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1. EXECUTIVE SUMMARY

The monthly Housing Emergency SitRep provides a concise update on action taken across 8 themes. All data and 

figures contained within, are Management Information only, and are for internal use only. Data is refreshed on a monthly 

cycle, and this update provides the latest position to end May. 

Please note for this edition, we have removed; 

• [Redacted - s30(b)(i)]

Key highlights on the theme progress include: 

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]
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2.3 Stalled Sites (management information only) 
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[Redacted - s30(b)(i)] 

Chart 2.3a - Units within Stalled Sites - Priority 5 LA's - Current at End May 2025 

(inc proportion affordable) 
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3. HOUSING EMERGENCY SITUATION REPORTS BY THEME

3.1 Affordable Housing Supply Programme (AHSP) 

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

3.2 Strategic Housing Planning and Rural 

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]
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3.3 Housing Strategy & Investment Unit 

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

3.4 Planning 

Stalled Sites: 

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

Future Planners Programme: 

• [Redacted - s30(b)(i)]

Planning and the Housing Emergency: Delivery Plan 

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

Page 11 of 15 



Official Sensitive - Contains Unpublished Management Information 

3.5 Temporary Accommodation I Homelessness 

Homelessness 

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

3.6 Legislation 

Housing (Scotland) Bill 

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

Building Standards, Heat In Buildings, Energy Performance Certificate Regulations 

• [Redacted - s30(b)(i)]
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[Redacted - s30(b)(i)] 

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

Building Safety Levy 

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

3. 7 Strategic Stakeholder Engagement, Com ms and Policy 

Development

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

3.8 Voids and Acquisitions (including Empty Homes) 

� 

• [Redacted - s30(b)(i)]
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[Redacted - s30(b)(i)] 

Acquisitions 

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

Empty Homes 

• [Redacted - s30(b)(i)]

• [Redacted - s30(b)(i)]

4. PRIORITY 5 LOCAL AUTHORITIES - HEADLINE UPDATES

Local 

Authority 

City of 

Edinburgh 

Council (CEC) 

Update 

[Redacted - s30(b)(i)] 

[Redacted - s30(b)(i)] 

[Redacted - s30(b)(i)] 

[Redacted - s30(b)(i)] 
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[Redacted - s30(b)(i)] 

[Redacted - s30(b)(i)] 

Glasgow City [Redacted - s30(b)(i)] 

Council (GCC) 

Fife Council 

South 

Lanarkshire 

Council 

[Redacted - s30(b)(i)] 

[Redacted - s30(b)(i)] 

[Redacted - s30(b)(i)] 

[Redacted - s30(b)(i)] 

[Redacted - s30(b)(i)] 

West Lothian [Redacted - s30(b)(i)] 

Council (WLC) 
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From: Lauren Mcnamara < [Redacted - S38(1)(b)] @gov.scot>  
Sent: 24 June 2025 14:17 
To: Cabinet Secretary for Housing < [Redacted - S38(1)(b)] @gov.scot> 
Cc: Director for Housing < [Redacted - S38(1)(b)] @gov.scot>; Matthew Elsby < [Redacted - S38(1)(b)] @gov.scot>; [Redacted - S38(1)(b)] < [Redacted - S38(1)(b)] @gov.scot>; [Redacted 
- S38(1)(b)] < [Redacted - S38(1)(b)] @gov.scot> 
Subject: Sprint 1 - LA Engagement - Deep Dives - April 25 (1) - copy.pptx 
 
Hi [Redacted - S38(1)(b)] 
 
Further to the request from the Cabinet Secretary at the Homelessness/Temporary Accommodation session with officials, please find attached a slide deck which includes more detail on the 
challenges faced by the 5 Local Authorities.  This pack was produced and then shared during a session with the 5 LAs in April – the detail provided by each LA after individual in person deep 
dive sessions. 
 
Contained within the deck is also information on best practice, which was presented as a standalone item during a spotlight session at the last Housing 2040 programme board. 
 
If the Cabinet Secretary would find it helpful, we can chat through attached, as well as the Housing Emergency situation report of the 13 June, at our pre meet before the meetings to be 
scheduled with the 5 Local Authorities. 
 
Thanks 
Lauren 
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KEY THEMES CREATING PRESSURE 
IN THE TOP 5 LAs 

      

 
Compliance 
with statutory 
duties 

 
High numbers in 
temporary 
accommodation 
and a lack of 
affordable 
housing 

 
Challenges in 
the PRS - 
affordability and 
landlords 
leaving sector 

 
Long term 
funding 
commitments 
from the 
Scottish 
Government 

 
Construction 
and labour 
costs 

 
Increasing 
population - 
expecting 
further demand 
on already 
stretched 
services 
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EDINBURGH – KEY CHALLENGES 
 

• [redacted s30 (b) (i)] 

 Source: Edinburgh Deep Dive presentation (Jan 25) 
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EDINBURGH – BEST PRACTICE 
 
 

Focus on to homelessness prevention. For example, 
Private Rented Sector team’s work to support 

households at risk of homelessness into mid-market rent 
properties 

 
• Prevention of homelessness for 656 households so far in 2024-25 (January 2025) with a cost 

avoidance estimate of £16.4 million 

 
 
 
 
 
 
 

The expansion of the Acquisitions and Disposals (A&D) 
strategy seeks to purchase existing homes on the open 

market to consolidate block ownership 

 
• 566 additional properties have been approved for off the shelf purchase, 130 homes have 

already been completed, with all remaining homes being handed over by the end of 2025/26 

Introduced a dedicated Family and Household Support 
team 

• This team is supporting households to reduce the time between a household accepting an offer 
of permanent housing and moving in 
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GLASGOW – KEY CHALLENGES 
• [redacted s30 (b) (i)] 

•  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Glasgow – SG Homelessness Deep Dive session (Feb 25) 
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OFFICIAL SENSITIVE 

GLASGOW – BEST PRACTICE 
 
 

Glasgow has established positive working relationships 
with RSLs across the city. 

• Through effective partnership working, Glasgow has achieved a 39% increase in settled lets 
since the start of their Rapid Rehousing Transition Plan (RRTP) - with 2,415 lets secured in 
2019/20 compared to 3,344 lets secured in 2023/24. 

 
 
 
 

 
 
 

 
Intervention by Glasgow’s Empty Homes Team to 
acquire large family homes to allocate to homeless 

families 

• Target of 1800 empty homes to be brought back into use over 5-year period of Local Housing 
Strategy: currently exceeding target with nearing 500 homes brought back into use during 
2024/25 (February 2025). 

New Temporary Accommodation Strategy is in its final 
stages 

• This strategy will aim to reduce the backlog of homeless households over a 10-year period and 
eradicate the use of unsuitable bed and breakfast accommodation. 
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WEST LOTHIAN – KEY CHALLENGES 
• [redacted s30 (b) (i)] 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: West Lothian Council Deep Dive presentation (Feb 25) 
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Development of a Void Improvement Plan, including 
establishment of central void team. • These efforts have reduced the number of void properties by over 30% in the last 12 months. 

