
 

Response to EIR 202500476208 

 

DOCUMENT 1: ENGAGEMENT TRACKER 
 

Date Stakeholder 
Organisatio
n 

Type of 
Organisatio
n 

Main 
Contact 

Attendees Construction
, Oil and Gas 
or both? 

Summary of 
Engagement 

Outcomes/Actio
ns 

07/04/25 NESA Academic 
Organisation  

[Redacte
d - 
R.11(2)] 

[Redacted 
- R.11(2)] 

Oil and Gas [Redacted - 
R.11(2)] covered 
what NESA have 
been working on, 
including 
updating their 
skills analysis for 
2025-2030 which 
they hope to 
publish in May. 
[Redacted - 
R.11(2)] gave 
overview of the 
Regional Skills 
Pilot Funding 
work and the 
proposed TTF. 
[Redacted - 
R.11(2)] said 
NESA would be 
happy to help 
with this in 
anyway they can 
including 
comms/advertisi
ng at their 
masterclasses 
(e.g. slide with 
information 
during breaks 
etc.). 

  

 
 
 
 
  



 

DOCUMENT 2: NOTE OF MEETING 
 
13/03/2025  

  
Attendees:  
  
• [Redacted - R.11(2)]– NESA  

• [Redacted - R.11(2)]– SG  

• [Redacted - R.11(2)]– SG  

• [Redacted - R.11(2)]– SG  

  
Note:  

  
• NESA education vehicle will be at all energy – testing with school learners is 

ongoing, feedback continues to be positive.  

• Working towards the launch of the Energy Transition Skills Hub [Redacted - 

R.10(4)(e)] 

• They will seek ministerial attendance at the launch and [Redacted - R.10(4)(e)] 

• [Redacted - R.10(4)(e)] 

• [Redacted - R.10(4)(e)] 

• The hub will include classroom space, Computing suite, welding and fabrication 

workshop, and a multipurpose space called the renewables zone –they are 

hoping this will help facilitate low carbon vehicle courses and wind turbine 

technician courses.  

• They have some anticipated student numbers and a list of the full time and 

flexible course offering. [Redacted - R.11(2)]– will check with the college on 

both points and share what she can.  

• Redacted - R.10(4)(e)] 

• School challenges are wrapping up – lots of work on this there has been a lot of 

interest in digital content and the transition – including CAD and coding.  

  
Follow-up:  

•  [Redacted - R.11(2)]– will share Skills hub course programme and predicted 

student numbers.  

 

 

  



 

DOCUMENT 3:  PROGRESS REPORT  

Progress Report 

(Q3 2024-25) 
Section 1 – Project Details 

Just Transition Fund Energy Supply Chain Pathway and Challenge Fund 

Reporting Period Q3 

Report Completed By [Redacted - R.11(2)] 

Designation / Job Title [Redacted - R.11(2)] 

 
Section 2 – Project Report 

 
This section is designed to capture the progress being made with your project during the 
reporting period towards your agreed outputs and outcomes.  

 
We recommend using a maximum of 500 words per text box, feel free to use bullet 
points. A guidance note is given at the end of this document. 

 
1. Interim Progress 
Please detail the progress you have made towards the achievement of your 
objectives. You should refer to your Grant Offer Letter. By describing the indicators 
used to monitor progress and state if your outcomes have been fully/partially/not 
achieved: 
 
A total of 193 individuals supported by ETZ through attending masterclasses and events in 
Q3.  
 

• KEF Marine Wave & Tidal – 1 October 2024 – 84 attendees 
 

• KEF Ireland – 27 November – 58 attendees 
 

• ETZ Xchange – 11 December – 51 attendees 
 

 
Challenge Fund - the Challenge Fund successful recipients are progressing and delivering the 
projects in line with applications/contracts.  Projects have started drawing down on grants.  
 
Strategy Shift workshops – A new pilot programme is now in delivery and 10 companies will be 
supported in developing robust strategy development alongside visibility of addressable market 
information.  

 

 



 

Digitalisation workshops -  Additional 10 companies now confirmed for the second cohort. The total 
of 15 companies now confirmed in the 24-25 cohort – output will be a digital road map alongside 
development of a digital mini project.   

2. Responsive Actions 
Has there been a requirement to take actions as a result of Scottish Government 
feedback to previous progress reports? Tell us about the actions that were taken: 
 
Drawdown spend is at a higher rate during the first 3 quarters than forecast.  This has been 
actioned with earlier launch of the Challenge fund and contracts issued.    
 

3. Obstacles 
Have you experienced any constraints or difficulties? If so let us know what action 
you have taken to overcome them and what effect they have had on your project: 
 
[Redacted - R.10(5)(e)] 
 

4. Experiences 
Please provide a short narrative giving examples of positive experiences or success 
stories stating what objective/target they relate to, that will enhance our 
understanding of your progress to date: 
 
The companies ETZ support are delighted with the funding they receive and the testimonials 
and videos bring the funded projects alive – this project helps to accelerate company plans to 
transition and de-risk the projects.  We are already receiving good feedback on what this means 
to companies in the new 24-25 cohort of companies.  The Masterclasses on low carbon were 
well received with very good feedback, along with the Internationalisation and xchange 
networking events. Please see videos sent separately for SG to drawdown and use as case 
studies. 

 

5. Risks 
Have any of the risks identified in your original application been realized during the 
grant so far? If so, which ones and what actions have been taken in response and 
how have these impacted on the overall achievement of objectives and outcomes: 
 
None yet - we hope to have funding spent in line with forecast and SG contract. 
 

  

6. Lessons Learned 
What lessons have you learned during this reporting period that you feel will 
enhance the achievements of the overall objectives? 
 

[Redacted - R.10(5)(e)] 
 

Section 3 – Finances 

 
7. Expenditure Breakdown 
Please provide a detailed breakdown of actual expenditure to date which this interim 
report relates, compared to the planned expenditure detailed in your grant offer 
letter: 



 

 

 

Expenditure Category Planned Expenditure Actual Expenditure 

[Redacted - R.10(5)(e)] [Redacted - R.10(5)(e)] [Redacted - R.10(5)(e)] 

   

 
8. Expenditure Explained 
Please comment on the breakdown of the expenditure above, particularly explaining 
any significant disparities, particularly in reference to the categories with the most 
significant variances between Planned and Actual expenditure. Please set out if any 
underspend at the time of reporting is likely to remain an underspend or if this is 
forecast to be spent in a future quarter of this financial year: 
 

[Redacted - R.10(5)(e)] 

 
Section 4 – Support  
 
This section is designed to capture the support needed and offered. Please share 
reflections on the following: 
 
9. Learning for the Wider Network:  
Have you developed resources or tools or ran events that other projects would benefit 
from?  
 
[Redacted - R.10(5)(e)] 

 

10. Support  
How can we support you? Please let us know of any advice or support you may need 
from the Scottish Government. 
 

It would be good to understand future funding policy decisions on the JTF and funding 
availability.  ETZ have funding until March 2026 to deliver this programme and it would be 
good to have visibility on what is coming next in order for us to plan future activities. 

 
 

11. Further Comment 
Please make any further comments you feel might help illustrate your progress, or 
any feedback that you would like to give us regarding the grant process: 
 
ETZ is continuously improving/evolving the interventions in line with industry and supply 
requirements.  
 

£2.840m for 24-25 Agreed Grant Funding 



 

  Section 5 – Declaration 

 

Sign [Redacted - R.11(2)] 

Date 14 Jan 2024 

 

 

 

 

  



 

DOCUMENT 4: PROGRESS REPORT  

Progress Report 

(Q3) 

 

1. Section 1 – Project Details 

 

Just Transition Fund Advanced Manufacturing Skills Hub 

Reporting Period 1st October 2024 to 31st December 2024 

Report Completed By [Redacted - R.11(2)] 

Designation / Job Title [Redacted - R.11(2)] 

 
Section 2 – Project Report 

 
This section is designed to capture the progress being made with your project 
during the reporting period towards your agreed outputs and outcomes. 

 
We recommend using a maximum of 500 words per text box, feel free to use 
bullet points. A guidance note is given at the end of this document. 

 
1. Interim Progress 
Please detail the progress you have made towards the achievement of your 
objectives. You should refer to your Grant Offer Letter. By describing the 
indicators used to monitor progress and state if your outcomes have been 
fully/partially/not achieved: 

 

• Sponsor event held at North East Scotland College in November and leads 
being actively followed up. 

• Outreach vehicle exhibit construction complete and delivery expected early 
January 2025. 

• Outreach vehicle exhibit workshop and training completed in December, and 
facilitator recruited by college (due to start in January). 

• Work initiated with ETZ funding, in partnership with Skills Development 
Scotland, to create new online resource for school pupils to compliment 
outreach vehicle visits. 

• Contractors started onsite September 2024 and reporting on programme, 
with completion expected June 2025. Monthly construction progress 
meetings underway. 

• Welding equipment tender specification finalised and reviewed by 
contractor to coordinate installation. Tender to go live January 2025. 

• All JTF funding expected to be committed and spent within financial year. 
 

2. Responsive Actions 



 

Has there been a requirement to take actions as a result of Scottish 
Government feedback to previous progress reports? Tell us about the 
actions that were taken: 

 

• None as yet. 

3. Obstacles 
Have you experienced any constraints or difficulties? If so let us know what 
action you have taken to overcome them and what effect they have had on 
your project: 

 

[Redacted - R.10(5)(e)] 

 
4. Experiences 
Please provide a short narrative giving examples of positive experiences or 
success stories stating what objective/target they relate to, that will enhance 
our understanding of your progress to date: 

 

• Outreach vehicle is gaining industry and country wide interest and will be 
attending the Scottish Renewables conference in Glasgow on 22/23 
January, with interest expressed from All Energy and Offshore Europe 
Conference organisers as well. 

• Works progressing on programme and design labs, stores, changing areas 
and classroom now formed out of sustainably sourced timber. First fix M&E 
installation progressing in Advanced manufacturing workshop and welding 
workshop. 

 
5. Risks 
Have any of the risks identified in your original application been realized during 
the grant so far? If so, which ones and what actions have been taken in 
response and how have these impacted on the overall achievement of 
objectives and outcomes: 

 
[Redacted - R.10(5)(e)] 

6. Lessons Learned 
What lessons have you learned during this reporting period that you feel will 
enhance the achievements of the overall objectives? 

