. The second part of this inquiry will look forward to the transition to net 
zero and clean energy industries.   

• Ahead of the report’s publication, the UK Government published its Clean 
Energy Jobs Plan, which aims to create more clean energy jobs. The committee 
notes this and will scrutinise the Plan in due time; to explore how well-placed it 
is to deliver on this report’s priorities.   
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From: Katherine White <Katherine.White@gov.scot>  
Sent: 23 October 2025 14:32 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; Ross Ingebrigtsen 
<Ross.Ingebrigtsen@gov.scot> 
Subject: RE: Submission regarding Debt Justice and Cancel Debt, Choose Hope Campaign 
 
Hi Emily, Ross,  
 
We will get the FM draft Statement for Tues to you as soon as possible but it may be 
tomorrow (David in the speechwriting team has not quite finished his review). 
 
[redacted s.29(1)(a)] 
 
Are you happy with that approach? 
 
KR, 
Katherine  
Doc 41 
From: [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot> On Behalf Of Minister for 
Business and Employment 

https://assets.publishing.service.gov.uk/media/68f2726728f6872f1663f067/clean-energy-jobs-plan.pdf
https://assets.publishing.service.gov.uk/media/68f2726728f6872f1663f067/clean-energy-jobs-plan.pdf


Sent: 23 October 2025 14:43 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; Minister for Business and Employment 
<MinisterforBE@gov.scot> 
Subject: RE: DUE DATE: 05/09/25 - MR - 202500479784  
 
Hi Emily,  
 
MiCase still live but we met with [redacted s.27(1)]￼I think a response from Mr 

Lochhead would gain nothing and it would be better if a letter for thanks from FM 
would be better suited.  
 
Thanks  
 
[redacted s.38(1)(b)] 
[redacted s.38(1)(b)] – Richard Lochhead MSP - The Scottish Government 

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG 

Mob: [redacted s.38(1)(b)] 
Email: MinisterEI@gov.scot 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf 
of a Minister relating to a decision, request or comment made by a Minister, or a note of a 
Ministerial meeting, must be filed appropriately by the recipient.  Private Offices do not keep 
official records of such e-mails or attachments. 
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of 
the Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
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From: [redacted s.38(1)(b)] < [redacted s.38(1)(b)] @gov.scot>  
Sent: 23 October 2025 14:43 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 
Cc: Spads Admin <Spads_Admin@gov.scot> 
Subject: RE: Updated doc - growing the economy strat comms - following on from our chat  
 
Hi Emily, just cc-ing in SpAds admin 
 
Just to make sure you have the latest info, please see attached the updated timeline 
document [redacted s.30(b)(i)] 
 
[redacted s.38(1)(b)] 
 
Doc 42.1 – [redacted s.30(b)(i)] 
 
Growing the Economy Strategic Communications Quarter by Quarter Timeline and 
Messaging -October 2025 (1) (002) -  
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From: [redacted s.38(1)(b)] < [redacted s.38(1)(b)] @gov.scot>  
Sent: 24 October 2025 10:48 

mailto:MinisterEI@gov.scot
http://www.lobbying.scot/


To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 
Cc: Christopher Mackie <Christopher.Mackie@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@gov.scot> 
Subject: FW: OFF-SEN: Draft Advice on Ministerial Common Frameworks Sign-Off  
 
Morning Emily 
 
I’m not around next week, but Chris and [redacted s.38(1)(b)] in copy are on hand if you’d 
find a chat about this useful.   
 
Thanks – have a good weekend 
 
[redacted s.38(1)(b)]  
 
From: [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>  
Sent: 23 October 2025 14:45 
To: Dominic Munro <Dominic.Munro@gov.scot>; Christopher Mackie 
<Christopher.Mackie@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@gov.scot>; George Burgess <George.Burgess@gov.scot>; [redacted s.38(1)(b)] < 
[redacted s.38(1)(b)]@gov.scot>; Graham Fisher <Graham.Fisher@gov.scot>; [redacted 
s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)] 
@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot> 
Subject: OFF-SEN: Draft Advice on Ministerial Common Frameworks Sign-Off  
 
Colleagues 
 
As trailed, a  short sub setting out [redacted s.29(1)(a)] 
 
Grateful for thoughts by [redacted s.38(1)(b)] if possible.   
 
