Response to EIR 202500470433 (sent as attachment)

1. Alist of all meetings between Scottish Government Ministers and
representatives of Alexander Dennis and/or NFI Group and/or NFI
International Limited between 12th September 2024 and 11th June 2025.

And/

2. A full list of attendees and minutes or discussion points at these meetings:

25 March 2025
@ 13:00-13:30

Scottish Government Meeting with Alexander Dennis Ltd (ADL)
and New Flyer International (NFI).

Attendees:

Deputy First Minister

Paul Soubry, President and Chief Executive of NFI

Paul Davies, President and Managing Director of ADL

Debbie McCreath, Group Marketing Director of ADL
[Redacted R.11(2)], Unit Head, Inward Investment Team, DITI,
Scottish Government

Adrian Gillespie, Chief Executive, Scottish Enterprise

SG Official: [Redacted R.11(2)], DITI SG

SG Official: Emily Mackintosh, Special Adviser

A Note of the Meeting is included in the body of document 1.

25 May 2025
@ 19:30-18:30

Scottish Government Meeting with ADL and NFI to learn more
about the developing situation.

Attendees:

First Minister

Deputy First Minster

Paul Soubry, President and Chief Executive of NFI

Paul Davies, President and Managing Director of ADL
Debbie McCreath, Group Marketing Director ADL

Michael Stewart, Finance Director ADL

Colin Robertson CBE - NFI Group chair of the Board of
Directors, and Operations and Technology Committee (chair)
SG Official: Colin Cook — Director of Economic Development
SG Official: Richard Rollison, Director for Int. Trade &
Investment

Adrian Gillespie — Scottish Enterprise, CEO

SG Official: [Redacted R.11(2)] — Business Briefing Unit (BBU)
SG Official: [Redacted R.11(2)] — Deputy Private Secretary,
First Minister

A Note of the Meeting is included as document 11.




05 June 2025
@ 10:00-11:00

Meeting between Scottish Government and ADL & NFI to discuss
potential options for preventing closure of the Scottish sites.

Attendees:

e First Minister

e Deputy First Minster

e Paul Soubry, President and Chief Executive of NFI

e Paul Davies, President and Managing Director of ADL
e Debbie McCreath, Group Marketing Director ADL

e Colin Robertson CBE - NFI Group chair of the Board of

Directors, and Operations and Technology Committee (chair)
Adrian Gillespie — Scottish Enterprise, CEO

SG Official: Morna Cannon

SG Official: Colin McAllister — Chief of Staff to FM

SG Official: [Redacted R.11(2)] — Private Secretary

Minutes of the Meeting are included as document 14.




3. Any correspondence relating to the scheduling of these meetings, and the
choices around who to invite:

List of Correspondence

Document 1: Includes meeting note for 25 March 2025 .......coiieniiiiiiiiiiiiiiii e, 4
Document 2: Attendees/scheduling for 25 Mar 2025 and 5 Jun 2025 meetings.......cc.ccceveeuneenneen. 9
Document 3: Note on attendees for 25 May 2025 MeEEtiNG ....c.vvueiieiiieiiieiiiiiiiiiiiiiceieeeeeaees 31
Document 4: Meeting with FM 25 May 2025 — attendees diSCUSSEd ......ccvvvvivrinieiiieieeienieneennens 35
Document 5: (extract from record) Attendees for 25 May 2025 meeting ......coeevveveieeienieniennennen. 37
Document 6: Note of attendees for 25 May 2025 MEEtiNg .....cuuvieeiieiiiiiiiiiiii e 45
Document 7: Note on Attendees for 25 May 2025 ....c.ovuiiniiiiiiiiiiiiieeeie et eee et reeeeennens 57
Document 8: Note on attendees for 25 May 2025 MEETING ...cuviviiviiiiiiiiiiiiiiiie e eaens 63
Document 9: Note of additional attendee for 25 May 2025 Meeting......ccccvveiiviiiiineiinienieniennens 72
Document 10: Discussion of attendees (note of meeting following as 209A) ......cccccevvevvieniennen. 74
Attachment 11: Note of Meeting from 25 May 2025........couiiiiiiiiiiiiiii e 82
Document 12: DiscUSSION Of @tteNAEES....ceu e e 85
Document 13: Note of Attendees for 5June 2025 ......ccoevviiiiiiiiiiiiiiiiiiiiiiiii e, 87
Attachment 14: Minutes from 5June 2025 MEETING ...c.ivniiniiiiiii e e s aaas 98



Document 1: Includes meeting note for 25 March 2025

From: [Redacted R.11(2)], [Redacted R.11(2)]@gov.scot>
Sent on: Wednesday, April 23, 2025 10:23:42 AM

To: Deputy First Minister and Cabinet Secretary for Economy &
Gaelic <DFMCSEG@gov.scot>

CC: [Redacted R.11(2)], [Redacted R.11(2)]@gov.scot>

Subject: RE: BRIEFING: DFM (Hybrid) Meeting with Paul Soubry, President and Chief Executive,
NFI Group & Paul Davies, President and Managing Director, Alexander Dennis - 25
March (13:00-13:30)

Hi[Redacted R.11(2)]
Please see erdm link below. [Redacted R.11(2)]

Regards [Redacted R.11(2)]

From: [Redacted R.11(2)] On Behalf Of Deputy First Minister and Cabinet Secretary for
Economy & Gaelic

Sent: 14 April 2025 10:02

To: [Redacted R.11(2)] ; Deputy First Minister and Cabinet Secretary for Economy & Gaelic

Cc: First Minister ; Minister for Business ; Cabinet Secretary for Transport ; DG Economy ;
Richard Rollison ; [Redacted R.11(2)] ; [Redacted R.11(2)] ; [Redacted R.11(2)] ; [Redacted
R.11(2)] ; [Redacted R.11(2)] ; [Redacted R.11(2)] ; [Redacted R.11(2)] ; [Redacted R.11(2)];
[Redacted R.11(2)] ; Morna Cannon ; [Redacted R.11(2)] ; [Redacted R.11(2)] ; [Redacted
R.11(2)] ; [Redacted R.11(2)] ; [Redacted R.11(2)] ; [Redacted R.11(2)] ; [Redacted R.11(2)] ;
[Redacted R.11(2)] ; [Redacted R.11(2)] ; [Redacted R.11(2)] ; [Redacted R.11(2)] ; [Redacted
R.11(2)] ; Dermot Rhatigan; [Redacted R.11(2)] ; [Redacted R.11(2)] ; [Redacted R.11(2)] ;
[Redacted R.11(2)] ; [Redacted R.11(2)] ; [Redacted R.11(2)] ; Suresh Kumar ; Emily Mackintosh ;
Spads Admin ; [Redacted R.11(2)] ; [Redacted R.11(2)] ; David Barnes

Subject: RE: BRIEFING: DFM (Hybrid) Meeting with Paul Soubry, President and Chief Executive,
NFI Group & Paul Davies, President and Managing Director, Alexander Dennis - 25 March (13:00-
13:30)

This emailis for the official record and confirms a Ministerial Decision. This email must be
placed in the official record (eRDM) by your team in line with SG records management policy.
[Redacted R.11(2)],

DFM is content with this meeting note.
Please can you save in eRDM and provide PO with the link?

Thanks, [Redacted R.11(2)]



Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy
and Gaelic, Kate Forbes MSP

The Scottish Government
St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)] | Email: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>

Sent: 02 April 2025 17:00

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>
Cc: First Minister <FirstMinister@gov.scot>; Minister for Business
<MinisterforBusiness@gov.scot>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>; DG Economy <DGEconomy@gov.scot>; Richard Rollison
<Richard.Rollison@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)]
[Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>; Morna Cannon <Morna.Cannon@transport.gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)]
[Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Dermot Rhatigan <Dermot.Rhatigan@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)]
[Redacted R.11(2)]@gov.scot>; Suresh Kumar <Suresh.Kumar@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; Spads Admin [Redacted R.11(2)]@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
David Barnes <David.Barnes@gov.scot>

Subject: RE: BRIEFING: DFM (Hybrid) Meeting with Paul Soubry, President and Chief Executive,



NFI Group & Paul Davies, President and Managing Director, Alexander Dennis - 25 March (13:00-
13:30) [Redacted R.11(2)]/ DFM PO

Readout: DFM meeting with ADL, SAH, Tuesday 25 March 2025
Attendees

Deputy First Minster [in-person]

Paul Soubry, President & CEO, NFI Group Inc. [Online]

Paul Davies, President and Managing Director, Alexander Dennis [in-person]
Debbie McCreath, Group Marketing Director, Alexander Dennis [in-person]
Adrian Gillespie, CEO, SE [online]

[Redacted R.11(2)], DITI SG [online]

Emily Mclntosh, Special Adviser [in-person]

Paul Davies and Paul Soubry both welcomed the ongoing dialogue with senior Ministers,
including FM, and acknowledged the support and commitment ADL has received from SE over
the years. They expressed disappointment at the lack of orders secured through the most recent
ScotZEB2 zero emission bus funding programme. And explicitly raised concerns the costs
carried by homegrown manufacturers create an uneven playing field against overseas
manufacturers who operate in lower cost environments and that public funding models need
adaptations regards the UKG Subsidy Control Act (SAC).

Paul Davies addressed 2025 as a tough operating year for ADL regretting recent job losses
(around 200) with skills difficult to then replace or reintroduce. Paul Soubry stressed NFl entry
into the UK as an independent bus manufacturer was the attraction of ADL as UK market leader;
also independent of any major automotive group. But that foundation now faced questions
around the financial viability business

DFM acknowledged the challenges faced by the business whilst using the meeting as a chance
to identify opportunities that might support growth for the business and asked ADL to outline
where the company believed future orders might come from, what more the public sector could
do, and what role would the private sector play.

On the role of the private sector the company indicated low emission diesel bus orders from
independent operators in the UK remained important albeit future challenge would come
through legislative or regulatory alterations to that market.

ZEBRA bus funding (zero emission) down south, broadly equivalent to ScotZEB in Scotland, with
funds distributed to and by local authorities rather than operators, along with central
government funding to Transport for London (TfL), both hold order potential but with ongoing
concerns around the effect of SAC on public procurement. Adrian mentioned supportive
measures around public funding opportunities such as a requirement for Innovation outcomes
that could benefit 'local supplier' bids / consortia.

Next steps:

1. DFMwill raise the issue of Subsidy Control and public procurement when next meeting
SoS Scotland Office.



2. DFMindicated an appetite to visit ADL facilities when appropriate (this can be arranged
via SE account manager liaising with Paul D and Debbie).

DFM keen to join a follow up meeting with Adrian and ADL team locally to progress
opportunities for growth (Adrian mentioned SE sponsored independent consultant review of the
UK operation's current business model, which may generate recommendations for
consideration). [Redacted R.11(2)]

Head of Inward Investment Unit
Directorate for International Trade & Investment
Scottish Government

M: [Redacted R.11(2)]

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>

Sent: 21 March 2025 14:41

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>
Cc: First Minister <FirstMinister@gov.scot>; Minister for Business
<MinisterforBusiness@gov.scot>; Cabinet Secretary for Transport
<CabSecfortransport@gov.scot>; DG Economy <DGEconomy@gov.scot>; Richard Rollison
<Richard.Rollison@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)]
[Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
Morna Cannon <Morna.Cannon@transport.gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]J@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)]
[Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]|@transport.gov.scot>;
Dermot Rhatigan <Dermot.Rhatigan@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)]
[Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
Suresh Kumar <Suresh.Kumar@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>;
Spads Admin [Redacted R.11(2)]@gov.scot>

Subject: BRIEFING: DFM (Hybrid) Meeting with Paul Soubry, President and Chief Executive, NFI
Group & Paul Davies, President and Managing Director, Alexander Dennis - 25 March (13:00-
13:30)

Official-Sensitive and Commercial [Redacted R.11(2)]/ DFM PO

| hope you are well.



Please find attached briefing for DFM’s meeting with representatives from Alexander Dennis Ltd
and its parent company NFI Group. [eRDM link: [Redacted R.11(2)]]

The meeting will take place in a hybrid setting, with the following representatives from the
company attending (either in-person or via Teams):

Paul Soubry, President & CEO, NFI Group Inc. [Joining Online]

Paul Davies, President and Managing Director, Alexander Dennis [Attending in-person]
Debbie McCreath, Group Marketing Director, Alexander Dennis [Attending in-person]
SG and SE support during the meeting will be as follows: [Redacted R.11(2)], Unit Head,
Inward Investment Team, DITI, Scottish Government, Mobile: [Redacted R.11(2)]
[Attending in-person]

Adrian Gillespie, Chief Executive, Scottish Enterprise [Joining Online] ? please send
Teams invite to Adrain, if not done so already.

[redacted - out of scope]l hope the above is okay ? happy to chat, if needed.

Many thanks.

Kind Regards, [Redacted R.11(2)] | Senior Policy Advisor ? Inward Investment Policy |
Directorate for International Trade & Investment | Scottish Government

Email: [Redacted R.11(2)]@gov.scot | Mobile: [Redacted R.11(2)]

D,

N

“'a Scottish Government g SCOTLAND



Document 2: Attendees/scheduling for 25 Mar 2025 and 5 Jun 2025 meetings

From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>
Sent on: Tuesday, May 13, 2025 4:07:30 PM

To: Deputy First Minister and Cabinet Secretary for Economy &
Gaelic <DFMCSEG@gov.scot>

Subject: Re: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting
(Ref: 202500448558)

Hi [Redacted R.11(2)]

That is brilliant, thank you so much for accommodating!
Confirming this one our end.

Many thanks

Debbie

A

Debbie McCreath (she/her)
External Affairs & Marketing Director

T4479

T +44 [REDACTED R.11(2)]

[REDACTED R.11(2)]
debbie.mccreath@alexander-dennis.com
Alexander Dennis

9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: [Redacted R.11(2)]@gov.scot on behalf of DFMCSEG@gov.scot
Sent: Tuesday, May 13, 2025 4:51 PM

To: Debbie McCreath ; DFMCSEG@gov.scot

Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail

Hi Debbie,

Thanks for your email, the Deputy First Minister would be available to meet Paul 11:00 -11:30in
Parliament on Thursday 5 June?



Kind regards, [Redacted R.11(2)]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy
and Gaelic - Kate Forbes MSP

Leas-Runaire Priobhaideach don Leas-Phriomh Mhinistear agus Runaire a’ Chaibineit
airson Eaconamaidh agus Gaidhlig - Ceit Fhoirbeis BPA

The Scottish Government | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
E: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Debbie McCreath

Sent: 13 May 2025 16:03

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic

Subject: Re: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Hi [Redacted R.11(2)]

Many thanks for coming back to me on this, understand the challenges due to Parliamentary
business.

We have been called to a UK customer meeting on 4th June in London now unfortunately, but |
have managed to get additional days for Paul to be present in the UK. | realise this is an issue
caused by scheduling on our end, please accept my apologies.

Could you advise whether the Deputy First Minister would have any capacity to meet Paulin
Parliament on either the afternoon of Monday 2 June, or any time on Thursday 5 June?

Many thanks

Debbie

/O

Debbie McCreath (she/her)
External Affairs & Marketing Director

T 4479

T +44 [REDACTED R.11(2)]

[REDACTED R.11(2)]
debbie.mccreath@alexander-dennis.com
Alexander Dennis

9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom
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From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf

of DFMCSEG@gov.scot <DFMCSEG@gov.scot>

Sent: Friday, May 9, 2025 5:09 PM

To: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Cc: DFMCSEG@gov.scot <DFMCSEG@gov.scot>

Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail

Hi Debbie,

Thanks for your email, DFM is able to meet with Paul in Edinburgh on 4 June, subject to
parliamentary business on this day.

Is Paul available 14:30 - 15:00 in Parliament on 4 June?
Many thanks, [Redacted R.11(2)]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy
and Gaelic - Kate Forbes MSP

Leas-Runaire Priobhaideach don Leas-Phriomh Mhinistear agus Runaire a’ Chaibineit
airson Eaconamaidh agus Gaidhlig — Ceit Fhoirbeis BPA

The Scottish Government | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
E: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Sent: 18 April 2025 08:29

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>
Subject: Re: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Hi[Redacted R.11(2)]

| hope you are well! Thank you again for your support at the meeting for Paul Soubry.

