EMAILS BETWEEN THE SCOTTISH GOVERNMENT AND STV

From: [section 38(1)(b)]

Sent: 28 April 2025 11:04

To: [section 38(1)(b)] < [section 38(1)(b)]@stv.tv>
Cc: [section 38(1)(b)] <[section 38(1)(b)] @gov.scot>
Subject: RE: STV/SG meeting

Hello [section 38(1)(b)],

To confirm it will be [section 38(1)(b)] and [section 38(1)(b)] accompanying the
Cabinet Secretary.

Kind regards
[section 38(1)(b)]

From: [section 38(1)(b)] <[section 38(1)(b)] @gov.scot>
Sent: 24 April 2025 16:18

To: [section 38(1)(b)] <[section 38(1)(b)] @stv.tv>
Subject: RE: STV/SG meeting

Thank you [section 38(1)(b)], I'll confirm with his PO regarding accompaniment and
get back to you early next week.

Kind regards
[section 38(1)(b)]

From: [section 38(1)(b)] <[section 38(1)(b)] @stv.tv>
Sent: 24 April 2025 16:08

To: [section 38(1)(b)] <[section 38(1)(b)] @gov.scot>
Subject: RE: STV/SG meeting

Hi [section 38(1)(b)]
Hope you are well.

It will only be Rufus attending the meeting with Mr Robertson. Bio for Rufus is here:
STV | Management Board | STV

Kirstin Stevenson, Head of Comms will be there to welcome Mr Robertson but the
main purpose is an introductory session with Rufus who joined in November last
year.



Please let me know if you require anything else. Once you know who is attending
from your side, can you let me know and | will pass to our security team.

Many thanks
[section 38(1)(b)]

From: [section 38(1)(b)] @gov.scot

Sent: 23 April 2025 11:35

To: [section 38(1)(b)] <[section 38(1)(b)] @stv.tv>
Subject: [EXTERNAL] RE: STV/SG meeting

This message originated outside of STV.
Hello [section 38(1)(b)],

| was just wanting to check if it's only Rufus attending from STV for the meeting next
week? If not do you know who else will be joining and if you have a brief bio for
them?

Any information before COP would be hugely appreciated.

Kind regards
[section 38(1)(b)]

From: [section 38(1)(b)] <[section 38(1)(b)] @stv.tv>

Sent: 11 February 2025 14:07

To: [section 38(1)(b)] <[section 38(1)(b)] @gov.scot>; [section 38(1)(b)]
<[section 38(1)(b)] @stv.tv>; [section 38(1)(b)] <[section 38(1)(b)] @gov.scot>;
[section 38(1)(b)] <[section 38(1)(b)] @stv.tv>

Cc: [section 38(1)(b)] <[section 38(1)(b)] gov.scot>

Subject: Re: STV/SG meeting

Perfect, in the diary this side. Thanks so much for your help.

Many thanks
[section 38(1)(b)]

From: [section 38(1)(b)] @gov.scot <[section 38(1)(b)] @gov.scot>

Sent: Tuesday, February 11, 2025 12:45

To: [section 38(1)(b)] < [section 38(1)(b)] @stv.tv>; [section 38(1)(b)] <[section
38(1)(b)] @stv.tv>; [section 38(1)(b)] <[section 38(1)(b)] @gov.scot>; [section
38(1)(b)] <[section 38(1)(b)] @stv.tv>



Cc: < [section 38(1)(b)] @gov.scot>
Subject: [EXTERNAL] RE: STV/SG meeting

Hi [section 38(1)(b)],

Thanks so much for your patience. That would be great and | have now confirmed
that with Mr Robertson’s private office. We can keep in touch as we get closer to the
date.

Best wishes,

[section 38(1)(b)]

[section 38(1)(b)] | Culture and Historic Environment Division | Scottish Government
| [section 38(1)(b)]

From: [section 38(1)(b)] < [section 38(1)(b)] @stv.tv>

Sent: 07 February 2025 16:32

To: [section 38(1)(b)] < [section 38(1)(b)] @gov.scot>; [section 38(1)(b)] <
[section 38(1)(b)] @stv.tv>; [section 38(1)(b)] < [section 38(1)(b)] @gov.scot>;
[section 38(1)(b)] < [section 38(1)(b)] @stv.tv>

Cc: [section 38(1)(b)] < [section 38(1)(b)] @gov.scot>

Subject: RE: STV/SG meeting

Hi [section 38(1)(b)],
Can we confirm 15t May at 9am. Mr Robertson is welcome to our Glasgow office.

Closer to the date | can share more details but please let me know if you require
anything in the meantime.

