Case Model Reference

22" January 2025 — HNF Question

28" January 2025 - Abertay University Response

Commercial Case -
Procurement Strategy

_ The outline business case does provide a justification for
Is procurement approach as it allows the preferred contractor to engage in the final

design work more quickly; however, it does not explain how the procurement will be
carried out to deliver best value and outcomes.

As a result, can further information on how the procurement will be carried out to deliver
best value and outcomes be provided? Were any alternative procurement options
considered?

Management Case:
Procurement Programme

Additionally, noting that this is subject to receiving a response from SHNF, can you
please provide a timetable for the completion of the procurement process?

Economic Case:
Counterfactual:

Detail was provided on an alternative low carbon heating option of decentralised air

source heat pumps which was helpful for the panel’s review. ||| GGG
# it is not clear what the realistic counterfactual
option is for Abertay University If a grant is not provided— can you please provide

clarification on this? This is essential to understand the additionality and value the grant
would provide.




Essentially the additionality and value of the grant is in the fact it provides absolutely
the means for a low carbon heat network (and consequential opportunities) against the
reality of continued use of fossil fuels and the likely increase in annual recurring costs.
The heat network project could not proceed without grant funding.

Can you please also provide information on the operating costs for the existing heating
system that is servicing the campus.

Operating costs are included in Appendix 2 & 3 of the application pack. We are
reviewing the current financial years utilities costs (including operating costs) and will
send on the most up to date figures in the next couple of days.

Can you confirm whether work has been undertaken to understand whether any
electrical infrastructure upgrades would be required to progress with the proposed heat
network?

Yes. A study was carried out in September 2022. An email is attached with this
response and the following is extracted from this as follows:

If upgrades will be required, which organisation would assume that cost, and what would
the programme be for completing this?

Grid upgrade costs sit outside eligible costs for HNF and (if required) would be funded
directly by the university.

Can you please provide a breakdown of the capital costs that are within the scope of the
grant requested from SHNF, so that the eligibility of these costs can be checked.

A high level breakdown of capital costs are included in Appendices 3, 7 and 15 of the
application pack. Eligible costs will be drawn from the elemental headings deemed
acceptable below:

e Energycentre

e Zero direct emissions heat sources and associated items

e Thermal storage

e Heatinterface units

e Heat network spine and distribution pipework

e Civil/ground works

e Metering and monitoring equipment

e Preliminaries for the delivery of eligible capital items