 

• More unexpected delays due to additional vehicle maintenance 
requirements had potential to delay final delivery. In this instance the 
delays have been mitigated but it highlights the importance of building in 
buffers to timelines. 

Section 3 – Finances 

 
7. Expenditure Breakdown 
Please provide a detailed breakdown of actual expenditure to date which this 
interim report relates, compared to the planned expenditure detailed in your 
grant offer letter: 



 

 
 

Agreed Grant Funding 2022: £1,180,000 
2023: £470,000 
2024: £2,850,000 

Expenditure Category Planned Expenditure Actual Expenditure 

[Redacted - R.10(5)(e)] [Redacted - R.10(5)(e)] [Redacted - R.10(5)(e)] 

TOTAL £587,000 £421,397.28 

 
8. Expenditure Explained 
Please comment on the breakdown of the expenditure above, particularly 
explaining any significant disparities, particularly in reference to the categories 
with the most significant variances between Planned and Actual expenditure. 
Please set out if any underspend at the time of reporting is likely to remain an 
underspend or if this is forecast to be spent in a future quarter of this financial 
year: 

 

• Procurement and design delays have impacted the project spend profile, 
resulted in JTF claims lagging compared to the original project proposal. 
However, the project remains on target to complete all phases and open 
the facility in September 2025. It is anticipated that there will be no need 
to carry over spend into the next financial year. 

 

2. Section 4 – Support 

 
This section is designed to capture the support needed and offered. Please share 
reflections on the following: 

 
9. Learning for the Wider Network: 
Have you developed resources or tools or ran events that other projects would benefit 
from? 

• Project specification and delivery is in line with ETZ Net Zero Principles and a whole life 
carbon analysis is our principal metric, in line with recent guidance. ETZ have already held two 
events outlining approach to net zero property refurbishment with a focus on whole life carbon 
analysis and circular economy. We would be happy to share with other projects. 

 
10. Support 
How can we support you? Please let us know of any advice or support you may 
need from the Scottish Government. 

 

• No additional advice or support is requested at this time. 

11. Further Comment 
Please make any further comments you feel might help illustrate your progress, 
or any feedback that you would like to give us regarding the grant process: 

 

• None 



 

 

3. Section 5 – Declaration 

 

Sign [Redacted - R.11(2)] 
 

Date [Redacted - R.11(2)] 



 

 

 

Just Transition Fund 

 
 

DOCUMENT 5: PROJECT REPORT 

Just Transition Fund  

End of Financial Year Project Report – 24-25  

SECTION A – Project Description 

 

Project Name Supply Chain Pathway and Energy 
Transition Challenge Fund 

Funding Awarded in FY 23/24 £2,840,000 budget with £2,839,913.28 
spend achieved (resulting in £86.72 
underspend) 

Report Completed by [Redacted - R.11(2)] 

Designation/Job Title Supply Chain Programme Manager 

Date 8 April 2025 

 

SECTION B – Project Report 

 

This section is designed to capture what key deliverables have been achieved, the benefits 
for the North East and Moray linked with the project, the lessons learned and potential 
steps forward.  

 

We recommend using approximately 1000 words per box. Feel free to use bullet points, 
guidance can be found at the end of this document.  

 

Please also fill Annex A, which contains a table to record your expected and actual 
expenditure for the project.  

 

Please find the Just Transition Outcomes in Annex B. 

 

1. Main Expected Outcomes Report 
 



 

 

 

Just Transition Fund 

 
 

Please detail below how your project delivered all of its expected outcomes. These are 
outlined in Section 2.4 of your Grant Award Letter. If your project is multi-year and some 
objectives will not be reached until future years, please outline how the work carried out 
this year will support future efforts to reach these objectives. If your project was not able to 
deliver one or multiple, or only deliver it partially, please detail why. 

  

Section 2.4 - main objectives/expected 

outcomes of the Grant are:  

Progress against objective/outcomes 

o Assuming success of the pilot 
opportunity, subsequent grant award 
opportunities would be published at set 
intervals over the 23/24, 24/25 and 25/26 
delivery period. 

o 24/25 Challenge fund launched in 
January 25 with deadline applications on 
27 March 25.   

o 17 Projects and 16 Companies 
supported in 2024-25. 

o £1.208m drawn down in Q4  
o £2,171,902 challenge fund claims  

drawn down by the end of 24/25 
o See attached list of companies and 

projects supported.  Appendix 1 ETZ 
Challenge Fund Recipients 24-25 – 17 
companies.  

 

o Delivery of the Energy Transition 
Challenge Fund will stimulate CAPEX 
level investment from indigenous energy 
supply chain companies looking to 
deliver local content ambitions for green 
energy projects and export. 

o Private sector Investment has been 
secured – See attached appendix 1 for 
list of companies and list of private 
sector investment.  

o Appendix 2 details ETZ Challenge 
Fund 24-25 potential Impacts 

o Delivery of support for capital projects 
that will build and strengthen the 
capabilities and capacities of North East 
Scotland’s energy supply chain 
companies to address UK and 
international energy transition 
opportunities, including offshore wind, 
hydrogen and CCUS. 

o Achieved end of 24/25 – See attached list 
of companies Appendix 1 and synopsis 
of projects that required investment 
support to build capability and capacity 
in relation to supply chain companies.  

o Delivery of the Energy Transition Supply 
Chain Pathway Programme in 22/23, 
23/24, 24/25 and 25/26 to inform 
companies of the pipeline of 
opportunities and developer challenges 
and support them to pivot company 
strategy and develop an implementation 

Pathway Programmes Delivered April 
24 – March 2025: 

 

Masterclasses –  



 

 

 

Just Transition Fund 

 
 

plan to optimise opportunities and 
identify investment requirements. 

o Cable Protection and 
Accessories Masterclass – 24 
April 2024 - 73 attendees  

o Corrosion Protection Systems 
Masterclass – 21 May 2024 - 62 
attendees  

o Hydrogen Masterclass – 28 
August 2024 -131 attendees  

o Offshore Wind – 5 February 2025 
– 128 attendees 

(A total of 394 individuals have 
been supported by ETZ through 
attending Masterclasses in 
2024/2025) 

 

ETZ Xchange – Business Community 
Events  
o 18 April 2024 - 45 attendees  
o 27 June 2024 - 40 attendees  
o 18 September 2024 - 52 

attendees 
o 11 December – 51 attendees 
o 6 March – 73 attendees 

(A total of 261 individuals have 
been supported by ETZ through 
attending Business Community 
Events in 2024/2025) 

 

Internationalisation Programme 
o Water - 16 April 2024 - 69 

attendees  
o Geothermal - 26 June 2024 - 67 

attendees  
o Marine Wave & Tidal – 1 October 

2024 – 84 attendees 
o Ireland – 27 November 2024– 58 

attendees 
(A total of 278 individuals have 
been supported by ETZ through 
attending Internationalisation 
events in 2024/2025) 
 

Strategy Workshops 



 

 

 

Just Transition Fund 

 
 

o 10 Companies supported through 
a Pilot Programme designed and 
delivered to supporting 
companies with market 
intelligence, road map/action plan 
to help them understand how to 
move into low carbon market. See 
appendix 3 for list of companies 

 

Digital acceleration workshops: 

o 14 companies supported through 
the digital programme – 1:1 See 
attached appendix 4 for full 
detail 

 

Workshops 

o Quality Beyond 9001: The Risk 
Dimension – 10 September 2024 - 
44 attendees 

o Moray Event – 4 March – 24 
attendees 

o Offshore Wind Innovation Event 
delivered with partners – 11 March 
– 64 attendees 
 

 

 

 

  



 

 

 

Just Transition Fund 

 
 

2. Milestones Report 
 

Please detail below how your project delivered all the milestones set out in Section 2.5 of 
your Grant Award Letter. Please link every milestone with the Just Transition Outcomes you 
have included in your Expression of Interest and tell us how these Outcomes were reached. 
If your project is multi-year and some milestones will not be reached until a later stage, 
please outline how far you are to reaching these targets (i.e. if you have committed to create 
10 green jobs by 2024, how many have been created as of today). If your project was unable 
to reach one or multiple milestones, please detail why.  

Section 2.5 - The targets/milestones 

against which progress in 

achieving objectives/expected 

outcomes 

Progress against targets/milestones 

o Number of companies supported 
overall through pathway and challenge 
fund – at least 40 annually 

 

o c300 companies supported through 
masterclasses and workshops 
including 

o 17 companies supported through the 
Challenge Fund 

o 11 companies in F4OR programme 
(See appendix 5) 

o Number of companies supported 
through the pathway programme 

o Number of SMEs that receive cohort 
and mentoring support 

o Number of industry challenges, 
masterclasses and workshops held 
each year – at least 4-6 industry 
challenge workshops, 4-6 
masterclasses, and 4-6 strategy pivot 
workshops  annually 

o Number of SMEs that attend industry 
challenges, master classes and 
workshops 

o See programme delivery April 24 – Mar 
25 above (See section 2.4 appendix 
attachments) 
 

o Number of companies achieved F4OR 
accreditation – at least 20 companies 
annually 

11 companies onboarded – see 

appendix 3 list of companies. Due to 

the number of cohorts delivered to date 

we have decreased the number of 

companies supported. We are now 

supporting companies with a new 

strategy shift programme where 10 

companies have been supported – and 

a more intense digital programme -  see 

section 2.4 and related appendices.   
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o Number of capital projects year 1 17 capital projects delivered 24/25; see 

appendix 1 for company participation  

o Level of capital allocated to capital 
infrastructure or technology upgrades 

Level of capital allocated £2.172m 

o Level of matched funding from the 
private sector 

Level of match funding allocated from 

private sector c£5m – please note 

figures are still being finalised as 

projects not quite finished. 

o Emissions saved through the delivery 
of green energy projects and 
infrastructure upgrades.  

See appendix 2 list of companies with 

potential impact. 

o Number of sustainable, quality jobs 
safeguarded or created 

See appendix 2 for list of companies 

with potential impact included. 

o Increase in turnover for supported 
companies over a 3-year period 

See appendix 2 for list of companies 

with this potential impact included. 

