Email Correspondence 1:

From: @abertay.ac.uk>
Sent: 04 December 2024 16:12
To: @gov.scot>

Cc: Heat Network Fund <HeatNetworkFund i
: abe ay.ac.uk>;-

@montagu-evans.co.uk>

@gov.scot>

ubject: RE: Abertay University - Application for funding to Scotland's Heat Network

Fund
Importance: High

Good afternoon-

| am following up from email below (I think you mentioned- may be on
leave at the moment so | have directed this to you) and | attach our updated
application form (V1.1) and OBC (V1.1) with our response. The version updates
should make it easy to track our updates and can be referenced as follows:

o section 3. pplication Form 4.3

e Please provide narrative around how procurement exercises will help
ensure value for money.
o Application Form 4.4

e Can you explain how Abertay would manage the procurement initially,
o Application Form 4.4

¢ and how they will provide oversight of the delivery partner as the project is
being delivered.
o OBC section 6.2

¢ Risk Reg - if possible please submit the spreadsheet summarised on
page 58 of the business case.
o Application Form 5.2 — provided as Appendix 19 (attached)

¢ Provide narrative around the long term management and
operation/maintenance of the system and how the university would
manage its relationship with the delivery partner over the long term.
o OBC section 6.7 t0 6.10

o OBC section 4.20 / Application Form 4.4



Pease do get in touch if you need to discuss or there are any issues with accessing
documents.

Best
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From @gov.scot @gov.scot>

Sent ovember 2024 13:

abena .ac.

uk>
OV. scot abertay.ac.uk>;

@abertav ac.uk>;
@gov.scot>
ubject: Abertay University - Application for funding to Scotland's Heat Network Fund

eatNetwor

CAUTION: This email originated from outside the University. Do not click links or
open attachments unless you recognise the sender and know the content is safe. If
unsure, report it via the "Phish Alert Report" button.

i

Thank you for submitting your application to Scotland’s Heat Network Fund. Would
you mind taking a look at the following points and coming back to us on these?




e Please provide narrative around how procurement exercises will help
ensure value for money.

e Can you explain how Abertay would manage the procurement initially, and
how they will provide oversight of the delivery partner as the project is
being delivered.

¢ Risk Reg - if possible please submit the spreadsheet summarised on
page 58 of the business case.

e Provide narrative around the long term management and

operation/maintenance of the system and how the university would
manage its relationship with the delivery partner over the long term.

Any questions on the above please let me know.

Thanks and have a good weekend.

!ea' l !nergy !lerncy !collan!

5 Atlantic Quay | 150 Broomielaw | Glasgow G2 8LU
Tel: _@gov.scot

»I‘ Scottish Government g s C OT I. A N D

From:m@abenav.ac.uW
Sent: ovember :

@gov.scot>; Heat Network Fund

@abertay.ac.uk>
pplication for funding to Scotland's Heat Network

@abertay.ac.uk>;
ubject: RE: Abertay University -
Fund




All done and this is the link ||| GTcNGGGEEE

Let me know if you have any access issues.
Have a good weekend

Best
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From: @gov.scot -@gov.scot>
ovember 2024 11:10

Sent:
: abertay.ac.uk>; HeatNetworkFund@gov.scot

abertay.ac.uk>; abertay.ac.uk>
Subject: RE: Abertay University - Application for funding to Scotland's Heat Network
Fund

CAUTION: This email originated from outside the University. Do not click links or
open attachments unless you recognise the sender and know the content is safe. If
unsure, report it via the "Phish Alert Report" button.

You don't often get email from -@qov.scot. Learn why this is

important

i




Many thanks for submitting an application and business case to Scotland’s Heat
Network Fund.

| would suggest using We Transfer to send over the appendices. It’s difficult for us to
do this over teams due to security settings. \WeTransfer | Send Large Files Fast - Up
To 2GB Free

Once we have received the appendices the team will review the documents and be
in touch with any clarification questions/advise on next steps.

Thanks,-

!eal ! !nergy !erncy !collan!

