
Appendix 1: Outline  
 

1. Powerpoint slide, TOM Outline, 20 November 2024. Attached as separate file 
with no redactions. 

 

 
 

 
 



 
 

 
 



 
 

 
 



 
 

 
 



 
 

 
 



 
 
 
 

 
 



 
 

 



2. SSNGM-NSD communication to Boards on TOM 15 January 2025. Personnel 
names and email addresses redacted on grounds of personal data of a third 
party (38(1)(b)). 

 

 



 
 
3.Extract within scope of request: Scottish Strategic Network for Genomic Medicine – 
Oversight Board Minutes. 14th January 2025. Personnel names and email addresses 
redacted on grounds of personal data of a third party (38(1)(b)). 
 
TOM Update  
 
The high-level outline proposal for the TOM was presented at the last SSNGM 
Oversight Board meeting and has been approved by the SSNGM Steering Group. 
There has been collaboration with the Programme Management Support Team 
(PgMS) from NSD and [redacted] Programme Manager and [redacted] Business 
Analyst have joined the SSNGM team to develop this work. Discussions have been 
initiated with laboratories to collect additional data related to their activities. The 
transformation team has prepared a template that will be used for collecting the 
required information. The goal is to finalise the data collection process and receive 
the information promptly from the labs. The team is still waiting for workforce returns 
from one service, but it is anticipated this will be received soon. [redacted - Lead 
Clinical Scientist] highlighted that engagement with staff-side/ Unions in the TOM 
process has posed a challenge. To address this, [redacted – Lead Clinical Scientist] 
will send regular email updates on the progress of the TOM to staff-side 
representatives. It was emphasised that if staff-side have any concerns, they can 
flag them via email. There have been ongoing discussions with [redacted – Chair] 
regarding transitioning to a single finance profile for the TOM. It was noted that 
[redacted – Chair] will present the finance slide from the high-level TOM document to 



the Directors of Finance and will provide an update at the next Oversight Board 
meeting on Tuesday 22nd April. 
 

4. Extract within scope of request: Scottish Strategic Network for Genomic 
Medicine – Oversight Board Minutes. 16th May 2025. Personnel names and 
email addresses redacted on grounds of personal data of a third party 
(38(1)(b)). 
 

 
TOM Update 
 
It was highlighted that original timescales shared at the SSNGM Oversight Board 
meeting on Tuesday 14th January were delayed due to complex stakeholder 
engagement significantly impacting progress from November to March. Work is now 
moving forward following a productive workshop on Thursday 15th May which has 
enabled progress in the co-design process. It was noted that revised timescales are 
under review following Workshop 1 and will be presented to the SSNGM Oversight 
Board at a future meeting. It was highlighted that the labs have agreed on a 
standardised method for data collection to inform the TOM based on annual report 
data.  
 
Next Steps 
 

 Second workshop will be scheduled for early summer. 
 Confirm an independent Senior Responsible Officer for the work moving 

forward. 
 Finalise data collection via lab staff/clinical surveys, PgMS site visits, and 

outstanding data gathering. 
 Establish a short-life working group (SLWG) to support stakeholder 

engagement and input.  
 
Future considerations include introducing a process for more frequent reporting 
between meetings to maintain momentum and defining a clear escalation pathway 
for support within the TOM process. 
 

5. Extract within scope of request: Scottish Strategic Network for Genomic 
Medicine – Steering Group Minutes. 27th February 2025. Personnel names and 
email addresses redacted on grounds of personal data of a third party (38(1)(b)). 

 
TOM Update 
 
[redacted – PgMS team] provided an update on the TOM development for genomics 
labs in Scotland. Challenges with data collection, StaffSide engagement, and 
discrepancies in practices between labs to be considered. 
Two workshops will be held: one to validate data and review the current model, and 
another to explore future changes. Next Steps: engage with StaffSide and labs to 
design the future service model. 
 



6. Extract within scope of request only: Scottish Strategic Network for Genomic 
Medicine – Steering Group Minutes. 12th June 2025. Personnel names and email 
addresses redacted on grounds of personal data of a third party (38(1)(b)). 

 
TOM Update 

 Site visits completed in Dundee and Glasgow. 
 Surveys issued to lab staff and clinical users:  

- 65 lab staff responses  
- 30 clinical user responses  

 The first stakeholder workshop was held on the 14th May and a Short Life 
Working Group has been established to support co-design and data 
discussions. 

 
Next steps 

 Complete remaining site visits in Aberdeen and Edinburgh. 
 Circulate outputs from workshop 1 for stakeholder review. 
 Lab activity data collection to be finalised, with spreadsheets to be submitted 

to SSNGM by 20th June. 
 Data analysis of surveys. Spreadsheets and benchmarking data to be 

completed. 
 Workshop 2 is scheduled for 26th June in Edinburgh. 

 
 

7. Extract within scope of request only: Scottish Strategic Network for 
Genomic Medicine meeting with Board Chief Executive core team. 3rd July 
2025. Personnel names and email addresses redacted on grounds of 
personal data of a third party (38(1)(b)). Discussion redacted on grounds of 
free and frank discussion (30(b)(ii)).  

 
TOM Update 
 
[Director of NSD] sought support from the group to progress with a new TOM aimed 
at ensuring the financial sustainability of genomics services in Scotland. The model 
will be designed to optimise demand and create capacity for new and evolving 
genomic tests, which must be funded through efficiencies within the existing system. 
A key element of TOM will be the implementation of a single national data platform, 
particularly through the Laboratory Information Management System (LIMS), to 
support data storage and sharing. This will require investment. It was highlighted that 
recent workshops with stakeholders have shown growing consensus that a single 
management structure would help address inefficiencies. Consolidation of testing 
and reduction in estate assets are expected to also generate the savings required to 
support future service growth.  
 
In 2024, the Transformation Team presented several options for the future 
configuration of Scotland’s genomics laboratory estate to the SSNGM Oversight 
Board. Maintaining four independent laboratories was deemed financially 
unsustainable due to inconsistent processes, management structures, and 
laboratory information systems.  
 
Three alternative models were proposed:  



• Three-lab model: Estimated cost of £71 million over three years.  
• Two-lab model: Estimated cost of £69 million.  
• Single “super lab” model: Estimated cost of £60 million but ruled out due to 
significant operational risk (if the single lab experienced 
 

8. Scottish Strategic Network for Genomic Medicine - Oversight Board 48 Hour 
Action Note. 15th July 2025. Personnel names and email addresses redacted on 
grounds of personal data of a third party (38(1)(b)). 

 



 
 



 
 
 

 


