
 

 

 

Annex A  

Techscaler - Round table founders - minute - 28 March 2024 

Ms McAllan, Cabinet Secretary for the Wellbeing Economy, Net Zero & Energy 

Launched the First Techscaler 2023 Annual Report on Thursday 28 March 
 

Attendees: Techscaler (Codebase) team and startup Founders 

● [REDACTED] 

● Stephen Coleman, Codebase, CEO  

● [REDACTED] 

● [REDACTED] 

● [REDACTED] 

● [REDACTED] 

● [REDACTED] 

 

Key points 

• The benefits of having a range of mentors was discussed.  This included that they 

provided “fresh” knowledge and was helpful to have mentors that are “one step ahead” 

of their start-up journey. 

• The trip to Silicon Valley inspired cohort members to be “brave” as investors are 

“ruthless” they want a significant return on their investment.  Being able to experience 

this first hand has helped the cohort to improve their pitches. 

• The pace of implementing innovations into business models such as generative AI was 

discussed – “need to move quickly”. 

• The benefits of AI was a reoccurring theme during the discussions with the productivity 

shifts that it can provided being of particular note.   

• Codebase are undertaking a cultural piece of work to help widen the access by being 

more inclusive and helping start-ups realise their ambition. 

• “Don’t be afraid to fail, as long as lessons are learned it is not failure” a key part of the 

ecosystem is to share successes and lessons learned to help strengthen the resilience 

of the ecosystem. 

• There was discussion about the different educational programmes and their benefits 

and what members around the table had taken from them.   

• “There are smart people everywhere, good ideas are genderless”. 

• The perception that members took from the Silicon Valley experience was that they 

were “punching above their weight”. 

• The challenges are need more access to funding and talent – very competitive 

markets. 

• Lots of Governments are trying similar models to Techscaler, our model is unique as it 

we have nationwide partners.  Global interest is growing and we can trade our lessons 

learned with other similar ecosystems.   

• Techscaler has over 2,500 online members and operates like a start up with a growth 

mindset. 

  



 

 

 

 

Annex B 

Techscaler - Silicon Valley - grant evaluation - April 2024 

 

Grant Report 

 

The purpose of this form is to give the Scottish Government (SG) an overview of your grants 

project.  

 

Grant recipient information (to be completed by Scottish Government): 

Organisation name Codebase 

Project title/reference Techscaler Silicon Valley 

Name of lead contact  Stephen Coleman / Steven Drost 

Contact number  

Contact email 

address  
[REDACTED] 

[REDACTED] 

Grant start date 19/02/2024 

Grant end date 31/03/2024 

Financial year 2023/2024 

 

 

Scottish Government awarding policy area information (to be completed by Scottish 

Government): 

Policy team Start-Up Infrastructure and Community Team 

Lead name of policy Area 
[REDACTED] 

Contact email address  
[REDACTED] 



 

 

 

Contact number  

 

 

  



 

 

 

 

The remainder of this form needs to be completed by the staff conducting the project in 

recipient of SG funds and signed off at senior level.  

 

The Principles for Positive Partnership is a guide to support effective relationships between 

Scottish Government and third sector grant recipients, it is a good practice guide on how all 

grant relationships should be approached and it might help you to fill out the following form.  

 

Which objective does this Grants Project aim to address in the National Outcomes? 

Please select those which apply: 

 

Children and Young People ☐ Communities ☐ Culture ☐ 

Economy ☒ Education ☐ Environment ☐ 

Fair Work and Business ☒ Health ☐ Human Rights ☐ 

International ☒ Poverty ☐ Other – Please Specify ☐ 

 

 

Please note for the following questions we recommend using a maximum of 500 words per 

text box, feel free to use bullet points. A guidance note is given at the end of this document. 

 

1. Grants summary 

Provide a brief summary of the project that has been delivered: 

As part of the Scottish Tech Ecosystem Review (STER) and the National Strategy for 

Economic Transformation (NSET) work is currently ongoing to expand the Techscaler 

Network abroad.  

 

This programme is a pilot that would support Scottish founders and entrepreneurs to 

become more plugged into the US/Silicon Valley start-up scene, recognising that Silicon 

Valley will provide an excellent environment and landing pad to support Scottish founders 

raise their ambitions, including internationally, whilst providing support and opportunities to 

scale their business. Founders/leaders of relevant Scottish startups will be able to connect 

with investors, customers and peers in the San Francisco / Silicon Valley region. 

 

http://evaluationsupportscotland.org.uk/resources/504/
https://nationalperformance.gov.scot/national-outcomes


 

 

 

This funding will support founders to cover: flights, accommodation, per diem support, 

desk/community space and contingency/operating costs.  

 

 

2. Obstacles  

Did you experience any constraints or difficulties? If so let us know, what action have you 

taken to overcome them and what effect have they had on your project: 



 

 

 

2. Obstacles 

Did you experience any constraints or difficulties? If so let us know, what action have 

you taken to overcome them and what effect have they had on your project: 

 

• Timeframe for delivery - We originally wanted to rent out a vacant office space, but a 
couple of sites we had hoped to use fell through. As such, we were left with only a few 
weeks to pull this trip together - to find the space, confirm attendees, and book the 
hotel. This was all done remotely from Scotland. We worked with [REDACTED], as he 
has a good knowledge of coworking spaces in SF. His team sent us a list of 
recommendations. Renting a coworking space turned out to be the best option for the 
hub; it meant that we didn’t have to arrange insurance and utilities for the space, there 
was a 24/7 security presence, a team on hand to help the founders, and kitchen space 
and other facilities. Being in a coworking space also allowed the founders to network 
with other people in the building; investors who are part of our network work from 
Mindspace when they are in San Francisco, and Austrade, the Australian Government’s 
trade export department, rents space there year-round.  

• Finding appropriate founders - It was vital to find the right people to join the first hub; 
we looked to our network for founders who would most benefit from time working in San 
Francisco - mindful of not choosing people too early or too advanced in their startup 
journey. If they’re too advanced, they should be able to make trips like this off their own 
bat. Too early, and they would be unable to get real value out of the trip. 

[REDACTED] 
• Diversity - Diversity and inclusion is at the core of everything CodeBase does, and it 

was hugely important to us that the trip brought together founders from all backgrounds 
and geographies in Scotland. We used our personal networks and partnership network 
to reach founders, but since we weren’t advertising the trip publicly until the PR launch, 
it limited our reach. For future trips, a longer lead time will ensure we can create a 
robust system for attracting the widest possible range of applicants. We also believe a 
longer lead time will allow people with caring responsibilities to make arrangements to 
allow their travel. 

◦ Four of the twelve participants identified as women (33.33%) 
◦ Only one of the participants is based outwith the central belt (59% Glasgow, 

33% Edinburgh, 8% Aberdeen) 
  

• Breaking into the San Francisco ecosystem - Being in a new city can be 
overwhelming, and we wanted to make sure that it was easy for both the founders and 
our team to start getting value out of the trip straight away. We did our research and 
used our network, and found the right newsletters to subscribe to, the online 
communities to join, and the people to connect with to create a resource hub for the 
founders so they knew how to get started building their network in San Francisco. More 
advanced notice in future will allow founders to leverage their own networks to 
schedule meetings in good time.  

 

 

 

3. Grant delivery activities  

Please describe the activities your grant has helped to deliver to date: 



 

 

 

•  Launched the first international pop-up Techscaler hub - The founders 
were based in Mindspace, a coworking space we had rented for the month, located in 
the business district of San Francisco. We had a private office to get focused work 
done, as well as access to the meeting rooms and coworking areas for the founders to 
collaborate and plan their days.  

•  Took 12 Scottish founders to San Francisco - The founders came for varying 
lengths of time - from 1 week to the full month. We organised and paid for the hotels, 
flights, and coworking space for the founders. The trip was organised in such a way 
that founders led the activities and were given time to build the connections that were 
most pertinent to their business. This was not a traditional trade mission or cohort-
based trip where the founders would be taken around specific locations to meet people 
who may or may not be relevant to them.  

•  Supported Scottish founders to build networks in Silicon Valley - We 
provided the founders with the means and motivation to engage with the ecosystem in 
San Francisco, including co-locating the hub with other international ecosystem 
players, and introducing them to ecosystem builders and investors from the Techscaler 
and CodeBase networks. The founders not only attended events, they also spoke at 
and hosted events. We used a Notion page to signpost founders to local events and 
encouraged them to share opportunities they came across. 

•  Scheduled a series of follow-up events - We’re currently planning for May 
and June 2024 two panel events for the founders to share their knowledge back with 
the ecosystem. We’ve assigned some money from our Techscaler community budget to 
deliver these, but they couldn’t have happened without the Silicon Valley activity. 

•  Established a knowledge-sharing group among the founders - The 
founders shared insights and information during the course of the trip, and we created 
and have maintained a whatsapp group with them. This ensured good accountability 
during the trip, as founders encouraged and supported each other, and is still being 
used to grow their networks following the trip.  

•  Building Scottish presence in Silicon Valley - In total, 12 founders and 2 
CodeBase Staff members spent 1 week to 1 month there. If each of them had spent 
that time one after the other, as opposed to all throughout February, this would add up 
to a total of 7.5 months in San Francisco.  

•  Worked on building international ecosystems - We connected with Scottish 
Development International (SDI), Austrade (Australian Government support for startups 
looking to grow into the US), Scale NL (Dutch Government support for startups looking 
to grow into the US) and the UK Department of Business and Trade. We have 
managed to build relationships with European and non-European organisations to 
showcase the goal of Techscaler and open the door to more collaborations in the 
future. 

 

 

4. Achievement of objectives   

Please detail the progress you have made towards the achievement of your Objectives listed 

in your grant offer: 



 

 

 

•  Trip feasibility - This trip was delivered as a pilot project, focusing on founders 
being uprooted from their usual environment and having ample time to immerse 
themselves in an internationally-renowned ecosystem and build their business. It was 
organised in a short time, attracted the number of founders we wanted, found a viable 
space, supported the founders for less that budgeted, and have had expressions of 
interest for future trips. 

•  Mindset change - Exposing founders to a more mature ecosystem resulted in 
the founders reporting: 

◦  A boost in confidence - the trip was a ‘see it to be it’ moment for the 
founders. Not only did they find themselves on stage at talks, and pitching and 
networking at higher stakes events, they also got to see that their startups had 
global potential. 

◦  A step change in their thinking around fundraising. By taking the time to 
talk to investors, as well as US founders who are fundraising, they gained a 
huge amount of insight into what angels and institutional investors in a mature 
ecosystem are looking for in a company. This provided an invaluable 
opportunity to sand off the rough edges of how they present their business. 

◦  Growth of ambition. It’s hard to come away from Silicon Valley without 
feeling like you can build the next billion dollar startup, and our founders were 
no exception to this. Several founders within the group have now applied for 
YCombinator, the world’s most prestigious accelerator. YC is now an in person 
accelerator, requiring founders to be based in San Francisco for 3 months if 
they’re accepted - a huge commitment that they’re now willing to make as they 
understand the value that it brings.  

•  Community building - Founders reported a high level of connection within 
their group; the depth of connections created during this trip is vital, and in our 
experience would be very difficult to match via other local activities. They connected 
with founders who were more advanced than them, or at the same level, or able to 
support a founder who is one-two steps behind them. This positively supports a 
feedback loop within the ecosystem. 

•  Connection with other ecosystem builders – We connected with other 
European and non-European government agencies who support startups in the Bay 
Area, resulting in potential future collaborations and helping to situate Scotland as a 
key player in the sector. We also hosted our own event(s) at the co-working space, 
creating another opportunity for people to hear about and engage with Techscaler, 
while contributing to the local San Francisco ecosystem. 

 

• Content - Knowledge sharing with the CodeBase team and the wider ecosystem via 
blogs, podcasts, social media content and press coverage.  

◦ Podcast episodes 
▪ With Chris Hughes: https://www.techscaler.co.uk/resources/peeling-

back-the-layers-with-chris-hughes-the-founder-of-estendio  
▪ With Alex Gordon-Furse: 

https://www.techscaler.co.uk/resources/peeling-back-the-layers-with-
alex-gordon-furse-co-founder-and-ceo-of-playmaker 

▪ With Linda Grant: https://www.techscaler.co.uk/resources/peeling-back-
the-layers-with-linda-grant-chief-marketing-officer-at-valla  

▪ With Eilidh Mutch (to be published soon): 
https://www.techscaler.co.uk/resources/peeling-back-the-layers-with-
eilidh-mutch-founder-of-your-spin-limited  

 

• Scheduling a series of follow up events – In order to share the knowledge with the 
wider community and ecosystem, We’re currently planning for May and June 2024. 
We’ve assigned some money from our Techscaler community budget to deliver these, 
but couldn’t have existed without this Silicon Valley activity. 