5 Atlantic Quay | 150 Broomielaw | Glasgow G2 8LU
Tel: | _@gov.scot

VA Scottish Government g SCOTLAND

From:m@abenav.ac.UW
Sent: ovember :

To: Heat Network Fund <HeatNetworkFund ov.scot>
Cc: ov.scot>;

abertay.ac.uk>, abertay.ac.uk>
Subject: Abertay University - Application for funding to Scotland's Heat Network Fund

Good afternoon

Please find attached our Outline Business Case and formal application for grant
funding from Scotland’s Heat Network Fund. All associated supporting documents
are available electronically and | would be grateful if you could advise on how best to
submit these.

We do operate on Teams and can make access available to your team via this
platform if this is acceptable. We have set out the appendices on our Teams site for
ease of reference against the application form and OBC.

Please let me know and | can ensure any actions necessary to allow immediate
access to all files.

| would take this opportunity to thank the Scottish Government Heat Network Fund
and Support Unit for their expertise, support and guidance which helped us reach
this point with a compelling and substantive application.



| look forward to discussing next steps with you.

Best
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Abertay University is a charity registered in Scotland, No: SC016040

Abertay University is a charity registered in Scotland, No. SC016040

Follow us: www.abertay.ac.uk | @AbertayUni | AbertayLinkedIn | AbertayFacebook
Any views or opinions expressed in this email and any attachments are solely those
of the author and do not necessarily represent those of Abertay University. This
email and any attachments may be confidential and are intended solely for the use
of the intended recipient. If you are not the intended recipient, you must take no
action based on the email or its attachments, nor must you copy or show them to
anyone. Please contact the sender if you believe you have received this email in
error.
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This e-mail (and any files or other attachments transmitted with it) is intended solely
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying
or distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform
the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.
The views or opinions contained within this e-mail may not necessarily reflect those
of the Scottish Government.
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This e-mail (and any files or other attachments transmitted with it) is intended solely
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying
or distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform
the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.
The views or opinions contained within this e-mail may not necessarily reflect those
of the Scottish Government.
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Email Correspondence 2:

From: @abertay.ac.uk>

Sent: 06 February 2025 14:25
To:

ov.scot>

@gov.scot>;

ov.scot>; Heat Networ
und@agov.scot>;

@montaqu-

<HeatNetwor
evans.co.uk>
Subject: RE: SHNF application - request for info

i

Apologies for the slight delay, we received updated gas and electricity pricing
schedules from APUC on Monday and these informed our own forecasting for
utilities this financial year. So the utilities costs are split exactly on actual utility bill
information and forecast costs from data received 3™ February. This set out the

following:

It is worth reiterating the key point from our OBC as follows:

l Abertay University's heat network proposal addresses two key business needs for the University:

To simultaneously help the University meet its target of achieving net zero carbon by 2038 through use of
a low carbon heating technology in place of the existing heating system and deliver the Scottish
Government's net-zero ambitions.



Imminent replacement costs are not included in operating costs. | have also not
included insurance as it falls within a wider ranging policy for the campus.

Please do call me directly if you require anything further or would like to discuss.

Best

ertay University | Bell Stree undee | DD1 1HG

e: abertay.ac.uk
t:
m:
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From:M@gov.scet <_
Sent: ebruary 2025 10:58

To: abertay.ac.uk>
Cc:

FOR RESEARCH INTENSITY EXPERIENCE

COMPLETE UNIVERSITY GUIDE 2024 DAILY MAIL GUIDE 2024

@agov.scot>

und@QgoV.scof; @montagu-evans.co.uk>

Subject: FW: SHNF application - request for info

CAUTION: This email originated from outside the University. Do not click links or
open attachments unless you recognise the sender and know the content is safe. If
unsure, report it via the "Phish Alert Report" button.

il
Hope you're well.

Do you have an update on the operating costs? Your response in section 2 mentions
you will send these on.

Many thanks,



!ea\ ! !nergy !llmency !co“an!
5 Atlantic Quay | 150 Broomielaw | Glasgow G2 8LU
Tel: @gov.scot

’I‘ Scottish Government g S COT L A N D

From:m@abenav.ac.uW
Sent: anua :

und <HeatNetworkFund@gov.scot>;
H@montaqu-evans.ce.uk>

ubject: RE: SHNF application - request for info
Morning ||l

Many thanks for your note and | attach our response which | have tabulated for ease
of use. | have referenced documents submitted with our application where | believe
the information should satisfy a response. Please let me know if anything else is
needed at this time.

