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DOCUMENT 1 

 

Minutes of Meeting of the ScotWind Roundtable Discussion  

Thursday 09 November 2023   

           

Present:  

Ms Martin Minister for Energy and the Environment (Chair),   

Michelle Quinn, Director, Offshore Wind Directorate  

Mark Baxter, Project Director, Caledonia   

Geir Birkeland, Project Director, Talisk Offshore Wind   

Richard Eakin, Project Director, CampionWind & MarramWind  

Mandy Gloyer, Head of Offshore Wind Development, MachairWind  

Richard Haydock, Programme Director, Morven  

David Hinshelwood, Project Director, Muir Mhor  

Stephen Kerr, Project Director, West of Orkney  

David Willson, Senior Project Manager, Ossian  

Mike Hay, Deputy Project Director, West Of Orkney   

Ewan Walker, Project Director, Arven   

Alasdair MacLeod, Project Director, Buchanan   

Ian Taylor, Project Director, Bowden & Ayre  

Cein Desmond, Project Director, Stoura    

Tanya Davies, Project Director, Havbredey   

Sara MacLean, Project Director, Havbredey & Spioraid na Mara   

David Robertson, Portfolio Director, Stromar, Bellrock & Broadshore  

Stuart McAuley, Project Director, West of Orkney   

Stuart Barnes, Head of External Affairs, Morven   

[redacted – Personal Information - Regulation 11(2)], Interim Deputy Director,  

Offshore Wind Directorate  

[redacted – Personal Information - Regulation 11(2)], Deputy Director, 

Offshore Wind Directorate  

[redacted – Personal Information - Regulation 11(2)], Head of Strategic  

Coordination, Offshore Wind Directorate   

[redacted – Personal Information - Regulation 11(2)], Head of Electricity  

Regulation and Networks  
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[redacted – Personal Information - Regulation 11(2)], Head of Marine  

Directorate Licensing Operations Team   

[redacted – Personal Information - Regulation 11(2)], Policy Advisor, Offshore 

Wind Directorate  

  

  

   

Apologies:  

No apologies received.   

  

Introductory Remarks   

1. Ms Martin, Minister for the Environment and Energy, opened the roundtable 

discussion by thanking everyone for taking the time to attend.   

2. Ms Martin emphasised how important the ScotWind programme will be in helping 

Scotland achieve our net zero ambitions, ensuring a just transition, new jobs, and 

future supply chain.   

3. Ms Martin highlighted publication in the coming weeks, of recommendations from 

the First Minister’s Investor Panel, affirming ScotWind has the scale to attract 

serious international key investment, while raising the profile of Scotland’s 

investment landscape.   

4. Ms Martin advised ScotWind will require a fundamental shift from funding to 

financing, and for public and private sectors to work very closely together.   

5. Ms Martin invited all attendees to give a short introduction.  

  

Agenda Item 2, Contracts for Difference Allocation Round 6   

6. Ms Martin introduced agenda item 2, sharing her disappointment around the 

absence of offshore wind from Allocation Round 5.   

7. Underlining the critical importance of getting the right approach in anticipation of  

Allocation Round 6, Ms Martin highlighted that, a letter from Cabinet Secretary Mr 

Neil Gray was issued to UK Government in early November, highlighting the 

need for urgent action to support and maintain the continued growth of the sector. 

The letter also requested a meeting with the Secretary of State for Energy 

Security and Net Zero, to discuss industry needs, mirroring similar asks SOWEC 

and Scottish Renewables had of the UK Government.   
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8. Ms Martin then opened the floor to developers, encouraging feedback and 

comment from everyone. Ms Martin asked for developers’ views on what they 

need from AR6 in terms of programme and delivery, and how AR6 will impact 

supply chain confidence?  

  

  

9. Following discussion, feedback from developers included:  

• [redacted - Third party interests - Regulation 10(5)(f)]  

• AR6 needs to give confidence and provide a steady roadmap for future 

rounds.  

• [redacted - Third party interests - Regulation 10(5)(f)]  

• Re-set required to maintain momentum and regain industry confidence.  

• [redacted - Third party interests - Regulation 10(5)(f)]   

  

  

Agenda Item 3, Supply Chain   

10. Ms Martin opened by emphasising the Scottish Government are committed to 

ensuring that the indigenous work force and supply chain will maximise the 

benefits of ScotWind for the whole of Scotland.   

11. Ms Martin then introduced Mark Baxter, member of SIM group, SOWEC co-chair 

and project developer of Caledonia.   

12. [redacted - Third party interests - Regulation 10(5)(f)]  

13. It was highlighted that some developers would like to see further offshore wind 

ambitions set within the final publication of the Energy Strategy and Just 

Transition Plan.   

14. Ms Martin shared a brief update on the recent announcement of up to £500 

million strategic commercial and grant investment. Ms Martin said that the 

investment clearly underlines the Scottish Governments absolute determination 

to maximise the economic opportunity from offshore wind.   

15. Ms Martin then opened the floor asking for comment and feedback on the SIM 

and Scottish Government actions to support, highlighting the need for developer 

collaboration and collective action.   

  

    

16.Feedback from developers included:   

• [redacted - Third party interests - Regulation 10(5)(f)]  
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• Working together with a sense of urgency must be maintained.  

  

Agenda Item 4, Grid  

17. Ms Martin opened by reminding developers that while grid is not within the remit 

of Scottish Government, conversations around this important area are incredibly 

helpful and will help inform future conversations with UK Government.  

18. Ms Martin introduced [redacted - Personal Information - Regulation 11(2)], Head 

of Electricity Regulation and Networks for Scottish Government.   

19. [redacted - Personal Information - Regulation 11(2)] offered an overview on the 

work currently underway by Scottish Government, including recent engagement 

with UK Government and member groups actions.   

20. Developers acknowledged that everyone is working hard to find a solution to grid 

constraints, with engagement with UK Government being mainly positive.  

21. [redacted - Third party interests - Regulation 10(5)(f)]   

22. [redacted - Third party interests - Regulation 10(5)(f)]   

23. [redacted - Third party interests - Regulation 10(5)(f)] 

• [redacted - Third party interests - Regulation 10(5)(f)]  

 

24. Ms Martin and [redacted - Personal Information - Regulation 11(2)], thanked 

everyone for their very helpful feedback and comments.   

25. Ms Martin provided assurance that Scottish Government are aware of delays and 

offered a commitment to continue engagement in this area.    

  

Agenda Item 5, Skills Passport   

26. Ms Martin moved to offer an update on Skills Passport, providing an update on 

the work underway between the different offshore energy sectors.  

27.Ms Martin emphasised this key, industry driven area of work is important for all of 

those involved in the sector, stressing the importance of a Skills Passport which 

puts workers at the centre while working for the employer is a key outcome.   

28. The Skills Passport needs to give certainty to the current workforce that they 

already have skills and competencies that can be transferable to a different 

sector.  

29. Ms Martin acknowledged that while this area of work remains underdevelopment, 

developers may have limited views, however asked developers to consider 
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industry views on how Scottish Government can take this work forward for future 

discussion.   

  

Agenda Item 6, Consent and Planning   

30. Ms Martin acknowledged Scottish Government are aware that the delivery of a 

sectoral marine plan which supports the sector, and effectively considers 

potential impacts at strategic level, is critical as we move forward.   

31. An update was provided on the timeline of the work, which remains under 

regular review.   

32. Ms Martin advised that officials are working hard to ensure the delivery of a 

robust and evidence-based product at pace.   