Many thanks
[section 38(1)(b)]

[section 38(1)(b)]

Phone: [section 38(1)(b)]

Email: [section 38(1)(b)]@stv.tv | www.stv.tv

STV | Pacific Quay | Glasgow | G51 1PQ | Switchboard: 0141 300 3000

From: [section 38(1)(b)] @gov.scot < [section 38(1)(b)] @gov.scot>
Sent: 07 February 2025 12:27
To: [section 38(1)(b)] < [section 38(1)(b)] @stv.tv>; [section 38(1)(b)] @gov.scot;



[section 38(1)(b)] < [section 38(1)(b)] @stv.tv>
Cc: [section 38(1)(b)] @gov.scot; [section 38(1)(b)] < [section 38(1)(b)] @stv.tv>
Subject: [EXTERNAL] RE: STV/SG meeting

You don't often get email from [section 38(1)(b)] @gov.scot. Learn why this is
important

This message originated outside of STV.
Hi [section 38(1)(b)],

Thanks for coming back so swiftly. Unfortunately, Mr Robertson has a rather full diary
in April, but might any of the following options work?

10:30 on Thursday 6 March either in Parliament or virtual;
09:00 on Thursday 1 May in Glasgow;
09:00 on Wednesday 14 May in Glasgow;

Best wishes,

[section 38(1)(b)]

[section 38(1)(b)] | Culture and Historic Environment Division | Scottish Government
| [section 38(1)(b)]



EMAILS BETWEEN THE SCOTTISH GOVERNMENT AND SCREEN SCOTLAND

From: [section 38(1)(b)] < [section 38(1)(b)] @gov.scot>

Sent: 24 April 2025 10:19

To: [section 38(1)(b)] < [section 38(1)(b)] @creativescotland.com>
Subject: RE: STV briefing

Thanks [section 38(1)(b)] appreciate it.

Kind regards
[section 38(1)(b)]

From: [section 38(1)(b)] < [section 38(1)(b)] @creativescotland.com>

Sent: 24 April 2025 08:45

To: [section 38(1)(b)] < [section 38(1)(b)] @gov.scot>

Cc: [section 38(1)(b)] < [section 38(1)(b)] @gov.scot>; [section 38(1)(b)] <
[section 38(1)(b)] @gov.scot>

Subject: RE: STV briefing

Hi [section 38(1)(b)],

Apologies, [section 38(1)(b)] responded to say he wasn’t aware of any issues or
updates.

With best wishes,
[section 38(1)(b)]

[section 38(1)(b)] pronouns: she/her | riochdairean pearsanta: i/ise
Government Relations

Oifigear Dhaimhean Riaghaltais

T +44 330 333 2000

D [section 38(1)(b)]

M [section 38(1)(b)]

Creative Scotland, Waverley Gate, 2-4 Waterloo Place, Edinburgh, EH1 3EG
Alba Chruthachail, Geata Waverley, 2-4 Rathad Bhatarlt, Dun Eideann, EH1 3EG
www.creativescotland.com

From: [section 38(1)(b)] @gov.scot < [section 38(1)(b)] @gov.scot>
Sent: 24 April 2025 07:29
To: [section 38(1)(b)] < [section 38(1)(b)] @creativescotland.com>



Cc: [section 38(1)(b)] @gov.scot; [section 38(1)(b)] @gov.scot
Subject: RE: STV briefing

Hi [section 38(1)(b)],

Just checking if | should expect something through this morning? Briefing needs to
be approved by COP so | just wanted to check.

Kind regards

[section 38(1)(b)]

From: [section 38(1)(b)]

Sent: 22 April 2025 11:14

To: [section 38(1)(b)] < [section 38(1)(b)] @creativescotland.com>
Subject: STV briefing

Hello [section 38(1)(b)],

| hope you are well. The Cabinet Secretary is meeting with the new CEO of STV next
week and | was wanting to check with Screen Scotland if they have any briefing the
Cabinet Secretary needs to be aware of for the meeting, any issues or upcoming
collaborations ect.

Any information would be hugely appreciated by COP tomorrow.

Kind regards
[section 38(1)(b)]



BRIEFING FOR THE CABINET SECRETARY FOR CONSTITUTION, EXTERNAL

AFFAIRS AND CULTURE

What Meeting with STVs CEO Rufus Radcliffe

Where 120 Govan Road Pacific Quay, Glasgow G51 1PQ

When 1 May 2025, 9 — 10am

Key Message(s) | As a Scottish-based public service broadcaster, STV is an
important part of Scottish identity and culture and it has a key
role to play in Scottish broadcasting.
The Scottish Government is a strong supporter of our screen
sector. We are committed to seizing the significant
opportunities for growth, and working with our dedicated
public body, Screen Scotland, to maximise the cultural and
economic benefits that the sector brings.
While broadcasting is reserved, we will continue to do all that
we can to press for more decision-making on programming
and budgets sitting with those creative professionals who live
and work in Scotland, and we want to ensure the full value of
public spending benefits audiences and the creative economy
in Scotland.