@gov.scot>;

| had a positive meeting with and last week and, subject to your view on
this response, would hope to get a meeting with the wider team to discuss
procurement and associated timescales.

As ever, please do call me directly if you need to discuss.

Best

ertay University | Bell Stree undee | DD1 1HG

abertay.ac.uk
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Abertay University is a charity registered in Scotland, No: SC016040

From:M@gov.scot_@gov.soot>
anua 6:25

Sent:

-~ TOP MODERN - TOP 3 TOP 10 IN UK

To: abertay.ac.uk>
Cc: @gov.scot; @gov.scot; HeatNetworkFund@gov.scot

application - request for info

CAUTION: This email originated from outside the University. Do not click links or
open attachments unless you recognise the sender and know the content is safe. If
unsure, report it via the "Phish Alert Report" button.

Hi

We have reviewed the SHNF application and the panel has requested clarifications
to assist with further review of the proposal.

Procurement Strate

. The outline business case does provide a
justification for this procurement approach as it allows the preferred contractor to
engage in the final design work more quickly; however, it does not explain how the
procurement will be carried out to deliver best value and outcomes.

« As aresult, can further information on how the procurement will be carried out
to deliver best value and outcomes be provided? Were any alternative
procurement options considered?

« Additionally, noting that this is subject to receiving a response from SHNF, can
you please provide a timetable for the completion of the procurement
process?

Counterfactual

Detail was provided on an alternative low carbon heating option of decentralised air

source heat pumps which was helpful for the panel’s review. However,“
it is not clear what the realistic counterfactua

option is for Abertay University if a grant is not provided— can you please provide




clarification on this? This is essential to understand the additionality and value the
grant would provide.

Can you please also provide information on the operating costs for the existing
heating system that is servicing the campus.

Electricity network infrastructure

Can you confirm whether work has been undertaken to understand whether any
electrical infrastructure upgrades would be required to progress with the proposed
heat network? If upgrades will be required, which organisation would assume that
cost, and what would the programme be for completing this?

Eligible capital costs

Can you please provide a breakdown of the capital costs that are within the scope of
the# grant requested from SHNF, so that the eligibility of these costs can be
checked.

Let me know if you have any questions on these points.

Mani thanks,

!ea\ In !w‘!mgs !e‘lvery !lwsion
5 Atlantic Quay | 150 Broomielaw | Glasgow G2 8LU
Tel: @gov.scot

’I‘ Scottish Government g s COT L A N D
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This e-mail (and any files or other attachments transmitted with it) is intended solely
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying
or distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform
the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.
The views or opinions contained within this e-mail may not necessarily reflect those
of the Scottish Government.
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Abertay University is a charity registered in Scotland, No. SC016040



Follow us: www.abertay.ac.uk | @AbertayUni | AbertayLinkedin |
AbertayFacebook

Any views or opinions expressed in this email and any attachments are solely those
of the author and do not necessarily represent those of Abertay University. This
email and any attachments may be confidential and are intended solely for the use
of the intended recipient. If you are not the intended recipient, you must take no
action based on the email or its attachments, nor must you copy or show them to
anyone. Please contact the sender if you believe you have received this email in
error.
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This e-mail (and any files or other attachments transmitted with it) is intended solely
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying
or distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform
the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.
The views or opinions contained within this e-mail may not necessarily reflect those
of the Scottish Government.
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Email Correspondence 2 Attachment A — attached in separate word document.

Email Correspondence 3:

From:W@abeﬁay.ac.ub
a :

Sent:
gov.scot>

Cc: Heat Network Fund <HeatNetworkFund@gov.scot>;_
@gov.scot>
ubject: RE: Scotland's Heat Network Fund: Abertay University Application

Attached spreadsheet gives you a 3 year look back and this years figures for gas
and electricity. Data is taken directly from billing so is an accurate reference for you.

As noted in my email last week the “Table 1” data below is taken from a 2021/22
options appraisal which informed our technical feasibility report. The information was
then updated for use in the TEM (Table 8 in the OBC) and Financial Model used in
our Outline Business Case and formal application.

| trust this covers your query and please do get in touch directly if you would like to
discuss further.



