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Document 1: 
 
What EnBW, a key stakeholder responsible for the development of 

Morven offshore wind farm, requested a meeting to provide an 
update on the investments they are making in Scotland and 
discuss issues pertinent to the development of their offshore 
wind farms. 

Where Deputy First Minister’s office, Scottish Parliament 

When Thursday 06 March, 16:30 – 17:00 

Key message(s) Scaling up of our renewable energy capacity will be essential 
for maximising the economic benefits of Scotland’s green 
energy transition. This will take drive, innovation, joint working 
and commitment from both government and industry.  

Who Damien Zachlod, UK Managing Director, EnBW 
Sarah Pirie, Programme Director, Morgan, Mona and Morven 
wind farms  
Stuart Barnes, Head of Government Affairs, EnBW UK 
Sam Airey, Government Engagement Manager, EnBW UK 
Stewart McDonald, Founding Director, Regent Park Strategies 

Why An opportunity to meet a key ScotWind offshore wind developer 
and understand the risks and opportunities they see to their 
project. 

Expected 
outcome 

Develop relationship with key stakeholder in development of 
Scottish offshore wind and further understanding of risks facing 
offshore wind developers. 

Supporting 
official  

[redacted - Personal data – Reg 11(2)] Head of Offshore Wind 
Skills and Policy Unit – [redacted - Personal data – Reg 11(2)] 

Briefing 
contents 

Annex A: Attendees and Biographies 
Annex B: Summary Page 
Annex C: EnBW / Morven – Background 
Annex D: Lines to take   
Annex E: Top lines 
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Annex A 
Attendees 
 
Damien Zachlod, UK Managing Director, EnBW 

 
Damien has responsibility for the British 
operations of one of Europe’s largest energy 
companies. This includes the delivery of a 6GW 
pipeline of offshore wind projects in a joint 
venture with bp, sufficient to supply electricity to 
around 6.4 million households. 
 
Damien has spent more than 20 years in the 
energy industry with an even split on the 
Developer and Supply Chain sides. He is a 
qualified management accountant who has 
worked across the full value chain in the energy 
sector including stints leading Nordex-Acciona’s 

UK & Ireland Operations and the UK & Ireland and Asia Pacific sales teams at Vestas. 
 
Sarah Pirie, Programme Director, Morgan, Mona and Morven wind farms  
 
Stuart Barnes, Head of Government Affairs, EnBW UK 
 
Sam Airey, Government Engagement Manager, EnBW UK 
 
Stewart McDonald, Founding Director, Regent Park Strategies 
 
[redacted – Internal Communications – Reg 10(4)(e)]  
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Annex B 

Summary Page 
 
Purpose of meeting 
 
This is a good opportunity to meet with a key stakeholder making a significant 
contribution to Scotland’s ambitious just transition plans, both in terms of investment 
and clean energy infrastructure. EnBW wish to share with the Deputy First Minister 
an update on the investments they are making in Scotland to deliver three offshore 
wind farms (Morgan, Mona and Morven). Only Morven is located in Scottish waters. 
 
Additional topics which may be raised include (lines to take in Annex D): 
 
• Scottish port development for offshore wind  
• Challenging supply chain picture - HVDC supply chains  
• Reform of Electricity Market Arrangements (REMA) and proposals for zonal 

pricing  
• The North Seas Energy Cooperation 
 
EnBW is committed to investing billions in UK clean energy infrastructure as they 
continue to grow their UK business and establish themselves as an innovative net 
zero infrastructure partner in the UK.  
 
In their latest Supply Chain Development Statement (SCDS) for Morven, bp and 
EnBW have committed to spend £1.126 bn in the Scottish supply chain out of a total 
expenditure of £7.143 bn. Their ambition for Scottish supply chain spend, which 
depends on the readiness and capacity of the local supply chain, is £2.228 bn. Their 
SCDS commitments and ambitions for spend in Scotland were reduced following the 
2023 SCDS update, by £68k and £59k respectively. 
 
Recent Engagements  
 
Stuart Barnes, EnBW Head of Government and External Affairs, was present at the 
most recent ScotWind roundtable in February 2025, hosted by the Acting Cabinet 
Secretary for Net Zero and Energy and attended by Minister Shanks. 
 
The Cabinet Secretary for Net Zero, Energy and Transport met with bp and EnBW in 
March 2023 regarding [redacted -[redacted – Internal Communications – Reg 
10(4)(e)]. 
 
The Director of Offshore Wind met with [redacted – Internal Communications – Reg 
10(4)(e)], BP Government Relations Manager in September 2024 and Morven 
offshore wind farm was discussed. 
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Annex C 
Company background 
 
• Energie Baden - Wurttemberg (EnBW) is one of Germany’s largest energy 

producers and suppliers, generating, distributing and supplying electricity, gas, 
water, and energy solutions and services to around 5.5 million customers with a 
workforce of more than 26,000 employees. 

• EnBW is making a decisive contribution to the UK Government’s British Energy 
Security Strategy and Net Zero ambitions. In partnership with bp, under the terms 
of a 50/50 joint venture, EnBW is currently developing the 2.9GW Morven 
offshore wind farm.  

• BP is a global energy company with the ambition to become net-zero by 2050. In 
early 2023, bp secured its first floating offshore wind demonstration project 
(Flora) off the coast of Aberdeenshire, and, alongside partner EnBW, is leading 
the development of offshore wind projects in the Irish Sea and North Sea, with a 
combined potential capacity of 5.9 GW.  

• In December 2024, bp and JERA Co., Inc. agreed to combine their offshore wind 
businesses to form a new standalone, equally-owned joint venture that will 
become one of the largest global offshore wind developers, owners and 
operators. 

 
[redacted – Internal Communications – Reg 10(4)(e)] 
 
Morven offshore wind farm 
 
• Located 60km off the coast of Aberdeen with water depths of 65-75 meters, the 

860km2 leased area of Morven offshore wind farm will have a generating 
capacity of 2.9GW on completion and approx 160 wind turbines. 

• Turbine towers and blades will be assembled and deployed from the Port of 
Leith.    bp and EnBW plan to set up a community investment fund of £200,000 to 
support sustainability and net zero goals. 

• The project is expected to establish an operations and maintenance base in 
Aberdeen and support the regeneration of the Port of Leith. Morven could support 
thousands of jobs in both construction and operations over the lifetime of the 
project. 

• Morven is currently at the pre-application stage. Consultation on the scoping 
report for the Scottish elements of the cable connection to Hawthorn Pit recently 
concluded and MD-LOT is currently reviewing the consultation responses. 

• [redacted – Internal Communications – Reg 10(4)(e)] 
• [Sensitivity] In relation to applications to Scottish Ministers - it would not be 

appropriate to comment on a live application. A decision will be taken by 
Ministers in due course, following consideration of the application information, 
consultation responses and representations made by members of the public. 
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Annex D 
Discussion points, lines to take and background 
 
Suggested discussion points 
• On 21 February the UK Government launched their consultation on CfD reforms 

proposed in the Clean Power 2030 Action Plan, which include a relaxation of 
consent requirements for fixed bottom projects. Are you able to share any early 
views on these changes? 