33. Ms Martin shared that good progress was being made on the various impact 

assessments required to deliver the sectoral marine plan.   

34. Ms Martin shared that work is underway to develop Scottish Government policy 

and guidance to implement reforms in light of the Energy Act 2023, which will 

include our approach to compensatory measures.   

35. Ms Martin advised that officials will be seeking input from developers in the 

coming months to support an approach for efficient deliverability.   

36. [redacted - Internal communications – Regulation 10(4)(e)]  

  

37. [redacted - Internal communications – Regulation 10(4)(e)]  

38. Michelle Quinn, Director of Offshore Wind, offered an update on the work of  

SOWEC, advising [redacted - Internal communications – Regulation 10(4)(e)]  

39. [redacted - Internal communications – Regulation 10(4)(e)]  

40. Developers were invited to consider what action needs to be taken to engage 

and update on the latest developments of the work underway.   

41.Following discussion main points offered from developers included:   

• [redacted - Third party interests - Regulation 10(5)(f)] 

 

42. [redacted - Internal communications – Regulation 10(4)(e)]  

43. [redacted - Personal Information - Regulation 11(2)], Head of Marine Directorate 

Licensing Operations Team offered an update on streamlined process and 

timelines, reminding developers that the quality of applications and information 

provided at the outset will reduce timelines for completion.   
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44. Michelle Quinn, Director of Offshore Wind, advised that Scottish Government 

understood the challenges being faced with investor decisions and current 

tensions with consent. Michelle moved to provide assurance that enhanced 

capacity is being driven forward within the directorate.  

45. Michelle encouraged developers to offer feedback on areas needing 

improvements. Michelle asked the developers to consider if forums like today met 

their needs, inviting them to engage with officials should they like to see more 

opportunity for developer collaboration and engagement in the future.   

46. Ms Martin offered closing remarks, reminding the developers to remain engaged 

with officials and encouraged communications between all parties.   
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DOCUMENT 2 

 

What ScotWind Roundtable discussion with senior representatives 
from ScotWind projects 
 

Where Conference Rooms A+B 
St Andrews House 
Edinburgh 
EH1 3DG 
 
Hybrid option also available 

When 13:30 – 14:40 
Tuesday 13 August 2024 

Key message(s) • The Scottish Government is determined to maximise the 
opportunities from offshore wind – for energy security, the 
environment, the economy and the Scottish supply chain – 
in a way that is sustainable and aligns with our marine 
planning framework.  

• The 20 Scotwind projects are key to unlocking investment, 
jobs and wider supply chain opportunities.  

• I recognise Scotwind’s contribution to growing floating 
offshore wind deployment capability in Scotland. 

• Today is the second roundtable we have held, and I really 
welcome the opportunity of a frank and open discussion 
about the challenges and opportunities ahead, and the 
work we can do together to address those. 

Who A list of ScotWind developers in attendance is at Annex B. 

Why An opportunity to hear directly about the opportunities and 
challenges the Scotwind developers are facing and continue 
building a positive collaborative relationship with them. 

Supporting 
official  

Michelle Quinn - Director of Offshore Wind, [redacted - 
Personal Information - s11(2)] 
Ragne Low - Deputy Director of Offshore Wind, [redacted - 
Personal Information - s11(2)] 
 

Briefing 
contents 

Annex A: Event programme and discussion points 
 
Annex B: Guest list and attendees 
 
Annex C: Background brief 
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ANNEX A 
 

AGENDA 
 
Timing 
 

Item Chair 

5 minutes • Introductions and opening remarks 
 

Cabinet Secretary for 
Net Zero and Energy  

20 minutes • Supply Chain – Strategic Investment Model 
(SIM) Progress and Investment Programme 

 

Cabinet Secretary for 
Net Zero and Energy 

15 minutes 
 

• Grid Head of Onshore 
Electricity Policy  

15 minutes • Contracts for Difference (CfD) 
 

Cabinet Secretary for 
Net Zero and Energy 
 

10 minutes • Planning and consenting 
 

Head of Marine 
Directorate Licensing 
Operations Team  

5 minutes • Summary and closing remarks 
 

Cabinet Secretary for 
Net Zero  

 
ITEM 1: Introductions and opening remarks  (5 minutes) 
 

• Welcome and thank you all for taking the time to travel and join this meeting 
today. I also welcome all of you joining us virtually. I am delighted to host today’s 
roundtable and look forward to an informative and productive discussion. 

• I would like to take the opportunity to reiterate just how important ScotWind is in 
helping Scotland decarbonise, and critically, in helping to drive investment into 
green industry.  

• Reflecting this importance and Scottish Government’s absolute determination to 
maximise the economic opportunities from our offshore wind potential, our pledge 
of up to £500 million of commercial and grant investment over the next five years 
sends a clear message to potential investors that Scotland is well on its way to 
establishing itself as a renewable powerhouse.  

• This investment will also support market certainty and help create a highly 
productive, competitive economy while providing opportunity for thousands of 
new jobs. 

• Cabinet Secretary can then invite attendees to introduce themselves. 
 
ITEM 2: Supply Chain – Strategic Investment Model (SIM) Progress and 
Investment Programme (20 minutes) 
 
Introductory points to make: 

• We recognise the significant commitments you have made to Scotland’s supply 
chain in your projects’ Supply Chain Development Statements (SCDS). 

• We expect you to honour the commitments made in your SCDS, and we are 
committed to working with you to ensure that barriers to meeting those 
commitments are addressed early. 
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• Offshore wind represents a significant opportunity to create thousands of good 
Scottish jobs. We want to work with you to realise this opportunity, and to ensure 
a just transition that takes our existing skilled workforce and supply chain with us. 

• I’d like to take the opportunity to express my gratitude for your continued efforts 
to work collaboratively to ensure that our supply chain and infrastructure is ready 
in time for the offshore wind build out in Scotland. I am very pleased to see your 
continued efforts towards concrete outcomes from the SIM process. 

 
You will then wish to open up for discussion.  
 
Questions for discussion  

• How have workshops held for the SIM priority and progress projects crystallised 
your thinking around potential early investments you can make into the supply 
chain?  

• What are your expectations of any future workshops with project proponents? 
What you would find useful from a developer’s perspective? 

• What could we do to encourage further collaboration and early investment into 
supply chain in the offshore wind sector?  

• I would be interested to hear more about what action is needed, from industry 
and government, to move closer to the ambitions set out in the Supply Chain 
Development Statements? 

• We understand that the UK Government will be finalising the Sustainable Industry 
Reward guidance and framework by September. Are there any key outstanding 
issues for Scottish projects? 

 
Lines to take: 
 
Up to £500m strategic investment 

• Our strategic investment of up to £500m to anchor the offshore wind supply chain 
in Scotland will support market certainty, helping to create a highly productive, 
competitive economy, providing thousands of new jobs, embedding innovation and 
boosting skills.  This investment will be routed through our Enterprise Agencies 
and the Scottish National Investment Bank, with up to £67 million available this 
year. 

• While this strategic investment will be aimed at major manufacturing facilities and 
infrastructure upgrades, we expect the whole of the supply chain, and the whole 
of Scotland to benefit.   

 
Sustainable Industry Reward (SIR)  

• We are continuing to engage with the UK Government in relation to the SIR. 

• We are working with CES, SNIB, HIE and SE to consider further responses to the 
draft allocation frameworks and ensure that key issues are addressed. 

• We would welcome further discussion on incentivising early investment through 
the scheme.  

