
Background  
 
The eligibility criteria for Techscaler’s international programmes continue to 
evolve as the initiative matures. Early “invite-only” pilots were a test-and-learn 
phase before open applications. A formal, open, and competitive application 
process is now in place, with cohorts for upcoming trips selected accordingly 
and engaged in pre-departure activities. Eligibility and assessment criteria are 
now standardised and transparent. Diversity and regional balance are 
important factors in determining appropriate cohorts. The latest iteration of the 
process can viewed here: Applications Now Open: Join Our Singapore and Silicon 
Valley International Programmes 
 
In the early stages of the programme, a small number of companies were 
identified directly by CodeBase, drawing on its position as a national start-up 
incubator with a deep understanding of Scotland’s start-up economy. This 
approach ensured that promising and investment-ready firms were able to 
represent Scotland and maximise the impact of participation. In doing so, 
CodeBase considered factors such as company revenue, investment raised, 
plans for expansion into US or APAC markets, and the importance of diversity 
and regional representation. 
 

Under the terms of the contract, the Scottish Government has also instructed 
CodeBase to publish promotional material for future activities to enhance 
transparency and public awareness. In addition, CodeBase has undertaken a 
retrospective communications campaign to share details of all international 
pop-up activities and the lessons learned from them, demonstrating how 
participant feedback has been used to refine and strengthen programme 
delivery. Further details of this can be viewed here: International Programmes 
 
The Scottish Government continues to work closely with CodeBase to drive 
continuous improvement, drawing on participant feedback and lessons learned 
from each cohort.

https://www.techscaler.co.uk/resources/applications-now-open-join-our-singapore-and-silicon-valley-international-programmes
https://www.techscaler.co.uk/resources/applications-now-open-join-our-singapore-and-silicon-valley-international-programmes
https://www.techscaler.co.uk/education/international-programmes


Techscaler Silicon Valley 1 (Pilot) 

 
Programme Overview 

 
● Cohort stayed in San Francisco 

● 5 Feb 2024 - 29 Feb 2024 

● Pilot programme to enable testing of the model 
 
Invitation Process 

 
● As a pilot programme, this was delivered on an invite-only basis to 

enable an agile test and learn approach. 

● An outreach list of suitable participants was created, led by Steven 

Drost and another CodeBase employee, [exemption s.38(1)(b) 

(personal information) of FOISA applies to this information], based on 

the high level criteria below, ensuring regional spread across Scotland 

and gender diversity. 

● 1-1 contact was made with identified candidates to discuss the 

opportunity 

● Not all initial invitees accepted; additional spaces were filled via 

further network outreach in the same manner as round one. 

Eligibility and Criteria 

 
● Techscaler membership 

● Focus on participants with a suitable mindset and business credibility, 

and availability to participate in the planned timeframe. 

Assessment and Review 

 

● Assessment was undertaken prior to invitation based on the high level 

criteria noted above; with an outreach list created by CodeBase 

employees.  

● Those who responded positively to the invitation were accepted onto 

the programme.



 

Techscaler Silicon Valley 2 

Programme Overview 

 
● 24 Aug 2024 - 14 Sep 2024 

● Cohort stayed in San Francisco and Redwood City 
 
Invitation Process 

 
● New and existing Techscaler members that were at a suitable stage of 

development for the ‘First Steps’ (early stage) and ‘Next Steps’ (growth 

stage) education programmes were invited by email to apply.  

● CodeBase also shared the opportunity with partners to promote to their 

networks.  

● Due to the pre-election period there were restrictions on CodeBase’s 

ability to fully publicise the programme.   

● 578 Techscaler members were invited; 69 applied 

 
Eligibility and Criteria 

 
● Criteria: 

○ Techscaler membership 

○ Being a founder / co-founder 

○ Software as a Service business 

○ have a product in market generating revenue over £1,000 a month 

○ Annual Recurring Revenue (ARR) over half a million pounds 
(GBP) a year 

○ No team or office currently in USA 

○ Availability for pre-departure workshop on August 14th 

○ Availability for full duration of the trip 

○ Did not participate in the Silicon Valley pilot programme 

 
The online application form comprised of the following questions: 

● What is your role at your company? 

● Do you have a SaaS business? 

● Do you have a product in market and generating revenue over 

£1,000 a month? 



●  Is your Annual Recurring Revenue (ARR) over half a million pounds 

(GBP) a year? 

● Do you already have an office in the USA or a team member based in 

the USA? 

