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email from 6th February (attached) which states the annual heating costs. So, from 
the demand and annual costs provided we have derived the p/kwh value.  

So there appears to be an inconsistency between the cost of gas prices between the 
buildings based on the annual usage and costs that they have provided. The 
average p/kwh  based on the above table, which doesn’t seem to be in line 
with the other information that they have provided. Within the feasibility report there 
is the cost of: 
 



As we say, it would be good to know what the p/kwh values are and if they tie up with 
what is provided above.  
 
Kind Regards, 
 

 
 
 
 
 
 
 





In relation to your specific additional questions: 
1) the non third party heat counterfactual did not exclude heating costs. Heat 

costs were included based on delivery of heat using existing/replacement 
boilers to 2038 and ASHPs thereafter. For the period to 2038, the heat costs 
were based on gas and electricity across the three relevant buildings as 
shown below and annual maintenance costs of . This is consistent 
with prior data / clarifications provided in relation to existing costs for delivery 
of heat, and with the other cases in the OBC. 

 

 
The relevant maintenance and input costs were subject to inflation and gas/electricity 
price forecast assumptions consistent with other cases. No assumptions were made 
to amend the consumption in future years. 
In section 5.29 of the OBC we discuss mitigations to reduce demand across campus. 
This work has started as part of the university’s ongoing commitment to reduce 
emissions. 

2) The total boiler replacement costs in the counterfactual were  
 No VAT is anticipated to be 

recoverable by the University (consistent with other cases). These are split as 
follows: 

 

 
Please do let me know if there is anything else needed in response to your email.  
 
I look forward to hearing from you and, of course, you can call at any time to discuss 
further. 
 
Best 
 

 
 

 
Abertay University | Bell Street | Dundee | DD1 1HG 
 

















 
Following our recent meetings to discuss the heat network project, I am carrying out 
an agreed action to provide written feedback following review by the SHNF appraisal 
panel. I’ve summarised the main points below. 
 
Project programme 

• SHNF currently has funding available up to the end of March 2026. We have 
agreed in our meetings that this is not viable for the project, and that an 
extension to SHNF would be required. Given the programme does not align 
with the deadline, we are currently unable to consider offering a 
commercialisation grant for the project.  

• As discussed, Scottish Government is currently considering options on 
providing funding for heat networks beyond March 2026. 

 
Technology solution & counterfactual 

• Helpful analysis was provided on a low carbon alternative option of individual 
air source heat pumps. This has helped justify the low carbon heat network in 
comparison to other options that align with net zero.  

• The business case should also present the most realistic counterfactual if the 
application does not receive a grant offer. This is required to demonstrate the 
additionality and value for money the grant would provide, as well as provide 
comfort that Abertay University has considered how the heat network 
compares to the counterfactual. A comparison the whole life costs of the 
proposed heat network to the whole life costs of the counterfactual would be 
beneficial. 

 
Alignment with LHEES and wider heat network potential 

• A key outcome for Scottish Government will be the ability and likelihood of the 
heat network connecting to other buildings in the area, and facilitating low 
carbon heating in Dundee city centre. The application should demonstrate as 
strongly as possible how this will be achieved. This will be key to 
demonstrating the overall value for money the grant would achieve. 

 
Governance & skills 

• Governance around delivery is unclear. The application would benefit from 
additional detail on the experience of those identified to manage the project. 
The role of external advisors on this project is unclear, specifically on whether 
this advice will continue. 

 
Later application  

• If a delivery partner is appointed, we understand that the proposals will 
become more detailed as the full business case is developed. With this in 
mind, the panel has provided a few specific points where further information 
should be provided at that stage:  

o Risk register should be updated with further detail provided on the 
specific proposals  

o More detail and evidence around the carbon calculations,  
 and the energy centre location would be 

of benefit to the application. 
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