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9 October 2025 
 
 
Dear Annie, 
 
At Justice and Home Affairs Portfolio Questions on 17 September, I offered to write to you 
on the broader programme of work being taken forward in Glasgow, that supports young 
people at risk of gang involvement.  
 
Young people involved in gangs can result from many different factors including peer 
pressure, poverty, social inclusion, masculinity, honour and reputation as well as adverse 
childhood experiences, including the desire to have a sense of belonging.   
 
Whilst we understand the wishes of young people being in groups, any form or level of 
offending violent behaviour is of real concern. We use three key approaches to tackling 
violence. First, we have education programmes on the danger and the unacceptability of 
violence. Secondly, there are effective consequences when offences are committed. And 
thirdly, we have a focus on school and community engagement with young people to make 
sure we create responsible citizens in Scotland. 
 
To support young people’s behaviour and relationships, delivery of a variety of activities is 
being taken forward through a number of national policies, including the Relationships and 
Behaviour in Schools Action Plan, the Violence Prevention Framework for Scotland and the 
Youth Justice Vision and Priorities. More information on these are set out below.  
 
In addition to our investment in policing, since May 2023, we have invested over £6 million to 
support implementation of the Violence Prevention Framework. This is supporting delivery of 
a range of targeted prevention and early intervention activity working in schools, hospitals 
and across communities. This includes the work of the Scottish Violence Reduction Unit, 
Medics Against Violence, No Knives Better Lives, Mentors in Violence Prevention and Police 
Scotland Youth Volunteers. 

http://www.lobbying.scot/
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This year we have increased funding for the Scottish Violence Reduction Unit and Medics 
Against Violence to deliver additional youth focussed violence prevention work. 
 
In August 2024, we published the Relationships and Behaviour in Schools action plan as 
part of our response to the Behaviour in Scottish Schools Research 2023, which highlighted 
concerning trends across all types of behaviour including low level disruption, 
disengagement and serious disruptive behaviour including violence. 
 
Our Programme for Government makes clear our intention to continue to improve 
relationships and behaviour in schools, responding to the issues which cause poor 
behaviour. 
 
Good progress is being made against all 20 actions set out within the plan. This includes the 
publication of new guidance in June 2025 on fostering a positive, inclusive and safe school 
environment, including the use of consequences, and on risk assessments, to support staff 
responding to behaviour, including violence in schools. Over the next year, we will deliver a 
number of further actions to support schools, young people, and their families.  
 
The Scottish Governments Youth Justice Vision prioritises a Whole-system approach that 
balances prevention, accountability, and rehabilitation. Central to this vision is the 
commitment to reduce reoffending by addressing the underlying social, psychological and 
educational factors that contribute to offending behaviour. 
 
We recognise that early intervention and targeted diversion are critical in preventing young 
people from entering a cycle of criminality. By providing timely support, mentoring and multi-
agency services, we aim to steer young people away from high-risk behaviours, including 
gang involvement, substance misuse and antisocial activity. 
 
At the same time, it is essential that when offences are committed, the consequences are 
effective, proportionate and constructive. By combining early intervention, supportive 
diversion and structured consequences, our approach seeks to break the cycle of offending, 
safeguard communities, and give young people the opportunity to develop into responsible 
contributing citizens. 
 
In the Chamber, I highlighted the current work of the Scottish Violence Reduction Unit 
(SVRU), who are working with a number of partners in Glasgow city centre to deliver Street 
Guardians. This year, the SVRU will also deliver violence and weapons prevention education 
roadshows in up to ten targeted areas (including Glasgow) where levels of violence are high, 
to increase awareness on the realities of weapon carrying. 
 
The Scottish Government is providing funding up to £314k for the Interventions for 
Vulnerable Youth (IVY) service based at Kibble. This is a specialist psychological and social 
work service offering therapeutic forensic mental health risk assessment and management 
support to children and young people up to age 19, who present a risk of harm to others. 
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Through our Cashback for Communities programme, we are providing an alternative to 
criminality and gang involvement. This early intervention programme supports young people 
who may be at risk of becoming involved in anti-social and criminal behaviour. Since its 
inception in 2008, the programme has committed £156m to supporting around 1.4m young 
people across all 32 local authorities in Scotland.   
 
In Glasgow, in the current 3 year funding phase, we have funded over £2.4 million to 16 
organisations who are providing safe spaces, trusted adults and a range of positive 
diversionary and support activity to 5,300 young people.  These include Youth Scotland; 
Impact Arts and Scottish Sports Futures.  If you would like more information on the 
CashBack Programme, please visit the CashBack for Communities website: Homepage - 
CashBack for Communities 
 
The next phase of the Programme will run from April 2026 to March 2029 and is supported 
by a record budget of up to £26 million, an increase of £6 million from the previous phase. 
 
I hope this information is helpful in setting out the range of work being taken forward that is 
contributing to our overall response to address youth violence.  
 
Yours sincerely, 
 

 
 

ANGELA CONSTANCE 

http://www.lobbying.scot/
https://cashbackforcommunities.org/
https://cashbackforcommunities.org/
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1. Correspondence – Ash Regan MSP to Ministers – 10 September 
 
From: [redacted S.38(1)(b)] @parliament.scot>  
Sent: 10 September 2025 10:59 
To: Central Correspondence Unit <scottish.ministers@gov.scot> 
 
Good Morning,  
 
I am a caseworker to Ash Regan MSP, and I write to you on behalf of a constituent 
who would like to know what the Scottish Governments response is for the rise in 
Knife crime within Scotland especially in relation to youths.  
 
The constituent further wishes to raise the possibility of installing “Bleed Kits” 
nationally and in public places like the defibrators are, and wishes to highlight the 
current lack of “Bleed kits” currently available within Scotland and across Edinburgh.  
 
Any information you are able to provide the constituent would be gratefully 
appreciated as is your time and consideration on this matter.  
 
 
Yours sincerely, 
 
[redacted S.38(1)(b)] 
Constituency Assistant 
Office of Ash Regan MSP 
MSP for Edinburgh Eastern 
 
2. Correspondence - Minister for Victims and Community Safety to Ash Regan 
– 30 September 
 
30 September 2025  
 
Dear Ash,  
 
Thank you for your email of September 8th 2025 on behalf of your constituent 
regarding knife crime involving youths and the availability of bleed kits nationally in 
public places. I would like to start by recognising the vast majority of young people 
across Scotland do not engage in violence, including knife crime.  
 
Over the long term, our efforts to address violence, including knife crime, have aided 
a significant reduction in incidents – with NHS data showing the number of 
emergency hospital admissions due to assault and assault with a sharp object have 
both reduced by over two-thirds (68%) between 2006-2007 and 2023-2024. 
Homicides are at their third lowest level since comparable records began in 1976 (57 
victims in 2023-24).  
 
For children and young people, the long-term overall trend looks similar, in that for 
children under 15 years old, emergency hospital admissions as a result of assault fell 
by 59% between 2008/2009 and 2023/2024, from 116 to 48. Despite this progress, 
we are not complacent and are deeply concerned about young people engaging in 



violence including knife crime – particularly over the last year, with three young 
people who heartbreakingly lost their lives to knife crime.  
 
Our public health approach to tackling knife crime is to prevent a young person from 
picking up a knife in the first instance. So, whilst we invest and welcome Police 
Scotland’s operational practice to removing dangerous weapons from our streets 
through effective and proportionate tactics, we focus on delivering prevention and 
early intervention activities. These are delivered through education programmes on 
the unacceptability of violence including knife crime, effective consequences for 
those who do engage in violence, using appropriate police powers, and through the 
youth justice system. We also support school and community engagement with 
young people to help improve their outcomes.  
 
In respect of your constituent's suggestion about the availability of bleed kits. Whilst 
our approach to tackling knife crime is to prevent young people from picking up a 
knife in the first instance, the Scottish Ambulance Service (SAS) and the Scottish 
Government appreciate the vital action undertaken by members of the public in a 
situation where bleeding control is required. It is important that bystanders are given 
the best advice on how to provide direct pressure to a bleeding wound using readily 
available items such as dry towels or clothing, and SAS call handlers are well trained 
to provide first aid advice to bystanders before an ambulance arrives. SAS is 
following the position of the Association of Ambulance Chief Executives, which is 
supported by a number of UK organisations such as the London Ambulance Service 
and the NHS England London Violence Reduction Programme, in promoting 
bystander first aid but not the general role out of commercially available bleed kits.  
 
The SAS major trauma team regularly reviews how best to treat patients 
experiencing significant bleeding, which includes reviewing and taking part in 
guidance and research. The Scottish Government does not currently have a plan to 
make available bleed kits nationally across Scotland but encourages the public to 
focus on calling the emergency services for assistance in the case of an emergency 
and encourages members of the public, including young people themselves, to learn 
the basic first aid skills which could be vital in saving a life. I hope this response has 
been helpful in answering your constituent’s questions.  
 
 
Yours sincerely 
 
 
 
 
SIOBHIAN BROWN 
 
 
 
 
 
 
 
 



3. Correspondence – Includem to Scottish Ministers 
 
From: Martin Dorchester  
Sent: 12 September 2025 15:38 
To: First Minister ; Cabinet Secretary for Justice and Home Affairs 2024 ; Minister for 
Victims and Community Safety 2024 ; MinisterCYPTP@gov.scott 
Cc: Central Correspondence Unit ; Permanent Secretary  
Subject: Violence among young people 
 
Ministers 
Having attended the summit and looking forward to the next summit I wanted to 
share a proposal and a thought. We see the issue as systemic and therefore 
requiring a systemic response supported by ongoing interventions. I attach our 
thoughts and proposal which we would be happy to present, talk to or just provide 
our insight into how we believe children, young people and families need to be 
supported at this moment. We have vast experience of working with families and 
communities and are keen to help make a difference. 
Kind regards 
Martin 
 
Proposal [redacted s.30(b)(i)] 
 

Martin Dorchester 
Chief Executive Officer 
t: 0141 427 0523 
m: [redacted s.38(1)(b)] 
w: includem.org @Includem2000 
 

 
4. Correspondence - SG response to Includem 
 
Martin Dorchester  
martin.dorchester@includem.co.uk  
 
Our Reference: 202500484732  
 
Your Reference: Violence among young people  
 
10 October 2025  
 
Dear Martin,  
 
Thank you for your letter dated 12 September, enclosing the funding proposal for the 
Includem Crisis Intervention project. The Scottish Government greatly values the 
vital work your organisation undertakes. Your contribution to supporting children, 
young people, and families is deeply appreciated and closely aligns with our shared 
commitment to improving outcomes and wellbeing across Scotland. Regrettably, 
there is currently no available government funding to support new commitments.  
 

mailto:MinisterCYPTP@gov.scott
https://www.includem.org/about-policy-research/
https://twitter.com/Includem2000
mailto:martin.dorchester@includem.co.uk


However, violence prevention and reducing its impact remain key priorities for the 
Scottish Government, as part of our broader efforts to build safer communities and 
support young people to reach their full potential. The First Minister and policy 
officials continue to engage actively on follow-up actions from the recent Violence 
Summit, which may help shape future priorities and opportunities for collaboration. 
We are currently investing in a range of violence prevention and early intervention 
initiatives through the implementation of the Violence Prevention Framework. This 
includes increased funding this year to the Scottish Violence Reduction Unit (SVRU), 
enabling them to expand their work supporting young people in schools and 
communities to improve safety and outcomes.  
 