11



[redacted - out of scope]l know we had agreed in the room to stay in conversation, and |
wondered whether it would be of interest for the Deputy First Minister to meet Paul Soubry, this
in time in person, when he is in Scotland which is 4th June?

[redacted - out of scope]Many thanks

Debbie

/O

Debbie McCreath (she/her)
External Affairs & Marketing Director

T4479

T +44 [REDACTED R.11(2)]

[REDACTED R.11(2)]
debbie.mccreath@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: Debbie McCreath

Sent: Tuesday, March 25, 2025 12:58 PM

To: DFMCSEG@gov.scot

Subject: Re: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Hi [Redacted R.11(2)]

We've accidentally gone to Victoria Quay and will be with you at 1.10pm.
| cannot apologise enough, this is an error on my end.

Canyou give me a call on [Redacted R.11(2)]?

Many thanks

Debbie

Debbie McCreath

Group Marketing Director

Alexander Dennis [Redacted R.11(2)] [Redacted R.11(2)]

debbie.mccreath@alexander-dennis.com

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf
of DFMCSEG@gov.scot <DFMCSEG@gov.scot>
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Sent: Thursday, March 20, 2025 4:36:51 PM

To: Debbie McCreath <debbie.mccreath@alexander-

dennis.com>; DFMCSEG@gov.scot <DFMCSEG@gov.scot>

Cc: [Redacted R.11(2)] [Redacted R.11(2)]@alexander-dennis.com>

Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail

Debbie,

Officials joining the meeting will be: [Redacted R.11(2)], Unit Head, Inward Investment Team,
DITI, Scottish Government

Adrian Gillespie, Chief Executive, Scottish Enterprise
Best regards, [Redacted R.11(2)]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy
and Gaelic - Kate Forbes MSP

The Scottish Government
St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)] | Email: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot

From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Sent: 19 March 2025 11:47

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>
Cc: [Redacted R.11(2)] [Redacted R.11(2)]@alexander-dennis.com>

Subject: Re: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Hi [Redacted R.11(2)]

For the briefing for Paul, can you confirm who from Scottish Government will be attending the
meeting alongside the DFM?

Many thanks

13



Debbie

/O

Debbie McCreath (she/her)
Group Marketing Director

T 4479

T +44 [REDACTED R.11(2)]

[REDACTED R.11(2)]
debbie.mccreath@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: [Redacted R.11(2)] [Redacted R.11(2)]@alexander-dennis.com>

Sent: Wednesday, March 12, 2025 4:03 PM

To: DFMCSEG@gov.scot <DFMCSEG@gov.scot>

Cc: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Hi [Redacted R.11(2)],
Thank you for the confirmation.

Kind regards, [Redacted R.11(2)]

m [Redacted R.11(2)]

Group Marketing Manager

T 4456
T +44 [REDACTED R.11(2)]
M +44 [REDACTED R.11(2)] [Redacted R.11(2)|@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> On Behalf

Of DFMCSEG@gov.scot

Sent: 12 March 2025 09:58

To: [Redacted R.11(2)] [Redacted R.11(2)]@alexander-dennis.com>; DFMCSEG®@gov.scot

Cc: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail [Redacted R.11(2)],
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| have now issued a diary invitation containing a Microsoft Teams link for this meeting.
Thanks, [Redacted R.11(2)]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy
and Gaelic - Kate Forbes MSP

The Scottish Government
St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)] | Email: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot

From: [Redacted R.11(2)] [Redacted R.11(2)]@alexander-dennis.com>

Sent: 11 March 2025 16:15

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>
Cc: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Hi [Redacted R.11(2)],
Thank you for confirming the available time, this still suits my team.
Attendees at the meeting will be

1. Paul Soubry, President & CEO, NFI Group paul.soubry@nfigroup.com (attending
virtually)
2. Debbie McCreath, External Affairs & Marketing Director, Alexander
Dennis debbie.mccreath@alexander-dennis.com (attending in person)
3. Paul Davies, President and Managing Director, Alexander
Dennis paul.davies@alexander-dennis.com (attending in person)
Will you be sending the official invite with Teams details?

Kind regards, [Redacted R.11(2)]

m [Redacted R.11(2)]

Group Marketing Manager

T 4456
T +44 [REDACTED R.11(2)]
M +44 [REDACTED R.11(2)] [Redacted R.11(2)]@alexander-dennis.com
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Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> On Behalf

Of DFMCSEG@gov.scot

Sent: 11 March 2025 12:29

To: [Redacted R.11(2)] [Redacted R.11(2)]@alexander-dennis.com>; DFMCSEG@gov.scot

Cc: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail [Redacted R.11(2)],

The Deputy First Minister would be available to meet 13:00 - 13:30 Tuesday 25 March in St
Andrew’s House or via Microsoft Teams.

Please can you confirm if this is suitable and confirm names and email addresses of all
attendees?

Best regards, [Redacted R.11(2)]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy
and Gaelic - Kate Forbes MSP

The Scottish Government
St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)] | Email: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

X
N
From: [Redacted R.11(2)] [Redacted R.11(2)]@alexander-dennis.com>

Sent: 10 March 2025 15:13

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>
Cc: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Scottish Government

gov.scot

Hi[Redacted R.11(2)],
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| hope your week started well. Could you please confirm if any of these dates / times would work
foryou?

Tuesday 25 March 13:00 - 14:00 or 15:00 - 16:00
Wednesday 26 March 13:00-17:00

Kind regards, [Redacted R.11(2)]

m [Redacted R.11(2)]

Group Marketing Manager

T 4456
T +44 [Redacted R.11(2)]
M +44 [Redacted R.11(2)] [Redacted R.11(2)]@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> On Behalf

Of DFMCSEG@gov.scot

Sent: 07 March 2025 15:08

To: [Redacted R.11(2)] [Redacted R.11(2)]@alexander-dennis.com>; DFMCSEG@gov.scot

Cc: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail [Redacted R.11(2)],

Thank you for getting back to me. Unfortunately, the Deputy First Minister is not available on
Friday 21 March.

Are there any dates / times that would be suitable between 18 — 20 March or 25 - 27 March if
possible?

Thank you, [Redacted R.11(2)]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy
and Gaelic - Kate Forbes MSP

The Scottish Government
St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)] | Email: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.
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Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>
> N
From: [Redacted R.11(2)] [Redacted R.11(2)]@alexander-dennis.com>

Sent: 07 March 2025 12:19

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>
Cc: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Scottish Government

gov.scot

Hi [Redacted R.11(2)],
Thank you for your patience. Would Friday 21t March at 15:00 work you?

Unfortunately, our Group’s CEO from Canada won’t be able to make the meeting in person in
March, however Alexander Dennis CEO Paul Davies would still like to do the meeting in person
and have the CEO from Canada join virtually, if that would be possible?

Many thanks, [Redacted R.11(2)]

m [Redacted R.11(2)]

Group Marketing Manager

T 4456
T +44 [REDACTED R.11(2)]
M +44 [REDACTED R.11(2)] [Redacted R.11(2)]@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: [Redacted R.11(2)]

Sent: 05 March 2025 16:51

To: DFMCSEG@gov.scot

Cc: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Hi [Redacted R.11(2)],
Thank you for following up on this. | apologise for the delayed feedback, | was on annual leave.

I’m exploring the availability with our Managing Director who is based in [Redacted R.11(2)],
Scotland and with the Group’s CEO who is based in [Redacted R.11(2)], Canada. | will getin
touch as soon as possible.

Kind regards, [Redacted R.11(2)]

m [Redacted R.11(2)]

Group Marketing Manager
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T 4456
T +44 [REDACTED R.11(2)]
M +44 [REDACTED R.11(2)] [Redacted R.11(2)]@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> On Behalf

Of DFMCSEG@gov.scot

Sent: 05 March 2025 16:27

To: [Redacted R.11(2)] [Redacted R.11(2)]@alexander-dennis.com>

Cc: Debbie McCreath <debbie.mccreath@alexander-dennis.com>; DFMCSEG@gov.scot
Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail [Redacted R.11(2)],

Please can we enquire whether a meeting in Parliament before the end of March would be a
possibility?

If virtual would be easier to accommodate in this time frame then we are happy to explore this.
Thanks, [Redacted R.11(2)]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy
and Gaelic - Kate Forbes MSP

The Scottish Government
St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)] | Email: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>
> N
From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot> On Behalf Of Deputy First Minister
and Cabinet Secretary for Economy & Gaelic

Sent: 27 February 2025 13:35

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;

[Redacted R.11(2)] [Redacted R.11(2)]@alexander-dennis.com>
Cc: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Scottish Government

gov.scot
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Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Hi [Redacted R.11(2)],

Apologies, updated with the correct month now.

Many thanks, [Redacted R.11(2)] (he/him)

Deputy Private Secretary

The Scottish Government | St Andrew’s House , Regent Road, Edinburgh, EH1 3DG
>
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a

Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Government

gov.scot

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot> On Behalf Of Deputy First Minister
and Cabinet Secretary for Economy & Gaelic

Sent: 27 February 2025 13:34

To: [Redacted R.11(2)] [Redacted R.11(2)]@alexander-dennis.com>

Cc: Debbie McCreath <debbie.mccreath@alexander-dennis.com>; Deputy First Minister and
Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>

Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Hi [REDACTED R.11(2)],
Thanks for following up.

Unfortunately those suggested dates wouldn’t be possible due to the Parliamentary Recess
period. Can | check if something the following week, possibly 30 April might be possible in the
morning?

Many thanks, [Redacted R.11(2)] (he/him)

Deputy Private Secretary

The Scottish Government | St Andrew’s House , Regent Road, Edinburgh, EH1 3DG
>
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a

Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Government

gov.scot
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Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted R.11(2)] [Redacted R.11(2)]@alexander-dennis.com>

Sent: 26 February 2025 09:09

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>
Cc: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Hi [Redacted R.11(2)],
Unfortunately, Wednesday 23 April isn’t an option anymore.

Available dates from our side are Monday 14 April, Thursday 17 April and Monday 21 April.
Would any of these dates suit you?

Kind regards, [Redacted R.11(2)]

m [Redacted R.11(2)]

Group Marketing Manager

T 4456
T +44 [REDACTED R.11(2)]
M +44 [REDACTED R.11(2)] [Redacted R.11(2)|@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> On Behalf

Of DFMCSEG@gov.scot

Sent: 25 February 2025 15:31

To: [Redacted R.11(2)] [Redacted R.11(2)]@alexander-dennis.com>

Cc: Debbie McCreath <debbie.mccreath@alexander-dennis.com>; DFMCSEG@gov.scot
Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail [Redacted R.11(2)],

The Deputy First Minister would be able to accommodate a visit 10:00 - 10:45 Wednesday 23
April if this is still suitable?

Thanks, [Redacted R.11(2)]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy
and Gaelic - Kate Forbes MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
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M: [Redacted R.11(2)] | Email: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

X
N
From: [Redacted R.11(2)] [Redacted R.11(2)]@alexander-dennis.com>

Sent: 20 February 2025 09:17

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>
Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;
Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Scottish Government

gov.scot

Hi [Redacted R.11(2)],

Thank you for your patience. Unfortunately, our Group CEO Paul Soubry can’t make the
proposed date. | apologise about that.

Would some of these dates work for DFM 14 — 18 April or 21 — 23 April? If these won’t work,
could you please propose alternative dates?

Kind regards, [Redacted R.11(2)]

m [Redacted R.11(2)]

Group Marketing Manager

T 4456
T +44 [REDACTED R.11(2)]
M +44 [REDACTED R.11(2)] [Redacted R.11(2)]@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Sent: 18 February 2025 12:00

To: DFMCSEG@gov.scot; [Redacted R.11(2)] [Redacted R.11(2)]@alexander-dennis.com>

Cc: DFMCSEG@gov.scot

Subject: Re: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Hi[Redacted R.11(2)]
Thanks again for the understanding and flexibility on the date for the visit for the DFM and our

Group CEO Paul Soubry.
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We're still reviewing the dates internally, apologies for the delay on our end.

I'm away from today for a couple weeks, so the key point of contact for organising this important
visit will be [Redacted R.11(2)] who I'm looping into this thread. [Redacted R.11(2)] will be in
touch if any movement our side, thanks again for your patience.

Many thanks

Debbie

/O

Debbie McCreath (she/her)
Group Marketing Director

T4479

T +44 [REDACTED R.11(2)]

[REDACTED R.11(2)]
debbie.mccreath@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf

of DFMCSEG@gov.scot <DFMCSEG@gov.scot>

Sent: Friday, February 14,2025 11:13 AM

To: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Cc: DFMCSEG@gov.scot <DFMCSEG@gov.scot>

Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail

Hi Debbie,

As discussed, if you were able to see whether the morning of Wednesday 30 April or Thursday
1 May were suitable and let me know?

Thanks, [Redacted R.11(2)]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy
and Gaelic - Kate Forbes MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [Redacted R.11(2)] | Email: DFMCSEG@gov.scot
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All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

X
N
From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Sent: 14 February 2025 11:03

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>

Subject: Re: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Scottish Government

gov.scot

Hi [Redacted R.11(2)]
Apologies | should have shared the correct number, best number for me is: [Redacted R.11(2)]
Many thanks

Debbie

/D

Debbie McCreath (she/her)
Group Marketing Director

T4479

T +44 [REDACTED R.11(2)]

[REDACTED R.11(2)]
debbie.mccreath@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Sent: Thursday, February 13, 2025 11:50 AM

To: DFMCSEG@gov.scot <DFMCSEG@gov.scot>

Subject: Re: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Thanks [Redacted R.11(2)], confirming | have blocked out this slot for our discussion. Looking
forward to chatting.

Many thanks

Debbie
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/D

Debbie McCreath (she/her)
Group Marketing Director

T 4479

T +44 [REDACTED R.11(2)]

[REDACTED R.11(2)]
debbie.mccreath@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf

of DFMCSEG@gov.scot <DFMCSEG@gov.scot>

Sent: Thursday, February 13, 2025 11:29 AM

To: Debbie McCreath <debbie.mccreath@alexander-

dennis.com>; DFMCSEG®@gov.scot <DFMCSEG@gov.scot>

Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail

Hi Debbie,
Yes, | can give you a call at 11am tomorrow.
Thank you, [Redacted R.11(2)]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy
and Gaelic - Kate Forbes MSP

The Scottish Government
St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)] | Email: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot
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From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Sent: 13 February 2025 10:50

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>
Subject: Re: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Hi[Redacted R.11(2)]

A phone call would be super, as there are some considerations around timing I'd like to share as
well.

I'm free after 2pm today if that is agreeable, if not | am also available tomorrow 11-12am, please
let me know if either of these times work for you?

Many thanks

Debbie

A

Debbie McCreath (she/her)
Group Marketing Director

T4479

T +44 [REDACTED R.11(2)]

[REDACTED R.11(2)]
debbie.mccreath@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf

of DFMCSEG@gov.scot <DFMCSEG@gov.scot>

Sent: Wednesday, February 12, 2025 4:42 PM

To: Debbie McCreath <debbie.mccreath@alexander-

dennis.com>; DFMCSEG@gov.scot <DFMCSEG@gov.scot>

Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail

Hi Debbie,

If the priority is for DFM to visit the facility then please disregard Tuesday 11 March as an option,
this time would just be for a meeting in Parliament.

Perhaps we can have a phone call tomorrow to discuss, just so | can highlight the
considerations on our side?
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Thanks, [Redacted R.11(2)]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy
and Gaelic - Kate Forbes MSP

The Scottish Government
St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)] | Email: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>
N
From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Sent: 12 February 2025 16:27

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>

Subject: Re: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Scottish Government

gov.scot

Hi [Redacted R.11(2)]

Many thanks for sending through this additional slot for consideration. Appreciate the flexibility,
the location isn't the issue at all, we're still super keen to host the DFM at our facility. We're just
trying to get diaries to align with travel plans as Paul Soubry is based in [Redacted R.11(2)],
Canada. I'll come back to you asap on the new option.

