1. EMAIL: 05 JUNE 14:59

From: [REDACTED] <[REDACTED]@gov.scot>

Sent: 05 June 2025 14:59

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet
Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for
Finance & Local Government <CabSecFLG@gov.scot>; Minister for Agriculture and
Connectivity <MinisterforAC@gov.scot>; Minister for Business
<MinisterforBusiness@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG
Economy <DGEconomy@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; DLGC : Director for Local Government and Communities
<DLECJVDLGCDLGC@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director
for Land Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; Anna Densham
<Anna.Densham@gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@transport.gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED] @gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]3@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; lan Muirhead
<lan.Muirhead@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; [REDACTED]
<[REDACTED].[REDACTED]gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>

Subject: Submission - Islands Business Resilience Fund - Routine

PS/Cabinet Secretary for Rural Affairs, Land Reform and Islands
PS/Cabinet Secretary for Transport

Cc:

PS/First Minister

PS/DFM and Cabinet Secretary for Economy and Gaelic
PS/Cabinet Secretary for Finance and Local Government
PS/Minister for Agriculture and Connectivity

PS/Minister for Business



RE: RESILIENCE FUNDING FOR ISLAND BUSINESSES

Please find attached routine submission regarding design and next steps for the
Islands Business Resilience Fund.

Is any further information is required, please let me know.
Kind regards,

[REDACTED] (he/him)
D:ARE | | Scottish Government

P« |gov.scot

2. Attachment: ISLANDS BUSINESS RESILIENCE FUNDING EXPANSION

[REDACTED]

Islands Team

Land Reform, Rural and Islands Division
8 July 2025

PS/First Minister

PS/Cabinet Secretary for Rural Affairs, Land Reform and Islands
PS/Cabinet Secretary for Transport

Cc:

PS/DFM and Cabinet Secretary for Economy and Gaelic
PS/Cabinet Secretary for Finance and Local Government
PS/Minister for Agriculture and Connectivity

PS/Minister for Business

ISLANDS BUSINESS RESILIENCE FUNDING EXPANSION

Priority and Purpose

1. As requested, this urgent submission provides further advice on the scope of
the £4.4 million Islands Business Resilience Fund which opened for applications on
2 July 2025.

Recommendation

2. Recommends that you:

¢ Note the further advice set out in this submission; and
e Agree option 1 —to make no changes to the current fund.

Context and Issues



3. Following our submission of 25 March 2025, Ministers approved the
establishment of a funding scheme designed to provide targeted support for
business resilience on islands that have been severely affected by ferry disruption
over the past three years.

4. Further advice on 10 April and 5 June set out proposals for the Fund’s scale,
geographic scope and eligibility criteria. Ministers decided that the scheme would be
focused on supporting selected sectors (the visitor economy and perishable foods
sector) on islands that have faced 15% disruption in ferry sailings (assessed by the
number of cancelled sailings) and those islands suffering significant knock-on effects
from that disruption:

Arran;
South Uist;
Colonsay;
North Uist;
Eriskay;
Benbecula;
Berneray;
Grimsay.

5. The scheme opened to applications on 2 July. Due to the lack of definitive
data on the number of eligible organisations that may apply, final grant amounts will
only be determined after applications have closed.

6. Since the launch of the Fund, representatives from the Mull and lona Ferry
Committee have argued that Mull should also be included in the scope of the Fund
due to capacity issues on their network. They also challenge whether Ministers have
met the requirements of the Islands (Scotland) Act 2018. However, an Island
Communities Impact Assessment on the Fund has been completed and is due for
publication imminently.

7. FM has sought further advice on the potential inclusion of Islay and Mull within
the Fund due to upcoming short term disruption on these routes as well as Arran.

Options Considered and Advice

8. When considering the geographical scope of the Fund, detailed data
concerning scheduled and cancelled sailings over the CHFS contract was provided
by CalMac, at Transport Scotland’s request (Annex A).

9. Whilst other islands may have faced difficulties (for example, reduced
capacity due to optimisation of the network) cancellation data is the most
straightforward way to establish those who have faced the most disruption. This is
because for issues such as reduced capacity, mitigations are put in place to
minimise disruption wherever possible. Examples of this are additional sailings,
increasing the crew of MV Alfred to increase passenger capacity and extending the
current charter to the end of the summer timetable.



REDACTED
Mull Services

10.  Mull does not meet the current Fund criteria. Whilst the Oban/Craignure
service has seen reduced capacity it does predominantly have a two vessel service
most of the year. Annex B provides further details on reduced capacity across the
network.

11.  When MV Alfred returns from her planned maintenance later this month the
redeployment of vessels means CalMac will return MV Isle of Mull to the
Oban/Craignure route, restoring normal service provision. There are also two other
routes on and off Mull via Fishnish/Lochaline and Tobermory/Kilchoan. These do
involve considerable additional mainland travel time and are non-bookable but the
utilisation rates of those services are sufficiently low that they are no capacity
constraints.

REDACTED

Contribution to the Government’s Four Priorities

12.  The fund will support the Government’s Four Priorities, specifically growing
the economy. Supporting the resilience of island businesses going forward is critical
to island economies. The targeting of support towards the visitor economy and
perishable goods is considered to have broader effects as they are cornerstones of
island communities.

Verity House Agreement Implications

13.  There is no impact on the Verity House Agreement.

Implications for Business, Investment and the Economy

14.  The fund has been designed to increase the resilience of island businesses
who have faced the most disruption over an extended period on the ferry network.
HIE intend on evaluating its effectiveness including understanding wider economic
impacts such as GVA and direct and indirect effects.

Legal Considerations

15.  Afull Island Communities Impact Assessment has been completed and will be
published shortly. Should changes to the scheme be made, the impact assessment
will need to be reviewed, which may delay publication.

Financial Considerations

REDACTED

Sensitivities



REDACTED
Quality Assurance

16.  This submission has been cleared by Fiona Harrison, Deputy Director for
Land Reform, Rural and Islands Policy.

Conclusion and next Steps
17.  Ministers are asked to:

¢ Note the further advice set out in this submission and
e Agree option 1 — make no further changes to the scheme.

[REDACTED]: D:ARE — Land Reform, Rural and Islands — Islands Policy Unit

First Minister X
Cabinet Secretary for Rural X
Affairs, Land Reform and

Islands

Cabinet Secretary for X
Transport




Deputy First Minister

Cabinet Secretary for
Finance and Local
Government

Minister for Agriculture and
Connectivity

Minister for Business

Permanent Secretary

DG Economy

DG Net Zero

DG Communities

Chief Executive of Transport Scotland
Director Agriculture and the Rural
Economy

Director of Economic Development
Director of Local Government
[REDACTED] TS

DD Land Reform, Rural and Islands
REDACTED,

[REDACTED], TS Ferries
[REDACTED], TS Ferries
[REDACTED], TS Ferries
[REDACTED], TS Ferries
[REDACTED], Finance Business
Partner

[REDACTED], Finance Business
Partner

[REDACTED], Business Relationships
Division

[REDACTED], Business Relationships
Division

[REDACTED], Islands Policy Unit
[REDACTED], Islands Policy Unit
[REDACTED], Islands Policy Unit
[REDACTED] [REDACTED], Islands
Policy Unit




REDACTED, Islands Policy Unit
[REDACTED], Islands Policy Unit
[REDACTED], Islands Policy Unit
[REDACTED], Islands Policy Unit
[REDACTED], LRRIP
[REDACTED], LRRIP
[REDACTED], LRRIP
[REDACTED], LRRIP

Kate Higgins, Special Advisor

lan Muirhead, Special Advisor
Colin McAllister, Chief of Staff to the
First Minister

Net Zero, Energy and Rural Affairs
Comms

Press Transport Scotland
[REDACTED], Comms
[REDACTED], Comms
[REDACTED], Comms
[REDACTED], Comms
[REDACTED], SGLD
[REDACTED], SGLD
[REDACTED], SGLD




ANNEX A — CALMAC CANCELLATIONS

The data shows cancelled sailings as a percentage of scheduled sailings over the
last three contract years (October 2021 — September 2024), and for contract year 8
only for specific routes.

CY 6-8

total CY 8 only
Ardrossan — Campbeltown 56% Cancelled
Mallaig — Lochboisdale 35% 37%
Kennacraig — Islay/Colonsay/Oban 22% 33%
Mallaig — Armadale 22% 28%
Oban — Castlebay/Lochboisdale 17% 19%
Ardrossan — Brodick 16% 15%
Gourock — Dunoon 14% 14%
Tarbert LF — Portavadie 13% 20%
Mallaig — Eigg/Muck/Rum/Canna 11% 12%
Oban — Coll/Tiree 11% 11%
Kenna — Islay 10% 12%




ANNEX B — NETWORK CAPACITY

Following the FM’s ask, we asked CalMac to provide data linked to reduced capacity
across the network. This has been completed to align with the time period, phase 1
evidence (1 October 2021 — 30 September 2024.) Where the utilisation figure is 70%
or more, this suggests capacity is constrained. This is set out in the table below
which shows islands that already qualify under the current criteria (highlighted in
green), and those routes discounted as they are mainland to mainland (highlighted in

grey).

Actual reliability reflects the actual percentage of sailings operated. It includes all
cancellation reasons regardless of whether these attracted relief or not. Relief on
reliability under the CHFS contract is granted for certain events outside the
operator's control.

3. Thread: Subject: Cab Sec clearance please - Rhoda Grant NR - Islands
resilience fund - BBC

Good morning,

Ms Hyslop has noted.
Thanks,
[REDACTED]

[REDACTED] [REDACTED] |

From: [REDACTED]

Sent: 05 June 2025 16:04

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024

Cc: Cabinet Secretary for Transport ; [REDACTED] ; [REDACTED] ; [REDACTED] ;
[REDACTED] ; [REDACTED] ; Anna Densham ; [REDACTED] ; [REDACTED] ;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; [REDACTED] ;

clearance please - Rhoda Grant NR - Islands resilience fund - BBC

PO/Cabinet Secretary for Rural Affairs
Cc’'d PO/Cabinet Secretary for Transport for awareness

Good afternoon,

We've received a query from BBC on the islands resilience fund. Rhoda Grant has
issued a press release, there are criticisms that ‘the announcement was only made
to head off anger in Uist and that is it clear SG are only now looking at how to
implement this commitment which means further delay for communities suffering the
impact of their failures which have continued for years’.



We’'ve agreed the below with officials in response and SpAds have been sighted.
Can you please let me know if Ms Gougeon is content to clear the below?

Best,
[REDACTED]

SUGGESTED RESPONSE
A Scottish Government spokesperson said:

“Scotland’s island communities and businesses face many challenges; we recognise
the need to provide additional targeted support and that is why we have allocated an
initial £4.4 million to establish a resilience fund to support island businesses. People
and businesses need to have confidence in ferry services running reliably and
frequently to support their livelihoods, among many other factors and any delays or
maintenance to vessels can create real difficulties and we are determined to do
everything we can to support islands, local businesses and employers through these
challenging times.

“We are working with Highlands and Islands Enterprise to refine the eligibility criteria
and identify how this money can make a real difference to the businesses who need
it most. We will announce further details within the coming weeks."

RHODA GRANT PRESS RELEASE
GRANT PRESSURES SNP ON FERRIES RESILIENCE FUND

Highlands and Islands Labour MSP, Rhoda Grant, has maintained pressure for
details of a ferries “resilience fund” through written questions at Holyrood.

She got the same answer to all of them from Cabinet Secretary, Mairi Gougeon, who
said: “The way in which the resilience fund will operate is being finalised. Information
on the routes and/or islands that will be covered, eligibility criteria, application
process and payment rates will be shared soon, including with eligible communities”.
After years of rejecting calls for compensation for businesses worst affected by serial
ferry failures, the Scottish Government’s conversion to a £4.4 “resilience fund” was
announced in mid-April, on the eve of a “crisis summit” in South Uist.

Scottish Labour spokesperson for Rural Affairs and Islands, Mrs Grant said this week
it was “pretty obvious that no thought had been given to the terms of the fund in
advance of an announcement which was only made to head off anger in Uist”.
There was speculation at the time of the announcement by Cabinet Secretary for
Transport, Fiona Hyslop, that the fund would be administered by Highlands and
Islands Enterprise. However, it emerged they were unaware of it. Unusually, there
was no Scottish Government press release to support the announcement.

Almost two months later, no details have emerged. While nobody expects the
commitment to be reneged upon entirely, the terms of the fund will be crucial to
determining its value to businesses and communities.

In her Holyrood questions, Mrs Grant asked “which routes will be covered and what
the (a) eligibility criteria, (b) application process and (c) rates of compensation



payable will be” as well as whether applications can be “backdated and, if not from
what date applications will be eligible”.

She said: “It is clear they are only now looking at how to implement this commitment
which means further delay for communities suffering the impact of their failures
which have continued for years”.

[REDACTED] (she/her)

4. Thread FOR CAB SEC AWARENESS- Island Resilience Fund - STV

From: [REDACTED] <[REDACTED]@gov.scot>

Sent: 28 May 2025 14:15

To: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Kate Higgins
<Kate.Higgins@gov.scot>; Anna Densham <Anna.Densham@gov.scot>; Cabinet
Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>

Cc: <[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
lan Muirhead <lan.Muirhead@gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED].[REDACTED]gov.scot>; Communications Net Zero, Energy and
Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; Press Transport
Scotland <media@transport.gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
lan Muirhead <lan.Muirhead@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>

Subject: RE: FOR CAB SEC AWARENESS- Island Resilience Fund - STV

Hi [REDACTED],

We expect further advice to reach Ministers towards the end of the week. This will
provide a substantive update on the points raised in the in the chain below.

We will also include advice on Ms Hyslop’s request for a meeting below.
Kind regards,
[REDACTED]

From: [REDACTED] [REDACTED] On Behalf Of Cabinet Secretary for Transport
Sent: 27 May 2025 10:39



To: Kate Higgins ; Anna Densham ; Cabinet Secretary for Rural Affairs, Land Reform
& Islands 2024 ; [REDACTED] [REDACTED] ; Cabinet Secretary for Transport ;
Colin McAllister

Cc: [REDACTED] ; [REDACTEDI]t ; Communications Finance and Local Government
; [REDACTED] ; [REDACTED] ; [REDACTED] ; lan Muirhead ; [REDACTED] ;
[REDACTED] ; [REDACTED] ; [REDACTED] ; [REDACTED] ; [REDACTED] ;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Press Transport Scotland ;
[REDACTED] ; [REDACTED] ; [REDACTED] ; [REDACTED] ; [REDACTED] ; lan
Muirhead ; [REDACTED] ; Director of Agriculture and Rural Economy ; DG Net Zero
Subject: RE: FOR CAB SEC AWARENESS- Island Resilience Fund - STV

Folks,

Ms Hyslop has commented it has been 2 months since the announcement she does
not feel this has been progressing at pace.

REDACTED

Thanks
[REDACTED]

From: Kate Higgins <Kate.Higgins@gov.scot>

Sent: 27 May 2025 10:34

To: Anna Densham <Anna.Densham@gov.scot>; Cabinet Secretary for Rural Affairs,
Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@gov.scot>; Cabinet Secretary for
Transport <CabSecfortransport@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>

Cc: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]t
<[REDACTED]t@gov.scot>; Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; lan
Muirhead <lan.Muirhead@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED].[REDACTED]gov.scot>; Communications Net Zero,
Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; Press
Transport Scotland <media@transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; DG Net Zero <DGNetZero@gov.scot>

Subject: RE: FOR CAB SEC AWARENESS- Island Resilience Fund - STV

Adding Colin



REDACTED

Kate Higgins

Senior Special Advisor to the First Minister

Transport, Cross-Government role on Local Government and Trade Unions
[REDACTED]

Scottish Government

St Andrew’s House, 2 Regent Road, Edinburgh, EH1 3DG

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot.

From: Anna Densham <Anna.Densham@gov.scot>

Sent: 27 May 2025 08:47

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>

Cc: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]t
<[REDACTED]t@gov.scot>; Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; lan
Muirhead <lan.Muirhead@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED].[REDACTED]gov.scot>; Communications Net Zero,
Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; Press
Transport Scotland <media@transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; lan Muirhead
<lan.Muirhead@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; Director of
Agriculture and Rural Economy <DirectorARE@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>

Subject: RE: FOR CAB SEC AWARENESS- Island Resilience Fund - STV

All

Thanks for the media handling over the weekend. CabSecs RALRI and Transport will
be aware the Islands team in LRRIP/ARE/DG Nzet have taken on the lead in
developing & overseeing this fund, in addition to their/our existing
plans/commitments for 25/26, and of the intention for HIE to manage/administer the
fund.

HIE came back to us last week with an update on development of a more detailed
methodology which we are now reviewing and developing into an AO template and
revised AO assessment. This may surface further choices which may need to be put
to Ministers before the AO process is completed. We are working as fast as we can —



| would expect it to take some weeks to complete AO approval after which the
funding can be disseminated over the summer months.

Please be in touch with [REDACTED] or myself with any further
guestions/comments.

Anna

Anna Densham (she/her) Why have | put this?| Deputy Director, Land Reform, Rural
& Islands Policy | Directorate for Agriculture and Rural Economy | The Scottish
Government |

Duthchail & Eileanan | Buidheann-stiuiridh airson Aiteachas agus Eaconamaidh
Dhuthchail (D:ARE) | Riaghaltas na h-Alba |

From: [REDACTED] <[REDACTED]@gov.scot> On Behalf Of Cabinet Secretary for
Rural Affairs, Land Reform & Islands 2024

Sent: 25 May 2025 13:50

To: [REDACTED] [REDACTED] <[REDACTED].[REDACTED]@gov.scot>; Cabinet
Secretary for Transport <CabSecfortransport@gov.scot>; Cabinet Secretary for
Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>

Cc: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]t
<[REDACTED]t@gov.scot>; Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; lan
Muirhead <lan.Muirhead@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED].[REDACTED]gov.scot>; Communications Net Zero,
Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; Press
Transport Scotland <media@transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>; Anna Densham
<Anna.Densham@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
Kate Higgins <Kate.Higgins@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>

Subject: RE: FOR CAB SEC AWARENESS- Island Resilience Fund - STV

Hi [REDACTED],

Ms Gougeon has noted thanks. She would appreciate an update as soon as possible
on where we are with this and what estimated timescales are for distributing this
funding.

Grateful for a reply ASAP, thanks.

Kind regards,



[REDACTED]
E-mail: cabsecforRALRI@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

From: [REDACTED] [REDACTED] <[REDACTED].[REDACTED]@gov.scot>

Sent: 25 May 2025 13:43

To: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Cabinet
Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>

Cc: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]t
<[REDACTED]t@gov.scot>; Communications Finance and Local Government
<CommunicationsFinanceandLocalGovernment@gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; lan
Muirhead <lan.Muirhead@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED].[REDACTED]gov.scot>; Communications Net Zero,
Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; Press
Transport Scotland <media@transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>; Anna Densham
<Anna.Densham@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
Kate Higgins <Kate.Higgins@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>

Subject: FOR CAB SEC AWARENESS- Island Resilience Fund - STV

Cabinet Secretary for Transport PO
Cabinet Secretary for Rural Affairs, Land Reform & Islands PO

For Cab Sec awareness only

POs, Duty Comms were approached by a regional STV correspondent drawing
attention to a news release from the South Uist Business Group about the £4.4m
ferries resilience fund. The release is copied below for Ministerial completeness.
Lines had already been cleared in response to a similar media ask last week.
Comms and SPADS agreed holding the cleared line for consistency and we will
reissue lines shortly.



Cleared SG response
A Scottish Government spokesperson said:

“Scotland’s island communities and businesses face many challenges, we recognise
the need to provide additional targeted support and that is why we have allocated an
initial £4.4 million to establish a resilience fund to support island businesses. People
and businesses need to have confidence in ferry services running reliably and
frequently to support their livelihoods, among many other factors and it is clear that
any delays or maintenance to vessels can create real difficulties and we are
determined to do everything we can to support islands, local businesses and
employers through these challenging times.

“We are currently working at pace with partners to refine eligibility criteria and so that
we can open for applications as soon as possible.”

Thanks [REDACTED] (for Duty Comms )

QUERY / NEWS RELEASE

South Uist Business Impact Group

24th May 2025

Press Release — for immediate release

No sign of Promised Resilience fund for South Uist Businesses

Businesses on South Uist are calling on the Scottish Government to come good on
their promise of £4.4 million of resilience funds for those worst affected by the
ongoing ferry crisis. Over a month since the announcement of the fund, no further
details have emerged.

The Government'’s original announcement came the day before Transport Minister
Fiona Hyslop travelled to the island to attend South Uist Business Impact Group’s
(SUBIG) crisis meeting, where over 50 businesses presented testimony on how the
ferry crisis has affected them, and to discuss a way forward. Since the meeting, the
business group has heard no further mention of the fund.

John Daniel [REDACTED]anna, Director of local community landowner Storas Uist,
said “Uist has suffered a severely reduced ferry service all this year. Island
businesses stand ready to work with the government on how the fund might work but
are disappointed at the government’s slow approach. This fund is urgently needed to
ensure island businesses can survive until the ferry service improves”

The call comes on the day South Uist’s ferry, the Lord of the Isles, finally returns to
its home port of Lochboisdale, for the first time since Hogmanay. Saturday sees the
first service between South Uist and its “usual” mainland port of Mallaig for almost 6
months.

Loti is the only “large” ferry in CalMac’s fleet capable of entering Mallaig harbour
while also able to travel out to South Uist. At 37 years old it is one of the oldest in the
fleet and prone to breakdowns. Last September a fire in the engine room during the
crossing led to its removal from service for weeks, further disrupting the island’s
economy.



The return of the island’s ferry also means the island’s full summer timetable can
finally commence, albeit two months later than planned.

This shorter route to Mallaig, only 3 %2 hours instead of the 5 72 hours to Oban that
businesses, families and other travellers have endured for the past 6 months, also
means South Uist will benefit from two sailings a day on Mondays, Thursdays and
Saturdays in the full summer timetable.

But as the MV Lord of the Isles slunk into her berth on Friday evening, shrouded by
squalls of long absent rain, islanders know that this full summer timetable will last for
only two weeks. For most of June and July CalMac is cutting one service a week to
the island and redirecting two others to distant Oban instead of Mallaig.

John Daniel went on to say “Island businesses and families need a timetable they
can rely on. We shouldn’t live in fear of our service being cut every time there’s a
problem somewhere else in CalMac’s fleet. We call on the government to present the
details of the resilience fund”

South Uist has suffered a severely reduced ferry service for several months with
capacity limited to just 45 passengers. With its regular ferry finally returned from
helping out on routes to islands CalMac prioritises above South Uist, there is
cautious optimism from hospitality and other businesses that something might yet be
made of the summer season.

