
Response to EIR 202500471923 (sent as attachment) 
 
1. A list of dates and times that either the first minister or a member of the 

Scottish Cabinet/ a Scottish minister met with any members of the senior 
management team of Alexander Dennis to discuss the viability/ future of the 
Alexander Dennis Factories at Camelon or Larbert.  

 
And/ 
 
2. A summary of the topics discussed at each of these meetings: 
 

25 March 2025 
@ 13:00-13:30 

Scottish Government Meeting with Alexander Dennis Ltd (ADL) 
and New Flyer International (NFI). 
 
Attendees: 

• Deputy First Minister 

• Paul Soubry, President and Chief Executive of NFI 

• Paul Davies, President and Managing Director of ADL 

• Debbie McCreath, Group Marketing Director of ADL 

• [Redacted R.11(2)], Unit Head, Inward Investment Team, DITI, 
Scottish Government 

• Adrian Gillespie, Chief Executive, Scottish Enterprise 

• SG Official: [Redacted R.11(2)], DITI SG  

• SG Official: Emily Mackintosh, Special Adviser 
 
A Note of the Meeting is included in the body of document 1. 
 

25 May 2025 
@ 19:30-18:30  

Scottish Government Meeting with ADL and NFI to learn more 
about the developing situation.  
 
Attendees: 

• First Minister 

• Deputy First Minster 

• Paul Soubry, President and Chief Executive of NFI 

• Paul Davies, President and Managing Director of ADL 

• Debbie McCreath, Group Marketing Director ADL  

• Michael Stewart, Finance Director ADL 

• Colin Robertson CBE - NFI Group chair of the Board of 
Directors, and Operations and Technology Committee (chair) 

• SG Official: Colin Cook – Director of Economic Development 

• SG Official: Richard Rollison, Director for Int. Trade & 
Investment 

• Adrian Gillespie – Scottish Enterprise, CEO 

• SG Official: [Redacted R.11(2)] – Business Briefing Unit (BBU) 

• SG Official: [Redacted R.11(2)] – Deputy Private Secretary, 
First Minister 

 
A Note of the Meeting is included as document 11. 
 



05 June 2025 
@ 10:00-11:00  

Meeting between Scottish Government and ADL & NFI to discuss 
potential options for preventing closure of the Scottish sites.   
 
Attendees: 

• First Minister 

• Deputy First Minster 

• Paul Soubry, President and Chief Executive of NFI 

• Paul Davies, President and Managing Director of ADL 

• Debbie McCreath, Group Marketing Director ADL  

• Colin Robertson CBE - NFI Group chair of the Board of 
Directors, and Operations and Technology Committee (chair) 

• Adrian Gillespie – Scottish Enterprise, CEO 

• SG Official: Morna Cannon 

• SG Official: Colin McAllister – Chief of Staff to FM 

• SG Official: [Redacted R.11(2)] – Private Secretary 
 
Minutes of the Meeting are included as document 14. 
  

 
 