Who Rufus Radcliffe — STV CEO

Why The Cabinet Secretary was invited to visit the STV studios in
Glasgow to speak with newly appointed CEO Rufus Radcliffe
regarding the direction of STV and how it can support the
Scottish Screen sector.

Supporting [section 38(1)(b)]

official

Briefing contents | Annex A: Summary Page
Annex B: Attendees
Annex C: STV 2024 Annual Report — Published on 25 March
2025




ANNEX A
SUMMARY PAGE/TOP BRIEF

There is no agenda for this meeting. This is an introductory meeting with Rufus
Radcliffe as he’s been in his new CEO position in STV since November 2024. This
meeting will provide the opportunity for the Cabinet Secretary to discuss sustainable
investment in, and development of, Scotland’s broadcasting sector and how STV
feed into growing Scottish talent and investment.

The Cabinet Secretary may wish to ask STV:

e What are the key growth areas in the production sector and how can the
industry in Scotland help support that growth?

e What are the current and potential challenges across the sector and what can
be done to mitigate those?

e What are STV’s ambitions in the skills and talent development space and
what are the opportunities to develop a successful pipeline?

¢ What would you like us and our public agencies do to support the industry?

STV Top Lines

e As a Scottish-based public service broadcaster, STV is an important part of
Scottish identity and culture and it has a key role to play in Scottish
broadcasting.

e We recognise the pressures that public service broadcasters such as STV are
under in the face of rapid and unprecedented change to the sector.

e STV plays a vital role in plurality of news in Scotland. We welcome STV’s
commitment to news as “fundamental to its brand” and encourage STV to
commit to maintaining this important output.

e As STV is a key element in the Scottish media sector and key component of
Scottish identity, we would seek assurances from all relevant parties that the
distinctiveness of STV should be preserved and enhanced.

¢ We support the public service broadcasting model which we believe can
deliver high quality outcomes for people in Scotland and the UK, and we are
committed to ensuring its sustainability.

Background
STV is a Scottish free-to-air public broadcast television channel owned and operated

by the STV Group. STV holds the Channel 3 licences for central and north Scotland.

On the 12 September 2024 Ofcom published the renewed Channel 3 and Channel 5
licences (and associated documents). These new licences come into force on 1
January 2025 and will remain in force for ten years, securing public service
broadcasting on Channel 3 and Channel 5 until 31 December 2034.

As Licensee, STV is obliged to make regional programmes of a high quality, with a
quota of original programmes, an independent productions quota, a news and
current affairs quota.

STV is regulated by Ofcom and provide an annual statement of their business
activities.



STV News Strike
STV News journalists’ voted for strike action in dispute over pay, which was reported
on 11 March 2024.

The National Union of Journalists (NUJ) said its members had seen their pay cut in
real terms following a year of record inflation. On 15 May 2024, it was reported that
NUJ members voted to accept an improved pay offer with 82% in favour of the deal,
which includes a pay rise backdated to January and a guaranteed bonus worth
between £300 and £500.

In 2025, the Company has reverted to an across-the-board award delivering the
same increase of 3% to all colleagues regardless of their base salary .



ANNEX B

ATTENDEES

Rufus Radcliffe joins STV from ITV plc where until

| April 2024 he was a member of the Executive
Committee and latterly held the position of Managing
Director of Streaming, Interactive and Data, playing a
key role in the acceleration of ITV’s digital
transformation. He was responsible for the strategic
development and successful launch of ITVX in
December 2022. Rufus also led the interactive
business and the group-wide data strategy.

‘ He worked with ITV for 13-years and previously held
the positions of Chlef Marketing Officer, where he ran all Direct-to-Consumer
activities and led the brand transformation of ITV, as well as the marketing launch of
BritBox. He also served as Group Marketing and Research Director.

Prior to joining ITV, Rufus spent nine years at Channel 4 rising to the position of

Controller of Marketing, during which time the business launched E4 and the
channels’ first streaming service, 40D.
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ANNEX C

STV 2024 ANNUAL PLAN - PUBLISHED ON 25 MARCH 2025

Areas of interest:

In 2024 STV had 37 returning series and are on target to reach their strategic
aim of 45 by 2026.

63% of shows have IP revenues and 45% of shows have revenue with
international markets.

STV News at Six, is the most-watched news programme in Scotland for the
6th year running, with an average audience of 324k and a 30% share.

74% of Scots think STV helps to showcase Scottish businesses more than
other channels.

