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Tom Arthur MSP 
Minister for Social Care and Mental Wellbeing 
Via email 
 
 
 
 

15th September 2025 
 
 

Dear Tom 
 
New Struan School 
 
I am writing to inform you that the Executive directors and Board of Scottish Autism 
have come to the difficult decision to close New Struan School and its residences with 
effect from June 2026. 
 
Originally opened as Struan House School in 1977, the school has provided high-

quality, specialist education to hundreds of autistic children from all over Scotland. New 

Struan is a proud part of our history. We recognise the excellent work still carried out by 

our team of teachers and support staff, and this decision is in no way a reflection on 

their dedication and hard work. 

 

However, times have changed, and local authorities are now seeking to support 

children closer to their own communities. We have seen a gradual decline in referrals 

over the past decade, and a school originally built for 42 young people now supports 

only a handful of learners. This makes it harder to provide a school community and 

shared learning experience in the way that we have in the past. As a result of this shift 

in commissioning, neither the model offered, nor the financial situation faced by New 

Struan are sustainable. 

 

We hear every day from families about the challenges they face, accessing education 

for their young people. That’s why Scottish Autism will continue to provide advice, 

support and information to families and young people, to drive change in education by 

campaigning for better provision for autistic learners, and to use the knowledge and 



skills our team has developed to offer local, individualised and inclusive support to 

autistic young people. 

 

Given that most autistic young people are now placed in mainstream schools, we are 

also seeing increasing demand for our training and consultancy service. Through this 

work we partner with teachers to improve Inclusion and ensure that autistic children 

receive the education to which they are entitled, building on the expertise of New 

Struan. 

 

We are determined to support autistic young people to learn and flourish, which has 

been part of the mission of Scottish Autism since our foundation. 

 

Should you have any questions at this time, I would be more than happy to arrange a 

call with you. Please email me at dorry.mclaughlin@scottishautism.org should you wish 

to do so. 

 

We will be informing our staff and parents on the afternoon of Tuesday 16 th September 

and I would be most grateful if you would keep the information confidential until after 

this point. 

 

 

 
Yours sincerely, 
 
 
 
 
 
Dorry McLaughlin 
Chief Executive Officer 
 

        Company Limited by Guarantee  
Registered in Scotland No: 81123 
Scottish Charity No. 009068  
Registered Office:  
Hilton House, Alloa Business Park, 

Whins Road, Alloa, FK10 3SA 



1.1 Email chain with Scottish Autism Letter to Cab Sec education 
 

From: [redacted S.38(1)(b)] 
Sent: 16 September 2025 15:00 
To: Cabinet Secretary for Education & Skills 2024 
Cc: [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted 
S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)];  [redacted S.38(1)(b)]; 
[redacted S.38(1)(b)] 
Subject: FW: Letter from Scottish Autism (Confidential) 
Attachments: minscmwletter150925.pdf 
 
Sensitivity: Confidential 
 
Good afternoon, 
 
I am forwarding on the attached correspondence for Ms Gilruth’s awareness, 
regarding  Scottish Autism’s decision to close New Struan School – the school has 
been providing specialist education for children and young people with autism for 
over 35 years. As  stated, the school is planned to be closed for all its services by 
June 2026 but will continue to provide support to service users through the charity. 
Officials from the relevant teams are creating a response for Mr Arthur, which I can 
share once organised. 
 