• I understand you have concerns with constraints in the HVDC market. Can you 
share more detail on your specific concerns and whether you have had any 
engagement with UKG on these? 

• You will have seen Ofgem’s consultation on the Advanced Procurement 
Mechanism, which may help resolve procurement challenges for TOs. What are 
your views on its impacts for developers? 

• You will have seen that the UKG is currently considering reforms to the electricity 
market which may result in a switch to zonal pricing. What is your view on this 
and its impact on offshore wind projects? 

 
• [redacted – Internal Communications – Reg 10(4)(e)] 
• We are absolutely committed to maximising the economic benefits to Scotland 

from offshore wind deployment here and across the UK. 
• [redacted – Internal Communications – Reg 10(4)(e)] 
• Are there any updates you can share from your engagements with UK 

Government? 
 
Scottish port development for offshore wind – Lines to take 
 
• Scotland’s ports are crucial in helping to unlock our huge offshore wind potential.  
• We recognise that investment is key, and private investment will be central for the 

development of our ports and infrastructure.  
• Our strategic approach to invest up to £500m over 5 years is expected to 

leverage additional private investment of £1.5bn in critical infrastructure in ports, 
manufacturing and fabrication facilities. 

• We welcome the UKG’s inclusion of floating wind in its priorities for GB Energy 
investment, and we recognise that the UK National Wealth Fund has the potential 
to drive investment in support of Scotland’s offshore wind sector and supply 
chain.  

• We want to continue to work collaboratively with the UK Government to ensure 
alignment on investment priorities to support the offshore wind supply chain in 
Scotland and bring forward targeted capital investment in our world-leading ports 
facilities, which will be critical to the development of our offshore wind sector. 

• The redevelopment of the Port of Ardersier is good example of our strategic, 
commercial-first approach to investment and of collaboration with UK partners.  In 
that project, £100m of commercial public sector investment - £50m each from 
SNIB and the National Wealth Fund – has supported the private sector’s £300m 
investment into the redevelopment of the facility, which, when fully operational 
has the potential to enable around 3,000 jobs and reskilling opportunities for the 
community over the next 10 years.  
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Challenging supply chain picture – HVDC supply chains 
 
Lines to take 
• I have specifically raised the HVDC supply chain challenges with the Secretary of 

State for Energy Security and Net Zero. We will continue to raise this issue with 
the UKG and push for viable solutions to be designed together with industry.  

• Sumitomo’s £350m subsea cable manufacturing plant under construction at the 
Port of Nigg is one key example of the work that we are doing to grow Scotland’s 
supply chain.  

• The factory is a significant milestone in ensuring Scotland has the infrastructure 
and manufacturing facilities we need to grow our world-leading offshore wind 
sector and will create hundreds of high-quality jobs in the Highlands (around 330 
jobs over the next ten years).  

• Once operational, it will be the first HVDC cable factory of its kind in the UK, 
which will address a major supply chain constraint for offshore wind projects and 
demonstrates Scotland’s ambition in leading the offshore wind sector.  

• The Scottish National Investment Bank’s £20m commercial investment in XLCC’s 
subsea cable manufacturing facility at Hunterston represents another significant 
milestone in our strategic approach to to grow Scotland’s supply chain. 

• The project again demonstrates how the public and private sectors in Scotland are 
working together to deliver high-quality green jobs and drive growth.  

 
Background  
Offshore wind developers have raised concerns with Scottish and UK Governments 
around their ability to procure in advance some key components that will ensure 
project viability. Specific challenges include procurement of HVDC components, 
particularly converter stations, which currently have lead times of 6 – 8 years. This is 
forcing developers to procure at risk in a highly constrained global market before 
obtaining a Contract for Difference.  
 
On 21 February you wrote to the Secretary of State for Energy Security and Net Zero 
(copying Secretary of State for Scotland, Ian Murray MP, and Baroness Gustafsson 
of Chesterton OBE, Minister for Investment) asking for a meeting to discuss key 
supply chain challenges. 
 
Specific potential solutions proposed by developers include extending the CfD 
delivery window from four to six years, greater visibility of CfD pot sizes, and firm 
government support to bridge the HVDC procurement gap. 
 
Reform of Electricity Market Arrangements (REMA) and proposals for zonal 
pricing – Lines to take 
 
• The Scottish Government is clear that the current wholesale electricity market is 

not fit for the delivery of our net zero ambitions, nor our aims to tackle fuel 
poverty. 

• We look forward to the UK Government announcing its final decision on 
wholesale electricity market reform this summer - this is crucial to maintain 
investor confidence. 

• UK Government reforms should adhere to the two core principles of achieving net 
zero and ensuring a fair and just transition.  



FOI 202500477509 – Redacted Documents 

• Reforms must deliver reduced costs for Scottish consumers, to ensure our 
communities feel the benefit of the energy transition, while also protecting 
investment in our renewables industry. 

• We are aware that the introduction of zonal pricing could have significant impacts 
for all market participants, from renewable generators and hydrogen producers to 
suppliers and consumers. 

• Mitigations for any potential negative impacts must be put in place and clearly 
signaled to the market at the same time as the decision is announced.  

• We continue to engage widely with stakeholders to understand the impacts 
market reforms could have in Scotland and will ensure the interests of these 
stakeholders are represented in our discussions with UK Government.  

• The Scottish Government also recognises the importance of greater system 
planning and accelerated network buildout alongside electricity market reform. 

 
The North Seas Energy Cooperation (NSEC) 
 
Lines to take 
• We support full NSEC membership for the UK, to enable the closest possible 

collaboration with our North Seas neighbours. 
• We would also support the establishment of enhanced structured, strategic 

dialogue between the UK and EU on energy and climate matters, with 
appropriate Devolved Government involvement. This would provide a forum at a 
senior political level to drive progress on key priorities, enable early sight of 
proposals, and provide space for mutual exchange of policy expertise and 
experience. 

 
Background 
• Members: NSEC is a regional energy cooperation initiative involving nine EU 

countries—Belgium, Denmark, France, Germany, Ireland, Luxembourg, the 
Netherlands, Norway, and Sweden—along with the European Commission. The 
UK was previously a participant but now engages as a third party following Brexit. 

• Aims: NSEC seeks to:  
o Facilitate offshore renewable energy development, particularly wind power, 

within the North Sea region. 
o Strengthen grid interconnection and cross-border electricity trade. 
o Promote regional energy cooperation to improve energy security and 

achieve EU climate targets, including net zero goals. 
o Reduce costs and streamline regulatory processes for offshore projects. 
o Improving European market conditions for investment. 

• Recognising the need for regional cooperation to achieve the goal of a just 
transition within the North Sea, the UK Government has recently taken steps 
towards stronger engagement with NSEC through both a 2022 Memorandum of 
Understanding and the 2023 Ostend Declaration. However, despite these 
agreements, much of the governance and decision-making still occurs within an 
EU framework, creating challenges for direct engagement by non-EU/EEA 
countries.  

• [redacted – Internal Communications – Reg 10(4)(e)] 
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ANNEX E 
TOP LINES 
 
INVESTMENT 
 
UP TO £500 MILLION STRATEGIC INVESTMENT 
We are investing up to £500m over five years to anchor our offshore wind 
supply chain in Scotland. 
• This investment will support market certainty, and help create a highly productive, 

competitive offshore wind economy that supports thousands of new jobs, embeds 
innovation and boosts skills.   

