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From:  Lesley Fraser  

Sent:  26 September 2025 14:14  

To:  Brian Reid; DG Corporate  

Cc:  Nicola Richards; Nick Ford; Chief Financial Officer; Heather Carson; [redacted under 

section 38(1)(b) exemption (personal data)] 

Subject:  RE: Note for DG Corporate on Audit Scotland's Oracle Cloud implementation report  

Follow Up Flag:  Follow up  

Flag Status:  Completed  

 

Hi Brian   

   

It is a pleasure to read such a well balanced and insightful report. Well done to you and all 

who contributed.    

   

I would be happy to meet and discuss next steps including how the 3 actions identified are 

taken forward (noting that we already have plans for some of them at least). If your team 

could pls prepare/ coordinate a working draft response, I’d be happy to discuss how we best 

assure its delivery across DG Corp.   

   

Grateful if [redacted under section 38(1)(b) exemption (personal data)] and my team could 

pls liaise on timing. Thanks   

   

L   

   

Lesley   

   
Lesley Fraser | she/her | Director General Corporate   

Scottish Government | [redacted under section 38(1)(b) exemption (personal data)]   

This mailbox is for my urgent personal attention only. Please send other mail to DGCorporate@gov.scot. I work 

Monday to Friday when the DG Corporate inbox is normally covered from 8.45am-5pm. If you need an urgent 

response outside those hours, please call or text.   

   

  

From: [redacted under section 38(1)(b) exemption (personal data)]On Behalf Of Brian Reid   

Sent: 24 September 2025 09:27   

To: DG Corporate    

Cc: Nicola Richards ; Nick Ford ; Chief Financial Officer ; Heather Carson ; [redacted under 

section 38(1)(b) exemption (personal data)] 

Subject: Note for DG Corporate on Audit Scotland's Oracle Cloud implementation report   

   

Good morning Lesley,    

   



I want to update you about the upcoming publica on by Audit Scotland of the a ached Oracle 

Cloud Implementation Sec on in their audit of the SG’s 2024/25 Annual Report and 

Accounts.    

   

As you know we have been working with Audit Scotland on this report for a number of 

months and discussed it with Audit Scotland on Wednesday.    

   

The report is a fair reflection of the implementation of Oracle Cloud and I’m happy with the 

recommendations for an audit of this scale. Audit Scotland recognise that appropriate 

governance arrangements were put in place to deliver this programme, that the 

transformation was well planned, managed and executed, and that Oracle Cloud has 

strengthened the security of our data. They highlight that audited customer bodies were able 

to use the data from the Oracle Cloud platform to produce the 2024/25 annual report and 

accounts, which they highlight as a key measure of success, and that they did not identify 

significant issues with the accuracy or reliability of the information from the Oracle Cloud 

platform required for these financial statements. They also acknowledge that the majority of 

the anticipated benefits from the implementation of the new Oracle Cloud platform have not 

yet been delivered or can’t yet be demonstrated, as would be expected at this stage of the 

project.    

   

The recommendations and cri que that they make are focussed on limited areas of the 

implementation of Oracle Cloud. They highlight an optimism bias on the original 

programme cost – how could they do otherwise! They also recommend we develop a 

benefits delivery plan and confirm that it is vital that we continue to implement the 

additional modules and enhancements required to realise the full potential from the platform 

– and again, I think we’d both agree this. Audit Scotland note that there was a significant 

amount of training available for users to support our implementation, but this should have 

been available earlier and that we have committed to developing this further for new 

features. There is some criticism for the handling of support tickets and the impact this had 

on users, and that further ac on is required to improve the iFix process and clear the backlog 

of tickets. Again, we know that iFix is impeding our handling of user requests.    

   

I’d like to discuss with you how we address these recommendations and who owns them. 

I’ve discussed with Audit Scotland that they need to sit more centrally in order to give 

them the weight they need to move towards resolution. Before we get into the actions we 

need to take to address these recommendations, I’d like to thank colleagues across the 

opera ng model for their support in answering 170+ queries. And a huge thanks to Graeme 

and Iain for corralling all these responses, making sense of them, and working closely with 

Audit Scotland to such good effect.    