1) Document 1: Meeting note for 25 March 2025  
 
From: [Redacted R.11(2)]  [Redacted R.11(2)]@gov.scot> 
Sent: 02 April 2025 17:00 
To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; Minister for Business 
<MinisterforBusiness@gov.scot>; Cabinet Secretary for Transport 
<CabSecfortransport@gov.scot>; DG Economy <DGEconomy@gov.scot>; Richard 
Rollison <Richard.Rollison@gov.scot>; [Redacted R.11(2)]  [Redacted 
R.11(2)]@gov.scot>; [Redacted R.11(2)]  [Redacted R.11(2)]@gov.scot>; [Redacted 
R.11(2)]  [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)]  [Redacted 
R.11(2)]@gov.scot>; [Redacted R.11(2)]  [Redacted R.11(2)]@gov.scot>; [Redacted 
R.11(2)]  [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)]  [Redacted 
R.11(2)]@gov.scot>; [Redacted R.11(2)]  [Redacted R.11(2)]@gov.scot>; [Redacted 
R.11(2)]  [Redacted R.11(2)]@gov.scot>; Morna Cannon 
<Morna.Cannon@transport.gov.scot>; [Redacted R.11(2)]  [Redacted 
R.11(2)]@transport.gov.scot>; [Redacted R.11(2)]  [Redacted R.11(2)]@gov.scot>; 
[Redacted R.11(2)]  [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)]  [Redacted 
R.11(2)]@gov.scot>; [Redacted R.11(2)]  [Redacted R.11(2)]@gov.scot>; [Redacted 
R.11(2)]  [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)]  [Redacted 
R.11(2)]@gov.scot>; [Redacted R.11(2)]  [Redacted R.11(2)]@gov.scot>; [Redacted 
R.11(2)]  [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)]  [Redacted 
R.11(2)]@transport.gov.scot>; [Redacted R.11(2)]  [Redacted 
R.11(2)]@transport.gov.scot>; [Redacted R.11(2)]  [Redacted 
R.11(2)]@transport.gov.scot>; Dermot Rhatigan <Dermot.Rhatigan@gov.scot>; 
[Redacted R.11(2)]  [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)]  [Redacted 
R.11(2)]@gov.scot>; [Redacted R.11(2)]  [Redacted R.11(2)]@gov.scot>; [Redacted 
R.11(2)]  [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)]  [Redacted 



R.11(2)]@gov.scot>; [Redacted R.11(2)]  [Redacted R.11(2)]@gov.scot>; Suresh 
Kumar <Suresh.Kumar@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; Spads Admin  [Redacted R.11(2)]@gov.scot>; 
[Redacted R.11(2)]  [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)]  [Redacted 
R.11(2)]@gov.scot>; David Barnes David.Barnes@gov.scot 
 
Subject: RE: BRIEFING: DFM (Hybrid) Meeting with Paul Soubry, President and 
Chief Executive, NFI Group & Paul Davies, President and Managing Director, 
Alexander Dennis - 25 March (13:00-13:30)  
 
[Redacted R.11(2)] / DFM PO 
 
Readout: DFM meeting with ADL, SAH, Tuesday 25 March 2025 
 
Attendees 
Deputy First Minster [in-person] 
Paul Soubry, President & CEO, NFI Group Inc. [Online] 
Paul Davies, President and Managing Director, Alexander Dennis [in-person] 
Debbie McCreath, Group Marketing Director, Alexander Dennis [in-person] 
Adrian Gillespie, CEO, SE [online]  
[Redacted R.11(2)], DITI SG [online] 
Emily McIntosh, Special Adviser [in-person] 
 
Paul Davies and Paul Soubry both welcomed the ongoing dialogue with senior 
Ministers, including FM, and acknowledged the support and commitment ADL has 
received from SE over the years. They expressed disappointment at the lack of 
orders secured through the most recent ScotZEB2 zero emission bus funding 
programme. And explicitly raised concerns the costs carried by homegrown 
manufacturers create an uneven playing field against overseas manufacturers who 
operate in lower cost environments and that public funding models need adaptations 
regards the UKG Subsidy Control Act (SAC). 
 
Paul Davies addressed 2025 as a tough operating year for ADL regretting recent job 
losses (around 200) with skills difficult to then replace or reintroduce. Paul Soubry 
stressed NFI entry into the UK as an independent bus manufacturer was the 
attraction of ADL as UK market leader; also independent of any major automotive 
group. But that foundation now faced questions around the financial viability 
business 
 
DFM acknowledged the challenges faced by the business whilst using the meeting 
as a chance to identify opportunities that might support growth for the business and 
asked ADL to outline where the company believed future orders might come from, 
what more the public sector could do, and what role would the private sector play. 
On the role of the private sector the company indicated low emission diesel bus 
orders from independent operators in the UK remained important albeit future 
challenge would come through legislative or regulatory alterations to that market. 
ZEBRA bus funding (zero emission) down south, broadly equivalent to ScotZEB in 
Scotland, with funds distributed to and by local authorities rather than operators, 
along with central government funding to Transport for London (TfL), both hold order 
potential but with ongoing concerns around the effect of SAC on public procurement. 



