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BRIEFING FOR THE FIRST MINISTER  
  
Visit to Kishorn Port and Dry Dock  
  
Monday 3 March 2025  
  
Key message  Ports have a critical role to play in the deployment and operation 

of offshore wind, accelerating investment in essential infrastructure 
and manufacturing facilities, and enabling wider economic growth. 
The Scottish Government is committed to working with Kishorn 
Port and the wider sector to realise investment and maximise the 
economic value of development for Scotland.    
  

What  Introduction to Kishorn Port senior staff at port offices followed by 
a mini-bus tour of the port and dry dock facilities, with a focus on 
the Kishorn’s ambitions to support the renewables sector.    
  

Why  [REDACTED – Section 30(b)(i)] visiting Kishorn Port. Officials 
recommend using this visit to highlight the Scottish Government’s 
commitment to working with the ports sector to maximise the 
economic potential of offshore wind.  
  

Who  Alasdair Ferguson, Director Kishorn Port Ltd  
Colin Ortlepp, Director, Kishorn Port Ltd  
Carol MacKinnon, Director, Kishorn Port Ltd  
[REDACTED - Section 38(1)(b)] Kishorn Port Ltd  
[REDACTED - Section 38(1)(b)] Highlands and Islands 
Enterprise  
[REDACTED - Section 38(1)(b)] Highlands and Islands 
Enterprise  
  

Where  Kishorn Port & Dry Dock Ltd, Kishorn, Strathcarron, IV54 8XA  
  

When  10:30 – 12:00, Monday 3 March 2025  
Likely themes  • Offshore wind  

• Infrastructure investment  
• Energy transition  

Media   Comms colleagues have provided a comms plan under separate 
cover. The visit to Kishorn will be social media led with stills 
posted on xScotGovFM after the visit. B-roll footage will be 
gathered and banked for later use.   
  
[REDACTED - Section 38(1)(b)] will provide support.  

Supporting 
official  

[REDACTED - Section 38(1)(b)] Ports and Community Benefits, 
Offshore Wind Directorate, [REDACTED - Section 38(1)(b)]  
  



Attached 
documents  

Annex A: Summary  
Annex B: Top Lines and Background  
Annex C: Attendees  

 
Annex A  
Summary  
  
Agenda   
10:30 – 10:40  Welcome & introductions and safety brief with Alasdair 

Ferguson, Director – tea and coffee with pastries provided.   
10:40 – 10:55  Port overview – Colin Ortlepp, Director  
10:55 – 11:00  Change into PPE (hard hat, high-vis vest, glasses and gloves 

provided by port)  
11:00 – 11:45  Port minibus tour – accompanied by Alasdair Ferguson, 

Director   
11:45 – 12:00   Debrief at KPL Welfare Offices – opportunity for tea and coffee  
  
Purpose   
This visit [REDACTED – Section 30(b)(i)] is an opportunity to hear from the Port’s 
senior management about their existing activity and plans for expansion to support 
the deployment of offshore wind.  You can use this visit to reinforce the Scottish 
Government’s commitment to working with the ports sector to realise targeted 
investment opportunities and support wider economic growth.   
  
Kishorn Port  
Kishorn Port Ltd (KPL) was founded in 2008 as a joint venture between Ferguson 
Transport Ltd (logistics) and Leiths Ltd (quarrying). KPL offers sheltered, deep-water 
quays, the largest operating dry dock in Europe and an onsite aggregate quarry. 
Kishorn Port has an extensive oil and gas history, and was the construction location 
for the Ninian Central platform in the 1970s. KPL has largely focussed on the oil & 
gas servicing and decommissioning sector, as well as freight and logistics, concrete 
manufacturing, and aquaculture. The Port is now turning its focus to the renewable 
energy sector; Kishorn is strategically located to support the deployment of offshore 
wind projects on Scotland’s West and East Coasts, and offers export potential for 
projects in the Irish and Celtic Seas, and beyond.   
  
Development Plans  
The Kishorn Port Upgrade project seeks to significantly expand the Port’s 
infrastructure to support fixed and floating offshore wind projects, including creating 
additional land suitable for manufacturing and marshalling & assembly, and 
additional deep water quays. Enlargement of the dry dock would create capacity for 
the assembly/fabrication of floating wind concrete foundation structures. Loch 
Kishorn also provides significant capacity for [REDACTED – Section 29(1)(a)].  
  
The project has a total capex requirement of [REDACTED – Section 33(1)(b)], with 
KPL currently pursuing Phase 1A of the masterplan only, with a total cost of £43m. 
[REDACTED – Section 33(1)(b)]. Discussions between SG, public sector delivery 
partners and KPL regarding funding are ongoing.   
  



HIE provided grant funding of £500k for design fees in 2023, and £220k for 
development of the dry dock in 2024.   
  
[REDACTED – Section 30(b)(i)]: Companies and investors who wish to discuss 
funding and investment opportunities in the offshore wind sector should engage with 
the Scottish National Investment Bank and the Enterprise Agencies, who are best 
placed to advise on what support could be available.  
  
Recent Engagement  

• In August 2024, the Director for Offshore Wind visited KPL and discussed 
plans for expansion.   

• In July 2024, the Minister for Employment and Investment, Tom Arthur MSP, 
visited Kishorn and discussed its contribution to the local and national 
economies.   

• Alasdair Ferguson has been invited to attend the Global Offshore Wind 
Investment Forum you are hosting on 17 March, to participate in a workshop 
discussion.    

• Aquaculture: On 15 January 2025, the Cabinet Secretary for Rural Affairs, 
Land Reform and Islands visited Bakkafrost Scotland’s new hatchery facility at 
Applecross (located at the Kishorn Port). The facility is a purpose built, state-
of-the-art Recirculation Aquaculture System (RAS).  

  
Annex B  
Top Lines & Background   
  
DISCUSSION POINTS  

• Kishorn Port has played an important role in Scotland’s energy and 
construction sectors over the last 50 years, and is now looking ahead to the 
opportunity presented by our offshore wind potential. What are your priorities 
for developing the Port’s infrastructure and capturing offshore wind 
development at Loch Kishorn?  

• As well as ambitions to support the deployment of Scotland’s pipeline, Kishorn 
has the potential to service export markets in the Irish and Celtic Seas, and 
beyond. What do you see as the key opportunity areas for Kishorn Port?  

• Investment in offshore wind has significant potential to support economic 
growth and employment opportunities. How does KPL intend to maximise job 
creation and GVA potential through its plans for expansion?   

  
PORTS   
Scotland’s ports are crucial in helping to unlock our huge offshore wind 
potential.   

• Ports have a particularly critical role to play in supporting the growth of 
Scotland’s offshore wind sector and accelerating investment in essential 
infrastructure, manufacturing and fabrication.   