Additionally, through Cashback for Communities, up to £26 million in increased 
funding has been made available for three-year projects from March 2026 aimed at 
creating positive futures for young people and diverting them from crime and its 
associated harms. Applications submitted by the August deadline are currently being 
assessed. We are also awaiting confirmation regarding the continuation of the Whole 
Family Wellbeing Fund beyond March 2026, which may offer further opportunities for 
funding consideration.  
 
I will ensure you are kept informed of any developments in this regard. I appreciate 
that this may not be the response you were hoping for, but I hope the information 
provided is helpful and offers some insight into current and future areas of focus.  
 
Your sincerely 
 
 
[redacted S.38(1)(b)] 
 
5. Extract of Briefing - Ministerial Roundtable with Swedish Riksdag 
Committee on Health and Welfare 
 
MINISTER FOR CHILDREN, YOUNG PEOPLE AND THE PROMISE 
 
Briefing for Ministerial Roundtable with Swedish Riksdag Committee on Health 
and Welfare 
 

What 

To attend and participate in a joint Ministerial Roundtable with 24 MPs from the 
Swedish Riksdag Committee on Health and Welfare. The Minister for Public 
Health and Women’s Health, Ms Jenni Minto will also attend. 

ANNEX D 
 

ADDITIONAL BRIEFING ON KEY ISSUES  
 
Community Safety – Violence Prevention Including knife crime among young 
people  
 
Top Lines 

▪ We know that most individuals including young people do not commit violence, but 
when and where it does occur, it can be devasting for individuals, families and 



communities, and so tackling all forms of violence, and creating safer communities 
for everyone is a priority for the Scottish Government. 

▪ Prevention and early intervention are at the heart of the public health approach we 
are taking in Scotland, as set out in the Violence Prevention Framework for Scotland 
(published May 2023).  

▪ Addressing the root causes and intervening before it occurs is what we are striving to 
achieve.  As part of this we are funding several youth initiatives including the work of 
the Scottish Violence Reduction Unit, whose work is recognised across the UK and 
internationally.  

▪ The work of the Scottish Violence Reduction Unit (SVRU) supports delivery of our 
approach, by developing, testing and scaling up new ways of working to improve 
outcomes for young people, diverting young people away from violence and its 
harms.  

▪ There are three approaches that we are taking in relation to tackling violence, 
including knife crime:  

➢ First, we have education programmes on the danger and the unacceptability 
of taking part in violence including carrying a knife, and  

➢ Secondly, there is effective consequences when offences are committed, and 
➢ Thirdly, there is sustained school and community engagement with young 

people to make sure that we create responsible citizens in Scotland. 

• The Framework, based on the research and evidence available, highlights the 
underlying drivers of violence so we can, in collaboration with our partners, target 
those most at risk as early as we can. 

• 14 actions are identified within the Framework, and include activity around: 

 preventing young people engaging in violence;  

 extending the hospital-based ‘Navigator’ approach which helps support 
people with multiple complex issues to access services and stop the 
revolving door of harm. 

 a place-based approach looking at the problem of violence at a local level, 
empowering communities to help be part of the solution.  

• We have committed more than £6m over three years through the Violence 
Prevention Framework, to deliver prevention and early intervention activities to tackle 
violence including knife crime, in schools, hospitals and communities.  

• The Framework sits alongside, and complements our other existing national cross 
government strategies, such as (and not limited to) those that address men’s 
violence against women and girls, child abuse, self-harm, suicide and hate crime. 

• Funding is supporting a range of targeted prevention and early intervention activity 
including but not limited to - 

▪ Hospital Navigator Programme – intervening to help vulnerable people steer away 
from violence and its harm. 

▪ Mentors in Violence Prevention Programme – a bystander youth intervention 
programme helping educate young people on the different forms of violence, 
specifically gender based violence, and how to keep themselves and their peers 
safe. 

▪ No Knives Better Lives programme – supports front line practitioners and young 
people with violence, including knife crime prevention resources and training. 
 
 
 
6.  



6. Meeting papers – Violence Prevention Framework Implementation Group 
Meeting papers– 30 September  
 
From: [redacted S.38(1)(b)] 
Sent: 23 September 2025 17:56 
To: [redacted S.38(1)(b)]@youthlink.scot>; [redacted 
S.38(1)(b)]@scotland.police.uk; [redacted S.38(1)(b)]@scotland.police.uk; [redacted 
S.38(1)(b)]@scotland.police.uk; [redacted S.38(1)(b)]@youthlink.scot; [redacted 
S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot[redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)]@scotland.police.uk; [redacted 
S.38(1)(b)] [redacted S.38(1)(b)] @mav.scot; [redacted 
S.38(1)(b)]@educationscotland.gov.scot>; [redacted 
S.38(1)(b)]@educationscotland.gov.scot>; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@scotland.police.uk 
Cc: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot 
Subject: meeting papers - 30 September - Violence Prevention Framework 
Implementation Group (FIG) meeting 
 
 
Dear all 
 
Meeting papers - 30 September - Violence Prevention Framework 
Implementation Group (FIG) 
 
Please find attached the following papers for the next FIG meeting on 30 September: 
 

• Agenda 

• Action Log 

• Minutes of the last meeting – 27 May 2025 
 
This meeting will take place via Microsoft teams. 
 
Kind regards 
 
[redacted S.38(1)(b)] 
 
 
[redacted S.38(1)(b)]Violence Reduction Policy Team 
Community Safety Policy and Prevention Unit 
Safer Communities Directorate | Scottish Government| St Andrews House, 
Edinburgh EH1 3DG | mobile: [redacted S.38(1)(b)]Email: [redacted 
S.38(1)(b)]@gov.scot 
 
Violence Prevention Framework – FIG meeting 30 September 2025 – Action 
Log 
 
Violence Prevention Framework – Framework Implementation Group (FIG) 
Action Log  
 



Action Ref Action Owner Status Comments 

Action FIG 
27/05 – 1   

Risk register to be 
circulated by email for 
comment. 

SG Complete This was 
circulated with 
the draft 
minutes on 5 
June. 

Action FIG 
27/05 – 2 

VPF Monitoring 
Framework 
FIG members asked 
to review and 
feedback on the draft 
final indicator and 
proxy measure table 
(pg 7-10) by email by 
Friday 6th June.  

FIG Members Complete Email from SG 
Justice 
Analytical 
colleagues was 
recirculated to 
FIG members 
on 5 June. 

Action FIG 
27/05 – 3  

VPF Monitoring 
Framework 
Consideration is 
being given to further 
simplifying the 
structure of the MF by 
subsuming the 
‘reducing violence-
related fear’ 
indicators into 
outcome category 2 
on ‘reducing violence-
related harm.’ FIG 
members are asked 
to provide any views 
on this.  

FIG Members Complete As above. 

Action FIG 
27/05 – 4 

Police Scotland 
Violence Prevention 
Control Strategy 
FIG members to 
provide any further 
comments on the 
Police Scotland 
Violence Prevention 
Control Strategy to 
MG by Friday 13 
June.  

FIG Members Complete A copy of the 
presentation 
was circulated 
to FIG members 
on 5 June. 

Action FIG 
27/05 – 5 

FIG members to 
submit options of a 
ministerial visit to 
showcase ongoing 
work, to coincide with 
the launch of the 
Progress Report 
(early September) 

FIG Members Complete The Progress 
Report will not 
be launched in 
September.  A 
new date will be 
agreed and SG 
will liaise with 
members to 
source 
suggestions for 
a Ministerial 
visit once a date 



has been 
agreed. 

Action FIG 
27/05 – 6  

Violence Prevention 
Directory 
SG to recirculate 
original request from 
VR. FIG Members to 
consider resources 
they have which 
could be included.  

SG Complete SG circulated 
request to FIG 
members on 5 
June. 

 
Violence Prevention Framework – Framework Implementation Group (FIG) meeting 

 
30 September 2025 

 
11:30-13:00 

 
      Microsoft Teams 
 
Agenda 
 
1. Welcome 
 
2.  Minutes of the last meeting (27 May 2025) 
 
3.  Action Log 
 
4. Violence Prevention Framework 
 
4.1  Progress on Actions – FIG members (main deliverables in Q1) 
 
4.2 Annual progress report – update from Scottish Government 
 
4.3 VPF priorities for 2026 onwards - Discussion 
 
5.  AOB 

 
6. Next Meeting  
 
Tuesday, 9 December 2025, 11:00-12:30, to be held online over Microsoft 
Teams.   
 
7. Email trail 24 September – Scottish Government, Centre for Good Relations 
and Medics Against Violence  
 
From: [redacted S.38(1)(b)] [redacted S.38(1)(b)]  
Sent: 24 September 2025 10:29 
To: [redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)] 
@centreforgoodrelations.com; [redacted S.38(1)(b)] @centreforgoodrelations.com 
Cc: [redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)] [redacted S.38(1)(b)] 
@gov.scot; [redacted S.38(1)(b)] @mav.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)] @gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)] @gov.scot 



Subject: Re: Centre for Good Relations - North East Glasgow Project - Introduction 
to Medics Against Violence (MAV) 
 
Happy to have a chat, also went to a community meeting there earlier this year 
which was also interesting and I think maybe spoke to one of you after that? 
 