 

3. Green Jobs 
 

Please detail below how your project has impacted and will impact green jobs in the region, 
be it through directly creating them or enabling third parties to generate new green job 
opportunities. Please do specify if no green jobs were supported or created through this 
project.  

 

See Appendix 2 for potential impact on green jobs over the next 3 years.  These impacts 
will be reported against by the companies once they are in a position post delivery. 

 

Progress against targets for 22/23 has being collated by the project team is included – 
see infographic appendix 6 – this will be updated with cohort 22/23 year 2 figures along 
with 23/24 year 1 impact figures. 

 

 

 

 

 



 

 

 

Just Transition Fund 

 
 

4. Finance unlocked through funding 
 

Please detail below how much additional funding has been unlocked through Scottish 
Government funding for your project. This could be additional funding your organisation 
has put in to deliver the project, or third parties coming in to support the delivery alongside 
Scottish Government funding.  

 

Other than the private sector match funding above no other match funding has been 
received. 

 

5. Community Benefits and Regional Impacts 
 

Please do tell us about any positive regional impacts on communities that resulted from 
your project, even if it was not initially captured in your Expression of Interest and 
milestones and that resulted from your work this financial year.  

 

The Regional impacts from this programme will be safeguarding jobs, new green jobs, 
increase in turnover and decarbonisation of emissions relating to activities that have been 
taken forward within low carbon markets.  

6. Just Transition Outcomes 
 

Please detail below how your project delivered all the Just Transition Outcomes that were 
set out in your Expression of Interest. The Just Transition Outcomes can be found in Annex 
B of this document. The relevant Just Transition Outcomes should be linked with the 
milestones set out in Section 2.5 of your Grant Award Letter, clearly showing how every 
milestone contributed to achieving each Just Transition Outcome.  

 

The two JT outcomes this project supports are the Decarbonisation and efficiencies and  
Business and economy – see appendix 2 for information relating to potential  impact and 
outcomes. 
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7. Obstacles 
 

What were the main obstacles that you experienced with the project? How did you 
overcome them and how did they affect project delivery? 

 

 [Redacted - R.10(5)(e)] 

 

8. Lessons Learned 
 

Please detail below the main lessons learned from the project and how these have 
impacted your organisation.  

 

Key lessons learned from the Challenge Fund were as follows: 

[Redacted - R.10(5)(e)] 

 

9. JTF Process Feedback 
 

Please detail below what aspects of the JTF funding process worked, from the initial 
application to the payment of grants, which ones didn’t, and what could be done to improve 
the process from your perspective. 

 

The current process for claims and reporting works well and believe have a good 
working relationship with the JTF team. 

 

It would be good to have visibility of the process for JTF funding post 25-26 financial 
year as the funding for this programme ends in March 2026.  

 

 

10. Changes in milestones and outcomes 
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If your project is multi-year, please tell us if you have planned a change in milestones or 
covered Just Transition Outcomes resulting from the work you carried out this Financial 
Year, and why.  

 

No Change to milestones – other than reducing the companies in the F4OR 
programme.  This required to be amended to 10 rather than 20 due to the fact that the 
number of companies suitable in terms of eligibility and numbers applying are 
reducing.   

 

 

11. Next Steps/Longer term plans 
 

If JTF funding for your project is concluding, please share with us any plans you have to 
continue your project, expanding, building upon or utilising what you have learned, and 
what you further outputs you aim to realise from this? Do your plans require further 
investment public or private and have you explored, identified, or confirmed sources for 
that investment? 

 

 

 

 

4 April 2025 

[Redacted - R.11(2)] 

 

Annex A – Expenditure Report 

 

Please provide a detailed breakdown of the actual expenditure compared to the 
planned expenditure detailed in your Grant Award Letter.  
 

Not Applicable ETZ project is funded end of year financial year 25/26.  It would be 
good to have visibility of potential funding during the final year of delivery. 
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Yearly funding amount £2,840,000  
 

 

Expenditure 
Category 

Planned 
Expenditure 

Actual Expenditure 

[Redacted - 
R.10(5)(e)] 

[Redacted - 
R.10(5)(e)] 

[Redacted - 
R.10(5)(e)] 

TOTAL £ 2,840,000 £ 2,839,913.28 

 

If your project is multi-year, please provide below your planned monthly or quarterly claim 
profile for next financial year. 

 

 

Month/Quarter Planned 
Expenditure 

[Redacted - 
R.10(5)(e)] 

[Redacted - 
R.10(5)(e)] 

  

TOTAL £ 2,840,000 
 

Annex B – JT Outcomes 

Citizens, communities and place: support affected regions by empowering and 
invigorating communities and strengthening local economies; 

Jobs, skills and education: equip people with the skills, education and retraining 
required to support retention and creation of access to green, fair and high-value work; 

Fair distribution of costs and benefits: address existing economic and social 
inequality by sharing the benefits of climate action widely, while ensuring that the costs 
are distributed on the basis of ability to pay; 

Business and Economy: support a strong, dynamic and productive economy which 
creates wealth and high quality employment across Scotland, upholds the UN Guiding 
Principles on Business and Human Rights, and continues to make Scotland a great 
place to do business; 

Adaptation and resilience: identify key risks from climate change and set out actions 
to build resilience to these risks, ensuring our economy is flexible, adaptable and 
responsive to the changing climate; 

Environmental protection and restoration: commit to act within our planetary 
boundaries while protecting and restoring our natural environment; 

£ 2,840,000 Agreed Grant Funding 
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Decarbonisation and efficiencies: contribute to resource efficient and sustainable 
economic approaches that actively encourage decarbonisation, support low-carbon 
investment and infrastructure, and avoid carbon 'lock-in'; 

Further equality and human rights implementation and preventing new 
inequalities from arising: address fuel poverty and child poverty in a manner 
consistent with Scotland's statutory targets on each, while furthering wider equality and 
human rights across all protected characteristics. 
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DOCUMENT 6: PROJECT REPORT 

Just Transition Fund   
End of Financial Year Project Report  

  
  

SECTION A – Project Description  

  
Project Name  Energy Transition Skills Hub  
Funding Awarded in FY 24/25  £2,850,000  
Report Completed by  [Redacted - R.11(2)] 
Designation/Job Title  [Redacted - R.11(2)] 

  
SECTION B – Project Report  

  
This section is designed to capture what key deliverables have been achieved, the 
benefits for the North East and Moray linked with the project, the lessons learned and 
potential steps forward.   
  
We recommend using approximately 1000 words per box. Feel free to use bullet points, 
guidance can be found at the end of this document.   

  
Please also fill Annex A, which contains a table to record your expected and actual 
expenditure for the project.   

  
Please find the Just Transition Outcomes in Annex B.  

  
4. Main Expected Outcomes Report  

  
Please detail below how your project delivered all of its expected outcomes. These are 
outlined in Section 2.4 of your Grant Award Letter. If your project is multi-year and some 
objectives will not be reached until future years, please outline how the work carried 
out this year will support future efforts to reach these objectives. If your project was not 
able to deliver one or multiple, or only deliver it partially, please detail why.   
  

• On-going construction of a state-of-the-art Energy Transition Skills Hub, 
including advanced manufacturing training facilities, utilising an industrial 
brown-field site adjacent to North East Scotland College’ Altens campus. The 
new facility will provide onsite teaching and social spaces.  
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• Provision of a mobile energy skills outreach vehicle to demonstrate lowcarbon 
energy technologies and promote energy careers to regional schools and 
communities.  

  
  

5. Milestones Report  

  
Please detail below how your project delivered all the milestones set out in Section 2.5 
of your Grant Award Letter. Please link every milestone with the Just Transition 
Outcomes you have included in your Expression of Interest and tell us how these 
Outcomes were reached. If your project is multi-year and some milestones will not be 
reached until a later stage, please outline how far you are to reaching these targets (i.e. 
if you have committed to create 10 green jobs by 2024, how many have been created as 
of today). If your project was unable to reach one or multiple milestones, please detail 
why.   
  

The purchase, refurbishment, dual-fuel system conversion, onboard exhibit design 
and installation completed in December 2024 and the vehicle was launched in 
February 2025. School visits are scheduled to begin with the start of the 2025/26 
school year.  

  
Construction of the Skills Hub is progressing according to plan and is due to 
complete in summer 2025, with outfitting due to finish and the facility open in time 
for the start of the 2025/26 academic year.  

  
  
  

6. Green Jobs  

  
Please detail below how your project has impacted and will impact green jobs in the 
region, be it through directly creating them or enabling third parties to generate new 
green job opportunities. Please do specify if no green jobs were supported or created 
through this project.   
  

The Skills Hub will allow North East Scotland College to train more students and 
attract more people into in energy-related courses, better preparing the region’s 
workforce for green job opportunities. The Skills Hub itself will not necessarily 
create green jobs but will enable more individuals to attain the skills and 
qualifications needs for low-carbon energy roles in sectors such as wind, 
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hydrogen, electric automotive, engineering, and construction. Shell UK’s £1.8m 
investment aims to help 1,000 people into energy transition jobs across five years.  

  
The outreach vehicle has created one full-time equivalent facilitator/driver job.  

  
  

7. Finance unlocked through funding  

  
Please detail below how much additional funding has been unlocked through Scottish 
Government funding for your project. This could be additional funding your organisation 
has put in to deliver the project, or third parties coming in to support the delivery 
alongside Scottish Government funding.   
  
[Redacted - R.10(5)(e)]   
  

8. Community Benefits and Regional Impacts  

  
Please do tell us about any positive regional impacts on communities that resulted from 
your project, even if it was not initially captured in your Expression of Interest and 
milestones and that resulted from your work this financial year.   
  

When operational, the Skills Hub project will:   

• Provide new teaching, demonstration, storage and work spaces, and 
associated equipment, enabling the College to deliver new and innovative 
training courses  

• Create the capacity and capability to train the number of individuals with the 
wide variety of skills required to meet the demands of industry  

• Create engaging, modern, facilities to attract new students, industry partners 
and commercial clients   

• Provides training facilities to upskill members of the community, particularly 
those in the neighbouring area which is one of the most deprived in the region 
and Scotland.   