Audience members watch 148m/69m hours of STV content

4,500 hours of programming in STVs distribution portfolio

In 2024, STV expanded distribution on four new live platforms further
supporting the migration of viewers from linear to digital and ensuring mass
availability of STV service. They saw a significant boost in live viewing at
19.5m hours, up 18% compared with 2023.

STV reaches 2.8m viewers each month

STV has a higher monthly reach than all major streamers

STV delivered 97% of the top 500 commercial audiences across 2024.

Top 10 performing linear programmes

1 UEFA Euros: Germany v Scotland 889k

2 Mr Bates vs The Post Office S1 869k

3 I'm A Celebrity... Get Me Out Of Here! 592k
4 Vera S13 558k

5 Red Eye S1 535k

6 After The Flood 488k

7 Trigger Point S2 479k

8 Until | Kill You 479k

9 The Masked Singer 475k

10 Britain’s Got Talent 459k
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MINUTE FROM MEETING

Cabinet Secretary for Constitution, External Affairs and Culture meeting with
STV on 1 May 2025 - 09:00-10:00

Attendees:

Cabinet Secretary for Constitution, External Affairs and Culture

Rufus

Radcliffe (RR), STV Chief Executive

Suzanne Burns (SB), HR and Communications Director, STV

Kirstin MacLeod (KM), Government Relations, STV

Linda Grimes Douglas (LGD), Head of News and Current Affairs, STV
[section 38(1)(b)], Screen and Broadcasting Policy, Scottish Government

Note of Meeting:

1.

News

Following introductions, RR provided an overview of STV’s current work,
stating that shareholders are relatively happy and the broadcaster is focussed
on deliverables. RR noted that news is more important than ever.

LGD set out STV News'’ reporting during Tartan Week in New York City and
the piece delivered by a reporter using only an iPhone, highlighting the
flexibility and benefits of this type of reporting.

The Cabinet Secretary remarked on the lack of coverage of Scottish stories in
an international context from broadcasters including the BBC and STV.

The Cabinet Secretary asked what the Scottish Government can do to help
highlight what may be coming, and to help link and support connections with
the international diaspora. The Cabinet Secretary noted the interest, shared
history and connections with the likes of Argentina and Nova Scotia, as
examples. RR welcomed this and also highlighted the international
connections STV has through their Children’s Appeal work.

RR said that STV News is still connecting strongly with audiences, but the
challenge is about bringing in younger viewers. In response to the Cabinet
Secretary asking about how STV is growing its younger audiences, RR said
that STV Player has grown enormously and that they are continuing to
diversify.

On coverage across Scottish media compared to that provided by
international media providers, the Cabinet Secretary noted some disparity,
citing the example of stories related to Scotland’s growing hydrogen economy.
The Cabinet Secretary said that the Scottish Government can share
information on upcoming major events, policy and focussed work.
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Advertising

7. RR highlighted the importance of advertising and noted the drop in spend
from Scottish Government. LGD said that this is particularly important for
immunisation campaigns and other health-related marketing. The Cabinet
Secretary set out that this is entirely budgetary, and said that we will take this
away to discuss with the relevant area in Scottish Government and follow-up.

Audiences and Outlook

8. LGD said while under 25s have increasingly been going digital, they are now
seeing this trend extend across the under 55s.

9. The Cabinet Secretary asked if STV conducted focus groups with younger
audiences, and RR said that STV gets a lot of data, including through
ScotPulse which allows them to conduct surveys on almost any topic.

10.KM stated that STV would be publishing a refreshed strategy in the coming
weeks and they would share this.

Production

11.The Cabinet Secretary set out the importance of commissioning in Scotland
and productions supporting the sector to grow, highlighting the recent issue
with The Traitors and the lack of Scottish-based crew. RR agreed with the
Cabinet Secretary that there is a shared interest in navigating issues and
reaching positive outcomes for the sector in Scotland.

12.The Cabinet Secretary said that he is a strong ally of the sector and wants to

see it succeed and reach £1bn GVA. It is important to look at how others are
succeeding and to learn from that, for example what DR is doing in Denmark.

Screen Education

13.The Cabinet Secretary set out the excellent work being undertaken in screen
education and the opportunities for studios close to schools to be part of this
to support and inspire children.

14.KM said that she had heard first-hand positive experience about the pilot and
LGD commented on the positive outcomes. RR said that STV welcomed
further discussion on how they can help support this work.

15.The Cabinet Secretary said that the Scottish Government was here to support
and help. RR welcomed this and the meeting was brought to a close.

Actions:

1. SG officials to discuss STV’s ask about advertising and update STV. [Post
meeting note: officials arranging a meeting with marketing colleagues]
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2. STV and SG officials to continue discussion around how STV can support the
screen education work in a partnership role.

3. STV to share their refreshed Strategy once published.
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