BW 
 
[redacted S.38(1)(b)] 
 
Professor [redacted S.38(1)(b)] 
OBE, BSc(Hons), BDS(Hons), FHEA, FDS RCPSG, FDS(OS), Hon MFPH, FFMLM, 
PhD 
[redacted S.38(1)(b)] Head of BDS Admissions 
School of Medicine, Dentistry and Nursing 
College of Medical, Veterinary and Life Sciences 
University of Glasgow: Charity Number SC004401 
 
Mail: Department of Oral Surgery, Glasgow University Dental School, 378 
Sauchiehall Street, Glasgow G2 3JZ 
Tel: [redacted S.38(1)(b)] 
Email: [redacted S.38(1)(b)]@glasgow.ac.uk 
Twitter: [redacted S.38(1)(b)] 
If your enquiry is about BDS admissions please contact the admissions team at med-
sch-dental-ug@glasgow.ac.uk in the first instance 
 

 
  
[redacted S.38(1)(b)], NHS Greater Glasgow and Clyde 
Email: [redacted S.38(1)(b)]@ggc.scot.nhs.uk 
Secretary: [redacted S.38(1)(b)] 
Twitter: @[redacted S.38(1)(b)] 
  
Founder and Trustee Medics against Violence-SC041153 
Web: www.mav.scot 
Email: info@mav.scot 
Twitter: @MAVScotland @AskSupportCare @NavigatorsScot @NavigatorYouth 
@PathfinderScot  

  
[redacted S.38(1)(b)] [redacted S.38(1)(b)] [redacted S.38(1)(b)]@rcpsg.ac.uk 
 
 



From: [redacted S.38(1)(b)] @gov.scot <[redacted S.38(1)(b)] @gov.scot> 
Date: Wednesday, 24 September 2025 at 10:27 
To: [redacted S.38(1)(b)] @centreforgoodrelations.com <[redacted S.38(1)(b)] 
@centreforgoodrelations.com>, [redacted S.38(1)(b)] @centreforgoodrelations.com 
<[redacted S.38(1)(b)] @centreforgoodrelations.com> 
Cc: [redacted S.38(1)(b)] @gov.scot <[redacted S.38(1)(b)] @gov.scot>, [redacted 
S.38(1)(b)] @gov.scot <[redacted S.38(1)(b)] @gov.scot>, [redacted S.38(1)(b)]< 
[redacted S.38(1)(b)]@glasgow.ac.uk>, [redacted S.38(1)(b)] @mav.scot <[redacted 
S.38(1)(b)] @mav.scot>, [redacted S.38(1)(b)] @gov.scot <[redacted S.38(1)(b)] 
@gov.scot>, [redacted S.38(1)(b)] @gov.scot <[redacted S.38(1)(b)] @gov.scot> 
Subject: Centre for Good Relations - North East Glasgow Project - Introduction to 
Medics Against Violence (MAV) 
[redacted S.38(1)(b)]  
 
It was lovely to chat with you on Monday to hear about your work to undertake an 
assessment of the Springburn community in the north east of Glasgow. You asked 
about the SG national commitment to reduce violence and its harm through the 
implementation of the Violence Prevention Framework for Scotland. I provided a 
general overview of the Framework and the various partnership delivery taking 
place, including the work of MAV.  
  
You asked about impact of the Framework delivery on Springburn 
community.  Although we cannot demonstrate how the implementation of the 
Framework specifically impacts on any one community given the various factors that 
influence crime and its harm, I suggested it would be useful for you to speak to 
[redacted S.38(1)(b)]/ [redacted S.38(1)(b)] from Medics Against Violence, who are 
delivering specific work in Springburn to support young people at St Roch’s 
secondary school, to improve outcomes. 
  
I hope this is helpful. 
  
Just come back to me if you have any further questions. 
  
Take care 
  
  
[redacted S.38(1)(b)] Violence Reduction Policy Team 
Community Safety Policy and Prevention Unit 
Safer Communities Directorate | Scottish Government 
Email: [redacted S.38(1)(b)]  | ViolenceReduction@gov.scot 
Tel: [redacted S.38(1)(b)] 
Area 1W, St Andrews House, Edinburgh, EH1 3DG 
  
My working pattern is Monday to Thursday 
 
 
 
 
8.  Extract of Briefing - Labour debate on mobile phones in schools 1 Oct 25 
 



1. PREVENTING VIOLENCE AND ITS ONLINE HARM 
 

Our Violence Prevention Framework is delivering a number of key actions for 
young people, aimed at preventing violence and reducing its harms. 
• This includes the development of a Quit Fighting for Likes campaign in 

September 2024, aimed at preventing the filming and sharing of violent incidents 
on social media. 

• The campaign was launched along with a suite of resources aimed at frontline 
practitioners, including teachers, to help engage young people in conversations 
on this issue. 

• The campaign provides an opportunity for young people to explore the impact 
and harms caused around the filming, sharing and liking of violent incidents 
online. 

• The campaign was developed in partnership by the Scottish Violence Reduction 
Unit (SVRU), Medics Against Violence (MAV) and Youthlink Scotland – and is 
available for schools and youth settings across Scotland to engage with young 
people on this important issue.  

• The campaign was run again at Easter time and our partner organisations will 
also work to target the campaign towards services and parents as well as young 
people.   

• Other projects being delivered to support young people online include; 

➢ YouthLink Scotland and Scotsen will launch a survey in September 2025 to 
gather insights from over 1,000 young people on violence prevention including 
online harm, supported by focus groups. 

➢ A Reverse Mentoring Project between Police Scotland Youth Volunteers 
and YouthLink Scotland, who will create a forum for young people to educate 
adults on the realities of the online world from their perspective. 

➢ A Healthy Masculinity Alliance, which is a collaborative initiative to 
challenge misogynistic online narratives and promote positive male role 
models among young people. 

 
 
 
 

  



 
2. VIOLENCE 

There is no place for violence or abuse, by anyone, of anyone, about anything, 
in our schools.  

• Violent and abusive behaviours towards pupils or staff is unacceptable.  

• We need to recognise that behaviour and relationships in our schools have 
changed since the pandemic. Wider impacts, such as the ongoing cost of living 
crisis, are also playing a part. 

I want to be clear that no teacher or pupil should have to suffer verbal or 
physical abuse in schools. 

• We accept that the current situation is not good enough, which is why we have 
worked with partners including COSLA, education authorities, teaching unions 
and parents and carers representatives to bring forward the joint National Action 
Plan to drive improvements. 

• This government is committed to doing what it can to provide support and 
direction at a national level, informed by our national evidence base.  

• We expect local authorities to consider how best to implement our national 
guidance to meet particular needs and experiences at a local level, and should 
use any local evidence to identify areas of local challenge or concern. 

 
While we recognise that there are challenges with behaviour in our schools, it 
is important that we do not demonise our young people. 

• Inappropriate behaviour must not go unchallenged. But we must also be careful 
not to write off our children and young people as consistently poorly behaved or 
violent: the evidence shows us that most children are well behaved. 

• The Behaviour in Scottish Schools Research – which surveyed almost 4000 
school staff – showed that the majority of staff report children are generally well 
behaved most or all of the time in class (65% of staff) and around the school 
(85% of staff). 

 
Any form of violence is unacceptable and will not be tolerated. We are taking 
specific action to prevent violence and harm among young people. 

• Through implementation of the Violence Prevention Framework for Scotland, we 
have invested over £6m over three years to help prevent and reduce violence 
across Scotland.  

• Funding is supporting a range of targeted prevention and early intervention 
activity in schools, hospitals and across communities. 

• We are working with our violence prevention partners to deliver the actions and 
aims of the Framework: the Scottish Violence Reduction Unit, Medics Against 
Violence, YouthLink Scotland who run the national No Knives Better Lives 
Programme, Education Scotland Mentors in Violence Prevention and Police 
Scotland Youth Volunteers. 

 

3. WEAPONS IN SCHOOLS 

The number of recorded incidents of handling offensive weapons in schools in 2024-
25 is up from 2023-24. 



• Weapon Possession in Schools increased by 16%, from 231 to 267 and is now 
at the highest level since data was collected separately from 2017-18. 

• Of those handling offensive weapon crimes, 152 were not used in other criminal 
activity (up 12% since 2023-24) and 115 were used in other criminal activity (up 
21% since 2023-24).  

 
Weapons should never be in our schools, and that is why we are working hard 
to clamp down on the carrying of weapons. 

• The increase in schools is noted.  Whilst incidents involving offensive weapons in 
school remain rare, any incident is extremely concerning.   

• The majority of young people do not carry weapons but for those who do, the 
consequences as we know can be devastating for individuals, families and 
communities. 

 
We continue to take action with partners to address violence among young 
people - through the Violence Prevention Framework and build on the 22% 
reduction in recorded non-sexual violent crime since 2006-07. 

• This work, backed by investment of more than £6m since the publication of the 
Violence Prevention Framework in 2023, is supporting a range of targeted 
prevention and early intervention activity in schools, hospitals and across 
communities. 

• In September last year, we published the Violence Prevention Framework’s first 
annual report, highlighting some of the progress achieved so far. This included:  
- The launch of the Quit Fighting for Likes campaign, targeted at young people 

to help prevent the filming and sharing of violent incidents on social media.  
- Supporting Medics Against Violence to engage with young people in schools 

and youth clubs to address the consequences of knife carrying and knife 
injuries. 

- Supporting the Scottish Violence Reduction Unit to develop a community of 
practice for over 100 police School Liaison Officers and provided training to 
over 800 teachers in schools with key messages on violence to help improve 
support to young people.  

- Supporting YouthLink Scotland to deliver No Knives, Better Lives training 
sessions to hundreds of practitioners and young people.  

- Supporting Education Scotland to deliver the Mentors in Violence Prevention 
programme, engaging with all local authorities, in over 200 schools across 
communities.  

 
Our national guidance on preventing and managing exclusion provides advice 
for schools on the response to incidents involving weapons.  

• This has recently been supplemented by our consequences guidance and 
guidance on risk assessments.  

9. Email from The Scottish Violence Reduction Unit – Weapons prevention – 
history and attachment. 
 
From: [redacted S.38(1)(b)] [redacted S.38(1)(b)]@scotland.police.uk  
To: [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot 
Subject: VRU- weapons prevention - history [OFFICIAL] 
 



OFFICIAL 
Hi [redacted S.38(1)(b)] 
 
Please find attached a potted history of activity to reduce knife /weapons crime 
 
[redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)] 
 
Scottish Violence Reduction Unit 
James Miller House 
98 West George St 
GLASGOW 
G2 1PJ 
Mobile Device: [redacted S.38(1)(b)] 
 
Email / Post-d: [redacted S.38(1)(b)]@scotland.police.uk 
Website / Làrach-lìn: www.svru.co.uk 
Twitter / X: @VRUScotland 

 
 

OFFICIAL 

Knife Crime – In Scotland 
Scotland, and in particular Glasgow, has had a long association with violence and 
the use of knives, from the razor gangs at the turn of the 20th century to the 'young 
teams' (youth gangs) that still exist today.  In the mid-2000s, Glasgow was dubbed 
the murder capital of Western Europe, with 137 homicides in Scotland (2005), of 
which 30% were in Glasgow, with a murder rate of 6.6 per 1000000.  Fast forward to 
2023, there were 52 murders in Scotland, with only 13% occurring in Glasgow (1.1 
per 100000). 
It is acknowledged that there have been reductions in violence across the Western 
world; however, few, if any, have had the same trajectory as Scotland.  
How did we achieve the change? 