Many thanks

Debbie

/D

Debbie McCreath (she/her)
Group Marketing Director

T 4479

T +44 ([REDACTED R.11(2)]

[REDACTED R.11(2)]
debbie.mccreath@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom
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From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf

of DFMCSEG@gov.scot <DFMCSEG@gov.scot>

Sent: Tuesday, February 11, 2025 5:31 PM

To: Debbie McCreath <debbie.mccreath@alexander-

dennis.com>; DFMCSEG@gov.scot <DFMCSEG@gov.scot>

Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail

Debbie,

It would be easier for us to be flexible and accommodate a meeting if Paul was agreeable to
meeting with DFM in Parliament?

DFM is available 15:10 — 15:40 Tuesday 11 March if this works?
Thanks, [Redacted R.11(2)]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy
and Gaelic - Kate Forbes MSP

The Scottish Government
St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)] | Email: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>
N
From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Sent: 06 February 2025 19:22

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>

Subject: Re: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Scottish Government

gov.scot

Hi[Redacted R.11(2)]

Many thanks for suggesting this slot and responding so promptly.
Unfortunately Paul will now be unable to manage the 20th March.
Is there any possibility of a meeting during 4-7 March?

Many thanks
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Debbie

Debbie McCreath

Group Marketing Director

Alexander Dennis [Redacted R.11(2)] [Redacted R.11(2)]

debbie.mccreath@alexander-dennis.com

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf

of DFMCSEG@gov.scot <DFMCSEG@gov.scot>

Sent: Monday, February 3, 2025 12:28:27 pm

To: Debbie McCreath <debbie.mccreath@alexander-

dennis.com>; DFMCSEG@gov.scot <DFMCSEG@gov.scot>

Subject: RE: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail

Good afternoon,

The Deputy First Minister would be available to visit 09:15 — 10:00 Thursday 20 March if this
date is suitable for you? [Redacted R.11(2)]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy
and Gaelic - Kate Forbes MSP

The Scottish Government
St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)] | Email: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

X
N
From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Sent: 31 January 2025 12:40

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>

Subject: Deputy First Minister and Cabinet Secretary for Economy and Gaelic meeting (Ref:
202500448558)

Scottish Government

gov.scot

FAO [Redacted R.11(2)]
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Hi [Redacted R.11(2)]

We are delighted that Kate Forbes MSP, Deputy First Minister and Cabinet Secretary for
Economy and Gaelic is keen to meet with our group CEO Paul Soubry.

I'd like to put forward a week in March for consideration for the visit to Larbert which Paul Soubry
can travel to Scotland for, w/c 17" March 2025.

Many thanks

Debbie

/D

Debbie McCreath (she/her)
Group Marketing Director

T4479

T +44 [REDACTED R.11(2)]

[REDACTED R.11(2)]
debbie.mccreath@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: casehandling.service@gov.scot <casehandling.service@gov.scot>

Sent: Friday, January 31, 2025 10:39 AM

To: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Subject: Your recent enquiry with Scottish Government and partner agencies - 202500448558

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail

Please find attached a response to your correspondence.
KEAAAAAAAAAAAAAAAAAAAAAAAAkhkhkhhkhkhkhkhkhkhhkhhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkkhkkhkkhkhhhhhhik

This e-mail (and any files or other attachments transmitted with it) is intended solely for the
attention of the addressee(s). Unauthorised use, disclosure, storage, copying or distribution of
any part of this e-mail is not permitted. If you are not the intended recipient please destroy the
email, remove any copies from your system and inform the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in order to
secure the effective operation of the system and for other lawful purposes. The views or
opinions contained within this e-mail may not necessarily reflect those of the Scottish
Government.

KAAKAKRAAKAKRAAKAARA AR AR AAAA A A A A A h Ak kA hkhhkkhkhkhkhkhkhkhkhhkkhkhhkkhkhkhkkhkhhhkhhk
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Document 3: Note on attendees for 25 May 2025 meeting

From: [Redacted R.11(2)], [Redacted R.11(2)]@gov.scot> on behalf of First Minister
Sent on: Saturday, May 24, 2025 4:40:50 PM

To: [Redacted R.11(2)], [Redacted R.11(2)]@scotent.co.uk>; First
Minister <FirstMinister@gov.scot>

Subject: RE: IMPORTANT Call to be arranged for FM

Perfect thank you

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister's box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of

a Minister relating to a decision, request or comment made by a Minister, or a nhote of a

Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep

official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of

the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted R.11(2)]

Sent: 24 May 2025 12:54

To: First Minister

Subject: Re: IMPORTANT Call to be arranged for FM

Hi [Redacted R.11(2)] - just to close off, we’ve provided SE’s briefing contribution to [Redacted

R.11(2)]in BBU.
[Redacted R.11(2)]

Sent from Outlook for iOS

From: [Redacted R.11(2)]

Sent: Saturday, May 24, 2025 8:43:46 AM

To: FirstMinister@gov.scot <FirstMinister@gov.scot>
Subject: RE: IMPORTANT Call to be arranged for FM
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Morning [Redacted R.11(2)]

Thanks for confirming and yes, Adrian will join. We will also provide a briefing for the FM later
this morning.

Kind regards
[Redacted R.11(2)]

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> On Behalf

Of FirstMinister@gov.scot

Sent: 24 May 2025 08:38

To: [Redacted R.11(2)] [Redacted R.11(2)]@scotent.co.uk>; FirstMinister@gov.scot
Subject: RE: IMPORTANT Call to be arranged for FM

Warning: This email originated outside of Scottish Enterprise. Consider: Is the sender known?
Are the attachments/links safe to open? Ensure you check the email is safe or use the Report
Message button - If you have further concerns contact SE Cyber Security Team.

Morning [Redacted R.11(2)],

To confirm the call has been set up for 19:30 ? 20:30 on Sunday. Will it be Adrian that joins the
call?

Teams link below

Microsoft Teams Need help?
Join the meeting now

Meeting ID: 324 060 282 5730

Passcode: ug6FV989

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot
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From: [Redacted R.11(2)] [Redacted R.11(2)]@scotent.co.uk>
Sent: 23 May 2025 21:22

To: First Minister <FirstMinister@gov.scot>

Subject: Re: IMPORTANT Call to be arranged for FM

Many thanks [Redacted R.11(2)].

Sent from Outlook for iOS

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf
of FirstMinister@gov.scot <FirstMinister@gov.scot>

Sent: Friday, May 23, 2025 9:14:33 PM

To: [Redacted R.11(2)] [Redacted

R.11(2)]@scotent.co.uk>; FirstMinister@gov.scot <FirstMinister@gov.scot>
Subject: RE: IMPORTANT Call to be arranged for FM

Warning: This email originated outside of Scottish Enterprise. Consider: Is the sender known?
Are the attachments/links safe to open? Ensure you check the email is safe or use the Report
Message button - If you have further concerns contact SE Cyber Security Team.

Hi [Redacted R.11(2)],

Apologies of the delay, we have your email thanks for sending this through, | am in touch with
Debbie we are just tyring to bottom out a time as having a bit of difficulty settling on a time that
works for everyone. | will come back as soon as | have the meeting confirmed.

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted R.11(2)] [Redacted R.11(2)]@scotent.co.uk>
Sent: 23 May 2025 18:06

To: First Minister <firstminister@gov.scot>

Subject: IMPORTANT Call to be arranged for FM

Hi there
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Further to Adrian Gillespie’s conversation with Colin McAllister this afternoon, FM has asked for
a call with Paul Soubry, President, NFI (ADL parent company) over the weekend. Adrian will join
the call.

Please can FM’s office contact Debbie McGreath at ADL to arrange, contact details below.
Debbie is expecting to hear from you.

Debbie McCreath (she/her)

External Affairs & Marketing Director
[REDACTED R.11(2)]
debbie.mccreath@alexander-dennis.com

It would be much appreciated if you could please confirm receipt of my email.
Many thanks

[Redacted R.11(2)]

Head of Chief Executive and Corporate Office

Direct dial: 0141 468 5899 | Mobile: [REDACTED R.11(2)]

Scottish Enterprise | www.scottish-enterprise.com | Scottish Development International
| www.sdi.co.uk

s
27 Scottish Enterprise

To find support for your business from across Scotland's public sector,
visit: FindBusinessSupport.gov.scot
#FindBusinessSupport

Scottish Enterprise
http://www.scottish-enterprise.com
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Document 4: Meeting with FM 25 May 2025 - attendees discussed

From:
Sent on:
To:

CC:

Subject:

Attachments:

[Redacted R.11(2)], [Redacted R.11(2)]@gov.scot>
Saturday, May 24, 2025 6:11:29 PM
First Minister <FirstMinister@gov.scot>

Deputy First Minister and Cabinet Secretary for Economy &

Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for

Transport <CabSecfortransport@gov.scot>; Minister for Employment
and Investment <MinisterEl@gov.scot>; Permanent

Secretary <PermanentSecretary@gov.scot>; DG

Economy <DGEconomy@gov.scot>; Director of Economic
Development <DirectorDED@gov.scot>; Richard

Rollison <Richard.Rollison@gov.scot>; Colin

McAllister <Colin.McAllister@gov.scot>; Kate

Higgins <Kate.Higgins@gov.scot>; Stephen

Noon <Stephen.Noon@gov.scot>; Emily

Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted

R.11(2)] [Redacted R.11(2)]@gov.scot>; Dermot

Rhatigan <Dermot.Rhatigan@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; Chief Executive Transport

Scotland <ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Morna

Cannon <Morna.Cannon@transport.gov.scot>; Adrian

Gillespie <Adrian.Gillespie@scotent.co.uk>; [Redacted

R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Alison

Irvine <Alison.Irvine@transport.gov.scot>

OFFICIAL - SENSITIVE: COMMERCIAL - FIRST MINISTER — CALL WITH
NFI AND ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.

Alexander Dennis - Advance notice of potential closure and risk to 400
jobs - Call with First Minister - 25 May 2025.docx (60.22 KB)

ReactionsSummary: Richard Rollison, richard.rollison@gov.scot, like, 5/24/2025 6:19:00 PM

Hello [Redacted R.11(2)],

OFFICIAL - SENSITIVE: COMMERCIAL - FIRST MINISTER - CALL WITH NFI AND ALEXANDER
DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.
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As per the earlier request, please find attached a short briefing pack for the First Minister’s call
regarding potential closure of ADL’s Scottish manufacturing facilities at Camelon and Larbert
with potential risk to 400 jobs. Please note this information is not in the public domain.

Can you please send the Teams link for the call to: Richard Rollison, Colin Cook, Adrian
Gillespie (SE) and myself.

If you require anything else, please let me know.
Happy to discuss, [Redacted R.11(2)]

Scottish Government | Business Briefing Unit | Strategic Commercial Assets Division|
Directorate For Economic Development | 5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

Tel: [Redacted R.11(2)] | Mobile: [Redacted R.11(2)] | e-mail: [Redacted R.11(2)]@gov.scot
My working pattern is: Mon and Tues (07:30-15:45), Wed, Thurs and Friday (07:30 - 15:00).

| am currently working flexibly, which may mean you get emails at night or at the weekend.
Flexibility works for me, but it might not work for you, so please do not feel that you need to
respond outwith your own normal working hours.
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Document 5: (extract from record) Attendees for 25 May 2025 meeting

From: Debbie McCreath

Sent: Sunday, May 25, 2025 12:55 PM

To: FirstMinister@gov.scot

Subject: Re: Metting with the First Minister ADL / NFI

Hi [Redacted R.11(2)]

Thank you for confirming, that's great.
Many thanks

Debbie

Debbie McCreath

External Affairs and Marketing Director

Alexander Dennis [Redacted R.11(2)]

From: [Redacted R.11(2)]@gov.scot on behalf of FirstMinister@gov.scot
Sent: Sunday, May 25, 2025 12:10:41 PM

To: Debbie McCreath ; FirstMinister@gov.scot

Subject: RE: Metting with the First Minister ADL / NFlI

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail

We have 1 hour if that works on your end?

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot
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From: Debbie McCreath

Sent: 25 May 2025 11:57

To: First Minister

Subject: Re: Metting with the First Minister ADL / NFI

Hi[Redacted R.11(2)]

Thank you for the update regarding the Deputy First Minister.

Can you confirm how long you have in the diary for this call please?
Many thanks

Debbie

Debbie McCreath

External Affairs and Marketing Director

Alexander Dennis [Redacted R.11(2)]

From: [Redacted R.11(2)]@gov.scot on behalf of FirstMinister@gov.scot
Sent: Sunday, May 25, 2025 10:49:28 AM

To: FirstMinister@gov.scot ; Debbie McCreath

Subject: RE: Metting with the First Minister ADL / NFlI

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail

Morning Debbie,

The Deputy First Minister, Kate Forbes is also likely to be on the call this evening.
Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG

M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot
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From: [Redacted R.11(2)] On Behalf Of First Minister
Sent: 24 May 2025 17:40

To: Debbie McCreath ; First Minister

Subject: RE: Metting with the First Minister ADL / NFI

Thank you,

Attending will be:

First Minister, John Swinney

Richard Rollison, Director

Colin Cook, Director of Economic Development
Adrian Gillespie, Scottish Enterprise

Colin McAllister , special advisor (TCB)

| will also be on the line.

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]
Deputy Private Secretary to the First Minister
Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>
Sent: 24 May 2025 15:08

To: First Minister <FirstMinister@gov.scot>

Subject: Re: Metting with the First Minister ADL / NFI

Hi[Redacted R.11(2)]

Full list attending from our side listed below, sorry for delay.

Please could you confirm who will all be joining from Scot Gov in addition to the First Minister?
Many thanks

Debbie

List of meeting attendees from NFI Group
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1. Colin Robertson CBE, NFI Group Chair of the Board of Directors, and Operations and
Technology Committee (Chair)

2. Paul Soubry, ICD.D, President and Chief Executive Officer, NFI Group

Paul Davies, President and Managing Director, Alexander Dennis

4. Debbie McCreath, External Affairs and Marketing Director, Alexander Dennis

w

Debbie McCreath
External Affairs and Marketing Director

Alexander Dennis [Redacted R.11(2)]

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf
of FirstMinister@gov.scot <FirstMinister@gov.scot>

Sent: Saturday, May 24, 2025 8:33:10 AM

To: Debbie McCreath <debbie.mccreath@alexander-

dennis.com>; FirstMinister@gov.scot <FirstMinister@gov.scot>

Subject: RE: Metting with the First Minister ADL / NFI

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail

Morning Debbie,

Thank your for sorting that. | have copied the teams link below. Grateful if you could let me know
who will be attending on your end.

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 324 060 282573 0

Passcode: ug6FVvV989

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a

40



Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>
Sent: 24 May 2025 06:46

To: First Minister <FirstMinister@gov.scot>

Subject: Re: Metting with the First Minister ADL / NFI

Hi[Redacted R.11(2)]

Thanks for holding, confirming the 7:30pm slot our end.
Many thanks

Debbie

Debbie McCreath

External Affairs and Marketing Director

Alexander Dennis [Redacted R.11(2)]

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf
of FirstMinister@gov.scot <FirstMinister@gov.scot>

Sent: Friday, May 23, 2025 9:25:19 PM

To: Debbie McCreath <debbie.mccreath@alexander-

dennis.com>; FirstMinister@gov.scot <FirstMinister@gov.scot>

Subject: RE: Metting with the First Minister ADL / NFlI

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail

No problem | have already popped a hold into our diary.

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.
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Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>
Sent: 23 May 2025 21:23

To: First Minister <FirstMinister@gov.scot>

Subject: Re: Metting with the First Minister ADL / NFI

Hi [Redacted R.11(2)]

Whilst we're waiting for full confirmation from our side, could we provisionally hold the option
for 7:30pm Sunday for the meeting if possible please?