• This strategic investment is expected to leverage additional private investment of 
£1.5 billion in the infrastructure and manufacturing facilities critical to growing the 
sector. 

• We are delivering this strategy holistically across the Scottish public sector to 
achieve strategic alignment of public sector investment in offshore renewables 
supply chain and infrastructure development.    

 
We are almost tripling our capital funding in offshore wind to £150 million in 
2025-26. This is part of our strategic investment of up to £500 million over five 
years, which is expected to leverage additional private investment of £1.5 
billion in the infrastructure and manufacturing facilities critical to growing the 
sector. 
• We are on track to deliver our £500m commitment to the sector, supporting 

market certainty, creating a highly productive, competitive offshore wind economy 
and supporting thousands of new jobs, while embedding Scottish innovation and 
boosting skills.  

• We will continue to work closely with industry and public sector delivery partners 
to ensure we identify and deliver the best projects at pace. 

• We are taking a commercial-first approach, which will stimulate private investment 
and maximise economic value to Scotland. 

• The Scottish National Investment Bank’s £20m commercial investment in XLCC’s 
subsea cable manufacturing facility at Hunterston represents a significant 
milestone in our strategic approach to investment to harness the enormous 
potential of our offshore wind industry. 

• Our £5 million grant funding for Scapa Deep Water Quay will further the 
development of a new, cutting-edge hub for offshore wind at Scapa Flow, helping 
to attract private investment, support new highly paid jobs and create economic 
opportunities for the Orkney Islands and for Scotland as a whole. 

• These projects demonstrate how the public and private sectors in Scotland are 
working together at pace to deliver high-quality green jobs and drive growth. 

• Due to the competitive nature of the market, details of the project pipeline are 
commercially sensitive at this time, but more detail will be provided in due course. 

• Each investment opportunity will be subject to rigorous due diligence and value for 
money assurance processes. 
 

[redacted – Internal Communications – Reg 10(4)(e)] 
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GREEN FREEPORTS 
 
Scotland’s two Green Freeports will support businesses to create high-quality, 
well-paid new jobs; promote regeneration; and make a significant contribution 
to achieving our net zero ambitions.  
• The Green Freeports programme has been designed to help create clusters of 

businesses – anchor investments and supply chain partners – that work together 
to support growth and innovation. They have a strong focus on renewable energy 
and alternative fuels, including offshore wind manufacturing, marshalling and 
assembly. 

• Eligible businesses locating within Green Freeport tax sites have access to a 
package of tax incentives. There are also customs easements available in 
designated customs sites. Designated sites at both Green Freeports – at Forth, 
and at Inverness and Cromarty Firth – are now live and beginning to attract 
investors.  

 
Background – Port of Leith:  
• In 2022, Port of Leith, signed a reservation and collaboration agreement with BP 

and EnBW, as the marshalling port for the 2.9GW Morven offshore wind project. 
• Port of Leith, operated by Forth Ports and situated within the Forth Green 

Freeport is the site of £100m of private investment by Forth Ports to create the 
175-acre Leith Renewables Hub. 

TRANSMISSION NETWORK USE OF SYSTEM (TNUOS) CHARGES  

• High and volatile TNUoS costs are a risk to existing and future renewable 
projects in Scotland.  

• TNUoS charges should be fair and predictable to provide the certainty that is 
necessary for generators in Scotland, and across GB, to unlock investment in net 
zero. This is especially important in the context of the upcoming Contracts for 
Difference (CfD) Allocation Round (AR7) 

• Whilst the proposal to introduce a cap and floor intervention for TNUoS charges 
is welcome, the final methodology must be comprehensive and delivered 
urgently. We encourage NESO and Ofgem to engage closely with industry on the 
details of this intervention.   

• Short-term changes to transmission charging also need to compliment any 
proposed wholesale market reforms considered through the UK Government’s 
Review of Electricity Market Arrangements (REMA).  

• We still believe longer-term market reform of TNUoS, through REMA and we 
continue to press the UK Government to provide urgent clarity on REMA, 
including by providing detail on how TNUoS will work in a reformed market.  

• [redacted – Internal Communications – Reg 10(4)(e)] 
• [redacted – Internal Communications – Reg 10(4)(e)] 

GRID 

The time it takes to connect to the grid is one of the biggest challenges faced 
by offshore wind projects in Scotland.  
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• The UKG must continue to prioritise the critical reforms necessary to bring 
forward grid connection dates and ensure generators are able to connect in 
timely way to secure project delivery and increase investor confidence.   

• We are continuing to collaborate with the UK Government, NESO and Ofgem to 
explore all options to accelerate grid connection timelines and provide more 
certainty on grid connection dates as early as possible.  

• Substantial engagement at official level with the UKG’s Clean Power 2030 
Mission has ensured our pipeline of offshore wind projects is accounted for in the 
UKG’s Clean Power 2030 Action Plan, which will guide connection decisions out 
to 2030.   

• We continue to use Ministerial engagement to stress the need for action to 
address any connection delays post 2030.  
We are using our membership of the governance structures for the Strategic 
Spatial Energy Plan (SSEP) to directly shape planning for post 2030 grid 
requirements.  

Contracts for Difference (CfD) reform and Auction Round 7 (AR7) 
 
• The UKG is currently reviewing the CfD scheme, with proposed reforms to CfD 

AR7 and future rounds outlined in the recent Clean Power 2030 Action Plan. 
Proposed reforms are subject to a short consultation which opened on 21 
February. This will be followed by a response from UKG before AR7 opens, likely 
in summer 2025.  

• One of the reforms under consideration is a temporary relaxation of CfD eligibility 
criteria allowing fixed-bottom offshore wind projects that have not yet obtained full 
planning consents to participate in near-term ARs. 

• If introduced for AR7 (and retained for AR8 and beyond), this reform should 
secure longer-term certainty for large scale fixed-bottom Scottish offshore wind 
projects. 

• We welcome UKG’s commitment to measures to ensure more offshore wind 
projects and greater renewables capacity are delivered through AR7 and future 
CfD rounds. 

• Improving the CfD scheme – and reforms to the connections queue process – are 
critical to unlocking Scotland’s vast offshore wind potential and the economic 
benefits it brings. 

• Measures must be introduced to prevent speculative bids that could risk delivery 
and undermine confidence in the system. 

• We are continuing to work with the UKG to ensure that maximum support, 
sufficient budget and more longer-term certainty is provided to Scottish projects 
in AR7 and in future rounds, to deliver Scottish offshore wind projects at scale.   

• Scottish Government officials are engaging with industry to gauge views. 
 
Clean Industry Bonus (CIB) 
 
• We welcome UKG’s CIB, which will be incorporated into CfD for AR7.  
• The CIB will provide extra revenue support to offshore wind developers who 

choose to invest in cleaner supply chains, including in the UK’s most deprived 
areas. We expect Scottish offshore wind projects and supply chain to benefit. 
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• We also welcome the certainty and flexibility in the CIB budget. To ensure that 
AR7 is a success, the UK Government must also provide sufficient budget in the 
overall auction. 