1. Understand the problem, not the symptoms 

2. Create a coalition of the willing 

3. Deliver, deliver, deliver 

4. Don't stop! 

The Police and Emergency Medicine were essentially dealing with consequences, 
which is a form of symptom management where the prescribed medicine was prison 
and hospital.  
Policing and Justice 
In the very early stages of the journey, we acknowledge that although the policing 
and criminal justice system has its limits in how effective it can be in creating system 
change, it was essential to ensure that we [the police] were being as effective as 
they could be, because if we wanted other services to step up, we had to lead and 
demonstrate commitment.  During this time, we changed how we stop searches, we 
invested in basic technology (metal detecting tech), we increased the maximum 



sentence, we reviewed policy, practice and strategy across all the forces (pre-police 
Scotland), using national campaigns such as Safer Scotland, there were amnesties, 
and there were days of action where warrants for violence were prioritised. Before 
potential high-profile trigger events like old firm games, we visited known offenders 
for' motivational' chats and used bail conditions to enforce exclusion zones in towns 
and city centres. 
Attitudinal Change campaign and creating a coalition. 
After examining all the local authorities, Single Outcome Agreements met with and 
influenced at the strategic level to introduce specific actions and priorities to tackle 
violence to ensure that action on violence was not optional.  
With the support of the Chief Medical Officer (Sir Harry Burns), we helped promote 
violence prevention in health. For example, violence was included for the first time in 
his first report on the nation's health.  
We significantly ramped up advertising, with posters distributed to every police 
station, school, and hospital. We used guerrilla marketing with street stencils near 
hotspots and on the roofs above beds in custody suites. We advertised on the radio, 
on TV, and in the cinema. We were consistent and relentless with our messaging to 
de-normalise weapons carrying. 
We also engaged directly with the media, providing them with counter-narratives and 
access to information/case studies and interviews, which provided significant content 
that helped to shift the narrative away from the feral youth and gang narrative that 
prevailed. 
The research was clear: Most young people picked up weapons for one of two 
reasons: fear or fashion. A consensus bias drove the belief that more people carried 
weapons than they did. Early in the campaigning, the message concentrated on 
consequences; over time, this moved towards demoralising behaviour. These 
messages were reinforced at all levels through the support of teachers, youth 
workers, and campus officers. 
Before the introduction of the Violence Reduction Unit, education in the area of 
violence and weapons was highly inconsistent. The inputs tended to be delivered by 
teachers and police officers, who had developed their resources, and 
information/messaging was not as effective as it could have been as much of the 
work was not grounded in the evidence of either what the causes were or what was 
most effective.  In some cases, unintentionally 'harmful' practices, such as scary 
straight-style programmes, were ineffective and had negative consequences.  
With the saturation campaigning, more and more education solutions were being 
developed and deployed consistently across the country, with the development of 
programmes such as Sharp Solutions and the growth of supporting organisations 
such as Medics Against Violence (which the VRU started).  
Focussed Deterrence 
Our most successful project was the CIRV programme; this focused deterrence 
approach was based on the Group Violence Initiative (GVI) in the states, which was 
used successfully in areas such as Chicago and Cincinnati.   
This model, which successfully mixed enforcement, intervention, prevention, and 
attitudinal change, was the cornerstone of helping to change the youth gang 
landscape in Glasgow, with significant reductions in knife crime and violence. This 
approach was independently evaluated, and it has been recently tested 
(successfully) in multiple test sites in England. The tests funded through the Youth 
Endowment fund whilst very similar to the work in Glasgow were adapted to suit the 
specific nuance of the communities in places like Manchester and Wolverhampton.  



This type of intervention has very robust evidence base however, only if it is applied 
in the right way at the right group. This is similar to almost all interventions as more 
often than not the theory of change model is secure but is left down by how the 
programme was implemented. 
Ongoing work 
Despite the large-scale reductions, Violence Reduction has remained a key staple of 
prevention. Improvements were made to programmes using new evidence in areas 
such as Bystander, Trauma, Masculinity, and Desistance incorporated with his 
programmes. With a more targeted approach, we moved from primary and 
secondary prevention to a tertiary model working with the most challenging groups. 
Prioritisation 
The prioritisation of prevention and reducing violence across all the services was key 
as it enabled the alignment of resources and adjustment of kpi, etc. However, the 
most crucial shift was in attitudes by communities and how we viewed ourselves. 
This shift made it possible to think differently and not accept the status quo. 
 
Policy/Practice Transfer Scotland to England 
For further information, An ESRC-funded project examined the policy transfer 
between Scotland and England. PHYVR-policy-briefing-full-draft-Digital.pdf 
Examples of Transfer 

1. Hospital Navigators are across the country 

2. Mentors in Violence Prevention is across the UK 

3. Focussed Deterrence (successfully trialled in 4 sites - YEF funded) 

4. Inclusion Charter London - build off the back of the work in Glasgow - 

Maureen McKenna 

5. Trauma-informed practices - Wales probably leads the way on this now 

Challenges 
1. County lines.  The growth of county lines and the exploitation of young people 

has presented a significant issue with young people getting more involved in 

violence. As a result, we are potentially seeing increased violence (and 

increased ferocity) in areas where both the exploitation is high and the market 

is saturated.  In Scotland, there has been a move away from searching 

children en masse and an increased perception (rightly or wrongly) that the 

consequences for being caught carrying if you are under 16 are not severe.  

2. Social media is affecting weapon carrying in many different ways. Previously, 

we would be 

Availability 
It is accepted that 

1. certain types of knives should not be sold 

2. We should not sell to under 18s 

Consider how knives are displayed in shops and how we can impact online sales 
better. 

https://www.sccjr.ac.uk/wp-content/uploads/2024/01/PHYVR-policy-briefing-full-draft-Digital.pdf


HOWEVER 
It is difficult to reduce the availability of knives to such a degree that it would prevent 
someone from getting access to one. There are nearly 29 million households in the 
UK, so even with an average of 8 knives (likely to be much higher) in the home, this 
would mean there are over 230 million potential weapons. The sheer number of 
available weapons means that amnesties are largely irrelevant unless backed up 
with significant other work such as education and/or enforcement, and the amnesty 
acts as the focal point rather than an activity. 
Targeting behaviour and the reason for picking up a weapon is potentially more 
effective in the long term than targeting the specifics of the weapon. 
 
10. Extract of Ministerial Briefing – 8 October 2025 statement Scotland’s 
secure accommodation capacity 
 

MINISTER FOR CHILDREN, YOUNG PEOPLE AND THE PROMISE 
Briefing for Statement: Scotland’ Secure Accommodation Capacity 
 

ANNEX 0.14 

 
VIOLENCE/ANTI-SOCIAL BEHAVIOUR AMONG YOUNG PEOPLE 

 
Any incident of violence including weapon carrying is concerning.  

• Violent crime is down significantly in the past 20 years, with serious assaults and 
homicide levels at near record lows so we must remain focused on being crystal 
clear that any instance of violence including knife crime is one too many. 

• The impact of carrying and using a weapon can be devastating for families, friends 
and communities.  

• Alongside investment in policing, we have invested over £6 million to support 
implementation of the Violence Prevention Framework since its publication in May 
2023, to support a range of targeted action across schools, hospitals and 
communities.  

 
No young person should feel the need to carry a knife or offensive 
weapon.  

• Research has found that carrying a knife increases rather than decreases 
the risk of victimisation. This is especially true for young people who carry 
knives out of fear.   
Scottish Centre for Crime and Justice Research (2013) 

• One knife crime is one too many and I would encourage every adult to speak to 
young people about the dangers of carrying a weapon. The impact devastates 
many lives. 

What Scotland’s secure accommodation capacity 

When 
8 October 2025: 17:10 – 17:40 (30 minutes). 
You will have 10 minutes for an opening statement, followed by 20 minutes for 
questions. 



• We know more needs to be done to change the attitudes and behaviours of 
some people who are at risk of committing violence, or those young people 
who think it’s okay to carry a weapon. 

 
There are three approaches that the Government is taking in relation to 
tackling violence including violence among young people, 
 
First, we have education programmes on the danger and the unacceptability of 
carrying a knife and taking part in violence. For example: 

• YouthLink Scotland deliver No Knives, Better Lives training and resources 
to hundreds of front-line practitioners and co-design resources specifically 
for young people.  

• The Youth Navigator programme, delivered by Medics Against Violence, 
supports young people aged 12-16 arriving at Emergency Departments who 
are in distress.  

• The service provides trained youth workers – Youth Navigators - to identify 
the help young people need and provide practical support so they can 
access relevant longer-term support.  

• Over 600 young people have been supported through this programme since 
2021. 

 
Secondly, there are effective consequences when offences are committed: 

• The young person’s sentencing guidelines makes it clear that all sentencing 
options, including imprisonment, remain open to the court. 

• I support the use of custody where it is determined appropriate by the 
independent judiciary. Just as I also support a justice system that seeks to 
reduce reoffending, rehabilitation and early intervention and believe strongly 
that victims deserve justice.  

• For under 18s, the loss of liberty remains an option through custody in 
secure care. Other options open to the court include the use of movement 
restriction conditions; intensive monitoring services, specialist residential 
provisions; and intensive family support and interventions from Forensic 
CAMHS.  

• This year, we have increased police funding to £1.64bn an increase of £90m 
on 2024-25, to support police capacity and capability. 

• Police Scotland also have the powers they need, including to stop and search 
young people, which they do in accordance with the law. In 2024, Police Scotland 
carried out 35% more stop and searches on under 18s compared to 2023 (6,000 
vs 4,500).  

 
And thirdly, there is sustained school and community engagement with young 
people to make sure we create responsible citizens in Scotland – and most of 
Scotland’s young people, just like the adult population, are law abiding 
responsible citizens. 

• We continue to act with partners to address youth violence through the Violence 
Prevention Framework for Scotland, supported by over £6million investment since 
2023 and the Behaviour and Relationships in Schools Action Plan and associated 
work, such as guidance on consequences and risk-assessments.  



• We have increased the funding to the Scottish Violence Reduction Unit to £1.2 
million, 4% increase compared to their 2024/25 budget, to deliver a range of 
activities in schools and communities throughout Scotland.  

• All 32 local authorities are engaging with Education Scotland‘s Mentors in 
Violence Prevention programme, which was delivered in over 200 schools 
across local authorities in 2023/24. Over 5,800 senior pupil mentors 
delivered 7,733 violence prevention lessons to other young people. We are 
providing a further £156,000 for the Mentors in Violence Prevention 
programme in 25/26. 