I’m off for a week after tomorrow, but [redacted s.38(1)(b)] and [redacted s.38(1)(b)] will 
pick up in my absence.   
 
Thanks again 
 
[redacted s.38(1)(b)] | Head of UK Frameworks and IMA Unit | Constitution & UK Relations 
Division | Constitution Directorate  
Scottish Government |  St Andrews House | Regent Road | Edinburgh EH1 3DG 
 
[redacted s.38(1)(b)] 
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From: [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>  
Sent: 23 October 2025 14:58 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 
Cc: Spads Admin <Spads_Admin@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@gov.scot> 
Subject: URGENT - ADVICE PLEASE Federation of Master Builders Reception - Scottish 
Parliament 12th Nov 18:00- 20:00 
 
Hi Emily, 
 
Mr McKee was intending to give the keynote speech at this arranged Parly 
Reception but can no longer attend as we believe he may be [redacted s.38(1)(b)] 
Mr Lochhead cannot attend as he is in London, and Ms McAllan also cannot attend 
(SHE WAS THE ORIGINAL INVITEE) 
 
Given there was an undertaking for a minister to attend – and give a keynote speech 
– could you please urgently advise whether there are any other options ( DFM?) or 
whether you are content for this to be issued as a decline? 
 
 
Kind Regards 

 
[redacted s.38(1)(b)] 
 

[redacted s.38(1)(b)] 
 
Steel, Shipbuilding, Green Energy & Construction 
Economic Development Directorate 
Please note my non-working day is a Friday. 
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From: Carolyn Currie <carolyn@wescotland.co.uk>  
Sent: 24 October 2025 15:23 
To: Emily Mackintosh <emily.mackintosh@gov.scot> 
Subject: FW: Research Report Next Steps 
 

[Redacted s.33(1)(b)] 

 

Carrie 

 

Carolyn Currie 

Chief Executive 



Women’s Enterprise Scotland (CIC) 
M: [redacted s.38(1)(b)] 
 

 
From: Carolyn Currie <carolyn@wescotland.co.uk>  
Sent: 23 October 2025 15:31 
To: Emily Mackintosh <emily.mackintosh@gov.scot> 
Subject: FW: Research Report Next Steps 
 
Hi Emily 

 

[redacted s.33(1)(b)] 
 

Kind regards 

 

Carrie 

 

Carolyn Currie 

Chief Executive 

Women’s Enterprise Scotland (CIC) 
M: [redacted s.38(1)(b)] 
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From: [redacted s.29(1)(a)] <[redacted s.29(1)(a)]@gov.scot> On Behalf Of Deputy First 
Minister and Cabinet Secretary for Economy & Gaelic 
Sent: 24 October 2025 14:19 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; David Hutchison 
<David.Hutchison@gov.scot>; Spads Admin <Spads_Admin@gov.scot> 
Cc: [redacted s.29(1)(a)] < [redacted s.29(1)(a)] @gov.scot>; [redacted s.29(1)(a)] < 
[redacted s.29(1)(a)] @gov.scot>; [redacted s.29(1)(a)] < [redacted s.29(1)(a)] @gov.scot>; 
Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot> 
Subject: RE: Ocean Winds - Holyrood Sources Follow Up 
 
Emily, Davey,  
 
Grateful if you could confirm you are content with the draft response for [redacted 
s.29(1)(a)] 
 
Letter from DFM to Adam Morrisson Ocean Winds TNUoS  
 
Thanks,  
 
[redacted s.38(1)(b)] 
Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary for 
Economy and Gaelic – Kate Forbes MSP 
Iar-Rùnaire Prìobhaideach don Leas-Phrìomh Mhinistear agus Rùnaire a’ Chaibineit 
airson Eaconamaidh agus Gàidhlig – Ceit Fhoirbeis BPA 
The Scottish Government | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG 



 
From: [redacted s.38(1)(b)] < [redacted s.38(1)(b)] @gov.scot>  
Sent: 23 October 2025 16:05 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; David Hutchison 
<David.Hutchison@gov.scot> 
Cc: [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot> 
Subject: RE: Ocean Winds - Holyrood Sources Follow Up 
 
Hi Emily, Davey 
 
DFM PO have asked that you have sight of this [redacted s.29(1)(a)] 
 
Please can you let us know if you’ve any comments? We aim to issue ASAP. 
 