• We recognise that investment is key, and private investment will be central for 
the development of our ports and infrastructure.  

• We recognise that a diverse and successful ports and shipping sector 
contributes significantly to the national, regional and local economies in which 
they operate.  



• We welcome the UKG’s inclusion of floating wind in its priorities for GB 
Energy investment, and we recognise that the UK National Wealth Fund has 
the potential to drive investment in support of Scotland’s offshore wind sector 
and supply chain.   

• We want to continue to work collaboratively with the UK Government to 
ensure alignment on investment priorities to support the offshore wind supply 
chain in Scotland and bring forward targeted capital investment in our world-
leading ports facilities, which will be critical to the development of our offshore 
wind sector.   

  
INVESTMENT  
We are almost tripling our capital funding in offshore wind to £150 million in 
2025-26 following the passing of the Budget Bill. This is part of our strategic 
investment of up to £500 million over five years, which is expected to leverage 
additional private investment of £1.5 billion in the infrastructure and 
manufacturing facilities critical to growing the sector.  

• We are on track to deliver our £500m commitment, supporting market 
certainty, and helping create a highly productive, competitive offshore wind 
economy that supports thousands of jobs.   

• We are working across the Scottish public sector to achieve strategic 
alignment of public sector investment in offshore renewables supply chain and 
infrastructure development.     

• Due to the competitive nature of the market, details of the project pipeline are 
commercially sensitive at this time, but more detail will be provided in due 
course.  

• Each investment opportunity will be subject to rigorous due diligence and 
value for money assurance processes.  

• [REDACTED – Section 30(b)(i)] Companies and investors who wish to 
discuss funding and investment opportunities in the offshore wind sector 
should engage with the Scottish National Investment Bank and the Enterprise 
Agencies, who are best placed to advise on what support could be available.  

Our strategic investment of up to £500m over 5 years will take a ‘commercial-
first’ approach,  with commercial investment from the Bank crowding-in 
private finance where possible.   

• Our strategic funding will be delivered through the Scottish National 
Investment Bank (debt and equity) and the Enterprise Agencies (grants) and 
will blend commercial loan and equity investments and grant incentives.  

• Our ‘Offshore Wind Focus’ paper, underpins our approach to prioritising public 
sector investment that will have a catalytic effect and maximise the economic 
value to Scotland.    

• Where Scottish public sector grant and incentives are required, these will be 
adopted only where they are essential to unlock commercial investment.  

  
INTERNATIONAL MARKETS FOR PORTS  
Offshore wind development is a truly global endeavour and our offshore 
energy ports are primed to capture work across the huge pipeline of projects 
from the North, Irish, and Celtic Seas.   

• We want to identify and strengthen potential strategic partnership 
opportunities and maximise the opportunities for our ports to support the 



longer term build-out and deployment of offshore wind in Scotland and 
internationally.   

  
SUPPLY CHAIN  
We are determined to maximise the economic opportunity for the Scottish 
supply chain from our offshore wind potential.  

• We welcome the commitment of developers to invest an average projection of 
£1.5 bn in Scotland per project across the 20 ScotWind offshore wind 
projects, and we expect developers to honour their commitments.  

• The fact that we are now beginning to see major manufacturing for offshore 
wind projects here on Scottish soil is the start of a new era.  

• We are continuing to work with the UK Government to promote Scottish 
interests in the context of GB Energy, the UK National Wealth Fund and wider 
UK policy and programmes.  

• We are keen to collaborate with the UK Government to ensure supply chain 
funding is allocated in a way which complements and aligns with Scotland’s 
energy transition.  

  
INWARD INVESTMENT  
Our fast-growing offshore wind industry provides us with significant 
opportunities to attract inward investment, generate green jobs and grow our 
regional and national economies.  

• We are taking a “Team Scotland” approach, across the public sector, to 
seizing these opportunities, working with our economic agencies and our 
international network to drive forwards a greener, fairer, wellbeing economy.  

  
STRATEGIC INVESTMENT MODEL (SIM)  
We welcome the strong pipeline of port infrastructure and supply chain 
projects that emerged through the industry-led Strategic Investment Model 
process, with a combined total Capital Expenditure of around £6.5 billion.  

• The SIM highlights a strong appetite for a strategic and collaborative 
approach to delivery of investment in infrastructure, ports, manufacturing and 
fabrication.    

• The SIM has significantly raised the profile of a number of Scottish port and 
supply chain projects. Each SIM project now has a prospectus to support it in 
future engagement with investors.  

  
Background:  

• The focus of the first SIM process is the port infrastructure projects and tier 
one supply chain projects [REDACTED - Section 33(1)(b)] required to deliver 
Scotland’s offshore wind pipeline.   

• Ten priority infrastructure and supply chain projects have been identified 
through the industry-led SIM process. The SIM has facilitated priority projects 
to engage with industry. Further strides have been made with nineteen 
“progress” projects – with “good or medium interest and relevance to 
developers”.   

• Kishorn Port Upgrade (Kishorn Port Limited) was identified as a SIM 
“progress” project.   



• The Scottish Government supports the industry-led Strategic Investment 
Model but the decision to prioritise projects for investment through the SIM 
was made by industry – not the Scottish Government.  

  
GRID CONNECTIONS  
The time it takes to connect to the grid is one of the biggest challenges faced 
by offshore wind projects in Scotland.    

• The UK Government, Ofgem and the National Energy System Operator 
(NESO) must bring forward crucial reforms to cut connection times for 
projects which are needed to meet net zero, which will secure project 
deliverability and increase investor confidence.     

• Scottish projects must be able to connect to the electricity network when they 
are ready to do so and at a time, and with the certainty, that enables them to 
invest in Scotland’s wider economy.     

• We are engaging with the UK Government, Ofgem and the National Energy 
System Operator (NESO) to seek urgent implementation of the necessary 
reforms to expand and upgrade the grid.  

• Without decisive action, Scottish projects will remain at a disadvantage, and 
our net zero goals will be at risk.  

  
GRID CONSTRAINTS FOR PORTS   
We recognise that sufficient grid capacity is key to ports’ ability to expand 
their offering and achieve net zero.    

• We will continue to work with ports and our public sector partners to 
understand requirements and explore options to increase capacity.    

   
CONTRACTS FOR DIFFERENCE (CfD)  
We welcome the UKG’s commitment to measures to ensure more offshore 
wind projects and greater renewables capacity are delivered through 
Allocation Round 7 and future CfD rounds.  

• Improving the CfD scheme and reforms to the connections queue process are 
critical to unlocking Scotland’s vast offshore wind potential and the economic 
benefits it brings.  

• It is essential that reforms support the advancement of floating wind projects, 
recognising their potential to drive innovation and economic benefits.  

• We are continuing to work with the UKG to ensure that maximum support, 
sufficient budget and more longer-term certainty is provided to Scottish 
projects in AR7 and in future rounds to deliver Scottish offshore wind projects 
at scale.   