[REDACTED]

[REDACTED] [REDACTED]

Communications for the Cabinet Secretary for Finance and Local Government
(including corporate queries)

Senior Media Manager

5. POLICY VIEW PLEASE: Rhoda Grant NR on Islands resilience fund

From: [REDACTED] <[REDACTED].[REDACTED]gov.scot>

Sent: 05 June 2025 13:54

To: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; Anna Densham
<Anna.Densham@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>

Cc: Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Press Transport Scotland <media@transport.gov.scot>;
[REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>
Subject: RE: POLICY VIEW PLEASE: Rhoda Grant NR on Islands resilience fund



Thanks [REDACTED].

I've suggested an edit to the lines, | think we need to make it clear that we are
working with HIE at the minute and update to timescales given we want to confirm by
summer recess, are you content with the below?

A Scottish Government spokesperson said:

“Scotland’s island communities and businesses face many challenges, we recognise
the need to provide additional targeted support and that is why we have allocated an
initial £4.4 million to establish a resilience fund to support island businesses. People
and businesses need to have confidence in ferry services running reliably and
frequently to support their livelihoods, among many other factors and it is clear that
any delays or maintenance to vessels can create real difficulties and we are
determined to do everything we can to support islands, local businesses and
employers through these challenging times.

“We are grateful to Highlands and Islands Enterprise for the work they have done in
refining the eligibility criteria and identifying how this money can make a real
difference to the communities who need it most. We will announce further details
within the coming weeks."

[REDACTED] (she/her)

From: [REDACTED]

Sent: 05 June 2025 13:51

To: [REDACTED] ; [REDACTED] ; [REDACTED] ; [REDACTED] ; [REDACTED] ;
Anna Densham ; [REDACTED] ; [REDACTED]

Cc: Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; [REDACTED] ; [REDACTED] ;
[REDACTED] ; Press Transport Scotland ; [REDACTED] ; [REDACTED] ; lan
Muirhead

Subject: RE: POLICY VIEW PLEASE: Rhoda Grant NR on Islands resilience fund

Hi [REDACTED],

Of course can share. It will be going to the wider chain shortly anyway. lan has
already seen.

However, to be clear it won’t change the outcome below as there are still a number
of approvals to get through before we can say anything else.

Kind regards,
[REDACTED]

From: [REDACTED] <[REDACTED].[REDACTED]gov.scot>
Sent: 05 June 2025 13:35



To: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; Anna Densham
<Anna.Densham@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>

Cc: Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Press Transport Scotland <media@transport.gov.scot>;
[REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>
Subject: RE: POLICY VIEW PLEASE: Rhoda Grant NR on Islands resilience fund

Thanks [REDACTED],
REDACTED
Can we please be sent the sub?

Best,
[REDACTED]

[REDACTED]

From: [REDACTED] <[REDACTED]@gov.scot>

Sent: 05 June 2025 13:29

To: [REDACTED] <[REDACTED].[REDACTED]gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; Anna
Densham <Anna.Densham@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>

Cc: Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Press Transport Scotland <media@transport.gov.scot>;
[REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>
Subject: RE: POLICY VIEW PLEASE: Rhoda Grant NR on Islands resilience fund

Hi [REDACTED],

A submission is currently sitting with Ms Gougeon for comment before being shared
with Ms Hyslop and other Ministers. We’ll cc comms into it once it goes to the wider
copy list for your info.

REDACTED

Kind regards,



[REDACTED]

From: [REDACTED] <[REDACTED].[REDACTED]gov.scot>

Sent: 05 June 2025 13:13

To: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; Anna Densham
<Anna.Densham@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>

Cc: Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Press Transport Scotland <media@transport.gov.scot>;
[REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>
Subject: POLICY VIEW PLEASE: Rhoda Grant NR on Islands resilience fund

Hi all,

We’'ve received a query from BBC on the islands resilience fund. Rhoda Grant has
issued a press release, there are criticisms that ‘the announcement was only made
to head off anger in Uist and that is it clear SG are only now looking at how to
implement this commitment which means further delay for communities suffering the
impact of their failures which have continued for years’.

I've listed below lines from 26 May, which of course is similar to Cab Secs written
answer, is there anything in the process that explains why we haven'’t been able to
legitimately provide any more information up to this point that we can add?

REDACTED
Grateful for views and information by 1415 please.

Best.
[REDACTED]

CURRENT RUNNING RESPONSE
A Scottish Government spokesperson said:

“Scotland’s island communities and businesses face many challenges, we recognise
the need to provide additional targeted support and that is why we have allocated an
initial £4.4 million to establish a resilience fund to support island businesses. People
and businesses need to have confidence in ferry services running reliably and
frequently to support their livelihoods, among many other factors and it is clear that
any delays or maintenance to vessels can create real difficulties and we are
determined to do everything we can to support islands, local businesses and
employers through these challenging times.



“We are currently working at pace with partners to refine eligibility criteria and so that
we can open for applications as soon as possible.”

RHODA GRANT PRESS RELEASE
GRANT PRESSURES SNP ON FERRIES RESILIENCE FUND

Highlands and Islands Labour MSP, Rhoda Grant, has maintained pressure for
details of a ferries “resilience fund” through written questions at Holyrood.

She got the same answer to all of them from Cabinet Secretary, Mairi Gougeon, who
said: “The way in which the resilience fund will operate is being finalised. Information
on the routes and/or islands that will be covered, eligibility criteria, application
process and payment rates will be shared soon, including with eligible communities”.
After years of rejecting calls for compensation for businesses worst affected by serial
ferry failures, the Scottish Government’s conversion to a £4.4 “resilience fund” was
announced in mid-April, on the eve of a “crisis summit” in South Uist.

Scottish Labour spokesperson for Rural Affairs and Islands, Mrs Grant said this week
it was “pretty obvious that no thought had been given to the terms of the fund in
advance of an announcement which was only made to head off anger in Uist”.
There was speculation at the time of the announcement by Cabinet Secretary for
Transport, Fiona Hyslop, that the fund would be administered by Highlands and
Islands Enterprise. However, it emerged they were unaware of it. Unusually, there
was no Scottish Government press release to support the announcement.

Almost two months later, no details have emerged. While nobody expects the
commitment to be reneged upon entirely, the terms of the fund will be crucial to
determining its value to businesses and communities.

In her Holyrood questions, Mrs Grant asked “which routes will be covered and what
the (a) eligibility criteria, (b) application process and (c) rates of compensation
payable will be” as well as whether applications can be “backdated and, if not from
what date applications will be eligible”.

She said: “It is clear they are only now looking at how to implement this commitment
which means further delay for communities suffering the impact of their failures
which have continued for years”.

[REDACTED] (

6. Thread RE: Resilience Funding for Islands Businesses
(comms/announcement)

From: Kate Higgins <Kate.Higgins@gov.scot>

Sent: 11 April 2025 11:32

To: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED].[REDACTED]gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
Deputy Director for Land Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]



<[REDACTED]>; lan Muirhead <lan.Muirhead@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Anna Densham <Anna.Densham@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>

Cc: [REDACTED] <[REDACTED]transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Cabinet Secretary for Rural
Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Fiona Harrison
<Fiona.Harrison@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses (comms/announcement)

Ignore | have just read the whole chain re low key launch etc

Kate Higgins

Senior Special Advisor to the First Minister

Scottish Government

St Andrew’s House, 2 Regent Road, Edinburgh, EH1 3DG

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot.

From: Kate Higgins

Sent: 11 April 2025 11:32

To: [REDACTED] ; [REDACTED] ; [REDACTED] ; Deputy Director for Land Reform,
Rural and Islands Policy ; [REDACTED] ; [REDACTED] ; [REDACTED] ; lan
Muirhead ; [REDACTED] ; [REDACTED] ; [REDACTED] ; Anna Densham ;
[REDACTED]

Cc: [REDACTED] ; [REDACTED] ; Communications Net Zero, Energy and Rural
Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; Cabinet Secretary for
Rural Affairs, Land Reform & Islands 2024 ; Fiona Harrison

Subject: RE: Resilience Funding for Islands Businesses (comms/announcement)

Do we have another strong national story competing with this [REDACTED]?

Kate Higgins

Senior Special Advisor to the First Minister

Scottish Government

St Andrew’s House, 2 Regent Road, Edinburgh, EH1 3DG

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot.

From: [REDACTED] <[REDACTED]@gov.scot>

Sent: 11 April 2025 10:59

To: [REDACTED] <[REDACTED].[REDACTED]gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Deputy Director for Land Reform, Rural and Islands
Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; Kate Higgins <Kate.Higgins@gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; lan Muirhead
<lan.Muirhead@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]


http://www.lobbying.scot/

<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; Anna
Densham <Anna.Densham@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>
Cc: [REDACTED] <[REDACTED]transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Cabinet Secretary for Rural
Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Fiona Harrison
<Fiona.Harrison@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses (comms/announcement)

Hi [REDACTED],
Some minor tweaks below.

Thanks,
[REDACTED]

From: [REDACTED] <[REDACTED].[REDACTED]gov.scot>

Sent: 11 April 2025 10:29

To: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Deputy Director for Land Reform, Rural and Islands
Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; Kate Higgins <Kate.Higgins@gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; lan Muirhead
<lan.Muirhead@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; Anna
Densham <Anna.Densham@gov.scot>

Cc: [REDACTED] <[REDACTED]transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Cabinet Secretary for Rural
Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Fiona Harrison
<Fiona.Harrison@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses (comms/announcement)

Sorry also to be clear — it'll be issued islands media only.
[REDACTED] (she/her)

From: [REDACTED] <[REDACTED].[REDACTED]gov.scot>

Sent: 11 April 2025 10:25

To: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Deputy Director for Land Reform, Rural and Islands
Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; Kate Higgins <Kate.Higgins@gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; lan Muirhead
<lan.Muirhead@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; Anna
Densham <Anna.Densham@gov.scot>

Cc: [REDACTED] <[REDACTED]transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Cabinet Secretary for Rural



Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Fiona Harrison
<Fiona.Harrison@gov.scot>
Subject: RE: Resilience Funding for Islands Businesses (comms/announcement)

Thanks all — I've reworked the news release into a proactive comment to issue on
Monday. I'll progress this to Cab Sec for clearance this morning, making clear that
this will be issued on Monday. Unless any other views or comments I'll send to Cab
Sec at 11:00.

Best,

[REDACTED]

Resilience funding for island businesses

A new funding package is being developed to support island businesses.

The Scottish Government will establish a resilience fund to help address the impact
of issues, such as travel disruption, that can have a disproportionate impact on those
living and working on islands.

Announcing the new funding package, Islands Secretary Mairi Gougeon said:

“We know that Scotland’s island communities face distinct challenges are unique and
that means they face unique challenges, not least in terms of their economic and
social resilience. People and businesses require ferry services running reliably and
frequently to support their livelihoods.

“An initial £3.5 million has been allocated to the new scheme and work within the
Scottish Government will now proceed at pace to refine eligibility criteria with a view
to supporting areas and sectors of most acute need.

“Despite our investments, which will provide much needed resilience and enhanced
capacity for the future, we know that the current situation of delays and ongoing
maintenance to some vessels has created real difficulties for some. We are
determined to do everything we can to support islands, their local businesses and
employers through these challenging times.

This business-focused funding complements the support that we have provided
through the Islands Cost Crisis Emergency Fund since December 2022 to help
vulnerable island households experiencing cost of living pressures.

“We will set out criteria for awards so that we can open for applications as soon as
feasibly possible.”

[REDACTED] (she/her)

From: [REDACTED] <[REDACTED]@gov.scot>

Sent: 11 April 2025 10:11

To: [REDACTED] <[REDACTED]@gov.scot>; Deputy Director for Land Reform,
Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; Kate Higgins <Kate.Higgins@gov.scot>; [REDACTED]
<[REDACTED].[REDACTED]gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; lan Muirhead
<lan.Muirhead@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; Anna
Densham <Anna.Densham@gov.scot>



Cc: [REDACTED] <[REDACTED]transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Cabinet Secretary for Rural
Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Fiona Harrison
<Fiona.Harrison@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses (comms/announcement)
Hi [REDACTED],

REDACTED
Kind regards,
[REDACTED]

From: [REDACTED] <[REDACTED]@gov.scot>

Sent: 11 April 2025 09:50

To: Deputy Director for Land Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; Kate Higgins <Kate.Higgins@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED].[REDACTED]gov.scot>;
[REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>;
lan Muirhead <lan.Muirhead@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
Anna Densham <Anna.Densham@gov.scot>

Cc: [REDACTED] <[REDACTED]transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Cabinet Secretary for Rural
Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Fiona Harrison
<Fiona.Harrison@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses (comms/announcement)

Thanks Anna

Monday isn’t an issue for us, if we are looking at a soft launch, would a proactive
statement — along the lines of the news release — sent to islands media be better?
We can target that to islands media specifically, but it wouldn’t appear on the
website.

REDACTED

Thanks
[REDACTED]

From: Anna Densham <Anna.Densham@gov.scot> On Behalf Of Deputy Director for
Land Reform, Rural and Islands Policy

Sent: 10 April 2025 17:56

To: [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; Kate
Higgins <Kate.Higgins@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED].[REDACTED]gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; lan Muirhead



<lan.Muirhead@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; Anna
Densham <Anna.Densham@gov.scot>

Cc: [REDACTED] <[REDACTED]transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Cabinet Secretary for Rural
Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Fiona Harrison
<Fiona.Harrison@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses (comms/announcement)
[REDACTED] and [REDACTED]

REDACTED

I’'m copying [REDACTED] given they also have an understanding of CabSec’s
preferences for this.
Anna

From: [REDACTED] <[REDACTED]>

Sent: 10 April 2025 17:14

To: [REDACTED] <[REDACTED]@gov.scot>; Kate Higgins
<Kate.Higgins@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED].[REDACTED]gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; lan Muirhead
<lan.Muirhead@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>

Cc: [REDACTED] <[REDACTED]transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Anna Densham
<Anna.Densham@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

[REDACTED]

Please see a few suggestions below.
REDACTED

[REDACTED]

From: [REDACTED] <[REDACTED]@gov.scot>

Sent: 10 April 2025 16:54

To: Kate Higgins <Kate.Higgins@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED].[REDACTED]gov.scot>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]@transport.gov.scot>;
[REDACTED] <[REDACTED]>; lan Muirhead <lan.Muirhead@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>

Cc: [REDACTED] <[REDACTED]transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Communications Net Zero, Energy and Rural Affairs



<CommunicationsNetZero&RuralAffairs@gov.scot>; Anna Densham
<Anna.Densham@gov.scot>
Subject: RE: Resilience Funding for Islands Businesses

Thanks Kate, PO shared the briefing and | have amended, grateful for views and we
can clear once we have sign off.

Resilience funding for island businesses

New fund to support companies and communities.

A new funding package is being developed to support island businesses and
communities, the Islands Secretary has announced.

The Scottish Government is to work with local authorities and Highlands and Islands
Enterprise to establish a resilience fund to help address the impact of issues such as
weather and travel disruption that can have a disproportionate impact on those living
and working on islands.

REDACTED
Islands Secretary Mairi Gougeon said:

“We know that Scotland’s island communities are unique and that means they face
unique challenges, not least in terms of their economic and social resilience. People
and businesses are dependent on require ferry services running reliably and
frequently to support their livelihoods.

“Despite our investments, which will provide much needed resilience and enhanced
capacity for the future, we know that the current situation of delays and ongoing
maintenance to some vessels has created real difficulties for some. The Scottish
Government is determined to do everything we can to support islands, their local
businesses and employers through these challenging times.

This business-focused funding complements the support that we have provided
through the Islands Cost Crisis Emergency Fund since December 2022 to help
vulnerable island households experiencing cost of living pressures.

“We will start working with councils and HIE to set out a criteria for awards so that we
can open for applications as soon as feasibly possible.”

Thanks

From: Kate Higgins <Kate.Higgins@gov.scot>

Sent: 10 April 2025 16:46

To: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED].[REDACTED]gov.scot>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]@transport.gov.scot>;
[REDACTED] <[REDACTED]>; lan Muirhead <lan.Muirhead@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>

Cc: [REDACTED] <[REDACTED]transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Communications Net Zero, Energy and Rural Affairs



<CommunicationsNetZero&RuralAffairs@gov.scot>; Anna Densham
<Anna.Densham@gov.scot>
Subject: RE: Resilience Funding for Islands Businesses

REDACTED
MORE TO BE ADDED XXXX

Rural Affairs Secretary Mairi Gougeon said:

“We know that Scotland’s island communities are unique and that means they face
unique challenges, not least in terms of their economic and social resilience. We
know how dependent people and businesses are on ferry services running reliably
and frequently to support their livelihoods. Despite our investments which will provide
much needed resilience and enhanced capacity for the future, we know that the
current situation of delays and ongoing maintenance to some vessels has created
real difficulties for some. The Scottish Government is determined to do everything we
can to support th is small number of islands and their local businesses and
employers through these challenging times.

The fund | am announcing today....

XXXX

Kate Higgins

Senior Special Advisor to the First Minister

Scottish Government

St Andrew’s House, 2 Regent Road, Edinburgh, EH1 3DG

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish
Government are covred by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot.

From: [REDACTED] <[REDACTED]@gov.scot>

Sent: 10 April 2025 15:26

To: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED].[REDACTED]gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>;
lan Muirhead <lan.Muirhead@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>

Cc: [REDACTED] <[REDACTED]transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Anna Densham
<Anna.Densham@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

REDACTED

Thanks
[REDACTED]

From: [REDACTED] <[REDACTED]@gov.scot>
Sent: Thursday, April 10, 2025 3:15 PM


http://www.lobbying.scot/

To: [REDACTED] <[REDACTED].[REDACTED]gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; lan Muirhead
<lan.Muirhead@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>

Cc: [REDACTED] <[REDACTED]transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Anna Densham
Anna.Densham@gov.scot

Subject: RE: Resilience Funding for Islands Businesses
Hi [REDACTED],

REDACTED

Kind regards,
[REDACTED]

From: [REDACTED] <[REDACTED].[REDACTED]gov.scot>

Sent: 10 April 2025 15:01

To: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; lan Muirhead
<lan.Muirhead@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>

Cc: [REDACTED] <[REDACTED]transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

[REDACTED], [REDACTED] — just coming back again as I’'m aware this was
originally planned for tomorrow from discussions.

REDACTED

Best,
[REDACTED]
[REDACTED] (she/her)

From: [REDACTED] <[REDACTED].[REDACTED]gov.scot>

Sent: 10 April 2025 11:57

To: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; lan Muirhead
<lan.Muirhead@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>


mailto:Anna.Densham@gov.scot

Cc: [REDACTED] <[REDACTED]transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

Widening to include media SpAds too. Kate, SpAds — very grateful for a view.
[REDACTED] (she/her)

From: [REDACTED] <[REDACTED]@gov.scot>

Sent: 10 April 2025 11:56

To: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED].[REDACTED]gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; lan Muirhead
<lan.Muirhead@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>

Cc: [REDACTED] <[REDACTED]transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

Hi [REDACTED],

We would welcome input from SpAds.
In the meantime could we work with something along the lines of:

“Scotland’s island communities face unique challenges, and the Scottish
Government is determined to do everything we can to support them.

We know that many businesses are being hit hard by various factors including cost
of living crisis and the UK Government’s fiscal choices in addition to the costs of
doing business already being higher for many of our island communities. There have
also been specific instances where transport disruption has exacerbated these
challenges. Despite the extremely difficult financial environment, we recognise that in
these challenging times businesses affected need support to ensure our island
communities can thrive

Officials will engage with stakeholders to refine the scheme and ensure that any
support is targeted where it is most needed”

Thanks,
[REDACTED]

From: [REDACTED] <[REDACTED]@gov.scot>

Sent: 10 April 2025 10:08

To: [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED].[REDACTED]gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; lan Muirhead
<lan.Muirhead@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>

Cc: [REDACTED] <[REDACTED]transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses



REDACTED

Thanks
[REDACTED]

From: [REDACTED] <[REDACTED]>

Sent: Wednesday, April 9, 2025 5:23 PM

To: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED].[REDACTED]gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>
Cc: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]transport.gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses
[REDACTED]

REDACTED

[REDACTED] |

email: [REDACTED] |

From: [REDACTED] <[REDACTED]@gov.scot>

Sent: 09 April 2025 17:05

To: [REDACTED] <[REDACTED].[REDACTED]gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]>

Cc: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]transport.gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

Hi [REDACTED],

REDACTED

Kind regards,
[REDACTED]

From: [REDACTED] <[REDACTED].[REDACTED]gov.scot>

Sent: 09 April 2025 16:13

To: [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]transport.gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; Communications Net Zero, Energy and
Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

Hi all — just checking, are we any further with this? Is it going on Friday?



Best,
[REDACTED]
[REDACTED] (she/her)

From: [REDACTED] <[REDACTED].[REDACTED]gov.scot>

Sent: 09 April 2025 11:11

To: [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]transport.gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; Communications Net Zero, Energy and
Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

Hey [REDACTED], all,

REDACTED

[REDACTED]

DRAFT NEWS RELEASE

Resilience funding for island businesses

Support for companies affected by ferry disruptions.

A funding package is being developed to support island businesses impacted by
ferry disruptions and delays, the Rural Affairs Secretary has announced.
MORE TO BE ADDED XXXX

Rural Affairs Secretary Mairi Gougeon said:

“Scotland’s island communities face unique challenges, and the Scottish
Government is determined to do everything we can to support them.
XXXX

[REDACTED]

From: [REDACTED] <[REDACTED]>

Sent: 08 April 2025 15:57

To: [REDACTED] <[REDACTED].[REDACTED]gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]transport.gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

[REDACTED]

Yes, Ms Gougeon is informally aware and supportive. SpAds have been sighted of
ongoing discussions. | understand the proposed announcement could be scheduled
for either Friday or Monday, | am not sure about Ms Gougeon’s diary availability.