OFFICIAL SENSITIVE 

WEST LOTHIAN – BEST PRACTICE 
 
 
 
 
 
 
 
 
 
 
 

Developing a new homelessness prevention strategy 
and targeted use of their additional SG funding (£2m 

out of the £40m). 

• £2 million funding being used to: bring 50 voids back into use; purchase 19 homes on the open 
market; purchase 6 homes from an RSL partner; bringing a total of 75 homes into use by 31 
March 2025. 

 
 
 

 
 
 
 

Development of the Homeless Strategy was 
undertaken across August and September 2024 

• The new homeless strategy incorporates a programme of work across homeless 
services developed through the lifetime of RRTP to prevent homelessness as the first 
option and improve accommodation supply. The actions outlined within the council Housing 
Emergency Action Plan have been aligned within the strategy to ensure a focus on high priority 
areas of work already underway. The strategy sets out the systematic nature of homelessness 
and addressing housing need, and that this is a societal problem for all community partners, 
requiring shared objectives, input, and commitment to tackle root causes and achieve local 
outcomes. 
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OFFICIAL SENSITIVE 

SOUTH LANARKSHIRE – KEY 
CHALLENGES 

• [redacted s30 (b) (i)] 

 
 
 
 

 

 

 

 

 

Source: South Lanarkshire Council's Housing and Technical Resource 
Committee - Homelessness Update report (Feb 25) 
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OFFICIAL SENSITIVE 

SOUTH LANARKSHIRE – BEST PRACTICE 
 
 
 

Targeting acquisitions - buying back family homes in 
most pressurised area to reduce the number of children 

in temporary accommodation 

 
• Reduced average time in temporary accommodation for families from roughly 4 to 3 years. 

 
 
 
 
 
 
 

Scaling up supply by increasing temporary furnished 
properties and working in partnership with Social Bite to 

deliver 15 good quality units 

 
• Approach to matching temporary accommodation demand has resulted in no breaches of the 

UAO last year 

 
 
 
 
 

 
 

Voids reduction progress overseen by a Housing and 
Technical Resources short life working group. 

• Outcomes from this include paint packs given to tenants rather than waiting on a painter and 
recruiting 11 additional trades persons to provide enhanced capacity. 

• Void reduction work has also ensured the total number of voids remains below 200 and 
properties have a turnaround time of 27 days. 
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FIFE – KEY CHALLENGES 
 

 
• [redacted s30 (b) (i)] 

 

 

Source: Homelessness in Scotland: update to 30 September 2024 (February 2025) 
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OFFICIAL SENSITIVE 

FIFE – BEST PRACTICE 
 
 

 
Work on empty homes and void improvement plan 

• 54 long-term empty private sector homes have been brought back into use and funding has 
been identified to further support empty homes initiatives (February 2025). Reduced the average 
days to relet Fife Council properties from 43.5 to 38.5. Reduction in turnover time of void and 
empty property. 

 
 
 
 
 

 
 

More homes and property acquisitions to help improve 
temporary accommodation pressures 

• 254 new build affordable homes and 32 acquisitions have been delivered (February 2025). 
Reduced households in B&B type accommodation from 23.1% to 5.21% in quarter 3 (2024/25). 
Statutory and UAO breaches reduced in Quarter 3 to very low levels. 

 
 
 
 
 

 
Fife Council and RSLs concentrating allocations based 

on statutory needs and have constituted a Task and 
Finish Group to review and simplify the allocations 

policy going forward. 

 
• Reduced live homeless cases from 1,938 to 1,758. Presentations forecast to be lower than last 

year – legacy caseload is reducing in Fife. 



 

 

Document A - Document A Local authority introductory meetings – City of Edinburgh and 
South Lanarkshire 
 
Standalone document - Document 1 – Housing Emergency Situation report  

Standalone document - Document 3 - Sprint 1 - LA Engagement - Deep Dives - April 25   

 

From: Lauren Mcnamara <[Redacted - S38(1)(b)]@gov.scot>  

Sent: 30 June 2025 12:41 

To: Cabinet Secretary for Housing <[Redacted - S38(1)(b)]@gov.scot>; [Redacted - S38(1)(b)] 
<[Redacted - S38(1)(b)]@gov.scot> 

Cc: Director for Housing <[Redacted - S38(1)(b)]@gov.scot>; [Redacted - S38(1)(b)]< [Redacted 
- S38(1)(b)]@gov.scot>; Will Tyler-Greig <[Redacted - S38(1)(b)]@gov.scot>; Matthew 
E[Redacted - S38(1)(b)]lsby <[Redacted - S38(1)(b)]@gov.scot>; [Redacted - S38(1)(b)]< 
[Redacted - 38(1)(b)] @gov.scot>; [Redacted - S38(1)(b)]< [Redacted - S38(1)(b)]@gov.scot>; 
[Redacted - S38(1)(b)]<[Redacted - S38(1)(b)]@gov.scot>; [Redacted - S38(1)(b)]< [Redacted - 
S38(1)(b)]@gov.scot>; [Redacted - S38(1)(b)]< [Redacted - S38(1)(b)]@gov.scot>; [Redacted - 
S38(1)(b)] <[Redacted - S38(1)(b)]@gov.scot>; [Redacted - S38(1)(b)]< [Redacted - 
S38(1)(b)]@gov.scot>; [Redacted - S38(1)(b)]< [Redacted - S38(1)(b)]@gov.scot>; [Redacted - 
S38(1)(b)]< [Redacted - S38(1)(b)]@gov.scot>; [Redacted - S38(1)(b)]< [Redacted - 
S38(1)(b)]@gov.scot>; [Redacted - S38(1)(b)]@gov.scot>; [Redacted - S38(1)(b)]< [Redacted - 
S38(1)(b)]@gov.scot> 

Subject: BRIEFING - Local Authority Introductory Meetings - City of Edinburgh Council and 
South Lanarkshire Council - 2 July 2025 

 

Hi [Redacted - S38(1)(b)] 

 

Please find attached the recent Housing Emergency Situation report of 13 June, which provides 
the most up to date management information across the 5 Local Authorities. I also attach a 
previous email that outlines the key challenges flagged by the Local Authorities. 

 

I hope this is helpful. 

 

Thanks 

Lauren 

 

From: Lauren Mcnamara <[Redacted - S38(1)(b)]@gov.scot>  

Sent: 24 June 2025 14:17 

To: Cabinet Secretary for Housing <[Redacted - S38(1)(b)]@gov.scot> 



 

 

Cc: Director for Housing <[Redacted - S38(1)(b)]@gov.scot>; Matthew Elsby <[Redacted - 
S38(1)(b)]@gov.scot>; [Redacted - S38(1)(b)]< [Redacted - S38(1)(b)]@gov.scot>; [Redacted - 
S38(1)(b)]< [Redacted - S38(1)(b)]@gov.scot> 

Subject: Sprint 1 - LA Engagement - Deep Dives - April 25 (1) - copy.pptx 

 

Hi [Redacted - S38(1)(b)] 

 

Further to the request from the Cabinet Secretary at the Homelessness/Temporary 
Accommodation session with oƯicials, please find attached a slide deck which includes more 
detail on the challenges faced by the 5 Local Authorities.  This pack was produced and then 
shared during a session with the 5 LAs in April – the detail provided by each LA after individual in 
person deep dive sessions. 