Thanks 
[redacted s.38(1)(b)] 
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Deputy First Minister and Cabinet Secretary for 

Economy and Gaelic  
Leas Phrìomh Mhinistear agus Rùnaire a’ 

Chaibineit airson Eaconamaidh agus Gàidhlig  
Kate Forbes MSP 
Ceit Fhoirbeis BPA 
  
  
T: 0300 244 4000 
E: scottish.ministers@gov.scot 
  


 

Adam Morrison 
UK Country Manager, Ocean Winds (UK) 
Limited 
5th Floor, Atria One, 144 Morrison Street,  
Edinburgh, 
EH3 8EX.  
 

 

 
[redacted s.38(1)(b)] October 2025 

  
Dear Adam, 
  
Thank you for your letter on 19th September calling for my continued engagement 
with UK Government and Ofgem on transmission charging reforms. We are deeply 
disappointed at Ofgem’s final decision – published today – not to implement CMP 
444 (cap and floor mechanism). This would have gone some way to addressing the 

mailto:scottish.ministers@gov.scot


issue of high and volatile transmission charges in the short term. We understand that 
a decision from Ofgem on CMP 432 (locational security factor) can be expected 
imminently.  
  
The Scottish Government has long been clear about the critical role of Scotland’s 
renewables sector in achieving shared clean energy ambitions in GB, and the 
commercial disadvantage that Scottish generators face in the current system of 
transmission charges. We are urging the UK Government to set out a long-term 
solution to address the unfairness of this system through its Reformed National 
Pricing Delivery Plan, due later this year.  
  
Scottish Ministers have been equally clear that short-term intervention on 
transmission charging is also needed to give investors confidence and ensure the 
ongoing viability of operational offshore wind farms in Scotland. We agree that 
Ofgem’s approval of CMP 432, which seeks to improve the locational onshore 
security factor referred to in your letter, will be crucial to mitigate the impact of the 
current transmission charging regime ahead of the promised longer term reforms.  
  
We continue to make clear to the UK Government that actions to address 
transmission charges in the short term are essential to delivering the offshore wind 
project pipeline necessary to achieve our shared ambitions for 2030 and for ensuring 
the ongoing viability of operational wind farms.  
  
Thank you for raising these important issues. 
  
Yours sincerely, 
  

 
KATE FORBES  
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From: [redacted s.38(1)(b)] < [redacted s.38(1)(b)] @gov.scot>  
Sent: 23 October 2025 16:22 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 
Cc: Andrew Hogg <Andrew.Hogg@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)] 
@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)] @gov.scot>; [redacted s.38(1)(b)] 
<[redacted s.38(1)(b)]@gov.scot> 
Subject: DBT PBS Hub - Funding 
 
Dear Emily,  
 
[redacted s.38(1)(b)], I’m the new team lead for Financial Services. I’ve joined from 

Exchequer and previously worked in Health, and look forward to working with you.  
 
I’m getting in touch about the proposed professional business service (PBS) hubs 
that the UKG Department for Business and Trade (DBT) are funding [redacted 
s.30(b)(i)] 
 
We’re awaiting their response, which we anticipate early next week. [redacted 
s.30(b)(i)] 
 
I should hear back from DBT early next week and I’ll update you on this chain when I 
do.  
 
If it’s helpful, I’m happy to discuss – I will be online until about 6pm but on a train, 
and back online on Monday.  
 
Thanks 
 
 
[redacted s.38(1)(b)] 
 

 
[redacted s.38(1)(b)] 
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From: [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>  
Sent: 23 October 2025 16:53 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; Spads Admin 
<Spads_Admin@gov.scot> 
Cc: [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; John Primrose <John.Primrose@gov.scot>; 
[redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; Graham Tait 



<Graham.Tait@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot> 
Subject: Brief update: Potential meeting with [redacted s.33(1)(b)] in October 
 
Afternoon Emily 
 
Further to [redacted s.38(1)(b)] note, a very brief update on the development of the 

[redacted s.33(1)(b)] 
 
[redacted s.33(1)(b)]  

• [redacted s.33(1)(b)] 
 
Will keep you updated 
 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] | Inward Investment Unit | Directorate for International Trade & 

Investment | Scottish Government 

Email: [redacted s.38(1)(b)] | Mobile: [redacted s.38(1)(b)] 
 