Sorry | can’t be of more help but will keep you in the loop
[REDACTED] |

From: [REDACTED] <[REDACTED].[REDACTED]gov.scot>
Sent: 08 April 2025 14:46



To: [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]transport.gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

REDACTED

Best,
[REDACTED]
[REDACTED] (she/her)

From: [REDACTED] <[REDACTED]>

Sent: 08 April 2025 13:02

To: [REDACTED] <[REDACTED].[REDACTED]gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]transport.gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

[REDACTED] / [REDACTED]

We spoke. Please see latest submission attached. Additional advice is being
developed with a view to informing discussions between senior officials and
Ministers. We are aiming to have something ready at some point tomorrow and we
will make sure you are sighted

[REDACTED] |

From: [REDACTED] <[REDACTED].[REDACTED]gov.scot>

Sent: 08 April 2025 12:28

To: [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]transport.gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

Also copying in [REDACTED]

The attachments have dropped off, how much funding are we giving for this? Was it
announced as part of the 2025-26 budget?

[REDACTED]

From: [REDACTED] <[REDACTED]>
Sent: 08 April 2025 12:20



To: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]>

Cc: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED].[REDACTED]gov.scot>;
[REDACTED] <[REDACTED]transport.gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

Hey,

All very tentative but | believe we are looking at Friday because Ms Gougeon is on
leave next week
[REDACTED] |

From: [REDACTED] <[REDACTED]@transport.gov.scot>

Sent: 08 April 2025 12:19

To: [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED].[REDACTED]gov.scot>;
[REDACTED] <[REDACTED]transport.gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

Hi [REDACTED],

Good to hear from you and helpful to have that insight. For TS awareness, is the
announcement still being teed up for Monday?

[REDACTED], thanks for the introduction.

Many thanks,
[REDACTED]

From: [REDACTED] <[REDACTED]>

Sent: 08 April 2025 12:15

To: [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED].[REDACTED]gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

Sure, thanks [REDACTED].

| think the tentative plan is for our own Cab Sec to make the announcement

| am adding [REDACTED] and [REDACTED] to the copy list. ARE Comms was
copied into submission but | am not sure to what extent you are familiar with the
work underway on a potential resilience fund for island businesses.

[REDACTED] and | stand ready to have a chat

[REDACTED]
[REDACTED] |

From: [REDACTED] <[REDACTED]>



Sent: 08 April 2025 11:45

To: [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>
Subject: RE: Resilience Funding for Islands Businesses
Hi [REDACTED]

Hope you are doing alright. Good to see the funding seems to be on the move again.
| have included [REDACTED] from our comms team. There are a couple of things
going on next week already, the South Uist summit and U22 ferry fares
announcement so good if he can be sighted on announcements/lines etc.
[REDACTED]

Transport Scotland, the national transport agency

Comhdhail Alba, buidheann naiseanta na comhdhail

From: [REDACTED] <[REDACTED]>

Sent: 07 April 2025 15:40

To: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Cabinet
Secretary for Finance & Local Government <CabSecFLG@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; First Minister <FirstMinister@gov.scot>; Cabinet
Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; Minister for Agriculture and Connectivity
<MinisterforAC@gov.scot>; Minister for Business <MinisterforBusiness@gov.scot>
Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; DLGC : Director for Local Government and Communities
<DLECJVDLGCDLGC@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>;
[REDACTED] <[REDACTED]>; Deputy Director for Land Reform, Rural and Islands
Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; Anna
Densham <Anna.Densham@gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; REDACTED <REDACTED@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]3@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
Kate Higgins <Kate.Higgins@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
FM Policy Team Mailbox <fmpolicyteam@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; ARE Comms <AREComms@Gov.Scot>; Communications
First Minister <CommunicationsFirstMinister@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

Hi [REDACTED]



Thanks for your email. Discussions concerning AO approval for this potential spend
have been escalated and are underway at a senior level. Our Director’s and/or DG’s
offices should be able to provide an update

[REDACTED]
[REDACTED] |

From: [REDACTED] [REDACTED] <[REDACTED].[REDACTED]@gov.scot> On
Behalf Of Cabinet Secretary for Transport

Sent: 07 April 2025 09:56

To: [REDACTED] <[REDACTED]>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>; Cabinet Secretary for Finance & Local
Government <CabSecFLG@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Rural Affairs, Land
Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Minister for Agriculture and
Connectivity <MinisterforAC@gov.scot>; Minister for Business
<MinisterforBusiness@gov.scot>

Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; DLGC : Director for Local Government and Communities
<DLECJVDLGCDLGC@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>;
[REDACTED] <[REDACTED]>; Deputy Director for Land Reform, Rural and Islands
Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; Anna
Densham <Anna.Densham@gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; REDACTED <REDACTED@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]3@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
Kate Higgins <Kate.Higgins@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
FM Policy Team Mailbox <fmpolicyteam@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; ARE Comms <AREComms@Gov.Scot>; Communications
First Minister <CommunicationsFirstMinister@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

Hi [REDACTED],

Are you able to provide an update on this work.

REDACTED



Thanks
[REDACTED]

From: [REDACTED] <[REDACTED]>

Sent: 01 April 2025 17:28

To: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Cabinet
Secretary for Finance & Local Government <CabSecFLG@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; First Minister <FirstMinister@gov.scot>; Cabinet
Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; Minister for Agriculture and Connectivity
<MinisterforAC@gov.scot>; Minister for Business <MinisterforBusiness@gov.scot>
Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; DLGC : Director for Local Government and Communities
<DLECJVDLGCDLGC@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>;
[REDACTED] <[REDACTED]>; Deputy Director for Land Reform, Rural and Islands
Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; Anna
Densham <Anna.Densham@gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; REDACTED <REDACTED@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]3@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
Kate Higgins <Kate.Higgins@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
FM Policy Team Mailbox <fmpolicyteam@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; ARE Comms <AREComms@Gov.Scot>; Communications
First Minister <CommunicationsFirstMinister@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

Thanks [REDACTED]

We spoke and we will come back to you asap.

REDACTED

[REDACTED]
[REDACTED] |

From: [REDACTED] <[REDACTED].[REDACTED]@gov.scot> On Behalf Of Cabinet
Secretary for Transport
Sent: 01 April 2025 17:06



To: Cabinet Secretary for Finance & Local Government <CabSecFLG@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; First Minister <FirstMinister@gov.scot>;
Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Cabinet Secretary
for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Minister for
Business <MinisterforBusiness@gov.scot>

Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; DLGC : Director for Local Government and Communities
<DLECJVDLGCDLGC@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>;
[REDACTED] <[REDACTED]>; Deputy Director for Land Reform, Rural and Islands
Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; Anna
Densham <Anna.Densham@gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; REDACTED
<REDACTED@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]3@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
Kate Higgins <Kate.Higgins@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
FM Policy Team Mailbox <fmpolicyteam@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; ARE Comms <AREComms@Gov.Scot>; Communications
First Minister <CommunicationsFirstMinister@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

Good Afternoon,
REDACTED

Any questions please let me know.
Thanks
[REDACTED]

From: [REDACTED] <[REDACTED]@gov.scot> On Behalf Of Cabinet Secretary for
Finance & Local Government

Sent: 31 March 2025 14:53

To: [REDACTED] <[REDACTED]@gov.scot>; First Minister
<FirstMinister@gov.scot>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform &
Islands 2024 <CabSecforRALRI@gov.scot>; Cabinet Secretary for Finance & Local



Government <CabSecFLG@gov.scot>; Minister for Agriculture and Connectivity
<MinisterforAC@gov.scot>; Minister for Business <MinisterforBusiness@gov.scot>
Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; DLGC : Director for Local Government and Communities
<DLECJVDLGCDLGC@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>;
[REDACTED] <[REDACTED]>; Deputy Director for Land Reform, Rural and Islands
Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; Anna
Densham <Anna.Densham@gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; REDACTED
<REDACTED@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]3@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
Kate Higgins <Kate.Higgins@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
FM Policy Team Mailbox <fmpolicyteam@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; ARE Comms <AREComms@Gov.Scot>; Communications
First Minister <CommunicationsFirstMinister@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

This email is for the official record and confirms a Ministerial Decision. This email
must be placed in the official record (eRDM) by your team in line with SG records
management policy.

Afternoon [REDACTED],
REDACTED

Many thanks
[REDACTED] |

Sent: 25 March 2025 19:35

To: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform &
Islands 2024 <CabSecforRALRI@gov.scot>; Cabinet Secretary for Finance & Local
Government <CabSecFLG@gov.scot>; Minister for Agriculture and Connectivity
<MinisterforAC@gov.scot>; Minister for Business <MinisterforBusiness@gov.scot>
Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland



<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; DLGC : Director for Local Government and Communities
<DLECJVDLGCDLGC@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>;
[REDACTED] <[REDACTED]>; Deputy Director for Land Reform, Rural and Islands
Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; Anna
Densham <Anna.Densham@gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; REDACTED
<REDACTED@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]3@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
Kate Higgins <Kate.Higgins@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
FM Policy Team Mailbox <fmpolicyteam@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; ARE Comms <AREComms@Gov.Scot>; Communications
First Minister <CommunicationsFirstMinister@gov.scot>

Subject: Resilience Funding for Islands Businesses

FMPO

P/S Cabinet Secretary for Transport

P/S Cabinet Secretary for Rural Affairs, Land Reform and Islands

P/S Cabinet Secretary for Finance and Local Government

P/S Minister for Agriculture and Connectivity

P/S Minister for Business

CC: As above

Good evening PO colleagues,

RE: RESILIENCE FUNDING FOR ISLAND BUSINESSES

Please find attached, advice for Ministerial consideration regarding support for island
businesses affected by ferry disruptions.

If you need anything else, please do not hesitate to let me know.
With regards,
[REDACTED].

[REDACTED] |

| work a compressed a week, so you may receive this email late in the day

7. Attachment: SUPPORT FOR ISLANDS AFFECTED BY FERRY DISRUPTION

PS/Cabinet Secretary for Rural Affairs, Land Reform and Islands
PS/Cabinet Secretary for Transport



PS/Minister for Agriculture and Connectivity
PS/Minister for Business

SUPPORT FOR ISLANDS AFFECTED BY FERRY DISRUPTION
Background and purpose

1. A cross-portfolio meeting was convened at the end of March 2024 to scope
policy and financial options in relation to the provision of targeted financial support
for island businesses affected by ferry disruption.

2. Three action points were agreed during the meeting:
[REDACTED]
Action 1 — Geographical scope

4. At Transport Scotland’s request, CalMac provided officials with detailed data
concerning scheduled and cancelled sailings over the CHFS contract, with a
particular focus on Contract Year 7 (October 2022 to September 2023).

5. The chart below illustrates changes in the number of scheduled sailings over
contract years 1-7 as well as cancelled sailing as a percentage of scheduled sailings.
Cancelled sailings stood at 6.1% in CY7, a decrease from 6.6% in CY6 but still
higher compared to earlier contract years.

6. CalMac report on 30 ferry routes on the CHFS network under three
geographical areas: Argyll & Lochaber, Clyde, and Hebrides. The chart below
disaggregates the network level cancellations data into each area. The Hebrides
area has consistently experienced the highest level of cancellations as a percentage
of scheduled sailings.

7. In absolute sailing numbers, however, the highest figures for cancellations are
found in the Clyde area.

8. Narrowing the analysis further and looking at individual routes, the table at
page 3 focuses on CY7 and shows the number of cancelled sailings both in absolute
terms and as a share of al scheduled sailings.

In CY7, the Ardrossan to Campbeltown service did not operate as a result of MV
Hebridean Isles being out of service and subsequent vessel cascades. When this
route is excluded, Mallaig-Lochboisdale (South Uist) had the highest percentage of
scheduled sailings cancelled at 43.5%; followed by Oban-Coll/Tiree/Castlebay
(Barra) at 22.2% (noting however that this route had a much smaller number of
scheduled sailings), Kennacraig-Islay/Colonsay/Oban at 21.5% and Ardrossan-
Brodick (Arran) at 19.8%.

CalMac Area Routes Scheduled sailings Cancelled Cancelled



A&L Ardrossan - Campbeltown 154 154 100.0%

H Mallaig - Lochboisdale 678 295 43.5%
A& L Oban - Coll/Tiree/Castlebay 18 4 22.2%
A & L Kennacraig - Islay/C'say/Oban 432 93 21.5%
C Ardrossan - Brodick 4,877 965 19.8%
H Mallaig - Armadale 4,229 785 18.6%
C Gourock - Dunoon 19,042 3,039 16.0%
H Oban - Castlebay/Lochboisdale 785 112 14.3%
A&L Kennacraig - Islay 2,899 386 13.3%
A&L Oban - Coll/Tiree 1,295 143 11.0%
A&L Tarbert LF - Portavadie 6,796 647 9.5%
H Mallaig - Eigg/Muck/Rum/Canna 1,831 170 9.3%
A &L Oban - Colonsay 412 38 9.2%
H Uig - Tarbert/Lochmaddy 1,954 134 6.9%
H Ardmhor (Barra) - Eriskay 3,455 228 6.6%
C Gourock - Kilcreggan 7,980 465 5.8%
H Ullapool - Stornoway 2,061 104 5.0%
H Berneray - Leverburgh 2,272 114 5.0%
A &L Oban - Craignure 6,153 297 4.8%
C Claonaig - Lochranza 3,792 163 4.3%
A &L Tayinloan - Gigha 6,643 277 4.2%
A& L Tobermory - Kilchoan 3,680 125 3.4%
A& L Fionnphort - lona 8,282 259 3.1%
C Colintraive - Rhubodach 22,584 641 2.8%
H Sconser - Raasay 6,066 154 2.5%
C Wemyss Bay - Rothesay 9,916 251 2.5%
A& L Gallanach - Kerrera 10,268 190 1.9%
A &L Oban - Lismore 2,596 43 1.7%
C Largs - Cumbrae Slip 22,714 285 1.3%
A & L Fishnish - Lochaline 8,530 38 0.4%

10.  Both routes connecting Lochboisdale (South Uist) to the mainland
experienced an increase in the percentage of cancelled sailings in CY7 compared to
CYe6:

. Just under 44% of 678 scheduled sailings on the Mallaig-Lochboisdale (South
Uist) route were cancelled in CY7, an increase from the 24% cancelled in CY6. Of
these, 42% of the cancellations were due to technical reasons (32% in CY6).

. The Oban-Castlebay/Lochboisdale service, with almost 800 scheduled
sailings annually, had 14% of sailings cancelled in CY7 compared to 12% in CY®6.

11.  On the Ardrossan-Brodick (Arran) route, cancelled sailings as a share of
scheduled sailings increased from 12% in CYG6 to just under 20% in CY7, with 965
sailings cancelled out of the 4,877 scheduled. There is an alternative route to / from
Arran via the Claonaig-Lochranza ferry. However, this is non-bookable and may add
to journey times to Arran, where — for example — driving from Glasgow takes 1 hour
50 minutes longer to Claonaig than Ardrossan. During disruption to the Ardrossan
route, the Lochranza service operated as a shuttle service.



12.  Aggregating the data for the two routes to Islay shows cancellations as a
percentage of scheduled services at 14%:

. In CY7, the Kennacraig — Islay/Colonsay/Oban route had 432 scheduled
sailings, with 93 cancelled (22%) compared to 43 the previous year (10%).
. The main Kennacraig-Islay service has almost 3,000 annual scheduled

sailings with 13% cancelled in CY7 and 5% in CY6. In CY7, cancellations on the
route due to technical reasons accounted for 46% (30% in CYG6).

13.  Aggregating the data for the two routes to Coll/Tiree, cancelled sailings as a
share of scheduled was 11% for CY7:

. The main Oban-Coll/Tiree service had 1,295 scheduled sailings in CY7, with
cancelled sailings as a share of scheduled at 11% and 12% in CY7 and CY6
respectively.

. Oban-Coll/Tiree/Castlebay had 22% of scheduled sailings cancelled in CY7
but this route only has 18 scheduled sailings.

14.  The Mallaig-Armadale ferry also had almost 20% of scheduled sailings
cancelled in CY7. However, it should be noted that there is an alternative route on
and off Skye by road.

Conclusion

15. A number of island communities have been impacted by a higher proportion of
cancelled sailings in the period from October 2022-September 2023, compared to
the previous year. However, aggregated data and considerations on the impact of
cancellations on all available routes show that the islands experiencing the highest
levels of ferry disruption were South Uist, Arran, Islay, Coll and Tiree.

Action 2 — Estimated levels of funding required

16.  Policy officials have liaised with analysts in the Scottish Government and
Highland and Islands Enterprise (HIE) to identify the most relevant and detailed
source of data to estimate the business base of each of the above islands. A number
of different datasets and estimates were used in past months to provide advice to
Ministers, each one carrying limitations.

17.  The Inter Departmental Business Register (IDBR) reports on the number of
businesses registered for VAT and/or registered for Pay-As-You-Earn (PAYE). The
table below shows the number of IDBR registered companies for each island as of
March 2023 (rounded to the nearest five).

Island IDBR registered businesses
South Uist 130

Arran 295

Islay 265

Coll 30

Tiree 85

Total 805



18. The IDBR excludes businesses that operate below the VAT turnover threshold
(£85k per year as at March 2023) and do not employ others. Therefore, while helpful,
the IDBR can only conduce to broad and conservative estimates, especially if one
considers the high levels of self-employment and reliance on micro enterprises to be
found on Scottish islands, with a potentially sizeable share of all businesses not
falling within the scope of the register. In fact, previous estimates based on data from
the non-domestic rates (NDR) valuation roll placed the number of businesses on
Arran at 620.

19. [REDATED]

22.  Correspondence sent by North Ayrshire Council to Cabinet Secretary Hyslop
in April 2024 indicated the Auchrannie Resort on Arran is projecting a loss of
£412,000 in FY 2024-25, which the letter largely attributes to ferry disruption.
Analysis undertaken by MKA Economics on behalf of the South Uist Business Ferry
Users Group in July 2023 estimated an average turnover loss of £25,970 for
businesses across Benbecula, Eriskay, North Uist and South Uist. The median
average was £5,000. And in a letter addressed to Ms Hyslop, the Chair of the Mull
and lona Ferry Committee reported that firms on the two islands had “cumulatively
been hit with increased costs totalling more than £400,000” as a “direct consequence
of our failing ferry service”.

23. As set out in previous submissions, the Scottish Government already provides
support to islands communities through a number of channels and schemes. A £5
million package of island-focused funding was announced at the end of May 2024.
This includes additional £3 million for the Island Programme (capital funding for
critical infrastructure), £1 million for the Islands Cost Crisis Emergency Fund
(allocated directly to island authorities on a population basis) and £1 million for the
Carbon Neutral Islands project. This is in addition to a £4 million allocation to the six
island authorities announced earlier in the year in lieu of a review of the Special
Islands Needs Allowance. Other measures in support of island communities in 2024-
25 include a 100% relief for hospitality businesses located on islands, capped at
£110,000 per business.

Conclusions
[REDACTED]

Action 3 — Tourism campaign for islands

27.  On the occasion of the cross-portfolio meeting, Ms Hyslop suggested the
Scottish Government could work with VisitScotland to increase tourism promotion for
islands. The Cabinet Secretary noted that an enhanced campaign could run in
autumn 2024 with a view to supporting bookings for the summer 2025 season, when
new vessels will have become operational on the CHFS network.



28.  Officials have been in contact with VisitScotland, who have underlined that
their marketing strategy already seeks to promote islands throughout the year across
all channels and activity, increasing regional and seasonal spread.

29.  For example, islands have featured through Scotland is Calling, which is
VisitScotland’s core international campaign and has run over the last two financial
years. Some examples within this include:

a. Arran, Mull, lona, Staffa, the Outer Hebrides and Orkney were promoted via
social adverts in VisitScotland’s core brand building activity across Facebook,
Instagram and Snapchat from January-March 2024.

b. Arran, Mull, Barra, Shetland and Orkney are featured within VisitScotland’s
Scotland landing page on Skyscanner, promoted to the German market from
January-March 2024.

C. Expedia web landing pages targeting UK and North American audiences
showcase island content and link to accommodation listings on islands.

30. [REDACTED]

Islands Team
Land Reform, Rural and Islands Policy

26 June 2024

8. Thread South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

From: [REDACTED] <[REDACTED]@gov.scot>

Sent: 15 April 2025 13:21

To: Fiona Harrison <Fiona.Harrison@gov.scot>; [REDACTED] <[REDACTED]>; ARE
Head of Finance <AREHoF@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>
Cc: Deputy Director for Land Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Hi Fiona, [REDACTED],

Thank you for adding me.

The point of cost to deliver — incurred by HIE — was one | commented upon
yesterday. Appreciate that the details are unknown but is it reasonable to expect HIE
to do this within existing allocations?

What will be the opportunity cost of doing so i.e. what will they not be able to do?

Would they /we be able to evidence increased productivity or be left to answer the
question of why was there that degree of slack in the budget?



Whether or not these questions do have to be answered will depend upon the
agreed grant terms, but | wanted to raise them now so that they can be addressed or
eliminated in good time.

Best wishes
[REDACTED]

[REDACTED]

From: Fiona Harrison

Sent: 15 April 2025 12:38

To: [REDACTED] ; [REDACTED] ; ARE Head of Finance ; [REDACTED]

Cc: Deputy Director for Land Reform, Rural and Islands Policy

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

[REDACTED]

Dr Fiona Harrison (she/her: Why have | put this?) | Deputy Director, Land Reform,
Rural & Islands Policy | Directorate for Agriculture and Rural Economy | The Scottish
Government |

| jobshare with Anna Densham with a shared email:
DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot
Obair cho-roinnte le Anna Densham le post-d co-roinnte:
DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot

From: [REDACTED] <[REDACTED]>

Sent: 15 April 2025 12:30

To: Fiona Harrison <Fiona.Harrison@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>

Cc: Deputy Director for Land Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Thanks Fiona

[REDACTED]

[REDACTED] |



From: Fiona Harrison <Fiona.Harrison@gov.scot>

Sent: 15 April 2025 11:59

To: [REDACTED] <[REDACTED]@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>

Cc: Deputy Director for Land Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>

Subject: FW: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

This is unsurprising but looping [REDACTED] in given the risk here of an even larger
unfunded pressure on RALRIs budget

Dr Fiona Harrison (she/her: Why have | put this?) | Deputy Director, Land Reform,
Rural & Islands Policy | Directorate for Agriculture and Rural Economy | The Scottish
Government |

Dr Fiona Harrison (i/ise) | Leas-stiuiriche, Ath-leasachadh Fearainn, Poileasaidh
Duthchail & Eileanan | Buidheann-stitiridh airson Aiteachas agus Eaconamaidh
Dhuthchail | Riaghaltas na h-Alba

| jobshare with Anna Densham with a shared email:
DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot
Obair cho-roinnte le Anna Densham le post-d co-roinnte:
DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot

From: [REDACTED] <[REDACTED]>

Sent: 15 April 2025 11:13

To: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; Cabinet Secretary for Rural Affairs,
Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Kate Higgins
<Kate.Higgins@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet
Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@gov.scot>; lan Muirhead
<lan.Muirhead@gov.scot>; Minister for Agriculture and Connectivity
<MinisterforAC@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>;
DG Economy <DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG
Communities <DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; Deputy Director for Land Reform, Rural and Islands
Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>



Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

[REDACTED]

We have set up a project team and will reconvene later this week.