 

Contained within the deck is also information on best practice, which was presented as a 
standalone item during a spotlight session at the last Housing 2040 programme board. 

 

If the Cabinet Secretary would find it helpful, we can chat through attached, as well as the 
Housing Emergency situation report of the 13 June, at our pre meet before the meetings to be 
scheduled with the 5 Local Authorities. 

 

Thanks 

Lauren 

 

 

From: [Redacted - S38(1)(b)]On Behalf Of Cabinet Secretary for Housing 

Sent: 30 June 2025 12:27 

To: [Redacted - S38(1)(b)] 

Cc: Director for Housing ; [Redacted - S38(1)(b)] ; Lauren Mcnamara ; Will Tyler-Greig ; Matthew 
Elsby ; [Redacted - S38(1)(b)] ; [Redacted - S38(1)(b)]; [Redacted - S38(1)(b)] ; [Redacted - 
S38(1)(b)]; [Redacted - S38(1)(b)]; [Redacted - S38(1)(b)]; [Redacted - S38(1)(b)] ; [Redacted - 
S38(1)(b)]; [Redacted - S38(1)(b)]; [Redacted - S38(1)(b)]; [Redacted - S38(1)(b)]; [Redacted - 
S38(1)(b)]; Cabinet Secretary for Housing  

Subject: RE: BRIEFING - Local Authority Introductory Meetings - City of Edinburgh Council and 
South Lanarkshire Council - 2 July 2025 

 

Hi [Redacted - S38(1)(b)]  

 



 

 

Thanks so much for sending this across so promptly. Cab Sec has asked for each meeting, she’d 
like a table of figures showing the numbers of e.g. homelessness, temp accom, children in temp 
accom, empty homes, voids etc. I can see there are quite a few figures captured in the briefings 
but just feeding this back to make sure all of that info is available for Cab Sec?  

 

Many thanks 

 

[Redacted - S38(1)(b)] 

[Redacted - S38(1)(b)] Cabinet Secretary for Housing – Màiri McAllan MSP| Scottish Government 
| St Andrew's House | Edinburgh | EH1 3DG |Mob : [Redacted - S38(1)(b)] |E: [Redacted - 
S38(1)(b)]@gov.scot  

 

The Cabinet Secretary’s box closes at 2pm, Monday to Friday.  

 

All e-mails and attachments sent by a Ministerial Private OƯice to any other oƯicial on behalf of 
a Minister relating to a decision, request or comment made by a Minister, or a note of a 
Ministerial meeting, must be filed appropriately by the recipient. Private OƯices do not keep 
oƯicial records of such e-mails or attachments.  

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of 
the Lobbying (Scotland) Act 2016. See www.lobbying.scot 

 
 
 
To: Cabinet Secretary for Housing <CabSecHousing@gov.scot> 
From: [redacted S.38(1)(b)] < [redacted S.38(1)(b)] @gov.scot>; Cabinet Secretary for Housing 
CabSecHousing@gov.scot 
 
Director for Housing <DirectorForHousing@gov.scot>; [redacted S.38(1)(b)] < [redacted 
S.38(1)(b)] gov.scot>; Lauren Mcnamara <Lauren.Mcnamara@gov.scot>; Will Tyler-Greig 
<Will.Tyler-Greig@gov.scot>; Matthew Elsby <Matthew.Elsby@gov.scot>; [redacted S.38(1)(b)] < 
[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] @gov.scot>; 
[redacted S.38(1)(b)] < [redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)] < [redacted 
S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] @gov.scot>; [redacted 
S.38(1)(b)] < [redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] 
@gov.scot>; [redacted S.38(1)(b)] < [redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)] 
<[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)] @gov.scot>; 
[redacted S.38(1)(b)] <[redacted S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)] <[redacted 
S.38(1)(b)] @gov.scot>; [redacted S.38(1)(b)] <[redacted S.38(1)(b)] @gov.scot>; [redacted 
S.38(1)(b)]  [redacted S.38(1)(b)]@gov.scot> 
Good morning, 

 



 

 

As discussed with PO via MS Teams, I am attaching updated briefing packs for the meetings with 
CEC and South Lanarkshire Councils tomorrow. New content has been included in an 
additional annex.  

 

Kind regards, 

 

 

[redacted S.38(1)(b)] she/her | Senior Policy OƯicer : Housing Emergency Unit | Housing 
Emergency Division 

Scottish Government | Victoria Quay | Edinburgh | EH6 6QQ 

 

Upcoming leave: 13 – 22 August 

 

From: [redacted S.38(1)(b)]   
Sent: 30 June 2025 10:07 
To: Cabinet Secretary for Housing  
Cc: Director for Housing ; [redacted S.38(1)(b)]; Lauren Mcnamara ; Will Tyler-Greig ; Matthew 
Elsby ; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; 
[redacted S.38(1)(b)]; [redacted S.38(1)(b)]  ; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; 
[redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)]; [redacted S.38(1)(b)] 
Subject: BRIEFING - Local Authority Introductory Meetings - City of Edinburgh Council and 
South Lanarkshire Council - 2 July 2025 

 

Cabinet Secretary, PO, 

 

Good morning – I hope that this finds you well. 

 

Please find attached briefing packs for the following introductory meetings with local authority 
Chief Execs: 

 
 

Date/Time Venue Attendees 

City of Edinburgh 
Council 

Wednesday 2 
July 2025, 13:15 

Edinburgh City 
Chambers, 253 High 
Street, Edinburgh Eh1 
1YJ 

Councillor Lezley Cameron 

[redacted S.38(1)(b)], 
Service Director, Housing 
and Homelessness 



 

 

Gareth Barwell, Interim 
Executive Director of Place 

South Lanarkshire 
Council 

Wednesday 2 
July 2025, 16:00 

Committee Room 2, 
Council OƯices, 
Almada Street, 
Hamilton ML3 0AA 

Councillor Joe Fagan 

Councillor Davie 
McLachlan 

Paul Manning, Chief 
Executive 

[redacted S.38(1)(b)], 
Housing and Technical 
Resources 

 

Should you have any questions or require any further details, please do let me know. 

 

Kind regards, 

 

 

[redacted S.38(1)(b)] she/her | Senior Policy OƯicer : Housing Emergency Unit | Housing 
Emergency Division 

Scottish Government | Victoria Quay | Edinburgh | EH6 6QQ 

 

Upcoming leave: 13-25 August 

 

Attachment 1 
 
Cabinet Secretary for Housing Meeting with South Lanarkshire Council 
 
 
 

What Introductory meeting with South Lanarkshire Council to discuss the Housing 
Emergency  

When 2 July 2025 16:00-17:00 

Where Committee Room 2, Council Offices, Almada Street, Hamilton. 

Who Councillor Joe Fagan, Paul Manning, Chief Executive, Councillor Davie 
McLachlan and [redacted S.38(1)(b)], Housing and Technical Resources 



 

 

Why A series of introductory meetings for the new Cabinet Secretary to meet with the 
five local authorities facing the greatest pressures in housing and homelessness. 