Best

Abertay University | Bell Street | Dundee | DD1 1HG

abertay.ac.uk
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Abertay University is a charity registered in Scotland, No: SC016040
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From: @abertay.ac.uk>
Sent: 09 May 2025 15:29
To: @gov.scot-; [

gov.scot>

Cc: Heat Network Fund <HeatNetworkFund@gov.scot>; ||| Il
@gov.scot>

Subject: RE: Scotland's Heat Network Fund: Abertay University Application

Afternoon -

Yes, likewise, it was good to meet finally on Wednesday and | thought it was a
positive meeting. | appreciate your time and contribution.

| wanted to confirm receipt of your note below and the team are working on a
simplified version of the current costs. This will be backed up with billing information.
Bringing the data up to date will be helpful as | note the table below is from the initial
feasibility / options appraisal from February 2022.

I will have something over to you by Monday and we can work on refining that as a
reference for your review.

Thanks again for your time and have good weekend.

Best



Abertay University | Bell Street | Dundee | DD1 1THG
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Abertay University is a charity registered in Scotland, No: SC016040

From:M@gov.soot -@gov_scot>
Sent: 20:12

a
To aberta .ac.ug>;_@gov.scot
Cc: HeatNetworkFund@gov.scot @QgOV.Sco

Subject: RE: Scotland's Heat Network Fund: Abertay University Application

COMPLETE UNIVERSITY GUIDE 2024 DAILY MAIL GUIDE 2024

CAUTION: This email originated from outside the University. Do not click links or
open attachments unless you recognise the sender and know the content is safe. If
unsure, report it via the "Phish Alert Report" button.

i [
It was good to meet you (virtually) yesterday.

With regards to the information provided, it would be good to get clarity on the
current heating price; can you confirm what the p/kwh values are for your gas?

Based on the information provided, we appear to have an inconsistency and a
variance of cost between the buildings. It would be good to get this straightened out
to ensure we aren’t picking things up incorrectly. Below are some of our findings
across the information received, just so you can see our logic behind the question.

Analysis:

The figures they have in the table below in terms of gas consumption are consistent
with those in the supporting documents. We have taken the annual costs from your



email from 6" February (attached) which states the annual heating costs. So, from
the demand and annual costs provided we have derived the p/kwh value.

So there appears to be an inconsistency between the cost of gas prices between the
buildings based on the annual usage and costs that they have provided. The
average p/kw based on the above table, which doesn’t seem to be in line
with the other information that they have provided. Within the feasibility report there
is the cost of:




As we say, it would be good to know what the p/kwh values are and if they tie up with
what is provided above.

Kind Regards,



From:W@abertay.ac.uk>
Sent: ai :

To: @gov.scot>
Cc: Heat Network Fund <HeatNetworkFund

Thanks again for your time last week and response as follows to your queries below.

We note the approach taken within the QMPF Addendum which is helpful for us to
understand the overall cost split between the 30-year cost and the cost up to 2038.
We understand that this approach was taken as Abertay University have a
commitment to transition to net zero by then.

o Agreed. We have based our business case on the backstop year of 2038 as
laid out in the Scottish Government’s Public Sector Leadership on the Global
Climate Emergency; Guidance, October 2021.

e This is noted in Table 1 of the Outline Business Case.

The assumption that the gas boilers would be replaced with ASHPs in 2038 cannot
necessatrily be discounted, however this is naturally speculative, and the best option
will likely change over the next decade (e.g. there may be a different heat network
opportunity, or the costs of installing and operating large ASHPs could change).

¢ We understand that technolo

will develop and improve in the years to come

We either pursue this low
carbon heat network in line with current government policy objectives with all
the inherent benefits or we revert to a fossil fuel solution.

¢ We made decisions on the basis of current technology. The ability for Abertay
University to start and facilitate growth of a city wide heat network generates
the opportunity thus removing the dependency on a future network which
may, or may not, be forthcoming.

e Our preferred option of

options appraisal and techno-economic modellin

and “future proofed” option available to us. The

(derived from our
IS probably the most robust

uture technology on heat exchangers or pumping systems will only improve
efficiency and performance characteristics on the distribution side to the
commercial betterment of any building connected.