[REDACTED]
[REDACTED] | National Islands Plan Team Leader | Directorate for Agriculture and
Rural Economy | Scottish Government

From: [REDACTED] [REDACTED] On Behalf Of Cabinet Secretary for Transport
Sent: 15 April 2025 09:35

To: [REDACTED] ; [REDACTED] ; [REDACTED] ; [REDACTED] ; Cabinet Secretary
for Rural Affairs, Land Reform & Islands 2024 ; Kate Higgins ; Communications Net
Zero, Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>;
[REDACTED] ; [REDACTED] ; Transport Scotland Ministerial Submissions List

Cc: [REDACTED] ; [REDACTED] ; [REDACTED] ; [REDACTED] ; [REDACTED] ;
[REDACTED] [REDACTED] ; [REDACTED] [REDACTED] ; [REDACTED] ; First
Minister ; Deputy First Minister and Cabinet Secretary for Economy & Gaelic ;
[REDACTED] [REDACTED] ; lan Muirhead ; Minister for Agriculture and Connectivity
; Permanent Secretary ; DG Economy ; DG Net Zero ; DG Communities ; Chief
Executive Transport Scotland ; Director of Agriculture and Rural Economy ; Director
of Economic Development ; [REDACTED] ; Deputy Director for Land Reform, Rural
and Islands Policy ; [REDACTED] ; [REDACTED] ; [REDACTED] ; [REDACTED] ;
[REDACTED] ; [REDACTED] ; [REDACTED] ; [REDACTED] ; [REDACTED] ;
[REDACTED] [REDACTED] ; [REDACTED] ; [REDACTED] ; [REDACTED] ;
[REDACTED] ; [REDACTED] ; [REDACTED] ; [REDACTED] ; [REDACTED] ;
[REDACTED] ; FM Policy Team Mailbox ; Communications Net Zero, Energy and
Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; Communications
First Minister ; ARE Head of Finance ; [REDACTED] ; [REDACTED]

Subject: Re: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

thanks for this.
Can | you provide a quick read out call with HIE and any read out of call with LAs.

Thanks
[REDACTED]

From: [REDACTED] <[REDACTED]>

Sent: Tuesday, April 15, 2025 9:25:05 AM

To: [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; Cabinet
Secretary for Transport <CabSecfortransport@gov.scot>; [REDACTED]
<[REDACTED].[REDACTED]gov.scot>; Cabinet Secretary for Rural Affairs, Land
Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Kate Higgins



<Kate.Higgins@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial Submissions
List <DLEEPTSMSL@gov.scot>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy
<DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; FM Policy Team Mailbox
<fmpolicyteam@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Good morning [REDACTED]
[REDACTED]

[REDACTED]



[REDACTED] | National Islands Plan Team Leader | Directorate for Agriculture and
Rural Economy | Scottish Government

From: [REDACTED] <[REDACTED]>

Sent: 15 April 2025 09:12

To: [REDACTED] <[REDACTED]>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>; [REDACTED]
<[REDACTED].[REDACTED]gov.scot>; Cabinet Secretary for Rural Affairs, Land
Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Kate Higgins
<Kate.Higgins@gov.scot>; [REDACTED] <[REDACTED]>; Communications Net
Zero, Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>;
[REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial Submissions
List <DLEEPTSMSL@gov.scot>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy
<DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; FM Policy Team Mailbox
<fmpolicyteam@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist



[REDACTED] — Kate cleared these lines yesterday:

Top lines:

. We recognise that Scotland’s island communities face distinct challenges, not
least in terms of their economic and social resilience. That includes in how they get
goods and services to and from mainland Scotland and beyond.

. Reliable and regular ferry services are key to this connectivity for people and
businesses. We know that the current situation of delays and ongoing maintenance
to some vessels has created real difficulties for some businesses on some islands.

. That’'s why I'm delighted to announce today that we have been able to identify
an initial £4.4 million to establish a resilience fund to support island businesses, with
a view to targeting areas and sectors of most acute need.

. The fund will help to address issues, such as travel disruption, that can have a
disproportionate impact on people and businesses operating and living and working
on islands.

. We will work at pace, with partners, to refine eligibility criteria and so that we
can open for applications as soon as possible.

[REDACTED]
Contract Management
Ferries Unit

Transport Scotland, Victoria Quay, Edinburgh, EH6 6QQ

My working days are Monday to Friday

Transport Scotland, the national transport agency
Comhdhail Alba, buidheann naiseanta na comhdhail

From: [REDACTED] <[REDACTED]>

Sent: 15 April 2025 09:03

To: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; [REDACTED]
<[REDACTED].[REDACTED]gov.scot>; Cabinet Secretary for Rural Affairs, Land
Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Kate Higgins
<Kate.Higgins@gov.scot>; [REDACTED] <[REDACTED]>; Communications Net
Zero, Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>;
[REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial
Submissions List <DLEEPTSMSL@gov.scot>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]



<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy
<DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; FM Policy Team Mailbox
<fmpolicyteam@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

[REDACTEDJ/AI,

[REDACTED]

[REDACTED]

[REDACTED]

From: [REDACTED] [REDACTED] <[REDACTED].[REDACTED]@gov.scot> On
Behalf Of Cabinet Secretary for Transport

Sent: 14 April 2025 18:58

To: [REDACTED] <[REDACTED].[REDACTED]gov.scot>; Cabinet Secretary for

Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Kate
Higgins <Kate.Higgins@gov.scot>; [REDACTED] <[REDACTED]>; Communications



Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial Submissions
List <DLEEPTSMSL@gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy
<DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; FM Policy Team Mailbox
<fmpolicyteam@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>

Subject: Re: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Hi [REDACTED],

Quick question what is the difference between proactive comment and news release.
Why did did we go with proactive comment.

Thanks
[REDACTED]



From: [REDACTED] <[REDACTED].[REDACTED]gov.scot>

Sent: Monday, April 14, 2025 3:53:12 PM

To: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Cabinet
Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>;
[REDACTED] <[REDACTED]>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial Submissions
List <DLEEPTSMSL@gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy
<DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; FM Policy Team Mailbox
<fmpolicyteam@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist



Hi [REDACTED],

The proactive comment was issued to the rural media list that we hold, to a number
of broadcast, radio and print journalists.

BBC, BBC Orkney, STV, Global, Herald, Shetland Times, Shetland News, P&J, The
Guardian are all included within this list.

Best,
[REDACTED]

[REDACTED] (she/her)

@ScotGovNetZero | @ScotGovRural | gov.scot | @scotgov

From: [REDACTED] <[REDACTED]@gov.scot> On Behalf Of Cabinet Secretary for
Transport

Sent: 14 April 2025 15:16

To: [REDACTED] <[REDACTED].[REDACTED]gov.scot>; Cabinet Secretary for
Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Kate
Higgins <Kate.Higgins@gov.scot>; [REDACTED] <[REDACTED]>; Cabinet
Secretary for Transport <CabSecfortransport@gov.scot>; Communications Net Zero,
Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>;
[REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial
Submissions List <DLEEPTSMSL@gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy
<DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]



<[REDACTED]@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; FM Policy Team Mailbox
<fmpolicyteam@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Thanks [REDACTED],

Can | please ask for confirmation who the proactive comment was issued to? Ms
Hyslop would be grateful for the specifics of this.

Many thanks,
[REDACTED]
[REDACTED] (she/her)

From: [REDACTED] <[REDACTED].[REDACTED]gov.scot>

Sent: 14 April 2025 14:09

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>;
[REDACTED] <[REDACTED]>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>; Communications Net Zero, Energy and Rural
Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial Submissions
List <DLEEPTSMSL@gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy
<DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland



<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; FM Policy Team Mailbox
<fmpolicyteam@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Thanks [REDACTED], all.
| will issue the below proactive comment now.

Best,
[REDACTED]

[REDACTED]

@ScotGovNetZero | @ScotGovRural | gov.scot | @scotgov

From: [REDACTED] <[REDACTED]@gov.scot> On Behalf Of Cabinet Secretary for
Rural Affairs, Land Reform & Islands 2024

Sent: 14 April 2025 14:07

To: [REDACTED] <[REDACTED].[REDACTED]gov.scot>; Kate Higgins
<Kate.Higgins@gov.scot>; [REDACTED] <[REDACTED]>; Cabinet Secretary for
Transport <CabSecfortransport@gov.scot>; Communications Net Zero, Energy and
Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; Cabinet Secretary
for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>;
[REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial
Submissions List <DLEEPTSMSL@gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]



<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands
2024 <CabSecforRALRI@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy
<DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; FM Policy Team Mailbox
<fmpolicyteam@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Hi [REDACTED],
Content to go on Kate’s clearance, as discussed.
Kind regards,

[REDACTED]

[REDACTED]



All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

From: [REDACTED] <[REDACTED].[REDACTED]gov.scot>

Sent: 14 April 2025 14:06

To: Kate Higgins <Kate.Higgins@gov.scot>; [REDACTED] <[REDACTED]>; Cabinet
Secretary for Transport <CabSecfortransport@gov.scot>; Communications Net Zero,
Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>;
Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; [REDACTED] <[REDACTED]@transport.gov.scot>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]@transport.gov.scot>;
Transport Scotland Ministerial Submissions List <DLEEPTSMSL@gov.scot>;
[REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands
2024 <CabSecforRALRI@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy
<DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; FM Policy Team Mailbox



<fmpolicyteam@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

[REDACTED]/[REDACTED],
[REDACTIONS]

Best,
[REDACTED]

Resilience funding for island businesses
A new funding package is being developed to support island businesses.

The Scottish Government will establish a resilience fund to help address issues,
such as travel disruption, that can have a disproportionate impact on people and
businesses living, and operating on islands. How the fund operates will be discussed
at the South Uist business impact group tomorrow which will be attended by
Transport Secretary Fiona Hyslop as part of a range of visits in the area.

Announcing the new funding package, Islands Secretary Mairi Gougeon said:

“We know that Scotland’s island communities face distinct challenges, not least in
terms of their economic and social resilience. People and businesses require ferry
services running reliably and frequently to support their livelihoods.

“An initial £4.4 million has been allocated to the new scheme and work within the
Scottish Government will now proceed at pace to refine eligibility criteria with a view
to supporting areas and sectors of most acute need.

“We know that the current situation of delays and ongoing maintenance to some
vessels has created real difficulties for some. We are determined to do everything we
can to support islands, their local businesses and employers through these
challenging times.

“This business-focused funding complements the support that we have provided
through the Islands Cost Crisis Emergency Fund since December 2022 to help
vulnerable island households experiencing cost of living pressures.

“We will set out criteria for awards so that we can open for applications as soon as
feasibly possible.”

[REDACTED]



@ScotGovNetZero | @ScotGovRural | gov.scot | @scotgov

From: [REDACTED] <[REDACTED].[REDACTED]gov.scot>

Sent: 14 April 2025 13:24

To: Kate Higgins <Kate.Higgins@gov.scot>; [REDACTED] <[REDACTED]>; Cabinet
Secretary for Transport <CabSecfortransport@gov.scot>; Communications Net Zero,
Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>;
Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; [REDACTED] <[REDACTED]@transport.gov.scot>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]@transport.gov.scot>;
Transport Scotland Ministerial Submissions List <DLEEPTSMSL@gov.scot>;
[REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands
2024 <CabSecforRALRI@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy
<DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; FM Policy Team Mailbox
<fmpolicyteam@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>



Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Thanks Kate, have updated for this to be in the body of the proactive comment.

Best,
[REDACTED]

Resilience funding for island businesses
A new funding package is being developed to support island businesses.

The Scottish Government will establish a resilience fund to help address the impact
of issues, such as travel disruption, that can have a disproportionate impact on those
living and working on islands.

Announcing the new funding package, Islands Secretary Mairi Gougeon said:

“We know that Scotland’s island communities face distinct challenges, not least in
terms of their economic and social resilience. People and businesses require ferry
services running reliably and frequently to support their livelihoods.

“An initial £4.4 million has been allocated to the new scheme and work within the
Scottish Government will now proceed at pace to refine eligibility criteria with a view
to supporting areas and sectors of most acute need.

“We know that the current situation of delays and ongoing maintenance to some
vessels has created real difficulties for some. We are determined to do everything we
can to support islands, their local businesses and employers through these
challenging times.

“This business-focused funding complements the support that we have provided
through the Islands Cost Crisis Emergency Fund since December 2022 to help
vulnerable island households experiencing cost of living pressures.

“We will set out criteria for awards so that we can open for applications as soon as
feasibly possible.”

Transport Secretary Fiona Hyslop will be undertaking a range of visits in South Uist
tomorrow including attending the South Uist business impact group.

[REDACTED]

From: Kate Higgins <Kate.Higgins@gov.scot>

Sent: 14 April 2025 13:17

To: [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED].[REDACTED]gov.scot>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>; Communications Net Zero, Energy and Rural
Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; Cabinet Secretary for



Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>;
[REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial
Submissions List <DLEEPTSMSL@gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands
2024 <CabSecforRALRI@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy
<DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; FM Policy Team Mailbox
<fmpolicyteam@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Hi
We need to elevate Cab Sec’s attendance please into the body of the release
Kate

Kate Higgins



Senior Special Advisor to the First Minister
Transport, Cross-Government role on Local Government and Trade Unions
[REDACTED]

Scottish Government

St Andrew’s House, 2 Regent Road, Edinburgh, EH1 3DG

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot.

From: [REDACTED] <[REDACTED]>

Sent: 14 April 2025 13:15

To: [REDACTED] <[REDACTED].[REDACTED]gov.scot>; Cabinet Secretary for
Transport <CabSecfortransport@gov.scot>; Communications Net Zero, Energy and
Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; Kate Higgins
<Kate.Higgins@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform &
Islands 2024 <CabSecforRALRI@gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial Submissions
List <DLEEPTSMSL@gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands
2024 <CabSecforRALRI@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy
<DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;



[REDACTED] <[REDACTED]@gov.scot>; FM Policy Team Mailbox
<fmpolicyteam@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

[REDACTED]

Thanks for all your assistance on this. | will share with HIE colleagues this afternoon
for awareness

[REDACTED]

[REDACTED] |

From: [REDACTED] <[REDACTED].[REDACTED]gov.scot>

Sent: 14 April 2025 13:06

To: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Kate Higgins
<Kate.Higgins@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform &
Islands 2024 <CabSecforRALRI@gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial
Submissions List <DLEEPTSMSL@gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands
2024 <CabSecforRALRI@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy
<DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;



[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; FM Policy Team Mailbox
<fmpolicyteam@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Hi all — as requested, we’ve added a line highlighting Cab Sec Transports visit
tomorrow into background. | will issue the proactive comment to rural media at 1330.

Best,
[REDACTED]

Resilience funding for island businesses
A new funding package is being developed to support island businesses.

The Scottish Government will establish a resilience fund to help address the impact
of issues, such as travel disruption, that can have a disproportionate impact on those
living and working on islands.

Announcing the new funding package, Islands Secretary Mairi Gougeon said:

“We know that Scotland’s island communities face distinct challenges, not least in
terms of their economic and social resilience. People and businesses require ferry
services running reliably and frequently to support their livelihoods.

“An initial £4.4 million has been allocated to the new scheme and work within the
Scottish Government will now proceed at pace to refine eligibility criteria with a view
to supporting areas and sectors of most acute need.

“We know that the current situation of delays and ongoing maintenance to some
vessels has created real difficulties for some. We are determined to do everything we
can to support islands, their local businesses and employers through these
challenging times.



“This business-focused funding complements the support that we have provided
through the Islands Cost Crisis Emergency Fund since December 2022 to help
vulnerable island households experiencing cost of living pressures.

“We will set out criteria for awards so that we can open for applications as soon as
feasibly possible.”

Background

Transport Secretary Fiona Hyslop will be undertaking a range of visits in South Uist
tomorrow including attending the South Uist business impact group.

[REDACTED] (she/her)
Media Manager | Net Zero, Energy and Rural

@ScotGovNetZero | @ScotGovRural | gov.scot | @scotgov

From: [REDACTED] <[REDACTED].[REDACTED]gov.scot>

Sent: 14 April 2025 12:47

To: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Kate Higgins
<Kate.Higgins@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform &
Islands 2024 <CabSecforRALRI@gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial
Submissions List <DLEEPTSMSL@gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands
2024 <CabSecforRALRI@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy
<DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]



<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; FM Policy Team Mailbox
<fmpolicyteam@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Thanks [REDACTED]. @[REDACTED] given previous concerns, can you please
provide a line for me to add into the draft proactive comment to allow me to issue
please? For clarification this is being issued to rural media.

DRAFT PRO-ACTIVE COMMENT
Resilience funding for island businesses
A new funding package is being developed to support island businesses.

The Scottish Government will establish a resilience fund to help address the impact
of issues, such as travel disruption, that can have a disproportionate impact on those
living and working on islands.

Announcing the new funding package, Islands Secretary Mairi Gougeon said:

“We know that Scotland’s island communities face distinct challenges, not least in
terms of their economic and social resilience. People and businesses require ferry
services running reliably and frequently to support their livelihoods.

“An initial £4.4 million has been allocated to the new scheme and work within the
Scottish Government will now proceed at pace to refine eligibility criteria with a view
to supporting areas and sectors of most acute need.

“We know that the current situation of delays and ongoing maintenance to some
vessels has created real difficulties for some. We are determined to do everything we
can to support islands, their local businesses and employers through these
challenging times.

“This business-focused funding complements the support that we have provided
through the Islands Cost Crisis Emergency Fund since December 2022 to help
vulnerable island households experiencing cost of living pressures.



“We will set out criteria for awards so that we can open for applications as soon as
feasibly possible.”

[REDACTED]

From: [REDACTED] [REDACTED] <[REDACTED].[REDACTED]@gov.scot> On
Behalf Of Cabinet Secretary for Transport

Sent: 14 April 2025 12:40

To: Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Kate Higgins
<Kate.Higgins@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform &
Islands 2024 <CabSecforRALRI@gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial
Submissions List <DLEEPTSMSL@gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands
2024 <CabSecforRALRI@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy
<DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; FM Policy Team Mailbox
<fmpolicyteam@gov.scot>; Communications Net Zero, Energy and Rural Affairs



<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED].[REDACTED]gov.scot>
Subject: Re: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Hi [REDACTED],

REDACTED

Transport officials will be able to confirm proper name.
Greatful for this to be actioned immediately.

Thanks
[REDACTED]

From: [REDACTED] <[REDACTED].[REDACTED]gov.scot> on behalf of
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>

Sent: Monday, April 14, 2025 12:25 pm

To: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Kate Higgins
<Kate.Higgins@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform &
Islands 2024 <CabSecforRALRI@gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial
Submissions List <DLEEPTSMSL@gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands
2024 <CabSecforRALRI@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy
<DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;



[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; FM Policy Team Mailbox
<fmpolicyteam@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED].[REDACTED]gov.scot>
Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Hi all, just copying in named comms colleagues as we’ve fallen off the chain again.

[REDACTED] — can | check for absolute clarity that this announcement can go
today?

Best,
[REDACTED]

[REDACTED] (she/her)

@ScotGovNetZero | @ScotGovRural | gov.scot | @scotgov

From: [REDACTED] <[REDACTED]@gov.scot> On Behalf Of Cabinet Secretary for
Transport

Sent: 14 April 2025 11:59

To: Kate Higgins <Kate.Higgins@gov.scot>; Cabinet Secretary for Rural Affairs, Land
Reform & Islands 2024 <CabSecforRALRI@gov.scot>; [REDACTED]
<[REDACTED]>; Cabinet Secretary for Transport <CabSecfortransport@gov.scot>;
[REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial
Submissions List <DLEEPTSMSL@gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands
2024 <CabSecforRALRI@gov.scot>; [REDACTED] [REDACTED]



<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy
<DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; FM Policy Team Mailbox
<fmpolicyteam@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Hi all,

Apologies if | have missed this, can | check if there is any update on the requested
advice below?

Many thanks,
[REDACTED]

[REDACTED] (she/her)

Deputy Private Secretary to Cabinet Secretary for Transport
cabsecfortransport@gov.scot

The Scottish Government | St Andrew’s House, Regent Road, EDINBURGH EH1
3DG

From: Kate Higgins <Kate.Higgins@gov.scot>

Sent: 14 April 2025 10:12

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; [REDACTED] <[REDACTED]>; Cabinet Secretary
for Transport <CabSecfortransport@gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]



<[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial Submissions
List <DLEEPTSMSL@gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands
2024 <CabSecforRALRI@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy
<DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; FM Policy Team Mailbox
<fmpolicyteam@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>

Subject: Re: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Agree. This announcement proceeds today

From: [REDACTED] Singh <[REDACTED].Singh@gov.scot> on behalf of Cabinet
Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>

Sent: Monday, April 14, 2025 10:03:06 AM

To: [REDACTED] <[REDACTED]>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial Submissions



List <DLEEPTSMSL@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>;
[REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands
2024 <CabSecforRALRI@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy
<DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
FM Policy Team Mailbox <fmpolicyteam@gov.scot>; Communications Net Zero,
Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>;
Communications First Minister <CommunicationsFirstMinister@gov.scot>; ARE
Head of Finance <AREHoF@gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Hi [REDACTED],
Thanks for checking in.

Unless SpAds disagree, | think as the FM has cleared the announcement it will need
to proceed today. Further conversations on budget lines can be had retrospectively.

Hope this helps.

Thanks and best wishes,



[REDACTED]

[REDACTED]

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on
Friday. Read more about the Cabinet Secretary’s preferences here

All e-mails and attachments sent by a Ministerial Private Office to another official on
behalf of a Minister relating to a decision, request or comment made by a Minister, or
a note of a Ministerial meeting, must be filed appropriately by the primary recipient.
Ministerial Private Offices do not keep official records of such e-mails or
attachments.