 

Green Industries Growth Accelerator (GIGA) 
[Redacted - Internal communications - Regulation 10(4)(e)] 

• We were liaising with the previous UK Government on its plans for the Green 
Industries Growth Accelerator to ensure that infrastructure and supply chain for 
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offshore wind are supported. We are continuing to work with the new UK 
Government to promote Scottish interests in the context of GB Energy and wider 
UK policy and programmes. 
 

Industrial Growth Plan (IGP) 

• The IGP was designed to provide an action plan to address the challenges and 
secure the future opportunity for offshore wind in the UK. In order for the IGP to 
be a success the sector will need to get behind the plan and work collectively to 
achieve the outcomes.  

 
Strategic Investment Model (SIM) 

• The Scottish Government remains supportive of and interested in the SIM 
process. As you know, the Scottish Government did not take part in the 
prioritisation exercise – which was industry led. 

• Public sector funding will continue to be subject to rigorous due diligence and 
value for money assurance processes. 

• The SIM will anchor supply chain and port investment critical to the expansion of 
Scotland’s offshore wind capacity while supporting the deployment of ScotWind.  
  

ITEM 3: Grid (15 minutes) 
 
Introduce [redacted - Personal Information - Regulation 11(2)], Head of Onshore 
Electricity Policy, Scottish Government who will give a brief overview (3 
minutes) of the current work on Grid. 
 
Points to make: 

• We welcomed the UK Government’s proposals to accelerate transmission 
infrastructure and speed up the grid connections process. These reforms are 
critical to enabling our just transition to net zero.   

• We are strongly encouraging the National Grid Electricity System Operator (ESO) 
to explore all avenues to accelerate connection timelines for all ScotWind 
projects. 

• We are seeing increasing levels of community opposition to electricity 
infrastructure in some parts of the country.  

• It is vital that communities are meaningfully engaged as development proposals 
come forward. This engagement must happen at an early stage, and developers 
must take every opportunity to work with communities as projects develop, and 
well in advance of submitting any applications for consent. 

• Community acceptance will be key to whether grid projects go ahead in a timely 
manner, and any potential delays will have a serious impact on the deployment of 
renewables projects. 

 
You will then wish to open up for discussion. 
 
Questions for discussion: 

• Whilst networks policy and regulation are reserved to the UK Government, is 
there anything more the Scottish Government could be doing to promote timely 
connection for offshore projects?  
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• Are developers aware of community concerns in relation to grid upgrades, and 
what action is industry taking, or could industry take, to help address these?  

 
Lines to take: 
 
UK Government grid reforms 

• We welcomed the UK Government’s proposals to accelerate transmission 
infrastructure and speed up the grid connections process. These reforms are 
critical to enabling our just transition to net zero.    

• We welcome the UK Government’s mission to deliver cheaper and clean power 
by 2030 in appointing Chris Stark as Head of Mission Control for Clean Power 
2030.   

• We are engaging with the UK Government at Ministerial and official level on grid 
issues and continue to urge the UK Government and ESO to implement the 
Transmission Acceleration Action Plan and Connections Action Plan as swiftly as 
possible.  

 
Community concerns  
• It is imperative that communities have the opportunity to have their say on 

developments in their area to ensure that any potential impacts are minimised. 

• This engagement must happen at an early stage, and developers must take 
every opportunity to work with communities as projects develop, and well in 
advance of submitting any applications for consent. 

• When proposals do come forward they will be subject to robust planning and 
consenting processes.  

• Scotland has some of the most stringent environmental impact assessment 
regulations anywhere in the world and our planning and consenting systems 
ensure that local communities can have their say. 

• It is not appropriate for Ministers to comment on potential projects that may come 
forward for determination. 

• The National Planning Framework 4 (NPF4) makes clear that potential impacts 
on communities, nature and cultural heritage, including the cumulative effects of 
developments, are important considerations in the decision-making process. 

 
ITEM 4: Contracts for Difference (CfD, 15 minutes) 
 
Introductory points to make: 

• We welcome the UK Government announcement to increase the CfD budget for 
this summer’s Allocation Round 6 (AR6) to up to £1.5 billion, with up to £1.1 for 
offshore wind alone. 

• The increased budget sends a clear signal to industry in Scotland, helping secure 
project delivery, as well as investor and supply chain confidence. 

• We are also pleased to see that the budget allocation for floating offshore wind 
has more than doubled. 

• The UK Government should provide sufficient budget to underpin future CfD ARs 
to deliver Scottish projects at scale for both onshore and offshore wind. 

• This would provide much-needed clarity on the longer term approach that will be 
taken to support the sector and the certainty needed to secure investment in the 
Scottish supply chain. 
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You will then wish to open up for discussion. 
 
Questions for discussion:  
 

• What are your reflections on the increased budget for AR6? 

• How can the Scottish Government support industry efforts to maximise the 
benefits of the increased CfD funding?  

• Looking past the latest announcement, what specific actions can the Scottish 
Government take to help ensure that Scottish projects are well-positioned to 
compete in future CfD auctions and secure a fair share of the increased budget? 

• What do you see as the biggest challenges for Scottish projects in CfD auctions, 
and how can Scottish Government best work with you to address these? 

 
ITEM 5: Planning and Consenting (10 minutes) 
Points to make: 

• [redacted - Internal communications - Regulation 10(4)(e)] 
 
Introduce [redacted - Personal Information - Regulation 11(2)], Head of Marine 
Directorate Licensing Operations Team, Scottish Government who will give a 
brief overview of the current work on Planning and Consenting. 
 
 
You will then wish to open up for discussion. 
 
Questions for discussion: 
 

• How would it be useful to engage you on the latest developments of this work? 

• [redacted - Internal communications - Regulation 10(4)(e)] 

• What more could the Scottish Government be doing on planning and consents? 
 
ITEM 6: Summary & Closing remarks (5 minutes)  
 

• Thank you to each of you for joining us today and contributing to  an informative 
and useful discussion. We have covered a lot in a short period of time, and I 
would like to reiterate that your views and insights are invaluable.  

• The delivery of our offshore wind potential remains one of the Scottish 
Government’s key priorities and we remain absolutely committed to a just 
transition, delivering for our net zero ambitions, our economy and our 
environment. 

• Before we close, I would like to assure you that my officials and I continue to 
engage with the UK Government and industry on the key issues discussed today. 
The Scottish Government recognise collaboration, on all levels, will be key to  the 
success of the Scotwind projects and industry that you all represent. 

• Each of us has a responsibility to contribute to get this transition right. With all 
eyes on Scotland, we must do all that we can to truly maximise the opportunities 
from ScotWind – for energy security, the environment, the economy, and the 
Scottish Supply chain.  
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ANNEX B 
 

Attendees are comprised of developers, industry bodies and government officials. 
The attendee list is as follows: 
 

Organisation Name Job title 

Scottish Government 
Gillian Martin 
MSP 

Cabinet Secretary for Net 
Zero and Energy 

Scottish Government Michelle Quinn Director of Offshore Wind 

Scottish Renewables Claire Mack Chief Executive  

Project Company Name Job title 

Arven 
Mainstream / 
OceanWinds Ewan Walker Project Director 

Ayre TWP Ian Taylor Project Director 

Bellrock Renantis / BlueFloat 
David 
Robertson Portfolio Director  

Bowdun TWP Ian Taylor Project Director 

Broadshore Renantis / Bluefloat 
David 
Robertson Portfolio Director  

Buchan 
Floating Energy 
Allyance Clare Lavell Project Director 

Caledonia OceanWinds Mark Baxter Project Director 

CampionWind Shell / SPR 
Gordon 
Shearer Project Director 

Havbredey Northland Power Sara McLean Project Director 

MachairWind SPR Mandy Gloyer 
Head of Offshore 
Development (Scotland) 