Many thanks

Debbie

A

e Debbie McCreath (she/her)
External Affairs & Marketing Director

[REDACTED R.11(2)]
debbie.mccreath@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>
Sent: Friday, May 23, 2025 9:06 PM

To: FirstMinister@gov.scot <FirstMinister@gov.scot>

Subject: Re: Metting with the First Minister ADL / NFI

Hi [Redacted R.11(2)]
Just confirming our end, will be back in touch asap.
Many thanks

Debbie

AV,

Debbie McCreath (she/her)

External Affairs & Marketing Director
[REDACTED R.11(2)]
debbie.mccreath@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom



From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf
of FirstMinister@gov.scot <FirstMinister@gov.scot>

Sent: Friday, May 23, 2025 8:53 PM

To: Debbie McCreath <debbie.mccreath@alexander-

dennis.com>; FirstMinister@gov.scot <FirstMinister@gov.scot>

Subject: RE: Metting with the First Minister ADL / NFlI

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail

Thanks Debbie,

Unfortunately the First Minister has an engagement 13:30 — 16:45 on the Sunday so we can not
make 15:00. We could do later in the evening on the Sunday if there is any flexibility on your end
to accommodate that from 19:30 onwards?

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>
Sent: 23 May 2025 20:48

To: First Minister <FirstMinister@gov.scot>

Subject: Re: Metting with the First Minister ADL / NFI

Hi[Redacted R.11(2)]

No worries at all, we're really tight on timings ourselves too, the option outlined below doesn't
work for us either - apologies.

Could we do Sunday at 3pm by any chance?
The emails for the call would be

"Paul Soubry" <Paul.Soubry@nfigroup.com>
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"Paul Davies" <paul.davies@alexander-dennis.com>
"Debbie McCreath" <debbie.mccreath@alexander-dennis.com>
Many thanks

Debbie

AV,

Debbie McCreath (she/her)

External Affairs & Marketing Director
[REDACTED R.11(2)]
debbie.mccreath@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf
of FirstMinister@gov.scot <FirstMinister@gov.scot>

Sent: Friday, May 23, 2025 8:42 PM

To: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Cc: FirstMinister@gov.scot <FirstMinister@gov.scot>

Subject: Metting with the First Minister ADL / NFlI

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail

Good evening Debbie,

I hope you are well. Thank you for taking my call, as discussed the First Minster would like to
undertake a meeting with Paul Soubry, President, NFl over the course of the weekend. You
advised that 15:00 (BST) would be the most suitable time for Paul, apologies | have just been
made aware that the First Minster has another engagement at that time tomorrow could you
check if 19:00 (BST) would work for Paul, think that will be 1pm for him?

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG

M: [Redacted R.11(2)]
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Document 6: Note of attendees for 25 May 2025 meeting

From: [Redacted R.11(2)], [Redacted R.11(2)]J@gov.scot> on behalf of Deputy First
Minister and Cabinet Secretary for Economy & Gaelic

Sent on: Sunday, May 25, 2025 4:24:07 PM
To: Kate Forbes [Redacted R.11(2)]@gov.scot>
CC: Deputy First Minister and Cabinet Secretary for Economy &

Gaelic <DFMCSEG@gov.scot>

Subject: FW: OFFICIAL - SENSITIVE: COMMERCIAL - FIRST MINISTER — CALL WITH NFI
AND ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.

Attachments: Re Metting with the First Minister ADL NFl.msg (348 KB)

DFM,
See attached ahead of the meeting today at 19:30- OneNote has been updated
Thanks [Redacted R.11(2)]

Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy and
Gaelic — Kate Forbes MSP [Redacted R.11(2)] Sheathach, Runaire Priobhaideach dhan Leas-
Phriomh Mhinistear is do Runaire a’ Chaibineit airson na h-Eaconamaidh is Gaidhlig — Ceit
Fhoirbeis BPA

The Scottish Government | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
T: [Redacted R.11(2)] | M: [Redacted R.11(2)] | Email: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted R.11(2)] On Behalf Of First Minister

Sent: 25 May 2025 17:05

To: Kate Higgins ; [Redacted R.11(2)] ; First Minister

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic ; Cabinet Secretary for
Transport ; Minister for Employment and Investment ; Permanent Secretary ; DG Economy ;
Director of Economic Development ; Richard Rollison ; Colin McAllister ; Stephen Noon ; Emily
Mackintosh ; [Redacted R.11(2)] ; Dermot Rhatigan ; [Redacted R.11(2)] ; Chief Executive
Transport Scotland ; [Redacted R.11(2)] ; Morna Cannon ; Adrian Gillespie ; [Redacted R.11(2)];
[Redacted R.11(2)] ; [Redacted R.11(2)] ; Alison Irvine

Subject: RE: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER — CALL WITH NFI AND
ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.
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All to see attached external briefing that AD have provided. The email also advised that Michael
Stewart, Finance Director at Alexander Denni will now also be joining the call, | have flagged this
to FM.

Many thanks,

[Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Kate Higgins <Kate.Higgins@gov.scot>

Sent: 25 May 2025 16:16

To: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; First Minister <FirstMinister@gov.scot>
Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;
Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for Employment and
Investment <MinisterEl@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; DG
Economy <DGEconomy@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [Redacted R.11(2)] Rollison [Redacted R.11(2)].Rollison@gov.scot>;
Colin McAllister <Colin.McAllister@gov.scot>; Stephen Noon <Stephen.Noon@gov.scot>; Emily
Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
Dermot Rhatigan <Dermot.Rhatigan@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; Chief Executive Transport Scotland <ceo@transport.gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; Morna Cannon
<Morna.Cannon@transport.gov.scot>; Adrian Gillespie <Adrian.Gillespie@scotent.co.uk>;
[Redacted R.11(2)] [Redacted R.11(2)]J@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; Alison Irvine
<Alison.Irvine@transport.gov.scot>

Subject: Re: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER - CALL WITH NFI AND
ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.

Thanks [Redacted R.11(2)]

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>
Sent: Sunday, May 25, 2025 3:41:28 PM
To: Kate Higgins <Kate.Higgins@gov.scot>; First Minister <FirstMinister@gov.scot>
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Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;
Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for Employment and
Investment <MinisterEl@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; DG
Economy <DGEconomy®@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [Redacted R.11(2)] Rollison [Redacted R.11(2)].Rollison@gov.scot>;
Colin McAllister <Colin.McAllister@gov.scot>; Stephen Noon <Stephen.Noon@gov.scot>; Emily
Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
Dermot Rhatigan <Dermot.Rhatigan@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; Chief Executive Transport Scotland <ceo@transport.gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; Morna Cannon
<Morna.Cannon@transport.gov.scot>; Adrian Gillespie <Adrian.Gillespie@scotent.co.uk>;
[Redacted R.11(2)] [Redacted R.11(2)]J@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; Alison Irvine
<Alison.Irvine@transport.gov.scot>

Subject: RE: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER — CALL WITH NFI AND
ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.

Hello Kate and FPMO,

With thanks to colleagues in Scottish Enterprise who have spoken with Debbie McCreath
(Group Marketing Director, ADL) and confirmed that ADL have not received any UKG or local
authority incentives for Scarborough site. She also added that [redacted] - Regulation 10(5)(e) ]

Hope that is helpful and happy to discuss, [Redacted R.11(2)]

Scottish Government | Business Briefing Unit | Strategic Commercial Assets Division|
Directorate For Economic Development | 5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

Tel: [Redacted R.11(2)] | BB: [Redacted R.11(2)] | e-mail: [Redacted R.11(2)]@gov.scot
My working pattern is: Mon and Tues (07:30-15:45), Wed, Thurs and Friday (07:30 - 15:00).

I am currently working flexibly, which may mean you get emails at night or at the weekend.
Flexibility works for me, but it might not work for you, so please do not feel that you need to
respond outwith your own normal working hours.

From: Kate Higgins <Kate.Higgins@gov.scot>

Sent: 25 May 2025 07:40

To: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; First Minister <FirstMinister@gov.scot>
Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;
Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for Employment and
Investment <MinisterEl@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; DG
Economy <DGEconomy@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [Redacted R.11(2)] Rollison [Redacted R.11(2)].Rollison@gov.scot>;
Colin McAllister <Colin.McAllister@gov.scot>; Stephen Noon <Stephen.Noon@gov.scot>; Emily
Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
Dermot Rhatigan <Dermot.Rhatigan@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; Chief Executive Transport Scotland <ceo@transport.gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; Morna Cannon
<Morna.Cannon®@transport.gov.scot>; Adrian Gillespie <Adrian.Gillespie@scotent.co.uk>;
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[Redacted R.11(2)] [Redacted R.11(2)]J@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; Alison Irvine
<Alison.Irvine@transport.gov.scot>

Subject: Re: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER - CALL WITH NFI AND
ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30. [Redacted R.11(2)]

[redacted - out of scope]

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>

Sent: Saturday, May 24, 2025 7:11:29 PM

To: First Minister <FirstMinister@gov.scot>

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;
Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for Employment and
Investment <MinisterEl@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; DG
Economy <DGEconomy@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [Redacted R.11(2)] Rollison [Redacted R.11(2)].Rollison@gov.scot>;
Colin McAllister <Colin.McAllister@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; Stephen
Noon <Stephen.Noon@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>; Dermot Rhatigan <Dermot.Rhatigan@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; Morna
Cannon <Morna.Cannon@transport.gov.scot>; Adrian Gillespie
<Adrian.Gillespie@scotent.co.uk>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Alison Irvine <Alison.Irvine@transport.gov.scot>

Subject: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER — CALL WITH NFI AND
ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.

Hello [Redacted R.11(2)],

OFFICIAL - SENSITIVE: COMMERCIAL - FIRST MINISTER - CALL WITH NFI AND ALEXANDER
DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.

As per the earlier request, please find attached a short briefing pack for the First Minister’s call
regarding potential closure of ADL’s Scottish manufacturing facilities at Camelon and Larbert
with potential risk to 400 jobs. Please note this information is not in the public domain.

Canyou please send the Teams link for the call to: Richard Rollison, Colin Cook, Adrian
Gillespie (SE) and myself.

If you require anything else, please let me know.
Happy to discuss, [Redacted R.11(2)]

Scottish Government | Business Briefing Unit | Strategic Commercial Assets Division|
Directorate For Economic Development | 5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

Tel: [Redacted R.11(2)] | Mobile: [Redacted R.11(2)] | e-mail: [Redacted R.11(2)]@gov.scot

My working pattern is: Mon and Tues (07:30-15:45), Wed, Thurs and Friday (07:30 - 15:00).
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I am currently working flexibly, which may mean you get emails at night or at the weekend.
Flexibility works for me, but it might not work for you, so please do not feel that you need to
respond outwith your own normal working hours.
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Document 7: Note on DFM being invited to meeting 25 May 2025

From: [Redacted R.11(2)], [Redacted R.11(2)]@gov.scot> on behalf of Deputy First
Minister and Cabinet Secretary for Economy & Gaelic

Sent on: Sunday, May 25, 2025 5:27:34 PM
To: First Minister <FirstMinister@gov.scot>
CC: Deputy First Minister and Cabinet Secretary for Economy &

Gaelic <DFMCSEG@gov.scot>

Subject: RE: ADL

Follow up: Follow up
Follow up status: Completed
Completed on: Sunday, May 25, 2025 6:37:00 PM

[Redacted R.11(2)]

DFM has asked that | flag to you that she is solo parenting this evening - if all goes to plan then
her daughter will be in bed just after 19:00. There is a risk if it doesn’t go to plan that she may be
late for meeting at 19:30. It was too short notice to arrange alternative cover — DFM intends on
joining but she wants to flag she is multi-tasking.

Thanks [Redacted R.11(2)] [Redacted R.11(2)]

Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy and
Gaelic - Kate Forbes MSP [Redacted R.11(2)] Sheathach, Runaire Priobhaideach dhan Leas-
Phriomh Mhinistear is do Runaire a’ Chaibineit airson na h-Eaconamaidh is Gaidhlig — Ceit
Fhoirbeis BPA

The Scottish Government | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
T: [Redacted R.11(2)] | M: [Redacted R.11(2)] | Email: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted R.11(2)] On Behalf Of First Minister

Sent: 25 May 2025 10:48

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic ; Kate Higgins ; First
Minister ; [Redacted R.11(2)]

Cc: [Redacted R.11(2)] Rollison

Subject: RE: ADL
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Thanks [Redacted R.11(2)],

Please pass on my thanks to DFM, | appreciate her trying to make this work. Invite if now with
you.

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot> On Behalf Of Deputy First Minister
and Cabinet Secretary for Economy & Gaelic

Sent: 25 May 2025 10:35

To: Kate Higgins <Kate.Higgins@gov.scot>; First Minister <FirstMinister@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>

Cc: [Redacted R.11(2)] Rollison [Redacted R.11(2)].Rollison@gov.scot>; Deputy First Minister
and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>

Subject: RE: ADL [Redacted R.11(2)],

It will be quite challenging for DFM to join but she is hoping to make it work — please forward us
the invite.

Thanks [Redacted R.11(2)] [Redacted R.11(2)]

Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy and
Gaelic - Kate Forbes MSP [Redacted R.11(2)] Sheathach, Runaire Priobhaideach dhan Leas-
Phriomh Mhinistear is do Runaire a’ Chaibineit airson na h-Eaconamaidh is Gaidhlig — Ceit
Fhoirbeis BPA

The Scottish Government | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
T: [Redacted R.11(2)] | M: [Redacted R.11(2)] | Email: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.
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Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Kate Higgins <Kate.Higgins@gov.scot>

Sent: 24 May 2025 21:05

To: First Minister <FirstMinister@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>
Cc: [Redacted R.11(2)] Rollison [Redacted R.11(2)].Rollison@gov.scot>; Deputy First Minister
and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>

Subject: Re: ADL

Thanks [Redacted R.11(2)] I'll check in with Colin in the morning

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot> on behalf of First Minister
<FirstMinister@gov.scot>

Sent: Saturday, May 24, 2025 6:17:25 PM

To: First Minister <FirstMinister@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
Kate Higgins <Kate.Higgins@gov.scot>

Cc: Richard Rollison Richard.Rollison@gov.scot>; Deputy First Minister and Cabinet Secretary
for Economy & Gaelic <DFMCSEG@gov.scot>

Subject: RE: ADL

Adding DFM and Kate to this chain, can you make sure they are added to the wider copy list
when the briefing is circulated.

@Kate Higgins Colin is aware of the call and was going to speak to FM re SpAds joining | can
send you the link for the call but you may want to check with Colin on what FM has said.

To flag FM has asked that DFM join the callif she is able to her, her PO are going to check and let
us know.

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot> On Behalf Of First Minister
Sent: 24 May 2025 17:43
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To: [Redacted R.11(2)] [Redacted R.11(2)]J@gov.scot>; First Minister <FirstMinister@gov.scot>
Cc: [Redacted R.11(2)] Rollison [Redacted R.11(2)].Rollison@gov.scot>
Subject: RE: ADL

No problem that’s fine

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>
Sent: 24 May 2025 15:47

To: First Minister <FirstMinister@gov.scot>

Cc: Richard Rollison Richard.Rollison@gov.scot>
Subject: RE: ADL [Redacted R.11(2)]

| will update the briefing accordingly.
Just waiting on a couple of things to get confirmed and will send it up this evening, Is that ok?
Thanks, [Redacted R.11(2)]

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot> On Behalf Of First Minister

Sent: 24 May 2025 15:44

To: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Richard Rollison
Richard.Rollison@gov.scot>; Stephen Noon <Stephen.Noon@gov.scot>; [Redacted R.11(2)]
[Redacted R.11(2)]@gov.scot>

Cc: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Dermot Rhatigan
<Dermot.Rhatigan@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Chief
Executive Transport Scotland <ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Director of Economic Development <DirectorDED@gov.scot>
Subject: Re: ADL

Hi [Redacted R.11(2)],

Attendees will be:
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Colin Robertson CBE, NFI Group chair of the Board of Directors, and Operations and
Technology Committee (chair)

Paul Soubry ICD.D, president and Chief executive Office, NFI Group
Paul Davies, President and Managing Director, Alexander Dennis

Debbie McCreath, External Affairs and Marketing Director, Alexander Dennis

From: [Redacted R.11(2)] on behalf of First Minister <FirstMinister@gov.scot>

Sent: Saturday, May 24, 2025 2:30:10 PM

To: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Richard Rollison
Richard.Rollison@gov.scot>; Stephen Noon <Stephen.Noon@gov.scot>

Cc: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Dermot Rhatigan
<Dermot.Rhatigan@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Chief
Executive Transport Scotland <ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Director of Economic Development <DirectorDED@gov.scot>
Subject: Re: ADL

| have asked Debbie just waiting on her getting back to me.