 
11. Email trail -Media query - Children & attempted murders 
 
From: [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot 
Sent: 12 September 2025 19:13 
To: Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot> 
Cc: Communications Education & Skills 
<CommunicationsEducationandSkills@gov.scot>; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@transport.gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@transport.gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@transport.gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@transport.gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; Kerry Morgan Kerry.Morgan@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 



S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; Mo 
Rooney Maureen.Rooney@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; Cabinet Secretary for Education & Skills 2024 
<CabSecES2024@gov.scot>; Minister for Children, Young People and The Promise 
<MinisterCYPTP@gov.scot> 
Subject: RE: FOR CLEARANCE PLEASE - MEDIA ENQUIRY - FREELANCE - 
Children & attempted murders 
 
Thank you – will issue now 
From: [redacted S.38(1)(b)] On Behalf Of Cabinet Secretary for Justice and Home 
Affairs 2024 
Sent: 12 September 2025 19:12 
To: [redacted S.38(1)(b)]  
Cc: Communications Education & Skills ; [redacted S.38(1)(b)] ; [redacted 
S.38(1)(b)] ; Communications Justice and Home Affairs ; [redacted S.38(1)(b)] ; 
[redacted S.38(1)(b)] ; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted 
S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; 
[redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted 
S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; 
[redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted 
S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; 
[redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted 
S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; 
[redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted 
S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; Kerry Morgan ; [redacted 
S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; 
[redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; Mo Rooney ; 
[redacted S.38(1)(b)]; [redacted S.38(1)(b)] ; [redacted S.38(1)(b)]; [redacted 
S.38(1)(b)]; [redacted S.38(1)(b)]; Cabinet Secretary for Education & Skills 2024 ; 
Minister for Children, Young People and The Promise  
Subject: Re: FOR CLEARANCE PLEASE - MEDIA ENQUIRY - FREELANCE - 
Children & attempted murders 
Hi [redacted S.38(1)(b)] 
Ms Constance is content. 
Thanks 
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)] 

 
From: [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot> 
Sent: Friday, September 12, 2025 5:22:21 PM 
To: Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot> 



Cc: Communications Education & Skills 
<CommunicationsEducationandSkills@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; 
Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]< 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]< [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@transport.gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@transport.gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@transport.gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@transport.gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; Kerry Morgan <Kerry.Morgan@gov.scot>; [redacted 
S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]  <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; Mo 
Rooney <Maureen.Rooney@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; Cabinet Secretary for Education & Skills 2024 
<CabSecES2024@gov.scot>; Minister for Children, Young People and The Promise 
<MinisterCYPTP@gov.scot> 
Subject: FOR CLEARANCE PLEASE - MEDIA ENQUIRY - FREELANCE - Children 
& attempted murders  
 
PO  
Good afternoon, 
 



We have been asked for comment about Police Scotland figures which show in 
increase in the number of attempted murders where the accused was a child. It also 
refers to high numbers of weapons offences among young people, particularly in 
schools. 
 
Grateful for views on these lines which are cleared by officials and spads. The full 
query is below. 
Many thanks indeed. 
[redacted S.38(1)(b)] 
 
SCOT GOV RESPONSE 
A Scottish Government spokesperson said: 
 
“Whilst violent crime has significantly reduced in the past 20 years, that is of no 
comfort to victims. That is why we are focused on reducing violence and have a clear 
message that no weapon should be carried at any time in any place including in 
schools.  
 
“Since 2023 we have invested more than £6 million to implement the Violence 
Prevention Framework, which includes action to address youth violence and the 
carrying of weapons in and around schools. 
 
“In addition we are providing support and direction at a national level, including 
through the National Relationships and Behaviour in Schools Action Plan, which 
includes recently published guidance on consequences and on risk assessment for 
violent, aggressive and dangerous behaviour. Local authorities are expected to 
implement this guidance to meet particular needs at a local level.” 
 
FULL QUERY 
 
I am doing a piece for the national media on the number of attempted murders where 
a child was the accused having more than tripled in a year. (Report below) 
Police Scotland say the number of crimes rose to 17 between April and June 
compared to five in the same period last year and involved 20 youngsters in total. 
 
Data shows under-18s accounted for almost a quarter (23.6%) of all attempted 
murders – where an accused was identified – up from 7.2% in the same period last 
year. 
 
Overall, 436 children were accused of weapons offences during the April to June 
quarter with the majority (57.3%) related to the use of weapons during another crime, 
while the rest were for possession.  
 
Police Scotland say there were 52 weapons offences in schools compared to 43 for 
the same period last year, with most occurring in secondary schools. 
 
11 weapons-related crimes took place in primary schools. 
 
The tragic deaths of Amen Teklay, 15, in Glasgow in March and Kayden Moy, 16, on 
an Ayrshire beach in May, heightened concerns over youth violence and knife crime. 



 
Today/yesterday Scottish Conservative shadow minister for victims and community 
safety Sharon Dowey MSP said the "shocking figures” pointed to a "growing 
epidemic of youth violence in Scotland”. 
 
She said: “The blame lies firmly with the SNP who have relentlessly weakened our 
justice system, sending a message to offenders that they won’t face the 
consequences for their crimes. 
 
“That includes the SNP’s perverse sentencing guidelines for under-25s which allow 
many violent young criminals to avoid jail altogether and be free to terrorise 
communities again. 
 
“With youth violence causing tragic deaths in recent months, the SNP cannot 
continue with their soft-touch approach. 
 
“They must give police the tools they need to crack down on these spiralling crimes 
and ensure our communities are properly protected.” 
 
Despite the rise in attempted murders involving young accused, Police Scotland say 
there has been an overall decrease in levels of violence involving children and young 
people compared to the same period last year. 
 
Data shows there were 1,914 violent crimes where the accused was a child 
compared to 2,301 last year. 
 
Serious assaults involving children as the accused decreased 40.9% to 55 compared 
to 93 in the same period last year.  
 
There has also been an overall decrease in the number of children accused of 
weapons offences – down to 436 from 475 last year. 
 
Are the Scottish Government concerned about the more than tripling of 
attempted murders where a child was the accused in a year, especially given 
the tragic deaths of two teenagers earlier this year. 
How does the SG respond to claims that the SNP has "weakened our justice 
system”? 
 
I would be grateful if you could respond by 10 am tomorrow Saturday as the piece is 
the for the Sunday titles. 
 
My pieces are typically picked up by the Times, Scotsman, Daily Mail, Herald, Sun, 
Record, Sunday Mail and Mail on Sunday. 
 
12. MEDIA QUERY- knife crime PQ - Daily Mail 
 
From: [redacted S.38(1)(b)]@gov.scot>  
Sent: 03 October 2025 18:10 
To: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot;  [redacted 



S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)]@gov.scot; [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)]@gov.scot; [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)]@gov.scot; [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)]@gov.scot; [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)]@gov.scot>; Mo Rooney 
Maureen.Rooney@gov.scot; [redacted S.38(1)(b)]@gov.scot>;[redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)]@gov.scot; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot; [redacted 
S.38(1)(b)@gov.scot; [redacted S.38(1)(b)]@gov.scot; [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)]@gov.scot> 
Subject: RE: For Cab Sec clearance- MEDIA QUERY- knife crime PQ - Daily Mail 
 
Thanks [redacted S.38(1)(b)] 
 
I will issue now. 
 
[redacted S.38(1)(b)] (he/him) | FMQ Team | Scottish Government  
[redacted S.38(1)(b)]@gov.scot  
[redacted S.38(1)(b)] 
From: [redacted S.38(1)(b)] On Behalf Of Cabinet Secretary for Justice and Home 
Affairs 2024 
Sent: 03 October 2025 18:03 
To: [redacted S.38(1)(b)]; Cabinet Secretary for Justice and Home Affairs 2024  
Cc: [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted 
S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; 
[redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted 
S.38(1)(b)]; [redacted S.38(1)(b)] ; Mo Rooney ; [redacted S.38(1)(b)]; [redacted 
S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; 
[redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted 
S.38(1)(b)]; [redacted S.38(1)(b)] 
Subject: RE: For Cab Sec clearance- MEDIA QUERY- knife crime PQ - Daily Mail 
 
Thanks [redacted S.38(1)(b)], Ms Constance has cleared. 
 
 
 
[redacted S.38(1)(b)]Private Secretary to Cabinet Secretary for Justice and Home 
Affairs : Angela Constance MSP 
M: [redacted S.38(1)(b)]| E: [redacted S.38(1)(b)]@gov.scot  
The Scottish Government | St Andrew’s House, Regent Road, EDINBURGH EH1 
3DG 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official 
on behalf of a Minister relating to a decision, request or comment made by a 
Minister, or a note of a Ministerial meeting, must be filed appropriately by the 
recipient. Private Offices do not keep official records of such e-mails or attachments.  
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the 
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot 
 



From: [redacted S.38(1)(b)]@gov.scot>  
Sent: Friday, October 3, 2025 5:25 PM 
To: Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot> 
Cc: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Mo Rooney 
<Maureen.Rooney@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>;  [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>;  [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot> 
Subject: RE: For Cab Sec clearance- MEDIA QUERY- knife crime PQ - Daily Mail 
 
Cc’ing duty colleagues to take forward, please respond to this email- thanks! 
 
 
[redacted S.38(1)(b)]| Media Manager | Communications Education |  
[redacted S.38(1)(b)]| Scottish Government | [redacted S.38(1)(b)]@gov.scot 
 
From: [redacted S.38(1)(b)]  
Sent: 03 October 2025 14:38 
To: Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot> 
Cc: [redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)] 
@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>;[redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Mo Rooney <Maureen.Rooney@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>;  [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot> 
Subject: For Cab Sec clearance- MEDIA QUERY- knife crime PQ - Daily Mail 
 
Hello PO,  
 
The Daily Mail have come to us asking for an SG response to Conservative 
comments following a PQ about SG abandoning its zero tolerance policy on knife 
crime.  
 
Conservative comments are below for info, PQ also attached.  
 



Below are previously cleared lines, slightly tweaked to match the wording of the PQ, 
agreed with policy. Grateful for Cab Secs views and clearance?  
 
SUGGESTED RESPONSE  
 
A Scottish Government spokesperson said: 
 
“The Scottish Government increased the maximum penalties for knife possession 
and handling offensive weapons in 2016 from four to five years and the average 
length of custodial sentences for weapons possession imposed by independent 
courts has increased by 52% between 2007-08 and 2022-23. 
 
“We remain focused on tackling the issue of violence and have made it clear no one 
should carrying a weapon at any time in any place. Whilst of little comfort to any 
victims, knife crime has fallen significantly over the past 15 years with a 69% 
decrease in emergency hospital admissions due to assault with a sharp object 
between 2008-09 and 2023-24. However, no incidence of knife crime is acceptable 
and this Government remains resolute in our determination to tackle this issue.” 
 
Background 
 
The Scottish Violence Prevention Framework for Scotland, backed by more than £6 
million of Scottish Government investment since 2023, supports partnership activities 
to prevent and reduce the harm from violence. This includes YouthLink Scotland’s 
No Knives, Better Lives programme, which provides knife crime education to young 
people. 
 
Decisions on prosecutions are for the independent Crown Office and Procurator 
Fiscal Service. Decisions on sentencing in each case are for the independent court. 
 
QUERY  
Scottish Conservative shadow justice secretary Liam Kerr MSP said: “The 
minster is desperate to talk about the increase in the maximum sentence available, 
but the reality is just one offender has been handed a five-year sentence for carrying 
a knife.  
 
“This highlights the SNP’s soft-touch sentencing culture. 
 
“Given the recent spate of violent and fatal attacks, the public will rightly be alarmed 
about the complacency of SNP ministers when it comes to tackling this spiralling 
problem.  
 
“It sends completely the wrong message to offenders, who can see there are unlikely 
to be serious consequences for carrying blades.  
 
“Rather than pushing their weak justice agenda, the SNP must ensure those carrying 
deadly weapons are properly punished.”  
 