Key 
messages 

 By elevating housing as a standalone issue to Cabinet for the first time, the 
First Minister is placing housing and the challenge of homelessness at the 
heart of his government.  

 As the new Cabinet Secretary with responsibility for housing, I am determined 
to tackle the housing emergency head-on, and this will be my top priority.  

 A key feature of our response to date has placed a targeted focus on working 
in close partnership with those local authority areas who are experiencing the 
greatest homelessness and temporary accommodation pressures. We have 
already seen excellent progress as a result of that partnership approach. 

 Going forward, I will continue to use this model and work in close partnership 
with South Lanarkshire Council, stakeholders and other partners as we 
collectively consider our next steps to addressing this emergency. 

Official 
support 

Lauren McNamara, Deputy Director, Housing Emergency Division 
[redacted S.38(1)(b)], More Homes 

Agenda  Discussion points will be: 
 Housing Emergency 
 [out of scope] 
 [out of scope] 
 
Annex A – South Lanarkshire Council submission to the Local Government 
Housing and Planning Committee on the housing emergency 
Annex B – [out of scope] 
Annex C – [out of scope] 
Annex D – [out of scope] 
Annex E – [redacted 30 (b) (i)] 

Main 
objective 

Introductory meeting to discuss the Housing Emergency in South Lanarkshire 
and how we can move forward to achieve shared goals. 

 

 

 

 

 

  



 

 

Biographies  

 

 

 

Councillor Joe Fagan is Leader of South Lanarkshire Council.  A lifelong East Kilbride resident, 
he has represented East Kilbride Central North (Ward 8) since 2017.  He graduated from the 
University of Strathclyde in 2009 and has worked in various research roles for members of the 
Scottish and UK parliaments.  He is a founding member of East Kilbride Fairtrade Group and is a 
former member of the Scottish Executive Committee of the Labour Party. His policy priorities 
are economic development, transport and the council workforce.  

 

 

 

Councillor Davie McLachlan, Chair of the Housing and Technical Resources Committee 



 

 

ITEM 1 Housing Emergency 

Issue/ background 

 

South Lanarkshire Council declared a Housing Emergency on 12 June 2024.  
 
Annex A details their position as of February 2025.  

Key message(s)  Since a national housing emergency was declared, we have: 
o Increased the AƯordable Housing Supply Programme budget for 

25-26 to £768m, including £40m targeted towards acquisitions to 
support the local authorities with the most sustained temporary 
accommodation pressures.  

o In 2024-25, brought almost 1,000 homes back into use, through 
£40m targeted investment in acquisitions and reducing the number of 
empty social homes; helping reduce the number of homeless 
households in temporary accommodation.  

o Helped an estimated 2,457 households with children into 
aƯordable housing in the year to end March 2025. 

o Invested £46m in Charitable Bonds, supporting the delivery of around 
325 homes. 

o Made £1m available in 2024-25 to registered social landlords and 
third sector partners to help sustain tenancies and prevent 
homelessness. 

o Included an additional £4m in the Ending Homelessness Together 
budget for 2025-26 to help local authorities, frontline services and 
relevant partners prepare for the new prevention measures and to 
help them to respond to the housing emergency by preventing 
homelessness before it occurs. Announced a long-term 
commitment of £100m for Mid-Market Rent – and with institutional 
investment we will grow that fund to at least £500m to support the 
construction of around 2,800 mid-market rent homes.  

o As part of our City Deal approach, announced almost £16m of grant 
funding to City of Edinburgh Council to support the delivery of 847 
homes in total, with 387 much-needed aƯordable homes. 

o Through the Scottish Empty Homes Partnership and network of empty 
homes oƯicers we delivered real results, with 1,875 homes returned 
to active use last year. 

 

 We recognise the situation remains challenging. That is why, in my 
Programme for Government, I reiterated our commitment that we will 
deliver 110,000 aƯordable homes by 2032.   

o We will continue to drive forward our response to the housing 
emergency, with key action for the coming year including:  

o Supporting the delivery of over 8,000 aƯordable homes for social 
rent, mid-market rent and low-cost home ownership, with a focus 
on acquisitions including family sized homes.  

o Removing barriers on stalled housing sites to deliver up to 20,000 
new homes;  

o More than doubling the budget – from £8.25m to almost £21m – to 
deliver around 8,500 general housing adaptations to disabled 
tenants, so they can live independently in their home; and 



 

 

 

  

o Helping over 94,000 households with the UK Government bedroom 
tax and benefit cap through a £97m investment in Discretionary 
Housing Payments. 

 

Contact point Lauren McNamara, Deputy Director, Housing Emergency 
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ANNEX A 

 

South Lanarkshire Council submission to the Local Government Housing and Planning 
Committee on the housing emergency - 10 February 2025  

 

Tackling the Housing Emergency  

 

South Lanarkshire Council took a range of mitigations to Housing & Technical Resources 
Committee in February 2024 to support the service in addressing the unprecedented levels of 
homelessness that it has seen in the previous 12 months. Following this, the Council developed 
a Homelessness Strategic Plan focusing on these mitigating actions and long-standing strategic 
objectives.  

 

The Council's Strategic Plan, founded on maintaining a person-centred approach, focuses to: 

 

 Address the significant increase in the number of households in temporary 
accommodation.  

 Maintain a suƯicient supply of appropriate temporary accommodation Improve the 
timescales to resolve homelessness and  

 Reduce the number of children who are currently experiencing homelessness.  
 

Void Properties, Empty Homes & Acquisitions  

 

The Council have a robust void management process, ensuring that properties are maintained 
and relet within eƯicient timescales. The Council are proud to be a top performer amongst our 
peers in relation to void management and continue to demonstrate this within our Annual 
Charter indicators, with an average of 22.5 days in 2023/24 and 19 days to relet our properties 
during 2024/25.  

 

We continue to maximise opportunities to bring empty homes back into use, with dedicated 
resources and a strategic focus on working with owners of long-term empty properties. Since 
the start of its current Local Housing Strategy in 2022, 71 long term empty homes have been 
brought back into use across South Lanarkshire, three of which were purchased directly by the 
council for social rent.  

 

A key part of the council's AƯordable Housing Supply Programme is its Market Purchase 
Scheme, enabling the council to purchase existing homes from the private sector to provide 
aƯordable council homes in areas of high demand. This scheme has operated successfully 
since 2016, with over 450 homes purchased to date.  



 

 

Recognising the increasing pressures facing housing and homelessness services, the council 
expanded its existing scheme in late 2023 to allow for more opportunities to purchase homes 
directly from owners, including private landlords and those with empty properties. Focus was 
also given to advertising the areas where the council needed certain types of homes to help 
meet demand and sharing this information with estate agents and property solicitors.  

 

These changes were a success, with 165 homes across all areas of South Lanarkshire 
purchased through the scheme during 2023/24. This significant increase on previous years 
supported the council's approach to meeting housing need, providing more opportunities to 
find accommodation that meets people's needs in areas they wish to live.  