• We look forward to seeing the results of AR7 and we will continue to engage with 
the UKG as it progresses plans for implementing the CIB into future ARs. 

 
Clean Power 2030 (CP2030) 
 
• The UKG's CP2030 Action Plan underscores the ambitious growth of, and 

confidence in, Scotland’s thriving offshore wind economy, driving thousands of 
new jobs and supporting the just transition.  

• Delivering on the plan will be the key challenge, and we remain committed to 
working with UKG to ensure timely and effective progress. 

 
Offshore Wind Skills and Workforce  

 
• The expansion of offshore wind represents a once-in-a-generation opportunity to 

create thousands of high-quality jobs that drive growth, foster innovation, and 
generate wealth.  

• The Scottish Government’s Offshore Wind Focus paper presents evidence from 
several individual studies which suggests some 10,400 – 54,000 jobs could be 
supported in Scotland over the coming decades.  

• These will be good quality, diverse, meaningful roles, offering opportunities for 
those entering the job market for the first time and those who want or need to 
change careers as part of a just transition. 

• Collective action must be taken in the short, medium and longer term so we have 
the right people, with the rights skills, in the right place at the right time.  

• That’s why Scottish Government has convened a ‘Team Scotland’ Offshore Wind 
Skills short-life working group (SLWG) spanning government, industry, and key 
delivery partners to develop and deliver a joint offshore wind skills action plan at 
pace. 

• Targeted funding will be provided to colleges in 2025-26 to establish an Offshore 
Wind Skills Programme, ensuring a pipeline of skilled workers to support 
Scotland’s growing offshore wind sector.  

 
Updated Sectoral Marine Plan for Offshore Wind Energy (SMP-OWE) 
 
• We will commence consultation on a draft updated Plan in Spring 2025 and finalise 

the draft Plan in Autumn 2025 with adoption and publication following as soon as 
possible thereafter.  

• We understand just how critical it is that we deliver a sectoral marine plan that 
supports the sector and other stakeholders effectively, considering the potential 
impacts and opportunities at a strategic level.  

• We are working to deliver a 12-week spring consultation period during which we 
intend to hold a series of events online, as well as in-person throughout Scotland 
and the islands, which we encourage you to attend. 

• The updated SMP-OWE will allow project applications to be assessed in the 
context of a strategic planning framework and support robust consenting decisions. 
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• Our policy remains to have a plan-led approach, but we recognise that while an 
updated SMP-OWE is being prepared, developers may continue to submit 
applications which will be considered by Ministers on a case-by-case basis in line 
with the planning, consenting and assessment framework available at the time.  

 
UK Energy Act Implementation 
 
• We want to ensure that developers and decision makers can meet their 

environmental obligations by having a clear and transparent way to secure 
appropriate compensation for environmental impacts.  

• We are working closely with the UK Government on the secondary legislation 
needed to enable practical delivery of the Act provisions, to deliver benefits for our 
environment and to maintain devolved competence.  

• We are giving active consideration on ways to deliver strategic compensation in 
Scotland including a Scottish Marine Recovery Fund. 

 
Licensing and Consenting Update 
 
• Offshore Wind Power Limited submitted an application for section 36 consent and 

associated marine licences on 18 September 2023 for the 2GW West of Orkney 
Offshore Windfarm.  

• Following consultation on the application, Additional Information was requested 
from the Applicant in February and April 2024.  These requests were mainly due 
to errors in the environmental impact assessment submitted in support of the 
application. 

• Additional Information was submitted to MD-LOT on 4 October 2024. The 
additional information was consulted on, with consultation ending 3 December 
2024.  

• MD-LOT have reviewed consultee comments, and are currently drafting the Habitat 
Regulations Appropriate Assessment, and recommendation documents for 
Scottish Ministers decision.  Conversations continue with the Applicant on the 
provision of compensation measures, should these be required. 

• [redacted – Internal Communications – Reg 10(4)(e)] 

Community Benefits  
 

• We encourage developers to offer community benefit and shared ownership 
opportunities as standard on all renewable energy projects to deliver tangible 
outcomes for communities from developing our natural resources. 

• We have launched a public consultation on the review of our Good Practice 
Principles for community benefits from offshore renewables which will run until 
Spring 2025 and we encourage all those with an interest to take part. 

 
Supply Chain 
 
We are determined to maximise the economic opportunity for the Scottish 
supply chain from our offshore wind potential. 

Laura Murdoch
Quite a lot of detailed info here about one specific application - has MD-LOT been consulted on if any exemptions might apply?
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• We welcome the commitment of developers to invest an average projection of 
£1.5 bn in Scotland per project across the 20 ScotWind offshore wind projects, 
and we expect developers to honour their commitments. 

• The latest Offshore Renewable Energy (ORE) Catapult's annual supply chain 
confidence survey revealed an increased confidence in the renewables sector, 
with 80% of supply chain companies expecting to increase their offshore wind 
workforce within the next one to three years.  

• We are continuing to work with the new UK Government to promote Scottish 
interests in the context of GB Energy, the UK National Wealth Fund and wider UK 
policy and programmes. 

• We are keen to collaborate with the UK Government to ensure supply chain funding 
is allocated in a way which complements and aligns with Scotland’s energy 
transition, including our up to £500 million strategic investment over five years to 
help anchor the offshore wind supply chain in Scotland. 
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Document 2: 
 
Meeting between Deputy First Minister and Cabinet Secretary for Economy and 
Gaelic and EnBW, 6 March 2025, 16:20-16:50, Scottish Parliament. 
 
Attendees 
 
Deputy First Minister (DFM) 
Damien Zachlod, UK Managing Director, EnBW (DZ) 
Stuart Barnes, Head of Government Affairs, EnBW UK (SB) 
[redacted - Personal data – Reg 11(2)] Government Relations Manager, bp plc  
Sam Airey, Government Engagement Manager, EnBW UK (SA) 
Stewart McDonald, Founding Director, Regent Park Strategies (SM) 
Emily Mackintosh, Special Adviser, Scottish Government (EM) 
[redacted - Personal data – Reg 11(2)] Offshore Wind Directorate, Scottish 
Government [redacted - Personal data – Reg 11(2)] 
 
Note of meeting  
 
1. DZ outlined the breadth of EnBW’s energy interests and its ownership structure as 

well as its growth ambitions up to 2030, including completion of two offshore wind 
projects in the Irish sea. 

2. [redacted – Internal Communications – Reg 10(4)(e)] 
3. DFM emphasised the importance she attached to[redacted – Internal 

Communications – Reg 10(4)(e)]. She touched on her three overarching priorities 
on offshore wind namely a) secure visibility on the pipeline of offshore wind 
projects, b) develop strong relationships with investors and c) develop 
public/private investment options.  

 
4. DFM instructed officials to engage with the EnBw to ensure progress over the next 

month, [redacted – Internal Communications – Reg 10(4)(e)]. 
5. DFM said she was happy to have a further discussion with EnBw to evaluate 

progress as necessary.  
 

 
Actions 
 

• [redacted - Personal data – Reg 11(2)] to join EnBw up with the relevant SG 
officials including in the Directorate for International Trade and Investment 

• [redacted - Personal data – Reg 11(2)] [redacted – Internal Communications – 
Reg 10(4)(e)].  