• Ensure the region has a workforce with the skills required to advance 
decarbonisation and clean energy opportunities.  

  
In addition, the outreach vehicle will Promote wider STEM engagement at regional 
schools, community events and industry events, inspiring young people into energy 
careers and increasing access to energy education particularly for remote schools.  
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9. Just Transition Outcomes  

  
Please detail below how your project delivered all the Just Transition Outcomes that 
were set out in your Expression of Interest. The Just Transition Outcomes can be found 
in Annex B of this document. The relevant Just Transition Outcomes should be linked 
with the milestones set out in Section 2.5 of your Grant Award Letter, clearly showing 
how every milestone contributed to achieving each Just Transition Outcome.   
  

This project contributes to the following Just Transition Outcomes:  

• Citizens, communities and place: The outreach vehicles will travel Aberdeen 
City & Shire, ensuring all communities have the opportunity to engage in energy 
activities and education regardless of location or financial limitations. The Skills 
Hub will offer accessible training courses in a range of formats including 
evening, weekend and part-time options, to made energy education and 
upskilling opportunities more widely available to the local community.  

• Jobs, skills and education: The Skills Hub will enable the North East Scotland 
College to deliver an enhanced portfolio of training programmes, including 
access and up-skilling courses, linked to region skills shortages and delivered 
in line with industry requirements. A wider range of courses and increased 
student capacity will allow more individuals to gain the skills needed for quality, 
sustainable jobs in energy and supporting industries.  

• Adaptation and resilience: The Skills Hub has been designed with adaption 
and flexibility in mind, with a large multi-purpose workshop space that will 
enable the College to more rapidly change and update training courses and 
equipment, responding to rapidly evolving energy industry technology and skills 
requirements.  

• Decarbonisation and efficiencies: The Skills Hub and outreach vehicle are 
both refurbishment initiatives, promoting circular economy principles and 
demonstrating sustainable approaches to construction and automotive 
projects. The outreach vehicle has also been converted to a hydrogen dualfuel 
system, helping to reduce its emissions and operational carbon footprint.  
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10. Obstacles  

  
What were the main obstacles that you experienced with the project? How did you 
overcome them and how did they affect project delivery?  

  
 [Redacted - R.10(5)(e)] 
  
  

  
11. Lessons Learned  

  
Please detail below the main lessons learned from the project and how these have 
impacted your organisation.   

  

•  More time to assess the project requirements to allow design development and 
carbon assessments would be factored into future projects, this additional time 
would also result in a more appropriate budget. This is not always possible 
within the time frames of the funding. ETZ are carrying out a number of 
workshops with local design and construction supply chain to ensure lessons 
learnt are shared and encourages a market shift to consider carbon impact as 
part of a construction programme.   
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12. JTF Process Feedback  

  
Please detail below what aspects of the JTF funding process worked, from the initial 
application to the payment of grants, which ones didn’t, and what could be done to 
improve the process from your perspective.  
  

•  Communication with the JTF team has been prompt, efficient and helpful.  
•  Claim submissions and reporting processes (including templates) have been easy 

to follow and complete.  
•  More advance warning of application windows and clarity on application timelines 

would improve future processes.  
•  The JTF team were understanding regarding carrying forward some funding into 

additional financial years. Their cooperation has allowed us to complete the 
project.  

  
13. Changes in milestones and outcomes  

  
If your project is multi-year, please tell us if you have planned a change in milestones or 
covered Just Transition Outcomes resulting from the work you carried out this Financial 
Year, and why.   
  

No changes to milestones and outcomes. JTF spend has been completed as 
expected by the end of the 2024/45 financial year. Construction is on-going 
(supported by ETZ and NESCol funding) and due to complete in summer 2025.  
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14. Next Steps/Longer term plans  

  
If JTF funding for your project is concluding, please share with us any plans you have to 
continue your project, expanding, building upon or utilising what you have learned, and 
what you further outputs you aim to realise from this? Do your plans require further 
investment public or private and have you explored, identified, or confirmed sources for 
that investment?  
  

NESCol are already operating the outreach vehicle and will take over operation of 
the Skills Hub upon construction completion. Planning of vehicle visits and 
activities are on-going with a full-time permanent facilitator now in place. Course 
development and promotion are in progress for training programmes at the Skills 
Hub with delivery expected to start with the 2025/26 academic year.  

 [Redacted - R.10(5)(e)] 
 

  
[Redacted - R.11(2)] 

[Redacted - R.11(2)] 
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Annex A – Expenditure Report  

  
Please provide a detailed breakdown of the actual expenditure compared to the 
planned expenditure detailed in your Grant Award Letter.  

  
Agreed Grant Funding  £2,850,000  

  
Expenditure Category  Planned 

Expenditure  
Actual Expenditure  Comments  

[Redacted - 

R.10(5)(e)] 
[Redacted - 

R.10(5)(e)] 
[Redacted - 

R.10(5)(e)] 
[Redacted - 

R.10(5)(e)] 
    
TOTAL   £2,850,000.00   £2,850,000.00    

  
If your project is multi-year, please provide below your planned monthly or quarterly claim 
profile for next financial year.  

  
Month/Quarter  Planned 

Expenditure  
NILL  NILL  
TOTAL  NILL  
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Annex B – JT Outcomes  

Citizens, communities and place: support affected regions by empowering and 
invigorating communities and strengthening local economies;  

Jobs, skills and education: equip people with the skills, education and retraining 
required to support retention and creation of access to green, fair and high-value 
work;  

Fair distribution of costs and benefits: address existing economic and social 
inequality by sharing the benefits of climate action widely, while ensuring that the 
costs are distributed on the basis of ability to pay;  

Business and Economy: support a strong, dynamic and productive economy which 
creates wealth and high quality employment across Scotland, upholds the UN Guiding 
Principles on Business and Human Rights, and continues to make Scotland a great 
place to do business;  

Adaptation and resilience: identify key risks from climate change and set out 
actions to build resilience to these risks, ensuring our economy is flexible, adaptable 
and responsive to the changing climate;  

Environmental protection and restoration: commit to act within our planetary 
boundaries while protecting and restoring our natural environment;  

Decarbonisation and efficiencies: contribute to resource efficient and sustainable 
economic approaches that actively encourage decarbonisation, support low-carbon 
investment and infrastructure, and avoid carbon 'lock-in';  

Further equality and human rights implementation and preventing new 
inequalities from arising: address fuel poverty and child poverty in a manner 
consistent with Scotland's statutory targets on each, while furthering wider equality 
and human rights across all protected characteristics.  
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DOCUMENT 7: PROGRESS REPORT  
 

 

Progress Report 

(Q1) 
Section 1 – Project Details 

 

Project Energy Supply Chain Pathway and Challenge Fund 

Organisation ETZ Ltd 

Reporting Period Q1 2025-2026 

Report Completed By [Redacted - R.11(2)] 

Designation / Job Title [Redacted - R.11(2)] 

 
 

Section 2 – Project Report 
 

This section is designed to capture the progress being made with your project during the 
reporting period towards your agreed outputs and outcomes.  

 
We recommend using a maximum of 500 words per text box, feel free to use bullet 
points. A guidance note is given at the end of this document. 

 
12. Interim Progress 
Please detail the progress you have made towards the achievement of your 
objectives. You should refer to sections 2.4 (outcomes) & 2.5 (milestones) of your 
Grant Offer Letter. Please describe the indicators used to monitor progress and 
specify whether your outcomes have been fully, partially, or not achieved: By 
describing  
 
A total of 136 individuals have been supported by ETZ through attending masterclasses and events 
in Q1.  

 
Scotland’s Emerging Energy Mix – Masterclass – 8 May 2025 – 76 attendees 
AI Workshop: Building Future Readiness for an AI World – 29 May 2025 – 27 attendees 
Whole Life Carbon Assessment – Xchange – 12 June 2025 – 33 attendees 
 (See Appendix 1 for list of upcoming events/pathway programme delivery)  
 
The Challenge Fund launched In January with end of March deadline – promoted through ETZ Ltd 
website, newsletter, LinkedIn, Chamber outlet, and at the Moray March event – included testimonials, 
video case studies, and press release along with energy voice.  Appraisal and financial due diligence 
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has taken place with 10 contracts now issued.   Due to this being the last round of multi-year spend, 
we are in discussions with several additional companies and hope to have further 2-4 contracts issued 
during Q2 to mitigate any project underspend.  
(See Appendix 2 for 25/26 ETZ Challenge Fund successful recipients to date) 

 

Pathway Programme - Strategy Shift workshops - Current Strategy Shift Cohort 1 consisting of 10 companies 
commenced early June, with final session due on 15 September.   Cohort 2 of c10 companies expected to 
commence in December and complete in March 2026.  This programme includes market intelligence 
updates on low carbon markets along with collaboration opportunities and potential innovation support.  

 

Pathway Programme - Digitalisation workshops - The kick off meeting for the Digital Cohort 1 commenced 
on 29 May - currently 6 companies enrolled on Cohort 1 – target for 25/26 is 15 companies. Additional 
‘Preparation for AI workshop’ workshop delivered in May – 25 companies attended. Plan to deliver a Digital 
for Export Success Workshop in Q2 to link digital and internationalization and the benefits of using digital to 
internationalise.   

 

Internationalisation Series – a more indepth approach has beendesigned as Internationalisation is 
becoming a priority for the supply chain due to offshore wind projects not materialising as expected and 
therefore to mitigate this impact companies are planning to ramp up activity in this area.  ETZ team attended 
the Energy Exports Conference on 3rd and 4th June at P&J live where ETZ led and delivered a panel discussion 
to raise awareness of international support along with our partners within the ecosystem. See attached 
appendix 1 for visibility of activity. 

 

 

13. Responsive Actions 
Has there been a requirement to take actions as a result of Scottish Government 
feedback to previous progress reports? Tell us about the actions that were taken: 
 
ETZ launched the challenge fund for applications earlier year on year since project start (22-23).  This 
allows companies to draw down funds early within the financial year.  The deadline for applications was 
set in the previous financial year to allow appraisal and financial due diligence to take place timeously 
and therefore the bulk of the contracts were issued in June 25 with some projects already in delivery 
mode.  Without multi-year contract this would have been impossible. 
 