From: [redacted s.38(1)(b)] < [redacted s.38(1)(b)] @gov.scot>  
Sent: 23 September 2025 14:40 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; First Minister 
<FirstMinister@gov.scot>; Spads Admin <Spads_Admin@gov.scot> 
Cc: [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] 
<[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] <[redacted 
s.38(1)(b)]@gov.scot>; John Primrose <John.Primrose@gov.scot>; [redacted 
s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>;[redacted s.38(1)(b)]  Colin McAllister 
<Colin.McAllister@gov.scot> 
Subject: RE: FM Diary Check Request - Potential meeting with Fugro in October>; 
[redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < 
[redacted 
s.38(1)(b)]@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot> 

Subject: RE: FM Diary Check Request - Potential meeting with [redacted s.33(1)(b)] in 
October 
 
Emily 
 
Thanks – we are awaiting a response from the SE account manager who’s checking with the 
company on their CEO’s availability. We have suggested a virtual meeting with DFM with the 
other option (if feasible) being a meeting with Mr Lochhead during his upcoming T&I visit to 
Netherlands / Belgium. 
 
I’ll revert back as soon as I hear back from the SE account manager. 
 
Many thanks. 
  
 
Kind Regards, 
 

[redacted s.30(b)(i)] – Inward Investment Policy | Directorate for International Trade & 

Investment | Scottish Government 



[redacted s.30(b)(i)] 
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From: [redacted s.30(b)(i)] < [redacted s.30(b)(i)]@gov.scot>  
Sent: 23 October 2025 16:59 

To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 

Cc: David Barnes <David.Barnes@gov.scot>; [redacted s.30(b)(i)] < [redacted 
s.30(b)(i)]gov.scot>; [redacted s.30(b)(i)] < [redacted s.30(b)(i)]@gov.scot>; [redacted 
s.30(b)(i)] < [redacted s.30(b)(i)]@gov.scot>; [redacted s.30(b)(i)] < [redacted 
s.30(b)(i)]@gov.scot>; Richard Rollison <Richard.Rollison@gov.scot>; Spads Admin 
<Spads_Admin@gov.scot> 

Subject: OFFICIAL SENSITIVE: SCOTTISH ENTERPRISE REVIEW OF ITS HUMAN RIGHTS DUE 
DILIGENCE PROCEDURES - PROPOSED UPDATE TO DFM 
 
Emily, 
 
As you are aware, a motion was passed by Parliament in February calling on 
Scottish Enterprise (SE) to review its human rights due diligence (HRDD) 
checks.  This email is to seek your views on next steps, before we put further advice 
to the DFM next week. 
  
In June, the DFM updated Parliament on the review using a GIQ. DFM confirmed to 
Parliament that SE had identified a number of opportunities for improvements to 
ensure its HRDD procedures continue to align with good practice, and that SE 
committed to these improvements being rolled out incrementally, over 2025/26. DFM 
also committed to providing Parliament with a further update, in due course. 
  
We provided DFM with an update on 6 October (attached). [redacted s.30(b)(i)] 
 
Are you therefore content if we make the following recommendations to DFM in our 
further advice, promised in my email below to DFM’s office:  

• [redacted s.30(b)(i)] 
 
We are aiming to submit further advice to DFM next week, so would be grateful for 
any thoughts you have on this by close on Tuesday 28th October, if possible.  
 
Further information: 
The motion from February calling on SE to undertake a review of its HRDD checks, 
can be found here: S6M-16571 | Scottish Parliament Website 
 
The full detail of the DFM’s update, via a GIQ, from 24 June can be found 
here: Written question and answer: S6W-38968 | Scottish Parliament Website” 
 
Many thanks 
 
[redacted s.38(1)(b)] 
 

https://www.parliament.scot/chamber-and-committees/votes-and-motions/S6M-16571
https://www.parliament.scot/chamber-and-committees/questions-and-answers/question?ref=S6W-38968


[redacted s.38(1)(b)] | Head of International Trade Strategy | Directorate for International Trade and 

Investment | Scottish Government, [redacted s.38(1)(b)] 
I work compressed hours, Monday to Thursday 
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[redacted s.38(1)(b)] 
Directorate for International Trade and Investment 

6 October 2025 
 
Deputy First Minister and Cabinet Secretary for Economy and Gaelic 
 
Cc: Cabinet Secretary for Constitution, External Affairs and Culture 
 Minister for Business and Employment 
 
SCOTTISH ENTERPRISE REVIEW OF ITS HUMAN RIGHTS DUE DILIGENCE 
PROCEDURES 
 
Priority and Purpose  
 

[redacted s.30(b)(i)] 
a. [redacted s.30(b)(i)] 
b. [redacted s.30(b)(i)] 

 
Recommendation  
 
12. [redacted s.30(b)(i)] 

 
Background 
 
13. In February 2025, the Scottish Parliament passed Motion S6M-16571, calling on 

SE to review its HRDD checks.  
 