 

 

https://www.techscaler.co.uk/resources/peeling-back-the-layers-with-chris-hughes-the-founder-of-estendio
https://www.techscaler.co.uk/resources/peeling-back-the-layers-with-chris-hughes-the-founder-of-estendio
https://www.techscaler.co.uk/resources/peeling-back-the-layers-with-alex-gordon-furse-co-founder-and-ceo-of-playmaker
https://www.techscaler.co.uk/resources/peeling-back-the-layers-with-alex-gordon-furse-co-founder-and-ceo-of-playmaker
https://www.techscaler.co.uk/resources/peeling-back-the-layers-with-linda-grant-chief-marketing-officer-at-valla
https://www.techscaler.co.uk/resources/peeling-back-the-layers-with-linda-grant-chief-marketing-officer-at-valla
https://www.techscaler.co.uk/resources/peeling-back-the-layers-with-eilidh-mutch-founder-of-your-spin-limited
https://www.techscaler.co.uk/resources/peeling-back-the-layers-with-eilidh-mutch-founder-of-your-spin-limited


 

 

 

 

 

 

 

 

 

 



 

 

 

 

5. Contributions 

Please detail the progress of your project to date in relation to contributions your Programme 

has made to the aims and objectives of the Scottish Government, including the National 

Outcomes: 

There are three key points in the national performance framework for excellence that apply -  

 

We have a globally competitive, entrepreneurial, inclusive, and sustainable economy.  

 

• Silicon Valley represents the pinnacle of an economy that is built around tech, and we 
believe tech to play a vital role in the future of all successful economies. Our 
connection to Silicon Valley is vital to understand best practice in building and growing 
software startups, as well as emerging playbooks e.g. in DeepTech / AI. We need to 
create this connection, but also foster an environment in Scotland where entrepreneurs 
want to stay and grow their businesses. This trip perfectly augments the work that 
Techscaler has been doing to create a tech entrepreneurial environment within 
Scotland. 

 

We are open, connected, and make a positive contribution internationally. 

 

• There were two aspects of the trip that supported this 
The founders: The group were out there, actively contributing to the ecosystem in Silicon 

Valley, pitching and giving talks at meetups. This takes Techscaler beyond passive 

participation, and into the realm of being a creator within Silicon Valley. It was commented on at 

a few meetups that people were aware of a group from Scotland who were currently extremely 

active on the scene. It’s vital that we have a voice within the international tech ecosystem. By 

organising follow-up events in Scotland, we’re also bringing back some of the Silicon Valley 

ambition and mindset, and encouraging other founders within Scotland to consider more 

international connections.    

 

• Team Techscaler: Our team was active in connecting with agencies from other 
countries who support tech startups in Silicon Valley. Apart from knowledge sharing and 
building our own network of ecosystem builders, we also garnered a lot of interest in 
terms of how Techscaler was set up, the mechanisms for support we provide, and how 
it reports on an ecosystem.  

 

We have thriving and innovative businesses, with quality jobs and fair work for everyone. 

 

• The trip created both ambition and understanding of new business playbooks for the 
founders, which is vital for the future of tech entrepreneurship in Scotland. And 
entrepreneurship is vital to create new jobs. Better build businesses will have a higher 
chance of success, creating jobs that are secure and higher paid. By demand this will 
create social mobility and in turn contribute to fair and quality work for everyone 

 

 

6. Fair Work 



 

 

 

Where applicable, please provide details of the progress made to date on each of your 

organisation’s Fair Work First commitments. Your specific commitments will be set out in your 

grant offer letter under “Schedule 1B”. Guidance on Fair Work First.  

All employees hired under this grant were paid the real living wage throughout and were 

provided with opportunities to either speak with management directly or raise things through a 

trusted intermediary. 

 

 

 

7. Risks 

Have any of the risks identified in your original application been realised over the course of the 

grant? If so, which ones and what actions have been taken in response and how have these 

impacted on the overall achievement of objectives and final outcomes: 

• [REDACTED] 

• [REDACTED] 

• [REDACTED] 
 

8. Issues  

Have you experienced any other issues/problems? Let us know what actions have been taken 

in response if you have: 

• Community interest in trip - We understandably had a huge amount of interest in the 
trip, particularly once the press release was published. Founders have been asking us 
how we selected who got to go, and if there’s an opportunity for them to be selected for 
the next trip. We plan to have a robust but lightweight application process for future 
trips, so we can open the opportunity up to anyone who wishes to apply. Ultimately, we 
see this as a signal from the ecosystem that this is a desire for trips like this to be a 
regular thing that founders can be part of. 

• Linking in with other agencies - Due to the short planning timeframe, we had little 
time to connect with existing Scottish agencies acting locally. We were however able to 
engage with them while there, and founders were able to reach out if they wanted to. In 
the future, we aim to find a common ground to facilitate connections and bring value to 
all parties involved. To deliver on this, we’d explore signposting, potential co-branded 

events, and facilitated introductions. [REDACTED]. They also are keen for co 
branded events in the future.  

• Underspend - Due to this being a pilot project, we only had access to very limited 
research around costs. We now have a much better understanding of costs involved 
and are able to have an average cost per day per person [REDACTED], with founders 
staying on average 15 days. We also suppose that exchange rates variations may have 
caused an impact.  

 

 

9. Lessons learned 

https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2021/01/fair-work-first-guidance-support-implementation/documents/fair-work-first-guidance-supporting-implementation-fair-work-first-workplaces-scotland/fair-work-first-guidance-supporting-implementation-fair-work-first-workplaces-scotland/govscot:document/fair-work-first-guidance-supporting-implementation-fair-work-first-workplaces-scotland.pdf


 

 

 

What lessons have you learned during this reporting period that you feel will enhance the 

achievements of the overall objectives?  

 

• Length of visit - The length of visit for each founder varied, but for those who were 
there for three or more weeks they reported they were feeling some degree of burnout. 
Many of them were working several hours early in the morning to catch up on business 
back home, then in meetings all day, and at meetups each evening - along with various 
social occasions with other founders. There was a feeling among some of the founders 
that after a few weeks they had soaked up a lot of the ambition and benefits and just 
wanted to get on building their startups.  

• Permanent space - We don’t believe a permanent space in San Francisco is the right 
move for Techscaler. Apart from the cost, we heard from two organisations (Austrade 
and ScaleNL) that the permanent spaces they knew operated by foreign Governments 

in San Francisco [REDACTED]. We’d recommend instead aligning a pop up with key 
local ecosystem activity twice a year, for example the SaaStr conference, usually 
happening in September, while still encouraging a longer presence throughout the 
month. 

• Group dynamic is hugely important - Related to the above, having a group of people 
arrive and leave together is vital for building trust and creating accountability. While a 
permanent base would allow people to turn up when suits them, it makes sense to 
have a group arrive and share a physical space for a limited period in order to get the 
most out of the trip. 

• Huge interest from consulates / government orgs to collaborate - Even if other 
governments have set-up initiatives that have ambitions similar to Techscaler, the way 
they deliver it is very different. By choosing CodeBase to deliver Techscaler, the 
Scottish Government has allowed a level of flexibility that makes other governments 
curious and opens up many opportunities. (e.g. “European pitch nights” events in San 
Francisco, sharing networks, etc.). This ultimately showcases the success of a public 
private partnership done well. 

• Potential to apply this to other locations and be an ecosystem builder for 
governments - On the back of this initiative, CodeBase has been contacted to deliver 
similar activity in other countries across the world. We could become an ecosystem 
builder for governments, the glue that connects together other countries’ startup 
support organisations. 

• Local networks to engage with - There are existing organisations active in the local 
San Francisco ecosystem that are worth connecting with, valuable to both founders 
and the Techscaler team. This can enhance the success of future trips by making it 
easier for founders to land and multiply network effects. We’ve documented a list of 
these organisations to make it easier for our members to access the Silicon Valley 
network in the future. 

• AI learnings - AI is a major subject of discussion and action in the Bay Area; we need 
to support these initiatives in Scotland to make sure we can position the country as a 
leader in the field (e.g. community-driven meetups, application in existing Techscaler 
programmes, reaching out to Scottish players working on the topic) 

 

 

 

10. Expenditure breakdown 

Please provide a detailed breakdown of actual expenditure which this final report relates, 

compared to the planned expenditure detailed in your grant offer letter. 

 



 

 

 

Original grant amount £98,000 

 

 

Expenditure category Planned expenditure Actual expenditure 

Rent Costs  £7,026.47 

Travel Costs  £49,369.17 

TOTAL £98,000 £56,395.64 

 

 

11. Expenditure breakdown – continued 

Please comment on the breakdown of expenditure in Question 10 above, particularly 

explaining any significant disparities between planned expenditure and actual expenditure: [An 

end of year financial monitoring report should be attached] 

The expenditure of this grant was all on rent and travel costs for the project in US. These 

costs have a high degree of variance depending on many factors which made it more 

difficult to accurately plan expenditure, in this case costs were much longer than expected. 

 

 

 

 

 

 

12. Underspend 

Was any underspend reported? Let us know why and the cause of this: 



 

 

 

As above, there was a major underspend of £41,604.36. This is due to the travel and 

accommodation costs coming in much lower than planned. This has been factored into our 

budgeting process and savings have been used to minimise pressures. 

 

Further details: 

 

• Due to this being a pilot project, we only had access to very limited research 
around costs. We now have a much better understanding of costs involved and are 
able to have an average cost per day per person (approx. £225), with founders 
staying on average 15 days. 

• We budgeted for 12 founders to stay for a whole month, using an average price for 

hotels in a safe area from [REDACTED]. By working directly with Hyatt, we were 
able to get a substantial discount (roughly £100/ night cheaper than online rates, 
and a waived resort fee due to excellent negotiation skills from team CodeBase). 

• We had thought about contingency costs for the founders. None of the participants 
required any additional emergency budget but this should be factored in as an 
amount for future trips. 

• Per diem cost was budgeted but wasn’t provided in the end - we decided that since 
this is a pilot we would rather not risk an overspend that a per diem could 
potentially incur.  

 

 

  



 

 

 

13. The positive impacts 

Please give us a short narrative demonstrating the positive impact(s) the grant funding has 

had. Please make any further comments you feel might help illustrate your progress: 

 

Techscaler Silicon Valley created space and support for some of the most ambitious founders 

in Scotland to level up beyond what the local ecosystem can offer. Silicon Valley represents the 

pinnacle of an economy that is built on tech, and it has created a self fulfilling ecosystem which 

has successfully attracted many of the most intelligent and ambitious founders in the world. 

The trip confirmed that for Scotland to create a thriving tech ecosystem that creates 

productivity, jobs, and wealth, then learning and knowledge sharing at commercial, educational 

and community levels across the pond, is key. We don’t want to be Silicon Valley, but by 

understanding what works there, what maps to our culture - and what doesn’t, We will be able 

to advise more accurately and support founders and entrepreneurs to learn, grow and build 

better.  

 

What the trip made clear is that for Scotland to have a seat at the international ecosystem 

builders table, having a physical presence to learn from each other, and create meaningful 

connections for our founders and startups, will be hugely impactful in the long term. There’s a 

huge opportunity for deep connections between European countries who are committed to 

having a tech related presence in Silicon Valley, and Techscaler should be the conduit to 

support that activity. 

 

The energy that the founders have brought back is infectious - the stories they tell, the lessons 

they’ve learned, and the camaraderie they’ve created will serve the Scottish ecosystem for 

some time. We hope to implement permanent links - via a regularly scheduled pop-up space - 

as a vital part of what Scotland should be offering to its most dedicated founders. Founders 

need these “see it to be it” moments that match their ambition. And Silicon Valley is where you 

will see what you need to build the most successful tech companies.  

 

 

 

14. Additional information 

If there is any additional information you would like to provide, please do so, including any 

feedback you would like to give us: 

  



 

 

 

 

Off the success of the trip we’ve started early plans for two additional trips:  

 

• Shenzhen / Hong Kong - Focused on manufacturing / hardware. This would 
potentially include an exchange type event where there would be a pre trip 
programme in Scotland with Chinese attendees. 

• Tokyo - Focused on games tech (IE technology used within gaming) 
 

Details for both are still being drawn up, but we’re not just looking to Silicon Valley for our 

inspiration and connection. 

 

 

 

 

Signed [REDACTED] 

 

 

Date 15/04/2024 

 

 

 

  



 

 

 

Guidance 

 

Question Guidance 

1. Grants summary 
Provide a brief description of the project that is being 

delivered. 

2. Obstacles 

Please comment on any constraints or significant difficulties 

you have faced over the reporting period and how you 

addressed them or how you intend to address them. 

Describe the effect or impact that these have had, or may 

have, on the achievement of your targets. 

3. Grant delivery activities 
Please describe the activities your grant has helped to 

deliver/achieve during the life of the grant. 