Kind Regards 
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)] 
Policy Officer | Supporting Learners Team | Support and Wellbeing Unit | Learning 
Directorate | Education and Justice | Scottish Government  
Area 2-B North | Victoria Quay | Leith | Edinburgh | EH6 6QQ  
Pronouns: she/her 
  
 
From: [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot> On Behalf Of Minister 
for Social Care and  Mental Wellbeing  
Sent: 15 September 2025 13:15  
To: [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]<[redacted 
S.38(1)(b)]@gov.scot>  
Cc: Minister for Social Care and Mental Wellbeing <MinisterSCMW@gov.scot>; Erin 
Mckee <Erin.Mckee@gov.scot>; DG Health & Social Care <DGHSC@gov.scot>; 
[redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]< 
[redacted S.38(1)(b)]@gov.scot>; Cabinet Secretary for Health & Social Care 2024 
<CabSecHSC@gov.scot>  
 
Subject: FW: Letter from Scottish Autism (Confidential)  
Importance: High  
Sensitivity: Confidential 
 
 
 



Hello 
 
To see attached letter. Grateful for urgent advice for Mr Arthur by 11:00 tomorrow  
please, bearing in mind the confirmation that this will be made public tomorrow  
afternoon. Grateful if consideration as to whether any reactive comms lines are 
required and a FMQ briefing note. Finally, please let me know if you’d like this added 
to Micase. 
 
Thanks 
 
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)]Private Secretary to the Cabinet Secretary for Health and Social 
Care – Neil Gray MSP Scottish Government | St Andrew’s House, Regent Road, 
Edinburgh EH1 3DG | Mob[redacted S.38(1)(b)]| Email: CabSecHSC@gov.scot 
All e-mails and attachments sent by a Ministerial Private Office to any other official 
on behalf of a Minister relating to a decision, request or comment made by a 
Minister, or a note of a Ministerial meeting, must be filed appropriately by the 
recipient.  Private Offices do not keep official records of such e-mails or attachments.  
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the 
terms of the Lobbying (Scotland) Act 2016.  See  
www.lobbying.scot 
 
From: [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@scottishautism.org> On Behalf 
Of Dorry McLaughlin  
Sent: 15 September 2025 09:31  
To: Minister for Social Care and Mental Wellbeing <ministerscmw@gov.scot>  
Subject: Letter from Scottish Autism (Confidential)  
Importance: High  
Sensitivity: Confidential 
 
Dear Tom 
 
Please find attached letter from Scottish Autism. 
 
Kind regards 
  
[redacted S.38(1)(b)] 
Dorry McLaughlin  (She/Her) - why I share my pronouns  
Chief Executive 
  
e: Dorry.McLaughlin@scottishautism.org  
  
www.scottishautism.org   
        
Subscribe to our e-newsletter 
The information contained in this message (including any attachments) is 
confidential and is intended for  
the addressee only. If you have received this message in error please notify us 
immediately and then  



destroy it. The unauthorised use, disclosure, transmission, copying or alteration of 
this message is strictly  
forbidden. The contents of this message are not given or endorsed by Scottish 
Autism unless such  
information is transmitted in the normal course of our business. This message and 
any attachments have  
been scanned for viruses prior to leaving our network, but you should ensure that 
you rely on your own  
virus checker and we will not be liable for any consequences of any virus being 
passed on. Messages  
sent to and from us may be monitored. Company by Guarantee Registered in 
Scotland No. 81123  
Scottish Charity SC009068 Registered Office Hilton House, Whins Rd, Alloa, FK10 
3SA.  
Click here  for our Privacy Policy 
 
 
1.2 Letter from Scottish Autism - Ministerial PO and Officials 
 
From: [redacted S.38(1)(b)]on behalf of Minister for Social Care and Mental 
Wellbeing 
Sent: 16 September 2025 13:27 
To: [redacted S.38(1)(b)]; Minister for Social Care and Mental Wellbeing; 
[redacted S.38(1)(b[redacted S.38(1)(b)] 
Cc: Erin Mckee; DG Health & Social Care; [redacted S.38(1)(b)]; [redacted 
S.38(1)(b)]; Cabinet Secretary for Health & Social Care 2024; [redacted S.38(1)(b)]; 
[redacted S.38(1)(b)]; [redacted S.38(1)(b)] 
Subject: RE: Letter from Scottish Autism (Confidential) 
 
Sensitivity: Confidential 
 
Thanks [redacted S.38(1)(b)] – the letter has been sent to MiCase for processing. 
 