• This will provide much-needed clarity on the longer-term approach that will be 
taken to support the sector and the certainty needed to secure investment in 
the Scottish supply chain.  

CLEAN INDUSTRY BONUS  
We welcome the UK Government’s Clean Industry Bonus (CIB), which will be 
incorporated into the Contracts for Difference (CfD) scheme for Allocation 
Round 7.    

• The CIB will provide extra revenue support to offshore wind developers who 
choose to invest in cleaner supply chains, and in supply chains in the UK’s 
most deprived areas, and we expect both Scottish offshore wind projects and 
supply chain to benefit from this new initiative.  



• We look forward to seeing the results of Allocation Round 7 and we will 
continue to engage with the UK Government as it progresses plans for 
implementing the CIB into future Allocation Rounds.  

  
• MARINE LICENSING – [REDACTED – Section 29(1)(a)]  

[REDACTED – Section 29(1)(a)]  
• [REDACTED – Section 29(1)(a)]  
• [REDACTED – Section 29(1)(a)]  

  
Background:  

• [REDACTED – Section 29(1)(a)]  
• [REDACTED – Section 29(1)(a)]  
• [REDACTED – Section 29(1)(a)]  

  
  
OFFSHORE WIND SKILLS AND WORKFORCE    
The expansion of offshore wind represents a once-in-a-generation opportunity 
to create thousands of high-quality jobs. Jobs that drive growth, foster 
innovation, and generate wealth.    

• Estimates suggest that between 10,400 and 54,000 jobs could be supported 
in Scotland over the coming decades.    

• These will be good quality, diverse, meaningful roles, offering opportunities for 
those entering the job market for the first time and those who want or need to 
change careers as part of a just transition.   

• Collective action must be taken in the short, medium and longer term so we 
have the right people, with the rights skills, in the right place at the right time.    

• That’s why we’re partnering with both public and private sectors to address 
skills gaps and ensure the development of training programmes.   

• Following the passing of the Budget Bill, targeted funding will be provided to 
colleges in 2025-26 to establish an Offshore Wind Skills Programme, helping 
to ensure a pipeline of skilled workers ready to support Scotland’s growing 
offshore wind sector.    

• We have established a short-life working group with industry and public sector 
partners to develop and deliver an evidence-based offshore wind skills action 
plan.  

  
OIL AND GAS   
We’re clear in our support for a just transition for Scotland’s oil and gas 
sector, which recognises the maturity of the North Sea basin and is in line with 
our climate change commitments.  

• Offshore oil and gas licensing and consenting, as well as the associated fiscal 
regime, are currently reserved to the UK Government.  

• Any further extraction and use of fossil fuels must be consistent with 
Scotland’s climate obligations and just transition commitments. It’s vital that 
we take an evidence-based approach to the energy transition.   

• We believe the UK Government should approach licensing [and consenting] 
on a rigorously evidence-led, case by case, basis – with robust climate 
compatibility and energy security being key considerations.  

• We recognise the economic importance of the sector and supply chain, which 
is playing a key role in diversifying to clean energy as part of a just transition.  



• At the heart of our approach is ensuring a just transition for Scotland’s valued 
and highly skilled oil and gas workforces to a net-zero future.  

   
DECOMMISSIONING   
Decommissioning is integral to the pursuit of an orderly, managed transition 
to net-zero, and has the potential to create benefits and opportunities for 
people across Scotland.  

• We want to ensure that the world class Scottish supply chain continues to 
develop competitive capabilities to maintain its position as a center of 
decommissioning excellence, and to export its expertise.  

• We acknowledge the vast opportunity that decommissioning presents to the 
Scottish economy and our Just Transition.   

• According to OEUK’s 2024 Offshore Decommissioning Report, actual 
decommissioning spend in the UKCS in 2023 was £1.7 billion.  

• OEUK’s report also noted that forecasts predict a decommissioning spend of 
£2.3 billion in 2024, and an average of £2.4 billion a year between 2024-
2028.  

  
AQUACULTURE  
The Aquaculture sector is well placed to contribute to my priorities to 
eradicate child poverty, grow the economy, tackle the climate emergency and 
ensure high quality and sustainable public services.  

• Aquaculture is a significant contributor to our economy, providing a low-
carbon source of protein and well-paid and highly skilled jobs, particularly in 
rural and island communities.   

• We are clear that the sector must aim to minimise its environmental impact to 
ensure a sustainable future and maintain the right balance across our 
economic, environmental and social responsibilities.  

• We are carefully considering the findings of the Rural Affairs and Islands 
Committee findings following its inquiry into salmon farming in Scotland – 
recognising that a broad programme of work is ongoing across a broader 
range of issues to deliver sustainability and support the economy.       

  
Background:  

• On 15 January 2025, the Cabinet Secretary for Rural Affairs, Land Reform 
and Islands visited Bakkafrost Scotland’s new hatchery facility at Applecross 
(located at the Kishorn Port). The facility is a purpose built, state-of-the-art 
Recirculation Aquaculture System (RAS).  

• Bakkafrost invested in the Kishorn site on the Applecross Estate with an initial 
expected capital costs of [REDACTED - Section 33(1)(b)] to develop the 
hatchery and RAS, to produce larger smolts, and cover the additional costs 
for this approach to be delivered in Scotland.   

• Kishorn Port is welcome of this investment and has worked with Bakkafrost 
senior management team to facilitate a suitable long-term lease at the Port.    

• In 2021 Bakkafrost Scotland Ltd was awarded a £2m Marine Fund Scotland 
(MFS) grant, for this project. The facility was also awarded £3m from Highland 
and Islands Enterprise.  

• The funding also aimed to support other aspects of development, in keeping 
with SG ‘green’ objectives including a move away from conventional fuel to 



the use of solar panels, local hydroelectric providers and waste capture. The 
eventual aim is to power the RAS system from 100% renewable sources.   

• The wider impact of the development is hoped to be significant in terms of the 
west Highlands and the Islands. Improving infrastructure at Kishorn is 
anticipated – the project aimed to invest approx. [REDACTED - Section 
33(1)(b)] into securing suitable grid connectivity, making Kishorn a much more 
attractive site for a range of other businesses. Bakkafrost also pledged to 
support a significant house building/accommodation acquisition programme to 
support the workers and communities employed by the company’s 
hatcheries.  

• The most recent MFS project monitoring report (1 June 2023) stated that 
overall completion of the facility of the has been significantly delayed against 
expectations. [REDACTED - Section 33(1)(b)].  

  
NATIONAL WEALTH FUND (NWF)  
We are keen to have early sight of the UK Government legislative plans for the 
National Wealth Fund including the content of the Bill and the timescales 
around it.    

