Official Sensitive
Cabinet Secretary for Health & Social Care

CABINET SECRETARY MEETING WITH JENNY GILRUTH MSP AND NHS FIFE

Date & Time of

Thursday 17 July 2025

Engagement 10:45 - 11:15
Where Bankhead Central Offices
Bankhead Park
Glenrothes
Fife
KY7 6GH
(Room BNKGF.002)
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Who Jenny Gilruth, MSP for Mid Fife and Glenrothes Constituency

XXXXXX [redacted S.38(1)(b)]
XXXXXX [redacted S.38(1)(b)]
XXXXXX [redacted S.38(1)(b)]

Purpose and Key
Messages

Purpose

The meeting was arranged following letters sent to Neil Gray,
Cabinet Secretary for Health and Social Care on 7 October 2024
(Annex E) and 22" January 2025 (Annex F) from Jenny Gilruth
MSP raising concerns about NHS dental service access and
recruitment challenges in Glenrothes.

XXXXXX[redacted S.38(1)(b)] wrote separately to the Chief Dental
Officer also raising concerns regarding access to dental services.




Official Sensitive
Cabinet Secretary for Health & Social Care

(Annex H)

Key Messages

XXXXX [redacted 30 (b) (ii) ]

Sensitivities

XXXXXXX[redacted S.38(1)(b)]

Official Support

e XXXXXX[redacted S.38(1)(b)]
o XXXXXX[redacted S.38(1)(b)]

Media Handling

Comms will not be attending the meeting.

Briefing contents

Annex A: Agenda: Meeting to Discuss NHS Dental Care in
Glenrothes and Mid Fife

Annex B: Discussion Points

Annex C: Situation Report for Fife

Annex D: Top Lines

Annex E: Out of Scope

Annex F: Out of Scope

Annex G: Out of Scope

Annex H: Out of scope

Annex I Attendees

Greeting party and
specific meeting
point on arrival

Officials will meet the Cabinet Secretary directly outside the doors
to the reception. All to sign in on arrival.

Specific entrance
for ministerial
car/parking
arrangements

NHS Fife have confirmed there are parking spaces, although none
are reserved.
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ANNEX A — Agenda: Meeting to Discuss NHS Dental Care in Glenrothes and Mid
Fife

Room BNKGF.002,
Bankhead Central Offices,
Bankhead Park,
Glenrothes,

Fife,

KY7 6GH

Thursday, 17 July 2025, 10.45am — 11.15am
Attendees
. Jenny Gilruth MSP (Chairing meeting)

Neil Gray MSP, Cabinet Secretary for Health and Social Care
XXXXXX[redacted S.38(1)(b)] All other attendees redacted

Agenda Items

1. To discuss the issues facing NHS dental care in Fife, including the impact of the
five closures/withdrawals of NHS dental services in Mid Fife and Glenrothes since 2023.

2. To discuss current and potential solutions to improve NHS dental care in Fife.

3. AOCB.
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ANNEX B - Discussion Points

Following receipt of letters received from Jenny Gilruth MSP and XXXXXX, [redacted
S.38(1)(b)] the following steering brief is proposed which picks up on the key discussion
points.

Item 1: Welcome and Introductions

Background: | The meeting has been arranged following Ms Gilruth’s letters to you
of 7" October 2024 (Annex E) and 22" January 2025 (Annex F) and
is expected to primarily focus on the availability of NHS Dental
Services in Fife.

The meeting will be attended by XXXXXX [redacted S.38(1)(b)]
XXXXXX [redacted S.38(1)(b)] has also separately written to the Chief
Dental Officer (Annex H)

Discussion | XXXXX [redacted S 30 (b) (ii)]
and lines to
take:

Item 2: Access to NHS Dentistry Services in Fife

Background: | Ms Gilruth has raised concerns around the availability of NHS
Dentistry Services in Fife. She states there has been several practice
closures and feels it is disproportionately impacting her constituency.

Fife have a large proportion of Dental Bodies Corporate (DBC’s), third
party NHS providers who ordinarily provide NHS dental care
alongside private dentistry, and they are more likely to close practices
and consolidate when recruitment is challenging. This has led to
areas where access to NHS care is compromised for local
communities.

XXXXXXXX [redacted S 30 (b) (ii) ]

Discussion | e 83% of the population of Fife are registered with an NHS dentist.

and lines to This is a relatively high percentage of the population in

take: comparison to other areas of Scotland and whilst this figure has
not quite reached the pre-pandemic level of 89%, it is reassuring
to see this figure increasing.