Adrian mentioned supportive measures around public funding opportunities such as 
a requirement for Innovation outcomes that could benefit 'local supplier' bids / 
consortia. 
 
Next steps: 

1. DFM will raise the issue of Subsidy Control and public procurement when next 
meeting SoS Scotland Office. 

2. DFM indicated an appetite to visit ADL facilities when appropriate (this can be 
arranged via SE account manager liaising with Paul D and Debbie). 

 
DFM keen to join a follow up meeting with Adrian and ADL team locally to progress 
opportunities for growth (Adrian mentioned SE sponsored independent consultant 
review of the UK operation's current business model, which may generate 
recommendations for consideration).  
 
[Redacted R.11(2)] 
 
Head of Inward Investment Unit 
Directorate for International Trade & Investment 
Scottish Government 
M: [Redacted R.11(2)]   
 
  



2) Attachment 11: Note of Meeting from 25 May 2025  
 
Note – COMMERCIAL – CONFIDENTIAL 
 
READOUT OF CALL WITH NFI AND ALEXANDER DENNIS LTD, SUNDAY 25 
MAY, 19:30- 20:30 
 
Attendees 
First Minister 
Deputy First Minster  
Paul Soubry, President & CEO, NFI Group Inc.  
Paul Davies, President and Managing Director, Alexander Dennis  
Debbie McCreath, Group Marketing Director, Alexander Dennis  
Michael Stewart, Finance Director, Alexander Dennis 
Colin Robertson CBE - NFI Group chair of the Board of Directors, and Operations 
and Technology Committee (chair) 
Colin Cook – SG Director of Economic Development 
Richard Rollison, SG Director for International Trade and Investment 
Adrian Gillespie – Scottish Enterprise, CEO 
[Redacted R.11(2)] – SG Business Briefing Unit (BBU) 
[Redacted R.11(2)] – Deputy Private Secretary, First Minister 
 
The First Minister welcomed everyone and highlighted the current situation is of 
enormous concern and asked what alternative proposal would be considered to 
avoid this decision.  
 
Paul Soubry gave a brief overview:  

• Financial impacts of the COVID years and the negative impact on ADL’s growth 
strategy; 

• Disappointment with the ScotZEB/ZEBRA programmes/no incentives to encourage 
UK bus operators to place orders with UK manufacturers;  

• [Redacted] - Regulation 10(5)(e)] 

• [Redacted] - Regulation 10(5)(e)] 

•  and Planning a financial update to the market on Wednesday 28 May. 
 
Paul Davies added further context: 

• From July [Redacted] - Regulation 10(5)(e) ] 

• Noted the changes to the domestic market with China growing its market share from 
approx 5-10% to around 30-40% in 12 months; 

• Consolidation to one site would reduce duplication of  costs and overheads; 

• Keen to start the 45 day consultation process to deal with the cost challenges 
identified from July onwards alongside the challenge of demand.  
 
First Minister noted their concerns and highlighted the need to operate within a 
legal framework and within subsidy control rules. Referenced the Scottish 
Government pro-business approach outlined in the Programme for Government to 
deal with the turbulent global situation/volatility.  
 
Highlighted the latest focus within Climate change agenda with decarbonisation of 
transport being an important element.  



 
Adrian Gillespie highlighted the work that SE had been doing with ADL over 10 
years including looking at options for a single site at Larbert; £13 million existing 
R&D grant (contingent on 520 jobs across the 2 sites); current request for £10 million 
R&D support; SMAS consultancy (fully funded) as well as support via  [redacted] - 
Regulation 10(5)(e)] 
 
Overall support in the region of £30 million over 10 years. Highlighted the importance 
of having an R&D facility alongside manufacturing within ADL footprint in Scotland 
and the current focus of  [redacted] - Regulation 10(5)(e)] would pivot towards the 
current development.  
 
Paul Soubry acknowledged the incredible support provided by SE but noted the 
challenge remains on costs versus volume/demand. He reiterated the lack of 
incentive for bus operators to buy from within Scotland and referenced Lothian 
Buses as buying from elsewhere (e,.g. Volvo). 
 