• It’s encouraging to see the positive engagement already underway and hope 
this continues in the context of the devolution settlement.   

• We continue to seek greater clarity on interaction between the National 
Wealth Fund, Great British Energy GBE and the new UKG Industrial 
Strategy.   

• It is important that any operating model reflects Scotland’s unique landscape 
including the Scottish National Investment Bank, Crown Estate Scotland and 
the Enterprise Agencies who are already developing investment 
opportunities.  

  
Background:  

• The NWF aim is to catalyse private investment into in the UK’s clean energy 
and growth industries, including wind (ports), green hydrogen, carbon capture 
and gigafactories.  

• The NWF will have a total capitalisation of £27.8 billion. It will inherit UKIB’s 
existing £22 billion capitalisation (£4 billion already committed) and have an 
additional £5.8 billion, which will be committed over the next 5 years.  

• [REDACTED – Section 30(b)(i)]  
  
GB ENERGY  
We are working with GB Energy and our public bodies to maximise investment 
in Scotland.   

• Scotland already has a strong pipeline of clean energy and supply chain 
opportunities, is at the forefront of floating offshore wind development, and 
has a depth of knowledge and experience on community & local energy.   

• Following the signing of the joint collaborative agreement between the 
Scottish Government and Department for Energy Security and Net Zero, 
Scotland’s public bodies are engaging directly with GB Energy to maximise 
investment opportunities.  

• We are taking a cross-public sector, Team Scotland approach, to coordinate 
activity and avoid duplication.   



• We are engaging with the UK Government on funding priorities across the 
spectrum of Scottish clean energy interests, to ensure Scottish projects 
benefit from GB Energy funding in 2025/26 and beyond.    

• The interaction between the National Wealth Fund, GB Energy and the UK 
Government’s Industrial Strategy will also be important, to allow projects in 
Scotland to take full advantage of opportunities from across the funding 
landscape.  

  
WHOLESALE ELECTRICITY MARKETS   
The Scottish Government is clear that the current wholesale electricity market 
is not fit for the delivery of our net zero ambitions, nor our aims to tackle fuel 
poverty.  

• We look forward to the UK Government announcing its final decision on 
wholesale electricity market reform this summer - this is crucial to maintain 
investor confidence.  

• Reforms must deliver reduced costs for Scottish consumers, to ensure our 
communities feel the benefit of the energy transition, while also protecting 
investment in our renewables industry.  

• We are aware that the introduction of zonal pricing could have significant 
impacts for all market participants, from renewable generators and hydrogen 
producers to suppliers and consumers.  

• Mitigations for any potential negative impacts must be put in place and clearly 
signalled to the market at the same time as the decision is announced.   

• We continue to engage widely with stakeholders to understand the impacts 
market reforms could have in Scotland and will ensure the interests of these 
stakeholders are represented in our discussions with UK Government.   

  
Background:  

• Zonal pricing would redesign the wholesale electricity market so that prices 
are set based on supply and demand in a particular node or region.   

• Evidence suggests it could increase costs for those investing in renewables in 
Scotland whilst lowering electricity costs for Scotland’s consumers.   

• Whether these theoretical costs and benefits play out in practice depends on 
policy design choices by UKG, when zonal pricing would be implemented, and 
supporting investment policy such as Contracts for Difference.   

  
   
Annex C  
Attendees   
  

Alasdair Ferguson, Director, Kishorn Port Ltd   
Alasdair is a Director of Kishorn Port Ltd, launched in 2008 to promote and operate 
the dry dock at Kishorn Port. Alasdair is also Group Managing Director of Ferguson 



Transport Ltd, a family-run business based in Fort William, where he has worked 
since 1979.   
  
  

Colin Ortlepp, Director, Kishorn Port Ltd  
Colin is a Director of Kishorn Port Ltd, where he has worked since 2020, and 
Planning and Development Manager at Leiths Ltd. Colin has a background in 
planning and logistics, having previously worked in the construction and renewables 
sectors.   
  
  

Carol MacKinnon, Director, Kishorn Port Ltd  
Carol has been a Director of Kishorn Port Ltd since 2008 and is also Group 
Company Secretary / Financial Director of Ferguson Transport Ltd, having joined the 
company in 1986.   
  
  
  
[REDACTED - Section 38(1)(b)] Kishorn Port Ltd  
[REDACTED - Section 38(1)(b)]  
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First Minister Visit to Kishorn Port and Dry Dock – Minute   
10:30 – 12:00, Monday 3 March 2025  
  
Attendees:  
First Minister   
Alasdair Ferguson, Director, Kishorn Port Ltd  
Colin Ortlepp, Director, Kishorn Port Ltd  
Carol MacKinnon, Director, Kishorn Port Ltd  
[REDACTED - Section 38(1)(b)], Kishorn Port Ltd  
[REDACTED - Section 38(1)(b)], Kishorn Port Ltd  
[REDACTED - Section 38(1)(b)], Highlands and Islands Enterprise  
[REDACTED - Section 38(1)(b)], Highlands and Islands Enterprise  
[REDACTED - Section 38(1)(b)], Scottish Government  
[REDACTED - Section 38(1)(b)], Scottish Government  
[REDACTED - Section 38(1)(b)], Scottish Government  
  
  
Minute  
  

1. The FM was welcomed by Alasdair Ferguson (AF) and introduced to KPL and HIE 
attendees.   

  
2. Colin Ortlepp (CO) gave a presentation on the history, current activity and plans 

for expansion at Kishorn Port. Discussion focused on:  
  

Regeneration – CO noted Kishorn Port’s important history in production of North 
Sea oil and gas; since 2008 KPL have invested £2m to bring the port and dry dock 
back into operation. The Port has subsequently captured decommissioning work 
otherwise unfeasible in Scotland.   
  
Strategic location – KPL’s large-scale dry dock, onsite aggregate quarry and 
access to the deep waters of Loch Kishorn offer unique advantages across its 
target markets. CO noted that the Port’s location allows it to service the North Sea 
oil and gas sector, support the deployment of offshore wind projects on Scotland’s 
West and East coasts, and offers export potential to the Irish, Celtic and wider 
North Sea offshore wind markets. FM noted the historic importance of Kishorn 
Port for the oil and gas sector and the potential role of the site for offshore 
renewables development.   
  
Redevelopment – CO provided an overview of KPL’s plans for expansion with a 
focus on creating a floating offshore wind substructure manufacturing and 
assembly facility. Phase 1a would extend the dry dock and create an additional 10 
ha laydown area through foreshore reclamation, with Phases 1b and 2 creating 
additional deep water quays. KPL welcomed their engagement with HIE on public 
sector funding opportunities, with discussions ongoing.   
  



Community – AL/CO noted KPL’s work to engage with the local community 
through a community liaison group, fisheries liaison officer, and local 
sponsorships.   
  

