
Annex A 
 

You asked for: 
 
A copy of the most recent six-weekly report from the Grangemouth Investment 
Taskforce given to the Scottish Government. 
 
An exception under Regulation 10(5)(e) [Confidentiality of Commercial or Industrial 
Information] of the EIRs applies to some of the information you have requested. This 
exception applies because disclosure would, or would be likely to, substantially 
prejudice the confidentiality of commercial or industrial information pertaining the 
Grangemouth refinery. The application of Regulation 10(5)(e) is subject to the ‘public 
interest’ test. This means we have, in all the circumstances of this case, considered 
if the public interest in disclosing information outweighs the public interest in applying 
the exception. We have found that, on balance, the public interest lies in favour of 
upholding the exception. We recognise that there may be some public interest in 
information contained within the most recent Grangemouth Investor Taskforce 
report. However, this is outweighed by the public interest in disclosing information 
likely to compromise the confidentiality of commercially sensitive information related 
to the work of the Taskforce. 
 
An exception under Regulation 10 (5)(f) [Third party interests] of the EIRs applies to 
some of the information you have requested. This exception applies because 
disclosure would, or would be likely to, substantially prejudice the interests of a party 
who provided information voluntarily. The application of Regulation 10(5)(f) is subject 
to the ‘public interest’ test. This means we have, in all the circumstances of this case, 
considered if the public interest in disclosing information outweighs the public 
interest in applying the exception. We recognise that there may be some public 
interest in information contained within the most recent Grangemouth Investor 
Taskforce report. However, this is outweighed by the public interest in disclosing 
information likely to compromise the confidentiality of information that a third party 
has provided in confidence, has not consented to being disclosed, and is not legally 
obliged to disclose. 
 
Returns for your request are outlined on the next page. 
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Progress since last meeting

3

Substantial progress has been made since the last taskforce meeting, items of note include the following:

• High-impact stakeholder engagement undertaken with landlords and other stakeholders (e.g. SEPA, Zero Waste Scotland, 
Falkirk Council) to secure insights and co-design new collaborative approaches for the accelerated delivery of the 
Grangemouth Transition

• [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

• [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information] project advancing; 

endorse direction of travel; [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial 

Information]

• [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information] project has 
advanced to options analysis stage, with a funding package now being considered in detail (slide 5)

• Funding forecast for near term company projects and enabling infrastructure for the cluster has been developed (slide 7)

• Four new projects with the potential to become additional near-term projects have been identified and triaged (slide 8)

• c.100 enquiries have been triaged, with several closed or redirected where Grangemouth was not relevant

• [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

• [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

• We have gained stakeholder commitment and developed a draft cluster strategy framework, supported by key insights 
and foundational data secured from stakeholders.  This cluster strategy will underpin the long-term delivery of the 
Grangemouth Transition. (slides 18-19)

• We have identified enabling infrastructure and related funding required to deliver the long-term vision for Grangemouth 
(slide 6)



We would welcome a discussion on 
the following:
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• Proposed next steps for [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or 

Industrial Information]

• Support required to advance [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial 

or Industrial Information]

• Proposed approach in relation to SAF opportunities at Grangemouth (refer to 
slide 9)

• [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

• [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

• The opportunity the UK Industrial Strategy (e.g. Advance Fuels Fund, UK Critical 
Minerals Strategy, Strategic Sites Accelerator and role of the chemicals industry 
as a foundational industry) provides for Grangemouth and how we work together 
to leverage this (slide 11)

• How best to engage to maximise Local Innovation Partnerships Fund into 
Grangemouth.

• This programme earmarks at least £30 million for each of ten regions across 
the UK, including one in each of the devolved nations. 



5

Near term projects overview 
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[Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]



Forecast spend
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Company projects

• The table opposite summarises forecast company 
project costs, estimated funding sources and spend 
timing. 