Scottish Ministers, Special Advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [REDACTED] <[REDACTED]>

Sent: 14 April 2025 09:37

To: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial Submissions
List <DLEEPTSMSL@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>;
[REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands
2024 <CabSecforRALRI@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Kate Higgins <Kate.Higgins@gov.scot>; Minister for Agriculture and Connectivity
<MinisterforAC@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>;
DG Economy <DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG
Communities <DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]



<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]3@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>;
lan Muirhead <lan.Muirhead@gov.scot>; FM Policy Team Mailbox
<fmpolicyteam@gov.scot>; Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Thanks [REDACTED]

Can Ms Gougeon'’s Private Office please confirm whether the Cabinet Secretary has
been able to consider Ms Robison’s response, and whether she is still content to
proceed with an announcement today

[REDACTED]

[REDACTED] |

From: [REDACTED] [REDACTED] <[REDACTED].[REDACTED]@gov.scot> On
Behalf Of Cabinet Secretary for Transport

Sent: 14 April 2025 09:25

To: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]>; Cabinet Secretary for Transport <CabSecfortransport@gov.scot>;
[REDACTED] <[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial
Submissions List <DLEEPTSMSL@gov.scot>; Kate Higgins
<Kate.Higgins@gov.scot>; [REDACTED] <[REDACTED]>

Cc: [REDACTED] <[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands
2024 <CabSecforRALRI@gov.scot>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Kate Higgins <Kate.Higgins@gov.scot>; Minister for Agriculture and Connectivity
<MinisterforAC@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>;
DG Economy <DGEconomy@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG
Communities <DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [REDACTED] <[REDACTED]>; Deputy Director for Land



Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
[REDACTED] <[REDACTED].[REDACTED]2@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]>; [REDACTED] <[REDACTED]@gov.scot>; [REDACTED]
<[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]3@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
[REDACTED] <[REDACTED]@gov.scot>; [REDACTED] <[REDACTED]@gov.scot>;
Kate Higgins <Kate.Higgins@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
FM Policy Team Mailbox <fmpolicyteam@gov.scot>; Communications Net Zero,
Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>;
Communications First Minister <CommunicationsFirstMinister@gov.scot>; ARE
Head of Finance <AREHoF@gov.scot>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Folks,
Apologies for merging two copy lists together you might get this email twice.

To make you aware that [REDACTED] will be attending the South Uist Business
Impact Group. https://www.welovestornoway.com/index.php/articles/38096-labour-
chief-on-isles-listening-trip.

Dr Allan is of the view we may wish to advertise the Cab Sec’s attendance at
tomorrow’s meeting in advance, given local media interest and the involvement of
other political parties.

| would be grateful for some urgent advice on this. Could we put something out the
same time as the for the Resilience for Island Businesses?

Thanks
[REDACTED]

[REDACTED] [REDACTED] |

All e-mails and attachments sent by a Ministerial Private Office to another official on
behalf of a Minister relating to a decision, request or comment made by a Minister, or
a note of a Ministerial meeting, must be filed appropriately by the primary recipient.
Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot



From: [REDACTED] [REDACTED] <[REDACTED].[REDACTED]@gov.scot> On
Behalf Of Cabinet Secretary for Transport

Sent: 11 April 2025 17:43

To: [REDACTED] <[REDACTED]>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial Submissions
List <DLEEPTSMSL@gov.scot>

Cc: [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>;
[REDACTED] <[REDACTED]>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Thanks [REDACTED]
| am heading home now.

Can you amend this version of the briefing please. | am heading into SAH to print
first thing on Monday morning before heading for off. | would be grateful if this could
be done before 930 on Monday.

Thanks
[REDACTED]

From: [REDACTED] < >

Sent: 11 April 2025 15:26

To: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; Transport Scotland Ministerial Submissions
List <DLEEPTSMSL@gov.scot>

Cc: [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]



<[REDACTED]@transport.gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>;
[REDACTED] <[REDACTED]>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Hi [REDACTED] — let me have another look.
[REDACTED]
Transport Scotland, Victoria Quay, Edinburgh, EH6 6QQ

My working days are Monday to Friday

Transport Scotland, the national transport agency
Comhdhail Alba, buidheann naiseanta na comhdhail

From: [REDACTED] [REDACTED] <[REDACTED].[REDACTED]@gov.scot> On
Behalf Of Cabinet Secretary for Transport

Sent: 11 April 2025 15:23

To: [REDACTED] <[REDACTED]@transport.gov.scot>; Cabinet Secretary for
Transport <CabSecfortransport@gov.scot>; Transport Scotland Ministerial
Submissions List <DLEEPTSMSL@gov.scot>

Cc: [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>;
[REDACTED] <[REDACTED]>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>

Subject: RE: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at
Cnoc Soilleir, Dalisburgh, South Uist

Hi [REDACTED],
Thanks for the additional information.
REDACTED

Thanks
[REDACTED]



From: [REDACTED] <[REDACTED]@transport.gov.scot>

Sent: 11 April 2025 15:05

To: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Transport
Scotland Ministerial Submissions List <DLEEPTSMSL@gov.scot>

Cc: [REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>;
[REDACTED] <[REDACTED]>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED]
<[REDACTED]@transport.gov.scot>

Subject: South Uist Summit Meeting Tuesday 15 April 2025 12:00 - 15:00 at Cnoc
Soilleir, Dalisburgh, South Uist

Good afternoon, Cabinet Secretary for Transport/PO

| have attached an updated briefing as requested for the Minister’'s meeting with
South Uist group, on Tuesday 15 April 2025.

Also attached is an update deployment plan from CalMac.
If you require anything further, please let me know.
Thanks

[REDACTED]

[REDACTED]

Please see our privacy policy to find out why we collect personal information and
how we use it
A

9. Thread Urgent: For consideration please - Herald - South Uist ferry disruption

From: [REDACTED] [REDACTED] <[REDACTED].[REDACTED]@gov.scot> On
Behalf Of Cabinet Secretary for Transport

Sent: 10 June 2025 18:02

To: [REDACTED] <[REDACTED]transport.gov.scot>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>

Cc: [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>;



[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; Press Transport
Scotland <media@transport.gov.scot>; Spads Admin <Spads_Admin@gov.scot>;
[REDACTED] <[REDACTED]@transport.gov.scot>

Subject: RE: Urgent: For consideration please - Herald - South Uist ferry disruption

Good evening,

Ms Hyslop is content.
Thanks,
[REDACTED]

[REDACTED] [REDACTED] |

From: [REDACTED] <[REDACTED]transport.gov.scot>

Sent: 10 June 2025 17:52

To: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>

Cc: [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; Press Transport
Scotland <media@transport.gov.scot>; Spads Admin <Spads_Admin@gov.scot>;
[REDACTED] <[REDACTED]@transport.gov.scot>

Subject: Re: Urgent: For consideration please - Herald - South Uist ferry disruption

Hi again PO,

Grateful if Ms Hyslop can consider the following lines, following comments from
spads.

Thanks,
[REDEACTED]
A Scottish Government spokesperson said:

“We understand the impact that delays and disruption have regrettably had on our
island communities, which is why we have allocated £4.4 million to establish a
resilience fund to support island businesses. Further details will be announced within
the coming weeks.

“The Cabinet Secretary for Transport has also set a forward plan to procure the
tender for replacement of the Lord of the Isles which operates out of Lochboisdale
and for site investigation for the proposed new pier at Gassay on South Uist subject
to business case approval.

“Alongside CalMac, we continue to monitor the situation closely, particularly in terms
of the impact on those island communities most affected and will continue to



constructively engage with islanders to ensure we deliver a sustainable ferry service
that is fit for the future.”

Background:

As the Cabinet Secretary for Transport has confirmed, future CHFS3 arrangements
will not be ‘business as usual’ and, in collaboration with CalMac, an Enhancement
and Change Plan has been developed and implemented to enhance how the service
is delivered.

From: [REDACTED] <[REDACTED]@transport.gov.scot>

Sent: Tuesday, June 10, 2025 4:16:38 pm

To: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Spads Admin
<Spads_Admin@gov.scot>

Cc: [REDACTED] <[REDACTED]>; [REDACTED]
<[REDACTED]@transport.gov.scot>; [REDACTED] [REDACTED]
<[REDACTED].[REDACTED]@transport.gov.scot>; [REDACTED] <[REDACTED]>;
[REDACTED] <[REDACTED]>; [REDACTED] <[REDACTED]>; Press Transport
Scotland <media@transport.gov.scot>; [REDACTED]
<[REDACTED]transport.gov.scot>

Subject: Urgent: For consideration please - Herald - South Uist ferry disruption

Good afternoon PO/SpAds, | hope you are well?

We have been approached by The Herald who are looking for TS comment on the
latest Lochboisdale ferry disruption. Western Isles MP, Torcuil Crichton said that the
vessel outage is “affecting confidence on the islands, and its affecting commercial
and tourism confidence in the islands.” A local business owner has also said that “the
ferry has become so unreliable that people won’t book on it” and that the latest
disruption has cost them a week’s worth of work. CalMac has also been approached
for comment and their lines are below.

Please see our draft lines, which have been agreed with ferries policy colleagues.
Given the late timing of this query SpAds have not yet had the opportunity to review.

Very grateful for the Cabinet Secretary’s consideration of the lines please.

A Transport Scotland spokesperson said:

“We understand the impact that delays and disruption have regrettably had on our
island communities and this Government fully recognises the key role ferry services
play in supporting the economic, social and cultural development of island

communities.

“Scotland’s island communities and businesses face many challenges; we recognise
the need to provide additional targeted support and that is why we have allocated



£4.4 million to establish a resilience fund to support island businesses. Further
details will be announced within the coming weeks.

“The Cabinet Secretary for Transport has also set a forward plan confirming that the
budget for 2025-26 had provision to procure the tender for replacement of the Lord
of the Isles which operates out of Lochboisdale and for site investigation for the
proposed new pier at Gassay on South Uist subject to business case approval.

“Alongside CalMac, we continue to monitor the situation closely, particularly in terms
of the impact on those island communities most affected and will continue to
constructively engage with islanders to ensure we deliver a sustainable ferry service
that is fit for the future.”

Background:

As the Cabinet Secretary for Transport has confirmed, future CHFS3 arrangements
will not be ‘business as usual’ and, in collaboration with CalMac, an Enhancement
and Change Plan has been developed and implemented to enhance how the service
is delivered.

ENDS

A CalMac spokeswoman said:

“‘MV Lord of the Isles has been temporarily removed from service after a 10mm hole
was discovered in the hull. She is currently berthed at Kenna[REDACTED] where
repairs will be carried out and a progress update is expected to be made this
evening.

“‘Unfortunately, this has meant we have had to cancel the Lochboisdale to
Mallaig/Oban service for at least three days. We are very sorry for the disruption and
inconvenience that this is causing to customers as well as to the South Uist
community.

“Passengers are being directed to travel to and from South Uist via Uig/Lochmaddy
or the Sound of Barra. We will keep the local community informed, and a customer
update is expected to be issued tomorrow (Wednesday) lunchtime.”

ENDS

Many thanks,
[REDACTED]

[REDACTED]

Transport Scotland: George House, Glasgow, G1 2AD



Transport Scotland, the national transport agency

Comhdhail Alba, buidheann naiseanta na comhdhail

Please see our privacy policy to find out why we collect personal information and
how we use it

10. Attachment — Submission on ISLANDS BUSINESS RESILIENCE FUNDING
EXPANSION

[REDACTED]

PS/First Minister

PS/Cabinet Secretary for Rural Affairs, Land Reform and Islands
PS/Cabinet Secretary for Transport

Cc:

PS/DFM and Cabinet Secretary for Economy and Gaelic
PS/Cabinet Secretary for Finance and Local Government
PS/Minister for Agriculture and Connectivity

PS/Minister for Business

ISLANDS BUSINESS RESILIENCE FUNDING EXPANSION
Priority and Purpose

18.  Asrequested, this urgent submission provides further advice on the scope of
the £4.4 million Islands Business Resilience Fund which opened for applications on
2 July 2025.

Recommendation
19.  Recommends that you:

¢ Note the further advice set out in this submission; and
e Agree option 1 —to make no changes to the current fund.

Context and Issues

20.  Following our submission of 25 March 2025, Ministers approved the
establishment of a funding scheme designed to provide targeted support for
business resilience on islands that have been severely affected by ferry disruption
over the past three years.

21.  Further advice on 10 April and 5 June set out proposals for the Fund’s scale,
geographic scope and eligibility criteria. Ministers decided that the scheme would be
focused on supporting selected sectors (the visitor economy and perishable foods
sector) on islands that have faced 15% disruption in ferry sailings (assessed by the
number of cancelled sailings) and those islands suffering significant knock-on effects
from that disruption:



Arran;
South Uist;
Colonsay;
North Uist;
Eriskay;
Benbecula;
Berneray;
Grimsay.

[REDACTED]
Options Considered and Advice

22.  When considering the geographical scope of the Fund, detailed data
concerning scheduled and cancelled sailings over the CHFS contract was provided
by CalMac, at Transport Scotland’s request (Annex A).

23.  Whilst other islands may have faced difficulties (for example, reduced
capacity due to optimisation of the network) cancellation data is the most
straightforward way to establish those who have faced the most disruption. This is
because for issues such as reduced capacity, mitigations are put in place to
minimise disruption wherever possible. Examples of this are additional sailings,
increasing the crew of MV Alfred to increase passenger capacity and extending the
current charter to the end of the summer timetable.

[REDACTED]

Mull Services

[REDACTED

Assessment of Options

[REDACTED]

Contribution to the Government’s Four Priorities

24.  The fund will support the Government’s Four Priorities, specifically growing
the economy. Supporting the resilience of island businesses going forward is critical
to island economies. The targeting of support towards the visitor economy and
perishable goods is considered to have broader effects as they are cornerstones of
island communities.

Verity House Agreement Implications

25.  There is no impact on the Verity House Agreement.

Implications for Business, Investment and the Economy

26. The fund has been designed to increase the resilience of island businesses
who have faced the most disruption over an extended period on the ferry network.

HIE intend on evaluating its effectiveness including understanding wider economic
impacts such as GVA and direct and indirect effects.



Legal Considerations

27.  Afull Island Communities Impact Assessment has been completed and will be
published shortly. Should changes to the scheme be made, the impact assessment
will need to be reviewed, which may delay publication.

Financial Considerations

[REDACTED]

Sensitivities

[REDACTED]

Quality Assurance

28.  This submission has been cleared by Fiona Harrison, Deputy Director for
Land Reform, Rural and Islands Policy.

Conclusion and next Steps
29.  Ministers are asked to:

¢ Note the further advice set out in this submission and
e Agree option 1 — make no further changes to the scheme.

[REDACTED]



First Minister

Cabinet Secretary for Rural
Affairs, Land Reform and
Islands

Cabinet Secretary for
Transport

Deputy First Minister
Cabinet Secretary for
Finance and Local

Government

Minister for Agriculture and
Connectivity

Minister for Business

Permanent Secretary
DG Economy

DG Net Zero

DG Communities

Economy

REDACTED (14 NAMES)

Chief Executive of Transport Scotland
Director Agriculture and the Rural

Director of Economic Development
Director of Local Government




ANNEX A — CALMAC CANCELLATIONS

The data shows cancelled sailings as a percentage of scheduled sailings over the
last three contract years (October 2021 — September 2024 ), and for contract year 8
only for specific routes.

CY 6-8

total CY 8 only
Ardrossan — Campbeltown 56% Cancelled
Mallaig — Lochboisdale 35% 37%
Kennacraig — Islay/Colonsay/Oban 22% 33%
Mallaig — Armadale 22% 28%
Oban — Castlebay/Lochboisdale 17% 19%
Ardrossan — Brodick 16% 15%
Gourock — Dunoon 14% 14%
Tarbert LF — Portavadie 13% 20%
Mallaig — Eigg/Muck/Rum/Canna 11% 12%




Oban — Coll/Tiree 11% 11%
Kennacraig — Islay 10% 12%

11.  Thread 26" March 08:47 RE: Resilience Funding for Islands Businesses

From: REDACTED <REDACTED@gov.scot> On Behalf Of Cabinet Secretary for Rural Affairs,
Land Reform & Islands 2024

Sent: 26 March 2025 08:47

To: REDACTED <REDACTED@gov.scot>; First Minister <FirstMinister@gov.scot>; Cabinet
Secretary for Transport <CabSecfortransport@gov.scot>; Cabinet Secretary for Rural Affairs,
Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Cabinet Secretary for Finance &
Local Government <CabSecFLG@gov.scot>; Minister for Agriculture and Connectivity
<MinisterforAC@gov.scot>; Minister for Business <MinisterforBusiness@gov.scot>

Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland <ceo@transport.gov.scot>;
Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; Director of Economic
Development <DirectorDED@gov.scot>; DLGC : Director for Local Government and
Communities <DLECJVDLGCDLGC@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>;
REDACTED <REDACTED@transport.gov.scot>; Deputy Director for Land Reform, Rural and
Islands Policy <DeputyDirectorLandReformRuralAndlIslandsPolicy@gov.scot>; Anna Densham
<Anna.Densham@gov.scot>; REDACTED <REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED @gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>;REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED2@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED3@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED2@gov.scot>; REDACTED <REDACTED@gov.scot>; Kate Higgins
<Kate.Higgins@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>; FM Policy Team Mailbox
<fmpolicyteam@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>; ARE Comms
<AREComms@Gov.Scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>

Subject: RE: Resilience Funding for Islands Businesses

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (eRDM) by your team in line with
SG records management policy.

Hi REDACTED



[REDACTED]
Kind regards,

REDACTED

REDACTED
E-mail: cabsecforRALRI@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

From: REDACTED <REDACTED@gov.scot>

Sent: 25 March 2025 19:35

To: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform &
Islands 2024 <CabSecforRALRI@gov.scot>; Cabinet Secretary for Finance & Local
Government <CabSecFLG@gov.scot>; Minister for Agriculture and Connectivity
<MlinisterforAC@gov.scot>; Minister for Business <MinisterforBusiness@gov.scot>

Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development <DirectorDED @gov.scot>;
DLGC : Director for Local Government and Communities
<DLECJVDLGCDLGC@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>;
REDACTED <REDACTED@transport.gov.scot>; Deputy Director for Land Reform, Rural
and Islands Policy <DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot>; Anna
Densham <Anna.Densham@gov.scot>; REDACTED <REDACTED@transport.gov.scot>;
REDACTED <REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@transport.gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED2@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED3@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
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mailto:Erica.Clarkson@gov.scot
mailto:FirstMinister@gov.scot
mailto:CabSecfortransport@gov.scot
mailto:CabSecforRALRI@gov.scot
mailto:CabSecFLG@gov.scot
mailto:MinisterforAC@gov.scot
mailto:MinisterforBusiness@gov.scot
mailto:PermanentSecretary@gov.scot
mailto:DGNetZero@gov.scot
mailto:DGEconomy@gov.scot
mailto:DGCommunities@gov.scot
mailto:ceo@transport.gov.scot
mailto:DirectorARE@gov.scot
mailto:DirectorDED@gov.scot
mailto:DLECJVDLGCDLGC@gov.scot
mailto:Colin.McAllister@gov.scot
mailto:Kerry.Twyman@transport.gov.scot
mailto:DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot
mailto:Anna.Densham@gov.scot
mailto:Chris.Wilcock@transport.gov.scot
mailto:Laurence.Kenney@transport.gov.scot
mailto:David.Torrance@transport.gov.scot
mailto:Marie.Garvie@transport.gov.scot
mailto:Mark.Hare@gov.scot
mailto:Matthew.Healy@gov.scot
mailto:Louise.Maitland@gov.scot
mailto:Craig.Inglis@gov.scot
mailto:Paul.McIlwraith@gov.scot
mailto:Gary.Cox@gov.scot
mailto:Frances.Pacitti@gov.scot
mailto:Judith.Young@gov.scot
mailto:Marina.Curran@gov.scot
mailto:Lewis.MacAskill@gov.scot
mailto:Francesco.Bertoldi@gov.scot
mailto:Megan.McWilliams@gov.scot
mailto:Kerri.Ramsay-Collins@gov.scot
mailto:Peter.Brearley@gov.scot
mailto:Paul.Stuart2@gov.scot
mailto:Magda.Bishop@gov.scot
mailto:Stuart.Brown3@gov.scot
mailto:Brian.Grogans@gov.scot

<REDACTED@gov.scot>; REDACTED <REDACTED2@gov.scot>; REDACTED
<REDACTED@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; lan Muirhead
<lan.Muirhead@gov.scot>; FM Policy Team Mailbox <fmpolicyteam@gov.scot>; ARE
Head of Finance <AREHoF@gov.scot>; ARE Comms <AREComms@ Gov.Scot>;
Communications First Minister <CommunicationsFirstMinister@gov.scot>

Subject: Resilience Funding for Islands Businesses

FMPO

P/S Cabinet Secretary for Transport

P/S Cabinet Secretary for Rural Affairs, Land Reform and Islands
P/S Cabinet Secretary for Finance and Local Government

P/S Minister for Agriculture and Connectivity

P/S Minister for Business

CC: As above

Good evening PO colleagues,
RE: RESILIENCE FUNDING FOR ISLAND BUSINESSES

Please find attached, advice for Ministerial consideration regarding support for island
businesses affected by ferry disruptions.

If you need anything else, please do not hesitate to let me know.

With regards,
REDACTED

REDACTED |

PoQSotsn Goverment ofscotiand & SCOTLAND

| work a compressed a week, so you may receive this email late in the day or early in the
morning. Please don’t feel that you need to reply outside of your own normal working hours.



mailto:Alison.Griffin@gov.scot
mailto:Ross.Johnston2@gov.scot
mailto:Patrick.Kirkham@gov.scot
mailto:Kate.Higgins@gov.scot
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mailto:CommunicationsFirstMinister@gov.scot

ANNEX B — NETWORK CAPACITY

Following the FM’s ask, we asked CalMac to provide data linked to reduced capacity
across the network. This has been completed to align with the time period, phase 1
evidence (1 October 2021 — 30 September 2024.) Where the utilisation figure is 70%
or more, this suggests capacity is constrained. This is set out in the table below
which shows islands that already qualify under the current criteria (highlighted in
green), and those routes discounted as they are mainland to mainland (highlighted in

grey).

Actual reliability reflects the actual percentage of sailings operated. It includes all
cancellation reasons regardless of whether these attracted relief or not. Relief on
reliability under the CHFS contract is granted for certain events outside the
operator's control.