In relation to your specific additional questions:

1) the non third party heat counterfactual did not exclude heating costs. Heat
costs were included based on delivery of heat using existing/replacement
boilers to 2038 and ASHPs thereafter. For the period to 2038, the heat costs
were based on gas and electricity across the three relevant buildings as
shown below and annual maintenance costs of . This is consistent

with prior data / clarifications provided in relation to existing costs for delivery
of heat, and with the other cases in the OBC.

The relevant maintenance and input costs were subiject to inflation and gas/electricity
price forecast assumptions consistent with other cases. No assumptions were made

to amend the consumption in future years.
In section 5.29 of the OBC we discuss mitigations to reduce demand across campus.

This work has started as part of the university’s ongoing commitment to reduce

emissions.
2) The total boiler replacement costs in the counterfactual were
No VAT is anticipated to be

recoverable by the University (consistent with other cases). These are split as
follows:

Please do let me know if there is anything else needed in response to your email.

| look forward to hearing from you and, of course, you can call at any time to discuss
further.

Best

Abertay University | Bell Street | Dundee | DD1 1HG
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Abertay University is a charity registered in Scotland, No: SC016040

From: @gov.scot
Sent: 02 May 2025 13:09

To

Cc: HeatNetworkFund@gov.scot; @gov.scot; *@gov.scot
Subject: RE: Scotland's Heat Network Fund: Abertay University Application

CAUTION: This email originated from outside the University. Do not click links or
open attachments unless you recognise the sender and know the content is safe. If
unsure, report it via the "Phish Alert Report" button.

i
Thank you for providing further information. As discussed on our call the other day, |
plan to hold another panel to review this.

We note the approach taken within the QMPF Addendum which is helpful for us to
understand the overall cost split between the 30-year cost and the cost up to 2038.
We understand that this approach was taken as Abertay University have a
commitment to transition to net zero by then.

The assumption that the gas boilers would be replaced with ASHPs in 2038 cannot
necessarily be discounted, however this is naturally speculative, and the best option
will likely change over the next decade (e.g. there may be a different heat network
opportunity, or the costs of installing and operating large ASHPs could change).

| appreciate that the BaU option must be considered in the context that the University
will have to decarbonise in some way eventually, but the short to medium term
financial costs can be understood more clearly. We are currently lacking a clear
understanding of the cost of the heat network in comparison with Business as Usual
(without grant) over the short term. The following information would be helpful:



¢ Noting that the heating costs were excluded for the non-third-party heat
counterfactual, can you provide the current annual heating costs for the
University, possibly including how this could change over the next 5 years.
The observed heating cost for the last financial year (or most recent data
available) would be helpful.

e The cost of any required gas boiler replacements over the next 5 years

The approach taken in Table 10 within the Outline Business Case is a good guide on
how existing/BaU costs could be presented.

Mani thanks,

!ea\ In !UI‘!IHQS !ellvery !IVISiOI’l

5 Atlantic Qua
Tel:

150 Broomielaw | Glasgow G2 8LU
@gov.scot

’I‘ Scottish Government g S COT L A N D

From: @abertay.ac.uk>

Sent: 21 April 2025 08:22
To: m@gov.scot>
Cc: Heat Network Fund < eatNetworkFund@qov.scot>_

ubject: RE: Scotland's Heat Network Fund: Abertay University Application

Morning All,

| added a reference table within the revisions section for ease of picking up
amendments.

Best

Abertay University | Bell Street | Dundee | DD1 1HG

e-@abertav.ac.uk
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Abertay University is a charity registered in Scotland, No: SC016040

Sent: Il 56
To: *@gov.seot
Cc: Hea eworkFund@qov.scot;_@gov.scot

Subject: RE: Scotland's Heat Network Fund: Abertay University Application
Importance: High

Good af'ternoor-

Thank you for your note below and | offer the following and attached as a response:

-~ TOP MODERN - TOP 3 TOP 10 IN UK

Project programme

e SHNF currently has funding available up to the end of March 2026. We have
agreed in our meetings that this is not viable for the project, and that an
extension to SHNF would be required. Given the programme does not align
with the deadline, we are currently unable to consider offering a
commercialisation grant for the project.