● Are you available for an online 2-hour pre-departure workshop on 

Wednesday 14th August and for the entire duration of the trip (24th 

August to 14th September, flights included)? 

● Have you been to San Francisco/Silicon Valley before? 

● IF YES: Please tell us when and in what context. 

 
Assessment and Review 

 
● The application panel consisted of two CodeBase employees, 

[exemption s.38(1)(b) (personal information) of FOISA applies to this 

information], who reviewed all applications that met essential 

requirements, and all applications that missed only 1 essential criteria. 

 

Once the initial sift was complete, to ensure a suitable gender and 

geographical spread of participants, applications that met less of the 

essential criteria were also reviewed and a small number of participants from 

this pool were selected for the final cohort.



 

Techscaler Silicon Valley 3 

Programme Overview 

● 10 May 2025 - 1 Jun 2025 

● San Francisco and San Mateo 

 
Invitation Process 

● Existing Techscaler members at early stage, or growth stage were 
invited by email to fill out an application form. 

● CodeBase also shared the opportunity with Techscaler partners to 
promote to their networks. 

● A total of 1,148 contacts were invited to apply, 74 applications were 
received. 

 
Eligibility and Criteria 

Criteria: 

● Techscaler membership 

● Being a founder/co-founder 

● No team or office currently in USA 

● Availability for predeparture workshop 

● Availability for all trip dates 

● Being a SaaS business 

● Product in market and generating revenue over £1,000 a month 

● Individual was not a participant in previous Silicon Valley cohorts 

The online application form comprised of the following questions: 

 
● What is your role at your company? 

● If you’re a Founder & CEO, please select Founder/Co-Founder. 

● What industry does your business operate in? 

● Have you got any AI component to your business? 

● Please share as much as you can: what problem are you trying to fix 

with AI? How much of your business is about designing a tool as 

opposed to using an existing tool? 

● What tech type is your business focused on? 

● Do you already have a permanent office in the US or a 

permanent staff member based in US? 



● Do you have plans to expand to the US market in the next 12 months 

or already have existing customers in the US market? 

● IF YES: Please elaborate. 

● Are you available for an online 2-hour pre-departure workshop in April 

and for the entire duration of the trip (May 10th-June 1st, flights 

included)? 

● Are you a SaaS business? 

● What is your business model? 

● Please let us know how your company currently makes money or how 

you plan to make money if you are pre-revenue. 

● Are you generating revenue? 

● IF NO: Do you have a proven product with traction in the market? 

What key milestones have you hit? 

●  Please mention anything R&D or IP related, any funding, 

any key partners/investors, letter of intent from potential 

customers, etc. 

● IF YES: Do you have a product in market and generating revenue 

over £1,000 a month? 

● IF YES: How much revenue did you generate last month? 

● IF YES: How much revenue did you generate in the past 12 months? 

● How much revenue do you expect to generate in the next 12 months? 

● Are you trading internationally? 

● IF YES: What countries are you trading in, outside of Scotland? 

● Have you raised any third party investment? 

● Please answer no if you have self-funded (bootstrapped) your 

company to this point. 

● IF YES: How much third party investment have you raised? (in £) 

● What sources of investment have you raised? 

● What funding stage are you currently at? 

● Do you plan to raise a round of investment in the next 6 months? 

● IF YES What type of investment do you plan to raise? 

● Have you been to San Francisco/Silicon Valley before? 

● IF YES: Please tell us when and in what context. 

 Assessment and Review 

 
● Applicants who met all essential criteria were assessed by two 

CodeBase employees and two representatives from Scottish 

Enterprise [exemption s.38(1)(b) of FOISA – personal information 

applies]. 

● Applicants were evaluated based on their responses to the application 

form, alongside additional context drawn from Techscaler’s curation 

and mentorship notes, as well as data held in the CRM system. 

● As with TSV2, action was taken to ensure cohort was diverse, with a 

small number of founders selected who did not meet all the essential 

criteria. This included assessing applications of: 



○ Women that have SaaS business generating revenue under £1k 

per month.   

○ Women that have a promising SaaS business not yet at the 

revenue generating stage. 

○ Members highlighted by Heads of Regional Engagement as 

particularly promising that would benefit from the opportunity.  

● The short list was shared with SE/SDI before final confirmation of the 

cohort. 



Techscaler Silicon Valley 4 

 
Programme Overview 

 
● San Francisco 

● 24th October - Friday 14th November 2025 

 
Invitation Process 

 
• All new and existing Techscaler members identified as founders 

received an invitation by email to complete the application form.  