   

[redacted under section 38(1)(b) exemption (personal data)] and [redacted under 

section 38(1)(b) exemption (personal data)] will be in touch on the associated handling plan 

a er liaising with colleagues leading SG’s wider preparations for the Annual Report and 

Accounts.    

   

   



Regards   

Brian   

   

   
   

Brian Reid    

Director of Corporate Transformation | DG Corporate    

Programme Director – Shared Services Programme    

Scottish Government    

   

Email: brian.reid2@gov.scot   
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From:  Lesley Fraser  

Sent:  24 October 2025 13:23  

To:  Brian Reid; DG Corporate  

Subject:  RE: Demonstrating the power of Oracle   

This looks spot on Brian. Thank you. I agree with the prioritisation – and the list of potential 

improvements looks very appealing! Do keep me posted on the progress of the discussions 

and planning.    

Thanks again   

   

L   

   

Lesley   

   
Lesley Fraser | she/her | Director General Corporate   
Scottish Government |  

This mailbox is for my urgent personal attention only. Please send other mail to DGCorporate@gov.scot. I work 

Monday to Friday when the DG Corporate inbox is normally covered from 8.45am-5pm. If you need an urgent 

response outside those hours, please call or text.   

   

  

From: Brian Reid   

Sent: 23 October 2025 14:22   

To: DG Corporate    

Subject: FW: Demonstrating the power of Oracle    

   

FYI   

   

  

From: Brian Reid    

Sent: 23 October 2025 14:17   

To: [redacted under section 38(1)(b) exemption (personal data)]; Heather Carson ; Ken 

Goodlad ; Sarah Barrie ; Nicola Richards ; Chief Financial  

Officer ; Aileen Wright ; Elise Black ; Matthew Mulligan ; Claire Yousafzai ; Helen Paterson 

; Jonathon Curry ; [redacted under section 38(1)(b) exemption (personal data)]; Nick Ford    

Subject: Demonstrating the power of Oracle    

   

Hi all    

   

In the last week I’ve heard / read quite a bit of feedback on Oracle, a fair bit of which I can’t 

help but feel sympathetic towards. It has me asking myself about historical design decisions 

and the limitations / restrictions we have placed on the system and the wisdom of those 

choices. The net impact today is that we are not demonstrating the full potential of the 

system we have invested in.   



   

For me there are several key things we need to do to change this. In my view, the resources 

deployed on Oracle improvement need to shift focus to doing everything we can to delight 

users, shifting our attention for a while away from our operational challenges to the wider 

user community. Not demonstrating the power of Oracle, and helping the org build belief in 

the value is having a detrimental impact on our collective ability to convince the org that we 

should invest in other solutions, as well as sustaining our investment in Oracle.    

   

These are some key actions that I think would start to change perceptions. I think we need to 

discuss these as a team, and work out what shift we can make together.    

   

1. We need to unlock the data / reporting in Oracle. This is one of the 

fundamental benefits of this integrated system and we have locked loads of it down. 

For anyone that doesn’t have EPM access, nor Finance system access, our system is 

to be frank quite a dull place to be. Using myself as an example, I have access to 24 

reports, of which 19 are flexi related. Very uninspiring. I like 100’s of managers 

across the org see no financial info at all. This doesn’t demonstrate the power of the 

platform, and we are just making things harder for ourselves as a result. 

2. We need to open up OTBI / drag and drop, we need dashboards, loads of 

infolets etc. We need ‘FDI’ (for advanced capabilities and graphics) but even before 

that we need to use the tools we have. We need to be less risk averse, and share the 

tools with the user community in my view. That’s what we have paid for. We need to 

make Oracle an interesting place to be for managers. We need Perm Sec, DG’s and 

Directors to be curious and surprised by the data they can see. We need to expose bad 

data, to drive the right behaviours. We need to open the system up and unleash a 

broader set of capabilities that impress.  

3. We need to solve the Flexi / Timecards / OT issue. [redacted under section 

30(b)(ii), free and frank exchange of views] 

4. We need to give business managers access to more tools, reports, controls etc 

so that they can make faster and easier progress on positions data management. BM’s 

play such an important role, both in the system but also in terms of building 

confidence in their own teams / DG families. We need to do all we can to set them up 

for success to be net promoters of the system.   