4. Achievement of 

objectives 

Please detail the progress you have made towards the 

achievement of your Objectives. 

5. Contributions  

Please describe the progress your project has made over 

the last 12 months towards the selected national outcomes. 

It might help you to refer to your grant offer letter. 

6. Fair Work 

Describe the Fair Work First commitments that the grant has 

helped to deliver. Specific commitments will be set out in 

each grant offer letter. 

7. Risks  

Comment on any risks that you originally identified that have 

been realised. Please explain what actions you have taken 

to address these or what actions you intend to take. 

8. Issues 

Please comment on any issues or problems you have faced 

over the reporting period, how you addressed them or how 

you intend to address them. 



 

 

 

9. Lessons Learnt 

The Scottish Government is extremely interested to hear of 

lessons that you may have learnt during your 

project/programme and may use your experience in future 

policy consideration. 

10. Expenditure 

breakdown 

Please provide a detailed breakdown of expenditure 

incurred against expenditure planned over the last 12 

months. 

11. Expenditure 

breakdown - continued  

Please comment on the detailed breakdown attached in 

question 10, in particular explaining any significant 

disparities between planned and actual expenditure. 

12. Underspend  

Please comment on any outstanding amount that is left in 

the budget and provide an explanation for why it has not 

been spent, bearing in mind that you should have previously 

alerted the Scottish Government if you were expecting to 

have an underspend at the end of the financial year. You will 

need to include a proposal for how you will spend any 

remaining budget. 

13. Positive impact 

We would be interested to hear any stories that illustrate the 

positive impact the Programme has had. Please include any 

further information or comments you feel are important but 

not covered in this form, which might facilitate the effective 

monitoring and evaluation of the progress made on your 

Programme.  

14. Additional information 
If there is any additional information you would like to 

provide, please do so in this text box. 

 

 

 

 

  



 

 

 

Annex C 

Techscaler International Programmes summary 

International Programmes summary 

Aims: 

● Exposing  Scotland-based                 founders                              to international ecosystems to grow their 
ambition; building bridges between Scotland and other ecosystems. 

● Giving  founders  an  opportunity  to           build  their         business in a different setting, talking 
to existing/potential customers, competitors, investors, other startup founders. 

● Showcasing Scotland-based founders to the world. 

Silicon Valley Feb ‘24 

3rd February - 1st March 2024. Focus on stage + gender + geographical diversity; all 

existing and active Techscaler members. 

Follow-ups and benefits: two founders have applied to YCombinator, one founder is in the 

process of applying to another US-based accelerator, several implemented AI strategies as 

a direct result of the exposure they got during the programme, several of them are planning 

on raising this year and have increased their ambition in terms of valuation and target 

raise. Three founders shared their experience during a Ministerial roundtable, several 

talked at local Scottish events to share their learnings, including a hybrid panel hosted by 

the Techscaler team in Glasgow. Excellent direct feedback from Founders on the value of 

the initiative. Longer-term benefits to be measured more formally during Q4. 

Alex Gordon-Furse, Playmaker - eliminate repetitive, manual work & streamline 

document-based processes with Playmaker Document AI 

Alex Macdougall, Unbaggaged - on-demand luggage storage platform 

Cat Divers, National Support Network - helping companies to connect customers in crisis to 

tailored and trusted support services 

Chris Downie, Pasabi - Trust & Safety Platform for marketplaces and online platforms, 

combining AI and behavioural analytics to detect emerging online threats 

Chris Hughes, Estendio - transform the way that 1.3 billion disabled people work, learn and 

live through new software tools (PresentPal, Tailo and This Student Needs) 

Daniel Grant, Notation - JavaScript-native developer toolkit for cloud-native deployments 

Eilidh Mutch, Your Spin - point-of-order gamification solution that brings drinks brands, venue 

employees and consumers together 

Linda Grant, Valla - the legal platform for workers in the UK for grievance and employment 

issues 

Luis Ibarra, eCerto - streamlining capital project modelling across industries, to bridge the 

gap between projects and investment 

Matt Freer, Infix - scheduling platform that vastly improves operating theatre efficiencies – 

ensuring cancellations or delays are minimised 

Olga Maksimova, Lovat Compliance - VAT software for businesses to manage VAT 

https://www.linkedin.com/in/alexanderwrgordon?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAgD2X8BbgJ5muZEW6ogIqkHQiNHbNLpLl4&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BsFoFZTcvSMe22lNuA474hA%3D%3D
https://www.playmaker.so/
https://www.linkedin.com/in/alexander-macdougall-7ba587152?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAACS_l74BS3om08FpiO6fRfk0YS0LeuSD20I&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BkmEgKXiCQ%2FelbY3t1cD36g%3D%3D
https://www.unbaggaged.com/
https://www.linkedin.com/in/catdivers?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAACelxCoB9jNw4AY5-zvq9YSkVA8_DN-k4jQ&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BsxtvRoh0So6J3ZTJ8WyK3g%3D%3D
https://nsn.org.uk/
https://www.linkedin.com/in/chrisjdownie?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAG67-4ByZHBBh5l8uRsCp_iZv-H8eMKlUo&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BUSZqy29rSyiypO%2FdHj80LQ%3D%3D
https://www.pasabi.com/
https://www.linkedin.com/in/chris-hughes-602123a9?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAABb6FaIByh6s398EW0bZJlSQfokWlm_MfGA&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3Bw67f70%2BsQ4GfbKneyMCYWA%3D%3D
https://estendio.com/
https://www.linkedin.com/in/~djgrant?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAX8YjUB5WtU6NkQbBfRZuC4BFxJX_xY0YQ&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3B102PL114Sf%2BogKU5x18d%2FQ%3D%3D
https://notation.dev/
https://www.linkedin.com/in/eilidh-mutch-080822147?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAACOJ_-ABcXGSUmpsFLNAvH6lXe5U7uy2BS4&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3Brazn%2BQK%2BTQGI9ULoSrnZpw%3D%3D
https://www.your-spin.com/
https://www.linkedin.com/in/lindajgrant?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAP-Is8BbFrXA7tmwFJF1ELAdyF0iO95hhk&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3B0nWCfKT8RhCXgvjUD%2FdHrg%3D%3D
https://valla.uk/
https://www.linkedin.com/in/luis-ibarra-uk?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAADnerwBBeEo-eoaIjJkAdwaFEc3QWjp7Gc&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BNsszjjhTTPanqSa4Wps9Aw%3D%3D
https://www.ecerto.io/
https://www.linkedin.com/in/dr-matthew-freer-899b46183?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAACtq5XUBbbJkFUUOTTxRkkxcwZ14a5jK9q8&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3Boh6TanjXSzChh4gotd%2BVlw%3D%3D
https://infixsupport.com/
https://www.linkedin.com/in/taxwitch?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAzwXqIBz0Fr73kojmoIPQ8bvTU8F6vLWK4&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BvxeyRbA3S%2BaFtB3jX8ywXQ%3D%3D
https://vatcompliance.co/


 

 

 

compliance, registrations and returns filing 

Richie Wan, Seeker - next generation job board that gets job vacancies through to this hidden 

talent pool, powered by referrals 

Silicon Valley Sep ‘24 

24th August - 13th September 2024. Focus on founders who meet the 
following criteria; SaaS business model, product in market, monthly 
revenue [REDACTED], no permanent US team/office. Split of roughly 1/3 of 
planned activities with local partners and 2/3 of founder-led activities, to 
include SaaStr Global conference attendance. 577 people invited, 73 
applied, 22 shortlisted, 13 invited. 

People from all Techscaler regions applied, with representation from Aberdeen, Edinburgh 

and Glasgow in the invites. Gender diversity represented. Founders have just returned and 

assessment of impact will shortly be carried out. Anecdotally, founders had positive 

investor conversations that may lead to offers. LinkedIn feed here. 

Angela Prentner-Smith, Neve Learning - a learning platform that acknowledges that no two 

brains are the same - so why should learning experiences be 

Barry Leaper, LiberEat - automating dangerous error detection in food supply-chain data to 

prevent harm to consumers 

Grant MacLennan, Bypass - simplifying electric vehicle fleet management  

Inese Pritchard, IPGN Solutions - AI-powered tools help service companies boost efficiency 

and productivity in fast-changing environments 

Jean Bustinza, Viamki - automating tour operators bookings in one place, making it easier 

than ever to manage check-ins and generate insightful reports 

Kayla-Megan Burns, Podplistic - AI-enabled software for podcast production in global news 

and media companies 

Lewis O'Neill, Niovant - AI and data science startup specialising in innovative solutions for 

community finance providers 

Mark Caulfield, Rethink Carbon - an automated land management platform for restoring 

nature and unlocking new revenue streams 

Matt Jenner, Coursensu - collaborative learning design platform 

Nicole Christie, Tax Torch - cloud-based tax planning app 

Samantha Clark, Nursery Story - software solutions for early years education providers 

Sam Forsberg, RAVEN - customisable cloud-based software toolbox for SMEs that simplifies 

and manages core business functions, streamlining operations and boosting productivity 

Shiv Kodam, Neuron - on-demand, context-aware AI agents handling all the mundane admin 

and operational tasks for your business 

https://www.linkedin.com/in/richwan?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAX3GogBRWQuWV9IkFvIAVVcjyf6hr1o1kU&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BmtcIcBL1RqaChe%2BpPBY8iA%3D%3D
https://seekerjobs.ai/
https://www.saastrannual.com/
https://www.linkedin.com/feed/hashtag/?keywords=techscalersv
https://www.linkedin.com/in/angela-prentner-smith?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAATDn3YBKFN5OF6hrFRqMKPb5OVYw4ZMoj4&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3ByM4Ib5SVQP6O8xhGqZ%2BjQw%3D%3D
https://www.nevelearning.co.uk/
https://www.linkedin.com/in/barryleaper?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAoLhF8BbsJX7tlUcOKs97Ic83k6iuOI0ew&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BST%2BkGUwCRrmG%2BfuamBjitg%3D%3D
https://libereat.com/
https://www.linkedin.com/in/grantmac?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAASxB-EBr-zFXEbhBYQQv3UWocdwtkLlnGY&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3Bi%2FACxT4wTquTgxuIy%2F3niQ%3D%3D
https://bypasscharge.com/
https://www.linkedin.com/in/inese-pritchard?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAABOUDnwBHQVgYQsleTMaVkV8rKWZBLkMMOw&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BmJ9K%2Fs2pTCa%2BFR6HDS9HDw%3D%3D
https://ipgn-solutions.com/
https://www.linkedin.com/in/jean-bustinza?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAABaUQ1gBXb1lFH0oJ7wibLS4zZe5NRmitHc&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BsqQ4HN2XRFy%2F2IeScBbRjw%3D%3D
https://viamki.com/
https://www.linkedin.com/in/kayla-megan-burns?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAC5Fb80BMHnf_Yo3Zul2uTRE60usFTVBcQE&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BQU35FqcDThOHMkILzRLTsw%3D%3D
https://www.podplistic.com/
https://www.linkedin.com/in/lewis-o-9887aa133?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAACCv9vgB2uBq4_EM2F-C0wDcBK-nnTpGFVY&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3B1Dvc203rStGrkFkSDf%2FAxA%3D%3D
https://niovant.com/
https://www.linkedin.com/in/macaulfield?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAGIuPIBZEq5TLsdQ2RbYozdIiC2GqXygkc&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3B50rT2MJ5Rl6F9CGTCmeXFw%3D%3D
https://rethinkcarbon.co.uk/
https://www.linkedin.com/in/mattjenner?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAhdZIMBzguVdoB2mOkdDqk5U8QV0cxcYl8&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BF0F8fw1FTFe%2FO7hOz%2FyQIw%3D%3D
https://coursensu.com/
https://www.linkedin.com/in/nicolechristie21?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAA_xFysBEmI1Nv4MtZEto7TlMRwlrfEyEKc&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BiCiGdVtjTXO%2FOvhJFRplGQ%3D%3D
https://taxtorch.com/
https://www.linkedin.com/in/samantha-clark-54258991?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAABN8E8IBABdYjc1DZAYfj24VwKpQv5Rj8Ag&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3B%2F2%2FZUTbYQc6k1z5rGdvOGw%3D%3D
https://nurserystory.co.uk/
https://www.linkedin.com/in/samforsberg?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAAN5OIBiZykXZo9bucPO2deFf1Ajd0wLGY&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BdgvX2U%2FlRN%2B7vOpB7uN%2FLw%3D%3D
https://www.linkedin.com/in/samforsberg?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAAN5OIBiZykXZo9bucPO2deFf1Ajd0wLGY&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BdgvX2U%2FlRN%2B7vOpB7uN%2FLw%3D%3D
https://corvusdynamic.co.uk/our-services/
https://www.linkedin.com/in/shivkodam?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAABWPul4B81f5A2wrRO_weB7or7WgpsmU9BY&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BVo5c4xjSTmeN6I4%2FqaaLZA%3D%3D
https://useneuron.com/


 

 

Singapore Oct ‘24 

21st October - 7th November 2024, to include SWITCH conference. 59 
applications, 10 offered a place. Focus on founders with either/or a hardware 
element, AI focus, fintech sector, professional services market segment, and 
interested/committed to expanding their customer base to APAC. 