MarramWind Shell / SPR 
Gordon 
Shearer Project Director 

Morven bp / EnBW 
Richard 
Haydock  Project Director 

Morven bp / EnBW Stuart Barnes Project Director 

Muir Mhor 
Vattenfall / Fred 
Olsen 

David 
Hinshelwood Project Director 

Ossian 
SSE / Marubeni / 
CIP David Wilson Project Director 

Stoura ESB Cian Desmond 
Project Director of 
Shetland Project  

Site 18 (NE1) 
OceanWinds / 
Mainstream Ewan Walker Arven Project Director 

Spioraid na 
Mara Northland Power Als Scrope Project Director 

Stromar 
Renantis / BlueFloat 
/ Orsted 

David 
Robertson Portfolio Director  
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Talisk Magnora 
Emile 
Brackman Project Director 

West of 
Orkney 

Offshore Wind 
Power Limited Mike Hay Deputy Project Director 

West of 
Orkney 

Offshore Wind 
Power Limited 

Stuart 
McAuley  Project Director  

 

Scottish Government Ragne Low Deputy Director of Offshore Wind Directorate 

Scottish Government 

[redacted - 
Personal 
Information 
- 
Regulation 
11(2)] Deputy Director of Offshore Wind Directorate 

Scottish Government 

[redacted - 
Personal 
Information 
- 
Regulation 
11(2)] Head of Onshore Electricity Policy  

Scottish Government 

[redacted - 
Personal 
Information 
- 
Regulation 
11(2)] 

Head of Marine Directorate Licensing 
Operations Team 
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ANNEX C 
BACKGROUND BRIEF 
 
TOP LINES 
 
STRATEGIC INVESTMENT 
 

• We are providing up to £500m strategic investment in offshore wind sector over 
next 5 years. 

• We are kick-starting the FM’s flagship commitment to anchor our offshore wind 
supply-chain in Scotland with investment of £67 million in 2024/25.  

• This commercial and grant investment will stimulate and support private 
investment in the infrastructure and manufacturing facilities critical to the growth 
of our world-leading offshore wind sector. 

• Combined with the deployment of £20 million already committed funding to 
offshore wind projects via our Enterprise Agencies and SNIB, that brings the total 
support for offshore wind in Scotland next year to £87 million. 

• It underlines our absolute determination to truly maximise the economic 
opportunities and benefits from our offshore wind potential.   

• It will support market certainty, helping to create a highly productive, competitive 
economy, thousands of new jobs, embedding innovation and boosting skills.   

• To do this we have worked with public sector partners to develop a framework 
which will achieve strategic alignment of public sector investment in offshore 
renewables supply chain and infrastructure development.    

 
INWARD INVESTMENT 
 

• Offshore wind was highlighted by the FM Investor Panel as the single most 
important opportunity for attracting capital to Scotland and raising Scotland’s 
wider investment profile. 

• ScotWind and associated infrastructure and manufacturing projects have the 
scale to attract global investor interest. In 2024 we will further develop the 
proposal to host a sponsored conference to help attract further interest and raise 
the profile of the broader investment landscape. 

• Our commitment to invest up to £500m in the offshore wind sector over the next 
five year has been welcomed as a hugely positive signal which supports greater 
investor and supply chain confidence by both domestic and international 
interlocuters.  

• Potential inward investors, and the commercial investment community, have all 
strongly welcomed the announcement and this public sector support which 
comes at what is a crucial window of opportunity for the sector. 

 
STRATEGIC INVESTMENT MODEL (SIM) 
 

• A strong pipeline of port infrastructure and supply chain projects has emerged 
through the SIM process, with a combined total Capital Expenditure of around 
£6.5 billion. 

• Ten priority infrastructure and supply chain projects have been identified by 
industry to proceed to stage 2 of the SIM.  
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[redacted - Internal communications - Regulation 10(4)(e)] 

• This highlights a strong appetite from partners to take a strategic and collaborative 
approach to delivery of investment in infrastructure, ports, manufacturing and 
fabrication.   

• Of the ten projects, five are port facilities, four are supply chain proposals and 
one is an equipment project. Further strides have been made with nineteen 
“progress” projects being identified through the SIM.  

• Offshore wind developers and partners will work collaboratively alongside each 
project to address how to best support and accelerate  projects to be ready in 
time for offshore wind build out in Scotland. 

• This unique approach will anchor supply chain and port investment critical to the 
expansion of Scotland’s offshore wind capacity while supporting the deployment 
of ScotWind.  

 
CONTRACTS FOR DIFFERENCE 

 
We welcome the UK Government’s plans to introduce a Sustainable Industry 
Reward into the Contracts for Difference (CfD) scheme. 

• It is right that the UK Government is implementing reforms that will help 
accelerate the deployment of projects, improve our energy security and drive 
investment in the supply chain here in Scotland and across the UK. 

• However we need to see certainty on budget, implementation timescales and the 
time window for investments being recognised – any investments made by 
developers now should also qualify for AR’s 8 and 9. 

• Throughout our engagement with UK Government on this, we have also been 
clear that any reward mechanism should encourage early investment in 
manufacturing and infrastructure rather delaying it, creating certainty and allowing 
the supply chain to ready itself to support the delivery of our tremendous offshore 
wind ambitions. 

 
 
PLANNING AND CONSENTING 
 
It is important the consenting process is robust to ensure the right projects are 
built in the right place at the right time in order to support industry, protect our 
marine environment and other sea users and maximise the economic 
opportunities a secure pipeline of development will bring.  
• Through early and continued engagement with applicants and detailed publicly 

available guidance, we have in place a clear consenting process that is open and 
transparent.  

• We want to ensure we receive high quality applications which already balance both 
the environmental and development aspects - high quality applications will 
significantly expedite consenting processes.  

• We have strong record in delivering robust consents and have – to date – 
consented all of the offshore wind applications that have completed the 
consenting process, and while this does not mean every application in future will 
be successful it does demonstrate that consents are granted where it is possible 
to balance the environmental and development aspects.   
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Significant progress has already been made on maximising efficiencies in the 
offshore energy consents and licensing processes and work continues to 
further streamline where possible.  
• We recognise the need and importance of an efficient and effective consenting 

process for offshore energy projects.  MD-LOT has a streamlining team focused 
on increasing process efficiency, reducing duplication and improving external 
guidance.  

• Industry requests for guidance are being met by ongoing updates with a new (April 
2023) offshore renewable energy guidance page on the MD website, with further 
improvements made mid May 2024. 

• Work is underway to front-load process to deliver administrative and consultation 
efficiency benefits by reduction of post-consent plan requirements from 17 post-
consent plans to 11 by providing advice on application materials and frontloading 
(to be delivered in next 4 months) 

• We are working with local authorities on scope for proportionate consultation 
 
 
BACKGROUND BRIEFING  
 
SUPPLY CHAIN 
 
Supply Chain Development Statements 
 
The Supply Chain Development Statement (SCDS) process has been carefully 
designed and managed by Crown Estate Scotland (CES). 
 
As part of the ScotWind leasing round, developers were required to submit and Initial 
SCDS as part of their ScotWind bid, setting out committed and ambition expenditure 
across four phases of the project; development, manufacture, installation, and 
operations and maintenance and across four geographical areas; Scotland, UK, EU, 
and Elsewhere.  
 