5. We need to optimise key journeys. I went through a process the other day to 

extend a TP. It was incredibly long and complex, requiring forms, uploaded twice 

and so on. Our journeys need to be shorter, intuitive and involves less forms. OGL is 

helping but even with that I encounter field names that are not explained / intuitive 

and insufficient guidance on the options to choose. We need named journey owners 

to work with, re-design, change and deploy better very soon.   

6. When agentic AI emerges in the gov cloud we can look at how best to deploy 

it to solve key issues. It will be a matter of choosing where best to deploy agents (I 

suggest we choose the ones that impress the wide user base rather than focus on our 

internal needs initially). In the near term, there are embedded digital assistants in 



Oracle (old version) that we aren’t using. I have been speaking with IBM to look at 

how we might make use of them soon, pre Agentic AI. Linking Oracle into TEAMS 

for example for some processes would start to change the conversation for many 

users.    

Can we debate this please, share views and challenge each other on similar actions. A group 

discussion on this shift would be helpful, leading to some collective action. Ken Goodlad, 

can you take ownership of a future discussion / views sharing session on ‘Oracle unleashed – 

wowing the user’ please?    

   

Regards   

   

Brian    

   

   

   

   

   
   

Brian Reid    

Director of Corporate Operations | DG Corporate    

Scottish Government    

   

Email: brian.reid2@gov.scot   
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From:  DG Corporate  

Sent:  25 September 2025 14:44  

To:  DG Corporate; Brian Reid; Chief Financial Officer; Geoff Huggins; Nicola Richards;   
Caroline Beattie; Chief Surveyor; Claire Marr; Graham Fisher; Heather Carson; 

[redacted under section 38(1)(b) exemption (personal data)] James Hall; Judith 

Mackinnon; Kenneth Hannaway; [redacted under section 38(1)(b) exemption 

(personal data)]; Neil Macleod; Nikki Archer; Robert McGhee; SGLD Head of MPNR; 

Yorath Turner; Anna Kynaston; Alastair McAlpine; [redacted under section 38(1)(b) 

exemption (personal data)]; Elise Black; Eilidh Mclaughlin; Colin Troup; Tabitha 

Stringer; Heather Darling; Salvador Llopis-quinn; [redacted under section 38(1)(b) 

exemption (personal data)]; Helen Webster; Director Propriety and Ethics; Ashleigh 

Gray; Louise Conetta; Pauline Aylesbury; Nick Ford; Craig French; Rachael McLean; 

Christopher Mackie; Jonathon Curry; Andrew Bruce; Denise McKay; Aileen Wright; 

Linda Pooley; Dave Watson; Ruaraidh Macniven; Calum Elliot; John Paterson; Angela 

McNeal; Graham Dann;  Julie Grant; Lorna Gibbs; Alistair Hann; [redacted under 

section 38(1)(b) exemption (personal data)]; Tom Wilkinson; Kirsty Walker; Rob 

Malpass; Janet Bartlett; Kathryn MacGregor; Scott Ferrie; [redacted under 

section 38(1)(b) exemption (personal data)]; Alan Gray; Denis McFadden; Caitlin 

Holligan; Jim Baird; Mark Richards; Director for Covid Inquiries Response  

Cc:  [redacted under section 38(1)(b) exemption (personal data)]; SGLD  Head of 

FHSC  

Subject:  RE: DG Corporate SCS Call - 25 September  

Attachments:  DPfO - CE - Digital Portfolio DG Corporate SCS - September 2025 .pptx  

Hi all   

   

Please see attached the slides for the PAC report & Portfolio Dashboard item at today’s call.   