Utilisation Figures October 2021 — September 2024

Route Operated Deck Utilisation %  |Actual Reliability% |Scheduled |Operated |Cancelled
Kennacraig - Islay 80.40% 89.76% 8,240 7,815 844 Coveredin Phase 1
Ardrossan - Brodick 76.09% 84.46% 13,871 12,342 2,155 Ruled out as mainland to mainland
Mallaig - A 72.82% 77.80% 12,825 10,098 2,847 Residual Routes
Oban - Craignure 71.94% 94.57% 17,713 17,033 962
Ullapool - Stornoway 67.17% 93.78% 6,161 5,789 383
Mallaig - Lochboisdale 59.16% 65.10% 1,960 1,326 684
Uig - Tarbert/Lochmaddy 57.28% 92.69% 6,116 5,902 447
Berneray - Leverburgh 57.23% 90.52% 6,848 6,289 649
QOban - Coll/Tiree 56.45% 88.64% 3,776 3,450 429
Wemyss Bay - Rothesay 50.70% 94.53% 29,345 27,781 1,605
Oban-Castlebay 50.50% 89.38% 951 863 101
Claonaig - Lochranza 49.66% 96.53% 11,221 12,070 389
Kennacraig - Islay/C'say/Oban 48.25% 78.41% 1,246 1,022 269
Ardmbhor (Barra) - Eriskay 46.32% 90.93% 10,365 9,795 944
Ardrossan - Campbeltown 44.72% 43.83% 308 135 173
Largs - Cumbrae Slip 44.26% 97.24% 67,585 68,135 1,863
Tayinloan - Gigha 43.53% 94.64% 19,855 18,847 1,070
Fishnish - Lochaline 40.62% 99.42% 25,589 25,885 149
Mallaig - Eigg/Muck/Rum/Canna 39.35% 88.70% 5,344 5,367 604
Castlebay-Oban 39.30% 89.74% 945 860 97
Oban - Coll/Tiree/Castlebay 39.23% 94.44% 180 170 10
Oban - Lismore 37.61% 96.66% 7.822 7,566 264
Lochboisdale-Oban 35.50% 59.82% 219 144 88
Tarbert LF - Portavadie 35.05% 86.77% 20,263 17,570 2,721
Oban-Lochboisdale 32.00% 56.62% 219 193 92
Tobermory - Kilchoan 28.19% 95.50% 11,027 10,550 496
Sconser - Raasay 26.14% 97.60% 18,156 17,835 436
Oban - Colonsay 25.21% 92.23% 1,262 1,199 98
Tarbert LF - Lochranza 22.82% 64.16% 293 211 105
Gallanach - Kerrera 18.84% 97.76% 29,880 37,236 700
Colintraive - Rhubodach 15.31% 97.02% 67,777 65,831 2,022
Fionnphort - lona 13.71% 95.54% 25,142 24,386 1,141
Gourock - Dunoon 0.00% 85.89% 54,360 46,731 7,669

12. ATTACHMENT

D:ARE - Land Reform, Rural and Islands Division
Transport Scotland, Ferries Unit
March 2025

First Minister

Cabinet Secretary for Transport

Cabinet Secretary for Rural Affairs, Land Reform and Islands
Cabinet Secretary for Finance and Local Government
Minister for Agriculture and Connectivity



Minister for Business

RESILIENCE FUNDING FOR ISLAND BUSINESSES

Priority and Purpose

1.

Following First Minister’s Questions on 6 March, and in response to Rhoda Grant
MSP’s inquiry regarding resilience support for island businesses, this urgent
submission responds to your request to allocate a minimum of £3.5 million from
the emerging corporate 24/25 resource underspend to create a resilience fund for
businesses on Scotland’s islands facing economic challenges due to ferry
disruption.

Once Ministers have agreed that funding can be made available, we will work
quickly with enterprise agencies and local authorities to develop specific
recommendations regarding the distribution model, criteria for allocation and full
financial requirements.

Recommendation
REDACTED

Context and Issues

REDACTED

Insights from the data regarding ferry disruptions

3. The overall percentage of cancelled sailings in relation to scheduled sailings has

steadily increased in recent years, with some routes affected significantly more
than others. At Transport Scotland’s request, CalMac have provided officials with
detailed data concerning scheduled and cancelled sailings over the CHFS
contract.

During CY8 (October 2023 to September 2024), of the 170,215 scheduled
sailings, 12,395 were cancelled, (7.2%). The chart below illustrates changes in
the number of scheduled sailings over contract years 1-8 as well as cancelled
sailings as a percentage of scheduled sailings.
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5. The table below demonstrates cancelled sailings as a % of scheduled sailings
over the last three years, and for CY8 only for specific routes.

CY 6-8 total | CY 8 only
Ardrossan - Campbeltown 56% Cancelled
Mallaig - Lochboisdale 35% 37%
Mallaig - Armadale 22% 28%
Kennacraig - Islay/C'say/Oban | 22% 33%
Oban - Castlebay/Lochboisdale | 17% 19%
Ardrossan - Brodick 16% 15%
Gourock - Dunoon 14% 14%
Tarbert LF - Portavadie 13% 20%
Oban - Coll/Tiree 11% 11%
Mallaig - Eigg/Muck/Rum/Canna | 1% 12%
Kennacraig - Islay 10% 12%

Developing a Business Resilience Scheme — design considerations

REDACTED
Island IDBR registered businesses
Barra 80
Benbecula 85
Coll 25
Colonsay 25
Islay 250
Arran 295
Muck/Eigg/Rum/Canna 30
North Uist 145
South Uist 135




Tiree

85

Total

1155

REDACTED




Providing financial support from the FY 24/25 corporate resource underspend
REDACTED
Contribution to the Government’s Four Priorities

6. Support for island businesses, given their social and economic benefits to island
economies and communities would align with the Government’s four priorities,
particularly to end child poverty and to work with business and industry to grow
Scotland's economy.

Risks to Delivery
REDACTED
Verity House Agreement Implications

7. Working with local authority partners to shape and deliver support for island
businesses would meet the principles of the Verity House Agreement.

New Deal for Business Implications

8. Providing assistance would support Scotland’s New Deal for Business by
strengthening collaboration with island businesses, demonstrating understanding
of current economic conditions for islanders, and developing policies which
support operations.

Legal Considerations

9. Scottish Ministers have a duty under the Islands (Scotland) Act 2018 to “have
regard to island communities” and a decision not to provide support could be
challenged as a dereliction of that duty. Section 8 of the Act provides that a
relevant authority (in this case the Scottish Ministers) must prepare an Island
Communities Impact Assessment (ICIA) in relation to a policy, strategy, or
service, which, in the authority's opinion, is likely to have an effect on an island
community which is significantly different from its effect on other communities
(including other island communities) in the area in which the authority exercises
its functions. Giving financial support to just some islands, means the businesses
on those islands will be impacted differently to other communities - especially
those on other islands, albeit arguably more positively. The need for an ICIA is,
therefore, triggered as island communities are impacted differently from each
other.

Financial and Subsidy Considerations
10.Any funding programme provided to businesses for loss of revenue due to ferry

disruptions will need to be compliant with regulations in the Subsidy Control Act
2022.



11.Given that the proposal outlined in this advice may have implications over
multiple years, and acknowledging its novel nature, potential for contention, and
the repurposing of underspend, we expect final approvals to be contingent on the
full AOT process.

Sensitivities

REDACTED

Quality Assurance

12.This submission has been cleared by Anna Densham, Deputy Director, Land
Reform, Rural and Islands Policy Division.

Conclusion and next Steps

13.Ministers are asked to:

REDACTED

First Minister X
Deputy First X
Minister

X

Cabinet Secretary
for Transport

Cabinet Secretary
for Rural Affairs,
Land Reform and
Islands

Cabinet Secretary
for Finance and
Local Government X

Minister for
Agriculture and X
Connectivity

Minister for
Business




Permanent Secretary

DG Economy

DG Net Zero

DG Communities

Chief Executive of Transport Scotland
Director Agriculture and the Rural Economy
Director of Economic Development
Director of Local Government
REDACTED X24

Kate Higgins, Special Advisor

lan Muirhead, Special Advisor

FMPU

ARE Comms

13. Thread RE: AO Assessment - Resilience Fund for Island Businesses

From: Fiona Harrison <Fiona.Harrison@gov.scot>

Sent: 15 April 2025 09:10

To: REDACTED <REDACTED@gov.scot>;REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>

Cc: Deputy Director for Land Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndlIslandsPolicy@gov.scot>; REDACTED
<REDACTED@gov.scot>

Subject: RE: AO Assessment - Resilience Fund for Island Businesses

Thanks all,REDACTEDI have added a few comments around how to address the
fact that we cannot complete the feasibility test section until we have discussed and
defined the scheme with HIE (&LAs?)-but past examples (eg ICCEF, covid) give us
confidence that it should be possible to devise a satisfactory scheme

Dr Fiona Harrison (she/her: Why have | put this?) | Deputy Director, Land Reform,
Rural & Islands Policy | Directorate for Agriculture and Rural Economy | The Scottish
Dr Fiona Harrison (i/ise) | Leas-stiuiriche, Ath-leasachadh Fearainn, Poileasaidh
Duthchail & Eileanan | Buidheann-stiuiridh airson Aiteachas agus Eaconamaidh
Dhuthchail | Riaghaltas na h-Alba

| jobshare with Anna Densham with a shared email:
DeputyDirectorLandReformRuralAndlIslandsPolicy@gov.scot

Obair cho-roinnte le Anna Densham le post-d co-roinnte:
DeputyDirectorLandReformRuralAndlIslandsPolicy@gov.scot

From: REDACTED

Sent: 14 April 2025 18:33

To:REDACTED ; REDACTED

Cc: Deputy Director for Land Reform, Rural and Islands Policy ; REDACTED
Subject: RE: AO Assessment - Resilience Fund for Island Businesses

Hi



| think I've addressed this in the tracked changes though not in the regularity section.
Happy to discuss tomorrow if helpful.

Best wishes

REDACTED (She/Her)

From:REDACTED

Sent: 14 April 2025 17:01

To: REDACTED

Cc: REDACTED ; Deputy Director for Land Reform, Rural and Islands Policy ;
REDACTED

Subject: RE: AO Assessment - Resilience Fund for Island Businesses

Thanks

| am expanding the copy list slightly. | will try to address your second point
(operational aspects and deliverability assessment) but will require Karen’s help on
the first point as | am not sighted of discussions around the wider RALRI portfolio.

REDACTED |

From: REDACTED <REDACTED@gov.scot>

Sent: 14 April 2025 16:56

To:REDACTED <REDACTED@gov.scot>

Subject: RE: AO Assessment - Resilience Fund for Island Businesses
Hi

A couple of points from my side:

REDACTED

Thanks,

From:REDACTED <REDACTED@gov.scot>

Sent: 14 April 2025 14:21

To: Deputy Director for Land Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; Director of
Agriculture and Rural Economy <DirectorARE@gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; ARE
Head of Finance <AREHoF@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED4@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED2@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; MPNR : Forestry, Natural Resources and
Climate Change <DLCEABMTNRFNRCC@gov.scot>; REDACTED
<REDACTED@gov.scot>

Subject: AO Assessment - Resilience Fund for Island Businesses

Colleagues

As you will see from the email below DG Net Zero has commissioned an AO
Assessment in relation to the proposed Resilience Fund for Island Businesses. Most



of you should be familiar with the proposal and have been copied into relevant
correspondence. The attached emails will provide an overview of the current state of
play.

| have reviewed the guidance for AO assessments and started populating the
template, drawing from recent submissions and advice your teams have provided to
date. Please see link below.

| am reaching out to seek assistance with progressing the assessment, conscious
that the several decisions concerning how the scheme will operate are yet to be
made and therefore reaching firm conclusions on eg value for money can be
challenging.
DG office have indicated they would like to be sighted of a draft assessment today. |
would therefore be grateful if you could consider the template and any contributions
and/or comment at your earliest convenience. | will continue drafting but thought of
circulating a link now so you can all be sighted of how the draft is developing.

AO Assessment - Island Business Resilience Fund.docx
Do give me a call if there is anything you would like to discuss. Please feel free to
expand the copy list as you see fit.
REDACTED
REDACTED |

From: REDACTED <REDACTED@gov.scot> On Behalf Of DG Net Zero

Sent: 14 April 2025 09:48

To: REDACTED <REDACTED@gov.scot>; Deputy Director for Land Reform, Rural
and Islands Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>
Cc: DG Net Zero <DGNetZero@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; REDACTED <REDACTED@transport.gov.scot>;
REDACTED <REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED2@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>;REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED3@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED2@gov.scot>;
REDACTED <REDACTED@gov.scot>; ARE Head of Finance <AREHoF@gov.scot>
Subject: RE: Submission - Resilience for Island Businesses

Good morning

Reducing copy list but please forward as needed.

DG is keen to see the early AO assessment (different to the AO template) for this
ASAP. This picks up the points by CSFLG . Guidance and template have been
circulated previously, also available on Saltire.

. Guidance & template in Annex: AO assessments - Accountable Officer
Assessments guide.docx

. Further information - Finance appraisal guidance.pptx

Many thanks

REDACTED



Responsibility for filing key documents and communications on the record, including
those sent to DG Net Zero and Roy Brannen, rests with relevant policy and
operational areas within Directorates. The DG Support Team does not keep official
records of such e-mails or attachments.

From: REDACTED <REDACTED@gov.scot> On Behalf Of Cabinet Secretary for
Finance & Local Government

Sent: 12 April 2025 17:25

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; REDACTED <REDACTED@gov.scot>; First Minister
<FirstMinister@gov.scot>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>; Cabinet Secretary for Finance & Local
Government <CabSecFLG@gov.scot>; Deputy First Minister and Cabinet Secretary
for Economy & Gaelic <DFMCSEG@gov.scot>

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Minister for
Business <MinisterforBusiness@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG Net
Zero <DGNetZero@gov.scot>; DG Communities <DGCommunities@gov.scot>;
Chief Executive Transport Scotland <ceo@transport.gov.scot>; Director of
Agriculture and Rural Economy <DirectorARE@gov.scot>; Director of Economic
Development <DirectorDED@gov.scot>; DLGC : Director for Local Government and
Communities <DLECJVDLGCDLGC@gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; Deputy Director for Land Reform, Rural and
Islands Policy <DeputyDirectorLandReformRuralAndlislandsPolicy@gov.scot>;
REDACTED <REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED2@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>;REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED3@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED2@gov.scot>; REDACTED
<REDACTED@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; lan Muirhead
<lan.Muirhead@gov.scot>; FM Policy Team Mailbox <fmpolicyteam@gov.scot>;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>

Subject: RE: Submission - Resilience for Island Businesses

Hi REDACTED

The Cabinet Secretary for Finance and Local Government thanks officials for sight of
this submission.

REDACTED



Thanks,

REDACTED (She/Her)

The Scottish Government | St Andrew’s House, Regent Road, EDINBURGH EH1
3DG

From: REDACTED <REDACTED@gov.scot> On Behalf Of Cabinet Secretary for
Rural Affairs, Land Reform & Islands 2024

Sent: 10 April 2025 18:25

To: REDACTED <REDACTED@gov.scot>; First Minister <FirstMinister@gov.scot>;
Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>; Cabinet Secretary for Finance & Local
Government <CabSecFLG@gov.scot>; Deputy First Minister and Cabinet Secretary
for Economy & Gaelic <DFMCSEG@gov.scot>

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Minister for
Business <MinisterforBusiness@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG Net
Zero <DGNetZero@gov.scot>; DG Communities <DGCommunities@gov.scot>;
Chief Executive Transport Scotland <ceo@transport.gov.scot>; Director of
Agriculture and Rural Economy <DirectorARE@gov.scot>; Director of Economic
Development <DirectorDED@gov.scot>; DLGC : Director for Local Government and
Communities <DLECJVDLGCDLGC@gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; Deputy Director for Land Reform, Rural and
Islands Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>;
REDACTED <REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED2@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>;REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED3@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED2@gov.scot>; REDACTED
<REDACTED@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; lan Muirhead
<lan.Muirhead@gov.scot>; FM Policy Team Mailbox <fmpolicyteam@gov.scot>;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>

Subject: RE: Submission - Resilience for Island Businesses

Copying in the DFM.

Thanks,

REDACTED (he/him)

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon on
Friday. Read more about the Cabinet Secretary’s preferences here



All e-mails and attachments sent by a Ministerial Private Office to another official on
behalf of a Minister relating to a decision, request or comment made by a Minister, or
a note of a Ministerial meeting, must be filed appropriately by the primary recipient.
Ministerial Private Offices do not keep official records of such e-mails or
attachments.

Scottish Ministers, Special Advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: REDACTED <REDACTED@gov.scot>

Sent: 10 April 2025 18:23

To: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Rural Affairs, Land
Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Cabinet Secretary for
Transport <CabSecfortransport@gov.scot>; Cabinet Secretary for Finance & Local
Government <CabSecFLG@gov.scot>

Cc: Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Minister for
Business <MinisterforBusiness@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG Net
Zero <DGNetZero@gov.scot>; DG Communities <DGCommunities@gov.scot>;
Chief Executive Transport Scotland <ceo@transport.gov.scot>; Director of
Agriculture and Rural Economy <DirectorARE@gov.scot>; Director of Economic
Development <DirectorDED@gov.scot>; DLGC : Director for Local Government and
Communities <DLECJVDLGCDLGC@gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; Deputy Director for Land Reform, Rural and
Islands Policy <DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>;
REDACTED <REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED2@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>;REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED3@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED2@gov.scot>; REDACTED
<REDACTED@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; lan Muirhead
<lan.Muirhead@gov.scot>; FM Policy Team Mailbox <fmpolicyteam@gov.scot>;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Communications First Minister
<CommunicationsFirstMinister@gov.scot>; ARE Head of Finance
<AREHoF@gov.scot>

Subject: Submission - Resilience for Island Businesses

PS/First Minister

PS/Cabinet Secretary for Rural Affairs, Land Reform and Islands

PS/Cabinet Secretary for Finance and Local Government

PS/Cabinet Secretary for Transport

Cc:

PS/Minister for Agriculture and Connectivity


http://www.lobbying.scot/

PS/Minister for Business

Good evening PO colleagues,

RE: RESILIENCE FUNDING FOR ISLAND BUSINESSES

Please find attached immediate submission regarding support for island businesses
affected by ferry disruption. To note, further work will be carried out post an
announcement planned tomorrow to develop the scheme further with delivery
partners.

If you need anything else, please let me know.

Kind regards,

REDACTED

14.  Attachment: Draft AO
Director-General Net Zero
Directorate for Agriculture and Rural Economy

Land Reform, Rural and Islands Policy

Uooo
[REDACTED]

15. Thread: FW: AOT - Islands Business Resilience Fund

From: REDACTED <REDACTED@gov.scot>

Sent: 11 June 2025 14:08

To: Chief Financial Officer <cfo@gov.scot>

Cc: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; Anna
Densham <Anna.Densham@gov.scot>; Deputy Director for Land Reform, Rural and
Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>;REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED2@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>

Subject: FW: AOT - Islands Business Resilience Fund

Good afternoon,
Apologies for not including below. In addition to the AOT for CFO sign off, please find
attached an updated draft AO assessment for CFO’s reference. It is also currently

sitting with DG Net Zero for his final sign off.

Kind regards,



From: REDACTED

Sent: 11 June 2025 11:37

To: Chief Financial Officer

Cc: Director of Agriculture and Rural Economy ; Anna Densham ; Deputy Director for
Land Reform, Rural and Islands Policy ;REDACTED ; REDACTED ; REDACTED ;
REDACTED ; REDACTED ; REDACTED

Subject: AOT - Islands Business Resilience Fund

Good morning,

Please find attached AOT seeking approval of a £4.4 million Islands Business
Resilience Fund for consideration.

Appreciate today will be extremely busy with the spending review, however FM has
asked for fast decision making (email attached).

If any further information is required, please let me know.
Kind regards,

REDACTED (he/him)

From: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>
Sent: 11 June 2025 08:31

To: DG Net Zero <DGNetZero@gov.scot>

Cc: Anna Densham <Anna.Densham@gov.scot>; Deputy Director for Land Reform,
Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>;REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED2@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; Director of
Agriculture and Rural Economy <DirectorARE@gov.scot>

Subject: FW: AOT - Islands Business Resilience Fund

DG Net Zero
| attach the AO template for the Islands Business Resilience Fund for your approval,

which now has input from relevant colleagues. | had queried the legal basis for the
grants, but am now satisfied with SGLD advice on this.

W George Burgess
Director, Agriculture & Rural Economy | 11 June 2025



From: REDACTED <REDACTED@gov.scot>

Sent: 06 June 2025 14:20

To: Director of Agriculture and Rural Economy <DirectorARE@gov.scot>

Cc: Anna Densham <Anna.Densham@gov.scot>; Deputy Director for Land Reform,
Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>;REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED2@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>

Subject: AOT - Islands Business Resilience Fund

Hi George,

Please find attached AOT on the £4.4 million Islands Business Resilience Fund for
your approval.

Ministers have now approved the scope and eligibility set out in the template. Please
note that there are a few areas which require comment outstanding (procurement,
Finance Business Partner) before going to DG. However, we do not expect that to
change the content and are keen to keep momentum going to allow for a launch
before summer recess, hence sharing in this order.

We will update your office when the final comments are received so it can be sent to
DG completed in full.

For reference, latest submission approved by Ministers is attached. If any further
information is required, please let me know.

Kind regards,
REDACTED
16.  Attachment AO TEMPLATE

REDACTED



REDACTED

17.  Attachment Accountable Officer Memorandum Islands Business Resilience
Fund

REDACTED

18.  Thread RESILIENCE FUNDING FOR ISLAND BUSINESSES

From: REDACTED<REDACTED@gov.scot> On Behalf Of Cabinet Secretary for
Transport

Sent: 08 July 2025 16:36

To: REDACTED <REDACTED@gov.scot>; First Minister <FirstMinister@gov.scot>;
Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; Cabinet Secretary for Finance & Local Government
<CabSecFLG@gov.scot>; Minister for Agriculture and Connectivity
<MinisterforAC@gov.scot>; Minister for Business and Employment

<Ministerfor BE@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>;
DG Net Zero <DGNetZero@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG
Communities <DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; DLGC : Director for Local Government and Communities
<DLECJVDLGCDLGC@gov.scot>; REDACTED <REDACTED@transport.gov.scot>;
Deputy Director for Land Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>; Anna Densham
<Anna.Densham@gov.scot>; Fiona Harrison <Fiona.Harrison@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>;REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED2@gov.scot>; REDACTED <REDACTED3@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED2@gov.scot>; REDACTED
<REDACTED@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; lan Muirhead
<lan.Muirhead@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Press Transport Scotland
<media@transport.gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED



<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; Hazel Reilly
<Hazel.Reilly@gov.scot>; REDACTED <REDACTED@gov.scot>
Subject: RE: Submission - Islands Business Resilience Fund

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (¢éRDM) by your team in line with SG
records management policy.