 
Offshore Wind Directorate  
Scottish Government 
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Document 3: 
 
Dear Stuart 
 
It was good to meet Damien, yourself and your colleagues at last week’s meeting 
with the Deputy First Minister. 
 
As discussed, I am happy to help join you up with others in the Scottish Government 
as you take forward the work we discussed.  
 
For now here are my contact details. 
 
Kind regards 
 
[redacted - Personal data – Reg 11(2)]  
 
[redacted - Personal data – Reg 11(2)] 
Head of Programme and Supply Chain Unit 
Offshore Wind Directorate  
The Scottish Government 
Tel: [redacted - Personal data – Reg 11(2)] 
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Document 4:  
 
Kate Forbes MSP 
Deputy First Minister and Cabinet Secretary for Economy and Gaelic 
The Scottish Government 
Edinburgh 
EH99 1SP 
 
 

14 May 2025 
 
 
 
 
Dear Deputy First Minister, 
 
 
 
I am writing to express my appreciation to you and your colleagues at the Scottish 
Government for your support [redacted – Third Party Interests – Reg 10(5)(f)]. We met with 
you and your team at the beginning of March and since then we have engaged in earnest 
across both the UK and Scottish Government [redacted – Third Party Interests – Reg 
10(5)(f)].  
 
This culminated in us presenting [redacted – Third Party Interests – Reg 10(5)(f)].  
to the UK government, outlining [redacted – Third Party Interests – Reg 10(5)(f)].  
This would have included Scottish Enterprise funding which SE and [redacted – Third Party 
Interests – Reg 10(5)(f)] were in an advanced stage of discussion on, [redacted – Third Party 
Interests – Reg 10(5)(f)].  
 
[redacted – Third Party Interests – Reg 10(5)(f)]. Having received clarification from the 
Department for Energy Security and Net Zero that, as presented, [redacted – Third Party 
Interests – Reg 10(5)(f)].  
 
Given the competitive nature of the development of offshore wind projects, [redacted – 
Third Party Interests – Reg 10(5)(f)].  
  
EnBW are confident in our ability to bring [redacted – Third Party Interests – Reg 10(5)(f)] 
local content opportunities to the UK through our projects and look forward to sharing more 
on that in due course. Our priority remains delivering 3GW worth of renewable energy from 
Mona and Morgan by the 2030 target, and following this with our Morven project off the 
east coast of Scotland which will add another 2.9GW.  
 
We would once again like to extend our thanks for the efforts of yourself and colleagues, 
Scottish Enterprise and others. If you would like to arrange a call to discuss this further then 
please do let us know. 
 



FOI 202500477509 – Redacted Documents 

 
 
Yours sincerely, 
 
[redacted - Personal data – Reg 11(2)] 
 
Damien Zachlod 
Managing Director, 
EnBW Generation UK 
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Document 5:  
 
[redacted - Personal data – Reg 11(2)]– I have spoken to [redacted - Personal data – 
Reg 11(2)] and have asked [redacted - Personal data – Reg 11(2)] 
to cover this meeting (via IM as she is currently on lunch!) 
 
L 
 
From: [redacted - Personal data – Reg 11(2)] 
< [redacted - Personal data – Reg 11(2)]] 
 
Sent: 04 March 2025 11:41 
To: Laura Murdoch <Laura.Murdoch2@gov.scot>; [redacted - Personal data – Reg 
11(2)] 
 
Cc: [redacted - Personal data – Reg 11(2)] 
Subject: RE: DFM meeting w/ EnBW - 6 March 2025 
 
Morning, 
 
@Laura Murdoch – would it appropriate for SCS official support given 
DFM/investment angle? I think Ragne will be travelling at this time (3.45pm), so 
would you be able to cover? Also, it may be useful for someone from either [redacted 
- Personal data – Reg 11(2)] teams to cover off the ports/supply chain issues? 
Grateful for your thoughts – PO deadline is 2pm but briefing is otherwise good to go. 
 
Thanks, 
 
[redacted - Personal data – Reg 11(2)] (he/him) 
Offshore Renewables Policy Manager 
Directorate for Offshore Wind 
Scottish Government 
[redacted - Personal data – Reg 11(2)] 
 
From: [redacted - Personal data – Reg 11(2)] 
Sent: 03 March 2025 12:43 
To: Laura Murdoch < Laura.Murdoch2@gov.scot  
Cc[redacted - Personal data – Reg 11(2)], Ragne Low <Ragne.Low@gov.scot>; 
[redacted - Personal data – Reg 11(2)] 
Subject: RE: DFM meeting w/ EnBW - 6 March 2025 
 
Hi Laura,  
 
Thanks for the comments – I’ve addressed now and will send up to the DFM when 
the official support is agreed. 
 
To note:  

- bp do still have an ambition to meet net zero ambitions by 2050, despite 
rolling back on renewable investment: BP drops climate targets in pivot back 
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to oil and gas | Oil and Gas News | Al Jazeera. I’ve added a line about the bp / 
JERA merger.  

• We don’t know which [redacted – Internal Communications – Reg 10(4)(e)].  
 
Thanks, 
[redacted - Personal data – Reg 11(2)]](he/him) 
Offshore Renewables Policy Manager 
Directorate for Offshore Wind 
Scottish Government 
[redacted - Personal data – Reg 11(2)] 
 
From: Laura Murdoch < Laura.Murdoch2@gov.scot> 
Sent: 28 February 2025 19:25 
To: [redacted - Personal data – Reg 11(2)] 
Cc: [redacted - Personal data – Reg 11(2)], Ragne Low <Ragne.Low@gov.scot>; 
[redacted - Personal data – Reg 11(2)]> 
Subject: RE: DFM meeting w/ EnBW - 6 March 2025 
 
Looks good thanks[redacted - Personal data – Reg 11(2)] – a couple of comments 
from me as per erdm doc 
 
From: [redacted - Personal data – Reg 11(2)] 
Sent: 27 February 2025 13:56 
To: Laura Murdoch <Laura.Murdoch2@gov.scot> 
Cc: [redacted - Personal data – Reg 11(2)], Ragne Low <Ragne.Low@gov.scot>; 
[redacted - Personal data – Reg 11(2)] 
Subject: DFM meeting w/ EnBW - 6 March 2025 
 
Afternoon Laura, 
 
Please see the draft briefing for the DFM’s meeting with EnBW at the link for your 
clearance. [redacted - Personal data – Reg 11(2)] reviewed my initial draft, but has 
not seen since I addressed her comments. 
 
To note: [redacted – Internal Communications – Reg 10(4)(e)].cc . [redacted - 
Personal data – Reg 11(2)] for awareness. 
 
 
Offshore Wind Policy - DFM Meeting with EnBW briefing - 06 March 2025 details - 
Objective 
 
PO deadline is 2pm on 4 March so I can pick up any comments on Monday. 
 
Thanks, 
 
[redacted - Personal data – Reg 11(2)]  (he/him) 
Offshore Renewables Policy Manager 
Directorate for Offshore Wind 
Scottish Government 
[redacted - Personal data – Reg 11(2)]  
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Document :6 
 
Hi . [redacted - Personal data – Reg 11(2)] – see below a set of bullet points 
incorporating the initial ones in your email. 
 