We anticipate successful companies will commence drawdown process in Q2 rather than Q3 - dependent 
on project delivery.  This is the final year of a multi-year funding programme and visibility of spend 
drawdown along with project updates will be crucial to ensure there is no underspend. 
 

14. Obstacles 
Have you experienced any constraints or difficulties? If so let us know what action 
you have taken to overcome them and what effect they have had on your project: 
 
[Redacted - R.10(5)(e)] 
 

15. Experiences 
Please provide a short narrative giving examples of positive experiences or success 
stories stating what objective/target they relate to, that will enhance our 
understanding of your progress to date: 
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The companies we support are delighted with the funding received and the testimonials and videos bring 
the funded projects alive – this support helps to accelerate company plans to transition and de-risk their 
investment in an unpredictable environment.  We are already receiving good feedback on what this 
means to companies in the new 25-26 cohort.  The Masterclasses on low carbon are well received with 
very good feedback along with the Internationalisation innovation workshops and Xchange events. The 
Hydrogen Masterclass on 20 August has over 105 people registered already and we have secured the 
Cabinet Secretary to deliver the keynote speech.  
 
We are evolving our support and very much proactively re-designing progammes to suit the supply chain 
needs.  
 

16. Risks 
Have any of the risks identified in your original application been realized during the 
grant so far? If so, which ones and what actions have been taken in response and 
how have these impacted on the overall achievement of objectives and outcomes: 
Have any of the risks identified in your original application materialized during the 
grant period? If so, please specify which risks, the measures taken in response, and 
the extent to which these have impacted the overall achievement of the project’s 
objectives and outcomes. 
 
Furthermore, please identify any additional risks that have arisen during the delivery 
of the project, and outline the strategies implemented or planned to mitigate these 
risks. 
 
Lastly, provide a clear evaluation as to whether any of the identified risks—both 
those originally anticipated and those newly emerged—pose a significant threat to 
the successful completion of the project within the stipulated timeframe. 

 
No significant risks encountered at this stage.  We anticipate having all the funding spent in line with 
the forecast and SG contract. 

 
 

17. Lessons Learned 
What lessons have you learned during this reporting period that you feel will 
enhance the achievements of the overall objectives? 
 
[Redacted - R.10(5)(e)] 
 

 

Section 3 – Finances 

18. Expenditure Breakdown 
Please provide a detailed breakdown of actual expenditure to date which this interim 
report relates, compared to the planned expenditure detailed in your grant offer 
letter: 

 

 

£2.840 for 25-26 Agreed Grant Funding 
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Expenditure Category Planned Expenditure Actual Expenditure 

[Redacted - R.10(5)(e)] [Redacted - R.10(5)(e)] [Redacted - R.10(5)(e)] 

   

Total £2,840,000  

   

 
19. Expenditure Explained 
Please comment on the breakdown of the expenditure above, particularly explaining 
any significant disparities, particularly in reference to the categories with the most 
significant variances between Planned and Actual expenditure. Please set out if any 
underspend at the time of reporting is likely to remain an underspend or if this is 
forecast to be spent in a future quarter of this financial year: 
 
The expenditure is profiled as indicated above in line with SG contract giving visibility of spend  
drawdown. Project delivery and drawdown starts at the beginning of the financial year with final 
drawdown taking place at year end. 

 
Section 4 – Support  
 
This section is designed to capture the support needed and offered. Please share 
reflections on the following: 
 
20. Learning for the Wider Network:  
Have you developed resources or tools or ran events that other projects would benefit 
from?  
 
[Redacted - R.10(5)(e)] 
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21. Support  
How can we support you? Please let us know of any advice or support you may need 
from the Scottish Government. 
 

Going forward continuation of ministerial presence at ETZ events/company site visits to further 
engage with the supply chain community and continued promotion of the programme would be 
appreciated. 

 

22. Further Comment 
Please make any further comments you feel might help illustrate your progress, or 
any feedback that you would like to give us regarding the grant process: 
 
No Comment 

 

  

 Section 5 – Declaration 

 

Sign [Redacted - R.11(2)] 
 

Date 15 July 2025 

 



 

 

 
 

DOCUMENT 8: BRIEFING   
 
14.1 Details 

Date: TBC 

Time: 2 hrs – morning/early afternoon 

Location: NESCol, Altens Campus, Hareness Road, Aberdeen 

Meeting Point: Main Reception, M-Block, NESCol, Altens Campus, Hareness Road, 
Aberdeen 

Dess Code: Business  

14.2 Proposed Agenda (full itinerary will be decided once date/time confirmed) 

[Not in scope] 

0000-0005: Arrival & Refreshments 

0005-0010: Introductions  

0010-0020: ETZ Presentation – Approach to Skills, Skills Campus, NESA impact to date  

0020-0030: NESCol Presentation – Skills Hub & Outreach Vehicle Overview 

0030-0115: Roundtable Discussion 

0115-0120: Pre media event briefing 

0120-0150: Formal launch / Photo Call – 30 mins – 3x partners, student, Project 
Manager & Media Interviews  

0150-0200: Vehicle Tour 

14.3 Media engagement  

Media in attendance TBC  

Press release to be completed 

Photocall with ETZ Ltd, Shell UK, NESCol, Shell Girls into Energy Student, First Minister 

14.4 RoundTable  

Proposed attendees:  

Organisation 

ETZ Ltd  

NESCol  

Shell  

Aberdeen City Council Education Representative 

Aberdeenshire Council Education Representative 

Content to be linked to skills agenda (including highlighting NESA links and outputs) 



 

 

 
 

 

 

14.5  

14.6 Attendees 

Organisation Name, Position 

Scottish Government John Swinney, First Minister 

Scottish Government TBC, Adviser to First Minister  

Just Transition Fund Team, Scottish 
Government 

TBC, Minister 

Just Transition Fund Team, Scottish 
Government 

TBC, Adviser to Minister 

ETZ Ltd Maggie McGinlay, CEO 

ETZ Ltd [Redacted - R.11(2)] 

 

ETZ Ltd [Redacted - R.11(2)] 

 

NESCol Neil Cowie, Principal 

NESCol [Redacted - R.11(2)] 

 

NESCol [Redacted - R.11(2)] 

 

NESCol [Redacted - R.11(2)] 

 

Shell UK [Redacted - R.11(2)] 

 

Shell UK [Redacted - R.11(2)] 

 



 

 

 
 

Shell UK [Redacted - R.11(2)] 

 

Aberdeen City Council [Redacted - R.11(2)] 

 

Aberdeenshire Council [Redacted - R.11(2)] 

 

Aberdeen City Council Councillor Ian Yuill or Councillor 
Christian Allard 

Aberdeenshire Council Councillor Gillian Owen 

14.7  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

DOCUMENT 9: VISIT READ-OUT 
 
Read Out: Just Transition Fund Launch and visit to Sarens PSG 
Sarens PSG, Port Service House, Aberdeen 
Friday 2nd May 2025, 12pm – 1pm 
 
Attendees 
Cabinet Secretary for Net Zero and Energy 
Private Secretary, [Redacted - R.11(2)] 
 
[Redacted - R.11(2)], Just Transition Official 
[Redacted - R.11(2)], Just Transition Official 
[Redacted - R.11(2)], Just Transition Official 
[Redacted - R.11(2)], Just Transition Official 
[Redacted - R.11(2)], Communications Official 
Maggie McGinlay, CEO, ETZ Ltd 
David Beattie, CFO, ETZ Ltd 
[Redacted - R.11(2)], Senior Programme Manager, ETZ Ltd 
Steve Clark, Managing Director, Sarens PSG 
[Redacted - R.11(2)], Project Engineer, Sarens PSG 
[Redacted - R.11(2)], Depot Manager, Sarens PSG 
 
Read out 

• Sarens PSG Managing Director Seve Clark delivered a presentation covering: 
o An overview of Sarens PSG and a forecast of their future growth. 
o The impact of JTF funding. Sarens PSG received £175k to upgrade the 

recently acquired site at the ETZ Altens through the Supply Chain 
Pathway and Energy Transition Challenge Fund in 2024 which is a 
£9.8m project run by ETZ. 

• Sarens PSG attendees led the Cabinet Secretary on a tour of the facility.  

• Cabinet Secretary met with Sarens PSG renewable energy workers and 
trainees.  

• Cabinet Secretary was interviewed by members of the press that were in 
attendance. During interviews the Cabinet Secretary announced a new JTF 
bidding round of up to £8.5 million. The Cabinet Secretary highlighted that this 
second open bidding round into the Fund will focus on projects that support 
jobs, skills and economic opportunities. 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

 
DOCUMENT 10:  BRIEFING 
 
Briefing for Just Transition Launch Event with Cabinet Secretary, Gillian Martin 
 
What A visit to Sarens PSG (SPSG) to launch a new funding round 

for the Just Transition Fund for the North East and Moray.  

Sarens PSG are specialists in turnkey heavy lifting and 
transportation solutions for the offshore wind sector. The 
company has been supported through ETZ Ltd’s Supply 
Chain Pathway and Energy Transition Challenge Fund, a Just 
Transition Fund project. 

Where Sarens PSG, Port Service House, Unit 14 A Peterseat Drive, 
Altens, Aberdeen, AB12 3HT 

[Not in Scope] 

When Friday 2nd April, 12pm – 1pm 

 

Key message(s) • I am pleased to announce a new bidding round worth up to 
£8.5m for the Just Transition Fund for 2025-26, driving 
forwards our transition to net zero in the North East and 
Moray 

• This announcement demonstrates our ongoing 
commitment to the Fund and ensuring we continue to 
create jobs, support innovation, and secure the highly 
skilled workforce of the future. 

•  Since 2022, we have allocated £75 million to projects and 
communities across the North East and Moray.  

Who ETZ Ltd: 

Maggie McGinlay CEO,  

David Beattie CFO,  

[Redacted - R.11(2)], Senior Programme Manager 

 

Sarens PSG: 

Steve Clark, Managing Director 

 

Why To launch the new open bidding round of the Just Transition 
Fund for 2025/26 and an opportunity to see the work of 
existing projects that the Just Transition Fund has supported. 