¢ As discussed, Scottish Government is currently considering options on
providing funding for heat networks beyond March 2026.

Abertay University:

We wrote to the Cabinet Secretary for Finance and Local Government on March 5.
This made clear our support for Scottish Government policy objective in relation to
net zero and, specifically, heat networks.

The letter was explicit in the additionality funding brings to the project and, without it,
the project cannot proceed, and consequential private sector investment and
economic opportunities will be lost.

Given the opportunity that this project brings we would urge you to use this project to
demonstrate the commitment to Heat Networks in Scotland and support our call for
funding that runs through the current parliamentary session.



We have further meetings scheduled and would welcome a follow up meeting with
you to discuss our next steps.

Technology solution & counterfactual

o Helpful analysis was provided on a low carbon alternative option of individual
air source heat pumps. This has helped justify the low carbon heat network in
comparison to other options that align with net zero.

¢ The business case should also present the most realistic counterfactual if the
application does not receive a grant offer. This is required to demonstrate the
additionality and value for money the grant would provide, as well as provide
comfort that Abertay University has considered how the heat network
compares to the counterfactual. A comparison the whole life costs of the

proposed heat network to the whole life costs of the counterfactual would be
beneficial.

Abertay University:

A counterfactual position based on renewal of gas based systems (non-third party
heat counterfactual) is included in the attached revised Outline Business Case V1.2
and addendum financial model — Appendix 20. This sets out whole life costs, NPV
and associated comparison with the low carbon heat network.

It is worth noting the gas based counterfactual position brings with it many more
disadvantages than the evident short term cost benefit. The argument is rehearsed
in the revised Outline Business Case.

Alignment with LHEES and wider heat network potential

Abertay University:

Our application dated 14t November 2024 included a statement regarding
alignment with Dundee City Council’s LHEES and LAEP.

The Outline Business Case and associated appendices describe the
opportunity that exists in terms of extending the heat network. The university
campus is located in the city centre and within the priority Zone 1 of DCC'’s
LHEES. The campus is surrounded by publicly owned non-domestic buildings
which are already identified in a Memorandum of Understanding with Dundee
City Council (Appendix 10) for future connection to a heat network.

The letter of support from the Dundee Climate Leadership Group (Appendix 11)
sets out the coalition’s aligned objectives across the city. The following extract
is explicit in its terms:

“The initial stage of this vital project, with the decarbonisation of the University's
Energy Centre at its heart, provides a significant opportunity to connect the
Enerqgy Centre as part of a wider city centre heat network. The University's




Centre is therefore vital to the University, the city centre and the wider climate
change, health and economic ambitions of the city of Dundee”

We have cross party political support and recognition from Scottish
Government that our project “aligns with current policy objectives”. These
objectives necessarily include the ability to expand the network and to
implement a project that can be replicated elsewhere in Scotland and the UK.
It is notable that our project addresses the “Challenges to achieving pace &
scale” as detailed in the Scottish Futures Trust — “Heat Networks Delivery
Models” final report dated February 2024, summarised as follows:

e Multiple and competing policy objectives

o This is addressed above through our coalition of Dundee Climate
Leadership Group.

o It was recognised at our meeting with the Heat Network Fund on
23 January that this coalition and singular vision on heat
networks was unique in Scotland.

¢ Lack of knowledge, skills and capacity

o Abertay University has invested significant funds in developing
external consultancy support.

o We have engaged with leading legal and financial specialists
working within the heat network sector to ensure our application
is both thorough and robust.

e Demand assurance to encourage investment:

o The MoU noted earlier and DCLG letter of support gives strong
indication to the private sector that extension of the heat network
is not only viable, but deliverable in the short to medium term.

o Dundee City Council are actively working on developing the
scope around a city wide network and this further demonstrates
the seriousness of the opportunity that exists for private sector
infrastructure investment.

e Public procurement

o We discuss our preferred procurement strategy in the outline
business case.

o This has been further discussed and detailed in responses to
earlier queries from the Fund and at our meeting of 14" March.

o We are satisfied that our approach will bring the greatest benefits
commercially to our project and allow our partners to work
collaboratively in developing the city wide network.