Will pop the invite over thanks for advising

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>

Sent: Saturday, May 24, 2025 1:45:06 PM

To: First Minister <FirstMinister@gov.scot>; Richard Rollison Richard.Rollison@gov.scot>;
Stephen Noon <Stephen.Noon@gov.scot>

Cc: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Dermot Rhatigan
<Dermot.Rhatigan@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Chief
Executive Transport Scotland <ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Director of Economic Development <DirectorDED@gov.scot>
Subject: RE: ADL

Hello [Redacted R.11(2)]

| am pulling it together now and will. Do you know who will be joining from ADL so | can add the
names to the briefing? On previous calls it was the following:

Paul Soubry - President and Chief Executive Officer, NFI
Paul Davies — President & Managing Director, ADL
Michael Stewart — Group Financial Director, ADL
Debbie McCreath - Group Marketing Director, ADL

Regarding officials on the call — it will be Richard Rollison, Colin Cook, Adrian Gillespie (Scottish
Enterprise) and me.

Would later today be ok for the briefing? Grateful for confirmation on what works for you.
[Redacted R.11(2)] [Redacted R.11(2)])
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From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot> On Behalf Of First Minister

Sent: 24 May 2025 08:37

To: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; First Minister <FirstMinister@gov.scot>;
Richard Rollison Richard.Rollison@gov.scot>; Stephen Noon <Stephen.Noon@gov.scot>

Cc: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Dermot Rhatigan
<Dermot.Rhatigan@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Chief
Executive Transport Scotland <ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Director of Economic Development <DirectorDED@gov.scot>
Subject: RE: ADL

Good morning all,

To confirm the call has been set up for 19:30 —20:30 on Sunday. If you let me know who will
provide official support | will send the teams link. [Redacted R.11(2)], when do you think you will
be able to provide briefing, just so | can work out when FM will be able to review ahead of the
meeting.

| have emailed SE to make them aware.

Adding Stepen as he is on call for SpAds.

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>

Sent: 23 May 2025 22:22

To: First Minister <FirstMinister@gov.scot>; Richard Rollison Richard.Rollison@gov.scot>

Cc: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Dermot Rhatigan
<Dermot.Rhatigan@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Chief
Executive Transport Scotland <ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Director of Economic Development <DirectorDED@gov.scot>
Subject: RE: ADL [Redacted R.11(2)] - Many thanks and we will be provide briefing for the call.
Much appreciated. [Redacted R.11(2)]

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot> On Behalf Of First Minister

Sent: 23 May 2025 22:15

To: [Redacted R.11(2)] Rollison [Redacted R.11(2)].Rollison@gov.scot>; First Minister
<FirstMinister@gov.scot>

Cc: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; Dermot Rhatigan <Dermot.Rhatigan@gov.scot>; [Redacted R.11(2)]
[Redacted R.11(2)]@gov.scot>; Chief Executive Transport Scotland <ceo@transport.gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; Director of Economic
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Development <DirectorDED@gov.scot>
Subject: RE: ADL

Just to keep everyone updated we are waiting on ADL to come back and advice whether they
can do 19:30 on Sunday will keep you posted.

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Richard Rollison Richard.Rollison@gov.scot>

Sent: 23 May 2025 19:21

To: First Minister <FirstMinister@gov.scot>

Cc: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; Dermot Rhatigan <Dermot.Rhatigan@gov.scot>; [Redacted R.11(2)]
[Redacted R.11(2)]@gov.scot>; Chief Executive Transport Scotland <ceo@transport.gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; Director of Economic
Development <DirectorDED@gov.scot>

Subject: ADL

As discussed with [Redacted R.11(2)], FM will be looking for briefing and official support for
likely FM meeting with ADL over weekend - | think 3pm Sat or Sun but FMPO will confirm.
Purpose of this e mail is just to provide copy list of relevant officials. We can determine who is
best placed to provide support.

Feel free to add others if relevant but need to keep copy list tight. [Redacted R.11(2)]
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Document 7: Note on Attendees for 25 May 2025

From: Morna Cannon <Morna.Cannon@transport.gov.scot>
Sent on: Sunday, May 25, 2025 6:27:46 PM

To: Kate Higgins <Kate.Higgins@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; First Minister <FirstMinister@gov.scot>; Deputy First Minister
and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>

CC: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for
Employment and Investment <MinisterEl@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Economy <DGEconomy@gov.scot>;
Director of Economic Development <DirectorDED@gov.scot>; Richard
Rollison Richard.Rollison@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>;
Stephen Noon <Stephen.Noon@gov.scot>; Emily
Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; Dermot Rhatigan <Dermot.Rhatigan@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>; Chief Executive Transport
Scotland <ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Adrian Gillespie <Adrian.Gillespie@scotent.co.uk>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@transport.gov.scot>;
Alison Irvine <Alison.Irvine@transport.gov.scot>

Subject: RE: OFFICIAL - SENSITIVE: COMMERCIAL - FIRST MINISTER — CALL WITH NFI AND
ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.

Some background (some intel a couple years old but thrust expected to be relevant)

e [Regulation 10(5)(e) - Confidentiality of commercial or industrial information]
e They bid into ScotZEB 2 but were unsuccessful.

¢ [Regulation 10(5)(e) - Confidentiality of commercial or industrial information]
e [Regulation 10(5)(e) - Confidentiality of commercial or industrial information]
e [Regulation 10(5)(e) - Confidentiality of commercial or industrial information]

From: Kate Higgins

Sent: 25 May 2025 19:17

To: [Redacted R.11(2)]; First Minister ; Deputy First Minister and Cabinet Secretary for Economy
& Gaelic

Cc: Cabinet Secretary for Transport ; Minister for Employment and Investment ;

Permanent Secretary ; DG Economy ; Director of Economic Development ; Richard Rollison ;
Colin McAllister ; Stephen Noon ; Emily Mackintosh ; [Redacted R.11(2)] ; Dermot Rhatigan ;
[Redacted R.11(2)] ; Chief Executive Transport Scotland ; [Redacted R.11(2)] ; Morna Cannon ;
Adrian Gillespie ; [Redacted R.11(2)] ; [Redacted R.11(2)] ; [Redacted R.11(2)] ; Alison Irvine
Subject: Re: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER - CALL WITH NFI AND
ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.
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Do we know what arrangements Lothian buses have to decarbonise their fleet? | think they have
previously purchased AD buses?

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>

Sent: Sunday, May 25, 2025 6:44:56 PM

To: First Minister <FirstMinister@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; Deputy First
Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>

Cc: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for Employment
and Investment <MinisterEl@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Economy <DGEconomy@gov.scot>; Director of
Economic Development <DirectorDED@gov.scot>; Richard Rollison
<Richard.Rollison@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Stephen Noon
<Stephen.Noon@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>; Dermot Rhatigan <Dermot.Rhatigan@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; Morna
Cannon <Morna.Cannon@transport.gov.scot>; Adrian Gillespie
<Adrian.Gillespie@scotent.co.uk>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Alison Irvine <Alison.Irvine@transport.gov.scot>

Subject: RE: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER - CALL WITH NFI AND
ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.

Hello [Redacted R.11(2)],

[Redacted - out of scope]
[Redacted] - Regulation 10(5)(e)]
[Redacted - out of scope]

Happy to discuss,
[Redacted R.11(2)]

Scottish Government | Business Briefing Unit | Strategic Commercial Assets Division|
Directorate For Economic Development | 5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

Tel: [Redacted R.11(2)] | BB: [Redacted R.11(2)] | e-mail: [Redacted R.11(2)]@gov.scot
My working pattern is: Mon and Tues (07:30-15:45), Wed, Thurs and Friday (07:30 - 15:00).

I am currently working flexibly, which may mean you get emails at night or at the weekend.
Flexibility works for me, but it might not work for you, so please do not feel that you need to
respond outwith your own normal working hours.

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot> On Behalf Of First Minister

Sent: 25 May 2025 17:05

To: Kate Higgins <Kate.Higgins@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
First Minister <FirstMinister@gov.scot>

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;
Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for Employment and
Investment <MinisterEl@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; DG
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Economy <DGEconomy@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; Richard Rollison <Richard.Rollison@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Stephen Noon <Stephen.Noon@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]J@gov.scot>; Dermot
Rhatigan <Dermot.Rhatigan@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
Chief Executive Transport Scotland <ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Morna Cannon <Morna.Cannon@transport.gov.scot>; Adrian
Gillespie <Adrian.Gillespie@scotent.co.uk>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]J@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Alison Irvine <Alison.Irvine@transport.gov.scot>

Subject: RE: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER - CALL WITH NFI AND
ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.

All to see attached external briefing that AD have provided. The email also advised that Michael
Stewart, Finance Director at Alexander Denni will now also be joining the call, | have flagged this
to FM.

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Kate Higgins <Kate.Higgins@gov.scot>

Sent: 25 May 2025 16:16

To: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; First Minister <FirstMinister@gov.scot>
Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;
Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for Employment and
Investment <MinisterEl@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; DG
Economy <DGEconomy@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; Richard Rollison <Richard.Rollison@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Stephen Noon <Stephen.Noon@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted
R.11(2)] <[Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
Chief Executive Transport Scotland <ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Morna Cannon <Morna.Cannon@transport.gov.scot>; Adrian
Gillespie <Adrian.Gillespie@scotent.co.uk>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
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[Redacted R.11(2)] [Redacted R.11(2)]J@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Alison Irvine <Alison.Irvine@transport.gov.scot>

Subject: Re: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER - CALL WITH NFI AND
ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.

Thanks [Redacted R.11(2)]

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>

Sent: Sunday, May 25, 2025 3:41:28 PM

To: Kate Higgins <Kate.Higgins@gov.scot>; First Minister <FirstMinister@gov.scot>

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;
Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for Employment and
Investment <MinisterEl@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; DG
Economy <DGEconomy@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; Richard Rollison <Richard.Rollison@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Stephen Noon <Stephen.Noon@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Dermot
Rhatigan <Dermot.Rhatigan@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
Chief Executive Transport Scotland <ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Morna Cannon <Morna.Cannon@transport.gov.scot>; Adrian
Gillespie <Adrian.Gillespie@scotent.co.uk>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Alison Irvine <Alison.Irvine@transport.gov.scot>

Subject: RE: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER — CALL WITH NFI AND
ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.

Hello Kate and FPMO,

With thanks to colleagues in Scottish Enterprise who have spoken with Debbie McCreath
(Group Marketing Director, ADL) and confirmed that ADL have not received any UKG or local
authority incentives for Scarborough site. She also added that [redacted] - Regulation 10(5)(e)]

Hope that is helpful and happy to discuss,

[Redacted R.11(2)]

Scottish Government | Business Briefing Unit | Strategic Commercial Assets Division|
Directorate For Economic Development | 5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

Tel: [Redacted R.11(2)] | BB: [Redacted R.11(2)] | e-mail: [Redacted R.11(2)]@gov.scot
My working pattern is: Mon and Tues (07:30-15:45), Wed, Thurs and Friday (07:30 - 15:00).

| am currently working flexibly, which may mean you get emails at night or at the weekend.
Flexibility works for me, but it might not work for you, so please do not feel that you need to
respond outwith your own normal working hours.

From: Kate Higgins <Kate.Higgins@gov.scot>

Sent: 25 May 2025 07:40

To: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; First Minister <FirstMinister@gov.scot>
Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;
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Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for Employment and
Investment <MinisterEl@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; DG
Economy <DGEconomy@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; Richard Rollison <Richard.Rollison@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Stephen Noon <Stephen.Noon@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Dermot
Rhatigan <Dermot.Rhatigan@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
Chief Executive Transport Scotland <ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Morna Cannon <Morna.Cannon@transport.gov.scot>; Adrian
Gillespie <Adrian.Gillespie@scotent.co.uk>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]J@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Alison Irvine <Alison.Irvine@transport.gov.scot>

Subject: Re: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER — CALL WITH NFI AND
ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30. [Redacted R.11(2)]

[redacted - out of scope]

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>

Sent: Saturday, May 24, 2025 7:11:29 PM

To: First Minister <FirstMinister@gov.scot>

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;
Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for Employment and
Investment <MinisterEl@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; DG
Economy <DGEconomy@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; Richard Rollison <Richard.Rollison@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; Stephen Noon
<Stephen.Noon@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>; Dermot Rhatigan <Dermot.Rhatigan@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; Morna
Cannon <Morna.Cannon@transport.gov.scot>; Adrian Gillespie
<Adrian.Gillespie@scotent.co.uk>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Alison Irvine <Alison.Irvine@transport.gov.scot>

Subject: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER - CALL WITH NFI AND
ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.

Hello [Redacted R.11(2)],

OFFICIAL - SENSITIVE: COMMERCIAL - FIRST MINISTER - CALL WITH NFI AND ALEXANDER
DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.

As per the earlier request, please find attached a short briefing pack for the First Minister’s call
regarding potential closure of ADL’s Scottish manufacturing facilities at Camelon and Larbert
with potential risk to 400 jobs. Please note this information is not in the public domain.

Canyou please send the Teams link for the call to: Richard Rollison, [Redacted R.11(2)], Adrian
Gillespie (SE) and myself.

If you require anything else, please let me know.
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Happy to discuss, [Redacted R.11(2)]

Scottish Government | Business Briefing Unit | Strategic Commercial Assets Division|
Directorate For Economic Development | 5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

Tel: [Redacted R.11(2)] | Mobile: [Redacted R.11(2)] | e-mail: [Redacted R.11(2)]@gov.scot
My working pattern is: Mon and Tues (07:30-15:45), Wed, Thurs and Friday (07:30 - 15:00).

I am currently working flexibly, which may mean you get emails at night or at the weekend.
Flexibility works for me, but it might not work for you, so please do not feel that you need to
respond outwith your own normal working hours.
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Document 8: Note on attendees for 25 May 2025 meeting

From: [REDACTED R.11(2)][Redacted R.11(2)]@gov.scot>on behalf of First Minister
Sent on: Sunday, May 25, 2025 6:34:25 PM

To: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Subject: RE: Metting with the First Minister ADL / NFI

Sorry seems to be a small technically issues but seems to have resolved itself now.
Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG

M: [Redacted R.11(2)]

The First Minister's box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Debbie McCreath

Sent: 25 May 2025 19:33

To: First Minister

Subject: Re: Metting with the First Minister ADL / NFI

Hi [Redacted R.11(2)]

Just checking this is the correct link to join below?
Microsoft Teams Need help?

Join the meeting now

Meeting ID: 324 060 2825730

Passcode: ug6FV989

Many thanks

Debbie

AV,
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Debbie McCreath (she/her)
External Affairs & Marketing Director

[REDACTED R.11(2)]
debbie.mccreath@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: [Redacted R.11(2)]@gov.scot on behalf of FirstMinister@gov.scot
Sent: Sunday, May 25, 2025 12:10 PM

To: Debbie McCreath ; FirstMinister@gov.scot

Subject: RE: Metting with the First Minister ADL / NFlI

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the 'Phish Alert' button to report this mail

We have 1 hour if that works on your end?

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Debbie McCreath

Sent: 25 May 2025 11:57

To: First Minister

Subject: Re: Metting with the First Minister ADL / NFI

Hi [Redacted R.11(2)]
Thank you for the update regarding the Deputy First Minister.