• There was also the option for anyone to register their interest in the 

programmes via the landing page, which triggered the delivery of a 

membership application form. If they were not already a member, this 

enabled them to join Techscaler. 

 
Eligibility and Criteria 

 

● Techscaler membership 
● All business stages 

● Founder or co-founder 

● Product in market with active users and generating over £1,000 per 
month 

● Availability for pre-departure workshop 

● Availability for programme dates 

● No permanent US office or staff 

● Did not participate in previous Silicon Valley cohorts 

 
The application form comprised of the following questions. Please note that a joint 

application form was used for Silicon Valley 4 and Singapore 2 

 

● What is your email address?* 

● What is your company name?* 

● What is your role at your company?* 

● If you’re a Founder & CEO, please select Founder/Co-Founder. 

● What industry does your business operate in? 

● In no more than two sentences, what is the problem that your startup 
seeks to solve? 



● In no more than two sentences, describe your startup in terms of the 

solution it provides to the problem you have outlined above. 

● Have you got any AI component to your business? 

● Please share as much as you can: what problem are you trying to fix with 

AI? How much of your business is about designing a tool as opposed to 

using an existing tool? 

● What tech type is your business focused on? 

● What is your business model? 

● Please let us know how your company currently makes money or how you 

plan to make money if you are pre-revenue. 

● Do you have active users or customers? 

● IF YES - How many active users or customers do you have to date? 

● IF YES - How many users or customers did you acquire in the last month? 

● IF YES - How many users or customers did you acquire in the last 12 months? 

● Are you generating revenue?* 

● IF NO - Do you have a proven product with traction in the market? What 

key milestones have you hit? Please mention anything R&D or IP related, 

any funding, any key partners/investors, letter of intent from potential 

customers, etc. 

● IF YES - Do you have a product in market and generating revenue over 

£1,000 a month? 

● IF YES - How much revenue did you generate last month? 

● How much revenue do you expect to generate in the next 12 months? 

● Are you trading internationally? 

● IF YES - What countries are you trading in, outside of Scotland? 

● Have you raised any third party investment? 

● Please answer no if you have self-funded (bootstrapped) your company to this 
point. 

● IF YES - How much third party investment have you raised? (in £) 

● What sources of investment have you raised? 

● What funding stage are you currently at? 

● Do you plan to raise a round of investment in the next 6 months? 

● IF YES - What type of investment do you plan to raise? 

● Check the box below if you would like to apply to join Techscaler Silicon 

Valley (24th October - 14th November 2025). 

● IF CHECKED: 

● Do you have plans to expand to the US market in the next 12 months or 

already have existing customers in the US market? 

● What are your plans to expand to the US market in the next 12 months? 

○ Please also share if you’ve got existing connections and customers 
there. 

● Have you been to San Francisco/Silicon Valley before? 

○ Please tell us when and in what context. 

● Are you available for an online 1.5-hour pre-departure workshop on 

Wednesday 24th September from 12.30 - 2pm? 

● Are you available for the entire duration of the programme Friday 24th 

October to Friday 14th November? 

○ To help us make our programmes accessible to all founders, please 



tick the box below if caring responsibilities might make it difficult for 

you to attend on-location for the full duration. If your application is 

successful, we’ll follow up to discuss. Please rest assured that this 

will not affect your application outcome. 

● Do you already have a permanent office in the US or a permanent staff 

member based in US? 

○ This includes a co-founder permanently based in the US. 

● If you already have a permanent office in the US or a permanent staff member 

based in the US please provide us with more details such as roles and 

location. 

● Check the box below if you would like to apply to join Techscaler 

Singapore (26th October - 14th November 2025). 

● IF CHECKED: 

● Do you have plans to expand to the APAC market in the next 12 months or 

already have existing customers in the APAC market? 

● What are your plans to expand to the APAC market in the next 12 months? 

○ Please also share if you’ve got existing connections and customers 
there. 

● Have you been to Singapore or elsewhere in South East Asia before? 

○ Please tell us when and in what context. 

● Are you available for an online 1.5-hour pre-departure workshop on 

Wednesday 17th September from 12.30pm - 2pm? 

● Are you available for the entire duration of the programme Sunday 26th 

October to Friday 14th November? 

○ To help us make our programmes accessible to all founders, please 

tick the box below if caring responsibilities might make it difficult for 

you to attend on-location for the full duration. If your application is 

successful, we’ll follow up to discuss. Please rest assured that this 

will not affect your application outcome. 