ENDS  
 



 
Thanks, 
[redacted S.38(1)(b)]  
 
[redacted S.38(1)(b)]| Media Manager | Communications Education |  
[redacted S.38(1)(b)]| Scottish Government | [redacted S.38(1)(b)]@gov.scot 
 
13. Email trail - 4 nations ministerial meeting 
 
From: [redacted s.38(1)b]@gov.scot>  
Sent: 10 September 2025 09:01 
To: [redacted s.38(1)b]@gov.scot> 
Cc: [redacted s.38(1)b]@gov.scot>; [redacted s.38(1)b]@gov.scot>; [redacted 
s.38(1)b]@gov.scot>; [redacted s.38(1)b]@gov.scot>; [redacted 
s.38(1)b]@gov.scot>; [redacted s.38(1)b] 
@gov.scot>; [redacted s.38(1)b]@gov.scot> 
Subject: RE: Briefing request 
 
[redacted s.38(1)b] 
 
To help you and given the timescales, here is the latest version of our FMQ on ASB 
violence (including knife crime) among young people [redacted s.30(b)(i)]  including 
some brief lines on tackling retail crime [redacted s.30(b)(i)].  I have copied [redacted 
s.38(1)b] into this email as the policy lead on shop lifting crime, in case he wishes to 
provide any other lines. I also attach a brief with some background info on 
implementation of our Violence Prevention Framework for Scotland, a PfG 
commitment.  
 
The Cabinet Secretary for Justice met with RT Hon Dame Diana Johnson DBE MP, 
Minister of State for Policing, Fire and Crime Prevention in June 2025, to hear about 
the 
work of the UK Government on youth interventions to tackle serious violence, 
including their new Young Futures Programme, that seeks to intervene early to 
identify and 
support vulnerable children and young people. Additionally, [redacted s.38(1)b], 
Director General, Public Safety Group, and SRO for the Safer Streets Mission, Home 
Office 
was due to visit and see a Scottish Violence Reduction Unit (SVRU) project in 
motion on 22nd May 2025 but unfortunately had to cancel. Our SVRU partners spoke 
to  
[redacted s.38(1)b] online.    
 
Use what you’d like from this. Give me a shout if you need anything or wish to check 
anything from this. 
 
 
[redacted s.38(1)b] 
  
Violence Reduction Policy Team 
Community Safety Policy and Prevention Unit 



Safer Communities Directorate | Scottish Government 
Email: [redacted s.38(1)b]@gov.scot | ViolenceReduction@gov.scot 
Tel: [redacted s.38(1)b] 
 
Area 1W, St Andrews House, Edinburgh, EH1 3DG 
 
My working pattern is Monday to Thursday 
 
 
From: [redacted s.38(1)b]  
Sent: 09 September 2025 16:44 
To: [redacted s.38(1)b][redacted s.38(1)b]@ gov.scot>; [redacted s.38(1)b] 
[redacted s.38(1)b] @gov.scot>; [redacted s.38(1)b][redacted s.38(1)b]@gov.scot> 
Subject: Briefing request 
 
Hi [redacted s.38(1)b]and [redacted s.38(1)b] 
 
I hope you’re all well. I’m really sorry to get in touch with an urgent briefing request 
but I’m hoping you might be able to help me.  
 
We in Drugs Policy are hosting a 4 nations ministerial meeting on drugs in St 
Andrews House on Thursday. However, UKG colleagues have had responsibility for 
arranging the agenda and they have just informed us that they want to include the 
following point in the meeting: 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
I am needing to provide some briefing for our Minister (Ms Todd) on this point and I 
was hoping you might have something already on the stocks which might set out our 
position on these various bits (suspect we’ll have a lot on ASB and knife crime). 
Also, is there anything else which we would want to be highlighting to UK (or Welsh 
or Northern Irish Ministers) on this point? 
 
It is only a 20 minute item on the agenda, including the presentation, so I don’t think 
we would need much.  
 
Again I’m very sorry to ask but if it was possible to get me something on this by 12 
tomorrow, that would be fantastic.  
 

THEME 2 PART 2:  Enforcement of drug crime and what is 
working to reduce synthetic drug crime. 
Objective: Highlight how nations can work together to make our 
streets safer, tackle ASB, VAWG and knife crime. 

[redacted s.38(1)b], Policy 
Lead, Reducing Demand for 
Drugs Team, UK Home 
Office 

Setting out the current initiatives on 
reducing drug related shop theft as 
part of the wider Safer Streets Mission. 
Discussion on how we can work 
together to better police drug 
trafficking/ASB/VAWG/knife crime. 



Thanks very much,  
 
[redacted s.38(1)b] 
 
[redacted s.38(1)b]I Drugs Policy Division I Scottish Government I 3 E St Andrews 
House I Regent Road I Edinburgh I EH1 3DG  
 
14. Email trail – statistics for Fearless Campaign 
 
From: [redacted s.38(1)b]@gov.scot>  
Sent: 10 September 2025 12:45 
To: [redacted s.38(1)b]@gov.scot> 
Cc: [redacted s.38(1)b]@gov.scot>; [redacted s.38(1)b]@gov.scot>; [redacted 
s.38(1)b]@gov.scot>; [redacted s.38(1)b]@gov.scot>; [redacted 
s.38(1)b]@gov.scot>; [redacted s.38(1)b]@gov.scot>; [redacted 
s.38(1)b]@gov.scot>; [redacted s.38(1)b]@gov.scot> 
Subject: RE: Fearless campaign - stats 
 
[redacted s.38(1)b] 
 
Thanks for the email reply. This is a campaign to directly target young people to help 
prevent and reduce violence including knife crime – victims and perpetrators 
following the FM’s concerns and various meetings on this topic.  
 
Is there any other SG official data available on the youth justice side to help inform 
this? 
 
We would wish to support Fearless so they have accurate and consistent data to use 
on violence among young people (including knife crime). 
 
Grateful for any ideas on this we could share with Fearless to support this campaign 
work. 
 
 
[redacted s.38(1)b] 
 
Violence Reduction Policy Team 
Community Safety Policy and Prevention Unit 
Safer Communities Directorate | Scottish Government 
Email:  [redacted s.38(1)b]@gov.scot | ViolenceReduction@gov.scot 
Tel: [redacted s.38(1)b] 
Area 1W, St Andrews House, Edinburgh, EH1 3DG 
 
My working pattern is Monday to Thursday 
 
 
 
From: [redacted s.38(1)b] < [redacted s.38(1)b]@gov.scot>  
Sent: 10 September 2025 12:00 
To: [redacted s.38(1)b]< [redacted s.38(1)b]@gov.scot> 



Cc: [redacted s.38(1)b]< [redacted s.38(1)b]@gov.scot>; [redacted s.38(1)b] < 
[redacted s.38(1)b]@gov.scot>; [redacted s.38(1)b]< [redacted s.38(1)b]@gov.scot> 
Subject: FW: Fearless campaign - stats 
 
Hi [redacted s.38(1)b],  
 
Just wanted to check, is it stats on all violent crimes and weapons possession or is it 
just where the young person is involved? As you’ll be aware we don’t currently hold 
data on characteristics of victims or perps, so if it’s the latter I don’t think we would 
have anything unfortunately.  
 
Thanks, 
[redacted s.38(1)b] 
-------------------------------------------------------- 
[redacted s.38(1)b]| Statistician 
The Scottish Government  
Police Activity and Recorded Crime Statistics 
Safer Communities Analytical Unit  
Justice Analytical Services  
 
2-G Dockside, Victoria Quay, Leith, Edinburgh, EH6 6QQ  
My working days are: Monday 8.30am – 4.30pm & Tuesday, Wednesday, Thursday 
10am – 2.30pm 
 
To be kept informed of justice statistical releases and any upcoming consultations 
please register with our ScotStat service.  
 
15. Email trail 2 – statistics for Fearless Campaign and attachment 
From: [redacted S.38(1)(b)]@gov.scot>  
Sent: 10 September 2025 12:59 
To: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot> 
Subject: RE: Fearless campaign - stats 
 
[redacted S.38(1)(b)]/ [redacted S.38(1)(b)] there are stats from the Scottish 
Children’s Reporter Administration around referrals and knife crime. I’ve also 
attached an email from [redacted S.38(1)(b)]from a few months ago which has data 
but it’s maybe not what you are looking for. 
 
We also had the following previously from the Children and Young People’s Centre 
for Justice: 
 
Evidence 
 
Weapon-carrying is rarely spontaneous—drivers include fear of victimisation, peer 
pressure, unresolved trauma, and systemic inequalities (Centre for Crime and 
Justice Studies, 2018; Monahan et al., 2014). 



European comparative studies (e.g. ESSYP, 2020) show that socio-economic 
precarity and community disconnection strongly correlate with youth weapon 
carrying. 
Knife Crime Evidence and Insights Pack 2025 - Youth Justice Resource Hub has 
some good info on why children carry knives-solutions need to be tailored to the 
individual child reason. There is a slide on what works (slides 9 and 11).  It is 
important to say that evidence tells us that stop and search and the minimum 
sentences don’t work- 
 
We think highlighting the evidence of risks of justice system involvement 
remains crucial.  
 
Punitive or exclusionary responses (e.g., school exclusion, zero tolerance) increase 
vulnerability and likelihood of reoffending (Youth Violence Commission, 2020). 
Countries with lower youth weapon use (e.g. Portugal, Norway) embed restorative 
and child-first justice systems, prioritising diversion and community resolution 
(Council of Europe, 2021). 
 
Research  
 
Safe spaces work PHYVR-policy-briefing-full-draft-Digital.pdf-some of the key points 
from this: 
 
In the aftermath of Covid-19 and funding constraints, community participants 
identified that support and ‘safe spaces’ for young people who are facing multiple 
disadvantages was harder to access, and less readily available. In one case, a youth 
project that had originally been converted into a Covid-19 testing centre, now lay 
derelict. As one youth worker stated: ‘there is these spaces, but they’re lying empty, 
so there needs to be people actually in them, and facilitating activities and stuff.’ 
There is a need for urgent and sustained investment in what has been termed ‘social 
infrastructure’ for young people. • There is a lack of understanding – and 
corresponding fear – of young people’s use of social media. Changes in society have 
led to increased use of technology, and the opening up of ‘digital communities’ for 
children and young people that are not well understood by practitioners. There is a 
need for youth practitioners and social media platforms to learn from young people 
about how to maintain ‘safe spaces’ across community and digital sites. • The 
Scottish experience indicates a need for a long-term perspective on violence 
prevention. In this regard, it is crucial to avoid knee-jerk responses that have the 
potential to derail the positive direction of travel seen throughout the 21st century in 
Scotland. 
In tracing the past and present of Scotland’s response to violence, it is clear that the 
work of Scotland’s Violence Reduction Unit both stimulated, and moved with, a 
broader tide of initiatives and policy shifts that were rooted in the principles of early 
intervention, holistic support and the prevention of harm. Central to this success was 
broad based, cross-party support coupled with the freedom to experiment (and fail). 
 