[redacted S.38(1)(b)]Deputy Private Secretary to the Cabinet Secretary for Health 
and Social Care – Neil Gray MSP Scottish Government | St Andrew’s House, Regent 
Road, Edinburgh EH1 3DG | Mob: [redacted S.38(1)(b)]| Email: 
CabSecHSC@gov.scot 
All e-mails and attachments sent by a Ministerial Private Office to any other official 
on behalf of a Minister relating to a decision, request or  
comment made by a Minister, or a note of a Ministerial meeting, must be filed 
appropriately by the recipient.  Private Offices do not keep  
official records of such e-mails or attachments.  
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the 
terms of the Lobbying (Scotland) Act 2016.  See  
www.lobbying.scot 
 
 
 
 



From: [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>   
Sent: 16 September 2025 13:12  
To: Minister for Social Care and Mental Wellbeing <MinisterSCMW@gov.scot>; 
[redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]< 
[redacted S.38(1)(b)]@gov.scot>  
Cc: Erin Mckee <Erin.Mckee@gov.scot>; DG Health & Social Care 
<DGHSC@gov.scot>; [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>; Cabinet Secretary for 
Health & Social Care 2024 <CabSecHSC@gov.scot>; [redacted S.38(1)(b)]< 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)]@gov.scot>  
Subject: RE: Letter from Scottish Autism (Confidential)  
Sensitivity: Confidential 
 
Private Office,  
 
Apologies for the delay.  
 
We are pulling together reactive lines which we will clear with Comms colleagues 
and the Minister in case there are any media queries following the announcement.  
 
Additionally, we will ensure there is a FMQ briefing and ensure this is added to our  
regular FMQ. 
 
Please add to the micase system and allocate to [redacted S.38(1)(b)].  
 
Many thanks, 
 
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)]Learning Disability and Autism Team Leader  
 
Autism and Learning Disabilities Team, Mental Health Directorate, 3ER St  
Andrew’s House 
Mobile:  [redacted S.38(1)(b)] 
 
Please note: My working days are Monday – Thursday  
 
Scottish Government, St Andrew’s House, Regent Road, Edinburgh  EH1 3DG       
 
1.3 Officials Discussing advice  
 
From: [redacted S.38(1)(b)] 
Sent: 23 September 2025 11:25 
To: [redacted S.38(1)(b)] 
Cc: [redacted S.38(1)(b)] 
Subject: FW: Letter from Scottish Autism (Confidential) 
 
Sensitivity: Confidential 
 



Hi [redacted S.38(1)(b)] 
 
Sending on a previous chain with [redacted S.38(1)(b)], I think [redacted S.38(1)(b)] 
was going to look into where pupils would go. I will forward the Comms lines and the 
FMQ. 
 
Thanks, 
 
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)]Learning Disability and Autism Team Leader  
 
Autism and Learning Disabilities Team, Mental Health Directorate, 3ER St  
Andrew’s House 
Mobile[redacted S.38(1)(b)] 
 
Please note: My working days are Monday – Thursday  
 
  
Scottish Government, St Andrew’s House, Regent Road, Edinburgh  EH1 3DG       
 
From: [redacted S.38(1)(b)] 
Sent: 17 September 2025 14:26  
To: [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]< 
[redacted S.38(1)(b)]@gov.scot>  
Subject: RE: Letter from Scottish Autism (Confidential)  
Sensitivity: Confidential 
 
Hi [redacted S.38(1)(b)], 
 
No plans for a submission. Our minister requested lines, which I am clearing with  
Comms colleagues currently. Happy to copy in your Minister to this.  
 
I have also done an FMQ.  
 
Don’t know about the plans for the pupils but I can give you a contact at Scottish  
Autism? 
 