3. The FM was given a tour of the site, including the areas planned for development 
through Phase 1a/b, and met with operational staff.   

  
MINUTE ENDS.   
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Event & 
location  

Visit to Kishorn Port  
  
Kishorn Port & Dry Dock Ltd, Kishorn base Kishorn, 
Strathcarron IV54 8XA  

Date & time  Monday 3 March 2025  
10:30-12:00  

Format  First Minister will visit Kishorn Port, which will provide an 
opportunity to observe the port getting ready to do work on 
renewables. First Minister will meet with senior staff at the 
port offices, followed by a mini-bus tour of the port and the dry 
dock. The visit will end with a de-brief in the port offices 
over  refreshments.  
  
There will be no external media on the visit. FM comms to 
advise.  

Key 
contacts  

[REDACTED - Section 38(1)(b)]  

Dress code  Business attire and jacket. PPE will be provided for the tour 
which will include a hi-vis, hard hat and gloves. Safety boots 
will not be provided/required but sturdy footwear is advised.  

Attendees  [REDACTED - Section 38(1)(b)]  
[REDACTED - Section 38(1)(b)]  
[REDACTED - Section 38(1)(b)]  
[REDACTED - Section 38(1)(b)]  

Programme 
outline  

10:30   
First Minister arrives and is met by Alasdair Ferguson, 
Director, Kishorn Port Ltd and escorted inside the Port 
Offices.   
  
Alasdair introduces the following:  
Colin Ortlepp, Director, Kishorn Port Ltd  
Carol MacKinnon, Director, Kishorn Port Ltd  
[REDACTED - Section 38(1)(b)], Kishorn Port Ltd  
[REDACTED - Section 38(1)(b)], HIE  
[REDACTED - Section 38(1)(b)], HIE  
  
Refreshments will be available – tea/coffee and pastries.  
  
First Minister to take a seat at the table with the rest of the 
group for a welcome and safety briefing from Alasdair.  
  
10:40  
Colin Ortlepp gives an overview of Kishorn Port.   
  
10:55  
Meeting concludes. First Minister and party put on their PPE 
(hi-vis jacket, hard hat and gloves) and make their way outside 
and onto the minibus.  



  
11:00  
Alasdair leads the tour of the port and dry-dock, and the 
minibus will stop at various points to allow the First Minister 
and party to get out to be given an overview and to allow for 
photo opportunities.   
  
Tour stop points include:  

• Reclamation view from the East  
• Reclamation view from the West  
• Dry Dock from Kaami  
• Dry Dock   

  
There will be staff and contractors working on site who the 
First Minister will be introduced to throughout.  
  
The tour will finish with a drive around the Quarry and West 
Quay.   
  
11:40  
Tour concludes and the First Minister and party make their 
way inside the Port Offices to remove PPE and to have a de-
brief discussion.   
  
Refreshments will be available – tea/coffee and sandwiches.  
  
12:00  
First Minister departs.  
  

 
  



Document 4 
 
From: [Redacted - Section 38(1)(b)]  
< [Redacted - Section 38(1)(b)] @gov.scot>   
Sent: Wed 26/02/2025 11:00  
To: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Cc: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Subject: RE: Contribution Request - First Minister Visit to Kishorn Port - Deadline 25 
February   
  
Many thanks [Redacted - Section 38(1)(b)] – the briefing is still being cleared so I will 
add this.   
  
[Redacted - Section 38(1)(b)]  
  
From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>     
Sent: 26 February 2025 10:50  
To: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Cc: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Subject: RE: Contribution Request - First Minister Visit to Kishorn Port - Deadline 25 
February   
  
Apologies for missing deadline [Redacted - Section 38(1)(b)],  
  
Could you please add in this text if time allows?  
Click on the link to open 'MD-LOT internal: proposed draft for FM Kishorn visit brief: 
24 February 2025' - https://erdm.scotland.gov.uk/documents/A51888932/details  
Best  
  
[Redacted - Section 38(1)(b)]  
`  



From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>     
Sent: 24 February 2025 11:24  
To: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Cc: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot> ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Subject: RE: Contribution Request - First Minister Visit to Kishorn Port - Deadline 25 
February   
  
Hi all,   
  
Apologies there was an issue with the doc linked below – please refer to new link 
which hopefully works:  First Minister Briefing - Visit to Kishorn Port - 3 March 
2025.docx   
  
Thanks,   
  
[Redacted - Section 38(1)(b)]  
  
[Redacted - Section 38(1)(b)]  
[Redacted - Section 38(1)(b)] – Ports and Community Benefits  
Offshore Wind Directorate l Scottish Government   
✉ [Redacted - Section 38(1)(b)]@gov.scot l ☏ [Redacted - Section 38(1)(b)]  
  
  
From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>     
Sent: 24 February 2025 10:26  
To: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 



[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Cc: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Subject: RE: Contribution Request - First Minister Visit to Kishorn Port - Deadline 25 
February   
  
Thanks [Redacted - Section 38(1)(b)],  
  
Adding [Redacted - Section 38(1)(b)] re the decom ask.  
  
[Redacted - Section 38(1)(b)]  
  
[Redacted - Section 38(1)(b)]  
[Redacted - Section 38(1)(b)]  
Offshore Energy Transition Unit  
  
Please note that I am now working from home and available via mobile [Redacted - 
Section 38(1)(b)]  
  
Please note that my non working day is a Wednesday.  
  
From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>     
Sent: 24 February 2025 10:20  
To: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Cc: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    



Subject: Contribution Request - First Minister Visit to Kishorn Port - Deadline 25 
February   
Importance: High  
  
Hi all,  
  
The First Minister is visiting Kishorn Port on Monday 3 March. Arrangements for the 
visit are TBC but it is likely to consist of a tour of the port facilities (including speaking 
with staff) and a sit down discussion with the MD.   
  
I would be very grateful for concise contributions to the briefing, as below. I’ve pulled 
as much material as possible from a recent briefing we did for a DFM visit as a 
starter – hopefully this is helpful. Grateful for responses by 1400 tomorrow, 
Tuesday 25 Feb to allow time for clearance. Really sorry for the short notice – the 
visit was arranged on Friday.   
  