Regards 
[redacted - Personal data – Reg 11(2)] 
[redacted – Third Party Interests – Reg 10(5)(f)] 
 
From: [redacted - Personal data – Reg 11(2)] 
Sent: 26 February 2025 14:14 
To: [redacted - Personal data – Reg 11(2)] 
 
Subject: RE: Request for contribution to briefing - EnBW meeting with DFM 
(OFF:SEN - COMMERCIAL IN CONFIDENCE) 
 
Warning: This email originated outside of Scottish Enterprise. Consider: Is the 
sender known? Are the attachments/links safe to open? Ensure you check the 
email is safe or use the Report Message button - If you have further concerns 
contact SE Cyber Security Team.  
 
Thanks very much for keeping us updated [redacted - Personal data – Reg 11(2)]   
[redacted - Personal data – Reg 11(2)]  (She/Her) 
Senior Policy Officer - Offshore Wind Supply Chain  
Offshore Wind Directorate 
The Scottish Government 
[redacted - Personal data – Reg 11(2)]   
 
From: [redacted - Personal data – Reg 11(2)]   
Sent: 26 February 2025 13:25 
To: [redacted - Personal data – Reg 11(2)]   
 
Subject: RE: Request for contribution to briefing - EnBW meeting with DFM 
(OFF:SEN - COMMERCIAL IN CONFIDENCE) 
 
Hi [redacted - Personal data – Reg 11(2)]  I am waiting for internal clearance to the 
briefing points asked for below and will send on as soon as I have that.   
 
Regards 
[redacted - Personal data – Reg 11(2)]   
 
From: [redacted - Personal data – Reg 11(2)]   
Sent: 25 February 2025 13:42 
To: [redacted - Personal data – Reg 11(2)]   
 
Cc: [redacted - Personal data – Reg 11(2)]   
Subject: RE: Request for contribution to briefing - EnBW meeting with DFM 
(OFF:SEN - COMMERCIAL IN CONFIDENCE) 
 



FOI 202500477509 – Redacted Documents 

Warning: This email originated outside of Scottish Enterprise. Consider: Is the 
sender known? Are the attachments/links safe to open? Ensure you check the 
email is safe or use the Report Message button - If you have further concerns 
contact SE Cyber Security Team.  
 
Apologies, also including for hopefully useful context the planned attendees of the 
meeting: 
 
Damien Zachlod, UK Managing Director, EnBW 
Sarah Pirie, Programme Director, Morgan, Mona and Morven wind farms  
Stuart Barnes, Head of Government Affairs, EnBW UK 
Sam Airey, Government Engagement Manager, EnBW UK 
Stewart McDonald, Founding Director, Regent Park Strategies 
 
 
And I gave you a dud steer on location – it is taking place in person in Parliament so 
limited on numbers. 
 
[redacted - Personal data – Reg 11(2)]   (She/Her) 
Senior Policy Officer - Offshore Wind Supply Chain  
Offshore Wind Directorate 
The Scottish Government 
 
[redacted - Personal data – Reg 11(2)]   
 
From: [redacted - Personal data – Reg 11(2)]   
Sent: 25 February 2025 13:40 
To: [redacted - Personal data – Reg 11(2)]   
Cc: [redacted - Personal data – Reg 11(2)]  > 
Subject: Request for contribution to briefing - EnBW meeting with DFM (OFF:SEN - 
COMMERCIAL IN CONFIDENCE) 
 
Hey [redacted - Personal data – Reg 11(2)] 
 
As discussed, could you please provide us with some further information on the 
[redacted – Third Party Interests – Reg 10(5)(f)] focusing on: 
 

• [redacted – Third Party Interests – Reg 10(5)(f)]  
• [redacted – Third Party Interests – Reg 10(5)(f)]  

 
We have from previous briefings the following background, which I hope still stands, 
but let me know if any amends needed.  
 
Finally, we discussed key questions and messages for DFM to get across (that 
Team Scotland is working on [redacted – Third Party Interests – Reg 10(5)(f)] 
touching on SCDS commitments and UKG engagements) but let me know anything 
else springs to mind. 
 
Grateful for this by 2pm tomorrow to allow us to meet briefing deadline. 
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Many thanks, 
[redacted - Personal data – Reg 11(2)]   
 
[redacted – Third Party Interests – Reg 10(5)(f)]  
 
[redacted - Personal data – Reg 11(2)] (She/Her) 
Senior Policy Officer - Offshore Wind Supply Chain  
Offshore Wind Directorate 
The Scottish Government 
[redacted - Personal data – Reg 11(2)]   
 
**********************************************************************  
This e-mail (and any files or other attachments transmitted with it) is intended solely 
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying 
or distribution of any part of this e-mail is not permitted. If you are not the intended 
recipient please destroy the email, remove any copies from your system and inform 
the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful purposes. 
The views or opinions contained within this e-mail may not necessarily reflect those 
of the Scottish Government. 
********************************************************************** 
  
  
  
  
To find support for your business from across Scotland's public sector, visit: 
FindBusinessSupport.gov.scot  
#FindBusinessSupport  
Scottish Enterprise 
http://www.scottish-enterprise.com  
 
Privacy - Your personal information is processed by us in accordance with our 
privacy notice and data protection legislation. You can find more information by 
visiting our privacy notice at https://www.scottish-enterprise.com/help/privacy-notice  
 
Follow us on Twitter at http://twitter.com/scotent  
Follow us on Facebook at http://www.facebook.com/scottishenterprise  
 
Head office and contact details:  
 
Atrium Court  
50 Waterloo Street  
Glasgow  
G2 6HQ  
Tel: +44(0)300 013 3385  
 
Message is sent in confidence for the addressee only. It may contain legally 
privileged information. The contents are not to be disclosed to anyone other than the 
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addressee. Unauthorised recipients are requested to preserve this confidentiality and 
to advise the sender immediately of any error in transmission. 
 
**********************************************************************  
This e-mail (and any files or other attachments transmitted with it) is intended solely 
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying 
or distribution of any part of this e-mail is not permitted. If you are not the intended 
recipient please destroy the email, remove any copies from your system and inform 
the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful purposes. 
The views or opinions contained within this e-mail may not necessarily reflect those 
of the Scottish Government. 
********************************************************************** 
  
  
  
  
To find support for your business from across Scotland's public sector, visit: 
FindBusinessSupport.gov.scot  
#FindBusinessSupport  
Scottish Enterprise 
http://www.scottish-enterprise.com  
 
Privacy - Your personal information is processed by us in accordance with our 
privacy notice and data protection legislation. You can find more information by 
visiting our privacy notice at https://www.scottish-enterprise.com/help/privacy-notice  
 
Follow us on Twitter at http://twitter.com/scotent  
Follow us on Facebook at http://www.facebook.com/scottishenterprise  
 
Head office and contact details:  
 
Atrium Court  
50 Waterloo Street  
Glasgow  
G2 6HQ  
Tel: +44(0)300 013 3385  
 
Message is sent in confidence for the addressee only. It may contain legally 
privileged information. The contents are not to be disclosed to anyone other than the 
addressee. Unauthorised recipients are requested to preserve this confidentiality and 
to advise the sender immediately of any error in transm 
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Document 7:  
 
Hi [redacted - Personal data – Reg 11(2)] ,  
 
Please see the briefing for the EnBW meeting for your clearance. As below, 
[redacted – Internal Communication – reg 210(4)(e)] reviewed last week, but this 
was before we had the suggested topics. The ostensible purpose of the meeting is 
for EnBW to provide an update to the DFM on their [redacted – Internal 
Communications – Reg 10(4)(e)]., so it’s unlikely that the topics will all be covered, 
hence there is no specific agenda. But based on previous engagement, [redacted – 
Internal Communications – Reg 10(4)(e)]. 
 