Many thanks, 
 
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)]Learning Disability and Autism Team Leader  
 
Autism and Learning Disabilities Team, Mental Health Directorate, 3ER St  
Andrew’s House 
Mobile:  [redacted S.38(1)(b)] 
Please note: My working days are Monday – Thursday  
 
  
Scottish Government, St Andrew’s House, Regent Road, Edinburgh  EH1 3DG       
 



 
From: [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>   
Sent: 17 September 2025 14:20  
To: [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>  
Cc: [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>  
Subject: RE: Letter from Scottish Autism (Confidential)  
Sensitivity: Confidential 
 
Hi [redacted S.38(1)(b)]! 
 
I’m well thanks – hope you are too! I’ll bring [redacted S.38(1)(b)] in here as he’ll be 
best placed to advise with all of this!  
 
Thanks! 
 
[redacted S.38(1)(b)] 
From: [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>   
Sent: 17 September 2025 14:18  
To: [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>  
Subject: FW: Letter from Scottish Autism (Confidential)  
Sensitivity: Confidential 
 
Hi [redacted S.38(1)(b)] 
 
How are you? ?? 
 
Just reaching out on the ask below from my unit head, would you be able to copy in  
myself and Ms Gilruth in the submission? Also, not sure if you or [redacted 
S.38(1)(b)] will have this information yet, but do you know what Scottish Autism plan 
to do for the pupils after June 2026, will they be entering a mainstream setting or 
another kind of school?  
 
Kind Regards 
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)]Policy Officer | Supporting Learners Team | Support and 
Wellbeing Unit | Learning Directorate | Education and Justice | Scottish Government  
Area 2-B North | Victoria Quay | Leith | Edinburgh | EH6 6QQ  
Pronouns: she/her 
  
 
From: [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>   
Sent: 16 September 2025 16:43  
To: [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>  
Cc: [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot[redacted S.38(1)(b)]< 
[redacted S.38(1)(b)]@gov.scot>  
Subject: RE: Letter from Scottish Autism (Confidential)  
Sensitivity: Confidential 
 
[redacted S.38(1)(b)] 
Could you ask the team preparing the submission to Mr Arthur to make sure that Ms  



Gilruth is copied in? It would also be helpful if that team could let us know what the 
plan is for the remaining pupils. 
 
Thanks 
 
[redacted S.38(1)(b)] 
 
1.4 – Officials consideration of letter 
 
From: [redacted S.38(1)(b)] 
Sent: 16 September 2025 08:12 
To: [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)] [redacted 
S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)] 
Cc: [redacted S.38(1)(b)]; [redacted S.38(1)(b)] 
Subject: RE: Letter from Scottish Autism (Confidential) 
 
Sensitivity: Confidential 
 
Categories: Ongoing 
 
Taking Minister / SPADS off. 
 
C&YP ND, ASL and LDAN Bill colleagues (Bill colleagues more for awareness).  
 
I think we will need some reactive lines on this but let me know your views on what is  
needed.  
 
We will need lines on this, primarily from the Education side.  
 
I am in interviews all morning so grateful if someone can provide advice to the 
Minister  in terms of what we will provide briefing / lines wise. 
 
Many thanks, 
 
[redacted S.38(1)(b)] [redacted S.38(1)(b) 
Learning Disability and Autism Team Leader  
 
Autism and Learning Disabilities Team, Mental Health Directorate, 3ER St  
Andrew’s House 
Mobile:  [redacted S.38(1)(b)] 
 
Please note: My working days are Monday – Thursday  
 
Scottish Government, St Andrew’s House, Regent Road, Edinburgh  EH1 3DG       
 



2. New Struan School Social Media post 
 
From:  [redacted S.38(1)(b)] 
on behalf of Cabinet Secretary for Education & Skills 2024 
Sent: 10 December 2024 16:55 
To:  [redacted S.38(1)(b)] 
; Cabinet Secretary for Education & Skills 2024 
Cc: Minister for Higher and Further Education; and Minister for Veterans; Minister 
for Children, Young People and The Promise; Erin Mckee; [redacted S.38(1)(b)] 
; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; Director of Learning; Alison Taylor; 
[redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)];  [redacted 
S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; Communications Education 
& Skills; [redacted S.38(1)(b)] 
 