Aaron Sarginson, Trigan - empowers geo-located communities to solve problems and bring 

ideas to life 

Beena Sharma, CCU International - carbon capture technologies helping businesses achieve 

their carbon reduction goals 

Chris Downie, Pasabi - Trust & Safety Platform for marketplaces and online platforms, 

combining AI and behavioural analytics to detect emerging online threats 

Jamie Hastings, Bank Statement Check - international bank statement authentication initially 

to improve student visa application success rate 

Klaudia Kleczkowska, Tech Growth Seeker - AI-driven platform designed to help companies 

effectively manage digital transformation and modernization projects 

Luis Ibarra, eCerto - streamlining capital project modelling across industries, to bridge the 

gap between projects and investment 

Olga Maksimova, Lovat Compliance - VAT software for businesses to manage VAT compliance, 

registrations and returns filing 

Ross O’Hanlon, bioliberty - empowering every human to live a longer independent life 

through assistive and rehabilitative robotics 

Ryan Canning, Architextures - the material editor for architects and designers, the world’s 

largest digital materials library 

Wes Beard, Konversable - enabling businesses and organisations to ‘Chat Better’ with their 

customers online

https://www.switchsg.org/
https://www.linkedin.com/in/aaronsarginson?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAABsF7asB96GXrjn4sw2E6wZ2Y3D-CdNdka8&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3B5zg2wxjIT%2FWi6po1ZgBBcA%3D%3D
https://trigan.org/
https://www.linkedin.com/in/beena-sharma-a9b61853?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAtNxRcBjTVBSkSfFeYbGvzm-zLmkqXq4Gw&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BCLhodWf0RA%2B7nDRoAMF9Fg%3D%3D
https://ccu.international/
https://www.linkedin.com/in/chrisjdownie?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAG67-4ByZHBBh5l8uRsCp_iZv-H8eMKlUo&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BUSZqy29rSyiypO%2FdHj80LQ%3D%3D
https://www.pasabi.com/
https://www.linkedin.com/in/hastingsjamie/
https://bankstatementcheck.com/
https://www.linkedin.com/in/dr-klaudia?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAABeOuK0BVhDY46q5BaFOaReCIMGIwjDeUpE&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BV2QTW0%2BMT9a4U6d0E4%2Bing%3D%3D
https://techgrowthseeker.com/
https://www.linkedin.com/in/luis-ibarra-uk?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAADnerwBBeEo-eoaIjJkAdwaFEc3QWjp7Gc&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BNsszjjhTTPanqSa4Wps9Aw%3D%3D
https://www.ecerto.io/
https://www.linkedin.com/in/taxwitch?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAzwXqIBz0Fr73kojmoIPQ8bvTU8F6vLWK4&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BvxeyRbA3S%2BaFtB3jX8ywXQ%3D%3D
https://vatcompliance.co/
https://www.linkedin.com/in/ross-o-hanlon-951109175?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAACl8Hg0B9pEH_yaxh3pir0cq67HfAeSLASk&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BTIRxCfUwRC6iv%2FEN5WdKjg%3D%3D
https://www.bioliberty.co.uk/%23/home
https://www.linkedin.com/in/ryan-canning-9ba3757a?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAABDIol4BvWafDcvE-1QVjrqMD16D_jxUb5I&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3B%2FG5MDtDtQv%2BoOzOxhltrMg%3D%3D
https://architextures.org/
https://www.linkedin.com/in/wesbeard/
https://www.konversable.com/


 

 

Annex D 

Quarterly 25/04/2024 – exert of document due to size and amount of information out of scope 

Techscaler Silicon Valley  
 

Headline numbers: 
 

12 attendees; 7.5 months of cumulative time spent in San Francisco; 33% attendees 
identify as women; Original grant amount: £98k; Actual spend: £56k of grant, TS 
staff resource c£17k; 14 pieces of content created (+ more in the pipeline); 2 follow 
up events planned 

Delivered 

In February we launched the first international pop-up Techscaler hub. The space we had was within a shared office / coworking space called Mindspace, 
conveniently located in the business district of San Francisco. This acted as a base for a group of twelve Techscaler members to engage with the San 

Francisco ecosystem - to grow their network, raise their ambition, and boost their understanding of what it takes to create a high growth startup. We 

established a knowledge sharing group among the founders on WhatsApp that is still extremely active - since the trip they have been supporting each other 

with applications to YCombinator, recommending support from the ecosystem, and organising dinners to catch up. We’ve scheduled a series of follow up 
events for the founders to share their experience with the ecosystem - first two of these are happening in May and June, We also connected with other 

European and non-European government agencies who support startups in the Bay Area, resulting in potential future collaborations and helping to situate 

Scotland as a key player in the sector. 
 

Key learning 
Non founder attendees - Two of the participants were not founders, they were both Chief Marketing Officers (CMO) at companies and had been 

substituted in when the founder could not make it. While their feedback was positive, and they contributed a huge amount to the group and trip overall, it 

feels like a missed opportunity not having the founders there. Lead times - In order to make the trip work for the founders, particularly those with caring 

responsibilities, we would ideally have at least three months to let them plan for the trip. Permanent space - We have been considering if a permanent 

space in San Francisco was appropriate for us. Our view is that it’s not - the value of the trip was increased massively by the fact that the founders all came 

together for a short time and held each other accountable to make progress. Short, regular pop-ups make more sense than a permanent space. 

Underspend - we ended up significantly underspending, largely due to negotiating with the hotel (which reduced the nightly rate by 

£100 per night). 
 



 

 

Next steps 
 

We want to make this a regular event, and believe it’s vital for the Scottish ecosystem. We’re hoping we can organise another pop-up to coincide with the 
SaaStr conference at the start of September. We’re also now exploring additional pop ups - one focused on hardware in Shenzhen, and one focused on games 
tech in Tokyo and another iSingapore.



 

 

Annex E 

Ministerial Submission - DFM - International Techscaler programme - July 2024 

Directorate for Economic Development 

Entrepreneurship Division 

24 July 2024 

Deputy First Minister and Cabinet Secretary for Economy and Gaelic 

INTERNATIONAL TECHSCALER PROGRAMME 

Priority and Purpose 

1. Urgent. To provide an update on the outcomes of the Pilot Techscaler Silicon 

Valley (TSV) Project and the proposed comms opportunities to launch and 

promote future trips. 

Background 

2. In February 2024, the Scottish Government awarded £98k to Codebase for the 

Pilot TSV Project. This initiative established the first international month long pop-

up Techscaler hub in Silicon Valley, California, USA, to support Scottish startups 

to connect with investors, customers and peers in one of the world's leading 

ecosystems.  The project aimed to raise founders ambitions whilst providing 

support and opportunities to scale their businesses. International engagement 

and raising the profile of Scotland’s entrepreneurial ecosystem is a key objective 

of the Techscaler project.   

3. The project drew down £56,395.64 due to lower than anticipated travel and 

accommodation costs, as well as unused contingency and per diem funds. 

Codebase has taken this into account and has adjusted their budgeting process 

for future projects. 

Key Deliverables and Successes 

 



 

 

4. The funding provided a base for Scottish founders to work and collaborate. This 

included bringing 12 Scottish start-ups including 10 founders for periods ranging 

from one week to one month, enabling them to immerse themselves in the local 

startup scene and build valuable connections.  The Techscaler team organised 

and hosted events at the pop-up hub, bringing together Scottish founders with 

key players in the Silicon Valley ecosystem to support them in establishing 

valuable relationships with potential investors, customers and mentors.  Being 

based in Silicon Valley also helped Codebase establish connections with 

international ecosystem players, such as Scottish Development International 

(SDI), Austrade (The Australian Trade and Investment Commission), Scale NL 

(Dutch global tech accelerator) and the UK Department for Business and Trade, 

laying the groundwork for future collaborations and knowledge exchange.  

5. The project received overwhelmingly positive feedback from participating 

founders, who reported increased confidence, improved fundraising strategies, 

new routes to market and expanded ambitions. Several founders have since 

applied to Y Combinator, the world's most prestigious startup accelerator, 

demonstrating their heightened aspirations, newfound confidence in their 

products after engaging with some of the world’s best new start-ups and an 

increased willingness to engage with global opportunities. 

6. The success of the Pilot TSV Project has garnered attention from agencies in the 

UK and overseas, with many expressing interest in adopting the Techscaler 

model for growing ecosystems. The quality of the participating companies has 

also stimulated interest from investors in the broader Scottish ecosystem.  

 

Lessons Learned 

7. There was a number of lessons learned that provided valuable insights are 
informing future initiatives.  These included identifying that;  
 

• Visit duration: The optimal visit duration for founders was found to be around two 
weeks. This allows sufficient time to build meaningful connections and immerse 
themselves in the local ecosystem while minimising the risk of burnout and ensuring 
they can maintain momentum with their businesses back home. 

• Pop-up model: The success of the pop-up hub model demonstrated that a 
permanent physical presence is not necessary to effectively support Scottish startups in 
Silicon Valley. Instead, strategically timed pop-up hubs, aligned with key ecosystem 
events like the SaaStr conference, can provide a more flexible and cost-effective 
approach to international expansion. 

• Cohort-based approach: The value of a cohort-based approach was evident in the 
strong bonds and supportive relationships formed among the participating founders. 
Future trips will prioritise bringing together diverse cohorts of founders who can learn 
from and support one another, fostering a sense of community and collaboration. 

• International partnerships: The project highlighted the importance of building 
strong partnerships with international ecosystem players. Collaborating with 
organisations like Austrade and Scale NL provided valuable insights into best practices 
for supporting startups in foreign markets and opened up new opportunities for Scottish 
startups to expand their global reach. 



 

 

 

Conclusion 

8. The Pilot TSV Project was relatively cheap, innovative and has demonstrated the 
immense value of supporting Scottish startups in engaging with international 
ecosystems. The successes achieved and the positive impact on participating 
founders underscore the importance of continuing and expanding these initiatives 
to drive growth, innovation and global competitiveness in Scotland's ecosystem. 
 

Next steps 

9. Codebase scheduled follow-up events in May and June to share knowledge and 
experiences gained during the trip, amplifying the project's impact across the 
Scottish ecosystem. These featured panel discussions and workshops led by the 
participating founders, allowing them to share insights and lessons learned with 
the wider Scottish startup community. By disseminating the knowledge gained in 
Silicon Valley, the project aims to inspire and support the growth of more globally-
oriented startups in Scotland. 
 

10. TSV Cohort 2 coinciding with the SaaStr conference in September, will run from 
26 August - 13th September, applications are now closed and 11 offers made.  A 
small number of available slots have been offered to partners including SDI to 
nominate start-ups.  No additional budget was provided as it was confirmed that 
this could be accommodated within the existing provision.   
 

11. Codebase visited Singapore in May to scope out what a pop out might look like in 
a rapidly growing market with potential for Scottish startups.  Following 
conversations with DG and SDI, the plan is operate a pop-up in Singapore 
between 21 October and 8 November, with applications opening in August.  
Funding of [REDACTED] is being provided by SDI. 
 

12. These future trips aim to build upon the success of the pilot project, further 
raising ambitions for Scottish startups, creating opportunities for international 
growth and positioning Scotland as a global leader in ecosystem development. 
 

Singapore High Commissioner 

13. The High Commissioner of Singapore is visiting Scotland 29-31 July, with 
meetings scheduled with the First Minister to discuss further collaboration 
between Scotland and Singapore.  Mr Arthur, Minister for Employment and 
Investment, is also meeting the High commissioner to make connections and 
discuss a potential Ministerial visit to Singapore in October.  Officials are working 
collaboratively to develop his programme with potential overlap with the 
Singapore pop-up.   
 

14. The High Commissioner is also meeting with Codebase and the Chief 
Entrepreneur to discuss the Singapore pop up and how a formal collaboration 
between the Scottish and Singaporean ecosystems might be grown over time. 
 

 

Communications 

15. Using one of the above opportunities as a hook we can announce the TSV 2.0 
cohort and the application period for Singapore which opens at the end of 



 

 

August, highlighting our international expansion.  This is also being used to 
increase up Techscaler membership. 

 

16. To allow you to hear directly about their experiences I propose you host a 
roundtable with representatives from cohort one and two from TSV and cohort 
one of Singapore to align with our new 24/25 PfG commitment – date TBC 
Sep/Oct.  The Chief Entrepreneur supports and would jointly host.  If content 
officials will work with your private office to make arrangements.  This also 
presents opportunities to highlight Mr Arthur visit.   