Offshore Wind Policy - DFM Meeting with EnBW briefing - 06 March 2025 details - 
Objective 
 
A few things to note:  

- [redacted - Personal data – Reg 11(2)] has provided some useful 
background/discussion points [redacted – Internal Communications – Reg 
10(4)(e)] though I’m not sure where to put them as we don’t have discussion 
points for anything else (I’ve left a comment). 

- I’ve added background info on NSEC which was provided by a colleague in 
the Nordic office, but I’m not sure that lines to take are held by any team.  

- There is a potential sensitivity [redacted – Internal Communications – Reg 
10(4)(e)] which [redacted – Internal Communications – Reg 10(4)(e)]. is 
raising with the [redacted – Internal Communications – Reg 10(4)(e)] so that 
information may need to be added. 

- Grateful for your steer on official support.  
- There is pretty much no information online on the other attendees apart from 

Damien Zachlod hence the others do not have bios.  
 
PO deadline is not until 4 March, so a bit of time. Would be good to get to Laura by 
Wednesday/Thursday.  
 
Thanks, 
 
[redacted - Personal data – Reg 11(2)] (he/him) 
Offshore Renewables Policy Manager 
Directorate for Offshore Wind 
Scottish Government 
[redacted - Personal data – Reg 11(2)]  
From: [redacted - Personal data – Reg 11(2)]  
Sent: 18 February 2025 12:34 
To: [redacted - Personal data – Reg 11(2)]  
Subject: RE: DFM meeting w/ EnBW - 6 March 2025 
 
Hello [redacted - Personal data – Reg 11(2)]  
 
Many thanks for making a start on this, the draft is looking well! Have just really 
quickly skimmed through it rather than doing a full review and happy to look further 
once we have the agenda. Have made some comments and forwarded you an email 
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with briefing for Annabel meeting with BP, also in case it has any relevant info worth 
adding. 
 
I think it would be god idea to get in touch with Stewart to ask him a) to confirm who 
will be attending the meeting from EnBW (and ask for their bio if we don’t have it) 
and b) if there are any specific points they would like to discuss with DFM and have 
these included in the agenda (or indeed if they have any agenda prepared for the 
meeting), pointing out to their Scotwind roundtable developer feedback – in case 
they want to elaborate on any of that and if so, if they can provide more info if 
available. 
 
Thanks & happy to chat through anything as always, 
 
[redacted - Personal data – Reg 11(2)] 
Head of Offshore Renewables Policy 
 
Directorate for Offshore Wind l Scottish Government 
150 Broomielaw, Atlantic Quay, Glasgow, G2 8LU |  
[redacted - Personal data – Reg 11(2)]  
 
From: [redacted - Personal data – Reg 11(2)]  
Sent: 18 February 2025 12:09 
To: [redacted - Personal data – Reg 11(2)] 
Cc: [redacted - Personal data – Reg 11(2)]  
Subject: RE: DFM meeting w/ EnBW - 6 March 2025 
 
Hi [redacted - Personal data – Reg 11(2)]  
 
Just looking for a sense check/steer on this briefing. I’ve drafted in the usual style, 
but wondering if there’s anything else I need to add.  
 
I’ve included the developer feedback ahead of the roundtable as this may be 
something they’ll raise [redacted – Internal Communications – Reg 10(4)(e)]. There’s 
no specific ask in the request, so not sure if it’s worth reaching out to EnBW to try 
and get an agenda together? 
 
I’ve attached the original request and the briefing link’s below. PO deadline is 4 
March. 
 
Offshore Wind Policy - DFM Meeting with EnBW briefing - 06 March 2025 details - 
Objective 
 
From: [redacted - Personal data – Reg 11(2)] 
Sent: 07 February 2025 16:00 
To: [redacted - Personal data – Reg 11(2)]; Laura Murdoch 
<Laura.Murdoch2@gov.scot>; [redacted - Personal data – Reg 11(2)] Ragne Low 
<Ragne.Low@gov.scot>; [redacted - Personal data – Reg 11(2)] 
Cc: [redacted - Personal data – Reg 11(2)] 
Subject: RE: DFM meeting w/ EnBW - 6 March 2025 
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Hi [redacted - Personal data – Reg 11(2)] 
 
The only other thing I can think of that may be helpful is the background section in 
the below PQ:  

• Click on the link to open [redacted – Internal Communications – Reg 10(4)(e)]   
Copying in [redacted - Personal data – Reg 11(2)] in-case there is anything else he 
can think of.  
 
Best wishes,  
                   
[redacted - Personal data – Reg 11(2)] 
 
[redacted - Personal data – Reg 11(2)]He / Him | Offshore Wind Policy Official | 
Offshore Wind Directorate | DG Net Zero | Scottish Government 
 
[redacted - Personal data – Reg 11(2)] 
 

 
 
From: [redacted - Personal data – Reg 11(2)] 
 
Sent: 05 February 2025 15:28 
To: [redacted - Personal data – Reg 11(2)] 
Laura Murdoch < Laura.Murdoch2@gov.scot>; [redacted - Personal data – Reg 
11(2)]Ragne Low <Ragne.Low@gov.scot; [redacted - Personal data – Reg 11(2)] 
Cc: [redacted - Personal data – Reg 11(2)] 
Subject: RE: DFM meeting w/ EnBW - 6 March 2025 
 
Hi [redacted - Personal data – Reg 11(2)] 
 
I have included 2 docs below that include info on EnBW. [redacted - Personal data – 
Reg 11(2)], please feel free to add anything I have missed. 
Click on the link to open [redacted – Internal Communications – Reg 10(4)(e)]   
Thanks 
[redacted - Personal data – Reg 11(2)] 
 
[redacted - Personal data – Reg 11(2)]  [She/Her] 
Policy Officer - Offshore Wind Supply Chain  
Offshore Wind Directorate 
 
[redacted - Personal data – Reg 11(2)] 
Scottish Government | Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU  
 
I am using Arial size 12 for accessibility, please consider doing the same. 

 
Please do not print this e-mail unless you really need to.  
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From: [redacted - Personal data – Reg 11(2)] 
 
Sent: 03 February 2025 23:40 
To: Laura Murdoch < Laura.Murdoch2@gov.scot>; [redacted - Personal data – Reg 
11(2)]; Ragne Low <Ragne.Low@gov.scot>; [redacted - Personal data – Reg 11(2)] 
 
Subject: RE: DFM meeting w/ EnBW - 6 March 2025 
 
Thanks Laura, would suggest having background on EnBW’s supply chain and port 
investments including [redacted – Internal Communications – Reg 10(4)(e)]   
and also their commitment to the Port of Leith Renewables hub which is connect to 
the Morven project. 
 