 



 

 

 
 

Sensitivities 

 

[Redacted - R.10(4)(e)] 
 

Supporting 
officials  

[Redacted - R.11(2)], Net Zero Economy Lead 

[Redacted - R.11(2)], Just Transition Policy and Planning 

[Redacted - R.11(2)], Senior Policy Officer 

 [Redacted - R.11(2)], Just Transition Policy Officer 

Briefing 
contents 

Annex A: Event Programme  

Annex B: Guest List and Attendees  

Annex C: JTF Support to ETZ Ltd  

Annex D: Just Transition Fund 

Annex E: [Not in scope] 

Annex F: [Not in scope] 

Annex G: [Not in scope] 

Annex H: [Not in scope] 

Annex I: Energy Transition Skills and Workforce 

Annex J: Energy Transition Fund 

Annex K: [Not in scope] 

Annex L: [Not in scope] 

Annex M: [Not in scope] 

Annex N: [Not in scope] 

Annex O: [Not in scope] 

Annex P: [Not in scope] 

Media handling [Not in scope] 

Social media [Not in scope] 

Greeting party 
and specific 
meeting point on 
arrival  

 

[Not in scope] 

 

Specific 
entrance for 
ministerial car 

[Not in scope] 



 

 

 
 

and parking 
arrangements 

 

 

 

  



 

 

 
 

Annex A: Event Programme and Sarens PSG Info  

Event Programme 

Time Description 

12:00 - 12:05 Introductions 

12:05 - 12:20 Presentation in boardroom from Sarens PSG Managing Director 

Steve Clark. This will include: 

• Overview of business and future growth 

• Impact of JTF funding (through the Supply Chain Grant 
Programme) 

Q&A. 

12:20 - 12:40  Site tour (PPE provided – hard hat and hi-vis vest) including brief 

meet & greet with renewable energy workers and trainees, 

discussions with the company’s senior team some action activity 

for photographer. 

12:40 - 13:00  Announce the fund and take questions from media. 

 

Sarens PSG Background 

[Not in scope] 
 

• [Redacted - R.10(5)(e)] 

• [Redacted - R.10(5)(e)] 
 
[Not in scope] 
 

• Sarens PSG’s Offshore Wind Centre of Excellence in Aberdeen’s Energy 
Transition Zone has been chosen as the base for a major study aimed at 
enabling the rapid and cost-effective deployment of floating wind turbines in the 
North Sea on an industrial scale. 

 
[Not in scope] 
 

• [Redacted - R.10(5)(e)] 
 
[Not in scope] 
 

  



 

 

 
 

Annex B: Guest List and Attendees 

 

 

Maggie McGinlay (ETZ Ltd CEO): 

Maggie is Chief Executive of ETZ Ltd. She leads the 
implementation of the flagship Energy Transition 
Zone project located next to Aberdeen South 
Harbour which will be at the heart of a sustainable, 
integrated energy transition cluster. Maggie is an 
expert in the energy sector and economic 
development and is a member of the Scottish 
Government’s Advisory Council for Economic 
Transformation. 

 David Beattie (ETZ Ltd CFO) 

David joined ETZ Ltd in November 2021 as Chief 

Financial Officer after six years as the Director of 

Finance at the University of Aberdeen, where he 

was responsible for all aspects of the University’s 

financial strategy and operations. 

 [Redacted - R.11(2)] (ETZ Ltd [Redacted - 

R.11(2)]) 

[Redacted - R.11(2)] 

 

Steve Clark (Sarens PSG, Managing Director) 

Steve is Managing Director of Sarens PSG and its 

sibling company PSG Marine & Logistics. A 

graduate of Robert Gordon University where he was 

awarded a degree in Mechanical and Offshore 

Engineering, he went on to spend a decade 

pioneering heavy lift operations, and has been in 

post at PSG Marine and Logistics since 2015, 

overseeing the creation of the joint venture with 

Sarens to create Sarens PSG in May 2022. That 

provides industry leading heavy lift and transport 

solutions, load in/out, assembly and port 

marshalling services to clients who require support 

to successfully and safely complete their projects in 

the renewable energies, and as the only company 

of its kind in Scotland, is the backbone for the UK’s 

leading industrial scale offshore wind deployments. 

 



 

 

 
 

 [Redacted - R.11(2)] (Sarens PSG, [Redacted - 

R.11(2)]) 

[Redacted - R.11(2)] 

 [Redacted - R.11(2)] (Sarens PSG, [Redacted - 

R.11(2)] 

[Redacted - R.11(2)] 

 

Annex C: JTF Support to ETZ Ltd 

Capital support totalling £9.8 million has been provided to ETZ Ltd for the following 

innovation project supporting supply chain companies across the region: 

The Supply Chain Pathway and Energy Transition Challenge Fund (2022-26) - 

£9.8 million 

• The Energy Transition Zone has received £9.8 million of JTF funding to deliver 
the Supply Chain Pathway and Energy Transition Challenge Fund over four years 
(2022 -26) 

• Delivery of a programme of capital grant awards to stimulate energy supply chain 
investment and pathway to inform companies of pipeline of opportunities and 
support them in development of plans and strategy to optimise these available 
opportunities.   

• The project supports high growth potential supply chain companies across the 
region to enter the low carbon sector.  

• Primarily aimed at SMEs the Challenge Fund element awards grant funding of 
between £50k and £250k to accelerate innovation and market entry, support 
business growth, and create new jobs and increase turnover in the energy 
transition into the low-carbon market. 

• The ‘Supply Chain Pathway’ element of the programme delivers masterclasses 
and workshops including: Demystifying the Energy Transition, Hydrogen – Fuelling 
Scotland’s Energy Transition and CCUS & Direct Air Capture; and The Future of 
Clean Technologies. 

• In its first three years the project has supported 41 companies (including within  
Offshore Wind / Offshore Floating Wind, offshore marine energy renewables and 
subsea carbon capture and underwater storage) and leveraged c. £12.85m in 
private sector match. 

 

Spend Breakdown 

YEAR ALLOCATION (£) 

2022-23 1.28 million 



 

 

 
 

2023-24 2.84 million 

2024-25 2.84 million 

2025-26 2.84 Million 

 

FURTHER SUPPORT 

Through the Just Transition Fund, capital support totalling £5.5 million has been 

awarded to ETZ Ltd for delivery of the following two skills focused projects: 

1. Energy Transition Skills Hub (formerly Advanced Manufacturing Skills Hub) 
(2022-25) - £4.5 million 

 

• Delivered by ETZ Ltd in conjunction with North East Scotland College(NESCol), 
the Skills Hub will accommodate new teaching, demonstration, storage and 
workspaces (and associated equipment) on the site of a disused dairy adjacent to 
NESCol’s site, as an extension to the existing campus. 

• The new building will quadruple the capacity of the existing facilities at the college, 
transforming the student experience and providing training facilities to upskill 
members of the community and delivering STEM engagement via its mobile 
outreach lab. 

• In addition to JTF funding, [Redacted - R.10(5)(e)] 

• The Hub aims to help 1,000 people into energy transition jobs across five 
years.  

 

Progress to date 

• Outreach vehicle construction complete and delivery expected early January 
2025.  

• Work initiated with ETZ funding, in partnership with Skills Development 
Scotland, to create new online resource for school pupils to complement 
outreach vehicle visits.  

• Contractors started onsite September 2024 with completion expected June 
2025.  

 

2. Pilot Energy Skills Project (2022-24) - £1 million (COMPLETE) 
 

• The National Energy Skills Accelerator (NESA) is a collaboration between Robert 
Gordon University, the University of Aberdeen and North East Scotland College 
(supported by the Energy Transition Zone Ltd and Skills Development Scotland) 

• NESA works with relevant businesses and training organisations to help create a 
more flexible and resilient workforce for the UK’s energy sector, promoting and 
delivering the skills development programmes required to ensure business has 
ready access to a competent workforce and accelerate the long-term drive towards 
meeting net zero. 



 

 

 
 

• A range of  NESA’s core projects focus on developing the specific skills needed in 
Hydrogen, Offshore Wind, and Carbon Capture, Utilisation and Storage (CCUS), 
delivering national programmes that support workforce with skills needed to join 
the energy transition. 

• The Energy Skills Project assessed the energy transition skills landscape out to  
2030, identifying gaps and demand, and designing pilot training programmes to 
support the net zero transition. 

• As part of the project, pilot courses have been provided free of charge to individuals 
in targeted groups within the region.  

• The initial target of 400 learners was  exceeded, with over 700 fully funded training 
places delivered. 

 

Annex D: Just Transition Fund Briefing and Q+A 

[Not in scope] 

• Projects supported in the first open bidding round of the fund included: 
o £9.7 million on a package of skills interventions supporting the 

transferability of workforce across sectors to meet the needs of the net 
zero transition including: a digital offshore energy skills passport; and an 
Energy Transition Skills Hub.  

o £30 million on innovative projects and approaches, including two 
targeted innovation funding support schemes: the Social Enterprise Just 
Transition Fund and supply chain pathway and challenge fund; and a 
digital innovation lab. 

[Not in scope] 

• Our Supply Chain Pathway and Energy Transition Challenge Fund delivered by 
ETZ Ltd will also go into its fourth year providing grants to SMEs to accelerate 
innovation and increase turnover in the energy transition into the low-carbon 
market. 
 

[Not in scope] 

 

Annex E: [Not in scope] 

Annex F: [Not in scope] 

Annex G: [Not in scope] 

Annex H: [Not in scope] 

 

Annex I: Energy Transition Skills and Workforce 

TOP LINES 

[Not in scope] 



 

 

 
 

• In its first three years the Just Transition Fund allocated £9.7m to support a 
package of skills interventions including the industry led development of the 
energy skills passport, the Energy Transition Skills Hub in Aberdeen, and a pilot 
scheme with the National Energy Skills Accelerator to determine the skills 
required for an energy transition.  

 

[Not in scope] 

 

Annex J: Energy Transition Fund 

In line with our Green Industrial Strategy, we are continuing to support 

Scotland’s energy transition.  

[Not in scope] 
 

• As part of this allocation, we will continue to support the Energy Transition Zone 
project with up to £6.5m of funding in 2025-26. The ETZ is helping to transform 
Aberdeen and North East Scotland into a globally integrated energy cluster 
focussed on accelerating net zero. 