¢ | understand that the Board have successfully recruited dentists to
see emergency patients in PDS and currently have 3 dental posts
getting signed off to go out to advert, including one for
unscheduled care.

e | understand that NHS Fife has had 'Targeted courses of
treatment' in place for a number of years. This is over and above
‘emergency dental care' for unregistered patients and takes place
in 6 PDS clinics across Fife.

Dental Bodies Corporate

e | understand that we have been advised by Officials and it is
something my colleague Minister for Public Health and Women's
Health is taking forward with the CDO.
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Item 3:

Targeted Solution to Access Issues

Background:

Ms Gilruth has acknowledged in her letter that she welcomes the
developments to include Glenrothes within the Scottish Dental Access
Initiative (SDAI) scheme but has said a more targeted solution is
required to improve the dental situation in Fife.

The Scottish Government makes available funding to support certain
areas of Scotland, decided upon by Health Boards, where there has
historically been a more challenging position with respect to access to
NHS dental services.

The Recruitment and Retention (R&R) allowance pays new dentists
working in qualifying areas ‘golden hello’ payments of up to £37,500
over a three-year period. This is payable directly to qualifying dentists
alongside other claimed allowances.

The SDAI offers grant funding of up to £100,000 for the first surgery,
and £25,000 for each additional surgery, for contractors setting up or
expanding existing premises in a qualifying area. Funding is provided
by Scottish Government to contractors, via NHS Board allocation.

The NHS Dental Services Reference Group, established by the Board
Chief Executives and chaired by xxxxxx [redacted S.38(1)(b)] , has
focused on a review of allowances.

There are currently two SDAI applications progressing in_Fife in
Dunfermline _and Kirkcaldy. The application for Dunfermline has
submitted paperwork for listing four dentists. Five of the six surgeries
are part funded by the SDAI grant and we are expecting the
registration of 1,500 NHS patients per surgery in the first year (7,500

total).

The application for a Kirkcaldy practice is at the planning stage, but it
is_currently expected to be for 3 surgeries inside of the practice.
There have been further informal enquiries about SDAI which the
Board follow up.

Discussion
and lines to
take:

o XXXXXX [redacted S 30 (b) (ii)].
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ANNEX C - Situation Report for NHS Fife

Public Health Scotland Stats Published (at quarter ending 31st March 2025)

83.9% of the population of Fife are registered with an NHS dentist. This is a relatively
high percentage of the population and hopefully the new eligible areas for SDAI will
increase this figure. (pre-pandemic percentage was 89.8%)

The number of registered patients who have seen an NHS dentist in the last two years is
gradually increasing — 64%. (pre-pandemic percentage for Fife was 73% and current
national average is 60% ).

Nearly 64,706 people have had contact with NHS Primary Care dentistry in Fife for
assessment or treatment

The percentage of adult patients in SIMD 1 in Fife who are registered with a dentist is
85% and 88% of children.

Successes

Two formal SDAI applications have been approved and are progressing, one in
Dunfermline which is likely to register 7,500 patients in the first year and the other in
Kirkcaldy which is at planning stage.

There is a standardised training programme designed to help recently qualified dentists
make the transition from undergraduate teaching to independent practice. This year
NHS Fife will have 14 of these Vocational Trainee Dental Practitioners.

Issues Raised by the Health Board

Large scale de-registrations across NHS Fife in 2024 (approximately 34,000 patients):

Banbeath (Clyde Munro) 5 Nov 2024, Nanodent (Clyde Munro) 5 April 2024, Heritage

(Real Good) 4 April 2024.

Kirkcaldy Breeze (Real Good Dental) 16 July 2023 and Leslie (BUPA) 30 June 2023

e All Dental Body Corporates and general theme has been their inability to find

permanent replacement dentists. Some of the letters issued to patients have also
mentioned the national shortage of dentists.

In total across NHS Fife approximately 6,000 patients have been deregistered in the first

6 months of 2025, however we are aware of a further tranche of de-registrations from

one practice in September.

Demand for emergency dental services increased (3,296 treatments carried out in first 9

months of 2024, compared to 2,434 in 2023 — full year)
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ANNEX D - Top Lines

Public Health Scotland statistics published in May show that over 4.2 million
courses of treatment were delivered to patients in the 2024/25 financial year, and
over 1 million patients were seen by an NHS dentist in the quarter ending March
2025.

This shows that the significant and continuing investment made in NHS dentistry is
supporting high volumes of patient access to NHS care and delivering on our aims to
sustain NHS dental services.

The 2025/26 Budget reinforces our commitment to NHS dentistry, with an increase of
almost 15% in funding for primary care dental services agreed - taking total funding to
over half a billion pounds for the first time.

