Gateway Reviews Completed in 2024

Directorate / Agency / Organisation

Project / Programme

Agriculture and Rural Economy

Agriculture Reform Programme

Agriculture and Rural Economy

Agriculture Reform Programme — Service
Development / TOM Project

Cladding Remediation

Cladding Remediation Programme

Crown Office and Procurator Fiscal Service

(COPFS)

COPEFS - Pathology and Mortuary Services
Review

Directorate for Education Reform

Education Reform Programme

Energy & Climate Change

Warmer Homes Scotland

Energy & Climate Change

Energy Performance Reform Programme

Forestry and Land Scotland

Newton Nursery Project

Local Government and Communities

Digital Transformation of Planning

National Records of Scotland

Census 2022 — Future of Population Statistics

NHS - National Services Scotland

New Data Capture Validation & Pricing
Programme

NHS Education for Scotland

Turas Refresh Project

NHS Education for Scotland

Leading to Change Programme

NHS Education for Scotland

Digital Front Door

Police Scotland

DEPP Programme — COS Benefits

Procurement and Property Directorate

Glasgow Office Project

Procurement and Property Directorate

Single Scottish Estate (SSE) Programme

Scottish Children's Reporter Administration

Target Operating Model

Scottish Enterprise

Mangata Project

Scottish Fire and Rescue Service

New Mobilising Systems Project

Scottish Prison Service

HMP Highland




Scottish Prison Service

HMP Glasgow

Scottish Prison Service

HMP Kilmarnock

Scottish Social Services Council

Future Proofing Programme

Social Care and NCS Development

National Care Service Programme

Social Security

Social Security Programme

Transport Scotland

M8 Woodside Viaduct Project

Transport Scotland

A9 Dualling — Tomatin to Moy

Transport Scotland

A9 Dualling Tay Crossing to Ballinluig

Transport Scotland

Active Travel Transformation Programme

Transport Scotland

Clyde and Hebrides Ferry Services (CHFS)
Contract Procurement

Zero Waste Scotland

Transition to a NDPB

Economic Development

Stornoway Deep Water Terminal

Gateway Reviews Completed in 2025 (to 315t August 2025)

Directorate / Agency / Organisation

Project /| Programme

Agriculture and Rural Economy

Agriculture Reform Programme

Agriculture and Rural Economy

Digital Support Services Procurement

Children and Families

School Age Childcare Programme

Cladding Remediation

Cladding Remediation Project

CMAL

Lochboisdale Gasay

Culture and Major Events

Euro 2028 Championships

Digital

Reaching 100% Programme

Directorate for Health Finance and Infrastructure

National Elective Care Programme

Lifelong Learning and Skills

Post School Education and Skills Reform




National Records of Scotland

2031 Census

NHS NSS Scotland Wide Area Network (SWAN)
Programme

NHS NSS Business Services Programme

NHS NSS Child Health

Scottish Children's Reporter Administration

Scottish Children’s Reporter Adminstration
(SCRA) — Target Operating Model

Scottish Prison Service

HMP Highland

Scottish Prison Service

HMP Glasgow

Scottish Rail Holdings

Fleet Renewal Programme

Social Care and NCS Development

National Care Service

Transport Scotland

Small Vessel Replacement Project

Transport Scotland

Woodside Viaduct Project

Transport Scotland

A9 Dualling Tay Crossing to Ballinluig

Transport Scotland

A9 Pitlochry to Killicrankie

Transport Scotland

Clyde and Hebrides Ferry Services (CHFS)
Contract Procurement

Transport Scotland

Northern Isles Ferry Services Procurement
Project (NIFS4)

Transport Scotland

Northern Isles Ferry Services (NIFS) Freight
Vessel Replacement Project

Transport Scotland

Erskine Bridge Painting Contract

Transport Scotland

Mallaig Lochboisdale New Vessel Project