The SCDS were updated within 12 months of signing the Option Agreement, and 
must be updated at least once every 3 years thereafter throughout the development 
phase of the project, from Option Agreement to Lease.  
 
Each updated SCDS must be accompanied by supporting information which sets out 
the reasons for any changes to the commitment and ambition and any other 
information as requested and required by CES to accept an updated SCDS 
 
The first updates have all been accepted by CES, and have resulted in an increased 
projected spend per project, from £1.4bn to £1.5bn average per project. 

 
Sustainable Industry Reward (SIR)  
 

The UKG has proposed introducing a Sustainable Industry Reward (SIR) to the CfD 
scheme from AR7 (2025). The SIR is not designed as a response to Allocation 
Round 5 results – the scheme was being independently drawn up as a policy 
response to renewable energy supply chain pressures.    
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The SIR will only be applicable to offshore wind projects due to their unique scale, 
and the unsustainable nature of the conditions facing the sector recently. Currently, 
DESNZ requires applicants to CfD rounds to submit Supply Chain Plans which set 
out how their project will use domestic suppliers – the Plans are assessed based on 
the level of information provided. The SIR would replace this requirement.   
 

The UKG plans to implement the SIR for ARs 7, 8 and 9. The SIR will provide 
revenue support to projects that make commitments to invest into shorter supply 
chains (ports and manufacturing facilities in UK deprived areas), greener supply 
chains (ports and manufacturing facilities anywhere in the world with a validated 
science-based target), or shorter and greener supply chains (UK deprived areas and 
validated targets). The UKG has also proposed a minimum standard of £100m per 
GW investment for fixed offshore wind projects, and £50m per GW for floating.   
 

[redacted - Internal communications - Regulation 10(4)(e)] The Government 
response was published on 13 March 2024, along with a first draft allocation 
framework. [redacted - Internal communications - Regulation 10(4)(e)]. While a 
number of key issues have been resolved (including appropriately defining deprived 
areas in Scotland), the key challenge of incentivising early investments remains 
under discussion.   
 

The UKG is currently targeting publication of the final allocation framework and 
budget for AR7 in September, with application process taking place in December / 
January.  
 

The SIR will be one of the measures to meet the Labour manifesto commitment on 
the British Jobs Bonus – officials are awaiting further detail from UKG. 
 
[redacted - Internal communications - Regulation 10(4)(e)] 
 
GRID 
 

• The UK Government is responsible for policy relating to strategic network 
planning and electricity network connections. These tasks are carried out by 
the Electricity System Operator (ESO) and regulated by Ofgem. 

• The ESO March 2024 report proposes a new electrical spine to handle the 
influx of power from offshore wind from off the north coast of Scotland. This 
option outperformed the other tested solutions.   

• [redacted - Internal communications - Regulation 10(4)(e)] 

• [redacted - Commercially Sensitive Information – Regulation 10 (5)(e)] 
 
CONTRACTS FOR DIFFERENCE (CfD) 
 
Background - UKG announcement on increased CfD Budget for AR6  

• On 31 July, the Secretary of State for Energy Security and Net Zero, Ed Miliband 
MP, announced an increased budget for CfD AR6 of up to £1.5b. This is an 
increase of £500m from last year’s Allocation Round 5 (AR5) budget, which was 
heavily criticized as insufficient to deliver on the offshore renewables ambition in 
Scotland.  

https://www.nationalgrideso.com/document/315516/download
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• The majority of funding, up to £1.1b, will be made available to offshore wind. This 
is an uplift of a total of £300m, from the £800m budget set by the previous UK 
Government. 

• Floating offshore wind and tidal energy projects will be able to benefit from a total 
of £270m funding available, un uplift of £165m from the previous budget. 

• Onshore wind and solar projects will be able to bid for a share of £185m, an uplift 
of £65m from the previous budget. 
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DOCUMENT 3 

 

[redacted - Internal communications - Regulation 10(4)(e)] 
 
Note of roundtable discussion with the Cabinet Secretary for Net Zero and 
Energy and ScotWind developers. 
 
13 August 2024, 13:30 – 14:40 
St Andrew’s House, Edinburgh   
 
AGENDA AND DISCUSSION POINTS 
 
SUPPLY CHAIN 
The Cabinet Secretary welcomed the progress being made across the supply chain 
in Scotland. She noted that ongoing discussions with the UK Government focus on 
aligning investment priorities and leveraging the most value for Scottish projects. 
Industry representatives highlighted the need for clarity on accessing the Scottish 
Government’s up to £500m strategic investment for offshore wind, and the need for 
coordination between UK and Scottish funding. 
 
GRID CONNECTIONS 
The Cabinet Secretary noted that there is some community opposition to 
transmission infrastructure projects and stressed the importance of effectively 
communicating the benefits of ScotWind. The group noted that some progress has 
been made in addressing grid connection challenges, but issues remain. Developers 
expressed frustration over unreliable grid connection timelines, calling for greater 
transparency from the Electricity System Operator (ESO). 
 
CONTRACTS FOR DIFFERENCE (CfD) 
The Cabinet Secretary noted the welcome AR6 budget increase. Scottish 
Renewables raised concerns about the progress of floating projects due to funding 
levels and called for clearer long-term signals from the UK Government. The 
developers acknowledged that while signals to the industry have improved the 
Sustainable Industry Rewards (SIR) process needs to be strengthened and 
extended beyond AR9 for better alignment. Officials noted there are ongoing 
discussions with the UK Government on these issues. 
 
PLANNING AND CONSENTING 
The Cabinet Secretary emphasised action being taken by the Scottish Government 
to streamline consenting, and in relation to managing fisheries' concerns. 
Engagement [redacted - Internal communications - Regulation 10(4)(e)], stressing 
the need for a coordinated approach within the industry. 
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DOCUMENT 4 – AGENDA – SOWEC 14 DECEMBER 2023 

 
 
 
AGENDA 
 
No Agenda Item Detail Duration / lead 

1 Welcome Co-Chair opening remarks.  
Approval of minutes and action update 
from 27 September 
Paper 1 – Minutes & action update 
Paper 2 – SIA update 

15 mins  
Co-Chairs 

2 Offshore Wind 
Directorate  

Updates on:  
- Up to £500M investment  
- SMP and ESJTP     

15 mins  
Michelle Quinn 

3 Governance Approve governance and articulate next 
steps for inviting new members 
Paper 3 – Governance document  

5 mins - [redacted - 
Personal 
Information - 
Regulation 11(2)] 
(CES) PMO Lead 

4 SOWEC 
resourcing 
 

Discussion on resourcing. Pre-read 
paper to identify what SOWEC requires 
and how to bridge the gap. 
Paper 4 – SOWEC resourcing 

15 mins [redacted - 
Personal 
Information - 
Regulation 11(2)] 
(CES) PMO Lead 

5 Cluster unification Brief update (as per action 6.3 from 27 
September) 
Paper 5 – Cluster unification update 

5 mins – Brian 
McFarlane  

6 Skills Update 
 

High-level points from the Skills 
Intelligence Model and Skills Intelligence 
hub. 
Paper 6 – Skills intelligence hub 

25 mins – [redacted 
- Personal 
Information - 
Regulation 11(2)] 

7 SIM update 
 

Current status of SIM and high-level 
intelligence from process  
Paper 7 – SIM update 

15 mins – [redacted 
- Personal 
Information - 
Regulation 11(2)] - 
SIM Comms Lead 

8 Pre-read pack 
(Standing item) 
 

Papers to be taken as read, unless 
specific item highlighted by a member for 
discussion: 