14. You updated Parliament on that work on 24 June (S6W-38968).  That update 
confirmed that SE had identified a number of opportunities for improvements to 
ensure its HRDD procedures continue to align with good practice. You advised 
that you had requested a further update from SE after the summer recess, and 
committed to providing Parliament with a further update in due course.  

 
15. SE committed to improvements in four areas, which it will roll out incrementally 

over 2025/26:  
 

• Establishing more explicit customer checks and assurance relating to the 
Export Control Act 2002, as informed by international law. These will include 
specific customer declarations on items, activities and end use that are 
controlled under the UK export control regime. SE will have the right to 
clawback grants where false declarations have been made. 

• Updating its policy to enhance the existing checks it undertakes on companies 
who might be in receipt of SE funds or other assistance. This will include 
reduced exemptions from checks, increased frequency of checks, and more 
explicit requirements to ensure these checks address changes in risk. 



• Establishing an internal Senior Review Group to provide greater strategic 
input and support risk-based decision-making. 

• Developing a new digital platform for all due diligence checks which will 
improve reporting and oversight more generally. 

 
16. In correspondence with SE in June, you requested that Scottish Government 

officials be involved in this work. 
 
[redacted s.30(b)(i)] 
 
17. [redacted s.30(b)(i)] 

 
18. [redacted s.30(b)(i)] 

• [redacted s.30(b)(i)] 

• [redacted s.30(b)(i)] 

• [redacted s.30(b)(i)] 

• [redacted s.30(b)(i)] 
 

19. [redacted s.30(b)(i)] 
 

20. [redacted s.30(b)(i)] 
 

Updating Parliament  
 
21. [redacted s.30(b)(i)] 
22. [redacted s.30(b)(i)]  

 
Sensitivities 
 
23. Interest in this work – including in the Scottish Parliament - remains high, 

[redacted s.30(b)(i)]  For example, the Parliamentary motion (S6M-18686), passed 

on 3 September, included a call on the Scottish Government: “to update the 
Parliament on the due diligence checks carried out by Scottish Enterprise during 
investment decision processes to ensure that defence products are not used in 
breaches of humanitarian law in Gaza or elsewhere”. [redacted s.30(b)(i)] 

 
24. You will also wish to be aware that, following your correspondence with Amnesty 

International earlier this year, SE met them on 20 August to discuss monitoring, 
impact, evaluation and compliance linked to grant funding. [redacted s.30(b)(i)]    

   
 

Quality Assurance  
 
25. This submission has been cleared by David Barnes, Deputy Director, 

International Trade Policy and Subsidy Control.  
 
Conclusion and Next Steps  
 
26. We recommend:  



• [redacted s.30(b)(i)]    

• [redacted s.30(b)(i)]    
 

 
 
[redacted s.38(1)(b)],  
Directorate for International Trade and Investment  
[redacted s.38(1)(b)] 
 
 

Cabinet Secretaries and 
Ministers Copy List For 

Action 

For 
Information 

Portfolio 
interest 

For 
Information 

Constituency 
interest 

For 
Information 

General 
awareness 

Deputy First Minister and 
Cabinet Secretary for 
Economy and Gaelic  

X    

Cabinet Secretary for 
Constitution, External Affairs 
and Culture 

   X 

Minister for Business and 
Employment 

 X   

 

Officials Copy List 

DG Economy 
Richard Rollison  
David Barnes  
[redacted s.38(1)(b)]  
[redacted s.38(1)(b)] 
John Primrose 
[redacted s.38(1)(b)] 
[redacted s.38(1)(b)] 
[redacted s.38(1)(b)] 
[redacted s.38(1)(b)] 
Colin McAllister  
Ewan Crawford 
Emily Mackintosh  
[redacted s.38(1)(b)] 
[redacted s.38(1)(b)] 
[redacted s.38(1)(b)] 
DFM Comms 
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From: [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>  
Sent: 24 October 2025 08:55 
To: [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@gov.scot>; First Minister <FirstMinister@gov.scot>; Visits and Events 
<VisitsandEvents@gov.scot>; First Minister FMQs <FirstMinisterFMQs@gov.scot>; [redacted 
s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)] 
@gov.scot> 
Subject: Team Today 
 
Good morning 
 

• Colin, Davie, and Ross are on leave. 
 
