Annex A
Meeting note: Cabinet Secretary for Health and Social Care & Minister for Social
Care, Mental Wellbeing and Sport meeting with Clir Paul Kelly
20 March 2025
NCS Advisory Board scope and membership
Present:

Neil Gray, Cabinet Secretary for Health and Social Care
Maree Todd, Minister for Social Care, Mental Wellbeing and Sport

Councillor Paul Kelly, CoSLA

Eddie Follan, CoSLA

Redacted — 38(1)(b), CoSLA

Donna Bell, Scottish Government

John Paul Liddle, Scottish Government

Redacted — 38(1)(b), Scottish Government

Purpose:

1. The meeting was an opportunity for the Cabinet Secretary, Minister and

Councillor Kelly to discuss the scope of the NCS Advisory Board, specifically
in relation to children’s services

Discussion:

2. The Cabinet Secretary opened the meeting by inviting Clir Kelly to outline his
concerns relating to the NCS Advisory Board.

3. Councillor Kelly emphasised that Council Leaders wished to make sure the
advisory board was progressed in partnership. Reassurances on that point
had been very helpful. Redacted — 30(b)(ii)

4. Redacted — 30(b)(ii)

5. Redacted — 30(b)(ii)

6. Redacted — 30(b)(ii)

7. Redacted — 30(b)(ii)

8. Redacted — 30(b)(ii)

9. Redacted — 30(b)(ii)



10.Redacted — 30(b)(ii)
11.Redacted — 30(b)(ii)
12.Redacted — 30(b)(ii)
13.Redacted — 30(b)(ii)
14.Redacted — 30(b)(ii)
15.Redacted — 30(b)(ii)
16.Redacted — 30(b)(ii)
17.Redacted — 30(b)(ii)
18.Redacted — 30(b)(ii)
19.Redacted — 30(b)(ii)
20.Redacted — 30(b)(ii)
21.Redacted — 30(b)(ii)
22.Redacted — 30(b)(ii)
23.Redacted — 30(b)(ii)
Actions:
e Redacted — 30(b)(ii)

e SG and COSLA officials to consider wording of options to put to COSLA
Leaders

e Councillor Kelly to convene a special Leaders Meeting

e Ministers and Councillor Kelly to meet again on Monday 24" to review
progress.



Meeting with Chairs and Vice Chairs (C&VCs) Exec Group - 28 January 2025 - Note

Meeting with Chairs and Vice Chairs (C&VCs) Executive Group
Date: 28 January 2025

Time: 14:15 - 15:00 (part of a longer meeting)

MS Teams

Attendance:

Present: Cllir Rachael King (RK) — Chair, ClIr Muriel Cockburn (JC), Gerry O’Brien
(GOB), Brian Moore (BM), Clir John Cooke (JC), John Tomlinson (JT), Dennis
Robertson (DR)

Apologies: Lucy O’Leary, Andrew Cogan, Chris Cunnigham, Tim Pogson, Natasha
Cornick, John Fraser, and [exemption s.38(1)(b)]

Health and Social Care Scotland:
[exemption s.38(1)(b)]

Scottish Government:
John Paul Liddle (JPL) — Deputy Director, National Care Service Development
[exemption s.38(1)(b)]

SG Integration Governance Team
[not in scope]

[not in scope]

National Care Service (NCS)

RK handed over to JPL, who outlined the revised approach to the NCS Bill. He
explained the decision not to proceed with Part 1 but to continue with Parts 2 and 3
of the bill. Some elements of part 1 such as information sharing across health and
social care services and Anne’s Law will be retained.

Discussions about other key elements of Part 1, such as independent advocacy and
establishing a Chief Social Work Agency are ongoing. The NCS Board will proceed
as a non-advisory body, ideally with a Chair with lived experience, to promote
improvement.

JPL discussed improving monitoring under the 2014 Act and highlighted national
commissioning opportunities, including procurement processes. He emphasised the
importance of IJBs for service delivery and ensuring lived experience voices are
represented.

RK suggested it would be helpful to invite NCS colleagues to the full network
meeting for an in-depth discussion.

e Comments about individual 1JBs doing things differently.
e Variance across delivery with non-NHS providers and complex cases, at a
different level, in terms of skills and resources
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JPL in response stated it was essential that we do not stifle innovation but sharing
good practice is vital. In response to complex cases, work is ongoing on developing
the One for Scotland approach with a possibility of national or regional
commissioning.

BM welcomed the escalation framework and the involvement of lived experience. He
raised the issue of voting and non-voting members of |JBs.

JPL responded that membership and voting rights might be explored further within
the 2014 Act; however, there is no firm position on that at the moment.

GOB highlighted significant variations in the services and functions delegated across
different IJBs. He suggested that introducing some level of consistency might be
beneficial.

JPL said that the consistency will be explored in more detail going forward.

Action Point: [exemption s.38(1)(b)] to liaise with [exemption s.38(1)(b)] and SG
colleagues to facilitate NCS colleagues’ attendance at the full network event in
the near future.