To the extent that the Scottish approach was successful, multiple stakeholders 
across the levels of prevention work were engaged in a ‘growing chorus’ of health, 
education, police, social work and third sector practitioners. For policy transfer, 
violence prevention work is likely to be required at the primary, secondary and 



tertiary levels – these are not mutually exclusive, and the success of the public 
health approach in Scotland is testament to the need to ensure consistent and 
coherent work is done at each of these levels. Central to these changes are the 
engagement and support of grassroots community organisations supplying ‘safe 
spaces’ to children and young people. 
 
To nurture and sustain these changes, public health approaches to crime and justice 
must consider how best to: • Engage with communities, families and young people to 
ensure services are informed by the best available evidence and tailored to local 
needs. To facilitate this, basic principles of effective engagement can be followed 
and lessons learned from relevant case studies. • Pursue initiatives that centre on 
the establishment of appropriate and effective policies, practices and learning, 
underpinned by the best available evidence, as well as a culture of curiosity and 
continuous improvement, to facilitate and advance public health approaches to 
violence reduction. • It is important that system leaders come together and speak 
with a collective voice to highlight the societal level drivers of violence – such as 
poverty, inequality and systemic racism – which central government must accept its 
role and responsibility in addressing 
 
Nina has also done research on Men Minds – launched in Parliament last week 
with Marie Todd – she found similar findings to Fern. 
 
Restorative Justice - shown to be effective within conflict resolution.  Need 
investment and available in all LA/schools/CHS (as per SG RJ action plan) 
 
The ASB Working group did heard about more violence, and many professionals 
believed it was due to a lack of resources, youth work, and joined up working – too 
many working silos.  
 
“Continued disinvestment in youth services at a local and national level has 
significantly contributed to antisocial behaviour in Scotland by removing critical 
support systems and positive outlets for young people. Safe and welcoming spaces 
where young people can have fun, make connections, learn social skills, receive 
guidance, and engage in constructive activities have been deprioritised over several 
years from a funding/resource perspective at a local and national level. As part of our 
engagement with youth sector practitioners, we heard repeatedly about boredom, 
lack of affordable/accessible things to do, frustration, and isolation felt by young 
people which can lead to engagement in antisocial actions. A recent report published 
by Institute of Fiscal Studies (IFS) noted that teenagers affected by austerity-induced 
youth club closures in London became 14% more likely to commit crimes within six 
years of the closure - with particularly large increases in acquisitive crimes (e.g. theft, 
robbery and shoplifting), drug offences and violent crimes. The result of this report 
clearly points to the important direct role of youth clubs in supporting young people 
outside of school hours and suggests that youth club closures create greater societal 
costs than the sums saved from public spending by their closure”. 
 
The 2011 ‘Commission on the Future Delivery of Public Services’ (‘Christie 
Commission’; see also Campbell, 2011) similarly highlighted the need to reprioritise 
‘prevention’ in the delivery of public services, estimating “that as much as 40 per cent 
of all spending on public services is accounted for by interventions that could have 



been avoided by prioritising a preventative approach” (Christie et al, 2011: viii). The 
Scottish Government, Convention of Scottish Local Authorities (COSLA) and the 
Scottish Community Safety Network in 2018 produced ‘Community Safety – The 
Emerging Landscape and Future Opportunities’ encapsulating discussions with key 
partners and community safety representatives in local partnerships. From the 
discussions that took place, participants identified several key principles 
underpinning a ‘national community safety narrative’. These were: person-centred, 
place-based; addressing the needs of communities holistically; prevention and early 
intervention; tackling inequalities; strong partnership working with governance and 
decision-making that enables community participation, influence and ownership; and 
evidence-based action supported by evaluation and understanding ‘what works’. 
This was followed in 2019 by the publication ‘Developing a Community Safety 
Narrative for Scotland’ (Spacey, 2019). 
 
Contextual safeguarding 
 
Contextual safeguarding (Firmin, 2020a; see also HM Inspectorate of Probation, 
2023) highlights the traditional limits of child protection responses (e.g. involving 
parents/carers) and draws attention to extra-familial harm (occurring in settings like 
parks, shopping centres, restaurants, transport stations, online, etc) - which has 
often fallen outside safeguarding’s remit. In practice, this has meant that children 
experiencing extra-familial harm, who display offending behaviour, have often been 
responded to through criminal justice, rather than safeguarding processes. Four key 
features of a contextual safeguarding response (Firmin, 2020b:6) have been 
proposed: “1. Target the contexts in which harm/abuse occurs. 2. Use child welfare 
and child protection as the principal focus and legislative framework. 3. Feature 
partnerships with individuals/organisations who have a reach into, or responsibility 
for, the places where harm has occurred. 4. Measure the contextual 
impact/outcomes of the response.” 
 
Serious and organised crime, and children being criminally exploited – we are 
hearing that this is also leading to children and y/p carrying knives. 
 
Social media 
Unmoderated social media – and the ability to come into dispute with people outwith 
your local area – has been a contributory factor in a number of recent knife crimes 
within Glasgow.  It is also more difficult to back down if its being recorded and then 
shared.  
 
Responsible media reporting – NLBL guidance on this 
https://www.noknivesbetterlives.com/resources/media-stock-images/ (as well as all 
their other preventative resources.  
 
Courts 
The use of open courts means anyone present gains graphic and detailed levels of 
info about cases which can add to push for retaliation.  For those going through 
Court, delays mean that it is overly lengthy period of time before issue is resolved 
(and thus delay in delivering interventions / support) 
 
COVID-19 



It is important to set some context to the current external environment for children 
and young people. The Covid-19 pandemic and the subsequent cost of living crisis 
has had a continued and lasting impact on young people, disrupting significant life 
milestones and affecting both physical and social development. Many young people 
experienced interruptions to education, missed key developmental stages, and lost 
opportunities for social interaction, affecting everything from academic progress to 
emotional resilience. With interrupted ‘rites of passage’, young people continue to 
face challenges, and this should not be underestimated when addressing antisocial 
behaviour 
 
Poverty / socioeconomic deprivation present in vast, vast majority of these 
incidents. 
Poverty significantly increase the risk of antisocial behaviour due to limited access to 
the resources, opportunities, and support systems/relationships that foster positive 
development. Financial hardship correlates directly with stress within families, 
housing instability, food insecurity and restricted access to quality education, 
opportunities, safe recreational spaces, and mental health services. Young people in 
poverty often struggle with feelings of frustration, exclusion, and low self-worth, 
which can lead them to participate in antisocial activities. This is often “normalised” in 
communities/households, with a lack of adequate role models, perpetuating cycles of 
disadvantage and limiting future opportunities. 
 
Overall:  
This analysis from 2019 Interventions to reduce knife crime | College of Policing 
“the best available evidence suggests the most effective approaches tend to be 
multi-faceted and involve prevention at the earliest opportunity and multi-agency 
collaborative working”  
 
We’d be calling for a more preventative approach: better support for youth work, 
educational approaches, measures to avoid overcriminalisation, restorative justice, 
and more joined up working. 
 
Good practice examples: 
 
Glasgow - ‘common ground’ project in Glasgow led by Barnados, which is both a 
‘safe space’ but has been making connections with kids spending time in the 4 
corners? 
 
Edinburgh – responding to knife crime through joined up work: Edinburgh are doing 
their own ‘deep dive’ at the moment due to all the boys in secure care for knife 
violence. They are auditing all the cases on a multi-agency basis to see what can be 
learned. Edinburgh Police data thus far indicates overall crime and knife crime as 
stable. Peak age of involvement is 15yo. There has been a spike in slightly younger 
boys being involved in more serious harm with weapons. Some of this is linked to 
CEC but there is little hard data on this. The Edinburgh strategic group continues to 
meet so will probably conclude in the autumn. 
 
Good Practice principles: 
 



Protective relationships with adults, school inclusion, safe peer groups, and positive 
identity formation are key deterrents (Public Health Wales, 2019; WHO, 2020). 
Strength-based programmes (e.g. "StreetDoctors", "Cure Violence", and Scotland’s 
“No Knives Better Lives”) show sustained reductions in violence where children and 
young people feel meaningfully connected and respected. 
 
Youth Just Us helped create the Nae Danger 
resource:  https://www.noknivesbetterlives.com/resources/nae-danger-game/    might 
be good to show in schools. 
 
 
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)]| Youth Justice & Secure Accommodation Team Leader 
Tel: [redacted S.38(1)(b)] 
 
(attachment) 
From: [redacted S.38(1)(b)]@gov.scot>  
Sent: 11 June 2025 13:30 
To: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Donald McGillivray <Donald.McGillivray@gov.scot>; Mo 
Rooney <Maureen.Rooney@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]< 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Subject: FOR URGENT POLICY VIEW: Chanel 5 news looking for knife/ youth 
violence stats 
 
[redacted S.38(1)(b)], [redacted S.38(1)(b)] 
 
Chanel 5 are asking us for knife crime stats. We will send the below to them – 
grateful if you can confirm no issues. 
 
For Background Info  
 
Not all knife crime is reported to the police and hospital data is one of the main 
sources used to judge progress on this topic. 
The figure referenced in parliament last week was drawn from Public Health 
Scotland’s Unintentional Injuries Official Statistics  - a fall in emergency hospital 
admissions due to assault with a sharp object. 



These are down 69% between 2008/09 and 2023/24 – from 1,414 to 438. The 
source is Public Health Scotland’s Unintentional Injuries Official Statistics.  
Unintentional injuries - Hospital Admissions: Year ending 31 March 2024 Deaths: 
Year ending 31 December 2023 - Unintentional injuries - Publications - Public Health 
Scotland -  
 
The number of sharp-object related homicide victims fell 48% from 54 in 2006/07 to 
28 by 2023/24 (Source: Homicide in Scotland: Accredited Official Statistics) 
 
Table 7 of the below publication (Victims of homicide by main method of killing) 
Homicide in Scotland 2023-24 - gov.scot 
Property and violent crime 37% lower than in 2008 Scottish Crime and Justice 
Survey 
 
 
Many thanks 
 
[redacted S.38(1)(b)]I am working from home – please contact me on [redacted 
S.38(1)(b)] 
 
[redacted S.38(1)(b)]| Senior Media Manager | Communications Justice and Home 
Affairs | Scottish Government 
[redacted S.38(1)(b)] 
 
 
16. Internal Email of 16 September  - Youth Violence and Knife Crime – follow 
up to deep dive.  
 
From: [redacted S.38(1)(b)]@gov.scot>  
Sent: 29 September 2025 15:43 
To: [redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Director of Safer Communities 
<DirectorofSaferCommunities@gov.scot>; Mo Rooney 
<Maureen.Rooney@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot> 
Subject: RE: Youth violence and knife crime - follow-up to FM deep dive 
 
[redacted S.38(1)(b)] 
Thank you for your email below, apologies for the delayed response, we are short of 
staff but we would very much welcome an opportunity to link up with more closely 
with you on the contextual safeguarding group work and if possible could we set 
another date to meet and have a catch up including how the meeting went with 
social work managers in Edinburgh and Glasgow? 
 