● Do you already have a permanent office or a permanent staff member 

based in Singapore or the wider APAC region? 

○ This includes a co-founder permanently based in the APAC region. 

● If you already have a permanent office or a permanent staff member 

based in Singapore or the wider APAC region please provide us with 

more details such as roles and location. 
 
 

Assessment and Review 
 

● Individuals who met the essential criteria were reviewed by three 

CodeBase employees, with support from an Entrepreneur in 

Residence, [exemption s.38(1)(b) (personal information) of FOISA 

applies to this information].  

● The reviewers shortlisted applicants by assessing their application 

responses and consulting Techscaler curation or mentorship notes for 

additional context.



 

Techscaler Singapore 1 (Pilot) 

Programme Overview 

 
● Singapore 20 Oct 2024 - 9 Nov 2024 

● Pilot programme to assess new market 
 
Invitation Process 

● Existing Techscaler members at early stage, growth stage or scaling 

stage were invited by email to fill out an application form, as were new 

Techscaler members at growth and scaling stage.  

● CodeBase promoted this opportunity via email to their existing 

members, on social media, to their partners, and also directly reached 

out to some candidates to encourage them to apply. 

● 59 applications were received. 

 
Eligibility and Criteria 

Essential Criteria: 

● Techscaler member 
● Founder or co-Founder 
● No permanent office or team in Singapore 

 
The Application form comprised of the following questions: 

 
● What is your role in the company? 

● If you’re a Founder and CEO, please select Founder. 

● Company name 

● Company website 

● Industry 

● Have you got any AI component to your business? Please share as 

much as you can: what problem are you trying to fix with AI? How 

much of your business is about designing a tool as opposed to using 

an existing tool? 

● What tech type is your business focused on? 

● Do you already have a permanent office in Singapore or a permanent 

team member based in Singapore? 

● Do you have plans to expand to APAC markets in the next 12 

months or already have existing customers in the APAC market? 

● IF YES - What are your plans to expand to APAC markets in the 

next 12 months? Please also share if you’ve got existing 

connections and customers there. 



● Are you a SaaS business? 

● IF NO - Do you have a proven product with traction in the market? 

What key milestones have you hit? Please mention anything R&D or 

IP related, any funding, any key partners/investors, letter of intent 

from potential customers, etc. 

● Are you currently revenue generating? 

● IF YES - How much revenue have you generated in the past 12 
months? 

● How much revenue do you plan on generating in the next 12 months? 

● Are you available for an online 2-hour pre-departure workshop and 

for the entire duration of the trip (Monday 21st October to Friday 

8th November)? 

 

Assessment and Review 
  

● Applicants who met the essential criteria were subsequently 

reviewed by two CodeBase employees [exemption s.38(1)(b) of 

FOISA – personal information applies], who evaluated application 

responses and consulted Techscaler curation/mentorship notes to 

gather additional context.  



Singapore October 2025 

● Singapore 

● Sunday 26th October - Friday 14th November 2025 
 
Invitation Process 

 

• All new and existing Techscaler members identified as founders 

received an invitation by email to complete the application form. 

• There was also the option for anyone to register their interest in the 

programmes on the Techscaler landing page, which triggered a 

membership application form to enable them to join Techscaler being 

sent, if they were not already a member. 

Eligibility and Criteria 

 
Essential Criteria: 

 
● Techscaler membership 

● Healthtech or Energy, Climate, Sustainability sectors 

● Any business stages (preference for Growth stage) 

● Founder or co-founder 

● Product in market with active users and generating over £1000 per 
month 

● Availability for pre-departure workshop 

● Availability for programme dates 

● No permanent Singapore office or staff 
 
The application form comprised of the following questions. Please note that a joint 

application form was used for Silicon Valley 4 and Singapore 2 

 

● What is your email address?* 

● What is your company name?* 

● What is your role at your company?* 

● If you’re a Founder & CEO, please select Founder/Co-Founder. 

● What industry does your business operate in? 

● In no more than two sentences, what is the problem that your startup 
seeks to solve? 



● In no more than two sentences, describe your startup in terms of the 

solution it provides to the problem you have outlined above. 

● Have you got any AI component to your business? 

● Please share as much as you can: what problem are you trying to fix with 

AI? How much of your business is about designing a tool as opposed to 

using an existing tool? 

● What tech type is your business focused on? 

● What is your business model? 

● Please let us know how your company currently makes money or how you 

plan to make money if you are pre-revenue. 

● Do you have active users or customers? 