 

Future Plans and Expansion 

17. Interest has been high internationally following TSV cohort one.  A number of 
other locations have been shortlisted and officials are working collaboratively with 
Codebase and international colleagues such as SDI to develop a future 
engagement programme.  Further updates will be provided.   

 

Recommendation 

18. You are invited to;  

• note the information provided on the TSV pilot; 

• confirm that you are content for TSV cohort two and the application period for 

Singapore cohort one to be announced next week whilst the High Commissioner is in 

Scotland; and  

• confirm that you are content with the proposed roundtable. 

 

[REDACTED] 
Economic Development, Entrepreneurship Division 

[REDACTED] 
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Annex F 

Quarterly review – 25/07/2024 – exert of document due to size and amount of information out of scope 

Aims 

● Exposing Scotland-based founders to international ecosystems to grow their ambition; building bridges between Scotland 
and other ecosystems. 

● Getting founders an opportunity to build their business in a different setting, talking to existing/potential customers, 
competitors, investors, other startup founders. 

● Showcasing Scotland-based founders to the world. 
 

Silicon Valley #1 (pilot project) 

● February 2024, 12 founders spending 1-4 weeks 
● Focus on stage + gender + geographical diversity; all existing and active Techscaler members. 
● Follow-ups and benefits: two founders have applied to YCombinator, one founder is in the process of applying to another 

US-based accelerator, several implemented AI strategies as a direct result of the exposure they got during the programme, 
several of them are planning on raising this year and have increased their ambition in terms of valuation and target raise. 
Three founders shared their experience during a Ministerial roundtable, several talked at local Scottish events to share 
their learnings, including a hybrid panel hosted by the Techscaler team in Glasgow. Excellent direct feedback from 
Founders on the value of the initiative. 

● Longer-term benefits to be measured more formally during Q3/Q4. 

Silicon Valley #2 

● 26th August - 13th September 2024 
● Focus on founders who meet the following criteria; SaaS business model, product in market, monthly revenue 

[REDACTED], no permanent US team/office 
● Split of roughly 1/3 of planned activities with local partners and 2/3 of founder-led activities. To include SaaStr Global 

conference attendance. 
● 577 people invited, 73 applied, 22 shortlisted, 11 offered a place 
● People from all Techscaler regions applied, with representation from Aberdeen, Edinburgh and Glasgow in the invites. 

Gender diversity also represented. 



 

 

 

 

 
 

Singapore #1 

● Drafted for October 21st - November 8th 2024 
● Split of roughly 1/3 of planned activities with local partners (including government activity) and 2/3 of founder-

led activities. To include SWITCH conference attendance. 
● Themes of companies that may be relevant; fintech, professional services, AI, hardware. Overall criteria similar 

to Silicon Valley #2. 
● Application process due to start end of August.

“We were really encouraged to just embed ourselves as much as 
possible in the local ecosystem - go to events, meet people, meet 

investors, try and find prospects and customers - and there was 
just so much that came from that.” 

-- Founder testimonial from Silicon Valley #1 

“The standout theme was the confidence boost founders experienced from interacting with people 
in Silicon Valley. It was moving to see founders realise their potential, and – within an environment 
where self-doubt gets little traction – transition seamlessly from realisation to self-actualisation.” 

-- Daniel Grant, Founder, Techscaler Silicon Valley #1 in “Opening a Portal to Silicon Valley” 

https://danielgrant.co/posts/opening-a-portal-to-silicon-valley


 

 

Annex G 

SE proposal - Techscaler - Singapore 

Techscaler Singapore - funding support request 

We’re seeking funding of [REDACTED] to support the 3-week Techscaler Singapore 
programme and bring a unique opportunity to Scotland-based tech startup founders to 
grow their global ambitions and explore the APAC market. 
  This document was finalised on 30thAugust 2024. For additional information, 

please contact [REDACTED] 

 

CodeBase is an Ecosystem Builder operating for over 10 years, designing 

and delivering innovative, diverse and inclusive programmes. Skilled at 

working with startups, academia, government and large corporates, the 

CodeBase network includes people from all parts of the ecosystem, including 

the Scottish Government, Barclays, the UK Ministry of Justice, the University 

of Edinburgh, and more. 

Techscaler is the Scottish Government’s platform to help people launch and 

scale tech startups. It is a cross-sector partnership led by CodeBase and 

comprised of founders, educators, entrepreneurs, mentors, councils, 

coworking spaces, enterprise and grassroots organisations, all working 

together to help founders and would-be founders grow. Techscaler is 

comprised of four core components: Education, Mentorship, Community and 

Workspace. 

 

We aim at delivering funded support for all entrepreneurs across Scotland. 
Techscaler is an initiative that also aims at creating a more resilient, 

equitable, and sustainable economy, by accelerating digital transformation 

and adopting new technologies, and promoting new industries (including AI). 

We also believe in inclusive development: ensuring equitable access to 

economic opportunities for all founders, specifically in terms of gender and 

geographical diversity across Scotland. 

As our target audience includes founders of high growth tech startups, we also 

have a focus on supporting them to attract and unlock capital investment, 

bringing inward investment to the Scottish economy, and supporting the 

development of new clusters. 

Ultimately, we believe that internationalisation supports capital investment, talent 

attraction and scaling innovation in Scotland. 

Programme context and outcomes 

Techscaler offers an array of international programmes designed to propel 

Scottish startups onto the global stage. Our mission is to provide founders with 

unparalleled opportunities to learn, network and grow their ventures in 



 

 

leading tech ecosystems around the world. Each programme is tailored to 

immerse founders in different global tech hubs, offering a mix of structured 

learning, networking events, and flexible time to pursue individual goals. 

Through these international opportunities, Techscaler provides the platform 

to amplify Scotland’s entrepreneurial ambition. 

Following successful programmes in Silicon Valley, we have the opportunity to 

broaden the international scope to Singapore. 

We aim to: 

- Expose Scotland-based founders to international ecosystems to grow 

their ambition; building bridges between Scotland and Singapore. 

- Get founders an opportunity to build their business in a different 

setting, talking to existing/potential customers, competitors, investors, 

other startup founders. 

- Showcase Scotland-based founders to the world. 

Additional aspects: 

- Singapore has a very involved and supportive local government. 

- Local context particularly beneficial to specific industries (Fintech, 

Lawtech, Sustainability/Greentech specifically around water and 

humidity challenges/tech, but also everything AI) 

- Singapore know they’re a small market and even if regulatory context 

and languages are different country by country, Singapore position 

themselves as an ideal landing pad/launching pad for other South-East 

countries. For example: people may not have thought that Vietnam is 

an ideal market for them, but it could be and it’s something they could 

explore from spending time in Singapore. 

- Fundraising/investment landscape: not as prolific as it used to be for 

early stage funding, but people based in Singapore can start building 

relationships with founders early on during their journey so there’s an 

existing relationship when they arrive at a more advanced fundraising 

stage. 



 

 

Details of the programme (SMART objectives) 

Specific: Deliver a Techscaler Singapore programme for 10-15 founders of high-

growth businesses, particularly SaaS scaleups with [REDACTED] and 

deeptech/AI startups with proven product traction, aiming to expand in the 

APAC region. Participants must be Techscaler members and represent 

Scotland’s geographical and gender diversity. Founders will be given access to 

a workspace, funded flights and accommodation, and access to SWITCH 

conference tickets. 

Measurable: Facilitate a balanced mix of activities, with 50% involving 

collaboration with local partners (e.g., SDI, British Trade/UK government, 

Singapore Government) and 50% founder-led activities. Track success 

through attendance and engagement in organised events, as well as 

participation in post-programme surveys (including measuring progress of 

business made in the APAC region) and social media activity. 

Planned activities 

● Access to workspace (Block 71) with Founders Mixer organised 

● SDI, British Trade/UK gov organisations, B.TA, Singapore Government, 
etc. 

● Attendance to SWITCH (Singapore Week of Innovation & 

Technology) Conference 28-30th October 

● Steven Drost (CSO, CodeBase) to do talks about CodeBase, the 

Scottish/UK/European investment landscape to other startups and 

University students 

Founders-led activities 

We had great feedback from founders who took part in the Techscaler Silicon 

Valley around the amount of free time they had focusing on building their 

business, making their own connections, organising their own meetings, 

and still benefiting from peer-to-peer support. 

CodeBase will also support by signposting relevant local meetups and events 

that founders can choose to attend, speak at, or get involved with. 

Achievable: We’re looking at leveraging new and existing partnerships with 

local organisations to organise workspace access at Block 71, key events 

(Founders Mixer with Block 71), and attendance at SWITCH (Singapore 

Week of Innovation & Technology) Conference from October 28-30, 2024; 

while ensuring founders have ample free time for self-directed networking 

and business development, supported by Techscaler’s signposting. 

Relevant: The programme will support the business growth of Scotland-based 

https://www.b-ta.io/
https://www.switchsg.org/


 

 

companies to expand into the APAC market while fostering connections 

between the Scottish and Singaporean ecosystems. By encouraging founders 

to share insights and content creation via a dedicated social media hashtag, we 

will foster knowledge sharing within the Scottish Startup Ecosystem 

Time-bound: The programme will run during the last two weeks of October 

and the first week of November 2024, with post-programme activities 

(including a panel event, feedback and progress surveys, and marketing 

opportunities) commencing immediately afterward. 

 

Working in partnership 

We are keen to involve partners both in Scotland and in Singapore to leverage 
their expertise and network, and support Techscaler members in the most 
beneficial way possible. 

Support for pre-departure activities - Scottish Enterprise, SDI, Filament STAC, 
FinTech Scot, CivTech, Opportunity North East, AccelerateHER, etc.: 

● spreading the world (partner one-pager) 
● recruitment (suggesting Techscaler members who should apply) 
● information sharing during pre-departure workshop (15 minute slot for 

SDI/SE) 
● information sharing in programme directory (blurb/bullet points 

about relevant service offerings from SE and SDI) 
● we have also made contact with a Singapore-based entrepreneur 

who is keen to support and deliver a goal setting workshop ahead of 
the programme so founders taking part can make the most of the 
time spent in Singapore 

Support for activities in Singapore from Block 71 (workspace / ecosystem 
builder partner) and SDI, British Trade/UK gov organisations, B.TA, Singapore 
Government, National University of Singapore: 

● Invitation to attend a “Scottish Pitch Night”/Founders Mixer (at Block 71) 
● Invitation to attend (TBC) the talk that Steven Drost (CSO, 

CodeBase) will do about CodeBase/Techscaler and the 
Scottish/UK/European investment landscape to other startups or 
University students 

● SDI to facilitate meetings and introductions if businesses 

are suitable Post-programme: 

● Support from partners to share case studies and success stories, and 
keep supporting the participants with their international growth where 
relevant. 

https://www.b-ta.io/


 

 

Evaluation and monitoring 

To assess the success of this programme and of the founders going on the 

programme, we aim to collect both qualitative and quantitative data. 

Onboarding (pre-departure) 

We want to equip people going on the trip with context and focus to help them 

make the most of the time spent in Singapore: 

● Understanding of the local context 

● Setting goals for the trip 

○ KPIs 

■ How many meetings with investors / potential investors 

would you like to have? 

■ How many meetings with customers / potential customers 

would you like to have? 

■ How many meetings with direct or indirect competitors 

would you like to have? 

■ Are you aiming to raise investment as a consequence of this 
trip? 

○ mindset shift and exposure to a different ecosystem 

○ bringing knowledge back to Scotland (sharing lessons learnt 

within their business + with the wider Scottish ecosystem) 

● Building support and accountability among the group of founders 

taking part in the programme 

 

After the programme 

KPIs - questions for founders 

● How many meetings with investors / potential investors have you had? 

● How many meetings with customers / potential customers have you had? 

● How many meetings with direct or indirect competitors have you had? 

● Have you raised investment as a consequence of this trip? 



 

 

● What is the total estimated international export Sales (£) you forecast to 

have 3 years after the programme completes? 

● What is the total estimated number of cumulative jobs you forecast to 

have created 3 years after the programme completes? 

Knowledge sharing - questions for founders 

● What lessons have you shared with your team? 

● Have you taken any strategic decisions as a result of the trip? 

● Do you plan on speaking at any ecosystem event/meetup about your 

experience in Singapore? 

Additional surveys: 

● one to offer feedback collection about the programme itself 

● “progress survey” at 6 and 12 months (TBC) to collect any long-term 

impact of the programme (investment raised, office opened in APAC, 

joined an accelerator in the area, have made sales in APAC, have hired 

someone to develop APAC business, etc.) 