Governance & skills

. m The application would benefit from
additional detail on the experience of those identified to manage the project.
The role of external advisors on this project is unclear, specifically on whether
this advice will continue.

Abertay University:

There is a governance section within the Management Case of the outline business
case. It shows the distinction between, and independence of, the university
Governance team structure and the project delivery team.

The university takes Governance seriously and transparency in reporting and
reporting structure will be developed further leading up to full business case and
made available at every stage of project delivery.

External advisors will continue to be commissioned by and support the university in
delivery of the project.

Further details will be provided in the period leading up to full business case. Any
specific requirements from Scottish Government or the Fund will be accommodated
in our Governance structure.

Later application
o If a delivery partner is appointed, we understand that the proposals will
become more detailed as the full business case is developed. With this in
mind, the panel has provided a few specific points where further information
should be provided at that stage:
o Risk register should be updated with further detail provided on the
specific proposals

More detail and evidence around the carbon calculations, Hb
, and the energy centre location would be

OT beneftit to the application.




Abertay University:

These points are noted and all information requested will be submitted as the full business case
is developed.

We would suggest that a meeting is convened as early as possible after we receive a positive
outcome to our application. The wider team can work with you in developing concise responses
to any requests from the Fund.

| trust this responds to your queries and | look forward to hearing from you with a
view to further dialogue on the project.

Thank you again for your continued support and have a good weekend.

Best

ertay University ree undee | DD1 1HG
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Following our recent meetings to discuss the heat network project, | am carrying out
an agreed action to provide written feedback following review by the SHNF appraisal
panel. 've summarised the main points below.

Project programme

SHNF currently has funding available up to the end of March 2026. We have
agreed in our meetings that this is not viable for the project, and that an
extension to SHNF would be required. Given the programme does not align
with the deadline, we are currently unable to consider offering a
commercialisation grant for the project.

As discussed, Scottish Government is currently considering options on
providing funding for heat networks beyond March 2026.

Technology solution & counterfactual

Helpful analysis was provided on a low carbon alternative option of individual
air source heat pumps. This has helped justify the low carbon heat network in
comparison to other options that align with net zero.

The business case should also present the most realistic counterfactual if the
application does not receive a grant offer. This is required to demonstrate the
additionality and value for money the grant would provide, as well as provide
comfort that Abertay University has considered how the heat network
compares to the counterfactual. A comparison the whole life costs of the
proposed heat network to the whole life costs of the counterfactual would be
beneficial.

Alignment with LHEES and wider heat network potential

A key outcome for Scottish Government will be the ability and likelihood of the
heat network connecting to other buildings in the area, and facilitating low
carbon heating in Dundee city centre. The application should demonstrate as
strongly as possible how this will be achieved. This will be key to
demonstrating the overall value for money the grant would achieve.

Governance & skills

Governance around delivery is unclear. The application would benefit from
additional detail on the experience of those identified to manage the project.
The role of external advisors on this project is unclear, specifically on whether
this advice will continue.

Later application

If a delivery partner is appointed, we understand that the proposals will
become more detailed as the full business case is developed. With this in
mind, the panel has provided a few specific points where further information
should be provided at that stage:
o Risk register should be updated with further detail provided on the
specific proposals
o More detail and evidence around the carbon calculations,
and the energy centre location would be
of benefit to the application.



If you have any questions, please do get in touch.

Kind regards,

!ea\ ! !nergy !lmency !co“an!
5 Atlantic Quay | 150 Broomielaw | Glasgow G2 8LU
Tel: @gov.scot
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This e-mail (and any files or other attachments transmitted with it) is intended solely
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying
or distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform
the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.
The views or opinions contained within this e-mail may not necessarily reflect those
of the Scottish Government.
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Abertay University is a charity registered in Scotland, No. SC016040

Follow us: www.abertay.ac.uk | @AbertayUni | AbertayLinkedin |
AbertayFacebook

Any views or opinions expressed in this email and any attachments are solely those
of the author and do not necessarily represent those of Abertay University. This
email and any attachments may be confidential and are intended solely for the use
of the intended recipient. If you are not the intended recipient, you must take no
action based on the email or its attachments, nor must you copy or show them to

anyone. Please contact the sender if you believe you have received this email in
error.
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