First Minister Briefing - Visit to Kishorn Port - 3 March 2025.doc  
  

• Supply chain, CIB, Inward Investment, international 
markets/collaboration (?) - @[Redacted - Section 38(1)(b)] / @[Redacted - 
Section 38(1)(b)]  
• CfD - @[Redacted - Section 38(1)(b)]  
• Marine Licensing: [Redacted – Section 29(1)(a)] + any updates on 
Kishorn  - @[Redacted - Section 38(1)(b)] / @[Redacted - Section 
38(1)(b)] / @[Redacted - Section 38(1)(b)] / @[Redacted - Section 
38(1)(b)]  
• Grid - @[Redacted - Section 38(1)(b)]  
• Oil and Gas / Decommissioning - @[Redacted - Section 38(1)(b)] sorry 
not sure if latter is you or another colleague? I know Kishorn have been 
doing a project with Zero Waste Scotland.   
• Skills - @[Redacted - Section 38(1)(b)]  
• Transport / freight - @[Redacted - Section 38(1)(b)] / @[Redacted - 
Section 38(1)(b)]  
• NWF - @[Redacted - Section 38(1)(b)]  
• GBE - @[Redacted - Section 38(1)(b)]  
• Locational Pricing - @[Redacted - Section 38(1)(b)]  

  
Please add if you think anything else from your area is required.   
  
Many thanks in advance.   
  
[Redacted - Section 38(1)(b)]  
  
[Redacted - Section 38(1)(b)]  
[Redacted - Section 38(1)(b)] – Ports and Community Benefits  
Offshore Wind Directorate l Scottish Government   
✉ [Redacted - Section 38(1)(b)]@gov.scot l ☏ [Redacted - Section 38(1)(b)]  
  
  
  



Document 5 
  
From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Sent: Mon 24/02/2025 13:07  
To: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Subject: RE: Contribution Request - First Minister Visit to Kishorn Port - Deadline 25 
February  
  
Cheers folks,  
  
https://erdm.scotland.gov.uk/documents/A51888932/details now amended to include 
the 3 active licences for completeness.  
  
[Redacted - Section 38(1)(b)]  
[Redacted - Section 38(1)(b)]   
[Redacted - Section 38(1)(b)], Licensing Operations Team, Marine Directorate  
Scottish Government | Marine Laboratory |  Aberdeen | AB11 9DB  
General Enquiries to: MD.MarineLicensing@gov.scot or 0300 244 5046   
M: [Redacted - Section 38(1)(b)] | E: [Redacted - Section 38(1)(b)]@gov.scot  
  
The Scottish Government  
  
  
  
To see how we use your personal data, please view our  
Marine licensing and consenting: privacy notice - gov.scot (www.gov.scot)  
  
From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>     
Sent: 24 February 2025 12:29  
To: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Subject: RE: Contribution Request - First Minister Visit to Kishorn Port - Deadline 25 
February   
  
I was not aware of that, [Redacted - Section 38(1)(b)], thanks for heads-up. Should 
be included in briefing for full awareness though.  
  
[Redacted – Section 29(1)(a)]   
   
[Redacted - Section 38(1)(b)]  
  
From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>     
Sent: 24 February 2025 11:48  
To: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 



[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Subject: RE: Contribution Request - First Minister Visit to Kishorn Port - Deadline 25 
February   
  
Cheers, [Redacted – Section 29(1)(a)].  
  
From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>     
Sent: 24 February 2025 11:33  
To: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Subject: RE: Contribution Request - First Minister Visit to Kishorn Port - Deadline 25 
February   
  
ML Casework Update now added to the document you created [Redacted - Section 
38(1)(b)], [Redacted - Section 38(1)(b)]  
  
Thanks to [Redacted - Section 38(1)(b)] for info  
  
From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>     
Sent: 24 February 2025 11:17  
To: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Subject: RE: Contribution Request - First Minister Visit to Kishorn Port - Deadline 25 
February   
  
Thanks [Redacted - Section 38(1)(b)], just putting some words together which I’ll add 
to your document (when unlocked) covering off ML update. [Redacted - Section 
38(1)(b)]  
  
From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>     
Sent: 24 February 2025 11:10  
To: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Subject: FW: Contribution Request - First Minister Visit to Kishorn Port - Deadline 
25 February   
Importance: High  
  
Folks,  
  
I can’t edit the link below so have popped some text in a word doc and will send over 
later today.  
  
Feel free to add to this one if you can’t access [Redacted - Section 38(1)(b)]’s doc.  



'MD-LOT internal: proposed draft for FM Kishorn visit brief: 24 February 2025' - 
https://erdm.scotland.gov.uk/documents/A51888932/details  
[Redacted - Section 38(1)(b)], [Redacted – Section 29(1)(a)] any views before I 
send?  
  
[Redacted - Section 38(1)(b)]  
  
From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>     
Sent: 24 February 2025 10:35  
To: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Cc: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Subject: RE: Contribution Request - First Minister Visit to Kishorn Port - Deadline 25 
February   
Importance: High  
  
Adding in [Redacted - Section 38(1)(b)] for awareness and consideration.  
  
Kind regards,  
  
[Redacted - Section 38(1)(b)]  
---------------------  
[Redacted - Section 38(1)(b)]  
[Redacted - Section 38(1)(b)],   
Licensing Operations Team, Marine Directorate  
Scottish Government | Marine Laboratory | Aberdeen | AB11 9DB  
M: [Redacted - Section 38(1)(b)] | E: [Redacted - Section 38(1)(b)]@gov.scot   
General Enquiries E: MD.MarineLicensing@gov.scot or Tel: 0300 244 5046   
  
  
  
To see how we use your personal data, please view our  
Marine licensing and consenting: privacy notice - gov.scot (www.gov.scot)  



  
  
[Duplication – Released under Document 4, Email 24 February 2025 10:25 to Email 
24 February 2025 10:20]  
  
  



Document 6 
  
From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Sent: Mon 24/02/2025 11:27  
To: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Cc: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Subject: RE: Contribution Request - First Minister Visit to Kishorn Port - Deadline 25 
February  
  
Thanks [Redacted - Section 38(1)(b)] – extending copy list to team.  
Many thanks,  
[Redacted - Section 38(1)(b)]  
  
[Duplication – Released under Document 4, Email 24 February 2025 11:24 to Email 
24 February 2025 10:20]  
  
  
  
  



Document 7 
  
From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>     
Sent: 24 February 2025 15:12  
To: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Subject: RE: Contribution Request - First Minister Visit to Kishorn Port - Deadline 25 
February   
  
Thanks [Redacted - Section 38(1)(b)],   
  
Have updated the lines slightly.   
  