Subject: RE: FOR CAB SEC VIEW: New Struan School - social media post 
 
Hi, 
Cab Sec is content to clear. 
Kind regards 
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)]|Deputy Private Secretary | Cabinet Secretary for Education and 
Skills [redacted S.38(1)(b)] 
, St Andrews House, Regent Road, Edinburgh, EH1 3DG 
All e-mails and attachments sent by a Ministerial Private Office to any other official 
on behalf of a Minister relating to a decision, request or  
comment made by a Minister, or a note of a Ministerial meeting, must be filed 
appropriately by the recipient. Private Offices do not keep  
official records of such e-mails or attachments.  
Ms Gilruth s Ministerial Preferences can be found here 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the 
terms of the Lobbying (Scotland) Act 2016. See  
www.lobbying.scot 
 
From:  [redacted S.38(1)(b)] 
Sent: 10 December 2024 16:37  
To: Cabinet Secretary for Education & Skills 2024   
Cc: Minister for Higher and Further Education; and Minister for Veterans ; Minister 
for Children, Young People and The Promise ; Erin Mckee ; [redacted S.38(1)(b)] 
; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; Director of Learning ; Alison Taylor ; 
[redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)] ;  [redacted 
S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)] 
; Communications Education & Skills ; [redacted S.38(1)(b)] 
 
Subject: FOR CAB SEC VIEW: New Struan School - social media post 
 
Afternoon PO/Cabinet Secretary for Education and Skills, 
CC: Minister for HE/FE and Veterans and Minister for Children, Young People and 
The Promise, 
 



Please see a draft social media post to mark the Cab Sec s visit to New Struan 
School tomorrow morning. I will attend the visit from comms to take photos on the 
day, which will go alongside this post. 
Grateful if PO can confirm if Ms Gilruth is content with the social post below.  
  
Thanks, 
  
[redacted S.38(1)(b)] 
 
DRAFT TWEET 
Education Secretary @JennyGilruth visited @StruanSchool to see the vital support it  
provides for autistic young people. 
In the draft 25-26 Budget, @ScotGov is investing an extra  29m in additional support  
for learning to help deliver improved outcomes. 
(+ pics from visit) 
----- 
[redacted S.38(1)(b)] 
(he/him) | Media Manager (Education & Skills) 
Email: [redacted S.38(1)(b)]@gov.scot 
Mobile: [redacted S.38(1)(b)] 
St. Andrew's House, Regent Road, Edinburgh, EH1 3DG 
 



4. UPDATED Briefing - Minister for SCMW - Scottish Autism visit - 17 Sep 
 
From: [redacted S.38(1)(b)] 
Sent: 16 September 2025 14:36 
To: Minister for Social Care and Mental Wellbeing 
Cc: [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; 
Communications Health and Social Care; Erin Mckee; [redacted S.38(1)(b)]; Gavin 
Gray 
Subject: UPDATED Briefing - Minister for SCMW - Scottish Autism visit - 17 Sep 
Attachments: Briefing - Minister for SCMW - 202500474439 - Scottish Autism - 
Ardencraig - 17 Sep  
2025 (1).docx 
 
PO 
 
[OUT OF SCOPE] 
 
Scottish Autism have just announced the closure of their New Struan School for 
autistic learners in Alloa, this updated briefing provides detail and lines. 
 
[OUT OF SCOPE] 
 
Thanks 
 
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)]Policy Officer | Neurodivergence and Learning Disabilities Unit | 
Directorate for Mental Health | Scottish Government | St Andrews House, Edinburgh, 
EH1 3DG | E - [redacted S.38(1)(b)]@gov.scot 
 
?? I work flexibily, so my working day may not be your working day. I don’t expect 
you to read, respond or action this email outside of your working hours. 
 