• The company project costs and metrics are 
estimates only and will change as we continue to 
work with companies to progress the projects and 
secure more detail on the projects, related figures 
and timing

• As expected, the Just Transition Fund monies will 
play a key role in funding initial DEvEx spend, with 
later stage funding from the NWF being more 
appropriate for capex funding

• [Redacted – Regulation 10(5)(e) 

[Confidentiality of Commercial or Industrial 

Information]

• [Redacted – Regulation 10(5)(e) 

[Confidentiality of Commercial or Industrial 

Information]

Infrastructure projects

• The cluster strategy work has identified the need 
for investment in enabling infrastructure (energy, 
logistics, services), site servicing and potential land 
purchase to ensure the cluster remains competitive 
and attractive to investors.

• [Redacted – Regulation 10(5)(e) [Confidentiality 

of Commercial or Industrial Information]

Other

• [Redacted – Regulation 10(5)(e) [Confidentiality of 

Commercial or Industrial Information]

CONFIDENTIAL AND COMMERCIALLY SENSITIVE INFORMATION 

Company projects

• [Redacted – Regulation 10(5)(e) [Confidentiality of 

Commercial or Industrial Information]



Market making overview 
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• Early progress has focused on near-term projects, but 
unlocking long-term impact at Grangemouth depends on 
advancing later-stage technologies outlined in the Willow 
PID.

• [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or 

Industrial Information]

• A targeted market-making approach is now critical to deliver 
these opportunities. Technologies like e-methanol to jet fuel 
could generate 240–270 of the projected 800 jobs. Without 
these, Grangemouth’s full potential for Scotland’s economy 
won’t be realised.

• We’re now shifting focus to these longer-term opportunities 
and exploring new technologies for Grangemouth. The table 
opposite outlines our overall approach to each technology 
option.

• Securing expert evidence will inform the policy and 
regulatory changes needed for success and commercial case 
for certain technologies at Grangemouth.

• Our approach to market making includes(i) securing expert 
insights including via roundtables (ii) detailed assessment of 
the opportunity and challenges (iii) an investor outreach 
campaign  (iv) targeted consortium building.  

• The approach will be iterative, including discounting unviable 
options and exploring new technologies for Grangemouth.

Technology Delivery approach

Plastics [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or 

Industrial Information]

ABE [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or 

Industrial Information]

Bioethanol [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or 

Industrial Information]

AD plant [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or 

Industrial Information]

HEFA [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or 

Industrial Information]

Fuel Switching [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or 

Industrial Information]

E-methanol to Jet [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or 

Industrial Information]

Ammonia [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or 

Industrial Information]
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Advancing projects
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Project Overview
[Redacted – Regulation 

10(5)(e) [Confidentiality 

of Commercial or 

Industrial Information]

[Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

[Redacted – Regulation 

10(5)(e) [Confidentiality 

of Commercial or 

Industrial Information]

[Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

[Redacted – Regulation 

10(5)(e) [Confidentiality 

of Commercial or 

Industrial Information]

[Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

[Redacted – Regulation 

10(5)(e) [Confidentiality 

of Commercial or 

Industrial Information]

[Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]
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The triaging processes has identified four additional projects that have the potential to become 
near term projects.  We are now actively working with these projects to confirm their suitability for 
Grangemouth, seek landlord support and consider any funding requests and project dependencies.
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Regulation 10 (5)(f) [Third party interests] 

Regulation 10 (5)(f) [Third party interests] 



Project Willow – 2G Bioethanol 
assessment
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• The requirement for 10% ethanol in UK petrol (the E10 mandate), introduced in 2021, has seen use of 
bioethanol almost double from 756m litres in 2019 to 1,406 million litres in 2023. 

• Most of this increased demand has been met by imports, notably from the US, which has made up the largest 
share of UK bioethanol. Prior to the recent trade deal, US imports of bioethanol were subject to a 19% tariff 
rate. Despite this, the UK became a major importer of US ethanol over the last 5 to 7 years.

• The size of the US ‘corn belt’ is ~50% larger than the entire landmass of the UK, which drives US ethanol 
imports to the UK. With imports now zero-rated up to 1.4bn litres, the US share of the market is likely to 
grow further. 