PO 

• I will have limited connection from 1300 but please call on [redacted s.38(1)(b)] for 

anything.  

• [redacted s.38(1)(b)] is on leave.  

• [redacted s.38(1)(b)] is in SAH 

 
Best wishes 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] 
[redacted s.38(1)(b)] 
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From: [redacted s.38(1)(b)] < [redacted s.38(1)(b)] @gov.scot> On Behalf Of First Minister 
Sent: 24 October 2025 11:10 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 
Subject: FW: Ministerial Note to the First Minister 
 
As mentioned – see attached then the below. I think the below is fine and Leanne 
suggested it, I don’t know if John presented as one or the other only in convo. 
 
[redacted s.38(1)(b)] 
Private Secretary 
Office of the First Minister 
Mobile: [redacted s.38(1)(b)] 
 
From: [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot> On Behalf Of Colin McAllister 
Sent: 24 October 2025 10:18 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 
Subject: FW: Ministerial Note to the First Minister 
 
FYI 



 
From: [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot> On Behalf Of Cabinet 
Secretary for Climate Action and Energy 
Sent: 23 October 2025 17:56 
To: First Minister <FirstMinister@gov.scot> 
Cc: Cabinet Secretary for Climate Action and Energy <CabSecforCAE@gov.scot>; Colin 
McAllister <Colin.McAllister@gov.scot>; Leanne Dobson <Leanne.Dobson@gov.scot>; 
John Webster <John.Webster@gov.scot> 
Subject: Ministerial Note to the First Minister>; John Webster <John.Webster@gov.scot> 

Subject: Ministerial Note to the First Minister 
 
FMPO,  
 
Please find below a note from the Cabinet Secretary to the First Minister in regards to the 
Climate Change Plan.  
 
Thanks,  
 

[redacted s.38(1)(b)] 
 
 

First Minister, 
  
[Redacted s.30(c)] 

GM 
 

[redacted s.38(1)(b)] – Gillian Martin MSP   

Scottish Government | St Andrews House Edinburgh EH1 3DG | [redacted s.38(1)(b)]  
CabSecforCAE@gov.scot 
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From: George Baxter <george@greenpowerinternational.com>  
Sent: 24 October 2025 10:19 

To: Emily Mackintosh <emily.mackintosh@gov.scot> 

Cc: [redacted s.38(1)(b)] < [redacted s.38(1)(b)] @solarenergyuk.org> 

Subject: solar conference - help? 
 
Dear Emily 
 
We have had a decline from the FM to speak at the solar conference in Edinburgh on 11th 
November. We appreciate that this may not be a priority for the FM right now of course, 
but we half expected that it would go down the line to Cabsec or Minister, or even a 
senior official, to represent the Scottish Government at the event and to speak. This 
appears to not be the case. I do wonder whether it maybe has just fallen between 
stools, and I wanted to be sure that there is absolutely no availability or interest from 
the Scottish government to attend and speak. It would be a real shame, particularly as 
we had been confident of a political/government speaker and had a slot marked out for 



that in the programme. Might you be able to consider whether all options have been 
exhausted before we draw a line under it? I have also sent this same message in to 
[redacted s.38(1)(b)], but no response from him, think he is on holiday.  
 
Any assistance would be much appreciated.  
 