 



MINISTERIAL ENGAGEMENT BRIEFING: Scottish Autism/ Ardencraig Centre. 
17 September 2025.  

Minister for Social Care and Mental Wellbeing. 
 
Briefing for xxxxxxxxxxxxxxxxxx 

 

1 
 

What Visit to Scottish Autism’s Ardencraig and Abbie day services for 
autistic adults. 

 

Category: routine  

Where Ardencraig Centre, 31 Ardencraig Place, Glasgow, G45 9US. 
 

When [Out of Scope] 

Key message(s) [Out of Scope] 
 

I am sorry to learn of the closure of your New Struan School, which 
you announced yesterday (16 Sep), but appreciate your advance 
warning of the announcement. 
 
[Out of Scope]. 

Who [Out of Scope] 

Why An opportunity to view the day services offered to autistic people 
by the Centre, and to hear Scottish Autism’s policy priorities. 
Minister may wish to recognise Scottish Autism’s continued work, 
including their provision of the Autism Advice Line and recent 
success in their partnership with Barlinnie Prison. 

 

MiCase 202500474439 
 

Expected 
outcome 

[Out of Scope] 

Supporting 
official 

[Out of Scope] 

Briefing Contents  [Out of Scope] 
 

Media handling [Out of Scope] 

Greeting party 
and specific 
meeting point on 
arrival  
 

[Out of Scope] 
 

Specific entrance 
for ministerial 
car/parking 
arrangements 

[Out of Scope] 



MINISTERIAL ENGAGEMENT BRIEFING: Scottish Autism/ Ardencraig Centre. 
17 September 2025.  

Minister for Social Care and Mental Wellbeing. 
 
Briefing for xxxxxxxxxxxxxxxxxx 

 

2 
 

ANNEX A 
 
[Out of Scope] 
 
 
  



MINISTERIAL ENGAGEMENT BRIEFING: Scottish Autism/ Ardencraig Centre. 
17 September 2025.  

Minister for Social Care and Mental Wellbeing. 
 
Briefing for xxxxxxxxxxxxxxxxxx 

 

3 
 

ANNEX B  
 
[Out of Scope] 
  
 

Closure of New Struan School 
 

Scottish Autism announced yesterday (16 Sep) of the impending closure of their 
New Struan School in Alloa and its residences, which will take place with effect from 
June 2026. 
 

• The school opened in 1977 as Struan House and has provided specialist education to 
hundreds of autistic children from all over Scotland. Whilst its roll can fluctuate between 
16 and 23, Scottish Autism has said that due to currently supporting only a handful of 
learners, and that most autistic learners are now in mainstream schooling, “it makes it 
harder to provide a school community and shared learning experience in the way that 
we have in the past”. 

• Placements are sought by local authority referrals and, on occasion, directly by 
families. The young people come from local authorities across Scotland. 

• Placements are fully funded by local authorities and all transport, school meals, 
curriculum experiences and care aids are included meaning there is no cost to families. 
For additional experiences such as residentials, outings and visiting specialist 
opportunities, the school fundraises. There is no financial barrier for young people 
attending New Struan School, and for that reason they don't keep records of free school 
meal entitlement.  

• Young people have a bespoke curriculum and learning pathway. Their progress in 
learning and attainment is tracked and reported on individually to families and local 
authority partners.  

 

Lines on New Struan Closure: 
 

• I appreciate this will have been a difficult decision but am reassured to read in your 
letter that you will be continuing to provide vital information and support to children, 
young people and their families. The Scottish Government will also continue to work 
with NHS Boards, local authorities and community partners, to improve access to the 
care people need at the earliest opportunity and in their local community.  