[Redacted - Section 38(1)(b)] l [Redacted - Section 38(1)(b)] l Directorate for 
Offshore Wind l Scottish Government  
Tel: [Redacted - Section 38(1)(b)] and [Redacted - Section 38(1)(b)]@gov.scot  
  
[Duplication – Released under Document 4, Email 24 February 2025 11:24 to Email 
24 February 2025 10:20]  
  
  
  
  
  
  
  
  
  
  
  



Document 8 
  
From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Sent: Fri 28/02/2025 18:20  
To: First Minister <FirstMinister@gov.scot>  
Cc: Sean McGivern <Sean.McGivern@gov.scot>; Jack Middleton 
<Jack.Middleton@gov.scot>; Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; Ian 
Muirhead <Ian.Muirhead@gov.scot>; David Hutchison 
<David.Hutchison@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; Erin Mckee 
<Erin.Mckee@gov.scot>; Social Media <socialmedia@gov.scot>; [Redacted - 
Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; < [Redacted - 
Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 
38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Ragne Low <Ragne.Low@gov.scot>;; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; Visits and Events 
<VisitsandEvents@gov.scot>; [Redacted - Section 38(1)(b)] < [Redacted - Section 
38(1)(b)] @gov.scot>    
Subject: RE: TO CLEAR: Comms handling - Highlands visit - Monday 3 March  
  
FMPO,  
  
Following clearance of the comms handling, please see below proposed tweets for 
posting on xScotGovFM on Monday and Tuesday next week following the 
engagements at Kishorn, Plockton and Kyleakin.   
  
[Not in scope]  
  
Grateful if the First Minister can be made aware of the content below.  
  
Thanks,  
[Redacted - Section 38(1)(b)]  
  
Kishorn – 271/280 characters  
  
.xScotGov is investing up to £500 million over five years in offshore wind 
infrastructure and supply chain.   
  
First Minister xJohnSwinney visited xKishornPortLtd to see how we can work 
together to maximise the economic benefits of offshore wind development for 
Scotland.  
  
(+ pics)  



  
[Not in scope]  
  
[Redacted - Section 38(1)(b)]  
[Redacted - Section 38(1)(b)]  
First Minister Communications   
The Scottish Government, St Andrew's House, Edinburgh   
Mobile: [Redacted - Section 38(1)(b)] | Portfolio media enquiries: 0300 244 9022  
  
www.gov.scot/news  
  
From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>   On Behalf Of First Minister  
Sent: 27 February 2025 20:05  
To: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; First 
Minister <FirstMinister@gov.scot>  
Cc Sean McGivern <Sean.McGivern@gov.scot>; Jack Middleton 
<Jack.Middleton@gov.scot>; Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; Ian 
Muirhead <Ian.Muirhead@gov.scot>; David Hutchison 
<David.Hutchison@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; Erin Mckee 
<Erin.Mckee@gov.scot>; Social Media <socialmedia@gov.scot>; [Redacted - 
Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; <[Redacted - Section 
38(1)(b)]; Ragne Low <Ragne.Low@gov.scot>; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] 
<[Redacted - Section 38(1)(b)] >; [Redacted - Section 38(1)(b)] < [Redacted - 
Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 
38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; Visits and Events <VisitsandEvents@gov.scot>; [Redacted - Section 
38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; Communications Net Zero, 
Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; 
Communications Education & Skills 
<CommunicationsEducationandSkills@gov.scot>  
Subject: RE: TO CLEAR: Comms handling - Highlands visit - Monday 3 March  
  
[Redacted - Section 38(1)(b)]  
  
FM has cleared.  
  
Thanks  
[Redacted - Section 38(1)(b)]  
  
From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>     
Sent: Thursday, February 27, 2025 11:48 AM  



To: First Minister <FirstMinister@gov.scot>  
Cc: Sean McGivern <Sean.McGivern@gov.scot>; Jack Middleton   
<Jack.Middleton@gov.scot>; Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; Ian 
Muirhead <Ian.Muirhead@gov.scot>; David Hutchison 
<David.Hutchison@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; Erin Mckee 
<Erin.Mckee@gov.scot>; Social Media <socialmedia@gov.scot>; [Redacted - 
Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ;  < [Redacted - 
Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 
38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] <[Redacted - Section 38(1)(b)] >; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; Ragne 
Low <Ragne.Low@gov.scot; [Redacted - Section 38(1)(b)] < [Redacted - Section 
38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; Visits and Events <VisitsandEvents@gov.scot>; [Redacted - Section 
38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; Communications Net Zero, 
Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; 
Communications Education & Skills 
<CommunicationsEducationandSkills@gov.scot>  
Subject: RE: TO CLEAR: Comms handling - Highlands visit - Monday 3 March  
  
FMPO,  
  
Apologies for chasing but grateful if you can confirm if the First Minister is content 
with the proposed handling below.  
  
Thanks,  
[Redacted - Section 38(1)(b)]  
  
[Redacted - Section 38(1)(b)]  
[Redacted - Section 38(1)(b)]  
First Minister Communications   
The Scottish Government, St Andrew's House, Edinburgh   
Mobile: [Redacted - Section 38(1)(b)] | Portfolio media enquiries: 0300 244 9022  
  
www.gov.scot/news  
  
From: [Redacted - Section 38(1)(b)]   
Sent: 26 February 2025 17:31  
To: First Minister <FirstMinister@gov.scot>  
Cc: Sean McGivern <Sean.McGivern@gov.scot>; Jack Middleton   
<Jack.Middleton@gov.scot>; Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; Ian 
Muirhead <Ian.Muirhead@gov.scot>; David Hutchison 
<David.Hutchison@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; Erin Mckee 
<Erin.Mckee@gov.scot>; Social Media <socialmedia@gov.scot>; [Redacted - 
Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ;  < [Redacted - 



Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 
38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; Ragne Low <Ragne.Low@gov.scot; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] 
<[Redacted - Section 38(1)(b)] >; [Redacted - Section 38(1)(b)] < [Redacted - 
Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 
38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; Visits and Events <VisitsandEvents@gov.scot>; [Redacted - Section 
38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; Communications Net Zero, 
Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; 
Communications Education & Skills 
<CommunicationsEducationandSkills@gov.scot>  
Subject: TO CLEAR: Comms handling - Highlands visit - Monday 3 March  
  
FMPO,  
  
Please see below proposed comms handling for the First Minister’s visit to the 
Highlands on Monday 3 March.   
  
This has been agreed with policy colleagues and SpAds, products will follow under 
separate cover.   
  
Grateful if FMPO could confirm if the First Minister is content with the proposed 
handling plan by 10am tomorrow morning if possible [Not in scope].  
  
Many thanks,  
[Redacted - Section 38(1)(b)]  
  
COMMS HANDLING – Visit to the Highlands  
WHAT  The First Minister will visit the Highlands to undertake a series of 

visits in Kishorn, [Not in scope].   
  