● IF YES - How many active users or customers do you have to date? 

● IF YES - How many users or customers did you acquire in the last month? 

● IF YES - How many users or customers did you acquire in the last 12 months? 

● Are you generating revenue?* 

● IF NO - Do you have a proven product with traction in the market? What 

key milestones have you hit? Please mention anything R&D or IP related, 

any funding, any key partners/investors, letter of intent from potential 

customers, etc. 

● IF YES - Do you have a product in market and generating revenue over 

£1,000 a month? 

● IF YES - How much revenue did you generate last month? 

● How much revenue do you expect to generate in the next 12 months? 

● Are you trading internationally? 

● IF YES - What countries are you trading in, outside of Scotland? 

● Have you raised any third party investment? 

● Please answer no if you have self-funded (bootstrapped) your company to this 
point. 

● IF YES - How much third party investment have you raised? (in £) 

● What sources of investment have you raised? 

● What funding stage are you currently at? 

● Do you plan to raise a round of investment in the next 6 months? 

● IF YES - What type of investment do you plan to raise? 

● Check the box below if you would like to apply to join Techscaler Silicon 

Valley (24th October - 14th November 2025). 

● IF CHECKED: 

● Do you have plans to expand to the US market in the next 12 months or 

already have existing customers in the US market? 

● What are your plans to expand to the US market in the next 12 months? 

○ Please also share if you’ve got existing connections and customers 
there. 

● Have you been to San Francisco/Silicon Valley before? 

○ Please tell us when and in what context. 

● Are you available for an online 1.5-hour pre-departure workshop on 

Wednesday 24th September from 12.30 - 2pm? 

● Are you available for the entire duration of the programme Friday 24th 

October to Friday 14th November? 



○ To help us make our programmes accessible to all founders, please 

tick the box below if caring responsibilities might make it difficult for 

you to attend on-location for the full duration. If your application is 

successful, we’ll follow up to discuss. Please rest assured that this 

will not affect your application outcome. 

● Do you already have a permanent office in the US or a permanent staff 

member based in US? 

○ This includes a co-founder permanently based in the US. 

● If you already have a permanent office in the US or a permanent staff member 

based in the US please provide us with more details such as roles and 

location. 

● Check the box below if you would like to apply to join Techscaler 

Singapore (26th October - 14th November 2025). 

● IF CHECKED: 

● Do you have plans to expand to the APAC market in the next 12 months or 

already have existing customers in the APAC market? 

● What are your plans to expand to the APAC market in the next 12 months? 

○ Please also share if you’ve got existing connections and customers 
there. 

● Have you been to Singapore or elsewhere in South East Asia before? 

○ Please tell us when and in what context. 

● Are you available for an online 1.5-hour pre-departure workshop on 

Wednesday 17th September from 12.30pm - 2pm? 

● Are you available for the entire duration of the programme Sunday 26th 

October to Friday 14th November? 

○ To help us make our programmes accessible to all founders, please 

tick the box below if caring responsibilities might make it difficult for 

you to attend on-location for the full duration. If your application is 

successful, we’ll follow up to discuss. Please rest assured that this 

will not affect your application outcome. 

● Do you already have a permanent office or a permanent staff member 

based in Singapore or the wider APAC region? 

○ This includes a co-founder permanently based in the APAC region. 

● If you already have a permanent office or a permanent staff member 

based in Singapore or the wider APAC region please provide us with 

more details such as roles and location. 

Assessment and Review 

 
● Applicants who met the essential criteria were reviewed by two 

CodeBase employees [exemption s.38(1)(b) of FOISA – personal 
information applies].  

● The reviewers shortlisted candidates by evaluating application 
responses and consulting Techscaler curation/mentorship notes held on 
the company to provide additional context. 



 

Techscaler Japan 

Programme Overview 

 
● Tokyo and Osaka 

● 3-19 April 2025 

 
Invitation Process 

 
● CodeBase promoted the opportunity on social media, by email to all 

existing Techscaler members, by sharing the opportunity with 

partners from the gaming sector, and by directly reaching out to 

gaming contacts in their wider network to promote the opportunity to 

join Techscaler and avail of the opportunity 

● All prospective participants completed an application form 

● 25 companies applied, 8  were selected 

 
Eligibility and Criteria 

 
Essential criteria: 

 
● Techscaler membership 

● Company must be operating in the games industry 

● Must have a games industry product suitable for demo at the Osaka 
Expo 

● Must be a founder / co-founder 

● Plans to expand to the Japanese market, or to have existing 

Japanese customers 

● Availability for pre-departure workshop 

● Availability for Osaka Expo exhibition day 
 
The application form was comprised of the following questions: 

 
● Email 

● Company Website 

● What is your role at your company? If you are a Founder & CEO, 

please select Founder / Co-Founder. 