Canyou confirm how long you have in the diary for this call please?
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Many thanks

Debbie

Debbie McCreath

External Affairs and Marketing Director

Alexander Dennis [Redacted R.11(2)]

From: [Redacted R.11(2)]@gov.scot on behalf of FirstMinister@gov.scot
Sent: Sunday, May 25, 2025 10:49:28 AM

To: FirstMinister@gov.scot ; Debbie McCreath

Subject: RE: Metting with the First Minister ADL / NFlI

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the ‘Phish Alert’ button to report this mail

Morning Debbie,

The Deputy First Minister, Kate Forbes is also likely to be on the call this evening.
Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG

M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted R.11(2)] On Behalf Of First Minister
Sent: 24 May 2025 17:40

To: Debbie McCreath ; First Minister

Subject: RE: Metting with the First Minister ADL / NFlI

Thank you,

Attending will be:

First Minister, John Swinney

Richard Rollison, Director [Redacted R.11(2)], Director of Economic Development
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Adrian Gillespie, Scottish Enterprise

Colin McAllister , special advisor (TCB)

| will also be on the line.

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>
Sent: 24 May 2025 15:08

To: First Minister <FirstMinister@gov.scot>

Subject: Re: Metting with the First Minister ADL / NFI

Hi [Redacted R.11(2)]

Full list attending from our side listed below, sorry for delay.

Please could you confirm who will all be joining from Scot Gov in addition to the First Minister?
Many thanks

Debbie

List of meeting attendees from NFI Group

1. Colin Robertson CBE, NFI Group Chair of the Board of Directors, and Operations and
Technology Committee (Chair)

Paul Soubry, ICD.D, President and Chief Executive Officer, NFI Group

Paul Davies, President and Managing Director, Alexander Dennis

4. Debbie McCreath, External Affairs and Marketing Director, Alexander Dennis

W

Debbie McCreath
External Affairs and Marketing Director

Alexander Dennis [Redacted R.11(2)]
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From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf
of FirstMinister@gov.scot <FirstMinister@gov.scot>

Sent: Saturday, May 24, 2025 8:33:10 AM

To: Debbie McCreath <debbie.mccreath@alexander-

dennis.com>; FirstMinister@gov.scot <FirstMinister@gov.scot>

Subject: RE: Metting with the First Minister ADL / NFI

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the 'Phish Alert' button to report this mail

Morning Debbie,

Thank your for sorting that. | have copied the teams link below. Grateful if you could let me know
who will be attending on your end.

Microsoft Teams Need help?

Join the meeting now

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister's box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a nhote of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>
Sent: 24 May 2025 06:46

To: First Minister <FirstMinister@gov.scot>

Subject: Re: Metting with the First Minister ADL / NFI

Hi[Redacted R.11(2)]

Thanks for holding, confirming the 7:30pm slot our end.
Many thanks

Debbie

Debbie McCreath
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External Affairs and Marketing Director

Alexander Dennis [Redacted R.11(2)]

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf
of FirstMinister@gov.scot <FirstMinister@gov.scot>

Sent: Friday, May 23, 2025 9:25:19 PM

To: Debbie McCreath <debbie.mccreath@alexander-

dennis.com>; FirstMinister@gov.scot <FirstMinister@gov.scot>

Subject: RE: Metting with the First Minister ADL / NFI

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the 'Phish Alert' button to report this mail

No problem | have already popped a hold into our diary.

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister's box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>
Sent: 23 May 2025 21:23

To: First Minister <FirstMinister@gov.scot>

Subject: Re: Metting with the First Minister ADL / NFI

Hi[Redacted R.11(2)]

Whilst we're waiting for full confirmation from our side, could we provisionally hold the option
for 7:30pm Sunday for the meeting if possible please?

Many thanks

Debbie

AV,
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Debbie McCreath (she/her)
External Affairs & Marketing Director

[REDACTED R.11(2)]
debbie.mccreath@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>
Sent: Friday, May 23, 2025 9:06 PM

To: FirstMinister@gov.scot <FirstMinister@gov.scot>

Subject: Re: Metting with the First Minister ADL / NFI

Hi [Redacted R.11(2)]
Just confirming our end, will be back in touch asap.
Many thanks

Debbie

AV,

Debbie McCreath (she/her)
External Affairs & Marketing Director

[REDACTED R.11(2)]
debbie.mccreath@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf
of FirstMinister@gov.scot <FirstMinister@gov.scot>

Sent: Friday, May 23, 2025 8:53 PM

To: Debbie McCreath <debbie.mccreath@alexander-

dennis.com>; FirstMinister@gov.scot <FirstMinister@gov.scot>

Subject: RE: Metting with the First Minister ADL / NFlI

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the 'Phish Alert' button to report this mail

Thanks Debbie,
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Unfortunately the First Minister has an engagement 13:30 & 16:45 on the Sunday so we can not
make 15:00. We could do later in the evening on the Sunday if there is any flexibility on your end
to accommodate that from 19:30 onwards?

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister's box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>
Sent: 23 May 2025 20:48

To: First Minister <FirstMinister@gov.scot>

Subject: Re: Metting with the First Minister ADL / NFI

Hi [Redacted R.11(2)]

No worries at all, we're really tight on timings ourselves too, the option outlined below doesn't
work for us either - apologies.

Could we do Sunday at 3pm by any chance?

The emails for the call would be

"Paul Soubry" <Paul.Soubry@nfigroup.com>

"Paul Davies" <paul.davies@alexander-dennis.com>

"Debbie McCreath" <debbie.mccreath@alexander-dennis.com>
Many thanks

Debbie

AV,

Debbie McCreath (she/her)
External Affairs & Marketing Director

[REDACTED R.11(2)]
debbie.mccreath@alexander-dennis.com
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Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf
of FirstMinister@gov.scot <FirstMinister@gov.scot>

Sent: Friday, May 23, 2025 8:42 PM

To: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Cc: FirstMinister@gov.scot <FirstMinister@gov.scot>

Subject: Metting with the First Minister ADL / NFlI

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open

attachments unless you recognise the sender and know the content is safe. If in doubt, please

use the 'Phish Alert' button to report this mail
Good evening Debbie,

| hope you are well. Thank you for taking my call, as discussed the First Minster would like to
undertake a meeting with Paul Soubry, President, NFl over the course of the weekend. You
advised that 15:00 (BST) would be the most suitable time for Paul, apologies | have just been
made aware that the First Minster has another engagement at that time tomorrow could you
check if 19:00 (BST) would work for Paul, think that will be 1pm for him?

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG

M: [Redacted R.11(2)]
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Document 9: Note of additional attendee for 25 May 2025 meeting

From: [Redacted R.11(2)] On Behalf Of First Minister

Sent: 27 May 2025 15:38

To: [Redacted R.11(2)]

Cc: First Minister

Subject: RE: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER AND DEPUTY FIRST
MINISTER - NOTE OF CALL WITH NFI AND ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY,
19:30- 20:30.

Hey,

Thanks for this | have sent on to FM. Just to flag maybe worth adding that | attended just do that
the record is compete. No need to recirculate if you can just update before its stored in eRDM.
Thanks

Many thanks,

[Redacted R.11(2)]

[Redacted R.11(2)] Deputy Private Secretary to the First Minister
Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG

M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found
here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to
a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by
the recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland)
Act 2016. See www.lobbying.scot

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>

Sent: 26 May 2025 16:07

To: First Minister <FirstMinister@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; Deputy First
Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>

Cc: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for Employment
and Investment <MinisterEl@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Economy <DGEconomy@gov.scot>; Director of
Economic Development <DirectorDED@gov.scot>; Richard Rollison
<Richard.Rollison@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Stephen Noon
<Stephen.Noon@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] <[Redacted R.11(2)]@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; Morna
Cannon <Morna.Cannon@transport.gov.scot>; Adrian Gillespie
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<Adrian.Gillespie@scotent.co.uk>; ceooffice@scotent.co.uk; SCA : Business Resilience Unit
[Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@transport.gov.scot>;
[Redacted R.11(2)] <Alison.Irvine@transport.gov.scot>; [Redacted R.11(2)]@scotent.co.uk;
[Redacted R.11(2)] [Redacted R.11(2)]@scotent.co.uk>

Subject: RE: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER AND DEPUTY FIRST
MINISTER — NOTE OF CALL WITH NFI AND ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY,
19:30- 20:30.

Hello FMPO and PO (DFM)

Please find attached a draft note of the call with Alexander Dennis Ltd (Sunday 25 May, 19:30-
20:30) to share with First Minister and Deputy First Minister. Happy to send through the eRDM
link once FM and DFM have confirmed they are content with this as an official record of the call.

Following the call both First Minister and Deputy First Minister had a short conversation with
officials with key points for further consideration noted below:

[Redacted - Regulation 10(4)(e)]
[Redacted] - Regulation 10(5)(e)]
[Redacted - Regulation 10(4)(e)]
[Redacted - Regulation 10(4)(e)]

Happy to discuss and pick up any amendments. [Redacted R.11(2)]

Scottish Government | Business Briefing Unit | Strategic Commercial Assets Division|
Directorate For Economic Development | 5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

Tel: [Redacted R.11(2)] | BB: [Redacted R.11(2)] | e-mail: [Redacted R.11(2)]@gov.scot
My working pattern is: Mon and Tues (07:30-15:45), Wed, Thurs and Friday (07:30 - 15:00).

| am currently working flexibly, which may mean you get emails at night or at the weekend.
Flexibility works for me, but it might not work for you, so please do not feel that you need to
respond outwith your own normal working hours.
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Document 10: Discussion of attendees (note of meeting following as 209A)

From: [Redacted R.11(2)], [Redacted R.11(2)]@gov.scot>
Sent on: Tuesday, June 3, 2025 11:28:48 AM

To: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary
for Economy & Gaelic <DFMCSEG@gov.scot>

CC: [Redacted R.11(2)], [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>

Subject: eRDM link RE: OFFICIAL - SENSITIVE: COMMERCIAL - FIRST MINISTER AND DEPUTY
FIRST MINISTER - NOTE OF CALL WITH NFI AND ALEXANDER DENNIS LTD (ADL),
SUNDAY 25 MAY, 19:30- 20:30.

FM & DFM POs

Please find attached eRDM link to the readout of “Alexander Dennis Ltd (ADL) and NFI - FM and
DFM call on Sunday 25 May - note of call - FM and DFM content - 3 June 2025”: [Redacted
R.11(2)]

Regards, [Redacted R.11(2)]. [Redacted R.11(2)]
Business Briefing Unit (BBU)

Strategic Commercial Assets Division
Directorate for Economic Development
Scottish Government

BB: [Redacted R.11(2)]

From: [Redacted R.11(2)] On Behalf Of First Minister

Sent: 02 June 2025 17:35

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic ; [Redacted R.11(2)] ; First
Minister ; Kate Higgins

Cc: Cabinet Secretary for Transport ; Minister for Employment and Investment ; Permanent
Secretary ; DG Economy ; Director of Economic Development ; [Redacted R.11(2)] ; Colin
McAllister ; Stephen Noon ; Emily Mackintosh ; [Redacted R.11(2)] ; [Redacted R.11(2)];
[Redacted R.11(2)] ; Chief Executive Transport Scotland ; [Redacted R.11(2)] ; Morna Cannon ;
Adrian Gillespie ; ceooffice@scotent.co.uk; SCA : Business Resilience Unit ; [Redacted R.11(2)]
; [Redacted R.11(2)] ; [Redacted R.11(2)]@scotent.co.uk; [Redacted R.11(2)]

Subject: RE: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER AND DEPUTY FIRST
MINISTER — NOTE OF CALL WITH NFI AND ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY,
19:30- 20:30.

Hi all,

The First Minister is content. Grateful if the eRDM link could be shared when ready please.
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Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]
Private Secretary to the First Minister
5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot> On Behalf Of Deputy First Minister
and Cabinet Secretary for Economy & Gaelic

Sent: 29 May 2025 17:50

To: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; First Minister <FirstMinister@gov.scot>;
Kate Higgins <Kate.Higgins@gov.scot>; Deputy First Minister and Cabinet Secretary for
Economy & Gaelic <DFMCSEG@gov.scot>

Cc: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for Employment
and Investment <MinisterEl@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Economy <DGEconomy@gov.scot>; Director of
Economic Development <DirectorDED@gov.scot>; [Redacted R.11(2)]
<Richard.Rollison@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Stephen Noon
<Stephen.Noon@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>; Dermot Rhatigan <Dermot.Rhatigan@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; Morna
Cannon <Morna.Cannon@transport.gov.scot>; Adrian Gillespie
<Adrian.Gillespie@scotent.co.uk>; ceooffice@scotent.co.uk; SCA : Business Resilience Unit
[Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@transport.gov.scot>;
[Redacted R.11(2)] <Alison.lrvine@transport.gov.scot>; [Redacted R.11(2)]@scotent.co.uk;
[Redacted R.11(2)] [Redacted R.11(2)]@scotent.co.uk>

Subject: RE: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER AND DEPUTY FIRST
MINISTER — NOTE OF CALL WITH NFI AND ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY,
19:30- 20:30.

This emailis for the official record and confirms a Ministerial Decision. This email must be
placed in the official record (eRDM) by your team in line with SG records management policy.
[Redacted R.11(2)],

DFM is content with the attached and below read outs for her interests — please share the eRDM
link once FM has cleared.

Thanks [Redacted R.11(2)]
Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy and

Gaelic - Kate Forbes MSP [Redacted R.11(2)] Sheathach, Runaire Priobhaideach dhan Leas-
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Phriomh Mhinistear is do Runaire a’ Chaibineit airson na h-Eaconamaidh is Gaidhlig — Ceit
Fhoirbeis BPA

The Scottish Government | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
T: [Redacted R.11(2)] | M: [Redacted R.11(2)] | Email: DFMCSEG®@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>

Sent: 26 May 2025 16:07

To: First Minister <FirstMinister@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; Deputy First
Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>

Cc: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for Employment
and Investment <MinisterEl@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Economy <DGEconomy@gov.scot>; Director of
Economic Development <DirectorDED@gov.scot>; [Redacted R.11(2)]
<Richard.Rollison@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Stephen Noon
<Stephen.Noon@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>; Dermot Rhatigan <Dermot.Rhatigan@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; Morna
Cannon <Morna.Cannon@transport.gov.scot>; Adrian Gillespie
<Adrian.Gillespie@scotent.co.uk>; ceooffice@scotent.co.uk; SCA : Business Resilience Unit
[Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@transport.gov.scot>;
[Redacted R.11(2)] <Alison.Irvine@transport.gov.scot>; [Redacted R.11(2)]@scotent.co.uk;
[Redacted R.11(2)] [Redacted R.11(2)]@scotent.co.uk>

Subject: RE: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER AND DEPUTY FIRST
MINISTER — NOTE OF CALL WITH NFI AND ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY,
19:30- 20:30.

Hello FMPO and PO (DFM)

Please find attached a draft note of the call with Alexander Dennis Ltd (Sunday 25 May, 19:30-
20:30) to share with First Minister and Deputy First Minister. Happy to send through the eRDM
link once FM and DFM have confirmed they are content with this as an official record of the call.

Following the call both First Minister and Deputy First Minister had a short conversation with
officials with key points for further consideration noted below:

o [Redacted - Regulation 10(4)(e) - Internal Communications]
o [Redacted] - Regulation 10(5)(e)]
o [Redacted - Regulation 10(4)(e)]
o [Redacted - Regulation 10(4)(e)]

Happy to discuss and pick up any amendments. [Redacted R.11(2)]
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Scottish Government | Business Briefing Unit | Strategic Commercial Assets Division|
Directorate For Economic Development | 5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

Tel: [Redacted R.11(2)] | BB: [Redacted R.11(2)] | e-mail: [Redacted R.11(2)]@gov.scot
My working pattern is: Mon and Tues (07:30-15:45), Wed, Thurs and Friday (07:30 - 15:00).

I am currently working flexibly, which may mean you get emails at night or at the weekend.
Flexibility works for me, but it might not work for you, so please do not feel that you need to
respond outwith your own normal working hours.