The First Minister will visit Kishorn Port and Drydock to learn more 
about their work in offshore wind and renewables [Not in scope]   

WHEN  Monday 3 March  
WHERE  • Kishorn Port and Drydock  

• [Not in scope]   
• [Not in scope]   

COMMS 
HANDLING  

Kishorn Port and Drydock  
  

• Stills and b-roll footage to be taken during the tour of 
the dock.  
• PTC with FM and key representatives of Kishorn 
explaining the benefits of offshore wind and Scottish 
Government support  
• Images to be posted on ScotGovFM after the visit  



[Not in scope]   
  
[Not in scope]   
  
[Not in scope]   

• [Not in scope]   
• [Not in scope]   
• [Not in scope]   

  
  

MEDIA  • [Not in scope]   
• FM can refer to previous visit to Kishorn and 
importance of supporting rural communities as well as [Not in 
scope]   

  
SOCIAL 
MEDIA  

• Stills to be posted on ScotGovFM after visits  
• [Not in scope]   
• [Not in scope]   

  
COMMS 
SUPPORT  

• FM comms – [Redacted - Section 38(1)(b)]  
• Visual Content – TBC  

  
  
[Redacted - Section 38(1)(b)]  
[Redacted - Section 38(1)(b)]  
First Minister Communications   
The Scottish Government, St Andrew's House, Edinburgh   
Mobile: [Redacted - Section 38(1)(b)] | Portfolio media enquiries: 0300 244 9022  
  
www.gov.scot/news  
  
  
  
  
  
  



Document 9 
  
From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>    
Sent: Fri 28/02/2025 12:51  
To: First Minister <FirstMinister@gov.scot>; [Redacted - Section 38(1)(b)] 
<[Redacted - Section 38(1)(b)] @gov.scot>    
Cc: [Redacted - Section 38(1)(b)] <[Redacted - Section 38(1)(b)]scotland.police.uk>; 
[Redacted - Section 38(1)(b)] <[Redacted - Section 38(1)(b)]scotland.police.uk>; 
[Redacted - Section 38(1)(b)] <[Redacted - Section 38(1)(b)]scotland.police.uk >; 
[Redacted - Section 38(1)(b)]; <[Redacted - Section 38(1)(b)]scotland.police.uk >; 
Jack Middleton <Jack.Middleton@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)]@gov.scot>;   
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; 
[Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; Visits 
and Events <VisitsandEvents@gov.scot>  
Subject: Ops notes - FM Highlands Visits - Monday 3 March  
  
Hi [Redacted - Section 38(1)(b)]  
  
Please see attached the ops note for the following FM visits on Monday:   
  

1. Visit to Kishorn Port, 10:30 – 12:00 - Ops Note - visit to Kishorn Port  
2. [Not in scope]   
3. [Not in scope]   

  
Let me know if you need anything else from me.  
  
Thanks  
[Redacted - Section 38(1)(b)]   
  
[Redacted - Section 38(1)(b)]   
[Redacted - Section 38(1)(b)]  
Office of the First Minister of Scotland | Scottish Government   
5th floor - St Andrew’s House | Regent Road | Edinburgh | EH1 3DG  
[Redacted - Section 38(1)(b)] | [Redacted - Section 38(1)(b)]@gov.scot  
  
  
  
  
  
  



Document 10 
  
From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)]@gov.scot>  ; on 
behalf of; First Minister <FirstMinister@gov.scot>  
Sent: Mon 10/03/2025 12:33  
To: [Redacted - Section 38(1)(b)] <[Redacted - Section 38(1)(b)]@gov.scot>; First 
Minister <FirstMinister@gov.scot>  
Cc: David Hutchison <David.Hutchison@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; [Redacted - 
Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; Visits and Events 
<VisitsandEvents@gov.scot>; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; DG Net Zero <DGNetZero@gov.scot>; 
Director of Offshore Wind <DirectorOSW@gov.scot>; Ragne Low 
<Ragne.Low@gov.scot]>; [Redacted - Section 38(1)(b)] < [Redacted - Section 
38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>    
Subject: RE: First Minister's Visit to Kishorn Port - 3 March 2025 - Minute  
  
Hi [Redacted - Section 38(1)(b)],   
  
Many thanks – FM has noted and is content to clear.  
  
Thanks,  
[Redacted - Section 38(1)(b)]  
  
[Redacted - Section 38(1)(b)]   
[Redacted - Section 38(1)(b)]  
Office of the First Minister  
5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG  
Email: FirstMinister@gov.scot  
  
All e-mails and attachments sent by a Ministerial Private Office to any other official 
on behalf of a Minister relating to a decision, request or comment made by a 
Minister, or a note of a Ministerial meeting, must be filed appropriately by the 
recipient.  Private Offices do not keep official records of such e-mails or 
attachments.   
  
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the 
terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot  
  
  
From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>     
Sent: 06 March 2025 14:54  
To: First Minister <FirstMinister@gov.scot>  



Cc: David Hutchison <David.Hutchison@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; [Redacted - 
Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; Visits and Events 
<VisitsandEvents@gov.scot>; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; DG Net Zero <DGNetZero@gov.scot>; 
Director of Offshore Wind <DirectorOSW@gov.scot>; Ragne Low 
<Ragne.Low@gov.scot; [Redacted - Section 38(1)(b)] < [Redacted - Section 
38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>    
Subject: First Minister's Visit to Kishorn Port - 3 March 2025 - Minute   
  
Hi [Redacted - Section 38(1)(b)],   
  
Please find attached a draft note of the First Minister’s visit to Kishorn Port on 
Monday for FM’s clearance.   
  
Many thanks,  
  
[Redacted - Section 38(1)(b)]  
  
[Redacted - Section 38(1)(b)]  
[Redacted - Section 38(1)(b)] – Ports and Community Benefits  
Offshore Wind Directorate l Scottish Government   
✉ [Redacted - Section 38(1)(b)]@gov.scot l ☏ [Redacted - Section 38(1)(b)]  
  
  
  
From: [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>     
Sent: 27 February 2025 15:05  
To: First Minister <FirstMinister@gov.scot>  
Cc: David Hutchison <David.Hutchison@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; [Redacted - 
Section 38(1)(b)] < [Redacted - Section 38(1)(b)] @gov.scot>  ; Visits and Events 
<VisitsandEvents@gov.scot>; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < 
[Redacted - Section 38(1)(b)] @gov.scot>  ; DG Net Zero <DGNetZero@gov.scot>; 
Director of Offshore Wind <DirectorOSW@gov.scot>; Ragne Low 
<Ragne.Low@gov.scot>; [Redacted - Section 38(1)(b)] < [Redacted - Section 
38(1)(b)] @gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 
@gov.scot>  ; [Redacted - Section 38(1)(b)] < [Redacted - Section 38(1)(b)] 



@gov.scot>    
Subject: Briefing - First Minister's Visit to Kishorn Port - 3 March 2025  
  
FMPO,  
  
Please find attached briefing for the First Minister’s visit to Kishorn Port on Monday 3 
March.   
  
If you need anything further ahead of the visit, please do let me know.   
  
Many thanks,  
  
[Redacted - Section 38(1)(b)]  
  
[Redacted - Section 38(1)(b)]  
[Redacted - Section 38(1)(b)] – Ports and Community Benefits  
Offshore Wind Directorate l Scottish Government   
✉ [Redacted - Section 38(1)(b)]@gov.scotl ☏ [Redacted - Section 38(1)(b)]  
 