Regards 
 
George  
 
 
 

George Baxter 
Director of Development  
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From: [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot> On Behalf Of First Minister 
Sent: 24 October 2025 11:43 
To: [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; First Minister 
<FirstMinister@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; [redacted 
s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; Visits and 
Events <VisitsandEvents@gov.scot>; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@gov.scot>; DG Economy <DGEconomy@gov.scot>; Marcus Mcphillips 
<Marcus.Mcphillips@gov.scot>; Aidan Grisewood <Aidan.Grisewood@gov.scot>; [redacted 
s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot> 
Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; Minister for Business and Employment <MinisterforBE@gov.scot>; 
Jack Middleton <Jack.Middleton@gov.scot> 
Subject: RE: Founders Conference, Scaling Up Scotland: Gleneagles November 7th 2025 
 
Hi [redacted s.38(1)(b)], 
 
Apologies for the confusion – grateful if we could get briefing and speaking notes by 
4pm on Tuesday 4th November. 
 
Thanks, 
[redacted s.38(1)(b)] 



 
[redacted s.38(1)(b)] 
Deputy Private Secretary | Office of the First Minister | 07771 387 863 
 
 
From: [redacted s.38(1)(b)] < [redacted s.38(1)(b)] >  
Sent: 24 October 2025 10:49 
To: First Minister <FirstMinister@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; 
[redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@gov.scot>; Visits and Events <VisitsandEvents@gov.scot>; Communications First 
Minister <CommunicationsFirstMinister@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)] < [redacted s.38(1)(b)] @gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted 
s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted 
s.38(1)(b)]@gov.scot>; DG Economy <DGEconomy@gov.scot>; Marcus Mcphillips 
<Marcus.Mcphillips@gov.scot>; Aidan Grisewood <Aidan.Grisewood@gov.scot>; [redacted 
s.38(1)(b)] < [redacted s.38(1)(b)] @gov.scot> 
Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; Minister for Business and Employment <MinisterforBE@gov.scot>; 
Jack Middleton <Jack.Middleton@gov.scot> 
Subject: RE: Founders Conference, Scaling Up Scotland: Gleneagles November 7th 2025 
 
Good morning Katie, 
 
I hope you are well and having a nice one so far! 
 
I just wanted to confirm are the briefing and speaking notes due on Tuesday the 4th 
of November or Wednesday the 5th ? 
 
The below email says Tuesday the 5th so just wanted to confirm to ensure that 
everything is submitted on time.  
 
Thank you very much for all of you help, 
 
Have a lovely weekend, 
 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] | Policy Official 
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From: [redacted s.29(1)(d)] <[redacted s.29(1)(d)]@gov.scot>  

Sent: 24 October 2025 12:02 

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 

<DFMCSEG@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot> 

Subject: Re: Urgent - [redacted s.29(1)(a)]- 23 October 2025 

 
[redacted s.29(1)(a)]. 
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From: [redacted s.38(1)(b)] < [redacted s.38(1)(b)] >  
Sent: 24 October 2025 13:01 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 
Cc: [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot> 
Subject: For SpAd view by COB 24 Oct: Invitation for FM to visit part of Forth Green Freeport 
tax site 
 
Hi Emily, 
 
FM has been invited by the Chairman of the Muir Group to visit Queensferry One, a 
development site in Rosyth which is part of the Rosyth tax site of Forth Green 
Freeport (invite attached for reference). Official recommendation is to accept the 
invite as it is an opportunity for the FM to show SG’s continued support for Green 
Freeports, a Just Transition, and the potential transformational benefits of 
investments into these sites. It is also an opportunity to hear from the landholders 
what more the Scottish and UK governments can to do help unlock these 
investments. Detailed recommendation comments and draft responses available 

here (and attached in case you cannot access the link):  MiCase 202500488589 - Muir 
Group inviting FM to Queensferry One.docx 
 
Your views on this would be much appreciated, ideally by COB today (24 Oct). 
 
Thanks, 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] 
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From: [redacted s.38(1)(b)] On Behalf Of DG Economy 

Sent: 24 October 2025 14:27 

To: Cabinet Secretary for Education & Skills 2024 <CabSecES2024@gov.scot>; Emily 



Mackintosh <Emily.Mackintosh@gov.scot>; Deputy First Minister and Cabinet Secretary for 

Economy & Gaelic <DFMCSEG@gov.scot>; DG Education & Justice <dgej@gov.scot>; 

Minister for Higher and Further Education <MinisterHFE@gov.scot> 

Cc: Director for Lifelong Learning and Skills 

<DirectorforLifelongLearningandSkills@gov.scot>; [redacted s.38(1)(b)] < [redacted 

s.38(1)(b)]@gov.scot>; Adam Reid <Adam.Reid@gov.scot>; [redacted s.38(1)(b)] < [redacted 

s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted 

s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; SDS Sponsorship Team 

<SDS_Sponsorship_Team@gov.scot>; [redacted s.38(1)(b)] < [redacted 

s.38(1)(b)]@gov.scot>; DG Economy <DGEconomy@gov.scot>; Kate Higgins 

<Kate.Higgins@gov.scot> 

Subject: RE: Urgent - [redacted s.29(1)(a)] - 23 October 2025 

 
Hi [redacted s.38(1)(b)], 
 
Thank you for the quick discussion. [redacted s.29(1)(a)]. 