 
 

[Out of Scope] 
 



4. Briefing - Cabinet Secretary visit to New Struan School - 11 December 2024 
11_00 - 12_00 
 
From: [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>   
Sent: 04 December 2024 13:48  
To: Cabinet Secretary for Education & Skills 2024 <CabSecES2024@gov.scot>  
Cc: Director of Learning <DirectorofLearning@gov.scot>; Alison Taylor  
<Alison.Taylor@gov.scot>; [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]<[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]< 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]< 
[redactedS.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]< [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]< 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]< [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]< [redacted S.38(1)(b)]@gov.scot>; 
Communications Education & Skills 
<CommunicationsEducationandSkills@gov.scot>; Erin Mckee 
<Erin.Mckee@gov.scot>  
Subject: Briefing - Cabinet Secretary visit to New Struan School - 11 December 2024 
11:00 - 12:00 
 
PO/Cabinet Secretary for Education and Skills, 
 
Please see attached briefing for your visit to New Struan School on Wednesday the 
11th December. 
 
Kind Regards 
[redacted S.38(1)(b)] 
[redacted S.38(1)(b)]| Policy Officer | Supporting Learners’ Team | Support and 
Wellbeing Unit | Learning Directorate | Scottish Government | Area 2-B North | 
Victoria Quay | Edinburgh | EH6 6QQ | [redacted S.38(1)(b)] 
 
 
 



CABINET SECRETARY FOR EDUCATION AND SKILLS 
Briefing for New Struan School/ Scottish Autism - visit 

1 
 

What 

Charity Scottish Autism invited Ms Gilruth their autism-specific school to show her 
around and to discuss specific issues: Specialism within education; Informal 
Exclusions and Transitions to adulthood for the young people who attend our 
school. 

When 11:00-12:00 - 11 December 2024 

Where New Struan School, 100 Smithfield Loan, Alloa, FK10 1NP  

Who 

Dorry McLaughlin – CEO, Scottish Autism 
Dr Joe Long -  Director of Practice and Innovation, Scottish Autism 
Mark McDonald – Media & Policy Officer, Scottish Autism 
Lee-Anne McAuley - Head teacher, New Struan School 
Deborah Henderson – Depute Head Teacher, New Struan School 

Why 

MiCase 202300364098 
New Struan is an independent day and residential school for pupils aged 5-19. 
Scottish Autism, who run the school, invited Ms Gilruth to visit their premises and 
observe work they do to support autistic learners, and discuss specific areas of 
interest to them (noted Annex A).  
*PLEASE NOTE School have requested tour of school is limited to Ms Gilruth + 
one other person due to sensitive nature of pupils* 

Key 
messages 

We are determined to improve the educational experiences of children and young 
people with additional support needs. 

Official 
support 

[redacted S.38(1)(b)]- [redacted S.38(1)(b)] 

Media 
handling 

No media will be present, but Scottish Autism will be taking some photos for use 
on their social media feeds. 
 
SG Comms will be in attendance and will gather content with MS Gilruth and other 
attendees for SG social channels. 
 

Entrance & 
greeting 
party 

[redacted S.38(1)(b)]– Media & Policy Officer – will meet Ms Gilruth outside the front 
entrance of the School. 
[redacted S.38(1)(b)]mobile no. [redacted S.38(1)(b)] 
 

Parking for 
Ministerial 
car 

Ample car parking is available at the front of the school – a space is being reserved 
for Ms Gilruth 

Briefing 
contents 

 
Annex A Event programme  
Annex B Attendees  
Annex C Background information 
Annex D Sensitivities 
Annex E        Top lines 
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ANNEX A 
 
EVENT PROGRAMME          
 

TIME EVENT 

11:00 Welcome and brief discussion introducing school (meeting room) 

11:10 
Tour of school, illustrating their approach to education and support, 
meeting young people and school staff  

11:40 

Discussion of policy priorities for Scottish Autism including: 