 

This year, the council are on track to purchase a further 150 homes, fully utilising the additional 
funding provided through the Scottish Government's National Acquisition Programme. 
Significant resources from the council's Housing Investment Programme are also being utilised 
to bring the properties up to the relevant standards and let to households in need as quickly as 
possible.  

 

The Impact of these Actions  

 

The Council have been monitoring homelessness presentations prior to our declaration of a 
housing emergency and continue to do so with the most recent HL1 publication now released. 
The Council has identified that at the end of quarter 3 in 2024/25, we have seen a 14% reduction 
in applications received when compared to the previous year and an 11.5% reduction in the 
number of homelessness decisions being made.  

 

Already, internal analysis has evidenced that the acquisition programme has significantly 
reduced the length of time that large family households will wait for permanent settled 
accommodation, specifically within East Kilbride, which is our most pressurised area in terms 
of housing need and demand. During 2024/25, we took a focused approach to purchasing larger 
family accommodation with this aim in mind. We have shared this information with senior 
oƯicers within the Scottish Government and have committed to continue with the market 
purchase scheme into 2025/26.  

 

At 2023/24 year end, the Council recorded that we had 305 households who were pregnant or 
with a dependent child, however at 31 December 2024, this had reduced to 259. This is a 
positive indication of the impact we have made to date.  

 

However, we are yet to see a positive impact on our overall open homelessness caseload, it is 
recognised that this will take place over a longer period of time due to the significant increase 
during 2022 and 2023, and we appreciate will be dependent on housing turnover. The Council 
are committed to our AƯordable Housing Supply Programme, with a delivery programme 



 

 

already in place, and are in regular contact with the Scottish Government's More Homes Team. 
The Council are awaiting details of our 2025/26 Resource Planning Assumptions and any 
commitment to future years as this will influence if we can add further projects to our aƯordable 
housing supply programme. I appreciate that the budget process is underway, and it is 
anticipated that we should have an update in due course.  

 

Progress & Performance Management  

 

The Council's Strategic Homelessness Plan and other key performance indicators will allow for 
progress to be measured and reported. These are aligned to The Council Plan and the Resource 
Plan, along with the Local Housing Strategy and the Strategic Housing Investment Plan. All of 
which are published online, and we would be happy to provide any specific performance 
outcomes should this be required.  

 

The latest HL1 statistics were published on 5 February 2025 and although these show that we 
are still within the top 5 Local Authorities impacted by high levels of homelessness, we have 
made progress with reduced number of children within temporary accommodation and a slight 
reduction in our homelessness presentations.  
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ANNEX E 

Best Practice Examples (Local Authority Deep Dives December 2024 - March 2025) 
 

Local Authority 
 

Best PracƟce  Impact 

City of Edinburgh Council  [redacted s30(b)(i)]  [redacted s30(b)(i)] 
 

Glasgow City Council  [redacted s30(b)(i)]  [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 

Fife Council  [redacted s30(b)(i)] 
 

 [redacted s30(b)(i)] 
 

South Lanarkshire Council  [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 
 

 [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 

 
  

West Lothian Council  [redacted s30(b)(i)] 
o [redacted s30(b)(i)] 
o [redacted s30(b)(i)] 
o [redacted s30(b)(i)]  

 [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 

 [redacted s30(b)(i)] 
 
 

 



 

 

Attachment 2 
 
Cabinet Secretary for Housing Meeting with the City of Edinburgh Council 
 
zl 

What Introductory meeting with the City of Edinburgh Council to discuss the Housing 
Emergency  

When 2 July 2025 13:15-14:15 

Where Edinburgh City Chambers 

Who Councillor Lezley Marion Cameron, Convener of the Housing, Homelessness 
and Fair Work Committee, Derek McGowan, Senior Director of Housing and 
Homelessness and Gareth Barwell, Interim Executive Director of Place 

Why A series of introductory meetings for the new Cabinet Secretary to meet with the 
five local authorities facing the greatest pressures in housing and homelessness. 

Key 
messages 

 By elevating housing as a standalone issue to Cabinet for the first time, the 
First Minister is placing housing and the challenge of homelessness at the 
heart of his government.  

 As the new Cabinet Secretary with responsibility for housing, I am determined 
to tackle the housing emergency head-on, and this will be my top priority.  

 A key feature of our response to date has placed a targeted focus on working 
in close partnership with those local authority areas who are experiencing the 
greatest homelessness and temporary accommodation pressures. We have 
already seen excellent progress as a result of that partnership approach. 

 Going forward, I will continue to use this model and work in close partnership 
with the City of Edinburgh Council, stakeholders and other partners as we 
collectively consider our next steps to addressing this emergency.   



 

 

Official 
support 

Lauren McNamara, Deputy Director, Housing Emergency Division 
Will Tyler-Greig, Deputy Director, More Homes 

Agenda  Discussion points will be: 
 Housing Emergency 
 [out of scope] 
 [out of scope] 
 
Annex A – [out of scope] 
Annex B – [out of scope] 
Annex C – [out of scope] 
Annex D – [out of scope] 
Annex E – [redacted – 30 (b) (i)]  

Main 
objective 

Introductory meeting to discuss the Housing Emergency in Edinburgh and how 
we can move forward to achieve shared goals. 

 

 

 

 

 

  



 

 

Attendees 

 

  

 

Councillor Lezley Marion Cameron 

 

 

 

Derek McGowan 

 



 

 

 

 

Gareth Barwell  

 



 

 

ITEM 1 Housing Emergency 

Issue/ background 

 

 A housing emergency was declared in Edinburgh on 2 November 
2023 due to significant pressures on the city’s housing market, 
including homelessness rates and housing costs. 

 CEC’s current Strategic Housing Investment Plan identifies the need 
for 9,500 new houses to be built by 2029 to keep up with projected 
population increases in Edinburgh. 

 CEC’s Housing Emergency Action Plan (HEAP) sets out the actions 
they are taking to relieve the impact of these pressures and reduce 
the number of households in Edinburgh without settled 
accommodation. 

The plan identifies 75 projects to be completed over five years which 
focus on: 

 reducing homelessness 
 improving access to housing and housing advice 
 improving the supply and quality of housing across the city 
 preventing harm 
 improving the experience of tenants in council housing. 
 

Scottish Government approach  

 On 22 May, Cabinet Secretary for Social Justice delivered a Parliamentary 
Statement to provide an update on our response to the Housing Emergency 

 In that statement, she reaƯirmed our commitment to tackling the housing 
emergency head-on and set out the wide range of action we have taken at 
both a national and local level over the last year, as well as looking ahead to 
the next phase of our response. 