   

   

Kind regards   

   

[redacted under section 38(1)(b) exemption (personal data)]| Assistant Private Secretary | DG 

Corporate| Scottish Government | Email: dgcorporate@gov.scot |    

Working pattern: Tuesdays, Wednesdays & Thursdays   

   

  

From: DG Corporate    

Sent: 24 September 2025 15:05   

To: Brian Reid ; Chief Financial Officer ; Geoff Huggins ; Nicola Richards ; Caroline 

Beattie ; Chief Surveyor ;   

Claire Marr ; Graham Fisher ; Heather Carson ; [redacted under section 38(1)(b) exemption 

(personal data)]; James Hall ; Judith Mackinnon ; Kenneth Hannaway ; [redacted under 

section 38(1)(b) exemption (personal data)]; Neil Macleod ; Nikki Archer ; Robert McGhee ; 

SGLD Head of MPNR ; Yorath Turner ; Anna Kynaston ; Alastair McAlpine ; [redacted under 

section 38(1)(b) exemption (personal data)]; Elise Black ; Eilidh Mclaughlin ; Colin Troup ; 



Tabitha Stringer ; Heather Darling ; Salvador Llopis-quinn ; [redacted under section 38(1)(b) 

exemption (personal data)]; Helen Webster ; Director Propriety and Ethics ; Ashleigh Gray ; 

Louise Conetta ; Pauline Aylesbury ; Nick Ford ; Craig French ;  

Rachael McLean ; Christopher Mackie ; Joy Bramfitt-wanless ; Jonathon Curry ; Andrew 

Bruce ; Denise McKay ; Aileen Wright ; Linda Pooley ; Dave Watson ; Ruaraidh Macniven ; 

Calum Elliot ; John Paterson ; Angela McNeal ; Graham Dann ; Julie Grant ; Lorna Gibbs ; 

Alistair Hann ; [redacted under section 38(1)(b) exemption (personal data)]; Tom Wilkinson ; 

Kirsty Walker ; Rob  Malpass ; Janet Bartlett ; Kathryn MacGregor ; Scott Ferrie ; [redacted 

under section 38(1)(b) exemption (personal data)] ; Alan Gray ; Denis McFadden ;  Caitlin 

Holligan ; Jim Baird ; Mark Richards ; Director for Covid Inquiries Response    

Cc: [redacted under section 38(1)(b) exemption (personal data)]; SGLD Head of FHSC ;   

1  

DG Corporate    

Subject: DG Corporate SCS Call - 25 September   

   

Hi all   

   

Please see the agenda below for tomorrow’s SCS Call at 1.30pm.   

   

Time   Agenda Item   Papers   

13.30-13.35   Introductions  and  ET  

Update - Lesley   

   

13.35-14.00   PAC report & Portfolio   

Dashboard - Yorath   

Turner, [redacted under 

section 38(1)(b) exemption 

(personal data)] 

   

14.00-14.15   Oracle Issue Resolution  

and Benefits - [redacted 

under section 38(1)(b) 

exemption (personal data)] 

   

14.15-14.20   AOB      

   

   

Kind regards   

   

[redacted under section 38(1)(b) exemption (personal data)]| Assistant Private Secretary | DG 

Corporate| Scottish Government | Email: dgcorporate@gov.scot |    

Working pattern: Tuesdays, Wednesdays & Thursdays   
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From:  [redacted under section 38(1)(b) exemption (personal data)]on behalf of 

DG Corporate  

Sent:  09 October 2025 10:45  

To:  Brian Reid; [redacted under section 38(1)(b) exemption (personal data)] 

Cc:  [redacted under section 38(1)(b) exemption (personal data)]; Nicola 

Richards; [redacted under section 38(1)(b) exemption (personal data)]; 

Nick Ford; DG Corporate  

Subject:  Monthly meeting with Ms Robison - Thursday 16th October 2025  

All,   

   

Lesley has her monthly teams meeting with Ms Robison next Thursday 1200-1230.   

   

The proposed agenda is:   

   

1. Budget   

2. Oracle stocktake – one year one and next steps   

3. Shared Services future   

4. Supreme Court   

5. AOB   

   

[redacted under section 38(1)(b) exemption (personal data)] - Lesley has asked if Brian could 

attend the meeting with her? There is no need for papers (apart from the agenda) to be send 

in advance, but Lesley has suggested a couple of slides to cover agenda item 2 might be 

useful?   

   

Team DG Corporate – I have agreed with PO that the agenda will be shared with them by 

COP Wednesday.   