Can you advise when you or a policy colleague is available for me to meet and 
discuss how we can work more closely together. 
 
Meantime take care. 
 

https://publichealthscotland.scot/publications/unintentional-injuries/unintentional-injuries-hospital-admissions-year-ending-31-march-2024-deaths-year-ending-31-december-2023/
https://publichealthscotland.scot/publications/unintentional-injuries/unintentional-injuries-hospital-admissions-year-ending-31-march-2024-deaths-year-ending-31-december-2023/
https://publichealthscotland.scot/publications/unintentional-injuries/unintentional-injuries-hospital-admissions-year-ending-31-march-2024-deaths-year-ending-31-december-2023/
https://www.gov.scot/publications/homicide-scotland-2023-24/
https://www.gov.scot/news/property-and-violent-crime-37-lower-than-in-2008/
https://www.gov.scot/news/property-and-violent-crime-37-lower-than-in-2008/


[redacted S.38(1)(b)]Violence Reduction Policy Team 
Community Safety Policy and Prevention Unit 
Safer Communities Directorate | Scottish Government 
Email:  [redacted S.38(1)(b)]@gov.scot | ViolenceReduction@gov.scot 
Tel: [redacted S.38(1)(b)] 
Area 1W, St Andrews House, Edinburgh, EH1 3DG 
 
My working pattern is Monday to Thursday 
 
17. Media Query - Knife incidents in Aberdeen schools  
 
From: [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot  
Sent: 09 October 2025 09:26 
To: [redacted S.38(1)(b)] [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; Mo 
Rooney Maureen.Rooney@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot 
Cc: [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot 
Subject: RE: POLICY VIEWS: Knife incidents in Aberdeen schools - Baurer radio 
 
Thanks [redacted S.38(1)(b)] – that’s really helpful. We’ll give the journalist a call and 
make them aware of this.  
 
I suspect they will still run something/want an SG comment, they’ll just reframe the 
piece to reflect the correct stats, which is fine. We’ll also advise them to make Mr 
Kerr aware as we don’t want these figures being used incorrectly again. 
 
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)]| Communications Team Leader 
Education & Skills | Scottish Government  
[redacted S.38(1)(b)] 



gov.scot/news 
 
From: [redacted S.38(1)(b )]<[redacted S.38(1)(b )]<@gov.scot>  
Sent: 09 October 2025 09:12 
To: [redacted S.38(1)(b)][redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; Mo Rooney Maureen.Rooney@gov.scot; [redacted 
S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot 
Cc: [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot 
 
Subject: RE: POLICY VIEWS: Knife incidents in Aberdeen schools - Baurer radio 
 
Good morning all, 
 
The row in the table in the report Police Performance Report - Appendix A.pdf that 
the journalist is referencing is not specific to knives in schools; I have checked our 
accredited official statistics from Recorded Crime in Scotland, 2024-25 - gov.scot to 
compare the figures and found that while the row in the report is correct, the 
journalists interpretation of it as a “150% increase in knife incidents” is not correct as 
the row also includes possession of offensive weapons in schools (which excludes 
knives).  
 
The correct figures for knives specifically is an increase from 2 in 2023-24 to 3 in 
2024-25, which is an increase of 50% (we would not report a percentage 
increase/decrease with a denominator less than 10 as it can be misleading). The 
driver of the 150% increase from 6 to 15 is possession of weapons in schools, which 
increased from 4 to 12.  
 
I’ve added [redacted S.38(1)(b)]from Safer Communities Analytical Unit for any 
additional comment.  
 



Best regards, 
 
[redacted S.38(1)(b)] 
 
 
From: [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>  
Sent: 09 October 2025 08:47 
To: [redacted S.38(1)(b)][redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; Mo Rooney Maureen.Rooney@gov.scot; [redacted 
S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot 
Cc: [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot 
 
Subject: RE: POLICY VIEWS: Knife incidents in Aberdeen schools - Baurer radio 
 
Given the need to be succinct I think that we should go as you have planned. 
 
I would have otherwise added a line about the consequences guidance published in 
June. 
 
[redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)]: Health and Wellbeing Unit Head 
Health and Wellbeing Unit : Learning Directorate : The Scottish Government : Area 
2B North : Victoria Quay : Edinburgh : EH6 6QQ  
Mobile [redacted S.38(1)(b)] 
From: [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>  
Sent: 09 October 2025 08:27 
To: [redacted S.38(1)(b)][redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 



[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; Mo Rooney Maureen.Rooney@gov.scot; [redacted 
S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot 
Cc: [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot 
 
Subject: RE: POLICY VIEWS: Knife incidents in Aberdeen schools - Baurer radio 
 
Thanks [redacted S.38(1)(b)] 
 
Bauer advise the source for this if police figures presented to Aberdeen City 
Councillors at the end of August, and it was brought up in Parliament yesterday. It's 
on page 23 here Police Performance Report - Appendix A.pdf with the number of 
knife incidents in schools in Aberdeen up from 6 to 15. They note this isn't huge 
numbers, but that the rise does seem significant.  
 
They have also mentioned it’s also the 10th anniversary this month of the death of 
Bailley Gwynne to give this some extra context. 
 
We’ll get the below to spads at 0930/10 so any further change let me know by then 
please.  
 
A Scottish Government spokesperson said: 
  
"Ministers are unequivocal that schools must be safe environments for both staff and 
pupils and violence in any form is completely unacceptable. 
 
“We are investing more than £6 million to implement the Violence Prevention 
Framework over three years to deliver actions including addressing youth violence, 
the carrying of weapons and violence in and around schools.” 
 
Background: 
 



The Scottish Government is also providing support and direction at a national level, 
including the publication of the National Behaviour Action Plan. Local authorities are 
expected to implement this guidance to meet needs at a local level. 
 
 
 
[redacted S.38(1)(b)]| Communications Team Leader 
Education & Skills | Scottish Government  
[redacted S.38(1)(b)] 
gov.scot/news 
 
From: [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>  
Sent: 08 October 2025 18:14 
To: [redacted S.38(1)(b)][redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; Mo Rooney Maureen.Rooney@gov.scot; [redacted 
S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot 
Cc: [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot 
 
Subject: RE: POLICY VIEWS: Knife incidents in Aberdeen schools - Baurer radio 
 
Slight amendment from [redacted S.38(1)(b)] … but, otherwise content from a 
violence policy perspective.  
 
<[redacted S.38(1)(b)] 
 
From: [redacted S.38(1)(b)] [redacted S.38(1)(b)] 
Sent: 08 October 2025 17:45 
 
To: [redacted S.38(1)(b)][redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 



S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; Mo Rooney Maureen.Rooney@gov.scot; [redacted 
S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot 
Cc: [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
[redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot; 
[redacted S.38(1)(b)] [redacted S.38(1)(b)]@gov.scot 
 
 
Subject: POLICY VIEWS: Knife incidents in Aberdeen schools - Baurer radio 
 
Hi all, 
 
Adding my colleague [redacted S.38(1)(b)] for duty comms. 
 
Late query from Bauer Radio claiming that there has been a 150% increase in knife 
incidents in Aberdeen’s schools in a year.  
 
Liam Kerr is calling for the justice secretary to urgently work with Police Scotland, 
schools, and the education secretary to look at how anti-weapon lessons can be 
rolled out. 
 
I’ve asked the journo for the 150% source so we will share once we have.  
 

• What is our position on anti-weapon lessons? Have we been asked about 
these before/would we be open to considering this approach?  

 
Some initial lines below for views – it’s radio so we need to keep is succinct.  
 
The reporter is looking for this tonight.  
 
A Scottish Government spokesperson said: 
  
"Ministers are unequivocal that schools must be safe environments for both staff and 
pupils and violence in any form is completely unacceptable. 



 
“We are investing more than £6 million to implement the Violence Prevention 
Framework over three years to deliver actions including addressing youth violence, 
the carrying of weapons and violence in and around schools.” 
 
Background: 
 
The Scottish Government is also providing support and direction at a national level, 
including the publication of the National Behaviour Action Plan. Local authorities are 
expected to implement this guidance to meet needs at a local level. 
 
Thanks 
[redacted S.38(1)(b)] 
 
[redacted S.38(1)(b)]| Communications Team Leader 
Education & Skills | Scottish Government  
[redacted S.38(1)(b)] 
gov.scot/news 
 
QUERY:  
 
As discussed, after a 150% increase in knife incidents in Aberdeen’s schools in a 
year, Liam Kerr's calling for the justice secretary to urgently work with Police 
Scotland, schools, and the education secretary to look at how anti-weapon lessons 
can be rolled out. 
 
Could we please have a statement in response ? 
 



Bob Doris  
[redacted s.38(1)b] 
 
Our Reference: 202500480929  
Your Reference: Achieve More Scotland  
 
 
11 September 2025  
 
Dear [redacted s.38(1)b],  
 
I refer to your email dated 14th August 2025 seeking a response to a letter to the 
First Minister from Bob Doris MSP about Achieve More Scotland. I have been asked 
to reply.  
 
Firstly, can I apologise for not replying to the letter from Bob Doris earlier. I had been 
asked to respond to the letter from Bob Doris MSP and in response to this, 
automatically reached out to Achieve More Scotland to meet with them. Paul 
Fletcher, the CEO and [redacted s.38(1)b] agreed to meet with me at the end of July. 
They were really interesting to listen to and provided me with details of the work they 
are doing to support young people in some of the most challenging and diverse 
communities across Glasgow and Lanarkshire for the past 16 years. They were also 
very kind in sending me some videos to highlight the diversionary opportunities the 
young people have been involved in.  
 
Paul and [redacted s.38(1)b] shared some views on the challenges young people are 
facing including the challenges in accessing timely and quality youth work support. I 
could tell by their communications, they are extremely passionate about what they 
are doing. They kindly offered myself, colleagues, the First Minister and others, the 
option to go and visit them to see their work in action. I am waiting to receive 
possible suitable dates for me to go and see their work in action.  
 
They communicated that following our meeting they would discuss their ideas for 
tackling violence including knife crime among young people and would send these to 
me in writing and flagged their wish to ensure their suggestions would be well 
considered. I am interested in receiving their views in writing, although I did highlight 
to Paul and [redacted s.38(1)b], that receipt of these ideas could not be taken as a 
guarantee of plans to implement and funding. I am aware they have also submitted 
an application for the next phase of funding from the Cashback programme to be 
considered.  
 
Meantime, I am waiting to hear back from them as and when they can. 
 
I hope this is helpful to highlight the position and again, apologies for not replying to 
Bob Doris’s letter sooner.  
 
Yours sincerely  
 
 
[redacted s.38(1)b]: Community Safety Unit 