• Demand for petrol will decline over the next decade, as EVs make up a higher proportion of all cars on the 
road and sales of fossil fuel powered cars cease by 2035. Uptake of bioplastics production could provide an 
alternative source of demand for bioethanol, [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or 

Industrial Information].
• [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

• [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

CONFIDENTIAL AND COMMERCIALLY SENSITIVE INFORMATION 



UK industrial strategy & Grangemouth 
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The table below summarises key items within the UK Industrial Strategy relevant to the delivery of the Grangemouth Just Transition.  
This is an initial list, with further detail required on element of the strategy to consider their relevance to Grangemouth.

Strategy item Relevance for Grangemouth 

Strategic Sites Accelerator to develop more investible sites across the UK, 
including in Industrial Strategy Zones. The accelerator aims to unlock the physical 
space needed to deliver the UK’s industrial ambitions, via Land remediation, 
Planning and permitting support and Small-scale infrastructure upgrades (e.g., 
roads, utilities, grid connections

Requirement to unlock physical space at Grangemouth has been identified as a priority via the 
cluster strategy work undertaken to date.  Access to support via the strategic sites accelerator will 
be key to achieving and funding this

£63m (2025-26) via the Advanced Fuels Fund (now extended to 2029-30) to help 
de-risk Sustainable Aviation Fuel projects by introducing a revenue certainty 
mechanism to help attract investment into the UK

Sustainable Aviation Fuel projects are a significant opportunity at Grangemouth.  Coordinated 
support via the Advance Fuels Fund, including the revenue certainty mechanism will inform which 
SAF projects are pursued at Grangemouth

UK’s first regional hydrogen network to be created from 2031 (up to ~£500m) – 
previously announced but further detail to be in the UK Hydrogen Strategy

Grangemouth will both supply hydrogen and require significant amounts of hydrogen.  Work ongoing 
in relation to Project Union and Project Caledonia to develop the necessary hydrogen infrastructure 
to support Grangemouth’s requirements are underway.   Joint working across this work and regional 
hydrogen network plans required to ensure optimal outcomes across the UK

A new ‘Connections Accelerator Service’ to reduce grid connection waiting times 
for strategically important projects – working with industry and devolved 
authorities to design this service.  To begin operating in late 2025 

[Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial 

Information]

The Critical Minerals Strategy is a core enabler of the UK’s industrial ambitions—
especially in sectors like automotive, aerospace, clean energy, and digital tech that 
rely heavily on secure supplies of rare earths, lithium, cobalt, and other critical 
minerals

The opportunity at Grangemouth has attracted interest from several global critical minerals 
manufacturers.  Grangemouth has a key role to play as part of the UK’s industrial ambitions in this 
critical area for the UK

The National Engineering Biology Programme for transformative R&D, particularly 
the £184 million earmarked for scale-up infrastructure aligns strongly with the 
Innovation focus for Grangemouth

We note primary stakeholders DEFRA, DSIT and DESNZ each have different conceptual approaches 
to Bioeconomy (Environmental, Technological and Biomass, respectively) which risks disjointed 
efforts, inefficient resource allocation, and misused opportunity to maximise economic and 
environmental benefits. Could a more focussed approach for Grangemouth be fostered, to deliver 
more impact?
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Appendices



[Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

[Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]



[Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

[Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]



[Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

[Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]



[Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

[Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]



[Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

[Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]



Regulation 10 (5)(f) [Third party interests] 

Regulation 10 (5)(f) [Third party interests] 



Regulation 10 (5)(f) [Third party interests] 

Regulation 10 (5)(f) [Third party interests] 



Plastics
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• Recycling of plastics/ use of plastics as a feedstock is important for two Project Willow Technology Areas (1 and 2).

• EY report identified the barrier to investment is an understanding of volumes and the lack of aggregation of plastics across Scotland.

• The Investment Task Force is [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information] that can process plastics back 
to their constituents (pyrolysis oil) [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

• Volumes required are [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

• Additional work has now been completed to analyse the data on Scotland's plastics volumes (SEPA, Zero Waste Scotland and DEFRA data).

• It shows:

• [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

• [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

• [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

• [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

• [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

• [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]

• [Redacted – Regulation 10(5)(e) [Confidentiality of Commercial or Industrial Information]
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