   

Thanks   

[redacted under section 38(1)(b) exemption (personal data)]  
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From:   [redacted under section 38(1)(b) exemption (personal data)]on behalf 

of Lesley Fraser   

Sent:   13 October 2025 16:01   

To:   Stephen Kerr; [redacted under section 38(1)(b) exemption (personal 

data)] 

Cc:   DG Corporate; [redacted under section 38(1)(b) exemption (personal 

data)]; Nicola Richards; Brian Reid; [redacted under section 38(1)(b) 

exemption (personal data)] 

Subject:  RE: OFFICIAL: SENSITIVE - Oracle Cloud Lessons Learned Review  Dear 

Stephen and [redacted under section 38(1)(b) exemption (personal data)],    

    

A huge thank you for your time and effort in conducting this review. It is very important to 

me and to colleagues that we take the time to assess and learn lessons when things go wrong. 

I am particularly grateful for the time that you have taken to gather views, to represent those 

and to assess them against the evidence you have found in order to inform your findings. I 

can see how thorough you have been and I am pleased that there are some clear 

recommendations that can be taken forward. It’s all very much appreciated.    

    

I will now ask the D+I team to share this report with all relevant colleagues on my behalf so 

the important work to thoroughly review and consider how best to take forward the 

recommendations can be carried out. We’d be happy to let you know after Christmas the 

progress that we have been able to make following the recommendations that you set out, if 

that would be of interest to you.     

    

Many thanks again,    

    

Lesley    

    

Lesley Fraser | she/her | Director General Corporate    
Scottish Government | [redacted under section 38(1)(b) exemption (personal data)] 

This mailbox is for my urgent personal attention only. Please send other mail to DGCorporate@gov.scot. I work 

Monday to Friday when the DG Corporate inbox is normally covered from 8.45am-5pm. If you need an urgent 

response outside those hours, please call or text.    
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From:   [redacted under section 38(1)(b) exemption (personal data)]on behalf of DG 

Corporate   
Sent:   13 October 2025 14:49   

To:   Heather Carson[redacted under section 38(1)(b) exemption (personal data)]; 

Aileen Wright; [redacted under section 38(1)(b) exemption (personal data)] 

Cc:   Chief Financial Officer[redacted under section 38(1)(b) exemption (personal 

data)]; Graham Dann; DG Corporate; Elise Black;    

[redacted under section 38(1)(b) exemption (personal data)]; Brian Reid; 

[redacted under section 38(1)(b) exemption (personal data)] 
Subject:   RE: Oracle Fusion Cloud Finance Module   

Hi all,      

Lesley would be grateful for an update on this, do we have a response?    

    

Thanks    

[redacted under section 38(1)(b) exemption (personal data)]     

    

[redacted under section 38(1)(b) exemption (personal data)]Private Secretary to DG Corporate, 

Lesley Fraser     

Office of the Executive Team | The Scottish Government | St Andrews House    
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From:   [redacted under section 38(1)(b) exemption (personal data)]on behalf of DG 

Corporate   
Sent:   15 October 2025 14:33   

To:   Cabinet Secretary for Finance & Local Government   

Cc:   DG Corporate; Brian Reid; Heather Carson; [redacted under section 38(1)(b) 

exemption (personal data)] 

Subject:   Cabinet Secretary and DG Corporate 1:1 on 15 October 2025 - Audit Scotland S22  
Report on Oracle   

Attachments:   DRAFT AS Section 22 Report on Oracle Implementation - Extract 15.10.25.docx   

Good afternoon Cabinet Secretary / PO    

    

In advance of Ms Robison’s regular 1:1 meeting with Lesley Fraser tomorrow at 12, which 

Brian Reid is also attending, please find attached a brief extract of the key points and 

recommendations from the draft Audit Scotland report on Oracle implementation, which 

may be helpful to see in advance of discussions on Oracle.     

    

The report is a fair reflection of the implementation of Oracle Cloud and DG Corporate and 

the Director for Corporate Operations are happy with the recommendations for an audit of 

this scale. Audit Scotland recognise that appropriate governance arrangements were put in 

place to deliver this programme, that the transformation was well planned, managed and 

executed, and that Oracle Cloud has strengthened the security of our data. They highlight 

that audited customer bodies were able to use the data from the Oracle Cloud platform to 

produce the 2024/25 annual report and accounts, which they highlight as a key measure  of 

success, and that they did not identify significant issues with the accuracy or reliability of 

the information from the Oracle Cloud platform required for these financial statements. They 

also acknowledge that the majority of the anticipated benefits from the implementation of 

the new Oracle Cloud platform have not yet been delivered or cannot yet be demonstrated, 

as would be expected at this stage of the project.     