• Over the period 2021-22 to 2024-25, the ETZ formed one of four major projects 
supported through the Scottish Government’s Energy Transition Fund (ETF). 
 

[Not in scope] 

Background info on the four ETF projects: 

The Energy Transition Zone (Funded until end March 2026) 

• Up to £26.3m ETF support to help transform north east Scotland into a globally 
integrated energy cluster focussed on accelerating net zero through energy 
transition activities. It aims to generate 2,500 new jobs in Aberdeen and realise 
as much as £400m GVA. Additional funding provided by UK Government and 
SG’s Just Transition Fund. 

• ETZ operates a 4 Campus model – focus on: 
o Skills. Includes National Energy Skills Academy to deliver appropriate 

skills training and qualifications to the industry, and develop the future 
workforce. 

o Offshore Wind. Includes a new Offshore Floating Wind Centre of 
Excellence – designed to support roll out of SCOTWIND installations, and 
incorporating Offshore Renewable Energy Catapult testing facility. 

o Hydrogen. 
o Innovation and Scale Up. 

 
[Not in scope] 

[Redacted - R.10(4)(e)] 

 



 

 

 
 

Annex K: [Not in scope] 

Annex L: [Not in scope] 

Annex M: [Not in scope] 

Annex N: [Not in scope] 

Annex O: [Not in scope] 

 

  



 

 

 
 

DOCUMENT 11: BRIEFING 
 

What Formal opening of SeedPod, a food and drink innovation hub, 
where the Deputy First Minister has been invited to give a 
keynote speech.  

[Not in scope] 

 

Where [Not in scope] 

 

When 9.30 – 11.30, Friday 14 March 2025 

[Not in scope] 

Key message(s) [Not in scope] 

Who • Kirsty McNeil, Parliamentary Under Secretary of State 
(Scotland Office), UK Government 

• Sir Ian Wood, Chair, Opportunity North East (ONE) 
• Jennifer Craw, Chief Executive, ONE 

• [Redacted - R.11(2)] 

• Stanley Morrice MBE, Vice-Chair, Opportunity North East, 

Chair, ONE Food, Drink & Agriculture Board, Vice-Chair, 

Food Hub (NES) Ltd 

• [Redacted - R.11(2)] 

• [Redacted - R.11(2)] 

• Geoff Aberdein, Managing Partner, True North Advisors 
 

Why [Not in scope] 

 

Expected 
outcome 

[Not in scope] 

Speech details [Not in scope] 

Supporting 
official  

[Redacted - R.11(2)], Regional Economic Development – 
[Redacted - R.11(2)] 

Briefing 
contents 

Annex A: Event programme  

Annex B: Attendees  

Annex C: Top Brief 

Annex D: [Not in scope] 



 

 

 
 

Annex E: [Not in scope] 

Media handling [Not in scope] 

Social media [Not in scope] 

Name of the 
Constituency 
MSP 

[Not in scope] 

Name of 
constituency 

[Not in scope] 

Name of region [Not in scope] 

Local MSP 
contacted (Y/N) 

[Not in scope] 

Greeting party 
and specific 
meeting point on 
arrival  

You will be greeted by [Redacted - R.11(2)] 

 

Specific 
entrance for 
ministerial 
car/parking 
arrangements 

[Not in scope] 

 

  



 

 

 
 

Annex A: Event programme 

 

Time Item Who 

0930 – 0955 Arrival and pre-event brief for Deputy 

First Minister 

• running order and main points for 

launch event 

• what’s next for food and drink 

sector 

• update on wider ONE activity. 

Sir Ian Wood 

Jennifer Craw 

Geoff Aberdein 

1000 – 1005 Welcome and introductions Sir Ian Wood 

Speeches 

[Not in scope] 

1050 – 1055 Speech by Kate Forbes MSP, Deputy First Minister and Cabinet 

Secretary for Economy and Gaelic 

[Not in scope] 

  

 

  



 

 

 
 

Annex B: Attendees  

 

Kirsty McNeil MP (Scottish Labour & Co-operative), Parliamentary Under 

Secretary of State for Scotland, UK Government 

 

• Appointed to current role within days of being elected as MP 
for Midlothian in the 2024 UK General Election. 

• Previously served as an advisor to Gordon Brown from 2007 to 
2011, first while Brown was prime minister and then on 
charitable and social change projects post-premiership.  

• Also was Executive Director of Policy, Advocacy and 
Campaigns at Save the Children. 

 

Sir Iain Wood, Chair, Opportunity North East 

 

• Also chairs the Regional Economic Partnership, the North East 
Scotland Investment Zone and Energy Transition Zone Ltd 

• Charitable enterprise, The Wood Foundation, committed £62 
million investment over 10 years for economic development to 
ONE 

• Career began in the North East fishing industry but best known 
for his work in the North Sea and international oil industry with 
the Wood Group, serving as Chief Executive from 1967 to 
2006 and as Chairman until 2012 

 

Jennifer Craw MBE, Chief Executive, Opportunity North East 

 

• Co-founder of ONE with Sir Ian Wood, also sitting on the ONE 
Food, Drink & Agriculture and Food Hub (NES) Ltd Boards. 

• Previously served on the boards of James Hutton Ltd, 
Nestrans, the regional transport partnership, and Robert 
Gordon University 

• Awarded an MBE in the King’s 2025 New Year Honours for 
contribution to the economy of North East Scotland. 

 

[Redacted - R.11(2)] 

 

  



 

 

 
 

Stanley Morrice MBE, Vice-Chair, Opportunity North East; Chair, ONE Food, Drink & 

Agriculture Board; Vice-Chair, Food Hub (NES) Ltd 

 

• Also chair of Strachans, an offshore catering business, and 
ship provisioners, Garrets International   

• Held the position of Managing Director at Aberness Foods Ltd, 
leading the company until its strategic sale to Somerfield PLC. 

• Awarded an MBE for services to Scotland’s food and drink 
sector in 2022. 

 

[Redacted - R.11(2)] 

[Redacted - R.11(2)] 

 

Geoff Aberdein, Managing Partner, True North Advisors 

 

• Co-founder of strategic advisory firm True North, which counts 
ONE among its clients, in 2022. 

• Oversaw strategic communication and engagement at abrdn 
plc between 2015 and 2021. 

• Spent seven years as a special advisor to the First Minister of 
Scotland with four years as chief of Staff. 

 

  



 

 

 
 

Annex C: Top Brief 

 

Pre-event brief 

• Opportunity North East (ONE) have indicated they would like to give a progress 
update on their wider activity since your meeting at BioHub on 28 August 2024. 

• [Redacted - R.10(5)(e)] 

• There was also an indication that ONE would find a longer-term commitment 
beneficial as opposed to the ‘one off’ project model of the Just Transition Fund. 

• [Redacted - R.10(5)(e)]  
 

Background 

• ONE currently benefits from a £62 million, 10 year funding commitment originally 
made by the Wood Foundation in 2015 

• [Redacted - R.10(5)(e)] 
 

Key Messages   

• On Funding - Public finances are under pressure and the challenges we face are 
likely to intensify in coming years, making direct public sector funding increasingly 
challenging.  

• On Just Transition Fund – Additional capital has been allocated to the Fund in 
Financial Year 2025-26, which will enable us to build on what’s been delivered to 
date. Further details on the anticipated delivery of this will be announced shortly. 
The Scottish Government remains committed to the 10-year JTF programme. 

• On ONE – We welcome ONE’s role in regional economic development and 
encourage you to continue engaging with regional partners as new opportunities 
emerge.  

• On the Investment Zone - We continue to work in partnership with UK 
Government to support the NE REP as the Investment Zone proposals are 
developed. We expect the Gateway process to conclude in Spring 2025. 
 

[Not in scope] 
 
[Redacted - R.10(5)(e)] 

[Not in scope] 
 

Annex D: [Not in scope] 
 

Annex E: [Not in scope] 
 
  



 

 

 
 

DOCUMENT 12: NOTE OF MEETING 
 

Meeting with Opportunity North East 
14 March 2025 

SeedPod, Aberdeen 
 
Attendees: 
 
Kate Forbes, Deputy First Minister 
Sir Ian Wood, Chair, Opportunity North East 
Jennifer Craw, CEO, Opportunity North East 
Geoff Aberdein, Managing Partner, True North Advisors 
[Redacted - R.11(2)], Regional Economic Development Policy 
[Redacted - R.11(2)], Ministerial Private Office 
 
1. Geoff Aberdein referred to SeedPod having a pipeline of tenants in place. 

[Redacted - R.10(5)(e)] Gave update on BioHub, mentioning it now had 4 
tenants. [Redacted - R.10(5)(e)] 
 

2. [Redacted - R.10(5)(e)] 
 

3. Deputy First Minister highlighted current agenda of Scottish Government is to fix 
approach to attracting investment, to get a better understanding of who to 
approach and when. Referred to addressing the gap between where are in the 
energy transition to where we want to be.  

 
4. Geoff Aberdein talked about appetite to accelerate offshore wind but indicated a 

long way to go with a need to maintain supply chains in the meantime. 
 

5. Deputy First Minister expressed [Redacted - R.10(4)(e)] Talked about wanting to 
provide as much certainty as possible to supply chains, investors and developers. 
Mentioned role of Scottish Enterprise in giving confidence and providing financial 
guarantees. Provided anecdotal evidence that investors wanted to invest in 
Scotland and not elsewhere but needed incentives. Highlighted risk of people 
pulling out without movement, Sir Ian Wood interjecting that this was already 
happening. 

 
6. Jennifer Craw expressed thanks for support Scottish Government has provided 

SeedPod through the Just Transition Fund, helping project overcome challenges. 
Talked though facilities at ONE SeedPod and how it will serve large scale brands 
as well as startups. Referred to how ONE is a working model of how public-
private partnership can work while highlighting virtues of Aberdeen City Region 
Deal. 

 
7. Jennifer Craw talked about how it was more challenging to connect to other food 

and drink innovation spaces compared to other industries. Pointed out that North 
East Scotland food and drink sector is only second to North West England in the 
UK context. Referred to how a lot brands were hidden as they entered 



 

 

 
 

supermarkets. Talked of the degree of high value manufacturing, automation and 
digitisation involved in food and drink. 