 
[redacted s.29(1)(a)]. 

 
Best, 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] DG Economy | Scottish Government   
 
Responsibility for filing key documents and communications on the record, 
including those sent to DG Economy, rests with relevant policy and operational 
areas within Directorates. The DG Office Team does not keep official records of 
such e-mails or attachments. 
 
From: [redacted s.38(1)(b)] On Behalf Of Cabinet Secretary for Education & Skills 2024 

Sent: 24 October 2025 13:35 

To: Emily Mackintosh <Emily.Mackintosh@gov.scot>; Deputy First Minister and Cabinet 

Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; DG Education & Justice 

<dgej@gov.scot>; Cabinet Secretary for Education & Skills 2024 <CabSecES2024@gov.scot>; 

Minister for Higher and Further Education <MinisterHFE@gov.scot> 

Cc: Director for Lifelong Learning and Skills 

<DirectorforLifelongLearningandSkills@gov.scot>; [redacted s.38(1)(b)] <[redacted 

s.38(1)(b)] @gov.scot>; Adam Reid <Adam.Reid@gov.scot>; [redacted s.38(1)(b)] <[redacted 

s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; [redacted 

s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; SDS Sponsorship Team 



<SDS_Sponsorship_Team@gov.scot>; [redacted s.38(1)(b)] <[redacted 

s.38(1)(b)]@gov.scot>; DG Economy <DGEconomy@gov.scot>; Kate Higgins 

<Kate.Higgins@gov.scot> 

Subject: RE: Urgent - [redacted s.29(1)(a)] - 23 October 2025 

 
Hi [redacted s.38(1)(b)], 
 
[redacted s.29(1)(a)] 
 
Many thanks, 
[redacted s.38(1)(b)] 
 
[redacted s.38(1)(b)] |Deputy Private Secretary | Cabinet Secretary for Education and Skills  

: [redacted s.38(1)(b)] |St Andrews House, Regent Road, Edinburgh, EH1 3DG 

 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision, 
request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private 
Offices do not keep official records of such e-mails or attachments.  

Ms Gilruth’s Ministerial Preferences can be found here 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See 
www.lobbying.scot 

 
From: Emily Mackintosh <Emily.Mackintosh@gov.scot>  

Sent: 24 October 2025 12:23 

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 

<DFMCSEG@gov.scot>; DG Education & Justice <dgej@gov.scot>; Cabinet Secretary for 

Education & Skills 2024 <CabSecES2024@gov.scot>; Minister for Higher and Further 

Education <MinisterHFE@gov.scot> 

Cc: [redacted s.38(1)(b)] <[redacted s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] <[redacted 

s.38(1)(b)]@gov.scot>; [redacted s.38(1)(b)] <[redacted s.38(1)(b)]@gov.scot>; [redacted 

s.38(1)(b)] < [redacted s.38(1)(b)]@gov.scot>; SDS Sponsorship Team 

<SDS_Sponsorship_Team@gov.scot>; [redacted s.38(1)(b)] <[redacted s.38(1)(b)] 

@gov.scot>; DG Economy <DGEconomy@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot> 

Subject: RE: Urgent - [redacted s.29(1)(a)] - 23 October 2025 

 
Adding Kate and removing Erin 
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From: Sean McGivern <Sean.McGivern@gov.scot>  
Sent: 24 October 2025 15:00 
To: Emily Mackintosh <Emily.Mackintosh@gov.scot> 
Subject: RE: Monday meeting  
 
[Redacted s.29(1)(d)] 
 
 

https://scotsconnect.sharepoint.com/sites/WhoWeAre/SitePages/Cabinet-Secretary-for-Education-and-Skills.aspx
http://www.lobbying.scot/