Everyone in Scotland has full access to Emergency Dental Care, regardless of
whether they are reqgistered with an NHS dental practice.

We also remain the only country in the UK to offer free regular dental examinations for
everyone in Scotland, ensuring that cost is not a barrier to accessing care.

Around 40% of patients, including those under 26, continue to receive free NHS care and
treatment.

WORKFORCE IMPROVEMENTS

NHS Education for Scotland statistics published on 3 June show that the number
of high street dentists working in _Scotland increased by almost 5% from March
2024 to March 2025.

Our Programme for Government sets out a package of actions to improve the NHS
dental workforce now and into the future, and is supported by new funding in 2025/26.
We will support the dental workforce pipeline through both the immediate expansion of
domestic dental student numbers and the development of an innovative new training
package to support international dentists in joining the NHS Scotland workforce.
Alongside this, we are also working with NHS Boards to refine the financial incentives in
place to support dentists moving to work in rural areas, supporting sustainable access
across Scotland.

LOCAL ACCESS CHALLENGES

| recognise that in some areas, particularly within rural and island communities,
access to NHS dentistry remains challenging despite our_significant and
continuing investment in the sector.

Which is why we continue to make available a range of additional financial support to
areas where access is particularly challenging.

This includes grants of up to £100,000 for establishing new dental surgeries and
allowances of up to £37,500 for new dentists practising in qualifying areas.

Where patients are unable to register with a dentist, | have been assured that they can
continue to access emergency care via the Public Dental Service.
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ANNEX E to H Removed as out of Scope for this request.
ANNEX | - Attendees
The Cabinet Secretary will meet:

Ms Jenny Gilruth MSP for Mid Fife and Glenrothes Constituency.

XXXXXXX [redacted 38 (1) (b) ]

XXXXXXX[redacted 38 (1) (b) ]

XXXXXX [redacted 38 (1) (b) ]



FOI 202500476593 — Relating to Meeting on 17 July 2025
Document 1

From: XXXXXX [redacted S.38(1)(b)]

Sent: 28 July 2025 09:16

To:  XXXXXX [redacted S.38(1)(b)]
Subject: XXXXXX  [redacted S.38(1)(b)]

XXXXXXXX  [out of scope]

From: XXXX  [redacted S.38(1)(b)]
Sent: 25 July 2025 17:37

To: XXXXXX  [redacted S.38(1)(b)]
Subject: XXXXXX [redacted S.38(1)(b)]

XXXXXXXX  [out of scope]

From: XXXXXXX [redacted S.38(1)(b)]
Sent: 24 July 2025 12:10

To: XXXXXXXXXX  [redacted S.38(1)(b)]
Subject: XXXXXXXX  [redacted S.38(1)(b)]

XXXXXXXXXXX  [out of scope]

From: XXXXXX  [redacted S.38(1)(b)]

Sent: 17 July 2025 17:23

To: XXXXXXXXX [redacted S.38(1)(b)]

Subject: RE: Cab Sec Meeting NHS Fife - actions

Thanks XXXXXX, [redacted S.38(1)(b)]
this is my draft note which you may wish to consider for reference. ( attachment not
included — [redacted s.30(b) (ii) ]

Text [redacted S,30(b) (ii)
XXXXXXX?  [redacted S.38(1)(b)]

| am on leave next week but cc ing XXXXXX [redacted S.38(1)(b)] and XXXXXX
[redacted S.38(1)(b)] to follow up with you on this
aspect in particular.

Many thanks.
XXXXXXX [redacted S.38(1)(b)]

From: XXXXXXX [redacted S.38(1)(b)]
Sent: 17 July 2025 14:14

To: XXXXXXX [redacted S.38(1)(b)]
Cc: XXXXXX [redacted S.38(1)(b)]



Subject: Cab Sec Meeting NHS Fife - actions

Hi XXXXXX  [redacted S.38(1)(b)]

Thank you to you and XXXX [redacted S.38(1)(b)]

for coming today and XXXXXX [redacted S.38(1)(b)]

for preparing the briefing paper and arranging our meetings in advance of today's
meeting. | think the meeting went well and good to get the opportunity to discuss oral
health improvement and not just access.

These are the actions | took down, do let me know if you captured anything | missed:
ACTIONS:

1. Neil Gray is going to speak with NES and XXXXXX[redacted S.38(1)(b)]
speak with XXXXXX [redacted S.38(1)(b)] to look at how to promote Fife and in
particularly Glenrothes practices to be VT practices

Text [redacted S. 30 (b) (ii)

This would be for intake 2026. ACTIONS: Neil Gray and XXXXXX. [redacted
S.38(1)(b)]

2. VT practices- 14 VDPs coming to Fife into 10 practices) XXXXXX [redacted
S.38(1)(b)] - please can you fwd me a list of practices they are going to as Jenny G
asked if any in Glenrothes area.