Hi REDACTED

REDACTED
Many thanks,
REDACTED
REDACTED

From: REDACTED <REDACTED@gov.scot>

Sent: 08 July 2025 12:22

To: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Rural Affairs, Land
Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Cabinet Secretary for
Transport <CabSecfortransport@gov.scot>

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>; Cabinet Secretary for Finance & Local Government
<CabSecFLG@gov.scot>; Minister for Agriculture and Connectivity
<MinisterforAC@gov.scot>; Minister for Business and Employment
<MinisterforBE@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>;
DG Net Zero <DGNetZero@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG
Communities <DGCommunities@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; DLGC : Director for Local Government and Communities
<DLECJVDLGCDLGC@gov.scot>; REDACTED <REDACTED@transport.gov.scot>;
Deputy Director for Land Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot>; Anna Densham
<Anna.Densham@gov.scot>; Fiona Harrison <Fiona.Harrison@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@ftransport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@ftransport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@qgov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>;REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED2@gov.scot>; REDACTED <REDACTED3@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED2@gov.scot>; REDACTED
<REDACTED@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; lan Muirhead
<lan.Muirhead@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>;



mailto:Lewis.MacAskill@gov.scot
mailto:FirstMinister@gov.scot
mailto:CabSecforRALRI@gov.scot
mailto:CabSecfortransport@gov.scot
mailto:DFMCSEG@gov.scot
mailto:CabSecFLG@gov.scot
mailto:MinisterforAC@gov.scot
mailto:MinisterforBE@gov.scot
mailto:PermanentSecretary@gov.scot
mailto:DGNetZero@gov.scot
mailto:DGEconomy@gov.scot
mailto:DGCommunities@gov.scot
mailto:ceo@transport.gov.scot
mailto:DirectorARE@gov.scot
mailto:DirectorDED@gov.scot
mailto:DLECJVDLGCDLGC@gov.scot
mailto:Kerry.Twyman@transport.gov.scot
mailto:DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot
mailto:Anna.Densham@gov.scot
mailto:Fiona.Harrison@gov.scot
mailto:Rachael.Grauwelman-smith@gov.scot
mailto:Chris.Wilcock@transport.gov.scot
mailto:Laurence.Kenney@transport.gov.scot
mailto:Marie.Garvie@transport.gov.scot
mailto:David.Torrance@transport.gov.scot
mailto:Mark.Hare@gov.scot
mailto:Matthew.Healy@gov.scot
mailto:Gary.Cox@gov.scot
mailto:Judith.Young@gov.scot
mailto:Erica.Clarkson@gov.scot
mailto:Francesco.Bertoldi@gov.scot
mailto:Megan.McWilliams@gov.scot
mailto:Peter.Brearley@gov.scot
mailto:Paul.Stuart2@gov.scot
mailto:Stuart.Brown3@gov.scot
mailto:Magda.Bishop@gov.scot
mailto:Brian.Grogans@gov.scot
mailto:Alison.Griffin@gov.scot
mailto:Ross.Johnston2@gov.scot
mailto:Patrick.Kirkham@gov.scot
mailto:Kate.Higgins@gov.scot
mailto:Ian.Muirhead@gov.scot
mailto:Colin.McAllister@gov.scot

Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; Press Transport Scotland
<media@transport.gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; Hazel Reilly
<Hazel.Reilly@gov.scot>; REDACTED <REDACTED@gov.scot>

Subject: Submission - Islands Business Resilience Fund

PS/First Minister

PS/Cabinet Secretary for Rural Affairs, Land Reform and Islands
PS/Cabinet Secretary for Transport

Cc:

PS/DFM and Cabinet Secretary for Economy and Gaelic
PS/Cabinet Secretary for Finance and Local Government
PS/Minister for Agriculture and Connectivity

PS/Minister for Business and Employment

RE: RESILIENCE FUNDING FOR ISLAND BUSINESSES

Please find attached urgent submission following FM'’s request for advice on the
Islands Business Resilience Fund.

If any further information is required, please let me know.
Kind regards,

REDACTED

P |gov.scot

N
19.  Attachment — IBRF Expansion Sub

REDACTED

Islands Team

Land Reform, Rural and Islands Division
8 July 2025

PS/First Minister

PS/Cabinet Secretary for Rural Affairs, Land Reform and Islands
PS/Cabinet Secretary for Transport

Cc:

PS/DFM and Cabinet Secretary for Economy and Gaelic
PS/Cabinet Secretary for Finance and Local Government
PS/Minister for Agriculture and Connectivity

PS/Minister for Business

ISLANDS BUSINESS RESILIENCE FUNDING EXPANSION

Priority and Purpose


mailto:CommunicationsNetZero&RuralAffairs@gov.scot
mailto:media@transport.gov.scot
mailto:Ellyce.Ketchen@gov.scot
mailto:Kerri.Docherty@gov.scot
mailto:Lesley.Brown@gov.scot
mailto:Jenny.Scott@gov.scot
mailto:Nicola.Bradley-Martin@gov.scot
mailto:Hazel.Reilly@gov.scot
mailto:Cameron.Dunbar@gov.scot

30. As requested, this urgent submission provides further advice on the scope of
the £4.4 million Islands Business Resilience Fund which opened for applications on
2 July 2025.

Recommendation
31.  Recommends that you:

¢ Note the further advice set out in this submission; and
e Agree option 1 —to make no changes to the current fund.

Context and Issues

32.  Following our submission of 25 March 2025, Ministers approved the
establishment of a funding scheme designed to provide targeted support for
business resilience on islands that have been severely affected by ferry disruption
over the past three years.

33.  Further advice on 10 April and 5 June set out proposals for the Fund’s scale,
geographic scope and eligibility criteria. Ministers decided that the scheme would be
focused on supporting selected sectors (the visitor economy and perishable foods
sector) on islands that have faced 15% disruption in ferry sailings (assessed by the
number of cancelled sailings) and those islands suffering significant knock-on effects
from that disruption:

Arran;
South Uist;
Colonsay;
North Uist;
Eriskay;
Benbecula;
Berneray;
Grimsay.

34. The scheme opened to applications on 2 July. Due to the lack of definitive
data on the number of eligible organisations that may apply, final grant amounts will
only be determined after applications have closed.

REDACTED
Options Considered and Advice

35.  When considering the geographical scope of the Fund, detailed data
concerning scheduled and cancelled sailings over the CHFS contract was provided
by CalMac, at Transport Scotland’s request (Annex A).

36.  Whilst other islands may have faced difficulties (for example, reduced
capacity due to optimisation of the network) cancellation data is the most
straightforward way to establish those who have faced the most disruption. This is



because for issues such as reduced capacity, mitigations are put in place to
minimise disruption wherever possible. Examples of this are additional sailings,
increasing the crew of MV Alfred to increase passenger capacity and extending the
current charter to the end of the summer timetable.

REDACTED

Mull Services

REDACTED

Contribution to the Government’s Four Priorities

37.  The fund will support the Government’s Four Priorities, specifically growing
the economy. Supporting the resilience of island businesses going forward is critical
to island economies. The targeting of support towards the visitor economy and
perishable goods is considered to have broader effects as they are cornerstones of
island communities.

Verity House Agreement Implications
38. There is no impact on the Verity House Agreement.
Implications for Business, Investment and the Economy

39. The fund has been designed to increase the resilience of island businesses
who have faced the most disruption over an extended period on the ferry network.
HIE intend on evaluating its effectiveness including understanding wider economic
impacts such as GVA and direct and indirect effects.

Legal Considerations

40. Afull Island Communities Impact Assessment has been completed and will be
published shortly. Should changes to the scheme be made, the impact assessment
will need to be reviewed, which may delay publication.

Financial Considerations

41. Cab Sec RALRI has agreed to carry the £4.4 million funding pressure against
the RALRI portfolio budget on the basis that this will be met through in-year savings
that have yet to be identified. Cab Sec RALRI has been clear that no additional
funding can be found within her budget on top of the existing quantum of savings
required from the RALRI portfolio.

42. HIE are working to ensure that the £4.4 million funding allocation will not be
breached. When they have received all applications, they will take stock of what
grants they are able to afford given the number of applications and size of
businesses seeking support.



Sensitivities

43.  As noted in the previous submission, concerns remain regarding the risk that
any financial support will be perceived as compensation and set a precedent for
other communities — both on islands and on the mainland — to seek reimbursements
in response to any kind of future disruption to any kind of transportation. We expect
the current framing as a one-off resilience fund focussed on those most
disproportionately affected over a number of years will help to mitigate this risk.
Quality Assurance

44. This submission has been cleared by Fiona Harrison, Deputy Director for
Land Reform, Rural and Islands Policy.

Conclusion and next Steps
45.  Ministers are asked to:

¢ Note the further advice set out in this submission and
e Agree option 1 — make no further changes to the scheme.

REDACTED:
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20. RE: Routine - Islands Business Resilience Fund Update

From: REDACTED <REDACTED@gov.scot>

Sent: 19 September 2025 12:30

To: lan Muirhead <lan.Muirhead@gov.scot>; Cabinet Secretary for Rural Affairs,
Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet
Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for
Transport <CabSecfortransport@gov.scot>; Cabinet Secretary for Finance & Local
Government <CabSecFLG@gov.scot>; Minister for Agriculture and Connectivity
<MinisterforAC@gov.scot>; Minister for Business and Employment

<Ministerfor BE@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Director of
Agriculture and Rural Economy <DirectorARE@gov.scot>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot>; Anna Densham
<Anna.Densham@gov.scot>; REDACTED <REDACTED@gov.scot>;REDACTED



<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED2@gov.scot>; REDACTED
<REDACTED3@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; Spads Admin <Spads_Admin@gov.scot>;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>

Subject: RE: Routine - Islands Business Resilience Fund Update

Hi lan,
REDACTED

Best,
REDACTED

From: lan Muirhead <lan.Muirhead@gov.scot>

Sent: 19 September 2025 09:05

To: REDACTED <REDACTED@gov.scot>; Cabinet Secretary for Rural Affairs, Land
Reform & Islands 2024 <CabSecforRALRI@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet
Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for
Transport <CabSecfortransport@gov.scot>; Cabinet Secretary for Finance & Local
Government <CabSecFLG@gov.scot>; Minister for Agriculture and Connectivity
<MinisterforAC@gov.scot>; Minister for Business and Employment
<MinisterforBE@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Director of
Agriculture and Rural Economy <DirectorARE@gov.scot>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot>; Anna Densham
<Anna.Densham@gov.scot>; REDACTED <REDACTED@gov.scot>;REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED2@gov.scot>; REDACTED
<REDACTED3@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@ftransport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@ftransport.gov.scot>; Spads Admin <Spads Admin@gov.scot>;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>

Subject: RE: Routine - Islands Business Resilience Fund Update

REDACTED

REDACTED
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lan Muirhead
Special Adviser to the First Minister
Rural Affairs, Land Reform & Islands.

E‘ Scottish Government g s c OT LA N D

Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot.

From: REDACTED <REDACTED@gov.scot>

Sent: 18 September 2025 18:17

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet
Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for
Transport <CabSecfortransport@gov.scot>; Cabinet Secretary for Finance & Local
Government <CabSecFLG@gov.scot>; Minister for Agriculture and Connectivity
<MinisterforAC@gov.scot>; Minister for Business and Employment
<MinisterforBE@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Director of
Agriculture and Rural Economy <DirectorARE@gov.scot>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot>; Anna Densham
<Anna.Densham@gov.scot>; REDACTED <REDACTED@gov.scot>;REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED2@gov.scot>; REDACTED
<REDACTED3@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@ftransport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@ftransport.gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>; Spads
Admin <Spads_Admin@gov.scot>; Communications Net Zero, Energy and Rural
Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>

Subject: Routine - Islands Business Resilience Fund Update

PS/Cabinet Secretary for Rural Affairs, Land Reform and Islands

Cc:

PS/First Minister

PS/DFM and Cabinet Secretary for Economy and Gaelic
PS/ Cabinet Secretary for Transport

PS/Cabinet Secretary for Finance and Local Government
PS/Minister for Agriculture and Connectivity

PS/Minister for Business and Employment
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Dear PO,
REDACTED
Please let me know if any further information is required.

With regards,
REDACTED

In the service —__

pogicotish Sovernment SfScotland & SCOTLAND

| work a compressed a week, so you may receive this email late in the day or
early in the morning. Please don’t feel that you need to reply outside of your
own normal working hours.

21.  RE: IBRF - draft Ministerial Email: FOR DD CLEARANCE

From: REDACTED <REDACTED@gov.scot>

Sent: 18 September 2025 14:06

To: Anna Densham <Anna.Densham@gov.scot>

Cc: REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>;REDACTED <REDACTED@gov.scot>;
Deputy Director for Land Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>

Subject: RE: IBRF - draft Ministerial Email: FOR DD CLEARANCE

Hi Anna,
REDACTED
Happy to tweak further if you feel that’'s needed.

Best,
REDACTED

PS/Cabinet Secretary for Rural Affairs, Land Reform and Islands
Cc: PS/Cabinet Secretary for Transport
REDACTED

From: Anna Densham <Anna.Densham@gov.scot>

Sent: 18 September 2025 09:56

To: REDACTED <REDACTED@gov.scot>

Cc: REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>;REDACTED <REDACTED@gov.scot>;



Deputy Director for Land Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>
Subject: RE: IBRF - draft Ministerial Email: FOR DD CLEARANCE

Thanks REDACTED and REDACTED
Very clear thanks and it is good to see the distribution of applications by size of
business and islands.

REDACTED
So grateful to see it again with those points addressed

Many thanks
Anna

From: REDACTED <REDACTED@gov.scot>

Sent: 17 September 2025 12:50

To: Anna Densham <Anna.Densham@gov.scot>

Cc: REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>;REDACTED <REDACTED@gov.scot>;
Deputy Director for Land Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot>

Subject: IBRF - draft Ministerial Email: FOR DD CLEARANCE

Hi Anna,

Please see below a draft IBRF email to Ministers for clearance. REDACTED had the
brilliant idea of taking a two-stage approach - first, to update Ministers on
applications, outline HIE’s award scenarios, and seek a steer on the working
assumption so payments can begin. We’'ll then provide separate advice on the
underspend once final costs are clearer.

Thanks,
REDACTED

REDACTED

From: REDACTED <REDACTED@hient.co.uk>

Sent: 18 September 2025 13:48

To: REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@hient.co.uk>; REDACTED <REDACTED@gov.scot>

Cc: REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@hient.co.uk>;REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>

Subject: RE: Islands fund - scenarios

Hi REDACTED

REDACTED is offline this afternoon.
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Yes, the scenarios attached are the most up to date.

To confirm, we have combined the 0 employees and the 1-4 employees bandings
and have provided the 4 scenarios with the awards starting from £5k and increasing
to £8k.

Row 9 highlights the total funding required, depending on each scenario.
Hope this helps.

Thanks
REDACTED

From: REDACTED@gov.scot <REDACTED@gov.scot>

Sent: 18 September 2025 13:26

To: REDACTED <REDACTED@hient.co.uk>; REDACTED@gov.scot

Cc: REDACTED@gov.scot; REDACTED <REDACTED@hient.co.uk>; REDACTED
<REDACTED@hient.co.uk>; REDACTED@gov.scot; REDACTED@gov.scot
Subject: RE: Islands fund - scenarios

Importance: High

Caution: This email originated outside of the organisation. Think before you click on
any links or open any attachments. Is it safe to do so? Always carry out appropriate
checks or use the Report Message button if suspicious.

Hi REDACTED

Sorry for the urgency — but are you able to confirm that the scenarios attached are
your most current ones please?

Thanks,
REDACTED

From: REDACTED <REDACTED@hient.co.uk>

Sent: 10 September 2025 11:06

To: REDACTED <REDACTED@gov.scot>

Cc: REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>
Subject: Islands fund - scenarios

Hi REDACTED

Further to our call this morning please find attached a few scenarios re potential
levels of awards from the Islands Business Resilience Fund.

REDACTED

We would welcome your comments. | will send updated figures next week once the
fund has closed.
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Kind regards

REDACTED

REDACTED

Advance notice of annual leave: 25 — 29 September
5 — 17 November

If you receive this email late at night, early in the morning, or at the weekend - it
means I'm working flexibly. Flexibility works for me, but please don't feel that you
should have to pick this up outside of your own normal working hours.

®@0 9O M

Certified Carbon Literate

Py TR

This document is confidential and intended solely for the use of the addressee(s). If
you are not the intended recipient, please inform the sender immediately. Any
unauthorised use of this document is strictly prohibited. HIE uses filter software to
protect its staff and will automatically delete any email that contains offensive or
profane content. Tha an teachdaireachd seo diomhair agus 's ann dhan neach-
ainmichte a-mhain a tha i. Ma's e is gun d' fhuair sibh le mearachd i, feuchaibh is
leigibh fios sa spot dhan neach bhon tainig i. Tha cleachdadh neo-cheadaichte na
teachdaireachd seo fior-thoirmisgte. Tha HIE a' cleachdadh bathar-bog gus luchd-
obrach na buidhne a dhion is cuiridh i as do phost-dealain sam bith sa bheil cail
oilbheumach no truailleach.
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This e-mail (and any files or other attachments transmitted with it) is intended solely
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying
or distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform
the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.


http://www.hie.co.uk/
https://www.facebook.com/highlandsandislandsenterprise
https://www.instagram.com/hiescotland/
https://twitter.com/HIEScotland
https://www.linkedin.com/company/highlands-&-islands-enterprise

The views or opinions contained within this e-mail may not necessarily reflect those
of the Scottish Government.
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This document is confidential and intended solely for the use of the addressee(s). If
you are not the intended recipient, please inform the sender immediately. Any
unauthorised use of this document is strictly prohibited. HIE uses filter software to
protect its staff and will automatically delete any email that contains offensive or
profane content. Tha an teachdaireachd seo diomhair agus 's ann dhan neach-
ainmichte a-mhain a tha i. Ma's e is gun d' fhuair sibh le mearachd i, feuchaibh is
leigibh fios sa spot dhan neach bhon tainig i. Tha cleachdadh neo-cheadaichte na
teachdaireachd seo fior-thoirmisgte. Tha HIE a' cleachdadh bathar-bog gus luchd-
obrach na buidhne a dhion is cuiridh i as do phost-dealain sam bith sa bheil cail
oilbheumach no truailleach.

22. Attachment: IBRF Submission

THE ISLANDS BUSINESS RESILIENCE FUND (IBRF)

Context

In recognition of the significant impact that ferry cancellations have had on many island
communities in recent years, the Scottish Government have identified up to £4.4
million from current year savings in the RALRI budget to support a targeted
intervention to support businesses most severely affected. This has enabled officials
to engage with Highlands and Islands Enterprise (HIE) to focus the allocation towards
those islands and businesses that have been most disproportionately affected. Given
the anticipated pressures on Scottish Government budgets, the Fund is being
considered a “one-off’ and unlikely to continue in future years.

Data and eligibility

Following analysis of information provided by Transport Scotland and CalMac, the
islands of South Uist, Colonsay, North Uist, Eriskay, Benbecula, Berneray, Grimsay
and Arran were identified as eligible for support. Each experienced more than 15%
ferry disruption across the last three seasons, compared to a network average of
around 6-7%.

With regards to sector eligibility, we worked with HIE to consider which business
sectors should be targeted and whether funding could be tailored to different
categories of business. HIE gathered intelligence from industry groups and the wider
business sector which recommended focusing on the visitor/tourism economy and
perishable goods sector. Evidence suggested that when ferry services are disrupted
these sectors/organisations suffer more acutely than others in terms of reduced footfall
and revenue.



An Island Communities Impact Assessment was published on 12 August 2025 and is
available on the Scottish Government’s website under: Islands business resilience
fund: island communities impact assessment.

REDACTED

23. RE: Routine - Islands Business Resilience Fund Update/Extension Request

From: REDACTED <REDACTED@gov.scot> On Behalf Of Cabinet Secretary for
Rural Affairs, Land Reform & Islands 2024

Sent: 27 August 2025 09:14

To: REDACTED <REDACTED@gov.scot>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>

Cc: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; First Minister <FirstMinister@gov.scot>; Deputy First
Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;
Cabinet Secretary for Finance & Local Government <CabSecFLG@gov.scot>;
Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; Minister for
Business and Employment <MinisterforBE@gov.scot>; DG Net Zero
<DGNetZero@gov.scot>; Director of Agriculture and Rural Economy
<DirectorARE@gov.scot>; Deputy Director for Land Reform, Rural and Islands
Policy <DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot>; Anna
Densham <Anna.Densham@gov.scot>; REDACTED
<REDACTED@gov.scot>;REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED3@gov.scot>; REDACTED <REDACTED2@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@transport.gov.scot>;
REDACTED <REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; Communications Net Zero, Energy and Rural
Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>

Subject: RE: Routine - Islands Business Resilience Fund Update/Extension
Request

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (eéRDM) by your team in line with SG
records management policy.