Internal evaluation 

● Review of activities, budget, stakeholders 

● Feedback from partners 

● Feedback collection from founders + review of KPIs 

● Lessons learnt (by CodeBase team) 

● Evaluation document shared with Scottish Enterprise and/or small 

presentation to the Scottish Enterprise team to reflect on how the 

funding made a difference 

External comms 

● event, press, blogs > CodeBase marketing and community teams 

designing a scope of activities to maximise the knowledge sharing with 

the Scottish ecosystem + mention of Scottish Enterprise funding in 

relevant comms 



 

 

 

Funding model and ask 

The financial support would ensure that founders from diverse backgrounds 

would be able to join the programme, thus supporting us in achieving wider 

Techscaler goals and showcasing Scotland. By broadening the 

international reach of Scotland-based founders, we hope this will 

strengthen existing relations between Singapore and Scotland, and support 

access to new markets and capital for Scotland. 

We’re estimating the cost of accommodation + flights + conference tickets to 

[REDACTED]. These spendings would occur in October 2024. 

 

What? How much? Funded by 

[REDACTED] 
 

[REDACTED] 
 

[REDACTED] 

 

[REDACTED] 
 

[REDACTED] 

 

[REDACTED] 

 

[REDACTED] 

 

[REDACTED] 

 

[REDACTED] 

 

[REDACTED] 
 

[REDACTED] 

 

[REDACTED] 

 

[REDACTED] 
 

[REDACTED] 

 

[REDACTED] 
 

[REDACTED] 
 

[REDACTED] 

 

[REDACTED] 

 

[REDACTED] 
 

[REDACTED] 
 

[REDACTED] 
 

[REDACTED] 
 

[REDACTED] 

 

[REDACTED] 

 

[REDACTED] 

 

[REDACTED] 

 

[REDACTED] 

 

 

We have successfully delivered a pilot project in Silicon Valley in February 

2024: we had  excellent feedback from founders on the uniqueness of the 

format (time to build your business in a different ecosystem) and the positive 



 

 

 

impacts it’s had on their founders journey (bigger ambitions, peer support, 

etc). We believe that this Singapore iteration will allow Scottish businesses to 

gain access to new markets and capital, but also knowledge and ambitions, 

ultimately contributing to a more sustainable and productive economy. 

 
  



 

 

 

Annex  H 

DFM minute - Techscaler international round table - 10 October 2024 

Attendees 
Deputy First Minister (DFM), Kate Forbes,  
Techscaler founders - [REDACTED], [REDACTED], [REDACTED], [REDACTED], 

[REDACTED], [REDACTED] 

Codebase - [REDACTED], Steven Drost, Chief Strategy Officer and co-founder  
Scottish Enterprise - [REDACTED] 
Scottish Government - [REDACTED] 

Purpose 
This roundtable provided DFM with the opportunity to hear directly from International 
Techscaler cohort members, SDI and CodeBase.  
 
Discussion 
DFM welcomed the group and highlighted her excitement to be re-engaging with 
Techscaler following the launch two years ago.  She provided the founders with an 
overview of how the Techscaler programme came into being. 
 
[REDACTED] introduced the Techscaler international programme and the rationale 
behind it. Namely, the purpose of Techscaler’s international offering is: 
- to give start-ups an opportunity to build stronger relationships with international 
investors,  
- to act as a wider inward investment channel by promoting some of our most 
promising start-ups to the world, 
- to help start-ups learn about and establish new markets, and 
- to expose start-ups to best-practice start-up technique from across the world in 
order to compete internationally.  
 
The founders gave DFM an overview of their start-ups. They also shared their own 
experience of the Techscaler international programme to date (2 cohorts to Silicon 
Valley), impacts so far and expectations for those leaving for Techscaler Singapore 
next week.  Key messages included significantly increased confidence to pivot 
business models, as well as opportunities to meet global competitors, potential 
customers and investors.  Overall, it was clear that the Techscaler international 
programme has inspired cohort members to be ambitious with their choices on the 
next steps for their businesses.   
 
DFM noted the diverse range of problems they are solving and the cross section of 
sectors they are serving.   
 
She thanked everyone for sharing their stories and closed the discussion with a plea 
to founders to share their knowledge and experience with their peers back in 
Scotland to increment the network effect, and an invitation for founders to feed back 
on the Techscaler service to make sure it continually improves, iterates and serves 
the needs of Scottish start-ups.  
 
[REDACTED], Start-up Infrastructure & Communities, 10/10/2024 



 

 

Annex I 

Quarterly Review  - 24/10/2024 – exert of document due to size and amount of information out of scope 

 

The Deputy First Minister attended a roundtable with founders participating in Techscaler Silicon Valley and Singapore Deputy First 

Minister Kate Forbes visited CodeBase Edinburgh on 10 October to meet Techscaler members who had been part of cohorts in 

Silicon Valley and our upcoming trip to Singapore. Founders include [REDACTED], [REDACTED], [REDACTED], [REDACTED] and 

[REDACTED] as well as representatives from SG and SDI. The conversation covered a range of topics, including mindset shifts 

sparked through being immersed in the Silicon Valley ecosystem, ambition raising and pivoting to AI-led strategies. 
 



 

 

  

Why this is important: 

● Exposing Scotland-based founders to leading international ecosystems 
expands their ambition and supports them to broaden their network of 
founders, investors, and customers. 

● To showcase quality Scottish startups globally. 

What we planned to deliver: 

● A strategy for international programmes for 2025 and beyond. 
● A 3-week programme in Silicon Valley for 10-15 founders twice a year, 

with attendance to SaaStr included in September 24. 
● A trial programme to Singapore in October 2024. 
● A more robust application process for members, bringing transparency 

and clarity to the process. 
● Improving existing partnership relationships, connections, and internal 

resources to support future international activities. 

What we’ve delivered so far: 

● A 3-week Silicon Valley programme for 13 Scotland based Founders from 
North East of Scotland, Edinburgh & Lothians, Glasgow & The West, 
Highlands & Islands, with SaaStr attendance included. 

● A draft of the 2025 and beyond International Strategy. 
● An application workflow built in HubSpot that we were able to iterate on 

with clear eligibility and selection criteria. 
● Additional internal resources allocated to support delivery of the Silicon 

Valley cohort and the strategic work. 
● Assembled a cohort for Singapore who are ready to arrive on the 21st of 

October. 

 

What we’ve learned through delivery and from founders: 

● The immersive and largely unstructured format is highly valued by founders who 
appreciate the time to dive into their primary focus areas e.g. meeting investors, 
building founder network, engaging with International ecosystem builders, or 
meeting prospective customers. 

● The cohort experience is supportive and engaging, with many founders 
participating in spontaneous hackathons together or sharing advice and support. 
With this in mind, we should consider how we deliver different cohort experiences 
throughout Techscaler outside of traditional courses. 

● Some founders would appreciate a small number of pre-planned engagements. 
We need to strike the balance carefully between introducing this to avoid 
compromising the freedom for collaborative work and exploration. 

● The workspace in Silicon Valley didn’t provide founders with enough opportunities 
to collide with locals and we will consider this in future workspace choices. 

● We need to allocate more resources to content creation to share the benefits from 
these programmes beyond the 10-15 founders participating. 

What we’re doing next: 

- Techscaler Singapore #1 (21st October-8th November 2024): first iteration, 
working in partnership with SE, SDI, GlobalScots and other organisations. 

- Wash-up meetings with SDI on what worked well/what didn’t/what comes next 
end of November and early December. 

- Continuing the planning and strategy work for International Activity for 
2025/2026, in-line with Scottish Government priorities, looking at solidifying a 
more ongoing presence in Silicon Valley, and exploring new locations including 
Japan and China. 

 



 

 

 
 
 
 



 

 

 
 
 



 

 

 

Annex J 

Techscaler - Notes from SDI washup 

 

Techscaler Singapore SDI Wash-Up 

Thursday 28th November 2024 

Present: 

CodeBase - Steven Drost (online), [REDACTED], [REDACTED], [REDACTED], 
[REDACTED] (chairing), [REDACTED] (taking notes) 

SDI - [REDACTED] (online), [REDACTED]  (online)  

Scot Gov - [REDACTED], [REDACTED] 
 
Apologies: [REDACTED], [REDACTED], [REDACTED] 

1. Some things that went well: 

● Meetings with Global Scots 

● BLOCK71 and SWITCH are both connected, so people going to one were 

going to another 

● Founders having calls with [REDACTED] before the visit 

● Connecting with Mr Lochhead and members of his team 

2. Some things that could be improved: 

● Comms 

○ We had consistent feedback around unclear comms, so we need to 

ensure there is an open channel of communication 

○ There was also discussion around communicating ministerial plans 

○ We need to set out roles and responsibilities and clear 

expectations for all partners involved in the project. For Osaka, 

someone from CodeBase has been asked to join comms calls. 

● Timing 

○ Timing was tight, because recruitment was linked to other 

programmes etc, but this will be different in future 

● Recruitment of companies 

○ It was a pilot, and we’ve learned that early stage companies were not 

best suited - some of the very early stage companies struggled in 

market, but they did still get value from the trip, according to the 

feedback. We also tried to recruit across the whole of Scotland, and 

some regions have a higher concentration of early-stage companies. 

○ We have discussed building a process with [REDACTED] to ensure 

SDI are involved in the recruitment stage. 

○ We’ve learned a lot about the Singapore ecosystem to help us 

with future recruitment - key verticals, stage of company. 



 

 

 

3. Delivery 

● Founders were offered three weeks in Singapore - some were there the 

whole time, others just part of the trip. 

● Typically Monday and Tuesday of each week had a busy schedule, with 

the rest of the week open for founders to attend events and meetings. 

● There are always challenges for us around building a programme that is 

structured but also gives founders the space to attend conferences, set up 

their own meetings and travel to other nearby places - a few of the 

startups went to Malaysia on the advice of Global Scot. The flexibility and 

the hyper-connected nature of Singapore are things we should lean into. 

● SWITCH was relevant to most people, and a useful way to meet other 

cohorts. There are also so many conferences in Singapore, could we offer a 

stipend to founders to attend other conferences? 

● Japan was the biggest presence at SWITCH, and we met the people 

who are organising the Osaka expo. That was also a helpful learning 

moment. 

● Founders reported that they benefited from the networking reception after 
SWITCH. 

● There was discussion around DBT’s expectations for companies to attend 

events. The value for Techscaler companies to attend aspects of the trade 

mission wasn’t completely clear (as the schedule was mainly focused on 

the DBT cohort), and [REDACTED] agreed on the day that some companies 

could go to SWITCH in the afternoon on day one of the mission. 

● We need to be clear with founders that they need to support broader 

objectives as part of the trip - there are clear roles and responsibilities for 

the startups as well as the partners here today. 

4. Next steps 

● At present, if people get accepted on the programme, they get an email with 

the next steps and key dates. In future, we want to send in addition a more 

formalised letter of acceptance stating what the programmes involves, what 

the expectations are, what is not involved, and who the key players are. 

● We will look at doing more mixer-type events once out in market to build the 
cohort 

● Some people want to shout about what they’ve done, but others are more 

quiet - we should perhaps focus on getting a smaller number of high quality 

stories from founders who want to talk about the benefits of the trip. 

● We are doing a post-trip event, to ensure that founders who go on the trip 

can give back to the ecosystem. 

● We have also invited the Singapore High Commissioner to visit CodeBase in 
future. 

● We should get a date in the diary early next year around planning and 

expectations for future trips in 2025, so that everyone can have visibility of 

plans. 



 

 

Annex K 

Techscaler - External TS Singapore 1 Feedback – extract due to majority of document being redacted due to commercial 

sensitive information 

Name 

Business 

Name 

How likely 

are you to 

recommend 

Techscaler 

Singapore 

to another 

founder? 

Please 

rate the 

following 

statement 

out of 10: 

"I believe 

that 

taking 

part in 

this 

program

me has 

had a 

significant 

impact on 

me, as a 

founder, 

and on 

my 

business.

" 

Please rate 

the 

following 

statement 

out of 10: 

"During the 

programme, 

I feel that 

my mindset 

has shifted 

and I have 

grown my 

ambitions 

as a 

founder." 

Please 

rate the 

following 

statement 

out of 10:  

"I found 

attending 

SWITCH 

to be 

valuable 

for me and 

my 

business." 

Please share a 

quote with us about 

the benefits of the 

Techscaler 

Singapore 

programme. Would 

you recommend it 

to other Scotland-

based founders? 

I understand this 

quote may be used in 

public 

communications by 

the 

Techscaler/CodeBase 

team, along with my 

name and my startup 

name. 

[REDACTED] Konversable 10 9 9 9 

I would highly 

recommend the 

Techscaler 

Yes, I understand this 

may be used in public 

communications by 



 

 

Singapore 

programme to other 

Scotland-based 

founders. 

 

There are tangible 

business benefits 

to be gleaned from 

this programme in 

the form of revenue 

generating 

business and 

partner 

opportunities, not to 

mention giving 

founders a first-

hand 

understanding of 

the APAC market. 

the 

Techscaler/CodeBase 

team. 