Text [redacted S.30(b) (ii)
3. Text [redacted S.30 (b) (ii)]

4. Jenny Gilruth very interested in children and particularly 0-2 years. | was able
to say we are very fortunate to have CS and also our OHI team working with Health
Visitors and other HCPs but also third sector. There is an action to use Fife as a case
study and do a mapping exercise as to all the good work going on and identify gaps.
I've spoken to XXXXXX [redacted S.38(1)(b)] and XXXXXX [redacted S.38(1)(b)]
and will reach out to XXXXXX [redacted S.38(1)(b)] as a lot of work ongoing and
also a directory/report on what we are already doing in Fife.

ACTION: XXXXXX [redacted S.38(1)(b)] to reach out to XXXXXX [redacted
S.38(1)(b)] - completed

5. XXXXXX [redacted S.38(1)(b)] mentioned a recent publication about oral
health and school absenteeism and was going to share paper.

6. XXXXXX [redacted S.38(1)(b)] used the opportunity (again)

Text [redacted S,29 (1) (a)]
XXXXXX  [redacted S.38(1)(b)]

worked for them and needed to look at funding to ensure it was appropriately
covered, staffing levels and also how we can use graduate apprenticeships to



benefit Fife. ACTION: XXXXXX [redacted S.38(1)(b)] to explore further and write a
short paper

7. We discussed potential to promote more widely self-care/prevention
messaging and linking with wider health benefits (Common risk approach). ACTION:
XXXXXX [redacted S.38(1)(b)] and comms.

Hope they are an accurate reflection,
XXXXXX [redacted S.38(1)(b)]

Document 2 — Attachment saved under separate cover

From: XXXXXX [redacted S.38(1)(b)]

Sent: 15 July 2025 16:52

To:  Cabinet Secretary for Health & Social Care 2024; Minister for Public Health
and Women's Health

Cc:  XXXXXX [redacted S.38(1)(b)]

Subject: RE: Cabinet Secretary Briefing Note for Thursday 17 July 2025
Attachments: Cabinet Secretary. (2).zip

Thank you for sharing with Ms Minto, apologies for missing the Minister in the first
email.

Please see an updated briefing as Ms Gilruth’s constituency office have now shared
an agenda with us. This is now in Annex A.

Please do let me know if there is anything else you need.

Kind regards
XXXXXX  [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)] > On Behalf Of Cabinet Secretary for
Health & Social Care 2024

Sent: 15 July 2025 09:18

To: XXXXXX [redacted S.38(1)(b)] >; Cabinet Secretary for Health & Social

Care 2024 XXXXXX [redacted S.38(1)(b)] Minister for Public Health and Women's
Health XXXXXX [redacted S.38(1)(b)]

Cc: XXXXXX [redacted S.38(1)(b)]

Subject: RE: Cabinet Secretary Briefing Note for Thursday 17 July 2025

Thanks XXXXXX [redacted S.38(1)(b)] — adding in Ms Minto for her info/awareness
also.

Please ensure her box is copied into the meeting note which should be provided for
Mr Gray’s consideration within around 5 days of the meeting (in the format below),
please.

Name (title) and date of meeting
Meeting Note - Word (and eRDM Link)



Directorate and Division of AO

Directorate:
Division:

XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 11 July 2025 09:20

To: Cabinet Secretary for Health & Social Care 2024 XXXXXX [redacted S.38(1)(b)]
Cc: XXXXXX ' [redacted S.38(1)(b)]

Subject: RE: Cabinet Secretary Briefing Note for Thursday 17 July 2025

Good morning,
Apologies for that. Please let me know if you have any problems with this file.

Best wishes
XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)] On Behalf Of Cabinet Secretary for Health &
Social Care 2024

Sent: 10 July 2025 15:58

To: XXXXXX [redacted S.38(1)(b)]

Subject: RE: Cabinet Secretary Briefing Note for Thursday 17 July 2025

Hi XXXXXX [redacted S.38(1)(b)]

Thanks for getting this up to us. Not sure what’'s happened with the formatting but
the letters included within the brief have sections missing. Grateful if this can be
corrected and sent back to PO.