 

 

 

Key message(s)  Since a national housing emergency was declared, we have: 
o Increased the AƯordable Housing Supply Programme budget for 

25-26 to £768m, including £40m targeted towards acquisitions to 
support the local authorities with the most sustained temporary 
accommodation pressures.  

o In 2024-25, brought almost 1,000 homes back into use, through 
£40m targeted investment in acquisitions and reducing the number of 
empty social homes; helping reduce the number of homeless 
households in temporary accommodation.  

o Helped an estimated 2,457 households with children into 
aƯordable housing in the year to end March 2025. 

o Invested £46m in Charitable Bonds, supporting the delivery of around 
325 homes. 

o Made £1m available in 2024-25 to registered social landlords and 
third sector partners to help sustain tenancies and prevent 
homelessness. 

o Included an additional £4m in the Ending Homelessness Together 
budget for 2025-26 to help local authorities, frontline services and 
relevant partners prepare for the new prevention measures and to 
help them to respond to the housing emergency by preventing 
homelessness before it occurs.  

o Announced a long-term commitment of £100m for Mid-Market Rent 
– and with institutional investment we will grow that fund to at least 
£500m to support the construction of around 2,800 mid-market 
rent homes.  

o As part of our City Deal approach, announced almost £16m of grant 
funding to City of Edinburgh Council to support the delivery of 847 
homes in total, with 387 much-needed aƯordable homes. 



 

 

 

 
o Through the Scottish Empty Homes Partnership and network of empty 

homes oƯicers we delivered real results, with 1,875 homes returned 
to active use last year. 

 

We recognise the situation remains challenging. That is why, in my 
Programme for Government, I reiterated our commitment that we will deliver 
110,000 aƯordable homes by 2032.   

 We will continue to drive forward our response to the housing emergency, with 
key action for the coming year including:  

o Supporting the delivery of over 8,000 aƯordable homes for social 
rent, mid-market rent and low-cost home ownership, with a focus 
on acquisitions including family sized homes.  

o Removing barriers on stalled housing sites to deliver up to 20,000 
new homes;  

o More than doubling the budget – from £8.25m to almost £21m – to 
deliver around 8,500 general housing adaptations to disabled 
tenants, so they can live independently in their home; and 

o Helping over 94,000 households with the UK Government bedroom 
tax and benefit cap through a £97m investment in Discretionary 
Housing Payments. 

 

Contact point Lauren McNamara, Housing Emergency 
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Contact point [redacted S.38(1)(b)], [Redacted - out of scope] 
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Local Authority 
 

Best Practice  Impact 

City of Edinburgh 
Council 

 [redacted s30(b)(i)]  [redacted s30(b)(i)] 
 

Glasgow City 
Council 

 [redacted s30(b)(i)]  [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 

Fife Council  [redacted s30(b)(i)] 
 

 [redacted s30(b)(i)] 
 

South Lanarkshire 
Council 

 [redacted s30(b)(i)]  
 [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 
 

 [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 

West Lothian 
Council 

 [redacted s30(b)(i)] 
o [redacted 

s30(b)(i)] 
o [redacted 

s30(b)(i)] 
o [redacted 

s30(b)(i)] 
 [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 
 [redacted s30(b)(i)] 

 [redacted s30(b)(i)] 
 
 



 

 

Document B - Cabinet Secretary for Housing – key briefings 
 
Standalone document - Document 2 - Highlight Report (Glasgow) 
Standalone document - Document 1 – Housing Emergency Situation Report 
 

 
From: Will Tyler-Greig <[Redacted - S38(1)(b)]@gov.scot>  

Sent: 13 June 2025 17:56 

To: Cabinet Secretary for Housing <[Redacted - S38(1)(b)]@gov.scot> 

Cc: DG Communities <<[Redacted - S38(1)(b)] @gov.scot>; Director for Housing <[Redacted - S38(1)(b)]@gov.scot>; [Redacted - S38(1)(b)]< 
[Redacted - S38(1)(b)]@gov.scot>; Lauren Mcnamara <[Redacted - S38(1)(b)]@gov.scot>; Matthew Elsby <[Redacted - S38(1)(b)]@gov.scot>; 
Stephen Garvin <[Redacted - S38(1)(b)]@gov.scot>; Fiona Simpson <[Redacted - S38(1)(b)]@gov.scot>; Richard Rollison <[Redacted - 
S38(1)(b)]@gov.scot>; [Redacted - S38(1)(b)]< [Redacted - S38(1)(b)]@gov.scot> 

Subject: Cabinet Secretary for Housing - Housing Directorate - Key Briefings 

 

[Redacted - S38(1)(b)] 

Initial Briefings and Housing Emergency Overview 

 

Further to discussions with Sean. As requested, please find attached the following key briefings for the Cabinet Secretary for Housing. Sean, Lauren, 
Matt and Stephen would be happy to discuss and take any queries. 

 

• [Redacted - Not in scope] 

• Document 1 



 

 

• Document 2 

• Document 3 

 

 

Please let me know if you have any queries.  

 

Best wishes, 

 

Will 

 

Will Tyler-Greig 

Deputy Director More Homes Division | [Redacted - S38(1)(b)]| [Redacted - S38(1)(b)]@gov.scot  
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On 20 June 2024, the Minister for Housing set out a plan of action to respond to the recently declared national housing 
emergency. In recognition of the bearing housing has on all four of the FMs priorities, the following three strategic pillars and 
associated delivery-focused workstream themes were identified 
Overarching Strategic Pillar Delivery focused workstream themes* 
More high quality, permanent homes 1. Housing Investment 2. Planning Reform 

3. Legislation 
The right homes in the right places 4. Strategic planning and rural 
A permanent home for everyone 5. Temporary accommodation and 

homelessness 
6. Voids, acquisitions and empty homes 

* An 8th workstream tracking general ‘Strategic stakeholder engagement, comms and wider policy environment’ was also 
established. 
[redacted s30(b)(i)] 
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 [redacted s30(b)(i)] 
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will:  
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 [redacted s30(b)(i)] 



 

 

Document C - Cabinet Secretary meeting with WLC  

 
From: Redacted – [s38(1)(b)]@gov.scot]  
Sent: 26 June 2025 15:27 
To: Cabinet Secretary for Housing <[s38(1)(b)]@gov.scot] @gov.scot> 
Subject: RE: Meeting with Mairi McAllan, Cabinet Secretary for Housing - 8 July - [OFFICIAL] 

 

Hi Redacted – [s38(1)(b)],  

 

[redacted s30(b)(i)] 
 

[redacted s30(b)(i)] 
 

[redacted s30(b)(i)] 
 

Redacted – [s38(1)(b)] 

 

From: Redacted – [s38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Housing 
Sent: 26 June 2025 14:31 
To: Redacted – [s38(1)(b)]@gov.scot> 
Cc: Cabinet Secretary for Housing <[s38(1)(b)]@gov.scot] @gov.scot> 
Subject: RE: Meeting with Mairi McAllan, Cabinet Secretary for Housing - 8 July - [OFFICIAL] 

 

Hi Redacted – [s38(1)(b)], 



 

 

 

As discussed. 

 

Grateful for a brief form of words to send to WLC this afternoon. 

 

Thank you, 

Redacted – [s38(1)(b)] 

 

Redacted – [s38(1)(b)] 

[s38(1)(b)]@gov.scot] | Cabinet Secretary for Housing 

St Andrews House, Regent Road, Edinburgh, EH1 3DG 

Email: [s38(1)(b)]@gov.scot] @gov.scot 

 

All e-mails and attachments sent by a Ministerial Private OƯice to any other oƯicial on behalf of a Minister relating to a decision, request or comment 
made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private OƯices do not keep oƯicial records of such 
e-mails or attachments.  