[REDACTED] 
CCU 

International 5 8 8 4 

The programme is 

a great to explore 

opportunities in the 

APAC region for 

potential clients, 

partners and 

investors, but also 

an opportunity to 

understanding the 

culture in the region 

Yes, I understand this 

may be used in public 

communications by 

the 

Techscaler/CodeBase 

team. 



 

 

and what setting up 

in Singapore could 

look like to support 

scaling into the 

region.  

[REDACTED] 
Tech Growth 

Seeker 10 10 10 10 

The Techscaler 

Singapore 

programme was 

invaluable for Tech 

Growth Seeker. It 

provided direct 

access to key 

networks, 

investors, and 

industry leaders, 

helping us refine 

our strategy and 

accelerate our 

expansion into the 

APAC market. The 

insights and 

connections we 

gained have 

already opened 

new doors for 

growth. I highly 

recommend it to 

Scotland-based 

founders looking to 

Yes, I understand this 

may be used in public 

communications by 

the 

Techscaler/CodeBase 

team. 



 

 

scale globally. 

[REDACTED] 

 iCreateWords 10 10 10 10 

The Techscaler 

Singapore 

programme 

provided 

iCreateWords with 

invaluable insights 

into scaling a tech-

driven business in 

the APAC region. It 

connected us with 

a supportive 

network of 

founders, investors, 

and industry 

experts, helping us 

refine our strategy 

and identify new 

growth 

opportunities. 

Beyond Singapore, 

the programme has 

been essential in 

shaping our 

approach to 

expanding into 

high-growth 

markets globally. 

For any Scotland-

Yes, I understand this 

may be used in public 

communications by 

the 

Techscaler/CodeBase 

team. 



 

 

based founder 

aiming to scale 

internationally, this 

programme offers 

not just 

connections, but 

the knowledge and 

resources needed 

to succeed on the 

global scale. 

[REDACTED] 

 bioliberty 6 6 7 5 

The techscaler 

programme was 

extremely useful for 

bioliberty we made 

many key 

connections. 

Although not 

currently selling the 

the APAC region it 

is important to build 

relationships early 

so that we have a 

network of people 

to help us when the 

time is right. 

Yes, I understand this 

may be used in public 

communications by 

the 

Techscaler/CodeBase 

team. 

[REDACTED] 

 tracker.health 10 9 9 10 

Participating in the 

Techscaler 

Singapore 

Yes, I understand this 

may be used in public 

communications by 



 

 

programme was a 

transformative 

experience that 

significantly 

expanded our 

international 

network and 

provided invaluable 

insights into the 

dynamic APAC 

market. The 

structured learning 

sessions, 

networking 

opportunities, and 

exposure to 

Singapore's vibrant 

tech ecosystem 

have been 

instrumental in 

accelerating our 

startup's growth. I 

highly recommend 

this programme to 

fellow Scotland-

based founders 

aiming to scale 

their ventures 

globally. 

the 

Techscaler/CodeBase 

team. 



 

 

[REDACTED] 

 Lovat 10 9 9 10 

Techscaler 

Singapore offers a 

unique lens into a 

market that 

operates on an 

entirely different 

rhythm compared 

to Europe or 

America. The 

ecosystem here 

reveals not just a 

new level of 

competition but 

also untapped 

opportunities you 

might never 

encounter 

elsewhere. It's a 

place where you 

can quickly assess 

whether your 

segment is 

crowded or ripe for 

innovation. Yes, 

navigating the 

political, cultural, 

and legal nuances 

can be challenging, 

but these hurdles 

Yes, I understand this 

may be used in public 

communications by 

the 

Techscaler/CodeBase 

team. 



 

 

are far from 

insurmountable. 

What truly stood 

out to me is the 

emphasis on 

partnershipsâ€”this 

market thrives on 

collaboration, and 

leveraging that 

insight has 

reshaped my go-to-

market strategy. 

For any Scotland-

based founder 

looking to expand 

globally, Singapore 

is an eye-opener. 

[REDACTED] 

 Architextures 9 6 5 4 

Visiting Singapore 

with Techscaler 

gave us a deeper 

understanding of 

the APAC region 

beyond what is 

possible online with 

our growing 

community there. 

Being immersed in 

the region was 

invaluable and I'd 

Yes, I understand this 

may be used in public 

communications by 

the 

Techscaler/CodeBase 

team. 



 

 

fully recommend it 

to other founders. 

[REDACTED] 

 Pasabi 10 9 10 8 

Techscaler 

Singapore was a 

fantastic 

experience to 

explore an exciting 

and vibrant city 

which is a gateway 

to a region full of 

opportunity. 

Dedicating three 

full weeks allowed 

me to really expand 

my network and 

surface important 

new opportunities 

for Pasabi. I highly 

recommend others 

to take the 

opportunity to get 

involved if they are 

given the chance. 

Yes, I understand this 

may be used in public 

communications by 

the 

Techscaler/CodeBase 

team. 

[REDACTED] 

 

Bank 

Statement 

Check 9 6 9 4 

Scottish companies 

have great 

opportunities to 

expand and 

internationalisation 

Yes, I understand this 

may be used in public 

communications by 

the 

Techscaler/CodeBase 



 

 

of business is 

critical to growth 

and venturing into 

new markets like 

Singapore is an 

opportunity that 

one should take on 

head first.  

team. 

[REDACTED] 

 Trigan 10 7 8 6 

Unlike most of the 

other founders on 

the programme, I 

had never been to 

anywhere in Asia 

before! I've found 

that new 

experiences and 

seeing how things 

are in different 

places is valuable 

in ways its 

impossible to 

quantify or qualify. 

The Techscaler 

Singapore 

Programme has put 

us on a powerful 

path to greater 

success and we 

are enjoying the 

Yes, I understand this 

may be used in public 

communications by 

the 

Techscaler/CodeBase 

team. 



 

 

 

journey! Thanks 

team Techscaler! 



 

 

Annex  L 

Techscaler quarterly review Jan 2025 – exert of document due to size and amount of information out of scope 

 Techscaler Singapore launched with 12 founders in Oct / Nov (right) Organised collaboratively between ScotGov, Techscaler, SDI and DBT, 
startups included Konversable, Pasabi, CCU International and eCerto. Alongside attending Singapore Week of Innovation and Technology, 
founders were able to make international connections with investors, customers, other founders, and partner organisations including 
Global Scots. Founder feedback was strong, with a NPS  of +90. See slide 26.     



 

 

 



 

 

 



 

 

 
 
 



 

 

 
 
 



 

 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Annex M 

Techscaler - Techscaler Annual Report Launch 2024 DFM 

Roundtable Notes - 6 February 2025 

 
Techscaler Annual Report 2024 Launch – Roundtable with DFM.  

Meeting Summary  

Opening Remarks & Introductions by [REDACTED], CodeBase.  

• The session began with an opening remarks from the Chair, 
followed by short introductions from the Founders, outlining their 
business. 

 

Key Insights from Founders: 

1. Global Exposure: 
o Being exposed to international ecosystems has brought 

significant value to businesses, providing fresh 
perspectives, growth opportunities, and a wider 
network. Many expressed interest in planning future 
international trips, particularly to markets like the UK and 
APAC. 

o The "Think Big" mindset was encouraged in Silicon Valley, 
emphasising the importance of positive language, 
embracing failure as a learning opportunity, and providing 
honest, constructive feedback. 
 

2. Networking and Relationship Building: 
o Founders highlighted that face-to-face interactions through 

networking events, such as the Global Scots Networking 
Event in Singapore, have been instrumental in fostering 
business relationships and creating a strong community 
atmosphere, enabling greater collaboration. 
 

3. Tech & AI Adoption: 
o Founders are integrating AI into their operations for a variety 

of functions, including translation, data cleaning, and 
customer experience optimisation. Tools like OpenAI and 
Deep Seek are enabling businesses to build AI models at 
lower costs, enhancing operational efficiency and driving 
innovation. 

o Some businesses are also forming partnerships to integrate 
AI products rather than developing them in-house. 
 

4. Global Expansion and Tech Agnosticism: 



 

 

o Founders in industries requiring innovation are considering 
expansion beyond the UK, recognising that tech is agnostic, 
and businesses can operate anywhere. The Techscaler 
international hubs provide essential infrastructure and 
support to scale globally, offering space to work and 
collaborate with other founders, helping ideas move from 
concept to reality. 

 

Barriers Faced by Entrepreneurs: 

1. Talent Attraction and Retention: 
o One of the biggest challenges is attracting and retaining top 

talent, which is essential for scaling and growth. 
2. Investment Gap: 

o While there is access to initial funding and accelerators, 
scaling and growth funding remains difficult to secure.  

o There is a need to reduce reliance on public funding and 
encourage private sector investment. 

3. Female Entrepreneurship and Investment 
o Female entrepreneurs continue to face unique challenges 

in securing funding, despite growing support networks. 
While there are more opportunities for female 
entrepreneurs, they still need to prove themselves more 
than their male counterparts to secure investment. 

4. HealthTech: 
o Scotland offers a promising environment for HealthTech, 

with significant untapped data within the NHS. Founders in 
the HealthTech space are eager to leverage this data for 
innovation, making Scotland an ideal location for these 
businesses to grow. 
 

Closing Remarks by Deputy First Minister: 

Deputy First minister emphasised the role Techscaler has played in the last 
two years in building a supportive ecosystem and infrastructure that 
benefits startups and scaling businesses.  

Acknowledging the investment gap, it was noted that securing funding for 
scaling businesses remains a significant challenge and efforts to attract 
investors to the region to showcase and promote the opportunities in 
Scotland are ongoing.  

There was a strong call to improve the marketing and to raise the visibility of 
Scotland’s dynamic startups and scale-ups, which currently do not receive 
the attention they deserve.  



 

 

Techscaler is actively gathering data to assess the effectiveness of its 
initiatives which will enable it to make strategic, evidence-based decisions 
that enhance the entrepreneurial ecosystem, resolve challenges, and fuel 
the long term growth and innovation of startup and scale-ups. Deputy First 
Minister highlighted that the Scottish Government has approved £15m in 
funding, with a significant portion focused specifically on supporting 
female entrepreneurs.  

The session concluded with an invitation from Deputy First Minister for 
creative ideas to address the investment gap and ensure ongoing tailored 
support for entrepreneurs. 

Takeaways: 

• Continue fostering international connections and promote 
networking opportunities to create an ecosystem that supports 
business growth. 

• AI is becoming integral for business optimisation, and the potential 
for global expansion is high, especially with the right technological 
infrastructure and partnerships 

• Addressing the investment gap, particularly for scaling and female-
led businesses, will be crucial for supporting long-term growth and 
sustainability. 

• Scotland is well-positioned to become a hub for HealthTech, with 
opportunities to innovate through data utilisation and strong 
support systems for startups.  

• Techscaler is making impactful strides to support the ecosystem, 
with a focus on international expansion, AI integration, and 
investment and growth.  

  



 

 

Annex N 

Techscaler - Techscaler Japan  - Mr Lochhead visit to Blazing 

Griffin Briefing 

 
Date and time of Engagement  Wednesday 2 April 

11:15 – 12:00 

 
In 2024, Techscaler delivered 2 pop-up hubs  to Silicon Valley and one to 
Singapore. Deputy First Minister has met with founders who were part of 
these international cohorts.  

Across these programmes there has been excellent feedback from 
founders on the uniqueness of the format and the positive impacts it’s 
had on their founders’ journey.  

These pop-up hubs have also been positively received by the 
ecosystem.  

Techscaler are working in collaboration with ecosystem partners, 

including SE/SDI to develop future international engagement 

programmes. 



 

 

Annex O 

Techscaler 2025 International planning - 2025 - exert of document due to size and amount of information out of scope 

Lessons learnt so far 

From our trips to Silicon Valley and Singapore, we have learnt that: 
 

● The immersive and largely unstructured format is 
highly valued by founders who appreciate the time to 
dive into their primary focus areas e.g. meeting 
investors, building founder network, engaging with 
International ecosystem builders, or meeting 
prospective customers. 

● Some founders would appreciate a small number of 
pre-planned engagements. We need to strike the 
balance carefully between introducing this to avoid 
compromising the freedom for collaborative work and 
exploration. This is highly dependent on local business 
context. 

● The cohort experience is supportive and engaging, 
with many founders participating in spontaneous 
hackathons together or sharing advice and support. 
With this in mind, we should consider how we deliver 

different cohort experiences throughout Techscaler outside 
of traditional courses. 

● The workspace in Silicon Valley #2 didn’t provide 
founders with enough opportunities to collide with 
locals and we will consider this in future workspace 
choices. 

● San Francisco is more welcoming of early-stage 
startups than Singapore. In the future, applications 
criteria will need to reflect this. 