• Paper 8 – Treasury process 

• Paper 9 – Comms update  

• Papers 10A & 10B – Working group 
reports 

• SOWEC letter to and response from 
DESNZ regarding AR5 

 

10 mins – Brian 
McFarlane 

9 Outline for next 
meeting & AOB 
(Standing item) 

To agree actions and any items to be 
addressed at next SOWEC 
 

15 mins – Brian 
McFarlane 
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DOCUMENT 5 - Scottish Offshore Wind Energy Council (SOWEC) Minutes  
14 December 2023, 14.00 – 16.00 

 
 

Scottish Parliament 

Participants 

Council Members Present 
Gillian Martin, Minister for Energy and the Environment – Co-Chair (GM) 
Brian McFarlane, SSE, Co-Chair (BF) 
Michelle Quinn – Director, Offshore Wind Directorate (MQ) 
Mark Baxter (OceanWinds) - Developers (MB) 
[redacted - Personal Information - s11(2)] (ESP) - Skills [redacted - Personal 
Information - s11(2)] 
[redacted - Personal Information - s11(2)] (Scottish Renewables) - SC&C 
Representative [redacted - Personal Information - s11(2)] 
[redacted - Personal Information - s11(2)] (OREC) - Innovation [redacted - Personal 
Information - s11(2)] 
Claire Mack (SR) – Barriers to Deployment (CM) 
[redacted - Personal Information - s11(2)] (SG) – Offshore Wind Directorate 
[redacted - Personal Information - s11(2)] 
[redacted - Personal Information - s11(2)] (CES) – PMO [redacted - Personal 
Information - s11(2)] 
[redacted - Personal Information - s11(2)] (LumenEE) – Comms Lead [redacted - 
Personal Information - s11(2)] 
[redacted - Personal Information - s11(2)] (SG) - Secretariat [redacted - Personal 
Information - s11(2)] 
 
Apologies:  
[redacted - Personal Information - s11(2)], Developers [redacted - Personal 
Information - s11(2)] 
[redacted - Personal Information - s11(2)], SC&C [redacted - Personal Information - 
s11(2)] 
 
Agenda   

No  Agenda Item  Detail  Duration / lead  

1  Welcome  Co-Chair opening remarks.   
Approval of minutes and action update from 
27 September  
Paper 1 – Minutes & action update  
Paper 2 – SIA update  

15 mins   
Co-Chairs  

2  Offshore Wind 
Directorate   

Updates on:   
- Up to £500M investment   
- SMP and ESJTP      

15 mins   
Michelle Quinn  

3  Governance  Approve governance and articulate next 
steps for inviting new members  
Paper 3 – Governance document   

5 mins - [redacted - 
Personal 
Information - s11(2)] 
(CES) PMO Lead  
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4  SOWEC 
resourcing  
  

Discussion on resourcing. Pre-read paper 
to identify what SOWEC requires and how 
to bridge the gap.  
Paper 4 – SOWEC resourcing  

15 mins – [redacted 
- Personal 
Information - s11(2)] 
(CES) PMO Lead  

5  Cluster 
unification  

Brief update (as per action 6.3 from 27 
September)  
Paper 5 – Cluster unification update  

5 mins – Brian 
McFarlane   

6  Skills Update  
  

High-level points from the Skills Intelligence 
Model and Skills Intelligence hub.  
Paper 6 – Skills intelligence hub  

25 mins – [redacted 
- Personal 
Information - s11(2)] 

7  SIM update  
  

Current status of SIM and high-level 
intelligence from process   
Paper 7 – SIM update  

15 mins [redacted - 
Personal 
Information - s11(2)] 
- SIM Comms Lead  

8  Pre-read 
pack  
(Standing 
item)  
  

Papers to be taken as read, unless specific 
item highlighted by a member for 
discussion:  

• Paper 8 – Treasury process  
• Paper 9 – Comms update   
• Papers 10A & 10B – Working 
group reports  
• SOWEC letter to and 
response from DESNZ regarding 
AR5  

  

10 mins – Brian 
McFarlane  

9  Outline for 
next meeting 
& AOB  
(Standing 
item)  

To agree actions and any items to be 
addressed at next SOWEC  
  

15 mins – Brian 
McFarlane  

 

Welcome, review of previous minutes and actions 

Ms Martin welcomed [redacted - Personal Information - s11(2)] for the PMO, 
[redacted - Personal Information - s11(2)] for SC&C, and Mark Baxter for 
Developers, also [redacted - Personal Information - s11(2)] as a recent appointment 
to the Offshore Wind Directorate.  

[redacted - Personal Information - s11(2)] has indicated his intention to step down as 
lead of the SC&C working group but will stay on in his role until a new lead is 
nominated. GM noted her thanks to [redacted - Personal Information - s11(2)] for his 
work in the group. SOWEC also wished to note thanks to [redacted - Personal 
Information - s11(2)] for his work in the PMO and SC&C groups, and welcomes that 
he will still support the success of SIM in his new role.  

SOWEC congratulated [redacted - Personal Information - s11(2)] for his outstanding 
contribution award at the green energy awards.  
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GM noted the increase in strike price for AR6, and that pressure from groups such as 
SOWEC may well have informed this decision. SG will continue to press UKG to 
clarify their commitments to support investment into offshore renewable critical 
infrastructure and supply chain.  

GM noted the papers from both the PMO (resourcing) and the Skills group (skills 
intelligence model and hub), and welcomed the opportunity to discuss these during 
the meeting. GM noted that a revised skills paper should be tabled in March, and 
that Minister for Higher and Further Education and Minister for Green Skills, Circular 
Economy and Biodiversity may wish to attend as is of relevance to their portfolios.  

ACTION: Secretariat to invite Ms Slater and Mr Dey to SOWEC on 6 March 2024.  

No amendments to the minute of 27 September 2023 were raised, and the minutes 
were accepted.  

MB noted that SOWEC has been allocated a seat on the OWIC delivery board. 
[redacted - Personal Information - s11(2)] will hold this seat in the first instance and 
there were no objections raised to this approach.  

A separate request has been made for a SOWEC seat on the OWIC Executive board 
and highlighted by MQ.  
ACTION: BM and MQ to follow up with DESNZ, and provide update to SOWEC in 
January.  

BM noted the action update from 27 September and that a number are marked in 
progress.  
ACTION: PMO to follow up with action owners to complete outstanding items and 
provide update for January SOWEC. 

SOWEC noted the SIA update and that the Scottish Energy Advisory Board (SEAB) 
sat on 6 December. [Redacted - Internal communications - Regulation 10(4)(e)].  

SEAB Co-chair / SIA Chair Prof Sir Jim McDonald will discuss how to implement 
wider coordination on SIA actions and between relevant SLGs.  
ACTION: PMO to review SIA recommendations and activities and map across to 
SOWEC Roadmaps to flag where there are any gaps.  

GM noted continuing engagement with UKG on AR6 and the Sustainable Industry 

Rewards (SIR) Consultation which closes on 11 January 2024, and that SOWEC 

may wish to provide a collective response from the sector in Scotland.  

ACTION: PMO/Secretariat to coordinate SOWEC and SG letters to UKG on SIR.  

Offshore Wind Directorate (OWD) update  

SOWEC were introduced to [redacted - Personal Information - s11(2)], new Head of 
Programme, Investment and Supply Chain, in the Offshore Wind Directorate who will 
develop and enhance the SG team around ports and harbours and skills.  

MQ noted the ongoing OWD work which supported the FM announcement of up to 
£500m for offshore renewables critical infrastructure and supply chain, and last steps 



25  

required for the completion of the investment framework and programme strategic 
outline business case work.  