• Specialism within education  

• Informal exclusions 

• Transitions to Adulthood  
Held in a meeting room 

12:00  Exit school 

 
  



CABINET SECRETARY FOR EDUCATION AND SKILLS 
Briefing for New Struan School/ Scottish Autism - visit 

3 
 

ANNEX B 
ATTENDEES 
Dorry McLaughlin, Scottish Autism Chief Executive Officer 
 
Dorry McLaughlin was appointed Chief Executive Officer of Scottish Autism (SA) in 
December 2018. She took over from Alan Somerville who spent nine years in post. 
Dorry joined SA from Viewpoint, a charity providing supported housing and care 
services for older people in Edinburgh, the Lothians and Fife, where she served as 
Chief Executive for eight years.  Dorry spent over 25 years working in housing, and 
support and care services, including spells within local government and with the 
housing regulator in England. 
 
Dr. Joe Long – Director of Practice and Innovation, Scottish Autism 
 
 Joe is the Research and Policy Lead at Scottish Autism. He studied at the universities 
of Cambridge and Aberdeen before taking up a fellowship at the Max Planck Institute 
for Social Anthropology in Germany and was an Honorary Research Fellow at 
Aberdeen University from 2013-219.  
Joe has worked for Scottish Autism for 10 years as Researcher in Residence (2yrs); 
Research Manager (5yrs); and has also been Research and Policy Lead since 2020. 
He is specifically interested in recognising and applying autism knowledge amongst 
Scottish Autism’s staff teams and writes blogs on the Scottish Autism website. 
 
Mark McDonald – Media and Policy officer, Scottish Autism 
 
Mark is the Media & Policy Officer for Scottish Autism, prior to taking up this post he 
worked as a freelance consultant following a ten-year career as a Member of the 
Scottish Parliament, during which time he served as Minister for Childcare & Early 
Years between May 2016 and November 2017. 
 
 
 
Lee-Anne McAuley – Headteacher, New Struan School 
 
Lee-Anne has served as head teacher since November 2020 (3 years). She served 
as a head teacher at schools in Fife for 6 years, where she developed and managed 
specialist services for young people with complex needs, and was previously a teacher 
of English. 
 
 
 
 
Deborah Henderson – Depute Head Teacher, New Struan School 
 
Deborah has a post graduate degree in Autism and BEd(Hons) in Primary Education. 
She has over 16 years experience supporting and teaching young autistic people and 
has a background in leading practitioners to develop best autism practice including 
curriculum development.  
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ANNEX C 
BACKGROUND INFORMATION  
 
NEW STRUAN SCHOOL 
 
The school roll can fluctuate between 16 and 23, and currently has a roll of 17. 
 
Placements are sought by local authority referrals and, on occasion, directly by 
families. The young people come from local authorities across Scotland. 
 
Placements are fully funded by local authorities and all transport, school meals, 
curriculum experiences and care aids are included meaning there is no cost to families. 
For additional experiences such as residentials, outings and visiting specialist 
opportunities, the school fundraises. There is no financial barrier for young people 
attending New Struan School, and for that reason they don't keep records of free 
school meal entitlement.  
 
Young people have a bespoke curriculum and learning pathway. Their progress in 
learning and attainment is tracked and reported on individually to families and local 
authority partners. An overview is available publicly in our Standards and Qualities 
Report.   
 
SCOTTISH AUTISM 
 
Scottish Autism’s aim is to enable autistic people to lead meaningful lives and to be 
recognised as valuable members of the communities in which they live. They have 
been providing support services and advocating changes in practice for over fifty 
years. Their services include supported living; day opportunities; a national advice line 
which is funded by Scottish Government; training and consultancy; New Struan 
School; and social enterprises, including a cafe and plant nursery. They also run a 
one-stop-shop in Fife. 
 
Former MSP Mark McDonald is their Media and Policy Officer, since August 2022. 
 
 
 
[Out of scope] 
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