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>

Sent: 25 May 2025 18:45

To: First Minister <FirstMinister@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; Deputy First
Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>

Cc: Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for Employment
and Investment <MinisterEl@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Economy <DGEconomy@gov.scot>; Director of
Economic Development <DirectorDED@gov.scot>; [Redacted R.11(2)]
<Richard.Rollison@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Stephen Noon
<Stephen.Noon@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>; Dermot Rhatigan <Dermot.Rhatigan@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; Morna
Cannon <Morna.Cannon@transport.gov.scot>; Adrian Gillespie
<Adrian.Gillespie@scotent.co.uk>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; [Redacted R.11(2)] <Alison.lrvine@transport.gov.scot>

Subject: RE: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER — CALL WITH NFI AND
ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.

Hello [Redacted R.11(2)],

[Redacted - out of scope]
[Redacted] - Regulation 10(5)(e) ]
[Redacted - out of scope]

Happy to discuss, [Redacted R.11(2)]

Scottish Government | Business Briefing Unit | Strategic Commercial Assets Division|
Directorate For Economic Development | 5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

Tel: [Redacted R.11(2)] | BB: [Redacted R.11(2)] | e-mail: [Redacted R.11(2)]@gov.scot
My working pattern is: Mon and Tues (07:30-15:45), Wed, Thurs and Friday (07:30 - 15:00).

| am currently working flexibly, which may mean you get emails at night or at the weekend.
Flexibility works for me, but it might not work for you, so please do not feel that you need to
respond outwith your own normal working hours.

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot> On Behalf Of First Minister
Sent: 25 May 2025 17:05
To: Kate Higgins <Kate.Higgins@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
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First Minister <FirstMinister@gov.scot>

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;
Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for Employment and
Investment <MinisterEl@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; DG
Economy <DGEconomy@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [Redacted R.11(2)] <Richard.Rollison@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Stephen Noon <Stephen.Noon@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted
R.11(2)] <[Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
Chief Executive Transport Scotland <ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Morna Cannon <Morna.Cannon@transport.gov.scot>; Adrian
Gillespie <Adrian.Gillespie@scotent.co.uk>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; [Redacted R.11(2)] <Alison.Irvine@transport.gov.scot>

Subject: RE: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER — CALL WITH NFI AND
ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.

All to see attached external briefing that AD have provided. The email also advised that Michael
Stewart, Finance Director at Alexander Denni will now also be joining the call, | have flagged this
to FM.

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a nhote of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Kate Higgins <Kate.Higgins@gov.scot>

Sent: 25 May 2025 16:16

To: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; First Minister <FirstMinister@gov.scot>
Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;
Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for Employment and
Investment <MinisterEl@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; DG
Economy <DGEconomy@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [Redacted R.11(2)] <Richard.Rollison@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Stephen Noon <Stephen.Noon@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Dermot
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Rhatigan <Dermot.Rhatigan@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
Chief Executive Transport Scotland <ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Morna Cannon <Morna.Cannon@transport.gov.scot>; Adrian
Gillespie <Adrian.Gillespie@scotent.co.uk>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]J@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; [Redacted R.11(2)] <Alison.Irvine@transport.gov.scot>

Subject: Re: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER — CALL WITH NFI AND
ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.

Thanks [Redacted R.11(2)]

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>

Sent: Sunday, May 25, 2025 3:41:28 PM

To: Kate Higgins <Kate.Higgins@gov.scot>; First Minister <FirstMinister@gov.scot>

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;
Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for Employment and
Investment <MinisterEl@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; DG
Economy <DGEconomy@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [Redacted R.11(2)] <Richard.Rollison@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Stephen Noon <Stephen.Noon@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Dermot
Rhatigan <Dermot.Rhatigan@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
Chief Executive Transport Scotland <ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Morna Cannon <Morna.Cannon@transport.gov.scot>; Adrian
Gillespie <Adrian.Gillespie@scotent.co.uk>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; [Redacted R.11(2)] <Alison.Irvine@transport.gov.scot>

Subject: RE: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER - CALL WITH NFI AND
ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.

Hello Kate and FPMO,
[redacted - out of scope]
Hope that is helpful and happy to discuss, [Redacted R.11(2)]

Scottish Government | Business Briefing Unit | Strategic Commercial Assets Division|
Directorate For Economic Development | 5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

Tel: [Redacted R.11(2)] | BB: [Redacted R.11(2)] | e-mail: [Redacted R.11(2)]@gov.scot
My working pattern is: Mon and Tues (07:30-15:45), Wed, Thurs and Friday (07:30 - 15:00).

I am currently working flexibly, which may mean you get emails at night or at the weekend.
Flexibility works for me, but it might not work for you, so please do not feel that you need to
respond outwith your own normal working hours.

From: Kate Higgins <Kate.Higgins@gov.scot>

Sent: 25 May 2025 07:40

To: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; First Minister <FirstMinister@gov.scot>
Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;
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Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for Employment and
Investment <MinisterEl@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; DG
Economy <DGEconomy@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; [Redacted R.11(2)] <Richard.Rollison@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Stephen Noon <Stephen.Noon@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Dermot
Rhatigan <Dermot.Rhatigan@gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
Chief Executive Transport Scotland <ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Morna Cannon <Morna.Cannon@transport.gov.scot>; Adrian
Gillespie <Adrian.Gillespie@scotent.co.uk>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;

[REDACTED R.11(2)] [Redacted R.11(2)]J@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Alison Irvine <Alison.Irvine@transport.gov.scot>

Subject: Re: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER - CALL WITH NFI AND
ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30. [Redacted R.11(2)]

[Redacted - out of scope]

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>

Sent: Saturday, May 24, 2025 7:11:29 PM

To: First Minister <FirstMinister@gov.scot>

Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>;
Cabinet Secretary for Transport <CabSecfortransport@gov.scot>; Minister for Employment and
Investment <MinisterEl@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; DG
Economy <DGEconomy@gov.scot>; Director of Economic Development
<DirectorDED@gov.scot>; Richard Rollison <Richard.Rollison@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; Stephen Noon
<Stephen.Noon@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>; [Redacted
R.11(2)] [Redacted R.11(2)]@gov.scot>; Dermot Rhatigan <Dermot.Rhatigan@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; Chief Executive Transport Scotland
<ceo@transport.gov.scot>; [Redacted R.11(2)] [Redacted R.11(2)]@transport.gov.scot>; Morna
Cannon <Morna.Cannon@transport.gov.scot>; Adrian Gillespie
<Adrian.Gillespie@scotent.co.uk>; [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>;
[Redacted R.11(2)] [Redacted R.11(2)]@gov.scot>; [Redacted R.11(2)] [Redacted
R.11(2)]@transport.gov.scot>; Alison Irvine <Alison.Irvine@transport.gov.scot>

Subject: OFFICIAL — SENSITIVE: COMMERCIAL - FIRST MINISTER — CALL WITH NFI AND
ALEXANDER DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.

Hello [Redacted R.11(2)],

OFFICIAL - SENSITIVE: COMMERCIAL - FIRST MINISTER - CALL WITH NFI AND ALEXANDER
DENNIS LTD (ADL), SUNDAY 25 MAY, 19:30- 20:30.

As per the earlier request, please find attached a short briefing pack for the First Minister’s call
regarding potential closure of ADL’s Scottish manufacturing facilities at Camelon and Larbert
with potential risk to 400 jobs. Please note this information is not in the public domain.

Canyou please send the Teams link for the call to: Richard Rollison, Colin Cook, Adrian
Gillespie (SE) and myself.
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If you require anything else, please let me know.
Happy to discuss, [Redacted R.11(2)]

Scottish Government | Business Briefing Unit | Strategic Commercial Assets Division|
Directorate For Economic Development | 5 Atlantic Quay | 150 Broomielaw | Glasgow | G2 8LU

Tel: [Redacted R.11(2)] | Mobile: [Redacted R.11(2)] | e-mail: [Redacted R.11(2)]@gov.scot

My working pattern is: Mon and Tues (07:30-15:45), Wed, Thurs and Friday (07:30 - 15:00).
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Attachment 11: Note of Meeting from 25 May 2025

Note — COMMERCIAL — CONFIDENTIAL

READOUT OF CALL WITH NFI AND ALEXANDER DENNIS LTD, SUNDAY 25 MAY, 19:30-
20:30

Attendees

First Minister

Deputy First Minster

Paul Soubry, President & CEO, NFI Group Inc.

Paul Davies, President and Managing Director, Alexander Dennis
Debbie McCreath, Group Marketing Director, Alexander Dennis
Michael Stewart, Finance Director, Alexander Dennis

Colin Robertson CBE - NFI Group chair of the Board of Directors, and Operations and
Technology Committee (chair)

Colin Cook — SG Director of Economic Development

Richard Rollison, SG Director for International Trade and Investment
Adrian Gillespie — Scottish Enterprise, CEO

[Redacted R.11(2)] — SG Business Briefing Unit (BBU)

[Redacted R.11(2)] — Deputy Private Secretary, First Minister

The First Minister welcomed everyone and highlighted the current situation is of enormous
concern and asked what alternative proposal would be considered to avoid this decision.

Paul Soubry gave a brief overview:
e Financial impacts of the COVID years and the negative impact on ADL's growth
strategy;
e Disappointment with the ScotZEB/ZEBRA programmes/no incentives to encourage
UK bus operators to place orders with UK manufacturers;
e [Redacted] - Regulation 10(5)(e)]
e [Redacted] - Regulation 10(5)(e)]
and Planning a financial update to the market on Wednesday 28 May.

Paul Davies added further context:
e From July [Redacted] - Regulation 10(5)(e) ]
¢ Noted the changes to the domestic market with China growing its market share from
approx 5-10% to around 30-40% in 12 months;
e Consolidation to one site would reduce duplication of costs and overheads;
e Keen to start the 45 day consultation process to deal with the cost challenges
identified from July onwards alongside the challenge of demand.
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First Minister noted their concerns and highlighted the need to operate within a legal
framework and within subsidy control rules. Referenced the Scottish Government pro-
business approach outlined in the Programme for Government to deal with the turbulent
global situation/volatility.

Highlighted the latest focus within Climate change agenda with decarbonisation of
transport being an important element.

Adrian Gillespie highlighted the work that SE had been doing with ADL over 10 years
including looking at options for a single site at Larbert; £13 million existing R&D grant
(contingent on 520 jobs across the 2 sites); current request for £10 million R&D
support; SMAS consultancy (fully funded) as well as support via [redacted] -
Regulation 10(5)(e)]

Overall support in the region of £30 million over 10 years. Highlighted the importance
of having an R&D facility alongside manufacturing within ADL footprint in Scotland
and the current focus of [redacted] - Regulation 10(5)(e)] would pivot towards the
current development.

Paul Soubry acknowledged the incredible support provided by SE but noted the challenge
remains on costs versus volume/demand. He reiterated the lack of incentive for bus
operators to buy from within Scotland and referenced Lothian Buses as buying from
elsewhere (e,.g. Volvo).

Colin Robertson added that historically ADL [redacted] - Regulation 10(5)(e) -
Confidentiality of commercial or industrial information

Acknowledged the challenges of doing business; reiterated that they had to look at the
business strategically; demand remains a challenging issue and needed to deliver the best
outcome for a sustainable future for the group for next 10 years.

First Minister noted that he was keen to explore options acknowledging the volatility
and challenges [redacted] - Regulation 10(5)(e) - Confidentiality of commercial or
industrial information

Deputy First Minister referenced the positive discussions she had during her meeting
in March 2025 and the important work being driven forward in Scotland around
decarbonisation of transport and keen that manufacturing remains in Scotland. She
noted the ongoing support ADL receives from SE around looking at efficiencies and
keen [redacted] - Regulation 10(5)(e) - Confidentiality of commercial or industrial
information

83



Paul Soubry and Colin Robertson agreed to the request from FM and DFM to delay any
decision for two weeks reiterating the key challenge of demand, efficiency and urgency.

Paul Soubry noted the meeting in the diary with DFM (5 June @11am) and FM
confirmed that he would attend. He referenced the proposed update to markets
(scheduled for 28 May) so agreed to use careful language around assessing options.
Thanked FM and DFM for ongoing support and agreed to work with SE/ [Redacted -
Regulation 10(4)(e) - Internal Communications] over the next couple of weeks.

First Minister expressed his thanks and reiterated that the team would undertake the
necessary due diligence and work over the next two weeks.
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Document 12: Discussion of attendees

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot> on behalf of First Minister
Sent on: Wednesday, June 4, 2025 8:46:37 PM

To: [REDACTED R.11(2)] [Redacted R.11(2)]@scotent.co.uk>; First
Minister <FirstMinister@gov.scot>; Adrian
Gillespie <Adrian.Gillespie@scotent.co.uk>

CC: Director of Economic Development <DirectorDED@gov.scot>; Morna
Cannon <Morna.Cannon@transport.gov.scot>

Subject: RE: Meeting tomorrow morning - Alexander Dennis Ltd/NFI

Thanks for confirming [Redacted R.11(2)]

Best, [Redacted R.11(2)] [Redacted R.11(2)]

Private Secretary to the First Minister

5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

The First Minister's box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted R.11(2)]

Sent: 04 June 2025 21:45

To: First Minister ; Adrian Gillespie

Cc: Director of Economic Development ; Morna Cannon

Subject: RE: Meeting tomorrow morning - Alexander Dennis Ltd/NFlI

Good evening [Redacted R.11(2)]

Adrian will attend in person.

Kind regards

[Redacted R.11(2)]

Head of Chief Executive and Corporate Office

Direct dial: [Redacted R.11(2)] | Mobile: [Redacted R.11(2)]

Scottish Enterprise | www.scottish-enterprise.com | Scottish Development International
| www.sdi.co.uk
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AL

2 Scottish Enterprise

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> On Behalf

Of FirstMinister@gov.scot

Sent: 04 June 2025 21:27

To: Adrian Gillespie <Adrian.Gillespie@scotent.co.uk>

Cc: Colin Cook (SG)

<DirectorDED@gov.scot>; Morna.Cannon@transport.gov.scot; FirstMinister@gov.scot
Subject: Meeting tomorrow morning - Alexander Dennis Ltd/NFI

Importance: High

Warning: This email originated outside of Scottish Enterprise. Consider: Is the sender known?
Are the attachments/links safe to open? Ensure you check the email is safe or use the Report
Message button - If you have further concerns contact SE Cyber Security Team.

Hi Adrian,

Apologies for the last minute change but | have just caught up with Colin in the margins of this
call and think it might be better for you to join the meeting tomorrow in parliament with Morna.
We have limited space in FM’s room so Colin will no longer join.

Canyou please let me know if this works for you via this chain so | know who to expect in the
morning? You should have already received the invite.

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]
Private Secretary to the First Minister
5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

Khkkhkhkkhhkhkkhkhkhkhkhhkkhkhkhkhkhkhkhkkhhkhkhkhkhkhhkhkhhkhkhhkhkhkhkhhhkhkhkxk *khkkkkkk

This e-mail (and any files or other attachments transmitted with it) is intended solely for the
attention of the addressee(s). Unauthorised use, disclosure, storage, copying or distribution of
any part of this e-mailis not permitted. If you are not the intended recipient please destroy the
email, remove any copies from your system and inform the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in order to
secure the effective operation of the system and for other lawful purposes. The views or
opinions contained within this e-mail may not necessarily reflect those of the Scottish
Government.