Interest was expressed at the recent OWIC Executive council in the investment 
announcement and are keen to see alignment with UKG funding streams. 

OWD continues to work closely with colleagues in the Marine Directorate and CES, 
legal departments and others to progress the Sectoral Marine Plan (SMP), mindful of 
the impact on INTOG projects.  

OWD coordinating with Directorate for Energy and Climate Change on the Energy 
Strategy and Just Transition Plan (ESJTP) to ensure integration of our energy plans 
and with Economy colleagues on a green industrial strategy. We continue to 
integrate intelligence from UKG and OWIC on skills, manufacturing, and innovation 
to ensure complementarity where required.  

OWD progressing a ports and harbours representatives meeting in January to 
communicate learnings from [Redacted - Internal communications - Regulation 
10(4)(e)], and with a view to hosting a ports roundtable with the Minister and Cabinet 
Secretary in early 2024.  

SOWEC noted the particular importance to developers of the timescales for SMP, 
and for an interlinked whole-systems approach.  

MQ welcomed support and suggestions from SOWEC on coordination across the 
policy landscape. 

Governance  

SOWEC noted the final revised governance document (provided as paper 3), and 
there were no further comments. The governance document was formally approved.  

The revised governance structure will be implemented with immediate effect. 
ACTION: Group leads to review document and begin to implement any nominations 
for new group leads and/ or deputies with immediate effect.  
ACTION: PMO / Secretariat to extend formal invitation to join SOWEC to new 
permanent members and provide schedule of meetings for 2024. 
ACTION: PMO to upload new governance document to SharePoint. 

PMO Resourcing 

SOWEC noted paper 4, and [redacted - Personal Information - s11(2)] provided a 
short verbal summary. Project Management resource is required in PMO, but 
particularly across workstreams to accelerate activities. OWIC demonstrates the 
fundamental shift in activity and accelerated progress that can be made with 
additional and dedicated programme and workstream resources.  

Verbal feedback is provided below.  
ACTION: Any written feedback on paper 4 to be submitted to the PMO before 31 
Dec 2023.  



26  

[redacted - Personal Information - s11(2)] clarified any initial additional resource 
would sit at workstream level, with the PMO continuing to provide coordination and 
strategic direction.  

The request received support in principle. It was recognised that Scotland does 
benefit from the work of OWIC, and though we should not seek to duplicate effort 
there are areas where additional support for Scotland is required.  

BM noted there is a SOWEC/OWIC co-chair meeting on 18th December and this will 
aim to increase coordination between groups going forward.  

CM noted that SR has engaged [redacted - Third party interests - Regulation 
10(5)(f)] to conduct a review from January 2024 to increase alignment between 
SOWEC and OWIC B2D-related workstreams, and reduce duplication.  
ACTION: Provide an update to SOWEC once work concluded.  

MQ noted the request for more resource, but further work is required to ensure that 
work priorities are clearly articulated and that this resource targeted to achieve 
specific outcomes. The offshore wind environment is complex - proliferation of roles 
must not add to existing complexity.  

SOWEC recognised that OWIC has prioritised fewer pieces of work and that is also 
helping drive efficiency and activity. To support specific agendas and workstreams, 
the right people are needed, not just the headcount.   
ACTION: PMO and workstream leads to prioritise top deliverables from workplans 
that new PM resources could help deliver, and articulate action plan and timelines.  
ACTION: PMO to draft revised paper for discussion at SOWEC in January.  

It was noted that there is a particular opportunity for cost saving and risk reduction in 
use of data and technology standardisation in marine spatial planning. Data 
acquisition and application of the precautionary principle is a barrier to consenting. 
[Redacted - Internal communications - Regulation 10(4)(e)]. 

ORE Catapult initiating a project on accelerating consenting with the Celtic Sea 
cluster.  
ACTION: [redacted - Personal Information - s11(2)] to share project plan and detail 
with SG / SOWEC. 

[redacted - Personal Information - s11(2)] noted that the source of funding for 
additional resource is not determined, and an iterative process will be required to 
agree funding in 2024.  

Cluster Unification update 

SOWEC noted paper 5, and that this project has experienced some delay.  

[redacted - Personal Information - s11(2)] provided an overview of the first meeting of 
the cluster communications group, which has agreed to urgently progress a plan for 
communication with industry with dual branding. The unification of the clusters will be 
announced at the Scottish Renewables Offshore Wind conference in January, where 
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the details of the process will start to be socialised more widely to industry beyond 
the cluster members.  

Timescales involved: T&F comms and activities programme, and the Programme 
Management structure will be completed by March. The legal entity work and terms 
of reference are targeted for completion by May.  

BM noted that the continuing business model for cluster [Redacted - Commercially 
Sensitive Information – Regulation 10 (5)(e)].  
ACTION: [redacted - Personal Information - s11(2)] to feed back to T&F groups the 
need to develop and share with SOWEC the sustainable business model for the 
unified cluster.   
ACTION: SC&C to ensure cluster status updates are included in the regularly 
scheduled SC&C reports to ensure SOWEC is appraised of progress.  

Skills intelligence model and skills intelligence hub update 

An overview of the model and hub is provided in paper 6, alongside an update of 
recent initiatives and progress of the skills group.  

Data provided in paper 6 shows the projected growth in offshore wind jobs and 
potential skills gaps. Over the last few months there have been oil and gas related 
announcements which may mean fewer people transition from O&G to renewables 
than predicted in this report, which may result in larger gaps than stated.  

The report and sector intelligence has highlighted planning and consenting as a 
particular challenge, and that Scotland needs to immediately take steps to build the 
skills pipeline in that regard. 

[redacted - Personal Information - s11(2)] noted that there are eight Ministers with an 
interest in skills for offshore renewables, [Redacted - Internal communications - 
Regulation 10(4)(e)]. Suggest that there be a specific champion to act as one single 
point of contact with SG who can then liaise across government teams as required.  

[redacted - Personal Information - s11(2)] noted that colleges [Redacted - Internal 
communications - Regulation 10(4)(e)] and there is a need for sector-wide 
collaboration across higher education to address training gaps or shortfall.  

There is limited centrally available public sector funding available for upskilling, 
reskilling, and transitioning. During Covid there were grants to assist companies to 
upskill and reskill their employees, and there may be scope to widen scope of 
current schemes (e.g. JTF) to establish an offshore wind upskilling/reskilling fund.  

SOWEC noted that industry makes a significant contribution to vocational upskilling 
through individual organisations training programme. This data is not widely shared 
or collated across the sector, meaning it is difficult to track progress against the 
energy transition and just transition in terms of workers and developers are not being 
recognised for their actual contribution. 
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Work continues to integrate skills projects into any future round of the Strategic 
Investment Model (SIM). A paper on a developer’s skills fund has been presented to 
the developer forum.  

GM noted interest from Minister for Higher and Further Education detailed numbers 
on projections, current capacity and options which may assist addressing gaps.  

SOWEC noted the importance of improving public knowledge about the offshore 
wind sector in Scotland and the many pathways into renewables. There needs to be 
a particular focus on supporting and informing teachers and parents, as well as 
engaging directly with students.  

ACTION: Skills group to develop an outline paper for January with assistance from 
the developer forum and SG colleagues. The outline paper will be refined following 
discussion with other stakeholders (e.g. ENGOs) and by SOWEC in January. A 
detailed paper will then be shared with Ministers Dey and Slater in March.  
The outline paper should include:  

• Detail on current training capacity / number of people entering workforce in 
critical job families or roles, and the predicted shortfall.  