[redacted - Personal data – Reg 11(2)], also copying in [redacted - Personal data – 
Reg 11(2)] and [redacted - Personal data – Reg 11(2)]who can help dig out recent 
briefings on these engagements. 
 
Thanks all! 
 
[redacted - Personal data – Reg 11(2)] 
 
From: Laura Murdoch < Laura.Murdoch2@gov.scot >  
Sent: 03 February 2025 17:05 
To: [redacted - Personal data – Reg 11(2)]; Ragne Low <Ragne.Low@gov.scot>; 
[redacted - Personal data – Reg 11(2)] 
Cc: [redacted - Personal data – Reg 11(2)] 
 
Subject: RE: DFM meeting w/ EnBW - 6 March 2025 
 
Hi [redacted - Personal data – Reg 11(2)] 
 
Coming at this from a no knowledge start point (my opening caveat!), clearly briefing 
would need to cover EnBW’s one offshore wind project in Scotland (Morven) in the 
context of their wider UKG offshore wind portfolio alongside the standard lines on 
progress with policy blockers.  But given the below, [redacted] and that may be the 
focus? [redacted - Personal data – Reg 11(2)] and [redacted - Personal data – Reg 
11(2)] would be able to advise of course. 
 
With offices in London and Edinburgh, EnBW (one of Germany’s largest energy 
producers and suppliers) is committed to investing billions in UK clean energy 
infrastructure as they continue to grow their UK business and establish themselves 
as an innovative net zero infrastructure partner in the UK.  
 
As such, I was wondering if you are available to meet with EnBW's UK Managing 
Director Damien Zachlod, and his government relations officer some time in the 
coming weeks. 
 
Laura 
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From: [redacted - Personal data – Reg 11(2)] 
Sent: 03 February 2025 12:26 
To: Laura Murdoch < Laura.Murdoch2@gov.scot>; Ragne Low 
<Ragne.Low@gov.scot>; [redacted - Personal data – Reg 11(2)] 
Cc: [redacted - Personal data – Reg 11(2)] 
Subject: DFM meeting w/ EnBW - 6 March 2025 
 
Afternoon,  
 
Please see the attached invite for your awareness, confirming that a date has been 
set for the DFM to meet w/ EnBW in March, off the back of this MiCase, original 
correspondence attached. 
 
Happy to cover this briefing, but grateful for any steer re areas to cover, colleagues 
to loop in, official support etc. 
 
Thanks, 
 
[redacted - Personal data – Reg 11(2)] (he/him) 
Offshore Renewables Policy Officer 
Directorate for Offshore Wind 
Scottish Government 
[redacted - Personal data – Reg 11(2)] 
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Document 8:  
 
Good afternoon, 
 
That’s very helpful, thank you. I’ll let you know if anything further is required. 
 
Thanks, 
 
[redacted - Personal data – Reg 11(2)] (he/him) 
Offshore Renewables Policy Manager 
Directorate for Offshore Wind 
Scottish Government 
[redacted - Personal data – Reg 11(2)] 
 
From: STEWART MCDONALD <[redacted - Personal data – Reg 11(2)]  
Sent: 21 February 2025 08:03 
To: [redacted - Personal data – Reg 11(2)] 
 
Subject: Re: DFM meeting with EnBW - 6 March 
 
[redacted - Personal data – Reg 11(2)] 
 
Apologies for the delay in coming back to you.  
 
Those attending 

• Damien Zachlod, Managing Director EnBW UK 
• Sarah Pirie, Programme Director, Morgan, Mona and Morven wind farms  
• Stuart Barnes, Head of Government Affairs, EnBW UK 
• Sam Airey, Government Engagement Manager, EnBW UK 
• Stewart McDonald, Regent Park Strategies 

 
Topics to consider  
 
They would be very keen to share with the Deputy First Minister an update on the 
significant investments they are making in Scotland to deliver three offshore wind 
farms (Morgan, Mona and Morven) which, collectively, represent the potential to 
power up to 6 million households.   
 
Some of the other topics which would be relevant to touch on in the meeting include: 

• Scottish port development for offshore wind  
• Challenging supply chain picture - HVDC supply chains  
• Reform of Electricity Market Arrangements (REMA) and proposals for zonal 

pricing  
• The North Seas Energy Cooperation 

 
Do let me know if you need anything else from me. 
 
Thanks 
 
Stewart 
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On Tue, 18 Feb 2025 at 13:08, [redacted - Personal data – Reg 11(2)] wrote: 
Good afternoon Mr McDonald, 
  
I work in the Offshore Wind Directorate of the Scottish Government and I am looking 
to prepare the DFM ahead of her meeting with EnBW on 6 March. With that in mind, 
it would be good to know what specific agenda points EnBW would like to cover in 
the meeting, as well as any further information on who will be attending with Mr 
Zachlod. 
  
[redacted - Personal data – Reg 11(2)] Project Director of Morven offshore wind 
farm, provided some feedback ahead of a meeting with the Cabinet Secretary for Net 
Zero and Energy earlier this month, regarding concerns with HVDC supply chains 
and more clarity on CfD reform and AR7. We would be happy to cover these issues, 
as well as any others which Mr Zachlod would like to raise. 
  
Thanks, 
  
[redacted - Personal data – Reg 11(2)] (he/him) 
Offshore Renewables Policy Manager 
Directorate for Offshore Wind 
Scottish Government 
[redacted - Personal data – Reg 11(2)] 
**********************************************************************  
This e-mail (and any files or other attachments transmitted with it) is intended solely 
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying 
or distribution of any part of this e-mail is not permitted. If you are not the intended 
recipient please destroy the email, remove any copies from your system and inform 
the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful purposes. 
The views or opinions contained within this e-mail may not necessarily reflect those 
of the Scottish Government. 
********************************************************************** 
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Document 9: 
 
Good morning,  
 
The DFM is meeting with EnBW on 6 March, and as well an opportunity for them to 
provide an update on [redacted – Internal Communications – Reg 10(4)(e) additional 
topics have been suggested for discussion. I would be grateful for any relevant top 
lines/background on each topic by 2pm on Wednesday 26 February to allow time 
for clearance. You can add directly into the briefing at the below link. 
 

• Scottish port development for offshore wind [@[redacted - Personal data – 
Reg 11(2)] 

• Challenging supply chain picture – HVDC supply chains [@[redacted- 
Personal Information - s.38(1)(b)] / @[redacted - Personal data – Reg 11(2)] 

• Reform of Electricity Market Arrangements and proposals for zonal 
pricing [@[redacted - Personal data – Reg 11(2)] [ 

• The North Seas Energy Cooperation [@[redacted - Personal data – Reg 
11(2)]  

 
Offshore Wind Policy - DFM Meeting with EnBW briefing - 06 March 2025 details - 
Objective 
 
You’ll see I’ve already added some lines, but grateful if these can be 
reviewed/expanded upon. Any issues, please let me know and do extend the copy 
list as required. 
 
Thanks, 
 
[redacted - Personal data – Reg 11(2)] (he/him) 
Offshore Renewables Policy Manager 
Directorate for Offshore Wind 
Scottish Government 
[redacted - Personal data – Reg 11(2)] 
 