 
8. Deputy First Minister remarked that food and drink was an exciting sector with a 

lot of small scale innovation. 
 

9. [Redacted - R.10(5)(e)] 
 

10. Geoff Aberdein asked about idea of Just Transition Fund being profiled into a 
multi-year agreement, referring to virtues of backing winners in fiscally 
challenging times.  

 
11. Deputy First Minister indicated willingness to look at idea of multi-year funding 

model, indicating that 3 year period was an interesting proposition. Referred to 
spending review and 3 year commitments Scottish Government has made in 
other areas such as housing and culture. Indicated that upcoming Spring 
Statement by Chancellor of Exchequer would help determine what is possible. 

 
12. Jennifer Craw remarked that Scottish Enterprise seemed more stable and was 

showing more flexibility in timing of funding steams, less stop-start than before. 
Deputy First Minister indicated this was part of welcome shift in approach though 
not through a multi-year funding model for Scottish Enterprise. 

 

13. [Redacted - R.10(5)(e)] 
 
 

14. Jeniffer Craw highlighted how investment landscape, particularly surrounding 
angel investors, was limiting potential with too much often demanded at too early 
a stage. [Redacted - R.10(5)(e)] 

 
15. Deputy First Minister suggested that Jennifer Craw have a conversation with 

[Redacted - R.11(2)] to look at problem. Acknowledged that will there are big 
gaps in the investment landscape, it was not for Scottish Government to fill them. 
Referred to being taken by a recent pitch from Highland Council to investors 
which demonstrated that opportunities are there if there is a regional approach 
taken. 

 
16. Deputy First Minister detailed how Scottish Government was reviewing approach 

to attracting investment, led by [Redacted - R.11(2)]. Referred to 3 pillars: 

• need to develop investment pipeline of which government has oversight 
whereby opportunities are collated in one place versus present situation 
with 35 websites for Scotland 

• need to be more strategic and have better investor relationships 

• need to structure finance options, so they are derisked and encourage 
public-private partnership towards a mutually collaborative investment 
model. 
 

17.   [Redacted - R.10(4)(e)] 



 

 

 
 

DOCUMENT 13: BRIEFING 

What A roundtable dinner with key operators, developers and 
supply chain companies to discuss the opportunities and 
challenges they face, and how to maximise the offshore wind 
economic opportunity for Scotland. 

Where Invery Room, Marcliffe Hotel, North Deeside Road, Pitfodels, 
Aberdeen, AB15 9YA 

When Thursday 13 March, 19:15  – 21:15 
The dinner runs from 18:45 – 21:15  

Key message(s) The Scottish Government is committed to supporting the 
offshore wind sector and will continue to work closely with 
industry and public sector delivery partners, to support 
delivery at pace – of floating and fixed-bottom, and supply 
chain, projects. 

Who Maggie McGinlay, Chief Executive, ETZ Ltd 

Why To discuss the opportunities and challenges for the 
deployment of offshore wind, particularly floating wind, given 
the potential for the region, and Scotland more broadly. 

Expected 
outcome 

Develop relationships with key stakeholders in development 
of Scottish offshore wind and further understanding of risks 
facing offshore wind developers and industry. 

Supporting 
official  

 [Redacted - R.11(2)] 

Briefing 
contents 

Annex A: Attendees and Biographies 
Annex B: Summary Page, Top Brief, and Sensitivities 
Annex C: [Not in Scope] 
Annex D: Additional Background 
Annex E: [Not in Scope] 

Media handling N/A 

Social media N/A 

  



 

 

 
 

ANNEX A 
ATTENDEES AND BIOGRAPHIES 
 

Maggie McGinlay 
 

 
 

Maggie is Chief Executive of ETZ Ltd. She 
leads the implementation of the flagship 
Energy Transition Zone project which is 
supported by Scottish Government, UK 
Government and Opportunity North East 
(ONE), and sits on the Scottish 
Government’s Advisory Council for 
Economic Transformation. She has 
previously worked for ONE as Deputy 
Chief Executive, and Scottish Enterprise. 
 
Maggie is also a member of the Offshore 
Wind Skills short-life working group which 
first met on 25 February and will next meet 
on 25 March 

Geoff Aberdein 
 

 
 

Geoff is Managing Partner of the public 
relations company Truth North Advisors. 
Previously, Geoff was Global Head of 
Public Affairs, Policy and Campaigns at 
abrdn plc from 2015 to 2021. Prior to this 
he worked as a special adviser to the First 
Minister for seven years including 
spending four years as Chief of Staff. 

Barry MacLeod Managing Director – Floatation Energy - 
Green Volt and CENOS 

Adrian Gillespie  Chief Executive – Scottish Enterprise 

[Redacted - R.11(2)] [Redacted - R.11(2)] Muir Mhor / Fred 
Olsen 

[Redacted - R.11(2)] [Redacted - R.11(2)] 
Cerulean [Redacted - R.11(2)] 

[Redacted - R.11(2)] [Redacted - R.11(2)] Fugro  

Davis Larssen CEO – Proserv 

[Redacted - R.11(2)] [Redacted - R.11(2)] Ocean Winds 
[Redacted - R.11(2)] 

Isla Robb Director Offshore Renewables – ETZ Ltd 

Yasuyuki Shibata Chairman - Sumitomo UK 

[Redacted - R.11(2)] [Redacted - R.11(2)] True North Advisors 

[Redacted - R.11(2)] 
 

[Redacted - R.11(2)] Seaway 7  

[Redacted - R.11(2)] 
 

[Redacted - R.11(2)] Balmoral 

 
 



 

 

 
 

 
ANNEX B 

 
 
SUMMARY PAGE AND TOP BRIEF 
 
Purpose 
 
You have been invited to attend a roundtable dinner hosted by Maggie McGinlay 
from ETZ Ltd and Geoff Aberdein from Truth North Advisors, attended by a range of 
offshore wind stakeholders. The evening is an opportunity to highlight what the 
Scottish Government is doing to support the sector, and hear first hand the 
opportunities and challenges the sector faces. Maggie McGinlay and Geoff Aberdein 
will meet you upon arrival.  
 
Sumitomo and Ocean Winds have also expressed an interest in having separate 
informal conversations with you – please see Annex D for background, recent 
announcements and recent engagements.   
 
Itinerary/agenda 
 

18:45 Drinks served and food orders taken* 
 

19:15 Seated for dinner 
 

19:25 Welcome and opening remarks from 
Maggie McGinlay, ETZ Ltd 
 

19:35 Opening reflections / setting the scene   
Deputy First Minister, Kate Forbes MSP 
(Speaking note attached separately.) 
 

19:45 Discussion over dinner, chaired by 
Maggie McGinlay 
 

21:00 Closing summary, Geoff Aberdein, True 
North 
 

21:15 Event finishes 
 

 
[Not in scope] 
  



 

 

 
 

Company background 
 
ETZ Ltd (Energy Transition Zone) is a private sector-led and not-for-profit company 
based in the North East. Funded by the Scottish Government, the UK Government, 
and Opportunity North East (ONE), ETZ delivers support to the North East's clean 
energy supply chain, and invests in strategic infrastructure, technology, innovation 
and skills development to catalyse private sector investment, career development 
and job creation within the region.  
 
[Redacted - R.10(4)(e)] 

 
Companies and investors who wish to discuss funding and investment opportunities 
in the offshore wind sector should engage with the Scottish National Investment 
Bank and the Enterprise Agencies, who are best placed to advise on what support 
could be available. 

 
 
ANNEX C [Not in scope] 
 

  
ANNEX D – Additional Background 
 
[Not in scope]  
 
[Redacted - R.10(5)(e)] 

 
 
ANNEX E  [Not in scope] 
 
 
 

  



 

 

 
 

DOCUMENT 14: NOTE OF MEETING 

DRAFT FOR MINISTERIAL APPROVAL 
 
Date & Location: 13 March, Aberdeen 
 
Attendees: 
Kate Forbes, DFM and Cabinet Secretary for Economy and Gaelic, SG 
[Redacted - R.11(2)], Head of Offshore Renewables Policy, SG 
Adrian Gillespie, Chief Executive, Scottish Enterprise (SE, AG) 
Maggie McGinlay, Chief Executive, ETZ Ltd (MM) 
Isla Robb, Director Offshore Renewables, ETZ Ltd 
Geoff Aberdein, Managing Partner, Truth North Advisors 
Barry MacLeod, Managing Director, Floatation Energy  
[Redacted - R.11(2)], Fred Olsen 
[Redacted - R.11(2)], Cerulean  
[Redacted - R.11(2)], Fugro 
Davis Larssen, CEO, Proserv 
[Redacted - R.11(2)]. Ocean Winds 
Yasuyuki Shibata, Chairman, Sumitomo UK 
[Redacted - R.11(2)], True North Advisors 
[Redacted - R.11(2)], Seaway 7 
[Redacted - R.11(2)], Balmoral 
 
1. MM welcomed all guests and invited DFM to deliver opening remarks. These 

outlined the opportunities and challenges of the offshore wind sector in Scotland, 
and highlighted the positive collaboration on the ‘Team Scotland’ approach and 
with the UK Government (UKG) on a range of key issues to provide maximum 
long-term certainty to industry.  
 

2. AG highlighted the work undertaken by SE to provide confidence to the sector, in 
particular floating offshore wind beyond 2030.  
 

3. This was followed by informal discussion, which covered: the need for grid 
certainty; the high and volatile TNUoS charges which pose a significant barrier to 
Scottish developers, particularly with respect to competitiveness of projects to bid 
into Contracts for Difference (CfD) scheme; UKG’s CfD reform and its lack of 
support for commercial-size FLOW projects; consenting; ports; and skills and 
opportunities for oil & gas workers to transition into the sector. 

 
4. It was also highlighted that, whilst there has been strong focus for activity up to 

2030, there is a lack of clarity beyond that and up to 2050, and the need for clear 
ambition, continuity and government narrative. 

 

5. [Redacted - R.10(5)(e)] 
 
 
[Redacted - R.11(2)] 
Head of Offshore Renewables Policy 
20 March 2025 