 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See 
www.lobbying.scot 

 

 



 

 

From: Redacted – [s38(1)(b)]@westlothian.gov.uk>  
Sent: 26 June 2025 10:46 
To: Cabinet Secretary for Housing <[s38(1)(b)]@gov.scot> 
Cc: Redacted – [s38(1)(b)]@gov.scot> 
Subject: RE: Meeting with Mairi McAllan, Cabinet Secretary for Housing - 8 July - [OFFICIAL] 

 

DATA LABEL: OFFICIAL 

 

Hi again Redacted – [s38(1)(b)],  

 

Is it possible to see a proposed agenda for the meeting? 

 

Kind regards 

Redacted – [s38(1)(b)]  

 

Redacted – [s38(1)(b)] 

Executive Project OƯicer 

Chief Executive OƯice 

 

E: Redacted – [s38(1)(b)]@westlothian.gov.uk 

T: Redacted – [s38(1)(b)] 



 

 

 

From: Redacted – [s38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Housing 
Sent: 25 June 2025 13:07 
To: Lawrence Fitzpatrick; Graham Hope; Julie whitelaw  
Cc: Cabinet Secretary for Housing <[s38(1)(b)]@gov.scot] @gov.scot> 
Subject: Meeting with Mairi McAllan, Cabinet Secretary for Housing - 8 July 

  

Good afternoon 

  

The Cabinet Secretary for Housing, Màiri McAllan MSP, would welcome an introductory meeting with Cllr Lawrence Fitzpatrick in-person at West 
Lothian Council in Livingston. Ms McAllan has availability at 12:00-13:00 on Tuesday 8 July, if this might be suitable?  

  

The Cabinet Secretary would also be grateful if the Chief Executive and a senior housing oƯicer could be available for this meeting if possible. 

  

We would be grateful if you could confirm whether this could be accommodated by tomorrow – thank you. 

  

Kind regards, 

Redacted – [s38(1)(b)] 

  

Redacted – [s38(1)(b)]  

[s38(1)(b)]@gov.scot] | Cabinet Secretary for Housing 

St Andrews House, Regent Road, Edinburgh, EH1 3DG 



 

 

Email: [s38(1)(b)]@gov.scot] @gov.scot 

  

All e-mails and attachments sent by a Ministerial Private OƯice to any other oƯicial on behalf of a Minister relating to a decision, request or comment 
made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private OƯices do not keep oƯicial records of such 
e-mails or attachments.  

  

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See 
www.lobbying.scot 

  

 

**********************************************************************  
This e-mail (and any files or other attachments transmitted with it) is intended solely for the attention of the addressee(s). Unauthorised use, 
disclosure, storage, copying or distribution of any part of this e-mail is not permitted. If you are not the intended recipient please destroy the email, 
remove any copies from your system and inform the sender immediately by return. 

Communications with the Scottish Government may be monitored or recorded in order to secure the eƯective operation of the system and for other 
lawful purposes. The views or opinions contained within this e-mail may not necessarily reflect those of the Scottish Government. 

 
 
 
 
 
 
 
 
 
 



 

 

Document D Briefing for meeting with Cllr Chalmers 
 
 
From: [redacted S.38(1)(b)] < [redacted S.38(1)(b)] @gov.scot>  
Sent: 25 June 2025 14:00 
To: Cabinet Secretary for Housing <[s38(1)(b)]@gov.scot> 
Cc: DG Communities <[s38(1)(b)]@gov.scot>; Director for Housing <[s38(1)(b)]@gov.scot>; Lauren Mcnamara <[redacted S.38(1)(b)] @gov.scot>;  
[redacted S.38(1)(b)]  < [redacted S.38(1)(b)] @gov.scot>;  [redacted S.38(1)(b)] < [redacted S.38(1)(b)] @gov.scot>;  [redacted S.38(1)(b)] < [redacted 
S.38(1)(b)] @gov.scot>; Will Tyler-Greig <[s38(1)(b)]@gov.scot>; Matthew Elsby <[s38(1)(b)]@gov.scot> 
Subject: Briefing for meeting with Cllr Chalmers - 26 June (14.00 - 14.30) 

 

PS/Cabinet Secretary for Housing 

Briefing for meeting with Cllr Chalmers - 26 June (14.00 - 14.30) 

Please find briefing attached to support you at your introductory meeting with Councillor Chalmers (COSLA Community Wellbeing Spokesperson) 
tomorrow at 2pm. 

Regards, 

[redacted S.38(1)(b)] 

[redacted S.38(1)(b)] |  [redacted S.38(1)(b)]  - Housing Emergency Division | The Scottish Government |  [redacted S.38(1)(b)] @gov.scot  

 

Purpose of this meeting 
1. Engage: Hold an introductory meeting with Councillor Maureen Chalmers, COSLA 

Community Wellbeing Spokesperson and Co-Chair of the Housing to 2040 Strategic Board, 
following your appointment as Cabinet Secretary for Housing.   

2. Seek commitment and input on: Continuing to work together on responding to the 
national and local Housing Emergencies, while recognising COSLAs input to the Housing 
to 2040 Strategic Board. 



 

 

 
 

Who Councillor Maureen Chalmers is the COSLA Spokesperson for Community 
Wellbeing. 
 
Cllr Chalmers was elected to South Lanarkshire Council in May 2017 for the 
Blantyre Ward. She was Depute Leader of the SNP minority administration 2017-
22 with several responsibilities including COSLA delegate, member of the 
COSLA Community Wellbeing Board and Chair of South Lanarkshire Community 
Planning Partnership.  
 
Cllr Chalmers has worked in the third sector for 37 years mostly in advice, 
community development and health and social care organisations at local and 
national level. She has extensive experience in community, service and 
volunteer development and retired in 2023 after 14 years as Chief Officer of 
Hamilton Citizens Advice Bureau. 
 

Critical 
messages  

 Taking a focused place based approach to responding to the Housing 
Emergency has allowed us to target funding and create the most immediate 
impact by tailoring our intervention to suit the needs of that area. 

 We recognise the situation remains challenging. That is why, in my 
Programme for Government, I reiterated our commitment that we will deliver 
110,000 affordable homes by 2032.   

 We will continue to drive forward our response to the housing emergency, 
with key action for the coming year including:  

o Supporting the delivery of over 8,000 affordable homes for social rent, 
mid-market rent and low-cost home ownership, with a focus on 
acquisitions including family sized homes.  

o Removing barriers on stalled housing sites to deliver up to 20,000 new 
homes;  



 

 

o More than doubling the budget – from £8.25m to almost £21m – to 
deliver around 8,500 general housing adaptations to disabled tenants, 
so they can live independently in their home; and 

o Helping over 94,000 households with the UK Government bedroom tax 
and benefit cap through a £97m investment in Discretionary Housing 
Payments. 

 We are seeing positive impact from intensive work with the top 5 local 
authorities experiencing the greatest pressures.  

 We will continue to use this model and work in close partnership with local 
authorities, stakeholders and other partners as we expand our engagement 
beyond the five priority local authorities. 