Good morning,

REDACTED
Many thanks,

REDACTED


https://www.gov.scot/publications/islands-business-resilience-fund-island-communities-impact-assessment/
https://www.gov.scot/publications/islands-business-resilience-fund-island-communities-impact-assessment/

The Cabinet Secretary’s box closes at 2pm Monday to Thursday and 12 noon
on Friday. Read more about the Cabinet Secretary’s preferences here

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

From: REDACTED <REDACTED@gov.scot>

Sent: 26 August 2025 09:39

To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet
Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for
Finance & Local Government <CabSecFLG@gov.scot>; Minister for Agriculture and
Connectivity <MinisterforAC@gov.scot>; Minister for Business and Employment
<MinisterforBE@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Director of
Agriculture and Rural Economy <DirectorARE@gov.scot>; Deputy Director for Land
Reform, Rural and Islands Policy
<DeputyDirectorLandReformRuralAndlslandsPolicy@gov.scot>; Anna Densham
<Anna.Densham@gov.scot>; REDACTED <REDACTED@gov.scot>;REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED3@gov.scot>; REDACTED
<REDACTED2@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@ftransport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; Communications Net Zero, Energy and Rural
Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>

Subject: Routine - Islands Business Resilience Fund Update/Extension Request

Scottish Government

1=RALD0

gov.scot

PS/Cabinet Secretary for Rural Affairs, Land Reform and Islands
PS/Cabinet Secretary for Transport

Cc:

PS/First Minister

PS/DFM and Cabinet Secretary for Economy and Gaelic
PS/Cabinet Secretary for Finance and Local Government
PS/Minister for Agriculture and Connectivity

PS/Minister for Business and Employment


https://scotsconnect.sharepoint.com/sites/WhoWeAre/SitePages/Cabinet-Secretary-for-Rural-Affairs-and-Islands.aspx
http://www.lobbying.scot/
mailto:Lewis.MacAskill@gov.scot
mailto:CabSecforRALRI@gov.scot
mailto:CabSecfortransport@gov.scot
mailto:FirstMinister@gov.scot
mailto:DFMCSEG@gov.scot
mailto:CabSecFLG@gov.scot
mailto:MinisterforAC@gov.scot
mailto:MinisterforBE@gov.scot
mailto:DGNetZero@gov.scot
mailto:DirectorARE@gov.scot
mailto:DeputyDirectorLandReformRuralAndIslandsPolicy@gov.scot
mailto:Anna.Densham@gov.scot
mailto:Erica.Clarkson@gov.scot
mailto:Francesco.Bertoldi@gov.scot
mailto:Megan.McWilliams@gov.scot
mailto:Peter.Brearley@gov.scot
mailto:Stuart.Brown3@gov.scot
mailto:Paul.Stuart2@gov.scot
mailto:Magda.Bishop@gov.scot
mailto:Chris.Wilcock@transport.gov.scot
mailto:Marie.Garvie@transport.gov.scot
mailto:Laurence.Kenney@transport.gov.scot
mailto:CommunicationsNetZero&RuralAffairs@gov.scot
mailto:Kerri.Docherty@gov.scot
mailto:Lesley.Brown@gov.scot
mailto:Ellyce.Ketchen@gov.scot
mailto:Ian.Muirhead@gov.scot

Please find below a routine update and extension request for the Islands Business
Resilience Fund (IBRF).

REDACTED
Please let me know if any further information is required.
Kind regards,

REDACTED

P« |gov.scot

24. ISLANDS BUSINESS RESILIENCE FUNDING EXPANSION
REDACTED

PS/First Minister

PS/Cabinet Secretary for Rural Affairs, Land Reform and Islands
PS/Cabinet Secretary for Transport

Cc:

PS/DFM and Cabinet Secretary for Economy and Gaelic
PS/Cabinet Secretary for Finance and Local Government
PS/Minister for Agriculture and Connectivity

PS/Minister for Business

ISLANDS BUSINESS RESILIENCE FUNDING EXPANSION
Priority and Purpose
1. As requested, this urgent submission provides further advice on the scope of

the £4.4 million Islands Business Resilience Fund which opened for applications on
2 July 2025.

Recommendation

2. Recommends that you:

. Note the further advice set out in this submission; and

. Agree option 1 — to make no changes to the current fund.

Context and Issues

REDACTED

Mull Services



11.  Mull does not meet the current Fund criteria. Whilst the Oban/Craignure
service has seen reduced capacity it does predominantly have a two vessel service
most of the year. Annex B provides further details on reduced capacity across the
network.

12. When MV Alfred returns from her planned maintenance later this month the
redeployment of vessels means CalMac will return MV Isle of Mull to the
Oban/Craignure route, restoring normal service provision. There are also two other
routes on and off Mull via Fishnish/Lochaline and Tobermory/Kilchoan. These do
involve considerable additional mainland travel time and are non-bookable but the
utilisation rates of those services are sufficiently low that they are no capacity
constraints.

Assessment of Options

REDACTED

Contribution to the Government’s Four Priorities

20.  The fund will support the Government’s Four Priorities, specifically growing
the economy. Supporting the resilience of island businesses going forward is critical
to island economies. The targeting of support towards the visitor economy and
perishable goods is considered to have broader effects as they are cornerstones of
island communities.

Verity House Agreement Implications

21.  There is no impact on the Verity House Agreement.

Implications for Business, Investment and the Economy

22. The fund has been designed to increase the resilience of island businesses
who have faced the most disruption over an extended period on the ferry network.
HIE intend on evaluating its effectiveness including understanding wider economic
impacts such as GVA and direct and indirect effects.

Legal Considerations

23.  Afull Island Communities Impact Assessment has been completed and will be
published shortly. Should changes to the scheme be made, the impact assessment
will need to be reviewed, which may delay publication.

Financial Considerations

REDACTED

Sensitivities

REDACTED



Quality Assurance

27.  This submission has been cleared by Fiona Harrison, Deputy Director for
Land Reform, Rural and Islands Policy.

Conclusion and next Steps

28. Ministers are asked to:

Note the further advice set out in this submission and
. Agree option 1 — make no further changes to the scheme.

REDACTED:

Cabinet Secretaries and Ministers Copy List  For Action  For Information
Portfolio interest ~ For Information Constituency interest ~ For Information
General awareness

First Minister

Cabinet Secretary for Rural Affairs, Land Reform and Islands

Cabinet Secretary for Transport

Deputy First Minister

Cabinet Secretary for Finance and Local Government



Minister for Agriculture and Connectivity

Minister for Business

X
X
X
X
X
X
X
Officials Copy List
Permanent Secretary
DG Economy
DG Net Zero

DG Communities

Chief Executive of Transport Scotland
Director Agriculture and the Rural Economy
Director of Economic Development

Director of Local Government

REDACTED TS

DD Land Reform, Rural and Islands
REDACTED,

REDACTED, TS Ferries

REDACTED, TS Ferries

REDACTED, TS Ferries

REDACTED, TS Ferries

REDACTED, Finance Business Partner
REDACTED, Finance Business Partner
REDACTED, Business Relationships Division
REDACTED, Business Relationships Division
REDACTED, Islands Policy Unit



REDACTED, Islands Policy Unit
REDACTED, Islands Policy Unit
REDACTED, Islands Policy Unit
REDACTED, Islands Policy Unit
REDACTED, Islands Policy Unit
REDACTED, Islands Policy Unit
REDACTED, Islands Policy Unit
REDACTED, LRRIP
REDACTED, LRRIP
REDACTED, LRRIP
REDACTED, LRRIP

Kate Higgins, Special Advisor
lan Muirhead, Special Advisor
Colin McAllister, Chief of Staff to the First Minister
Net Zero, Energy and Rural Affairs Comms
Press Transport Scotland
REDACTED, Comms
REDACTED, Comms
REDACTED, Comms
REDACTED, Comms
REDACTED, SGLD
REDACTED, SGLD
REDACTED, SGLD



ANNEX A — CALMAC CANCELLATIONS

The data shows cancelled sailings as a percentage of scheduled sailings over the
last three contract years (October 2021 — September 2024 ), and for contract year 8

only for specific routes.

CY 6-8 total CY 8 only

Ardrossan — Campbeltown 56% Cancelled
Mallaig — Lochboisdale 35% 37%
Kennacraig — Islay/Colonsay/Oban
Mallaig — Armadale 22% 28%

Oban — Castlebay/Lochboisdale 17%
Ardrossan — Brodick 16% 15%
Gourock — Dunoon 14% 14%
Tarbert LF — Portavadie 13% 20%
Mallaig — Eigg/Muck/Rum/Canna 11%
Oban — Coll/Tiree 11% 11%
Kennacraig — Islay 10% 12%

22%

19%

12%

ANNEX B — NETWORK CAPACITY

33%

Following the FM’s ask, we asked CalMac to provide data linked to reduced capacity
across the network. This has been completed to align with the time period, phase 1
evidence (1 October 2021 — 30 September 2024.) Where the utilisation figure is 70%
or more, this suggests capacity is constrained. This is set out in the table below
which shows islands that already qualify under the current criteria (highlighted in
green), and those routes discounted as they are mainland to mainland (highlighted in

grey).



Actual reliability reflects the actual percentage of sailings operated. It includes all
cancellation reasons regardless of whether these attracted relief or not. Relief on
reliability under the CHFS contract is granted for certain events outside the

operator's control.

Utilisation Figures October 2021 — September 2024

Route Operated Deck Utilisation %  |Actual Reliability% |Scheduled |Operated |Cancelled

Kennacraig - Islay 80.40% 89.76% 8,240 7,815 844
Ardrossan - Brodick 76.09% 84.46% 13,871 12,342 2,155
Mallaig - A 72.82% 77.80% 12,825 10,098 2,847
Oban - Craignure 71.94% 94.57% 17,713 17,033 962
Ullapool - St 67.17% 93.78% 6,161 5,789 383
Mallaig - Lochboisdale 59.16% 65.10% 1,960 1,326 684
Uig - Tarbert/Lochmaddy 57.28% 92.69% 6,116 5,902 447
Berneray - Leverburgh 57.23% 90.52% 6,848 6,289 649
QOban - Coll/Tiree 56.45% 88.64% 3,776 3,450 429
Wemyss Bay - Rothesay 50.70% 94.53% 29,345 27,781 1,605
Oban-Castlebay 50.50% 89.38% 951 863 101
Claonaig - Lochranza 49.66% 96.53% 11,221 12,070 389
Kennacraig - Islay/C'say/Oban 48.25% 78.41% 1,246 1,022 269
Ardmbhor (Barra) - Eriskay 46.32% 90.93% 10,365 9,795 944
Ardrossan - Campbeltown 44.72% 43.83% 308 135 173
Largs - Cumbrae Slip 44.26% 97.24% 67,585 68,135 1,863
Tayinloan - Gigha 43.53% 94.64% 19,855 18,847 1,070
Fishnish - Lochaline 40.62% 99.42% 25,589 25,885 149
Mallaig - Eigg/Muck/Rum/Canna 39.35% 88.70% 5,344 5,367 604
Castlebay-Oban 39.30% 89.74% 945 860 97
Oban - Coll/Tiree/Castlebay 39.23% 94.44% 180 170 10
Oban - Lismore 37.61% 96.66% 7,822 7,566 264
Lochboisdale-Oban 35.50% 59.82% 219 144 88
Tarbert LF - Portavadie 35.05% 86.77% 20,263 17,570 2,721
Oban-Lochboisdale 32.00% 56.62% 219 183 92
Tobermory - Kilchoan 28.19% 95.50% 11,027 10,550 496
Sconser - Raasay 26.14% 97.60% 18,156 17,835 436
Oban - Colonsay 25.21% 92.23% 1,262 1,199 98
Tarbert LF - Lochranza 22.82% 64.16% 293 211 105
Gallanach - Kerrera 18.84% 97.76% 29,880 37,236 700
Colintraive - Rhubodach 15.31% 97.02% 67,777 65,831 2,022
Fionnphort - lona 13.71% 95.54% 25,142 24,386 1,141
Gourock - Dunoon 0.00% 85.89% 54,360 46,731 7,669

Coveredin Phase 1
Ruled out as mainland to mainland
Residual Routes



ANNEX A — CALMAC CANCELLATIONS

The data shows cancelled sailings as a percentage of scheduled sailings over the
last three contract years (October 2021 — September 2024 ), and for contract year 8
only for specific routes.

CY 6-8

total CY 8 only
Ardrossan — Campbeltown 56% Cancelled
Mallaig — Lochboisdale 35% 37%
Kennacraig — Islay/Colonsay/Oban 22% 33%
Mallaig — Armadale 22% 28%
Oban — Castlebay/Lochboisdale 17% 19%
Ardrossan — Brodick 16% 15%
Gourock — Dunoon 14% 14%
Tarbert LF — Portavadie 13% 20%
Mallaig — Eigg/Muck/Rum/Canna 11% 12%
Oban — Coll/Tiree 11% 11%
Kennacraig — Islay 10% 12%




ANNEX B — NETWORK CAPACITY

Following the FM’s ask, we asked CalMac to provide data linked to reduced capacity
across the network. This has been completed to align with the time period, phase 1
evidence (1 October 2021 — 30 September 2024.) Where the utilisation figure is 70%
or more, this suggests capacity is constrained. This is set out in the table below
which shows islands that already qualify under the current criteria (highlighted in
green), and those routes discounted as they are mainland to mainland (highlighted in

grey).

Actual reliability reflects the actual percentage of sailings operated. It includes all
cancellation reasons regardless of whether these attracted relief or not. Relief on
reliability under the CHFS contract is granted for certain events outside the
operator's control.

25. RE: URGENT FM commission - Draft news release/Advice

From: REDACTED <REDACTED@gov.scot>

Sent: 04 July 2025 16:01

To: REDACTED <REDACTED@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>;
Director of Agriculture and Rural Economy <DirectorARE@gov.scot>; Fiona Harrison
<Fiona.Harrison@gov.scot>

Cc: Press Transport Scotland <media@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; Communications Net Zero, Energy and
Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; REDACTED
<REDACTED@gov.scot>; DG Net Zero <DGNetZero@gov.scot>

Subject: RE: URGENT FM commission - Draft news release/Advice

Good afternoon, and thanks for including me on copy —

REDACTED

Many thanks

REDACTED

Email: REDACTED@gov.scot

Responsibility for filing key documents and communications on the record, including
those sent to DG Net Zero and Roy Brannen, rests with relevant policy and

operational areas within Directorates. The DG Support Team does not keep official
records of such e-mails or attachments.



From: REDACTED <REDACTED@gov.scot>

Sent: 04 July 2025 15:19

To: lan Muirhead <lan.Muirhead@gov.scot>; Director of Agriculture and Rural
Economy <DirectorARE@gov.scot>; Fiona Harrison <Fiona.Harrison@gov.scot>
Cc: Press Transport Scotland <media@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; Communications Net Zero, Energy and
Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>

Subject: RE: URGENT FM commission - Draft news release/Advice

Hi everyone,

Thanks all for contributions. Also bringing copy lists together. Please find draft email
combining the policy and comms advice to go as one email to FM.

lan — any comments welcome before we sent up.
i

FMPO,

REDACTED

Kind regards,

REDACTED

From: REDACTED <REDACTED@transport.gov.scot>

Sent: 04 July 2025 14:22

To: REDACTED <REDACTED@transport.gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; REDACTED
<REDACTED@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>; REDACTED
<REDACTED@gov.scot>

Cc: Fiona Harrison <Fiona.Harrison@gov.scot>; Press Transport Scotland
<media@transport.gov.scot>

Subject: RE: URGENT FM commission - Draft news release

I’'m just refining some lines on the upcoming disruption/deployment options.

REDACTED



Ferries Unit
Transport Scotland, Victoria Quay, Edinburgh, EH6 6QQ

My working days are Monday to Friday

Transport Scotland, the national transport agency
Comhdhail Alba, buidheann naiseanta na comhdhail

From: REDACTED <REDACTED@transport.gov.scot>

Sent: 04 July 2025 14:21

To: REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; REDACTED
<REDACTED@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>; REDACTED
<REDACTED@gov.scot>

Cc: Fiona Harrison <Fiona.Harrison@gov.scot>; Press Transport Scotland
<media@transport.gov.scot>

Subject: RE: URGENT FM commission - Draft news release

REDACTED

REDACTED
Interim Director of Ferries

From: REDACTED <REDACTED@gov.scot>

Sent: 04 July 2025 14:17

To: REDACTED <REDACTED@transport.gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@transport.gov.scot>;
REDACTED <REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; REDACTED
<REDACTED@gov.scot>; lan Muirhead <lan.Muirhead@gov.scot>; REDACTED
<REDACTED@gov.scot>

Cc: Fiona Harrison <Fiona.Harrison@gov.scot>; Press Transport Scotland
<media@transport.gov.scot>

Subject: RE: URGENT FM commission - Draft news release

Also bringing lan and REDACTED into chain so they can see proposed draft which
we plan to include within the sub going to FM, tidying up chain and making subject
line clearer since there are a lot of emails going around about this.



From: REDACTED <REDACTED@gov.scot>

Sent: 04 July 2025 14:04

To: REDACTED <REDACTED@transport.gov.scot>; REDACTED
<REDACTED@gov.scot>; REDACTED <REDACTED@transport.gov.scot>;
REDACTED <REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; REDACTED
<REDACTED@gov.scot>

Cc: Fiona Harrison <Fiona.Harrison@gov.scot>; Press Transport Scotland
<media@transport.gov.scot>

Subject: RE: URGENT FM commission -

Thanks,
REDACTED

With that in mind I’'m keen to keep the NR in it’s current form unless that causes
substantive problems.

Also adding REDACTED to chain as she asked to be included, REDACTED when a
return is sent to FMPO can you add her to copy there too please?

Kind regards,

REDACTED

Island resilience
Support for island businesses affected by ferry disruption.

Island businesses affected by current ferry disruption on the west coast of Scotland
could be eligible for targeted support.

Earlier this week CalMac announced that sailings to Arran, Islay, Mull, South Uist
and Colonsay will be disrupted over the summer months due to essential
maintenance.

As a result the Scottish Government is exploring options to support businesses that
could be negatively impacted as they rely on tourism or deal with the manufacture
and movement of perishable goods.

Cabinet Secretary for Rural Affairs and Islands Mairi Gougeon said:
“Our island communities are a fantastic place to live and work but we know that they

face distinct and sometimes unexpected challenges when it comes to resilience and
connectivity.



“Earlier this month | opened the £4.4 million Islands Business Resilience Fund
(IBRF) to address issues and support businesses on the islands most affected by
disruption to transport links over the last three sailing seasons.

“Given the significant disruption now expected for islands off our west coast | have
tasked my officials with exploring what additional support may be possible for those
communities not currently eligible for the IBRF. | will update on this work as soon as
possible.”

Background

When setting the criteria for the IBRF Highlands and Islands Enterprise carried out
detailed analysis of information and statistics provided by Transport Scotland and
CalMac relating to ferry disruption and an Islands Community Impact Assessment
was carried out in full.

The islands of South Uist, Colonsay, North Uist, Eriskay, Benbecula, Berneray,
Grimsay and Arran were chosen as eligible for the Islands Business Resilience Fund
as they each had more than 15% ferry disruption over the last three seasons. The
average cancellations of ferry services across the Calmac network is during that time
has been around 7%.

The application form and guidance to apply for the IBRF is available on the
Highlands and Islands Enterprise website.

From: REDACTED <REDACTED@transport.gov.scot>

Sent: 04 July 2025 13:45

To: REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>

Cc: Fiona Harrison <Fiona.Harrison@gov.scot>; Press Transport Scotland
<media@transport.gov.scot>

Subject: RE: URGENT FM commission -

REDACTED

REDACTED
Interim Director of Ferries

From: REDACTED <REDACTED@gov.scot>
Sent: 04 July 2025 13:32



To: REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>

Cc: Fiona Harrison <Fiona.Harrison@gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; Press Transport Scotland
<media@transport.gov.scot>

Subject: RE: URGENT FM commission -

Thanks REDACTED, no issues with that addition from my perspective and agree
helps make what we’re talking about more obvious. I've spoken to REDACTED and
happy to provide some cover text to include with the email going up if helpful, I'm
around at my desk and ready to help any way | can

From: REDACTED <REDACTED@gov.scot>

Sent: 04 July 2025 13:31

To: REDACTED <REDACTED@gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
Communications Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>

Cc: Fiona Harrison <Fiona.Harrison@gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; Press Transport Scotland
<media@transport.gov.scot>

Subject: RE: URGENT FM commission -

Hi

The news release looks largely okay from our perspective. My only concern is the
very first line which could possibly be tweaked to make it more obvious it relates to
current ferry disruption? I'd be grateful if Transport Scotland colleagues could
confirm okay for their interests.

We are still working on the policy advice but | see no issue with this being sent
alongside the submission.

Kind regards,
REDACTED
REDACTED

Senior Islands Policy Advisor | Islands Policy Unit | Agriculture and Rural Economy
Directorate | Scottish Government



My working days are Tuesday to Friday. Please note that emails received outwith
these days will not be actioned until my next working day.

From: REDACTED <REDACTED@gov.scot>

Sent: 04 July 2025 13:12

To: REDACTED <REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; REDACTED <REDACTED@gov.scot>;
REDACTED <REDACTED@gov.scot>; Communications Net Zero, Energy and
Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>

Cc: Fiona Harrison <Fiona.Harrison@gov.scot>; REDACTED
<REDACTED@transport.gov.scot>; Press Transport Scotland
<media@transport.gov.scot>

Subject: RE: URGENT FM commission -

Thanks that’s helpful.

REDACTED and team I'm sorry to add more pressure to an already busy day for you
all but I've been asked by our DD to prepare some material to be included with the
sub that goes up with advice to FM to give him an idea of what comms could look
like if he remains of the view something has to issue today.

| think the NR below should hopefully strike the right balance between what he is
looking for without tying us into any particular course of action or expected outcome
but can you have a look over and let me know if any substantive changes need to be
made to this when you are able? Also if you can confirm you are happy for this to go
up with the policy advice that would be great.

Kind regards,
REDACTED

Island resilience
Support for island businesses affected by ferry disruption.

Further Island businesses affected by current (?) ferry disruption on the west coast of
Scotland could be eligible for targeted support.

Following the launch of the scheme last week, feedback has indicated that further
consideration should be given to eligible islands who have seen an impact to their
services.

In addition, earlier this week CalMac announced that sailings to Arran, Islay, Mull,
South Uist and Colonsay will be disrupted over the summer months due to essential
maintenance.

As a result the Scottish Government is exploring options to support businesses that
could be negatively impacted as they rely on tourism or deal with the manufacture
and movement of perishable goods.



Cabinet Secretary for Rural Affairs and Islands Mairi Gougeon said:

“Our island communities are a fantastic place to live and work but we know that they
face distinct and sometimes unexpected challenges when it comes to resilience and
connectivity.

“Earlier this month | opened the £4.4 million Islands Business Resilience Fund
(IBRF) to address issues and support businesses on the islands most affected by
disruption to transport links over the last three sailing seasons.

“Given the significant disruption now expected for islands off our west coast | have
tasked my officials with exploring what additional support may be possible for those
communities not currently eligible for the IBRF. | will update on this work as soon as
possible.”

Background

When setting the criteria for the IBRF Highlands and Islands Enterprise carried out
detailed analysis of information and statistics provided by Transport Scotland and
CalMac relating to ferry disruption and an Islands Community Impact Assessment
was carried out in full.

The islands of South Uist, Colonsay, North Uist, Eriskay, Benbecula, Berneray,
Grimsay and Arran were chosen as eligible for the Islands Business Resilience Fund
as they each had more than 15% ferry disruption over the last three seasons. The
average cancellations of ferry services across the Calmac network is during that time
has been around 7%.

The application form and guidance to apply for the IBRF is available on the
Highlands and Islands Enterprise website.
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