• Options for education sector interventions, with estimated costs and anticipated 
impact of those interventions. 

• Options for developer’s skills fund which includes data on current provision 
and industry contribution.  

Strategic Investment Model update 

SIM update provided in paper 7 was noted. Some developers have requested more 
time to submit expressions of interest, and Arup will continue to coordinate this 
transition phase into the new year. Arup are managing multiple confidentiality issues 
to ensure data can share within the SIM group, but also with Scottish National 
Investment bank and UKG so those organisations can align their approach.  

SIM communication is internally focussed, but work has been undertaken to increase 
external communications with investors and UKG and there is now a greater 
understanding of how SIM might align with the industrial growth plan.  

SOWEC noted the significant improvement in sector collaboration that has been 
made possible through the SIM process, and the excellent work of Arup in driving 
progress.  
ACTION: SIM Group to continue to update SOWEC on progress of SIM in 2024.  

MB indicated the UKG and SG policy landscape must complement the progress 
being made in sector collaboration. Clarity is required on policy frameworks (e.g. 
CfD, grid, and SG offshore wind ambition in the ESJTP) before supply chain 
investment can be unlocked by industry.  
ACTION: Developer Forum to provide paper which clearly articulates the specific 
challenges current policy poses to releasing funds or full delivery of SCDS ambitions, 
and what changes are required to address those challenges. 
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SOWEC discussed SIM and SCDSs in relation to the SIR, and there was recognition 
of the short timeline for the DESNZ consultation. SR and SG currently working on 
responses.  

Papers 

Paper 8 Treasury was noted.  
ACTION: SOWEC to provide written feedback by 31 Dec.  

Paper 9 – Communications update was noted as were papers 10a and 10b. 
ACTION: PMO to collect progress reports, but in future only report on risks to 
progress. 
 

AOB  

Ms Martin noted the delay to the Offshore Energy Skills passport and asked that 
SOWEC consider how they might influence relevant stakeholders to ensure project 
delivery.  
ACTION: Include passport discussion on January SOWEC agenda 

SOWEC noted thanks to the PMO for support in drawing together the meeting pack.  

14 DECEMBER ACTIONS 

Para  Description of Action    Owner  Due 

1.5 Invite Ms Slater and Mr Dey to SOWEC on 6 
March 2024.  

Secretariat  5 Jan 2024 

1.8 Follow up with DESNZ re SOWEC seat on 
the OWIC Executive board and provide 
update to SOWEC in Jan. 

BM 23 Jan 
2024 

1.9 SOWEC to complete outstanding actions 
from 27 September (see carried over actions 
below)  

PMO / All 18 Jan 
2024 

1.11 PMO to review SIA recommendations and 
activities and map across to SOWEC 
Roadmaps to flag where there are any gaps. 

PMO 18 Jan 
2024 

1.13 Coordinate SOWEC and SG letters to UKG 

on SIR. 

PMO/ 
Secretariat 

11 Jan 
2024 

3.2 3.2.1 Group leads to review document and 
begin to implement any nominations 
for new group leads and/ or deputies 
with immediate effect.  

PMO / ALL Start by 23 
Jan 2024 
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3.2.2 PMO / Secretariat to extend formal 
invitation to join SOWEC to new 
permanent members and provide 
schedule of meetings for 2024. 

3.2.3 PMO to upload new governance 
document to SharePoint. 

19 Dec 
2023 

19 Dec 
2023 

4.2  Provide written on Resourcing paper (paper 
4) to the PMO before 31 Dec 2023. 

SOWEC 31 Dec 
2023. 

4.6 SR Provide an update to SOWEC once 
OWIC/B2D alignment review concluded. 

B2D March 
2024 

4.8 4.8.1 PMO and workstream leads to prioritise 
top deliverables from workplans that new PM 
resources could help deliver, and articulate 
action plan and timelines.  

4.8.2 PMO to draft revised resource paper 
for discussion at SOWEC in January. 

PMO / ALL 18 Jan 
2024 

4.10 Share OREC consenting project plan and 
detail with SG / SOWEC. 

[redacted - 

Personal 

Information - 

s11(2)] for 

Innovation 

18 Jan 
2024 

5.4 5.4.1 Feed back to T&F groups the need to 
develop and share with SOWEC the 
sustainable business model for the unified 
cluster.  

5.4.2 SC&C to ensure cluster status updates 
are included in the regularly scheduled 
SC&C reports to ensure SOWEC is 
appraised of progress.  

[redacted - 

Personal 

Information - 

s11(2)] for 

SC&C 

18 Jan 
2024 

6.11 Develop an outline paper for January with 
assistance from the developer forum and SG 
colleagues to include:  

• Detail on current training capacity / 
number of people entering workforce in 
critical job families or roles, and the 
predicted shortfall. 

Skills group 

(with 

developers 

and SG) 

18 Jan 
2024 
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• Options for education sector 
interventions, with estimated costs and 
anticipated impact of those interventions. 

• Options for developer’s skills fund which 
includes data on current provision and 
industry contribution.  

7.3 SIM Group to continue to update SOWEC on 
progress of SIM in 2024. 

[redacted - 

Personal 

Information - 

s11(2)] 

23 Jan 24 

7.4 Developer Forum to provide paper which 
clearly articulates the specific challenges 
current policy poses to releasing funds or full 
delivery of SCDC ambitions, and what 
changes are required to address those 
challenges. 

Developer 

Forum 

22 Feb 24 

8.1 Provide written feedback on Paper 8 
Treasury.  

ALL 31 Dec 23 

8.2 PMO to collect progress reports, but in future 
only report on risks to progress 

PMO 23 Jan 24 

9.1 Include passport discussion on January 
SOWEC agenda.  

PMO 18 Jan 24 

 

Action Carried over from September 2027 

Para Description of Action    Owner  Due Status  

3.14 Consider potential and impacts of 
layering / staggering of consent 
process. 

SG / B2D-
Gov 

Ongoing In progress 
OWD/MD  

5.3 Group leads to work with groups to 
identify individual(s) with delegated 
responsibility to review and approve 
applications to treasury on behalf of 
their groups. Confirm details with PMO. 

UPDATE: 

ACTION REQUIRED  
PMO require names from all groups - 
still outstanding.  Implementation of 

Group 
Leads 

31 Oct 23 In progress 



32  

group will follow approval of treasury 
document. 

5.7 Developers confirm funding with PMO 
ASAP – and PMO to confirm invoicing 
with Scottish Renewables.  

Developer 
Forum / 
PMO 

13 
October 
2023 

Invoicing in 
progress 

7.2 • Provide a clear plan on enhancing 
SOWEC visibility internationally to 
attract inward investment 
(potentially with SDI)  

• Reengage with Skills group to 
communicate outcomes of Skills 
intelligence model and use of Skills 
intelligence hub.  

• Reestablish functioning 
communications subgroup and 
establish schedule of meetings and 
roles and responsibilities of 
members. 
 

UPDATE: ACTION REQUIRED 

PMO to complete work on scope for 
retender asap.  

Reestablishment of regular comms 
group meetings still pending. 

Comms 

Lead 

30 Nov 23 

 

In progress 

 

7.3 PMO to engage with Comms Lead and 

SOWEC to agree communications 

requirements for 2024/25 and conduct 

tender process. 
 

ACTION REQUIRED 

PMO to complete work on scope for 
retender asap. 

PMO / BF/ 

Group 

Leads 

31 
December 
2023 

In progress 

 

 