 
Agenda  We propose this meeting is treated as an informal, introductory meeting but 

suggest the following areas are briefly discussed: 
 

i. ongoing engagement work with the 5 local authorities who are experiencing 
the greatest homelessness and temporary accommodation pressures; 

ii. the work of the Housing to 2040 Strategic Board; and 
iii. [redacted - out of scope] 

  
Annex A provides lines to take and suggested questions for your consideration 
  

Official 
support 

[redacted S.38(1)(b)], [redacted S.38(1)(b)], Housing Emergency Division   

 

Logistical Briefing 

When Thursday 26 June (14.00 – 14.30)  



 

 

 

ANNEX A 

 

Background, lines to take and questions 

 

Ongoing engagement work with the top 5 local authorities  

 

Background 

 To date, 13 local authorities have declared local housing emergencies. 
 At the outset of our response work, five local authorities were identified as having the most sustained homelessness and temporary 

accommodation pressures: Glasgow, Edinburgh, South Lanarkshire, Fife and West Lothian. 
 Taking a focused place based approach to responding to the Housing Emergency has allowed us to target funding and create the most 

immediate impact by tailoring our intervention to suit the needs of that area.  
 Our most recent statistics (February 2025) show that 12 local authorities reduced the number of households in temporary accommodation 

in 2023-24 and 20 councils have reduced the number of children in temporary accommodation.  
 We are seeing positive impact from our work in the numbers of homes being returned to use, homes being brought into the social rented 

sector, and plans for increased starts in 2025-26.  
 For example, in Glasgow, the council is working with the owners of more than 2,500 vacant properties to help bring homes back into use.   
 In Kinghorn Fife, £2.8m has been made available to Fife Council for its new build social rent project on Burntisland Road. This project 

comprises 25 units for social rent, with all of the homes being equipped with zero emissions heating systems and automatic fire suppression 
systems.  

 And in Edinburgh, as part of our City Deal approach, we have also recently announced £15.86m funding from the Housing Infrastructure 
Fund for Granton Waterfront phase 1 which will facilitate the delivery of 387 affordable homes. 

 

Lines to take 

 Addressing the housing emergency is a top priority for the government. When we declared a Housing Emergency in Scotland, we were 
clear that this was with the intention of moving beyond definitions and on to meaningful actions. Our actions are centred on key themes that 
support the housing emergency and align to the 17 asks presented by a coalition of stakeholders.   

Where Via MS Teams  
 
  



 

 

 We have taken an interventionalist approach with 5 local authorities, developing a localised delivery approach, tailored initially to those local 
authorities with sustained levels of homelessness. This government remains committed to tackling this issue head-on and ensuring 
progress that people can see and feel.  

 We are seeing positive impact from our work in the numbers of homes being returned to use, homes being brought into the social rented 
sector, and plans for increased starts in 2025-26.  

 We will continue to use this model and work in close partnership with local authorities, stakeholders and other partners as we expand our 
engagement beyond the five priority local authorities 

 

Question 

I would be interested to hear your thoughts on opportunities to continue our close collaboration with your members including the 5 local 
authorities identified as having the most sustained housing pressures on key areas such as moving children out of temporary accommodation 
and into a settled home and (ii) ensuring that no one, in particular no child, lives in a house that makes them physically unwell.  

Housing to 2040 Strategic Board 

Background 

 The Housing to 2040 (H2040) Strategic Board was established to assess progress towards the H2040 vision. It was co-chaired by the former 
Minister for Housing and Cllr Chalmers, with the remit to provide: 

o strategic oversight of policy development and delivery by identifying interconnections and helping to resolve tensions 
o accountability on progress to the H2040 vision by providing advice on the development of an appropriate measurement framework 

and tracking progress 
o ownership of H2040 beyond government by supporting and driving a partnership approach to policy development and delivery 
o a long-term view beyond parliamentary cycles by championing a focus on outcomes 
o the ability to involve 'end users' by bringing a range of views into consideration 

 In September 2024, the Board pivoted to provide external governance on the Scottish Government’s response to the national Housing 
Emergency. 

 The Board comprises members from:  
o Scottish Housing Regulator 
o Scottish Federation of Housing Associations 
o ALACHO 
o Homes for Scotland 
o Scottish Association of Landlords 
o North of Scotland Regional Tenants’ Network  



 

 

o Chartered Institute of Housing 
o Joseph Rowntree Foundation 
o Shelter Scotland 
o Homeless Network Scotland 
o The Wheatley Group 
o Crisis 

 

Lines to take 

 I thank you for your continued role in co-chairing the Housing to 2040 Board and I appreciate the role the Board has played to date in providing 
external governance of the Housing Emergency response. 

 

Question 

 As we are now well into our second phase of Housing Emergency response work, and in light of my recent appointment, I am keen to evaluate 
the success of the board to date and what if anything is required to ensure it is action and delivery focused. I would welcome your thoughts 
on this. 

[Redacted – out of scope] 

Background 

 [Redacted – out of scope] 
 [Redacted – out of scope] 

o [Redacted – out of scope] 
o [Redacted – out of scope] 
o [Redacted – out of scope] 
o [Redacted – out of scope] 

 
 [Redacted – out of scope] 
 [Redacted – out of scope] 
 [Redacted – out of scope] 
 [Redacted – out of scope] 

 
o [Redacted – out of scope] 
o [Redacted – out of scope] 



 

 

o [Redacted – out of scope] 
 

[Redacted – out of scope] 

[Redacted – out of scope] 

[Redacted – out of scope] 

 [Redacted – out of scope] 
 [Redacted – out of scope] 
 [Redacted – out of scope] 
 [Redacted – out of scope] 
 [Redacted – out of scope] 
 [Redacted – out of scope] 

 

[Redacted – out of scope] 

[Redacted – out of scope] 

 [Redacted – out of scope] 
 [Redacted – out of scope] 
 [Redacted – out of scope] 
 [Redacted – out of scope] 

 

[Redacted – out of scope] 

 [Redacted – out of scope] 
 [Redacted – out of scope] 
 [Redacted – out of scope] 
 [Redacted – out of scope] 
 [Redacted – out of scope] 
 [Redacted – out of scope] 

 
[Redacted – out of scope] 



 

 

[Redacted – out of scope] 

 Redacted – out of scope] 
 [Redacted – out of scope] 
 [Redacted – out of scope] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
Document E Housing pressures Glasgow 
 
Standalone document - Document 3 - Sprint 1 - LA Engagement - Deep Dives - April 25   
 
 
Document  – [OUT OF SCOPE] 

 

Document  – [OUT OF SCOPE] 

 

Document 3 - Sprint 1 - LA Engagement - Deep Dives - April 25 

 

From: Lauren Mcnamara [s38(1)(b)]@gov.scot>  
Sent: 16 June 2025 18:49 
To: Cabinet Secretary for Housing <[s38(1)(b)]@gov.scot> 
Subject: FW: [OUT OF SCOPE] and Housing pressures in Glasgow  

 

Hi Redacted – [s38(1)(b)] 

 

Following our earlier call, please find attached the note on [OUT OF SCOPE] and the situation report up to Friday 13 June. 

 

Thanks 

Lauren 
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