KAAKKAKRKAAKRAAKRAAKRAAKRKAAKR KA KA AAKAAAKRIA A XA kA kA hhdhkhkhhhdhhdhkhdhkhhkhkdhkhkikxkx
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Document 13: Note of Attendees for 5 June 2025

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot> on behalf of First Minister
Sent on: Thursday, June 5, 2025 8:40:25 AM

To: Debbie McCreath <debbie.mccreath@alexander-dennis.com>; First
Minister <FirstMinister@gov.scot>

CC: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary
for Economy & Gaelic <DFMCSEG@gov.scot>

Subject: RE: Meeting: First Minister / Deputy First Minister / Paul Soubry, President and Chief
Executive Officer, NFI Group

Hi Debbie,

Likely to be the below:

First Minister

Deputy First Minister

Morna Cannon, Director of Low Carbon Economy

Adrian Gillespie, CEO at Scottish Enterprise [Redacted R.11(2)], Private Secretary
Emily Mackintosh, Special Advisor

Thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Private Secretary to the First Minister

5th Floor | St Andrew's House | Regent Road | Edinburgh | EH1 3DG

The First Minister's box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Debbie McCreath

Sent: 05 June 2025 08:49

To: First Minister

Cc: First Minister ; Deputy First Minister and Cabinet Secretary for Economy & Gaelic
Subject: Re: Meeting: First Minister / Deputy First Minister / Paul Soubry, President and Chief
Executive Officer, NFI Group

Hi[Redacted R.11(2)]

87



Can you confirm who will be attending from SG?
Many thanks

Debbie

Debbie McCreath

External Affairs and Marketing Director

Alexander Dennis [Redacted R.11(2)]

From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Sent: Thursday, June 5, 2025 7:03:50 AM

To: FirstMinister@gov.scot <FirstMinister@gov.scot>

Cc: FirstMinister@gov.scot <FirstMinister@gov.scot>; DFMCSEG@gov.scot <DFMCSEG@gov.sc
ot>

Subject: Re: Meeting: First Minister / Deputy First Minister / Paul Soubry, President and Chief
Executive Officer, NFI Group

Hi [Redacted R.11(2)]

That is absolutely fantastic, thank you so much for accommodating. Hugely appreciated.
Many thanks

Debbie

Debbie McCreath

External Affairs and Marketing Director

Alexander Dennis [Redacted R.11(2)]

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf

of FirstMinister@gov.scot <FirstMinister@gov.scot>

Sent: Wednesday, June 4, 2025 8:38:48 PM

To: Debbie McCreath <debbie.mccreath@alexander-

dennis.com>; FirstMinister@gov.scot <FirstMinister@gov.scot>

Cc: FirstMinister@gov.scot <FirstMinister@gov.scot>; DFMCSEG@gov.scot <DFMCSEG@gov.sc
ot>

Subject: RE: Meeting: First Minister / Deputy First Minister / Paul Soubry, President and Chief
Executive Officer, NFI Group

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the 'Phish Alert' button to report this mail

Hi Debbie,
That should be ok, we are fairly limited on meeting rooms in our area of Parliament but you can

use one of the minister's rooms from 11:30-12:00.
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See you tomorrow.

Thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Private Secretary to the First Minister

5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

The First Minister's box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Sent: 04 June 2025 20:25

To: First Minister <FirstMinister@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for
Economy & Gaelic <DFMCSEG@gov.scot>

Subject: Re: Meeting: First Minister / Deputy First Minister / Paul Soubry, President and Chief
Executive Officer, NFI Group

Hi [Redacted R.11(2)]

Sorry for the last ask, but do you know if there is anywhere we could take an emergency call
tomorrow in-between the meeting and FMQs inside the building?

UK Gov didn't show to a joint Ministerial meeting and have asked for a reschedule but is
tomorrow at 11:30.

Many thanks

Debbie

Debbie McCreath

External Affairs and Marketing Director

Alexander Dennis [Redacted R.11(2)]

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf

of FirstMinister@gov.scot <FirstMinister@gov.scot>

Sent: Thursday, May 29, 2025 4:48:59 PM

To: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Cc: FirstMinister@gov.scot <FirstMinister@gov.scot>; DFMCSEG@gov.scot <DFMCSEG@gov.sc
ot>

Subject: RE: Meeting: First Minister / Deputy First Minister / Paul Soubry, President and Chief
Executive Officer, NFI Group
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CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the 'Phish Alert' button to report this mail

Good afternoon Debbie,

[Redacted - out of scope]

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Diary Secretary

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG |

Please note that all meetings/engagements are subject to parliamentary business.

The First Minister's box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Please note Scottish Ministers, Special advisers and the Permanent Secretary to the Scottish
Government are covered by the terms of the Lobbying (Scotland) Act 2016.
See www.lobbying.scot for information.

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot> On Behalf Of First Minister

Sent: 29 May 2025 16:06

To: Debbie McCreath <debbie.mccreath@alexander-dennis.com>; First Minister
<FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & Gaelic
<DFMCSEG@gov.scot>

Subject: RE: Meeting: First Minister / Deputy First Minister / Paul Soubry, President and Chief
Executive Officer, NFI Group

No I didn't explain it very well - many thanks for confirming those. [Redacted - out of scope]
Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]

Private Secretary to the First Minister

5th Floor | St Andrew's House | Regent Road | Edinburgh | EH1 3DG

The First Minister's box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot
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From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Sent: 29 May 2025 14:58

To: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for
Economy & Gaelic <DFMCSEG@gov.scot>

Subject: Re: Meeting: First Minister / Deputy First Minister / Paul Soubry, President and Chief
Executive Officer, NFI Group

Hi [Redacted R.11(2)]

Apologies, that was my misunderstanding.
Addresses are as follows -

Paul Soubry: [Redacted R.11(2)]; [Redacted R.11(2)]
Paul Davies: [Redacted R.11(2)].

Colin Robertson: [Redacted R.11(2)]

Debbie McCreath: [Redacted R.11(2)]

Many thanks

Debbie

A,

Debbie McCreath (she/her)
External Affairs & Marketing Director

M +[Redacted R.11(2)]
debbie.mccreath@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf

of FirstMinister@gov.scot <FirstMinister@gov.scot>

Sent: Thursday, May 29, 2025 12:18 PM

To: Debbie McCreath <debbie.mccreath@alexander-

dennis.com>; FirstMinister@gov.scot <FirstMinister@gov.scot>; DFMCSEG@gov.scot <DFMCSE
G@gov.scot>

Subject: RE: Meeting: First Minister / Deputy First Minister / Paul Soubry, President and Chief
Executive Officer, NFI Group

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the 'Phish Alert' button to report this mail

Hi Debbie,
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[Redacted - out of scope] Thanks, [Redacted R.11(2)] [Redacted R.11(2)]
Private Secretary to the First Minister
5th Floor | St Andrew's House | Regent Road | Edinburgh | EH1 3DG

The First Minister's box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Sent: 29 May 2025 12:16

To: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for
Economy & Gaelic <DFMCSEG@gov.scot>

Subject: Re: Meeting: First Minister / Deputy First Minister / Paul Soubry, President and Chief
Executive Officer, NFI Group

Hi[Redacted R.11(2)]
Many thanks for confirming, that is wonderful.
[Redacted - out of scope] Many thanks

Debbie

AV,

Debbie McCreath (she/her)
External Affairs & Marketing Director

M +[Redacted R.11(2)]
debbie.mccreath@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf
of FirstMinister@gov.scot <FirstMinister@gov.scot>

Sent: Thursday, May 29, 202511:11 AM

To: DFMCSEG@gov.scot <DFMCSEG@gov.scot>; Debbie McCreath
<debbie.mccreath@alexander-dennis.com>

Cc: FirstMinister@gov.scot <FirstMinister@gov.scot>
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Subject: RE: Meeting: First Minister / Deputy First Minister / Paul Soubry, President and Chief
Executive Officer, NFI Group

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the 'Phish Alert' button to report this mail

Hi both,
Thanks for passing this on [Redacted R.11(2)].

[Redacted - out of scope] To note, the meeting will now take place from 10-11am, with FMQs
starting at 12pm, meaning you will have a gap but there is a public café in parliament you are
able to use or you can explore the exhibition - Self-guided visits | Scottish Parliament Website.

Many thanks, [Redacted R.11(2)] [Redacted R.11(2)]
Private Secretary to the First Minister
5th Floor | St Andrew's House | Regent Road | Edinburgh | EH1 3DG

The First Minister's box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [Redacted R.11(2)] [Redacted R.11(2)]@gov.scot> On Behalf Of Deputy First Minister
and Cabinet Secretary for Economy & Gaelic

Sent: 29 May 2025 09:19

To: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Cc: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for
Economy & Gaelic <DFMCSEG@gov.scot>

Subject: Meeting: First Minister / Deputy First Minister / Paul Soubry, President and Chief
Executive Officer, NFI Group

Hi Debbie,
Yes, | can confirm those details are correct.
[Redacted - out of scope] Many thanks, [Redacted R.11(2)]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy
and Gaelic - [Redacted R.11(2)] Forbes MSP

The Scottish Government
St Andrew's House | Regent Road | Edinburgh | EH1 3DG

M: [Redacted R.11(2)] | Email: DFMCSEG@gov.scot
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All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

X
N
From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Sent: 29 May 2025 08:59

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>

Subject: Re: 11:00 - 11:40 Meeting: First Minister / Deputy First Minister / Paul Soubry, President
and Chief Executive Officer, NFI Group

Scottish Government

‘gov.'scot

Hi [Redacted R.11(2)]
For the meeting next week, can you confirm the following ref process?

o Address: The Scottish Parliament, Edinburgh, EH99 1SP

¢ Allow at least 20 minutes to get through Parliament security

e Onceinthe building, give names and meeting info to reception

e Stay in the waiting area until a member of the team comes to meet our party

The First Minister mentioned on Sunday's call about staying for FMQs, would that be the visitors
gallery after the meeting?

Many thanks

Debbie

A,

Debbie McCreath (she/her)
External Affairs & Marketing Director

M +[Redacted R.11(2)]
debbie.mccreath@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Sent: Wednesday, May 28, 2025 4:54 PM

To: DFMCSEG@gov.scot <DFMCSEG@gov.scot>

Subject: Re: 11:00 - 11:40 Meeting: First Minister / Deputy First Minister / Paul Soubry, President
and Chief Executive Officer, NFI Group
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Thanks [Redacted R.11(2)]!
I'll be in touch next week with a briefing on our current situation.
Many thanks

Debbie

AV,

Debbie McCreath (she/her)
External Affairs & Marketing Director

M +[Redacted R.11(2)]
debbie.mccreath@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf

of DFMCSEG@gov.scot <DFMCSEG@gov.scot>

Sent: Wednesday, May 28, 2025 4:48 PM

To: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Cc: DFMCSEG@gov.scot <DFMCSEG@gov.scot>

Subject: RE: 11:00 - 11:40 Meeting: First Minister / Deputy First Minister / Paul Soubry, President
and Chief Executive Officer, NFI Group

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the 'Phish Alert' button to report this mail

Hi Debbie,

Thank you for confirming attendees and confirming you can accommodate the revised time of
10:00 - 11:00 during our phone call.

Best regards, [Redacted R.11(2)]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary for Economy
and Gaelic - Kate Forbes MSP

The Scottish Government
St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
M: [Redacted R.11(2)] | Email: DFMCSEG@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of
a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.
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Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of
the Lobbying (Scotland) Act 2016. See www.lobbying.scot

X
N
From: Debbie McCreath <debbie.mccreath@alexander-dennis.com>

Sent: 28 May 2025 08:33

To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>

Subject: Re: 11:00 - 11:40 Meeting: First Minister / Deputy First Minister / Paul Soubry, President
and Chief Executive Officer, NFI Group

Scottish Government

gov.scot

Thank you for sending this through.
Can | confirm | am ok to send the appointment to the following people on outlook?
List of meeting attendees from NFI Group

1. Colin Robertson CBE, NFI Group Chair of the Board of Directors, and Operations and
Technology Committee (Chair) <colin@robertsoncampbell.com>

2. Paul Soubry, ICD.D, President and Chief Executive Officer, NFI Group
<Paul.Soubry@nfigroup.com>

3. Paul Davies, President and Managing Director, Alexander Dennis
<paul.davies@alexander-dennis.com>

4. Debbie McCreath, External Affairs and Marketing Director, Alexander Dennis

Many thanks

Debbie

AV,

Debbie McCreath (she/her)
External Affairs & Marketing Director

[REDACTED R.11(2)]
debbie.mccreath@alexander-dennis.com

Alexander Dennis
9 Central Boulevard, Central Park,
Larbert, FK5 4RU, United Kingdom

From: [Redacted R.11(2)]@gov.scot [Redacted R.11(2)]@gov.scot> on behalf

of DFMCSEG@gov.scot <DFMCSEG@gov.scot>

Sent: Monday, May 26, 2025 4:04 PM

To: DFMCSEG@gov.scot <DFMCSEG@gov.scot>; Debbie McCreath
<debbie.mccreath@alexander-dennis.com>

Subject: 11:00 - 11:40 Meeting: First Minister / Deputy First Minister / Paul Soubry, President
and Chief Executive Officer, NFI Group
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When: Thu 6/5/2025 11:00 AM - 11:40 AM
Where: The Scottish Parliament, Edinburgh, EH99 1SP

CAUTION: This email originated from outside of Alexander Dennis. Do not click links or open
attachments unless you recognise the sender and know the content is safe. If in doubt, please
use the 'Phish Alert' button to report this mail

Please accept this invitation as confirmation of your meeting with the Deputy First Minister.

Please do not forward on this invitation to additional attendees without the prior
permission of the Deputy First Minister's Private Office.

You may wish to allow sufficient time to pass through security when entering The Scottish
Parliament. Once through security, please report to the Visitor's Reception Desk to inform them
you have a meeting with the Deputy First Minister. A member of the Deputy First Minister's
Private Office will then meet you to escort you to your meeting.

For more information on visiting The Scottish Parliament, please
visit: https://www.parliament.scot/visit/plan-your-visit

If you have any issues, please do not hesitate to getin contact via DFMCSEG@gov.scot
KA KRR AR A AR A AR A AR A AR A AR A AR A A A A A A A A A A A hA A A Ak hhhkhhhkhkdhkAkhhkhkkhhhAkhhhkkhhhhkhhhkkhxk

This e-mail (and any files or other attachments transmitted with it) is intended solely for the
attention of the addressee(s). Unauthorised use, disclosure, storage, copying or distribution of
any part of this e-mail is not permitted. If you are not the intended recipient please destroy the
email, remove any copies from your system and inform the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in order to
secure the effective operation of the system and for other lawful purposes. The views or
opinions contained within this e-mail may not necessarily reflect those of the Scottish
Government.
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Attachment 14: Minutes from 5 June 2025 Meeting

MEETING BETWEEN FIRST MINISTER, DEPUTY FIRST MINISTER AND REPRESENTATIVES OF
ALEXANDER DENNIS LTD - THURSDAY 5th JUNE 2025

Attendees

John Swinney MSP - First Minister
Kate Forbes MSP - Deputy First Minister and Cabinet Secretary for Economy and Gaelic

Colin Robertson CBE - NFI Group chair of the Board of Directors, and Operations and
Technology Committee (chair)

Paul Soubry — President and Chief Executive Office, NFlI

Paul Davies — President and Managing Director, Alexander Dennis Ltd
Debbie McCreath — Group Marketing Director, Alexander Dennis Ltd
Adrian Gillespie — Chief Executive, Scottish Enterprise

Morna Cannon - Interim Director for Environment, Climate and Sustainability, Transport
Scotland

Colin McAllister — Chief of Staff to First Minister

[Redacted R.11(2)] - Private Secretary

Key Points

First Minister (FM) reiterated the Scottish Government’s commitment to supporting the
company in finding a way to avoid job losses in Scotland. Deputy First Minister (DFM) outlined
options for support which were being explored at pace. Adrian Gillespie (AG) enquired whether
in ADL’s view there may be an option [Redacted] - Regulation 10(5)(e)

Paul Soubry (PS) thanked Scottish Government for its ongoing support, and noted the
company’s engagement with the Scotland Office and Department for Transport. PS highlighted
the company’s view of structural competitive challenges for UK manufacturers in the face of
competition from Chinese manufacturers. Colin Robertson (CR) noted [Redacted] - Regulation
10(5)(e)]

PS noted the prevalence of local content requirements in North American bus markets.
DFM noted the importance of considerations reserved to the UK Government and offered to
seek further engagement with UK Government Ministers on the company’s behalf. FM
recognised the importance of the company’s future to Scotland’s economic growth and the
alignment of the company’s direction with Scotland’s net zero future. AG noted the support
available through Scottish Enterprise to the company in identifying routes to market. It was
agreed that the company would stay in touch with the Scottish Government over the coming
weeks as it considered its operations in Scotland.

Actions: DFM to meet with UK Secretary of State for Scotland to discuss ADL’s situation.
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