● Resources need to be allocated to content creation 
and knowledge sharing events to share the benefits 
from these programmes beyond the 10-15 founders 
participating. 

● At present, if people get accepted on the programme, 
they get an email with the next steps and key dates. 



 

 

In future, we want to send in addition a more 
formalised letter of acceptance stating what 
the programmes involves, what the 
expectations are, what is not involved, and who 
the key players are. 

● We need to ensure that partners like SDI are 
more involved from the planning and 
recruitment stages, and that overall role and 
responsibilities of partner organisations are 
clearly laid out. 



 

 

Lessons learnt so far - startup benefits (Techscaler Singapore) 

Key benefits as collected during the end of programme feedback form are: meeting potential new customers, meetings peers/startups founders, attending 
relevant events and growing the founder’s ambitions. 

(the survey had 11 respondents out of 12 participating 
founders) 

 

Key benefits as collected during the end of programme feedback form are: meetings peers/startups founders, growing the founders’ 
ambitions, meeting new customers, learning about their industry (gaming). 

 



 

 

(the survey had 6 respondents out of 7 participating founders who completed the programme)



 

 

Lessons learnt so far - startup benefits (quotes from founders) 
 

Benefit 

 
Techscaler Silicon Valley evidence: quotes from founders 

 
Techscaler Singapore evidence: quotes from founders 

 
Techscaler Japan evidence: quotes from founders 

Connectin 

g with 

peers 

(other 

founders) 

 

“It was a great opportunity to work in the same room as people who are going 

through the same things as us. Really refreshing working in a new environment with 
people who want a similar drive and ambition. Secondly, it was an excellent way for  
us to network with some really exciting people. I was able to go to some amazing 
events and learn so much just from speaking to people at events. It's really 
encouraged me to sign up to more networking events back in the UK.” - 

[REDACTED] 

 

“The Techscaler programme was extremely useful for bioliberty we made many key 
connections. Although not currently selling to the APAC region it is important to 

build relationships early so that we have a network of people to help us when the 

time is right.” - [REDACTED] 

“Attending some events with the cohort was helpful to get time talking 
about game dev with other founders.” 
“Built connections with the local startup scene in Tokyo. In addition, 
built relationships with the 7 other Scottish game and tech companies on 
the trip! Also feel much more connected to the games community in 
Scotland in general, which often feels lacking.” 

 “What made experience even better in just two weeks was sharing it with a cohort 
Scottish founders; we had the unique opportunity to hustle as individuals as well as 

teaming up to attend the most relevant events, engaging the ecosystem more 

effectively and learning from each other.” [REDACTED] 

  

Mindset 

shift and 

startup/fu 

nding 

education 

 

“I got back with a whole new mindset on business. The trip taught me to work faster 

and aim bigger. The world is a lot bigger than just the UK and the opportunities for us 

are vast.” - [REDACTED] 
 

“I learned the fast nature of a startup operating within a mature ecosystem and it 

showed how difficult it is to build a startup back in the UK. Events made me realise 
that any Scottish founder who has a concept (and a bit of training) can comfortably 

pitch and not feel out of place.” [REDACTED] 

 

“Visiting Singapore with Techscaler gave us a deeper understanding of the APAC 

region beyond what is possible online with our growing community there. Being 
immersed in the region was invaluable and I'd fully recommend it to other founders.” 

- [REDACTED] 

“Take the time to go and put yourself in a new market, find out how you 
can adapt your products and grow your product in Japan. If you can win 
here, you will win anywhere. It's a truly unique place.” 
“Importantly though we made the initial connections needed for us to 
expand their or release our game there with the localisation and 
marketing teams there and others who could connect us with the right 
people in future.” 



 

 

New 

market/n 

ew 

business 

 

“As a direct result of the trip, my co-founder and I have better understood the 
potential power of what we are building, which has led us to take a more ambitious 

product direction and vastly expanded our market size.” 

[REDACTED] 

 

“I would highly recommend the Techscaler Singapore programme to other 
Scotland-based founders. There are tangible business benefits to be gleaned from 

this programme in the form of revenue generating business and partner 
opportunities, not to mention giving founders a first-hand understanding of the 

APAC market.” - [REDACTED] 
 
“Dedicating three full weeks allowed me to really expand my network and surface 

important new opportunities for [REDACTED] 

“The Techscaler Japan programme provided a valuable opportunity to 

meet both existing and potential Japanese clients in person. It helped 
me better understand their production needs and processes, and also 
allowed me to provide hands-on technical support. I gained valuable 

insights into cultural differences between Japan and the West - 
important factors when working  with  Japanese  companies.” 
“Techscaler Japan was incredibly useful for building our international 
network and connections within the Japanese games industry. The 
trip was also really helpful for learning more about the games market  
and the different events within the Japanese gaming scene.” 

Investor 

relationsh 

ips 

building 

 

“I have experienced how the interest in our £2.6m Investment Round continues to rise 
whilst establishing relationships with investors to scale up our business in the 

USA.” – [REDACTED] 
 

“I had 1 newly connected series A investor take me for lunch where we built up 
milestones so once reached, we can come back round the table and discuss 

investment from him (and his VC network).” [REDACTED] 

 

“New contacts: 28, Investors: 9” “Learned about Antler and their investments, and they were interested 
in what we're doing.” 



 

 

 

Annex P 

Techscaler  workstream updates June 2025 - exert of document due to size and amount of information out of scope 

# participating businesses - 8 for Japan, 13 for Silicon Valley #3 (21/45 target) NPS of participating businesses - TSV3 complete with a NPS of 79 (13 respondents) 6-
month and 1-year - progress survey results received for TSV1 + 2 and TS Singapore > findings to be analysed by end of July but case studies in progress in the 
meantime. Japan takeaways session 24th June Case study and podcast done with a TSV1 Founder (Eilidh Mutch) and case study in progress for one TSV2 Founder 
(Barry Leaper). Blogs from TSV3 founders in progress for July. 

Practest Global Expansion: Founder [REDACTED] joined Techscaler San Francisco cohort and secured first US client 

Testimonial: Natalie Garry, DanceSing (Central Scotland) 

 
“After three inspiring weeks in San Francisco with Techscaler and 12 brilliant fellow founders, I’m back home with a full heart, a buzzing mind, 
and exciting news DanceSing now has our very  first clients in the US! I’ve  returned with:   A clearer  vision  for  how  we  scale  impact   

Deeper understanding of emerging tech that can serve our older generation  Wonderful friendships and global connections  A sense of 

responsibility and huge opportunity to reach more people who need what we do.” Full testimonial in LinkedIn post 

Testimonial: Founder Martina McKinnel (South of Scotland) 

“It is very difficult to build a business in isolation… Being a founder from my farm in SW Scotland, I have felt this so, so many times. Techscaler, you’ve set 
me (and so many others) up for success by opening doors to contacts, community, and confidence… You’ve created something special, a place of 
learning, momentum, and hope.” Full testimonial in LinkedIn post

https://www.linkedin.com/posts/natalie-garry-04b37583_techscalersv-digitalwellbeing-agepositive-activity-7336722640579035137-08xy?utm_source=share&utm_medium=member_android&rcm=ACoAAA9p3WIBFJ563SiL9DM2EI0jj94lQgY-lIo
https://www.linkedin.com/posts/martinamckinnel_techscaler-startupaccelerator-startups-activity-7341129366011035648-G8FT/?utm_source=share&utm_medium=member_android&rcm=ACoAAAaRisUBpZqfMxx8BAxZHgyz2AkIXRYM5yw


 

 

 

Annex Q 
Techscaler - TSV3 - impact example - July 2025 
 
From: [REDACTED] < [REDACTED] @thisiscodebase.com>  
Sent: 30 July 2025 14:54 
To: [REDACTED] < [REDACTED] @gov.scot> 
Cc: [REDACTED] @thisiscodebase.com; [REDACTED] < [REDACTED] 
@gov.scot>; [REDACTED] < [REDACTED] @gov.scot>; [REDACTED] < 
[REDACTED] @gov.scot> 
Subject: Re: Monthly meeting 

 

Great thanks [REDACTED], I've passed that on to [REDACTED]. 

 

On another note, I was at e-corner today at EFI (it's their popular weekly 
networking event) and caught up with [REDACTED] who was on TSV3 - he 
dropped into conversation that while out there, [REDACTED], which was 
great to hear! I'm checking if we've captured this elsewhere, and how we 
can easily turn this into a testimonial / case study, [REDACTED] is pretty 
active on LinkedIn so may have shared already.  

 

On Wed, 30 Jul 2025 at 12:12, < [REDACTED] @gov.scot> wrote: 

Brilliant, was really good to see you too.  Grand, I will read through them 
and get back in touch then we can take it from there.  Enjoy your long 
weekend and look forward to our catch up on Monday.   

  

When [REDACTED] is arranging the check in times it would be worth liaising 
with [REDACTED] @gov.scot [REDACTED]  to find a slot that works for his 
diary.  I can help out with myself and [REDACTED]. 

  

Cheers 

  

[REDACTED]  

Start-up infrastructure and community 

[REDACTED]   

mailto:Jamie.Steed@gov.scot
mailto:paige.roy@gov.scot


 

 

  

  

              

  

From: [REDACTED] < [REDACTED] @thisiscodebase.com>  
Sent: 30 July 2025 12:03 
To: [REDACTED] < [REDACTED] @gov.scot> 
Cc: [REDACTED] @thisiscodebase.com; [REDACTED] < [REDACTED] 
@gov.scot>; [REDACTED] < [REDACTED] @gov.scot>; [REDACTED] < 
[REDACTED] @gov.scot> 
Subject: Re: Monthly meeting 

  

Hi [REDACTED] 

  

Great to see you yesterday. No worries at all about the papers, it's a lot to 
read!  

  

Do you want to let us know what specific questions / discussion areas 
come up after you read them? We can then address either via email or I'll 
arrange a call that includes the relevant team members, rather than trying 
to find another time for the whole group. Happy for you to indicate which 
works better after you've read them. 

  

FYI [REDACTED] is on holiday until the 12th, she's happy for us to go ahead 
with this while she's away. I'll be off tomorrow, but am otherwise here 
(excepting Fridays).  

  

[REDACTED]   

Speak soon, 

[REDACTED]   

On Wed, 30 Jul 2025 at 09:30, < [REDACTED] @gov.scot> wrote: 

Morning, 

  

mailto:yasmin@thisiscodebase.com
mailto:Jamie.Steed@gov.scot
mailto:ruth.oliver@thisiscodebase.com
mailto:Amardeep.Gill@gov.scot
mailto:Iona.Freckleton@gov.scot
mailto:Ana.Gallardo@gov.scot
mailto:Jamie.Steed@gov.scot


 

 

Hope you are both well. 

  

Yesterday’s monthly meeting was obviously postponed.  I just wanted to 
check in if you had a preference about re-arranging or doing via email?  I 
have to confess given that yesterday’s meeting was delayed I haven’t had 
the chance to go through the papers in detail as yet however have them 
printed next to me (thanks [REDACTED]) and will be reading them over the 
course of the next couple of days. 

  

We have our check in on Monday but then I am on off the following two 
Mondays (about most of the rest of the weeks) – be good to have a think if 
we want to reschedule them on the weeks I am off/consolidate etc.   

  

Let me know what you think and happy to jump on a call for a quick chat if 
easier.   

  

Cheers 

  

[REDACTED] | Start-up infrastructure and community | Entrepreneurship 
Division, Economic Development Directorate | Scottish Government, 5 
Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU     

[REDACTED]   

  

  

  

  

  

 
 

  

  

**********************************************************************  
This e-mail (and any files or other attachments transmitted with it) is 



 

 

intended solely for the attention of the addressee(s). Unauthorised use, 
disclosure, storage, copying or distribution of any part of this e-mail is not 
permitted. If you are not the intended recipient please destroy the email, 
remove any copies from your system and inform the sender immediately by 
return. 

Communications with the Scottish Government may be monitored or 
recorded in order to secure the effective operation of the system and for 
other lawful purposes. The views or opinions contained within this e-mail 
may not necessarily reflect those of the Scottish Government. 
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[REDACTED]) | [REDACTED], CodeBase 
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[REDACTED] | [REDACTED], CodeBase 

[REDACTED] 
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	Aims:
	Silicon Valley Sep ‘24
	24th August - 13th September 2024. Focus on founders who meet the following criteria; SaaS business model, product in market, monthly revenue [REDACTED], no permanent US team/office. Split of roughly 1/3 of planned activities with local partners and 2...

	Singapore Oct ‘24
	21st October - 7th November 2024, to include SWITCH conference. 59 applications, 10 offered a place. Focus on founders with either/or a hardware element, AI focus, ﬁntech sector, professional services market segment, and interested/committed to expand...
	Techscaler Silicon Valley
	Headline numbers:
	Key learning
	Next steps
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