    

Kind regards    

[redacted under section 38(1)(b) exemption (personal data)]    

    

[redacted under section 38(1)(b) exemption (personal data)]| Chief of Staff to Lesley Fraser, DG 

Corporate| Scottish Government | [redacted under section 38(1)(b) exemption (personal data)] 
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From:   Lesley Fraser     
Sent:   09 October 2025 09:05     

To:   [redacted under section 38(1)(b) exemption 

(personal data)]; DG Corporate; [redacted under 

section 38(1)(b) exemption (personal data)]   

Cc:   Nicola Richards; Brian Reid     
Subject:   RE: OFFICIAL: SENSITIVE - Oracle Cloud Lessons  

Learned Review   

Thanks so much [redacted under section 38(1)(b) exemption (personal data)]Spot on    

    

I have added a couple of extra sentences and good to go from my perspective. [redacted under 

section 38(1)(b) exemption (personal data)] - unless [redacted under section 38(1)(b) exemption 

(personal data)] sees anything problematic in my updates today, could you pls send out from 

my Lesley Fraser box, cc colleagues here?    

    

Thanks again all    

    

L    

    

Lesley    

    
Lesley Fraser | she/her | Director General Corporate    
Scottish Government |   [redacted under section 38(1)(b) exemption (personal data)]  
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From:  Lesley Fraser  

Sent:  14 October 2025 17:47  

To:  [redacted under section 38(1)(b) exemption (personal data)]; DG Corporate; 

Permanent Secretary  

Cc:  Heather Carson; [redacted under section 38(1)(b) exemption (personal data)]; 

Brian Reid; Nicola Richards; Chief Financial Officer;   
Nick Ford[redacted under section 38(1)(b) exemption (personal data)]; Andrew 

Bruce; [redacted under section 38(1)(b) exemption (personal data)]  

Subject:  RE: For clearance - communications to mark the one-year anniversary of Oracle  
Cloud launching  

Thanks for the reminder [redacted under section 38(1)(b) exemption (personal data)]   

   

Just copying Perm Sec’s office in too for awareness – and grateful if you could pls add 

[redacted under section 38(1)(b) exemption (personal data)]and [redacted under section 38(1)(b) 

exemption (personal data)]onto the list of colleagues with access.   

   

Thanks again [redacted under section 38(1)(b) exemption (personal data)]   

   

L   

   

Lesley   

   
Lesley Fraser | she/her | Director General Corporate   
Scottish Government | [redacted under section 38(1)(b) exemption (personal data)] 

This mailbox is for my urgent personal attention only. Please send other mail to DGCorporate@gov.scot. I work 

Monday to Friday when the DG Corporate inbox is normally covered from 8.45am-5pm. If you need an urgent 

response outside those hours, please call or text.   

   

  

From: [redacted under section 38(1)(b) exemption (personal data)] 

Sent: 14 October 2025 16:12   

To: Lesley Fraser ; DG Corporate    

Cc: Heather Carson ; [redacted under section 38(1)(b) exemption (personal data)]; Brian Reid ; 

Nicola Richards ; Chief Financial Officer ; Nick Ford ; [redacted under section 38(1)(b) 

exemption (personal data)]; Andrew Bruce ; [redacted under section 38(1)(b) exemption (personal 

data)] 

Subject: RE: For clearance - communications to mark the one-year anniversary of Oracle 

Cloud launching   

   

Afternoon Lesley,   

   

Thanks again for reviewing these communications about the one-year anniversary of Oracle 

Cloud previously.   

   



I wanted to update that we are now ready to publish the Saltire article that was part of that 

pack on Thursday (16th) and, with thanks to Internal Communications colleagues for their 

help, have updated the text to reflect the comment that you had made on the draft. We will 

monitor and respond to any comments on the article once it is published as well.   