● What industry does your business operate in? 

● Is your business in the gaming industry or serving the gaming industry? 

● IF YES - Please tell us more about your product and how you serve the 

gaming industry. 

● How much revenue have you generated in the past 12 months? 



● How much revenue do you plan on generating in the next 12 months? 

● Do you have a proven product with traction in the market? 

● IF YES - What key milestones have you hit? Please mention anything 

R&D or IP related, any funding, any key partners/investors, letter of intent 

from potential customers, etc. 

● Do you already have a permanent office in Japan or a 

permanent team member based in Japan? 

● Do you have plans to expand to the Japanese market in the next 12 

months or already have existing customers in the Japan market?* 

● What are your plans to expand to the Japanese market in the next 12 

months? Please also share if you’ve got existing connections and 

customers there. 

● Are you available for an online 2-hour pre-departure workshop on 

March 13th and for the entire duration of the trip (3rd April to 19th April 

2025)? 

● As part of this trip, we will be working with the Scottish Government to 

exhibit at the Osaka expo on 17th April. Are you willing to travel to Osaka 

and exhibit at this event, and be involved in related activities? Travel 

costs will be covered for travel to and from Osaka. 

● Please tell us more about how you would engage the audience / be an 

exhibitor at the Osaka Expo? You could include a description of 

activities you would run and what you would need for this. For example: 

“I will be able to run a demo of [game] and run a leaderboard 

competition with the first prize winning [something]. I will need a large 

screen to be able to do this.” 

● Have you been to Japan before? If yes, please tell us when and in what 

context. 

 
Assessment and Review 

 
● All applications were assessed by two members of the CodeBase team 

and one representative from Scottish Enterprise, [exemption s.38(1)(b) 
(personal information) of FOISA applies to this information]. The 
Scottish Government, Directorate for International Trade and 
Investment (DITI) team were also invited to join the panel review 
process. 

● The involvement with the Osaka Expo meant that companies having a 

suitably developed product for demonstration, and availability to be in 

Osaka on 17th April 2025, were key essential criteria, to ensure 

Scotland was being represented as strongly as possible on the 

international stage. 



 

Techscaler China (Pilot) 

Programme Overview 

 

● Macau, Shenzhen, Shanghai and Hong Kong 

● 19th May - 4th June 2025 

● This was a pilot programme 

 
 Invitation Process 
 

● CodeBase made 1-1 contact with a short list of prospective 
attendees that met the high level criteria described below.  

● CodeBase also shared the opportunity with partner organisations 
working in the hardware sector (Robotarium, STAC, CEED) asking 
for recommendations for suitable companies from their networks.  

● Delivery partners Tuspark also supported with identifying potential 
companies. 

 
 
Eligibility and Criteria 

 
A high level criteria was applied of healthtech startups with a hardware 
focus, with a strong potential to benefit from being connected with 
manufacturing partners in China.  
 

Additional criteria: 
 

• Techscaler members 

• Startups able to showcase their product in an exhibitor booth, and 
pitch, at the Beyond Expo, Macau. 

• Startups available for a pre-departure briefing and the entire duration 
of the programme 

 
Assessment and Review 
 
The focused scope of the programme meant the pool of relevant companies in 
the Scottish ecosystem was limited.  
 

• All participants from the shortlist with interest and availability to attend 
were selected for the programme.  



Lisbon (Web Summit) 

 
Programme Overview 

 
● Lisbon, Portugal 

● Nov 12 - Nov 16 2023 

● Note this was not an international hub in the same format as other 

trips outlined in this document. This was a group visit to the 2023 

Web Summit Conference in Lisbon 

Invitation Process 

 
● CodeBase created a shortlist of candidates internally and 

extended invitations to those selected. 

● This was originally conceived and selected as a standalone 

Techscaler initiative. CodeBase later collaborated with Foras to 

ensure that participants from both the Techscaler and Foras 

cohorts attending Web Summit 2023 could benefit from aligned 

communications and shared support. 

 
Eligibility and Criteria 

 
● CodeBase selected a diverse group of female founders, senior team 

members and ecosystem builders from across the country who they 

felt would benefit most from Web Summit, from the point of view of 

learning & development, peer relationship building and confidence 

building. 