Colin Robertson added that historically ADL [redacted] - Regulation 10(5)(e) - 
Confidentiality of commercial or industrial information 
 
Acknowledged the challenges  of doing business; reiterated that they had to look at 
the business strategically; demand remains a challenging issue and needed to 
deliver the best outcome for a sustainable future for the group for next 10 years.  
 
First Minister noted that he was keen to explore options acknowledging the volatility 
and challenges [redacted] - Regulation 10(5)(e) - Confidentiality of commercial or 
industrial information 
  
Deputy First Minister referenced the positive discussions she had during her 
meeting in March 2025 and the important work being driven forward in Scotland 
around decarbonisation of transport and keen that manufacturing remains in 
Scotland. She noted the ongoing support ADL receives from SE around looking at 
efficiencies and keen [redacted] - Regulation 10(5)(e) - Confidentiality of commercial 
or industrial information 
 
Paul Soubry and Colin Robertson agreed to the request from FM and DFM to 
delay any decision for two weeks reiterating the key challenge of demand, efficiency 
and urgency.  
 
Paul Soubry noted the meeting in the diary with DFM (5 June @11am) and FM 
confirmed that he would attend. He referenced the proposed update to markets 
(scheduled for 28 May) so agreed to use careful language around assessing options.  
Thanked FM and DFM for ongoing support and agreed to work with SE/ [Redacted - 
Regulation 10(4)(e) - Internal Communications] over the next couple of weeks. 
 
First Minister expressed his thanks and reiterated that the team would undertake 
the necessary due diligence and work over the next two weeks.  
  



3) Attachment 14: Minutes from 5 June 2025 Meeting  
 

MEETING BETWEEN FIRST MINISTER, DEPUTY FIRST MINISTER AND 
REPRESENTATIVES OF ALEXANDER DENNIS LTD – THURSDAY 5th JUNE 
2025 
 
Attendees 
John Swinney MSP – First Minister  
Kate Forbes MSP – Deputy First Minister and Cabinet Secretary for Economy and 
Gaelic 
Colin Robertson CBE – NFI Group chair of the Board of Directors, and Operations 
and Technology Committee (chair) 
Paul Soubry – President and Chief Executive Office, NFI 
Paul Davies – President and Managing Director, Alexander Dennis Ltd 
Debbie McCreath – Group Marketing Director, Alexander Dennis Ltd 
Adrian Gillespie – Chief Executive, Scottish Enterprise 
Morna Cannon – Interim Director for Environment, Climate and Sustainability, 
Transport Scotland 
Colin McAllister – Chief of Staff to First Minister 
[Redacted R.11(2)] –  Private Secretary 
 
Key Points 
First Minister (FM) reiterated the Scottish Government’s commitment to supporting 
the company in finding a way to avoid job losses in Scotland.  Deputy First Minister 
(DFM) outlined options for support which were being explored at pace.  Adrian 
Gillespie (AG) enquired whether in ADL’s view there may be an option  [Redacted] - 
Regulation 10(5)(e) 
 
Paul Soubry (PS) thanked Scottish Government for its ongoing support, and noted 
the company’s engagement with the Scotland Office and Department for Transport.  
PS highlighted the company’s view of structural competitive challenges for UK 
manufacturers in the face of competition from Chinese manufacturers. Colin 
Robertson (CR) noted [Redacted] - Regulation 10(5)(e)] 
 
PS noted the prevalence of local content requirements in North American bus 
markets. 
 
DFM noted the importance of considerations reserved to the UK Government and 
offered to seek further engagement with UK Government Ministers on the company’s 
behalf.  FM recognised the importance of the company’s future to Scotland’s 
economic growth and the alignment of the company’s direction with Scotland’s net 
zero future.  AG noted the support available through Scottish Enterprise to the 
company in identifying routes to market.  It was agreed that the company would stay 
in touch with the Scottish Government over the coming weeks as it considered its 
operations in Scotland. 
 
Actions: DFM to meet with UK Secretary of State for Scotland to discuss ADL’s 
situation. 
 