   

Thank again for your input into these drafts and I’ll pull together a summary of all of these 

one year communications for the next highlight report that you receive,   

   

[redacted under section 38(1)(b) exemption (personal data)]    

   

   

   

   

   

   
   

[redacted under section 38(1)(b) exemption (personal data)]Head of Communications   

Corporate Hub   

Corporate Operations Directorate   

Scottish Government   

M: [redacted under section 38(1)(b) exemption (personal data)] 

   

My pronouns are he/him   

   

  

From: Lesley Fraser <Lesley.Fraser@gov.scot>    

Sent: 07 October 2025 12:54   

To: [redacted under section 38(1)(b) exemption (personal data)] @gov.scot>   DG Corporate 

<dgcorporate@gov.scot>   

Cc: Heather Carson <Heather.Carson@gov.scot>; [redacted under section 38(1)(b) exemption 

(personal data)] @gov.scot>   Brian Reid <Brian.Reid2@gov.scot>; Nicola Richards 

<Nicola.Richards@gov.scot>; Chief Financial Officer <cfo@gov.scot>; Nick Ford 

<Nick.Ford@gov.scot>   

Subject: RE: For clearance - communications to mark the one-year anniversary of Oracle 

Cloud launching   

   

Hi [redacted under section 38(1)(b) exemption (personal data)]   

   

Thanks so much for this bumper pack which looks excellent. I have suggested a couple of 

additions/ comments in track changes, if you and colleagues agree?   

   

I am happy to follow the plan that you set out too. Can you pls take forward with my team 

and Directors once all are happy with the text?   

   



Finally, could Brian kindly send a short note to relevant Ministers with a copy of what’s 

going to be sent out – for their awareness?   

   

Thank you   

   

L   

   

Lesley   

   
Lesley Fraser | she/her | Director General Corporate   
Scottish Government | [redacted under section 38(1)(b) exemption (personal data)]  

This mailbox is for my urgent personal attention only. Please send other mail to DGCorporate@gov.scot. I work 

Monday to Friday when the DG Corporate inbox is normally covered from 8.45am-5pm. If you need an urgent 

response outside those hours, please call or text.   

   

  

From: [redacted under section 38(1)(b) exemption (personal data)]@gov.scot>    

Sent: 30 September 2025 15:31   

To: DG Corporate <dgcorporate@gov.scot>   

Cc: Heather Carson <Heather.Carson@gov.scot>; [redacted under section 38(1)(b) exemption 

(personal data)]@gov.scot>; Brian Reid <Brian.Reid2@gov.scot>; Nicola Richards 

<Nicola.Richards@gov.scot>; Chief Financial Officer <cfo@gov.scot>; Nick Ford 

<Nick.Ford@gov.scot>   

Subject: For clearance - communications to mark the one-year anniversary of Oracle Cloud 

launching  

 

Afternoon Lesley,   

   

We have prepared various communication activities to mark the one-year anniversary of 

Oracle Cloud launching and wanted to share this for your clearance following review by 

Brian, Nicky and Jackie.   

   

I’ve included a timeline of everything that we are doing in the document above but the key 

activity that I wanted to highlight and seek your clearance on is:   

   

   some suggested text that we could cascade on your behalf to thank various DG 

Corporate teams for their hard work supporting Oracle Cloud in this first year (in Annex 

A) 

    an email from Brian to SCS colleagues and customer organisation CEOs (in Annex 

B)   

   

In the document I’ve linked to above I’ve also included a draft Saltire article that we are 

working on with the Internal Communications team that will publish mid-October following 

this year’s ITSOS events. I’ve included it for awareness now but because we have several 

weeks before it will publish, and the position with OTL issues/stabilisation is changing 



week-to-week, I plan to update that draft following their advice and then re-share for your 

clearance nearer the time.   

   

Thank you for your help with these communications and please let me know if you would 

like any further information about any of them.   

   

[redacted under section 38(1)(b) exemption (personal data)]  

   

   

   
   

[redacted under section 38(1)(b) exemption (personal data)]Head of Communications   

Corporate Hub   

Directorate for Corporate Transformation   

Scottish Government   

M: [redacted under section 38(1)(b) exemption (personal data)] 

   

My pronouns are he/him   

   

    

  

 

 