Thanks,

XXXXXX [redacted S.38(1)(b)]

XXXXXX  [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 10 July 2025 15:51

To: Cabinet Secretary for Health & Social Care 2024 XXXXXX [redacted S.38(1)(b)]
Cc: XXXXXX [redacted S.38(1)(b)]

Subject: Cabinet Secretary Briefing Note for Thursday 17 July 2025

Good afternoon

Please find attached the briefing note for the Cabinet Secretary for Health and Social

Cares meeting with Ms Gilruth MSP for Mid Fife and Glenrothes.

Please do let me know if the Cabinet Secretary would like to have a pre meeting with



the XXXXXX [redacted S.38(1)(b)] as | can help to organise a time for them to
meet.

Kind regards,

XXXXXX [redacted S.38(1)(b)]
Document 3 — attachment saved below as “Document 3 and 4 attachment”

From: XXXXXX [redacted S.38(1)(b)]

Sent: 14 July 2025 14:26

To:  XXXXXX [redacted S.38(1)(b)]

Cc: XXXXXX [redacted S.38(1)(b)]

Subject: RE: Re - Meeting with Health Secretary Neil Gray MSP and Jenny
Gilruth MSP (Case Ref:

JG9745)

XXXXXX — [redacted S.30 b (ii)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 14 July 2025 14:16

To: XXXXXX [redacted S.38(1)(b)]

Subject: RE: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth
MSP (Case

Ref: JG9745)

Just had a quick search to see if there was anything new in the media on Dentistry in
Fife ahead of the meeting on Thursday with Ms Gilruth.

Text [redacted S.25 (i)

From: XXXXXX [redacted S.38(1)(b)]

Sent: 14 July 2025 14:00

To: XXXXXX [redacted S.38(1)(b)]

Subject: RE: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth
MSP (Case

Ref: JG9745)

Thank you for sharing XXXXXX. [redacted S.38(1)(b)] | notice XXXXXX
[redacted S.38(1)(b)] is now joining from the Board — XXXXXX [redacted S.38(1)(b)]

If you are adding the practice closures please could you add XXXXXX [redacted
S.38(1)(b)]

to the attendees — | think the practice closures can be added but hopefully the focus
of the meeting mirrors the briefing e.g. the position has now moved on, significantly
less de-registrations this year compared to last, 2 new SDAI etc, situation stabilising.

Thanks



XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 14 July 2025 13:01

To: XXXXXX' [redacted S.38(1)(b)]

Cc: XXXXXX [redacted S.38(1)(b)]

Subject: FW: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth
MSP (Case

Ref: JG9745)

Hi all

Just highlighting the agenda that Ms Gilruths office have now shared. I've asked
XXXXXX [redacted S.38(1)(b)] for info about the dates / reasons for practice
closures since 2023 as | can add that to the briefing if you think it's appropriate. I've
also let the constituency office know that | wont be attending.

Best wishes
XXXXXX [redacted S.38(1)(b)]

From: Jenny Gilruth MSP XXXXXX [redacted S.38(1)(b)]

Sent: 14 July 2025 12:20

To: XXXXXX [redacted S.38(1)(b)]

Subject: FW: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth
MSP (Case

Ref: JG9745)

Good afternoon XXXXXX, [redacted S.38(1)(b)]

Further to my colleague’s response, | am getting in touch to confirm that the agenda
has now been attached to the meeting invite. | have also attached a copy to this
email for ease of reference.

Please let me know if you require any further information in advance of the meeting.

Kind regards,
XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 8 July 2025 10:27

To: XXXXXX [redacted S.38(1)(b)]

Subject: Re: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth
MSP (Case Ref:

JG9745)

Hi XXXXXX [redacted S.38(1)(b)]



| am responding in XXXXXX [redacted S.38(1)(b)] absence.

That is no problem — | will extend an invite to both XXXXXX [redacted S.38(1)(b)]
and XXXXXX [redacted S.38(1)(b)]

| do not have visibility of a formal agenda, however | will determine whether any
specific discussion points are to be shared, if required, by early next week. The focus
of the meeting would more broadly be to discuss the key issue of addressing the
access to NHS dentistry services following closures in Glenrothes.

Kind regards,
XXXXXX  [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]
Document 4 — Attachment saved below as “Document 3 and 4 Attachment”

From: XXXXXX [redacted S.38(1)(b)]

Sent: 14 July 2025 13:01

To:  XXXXXX [redacted S.38(1)(b)]

Cc:  XXXXXX [redacted S.38(1)(b)]

Subject: FW: Re - Meeting with Health Secretary Neil Gray MSP and Jenny
Gilruth MSP (Case Ref:

JG9745)

Attachments: Agenda — Meeting to Discuss NHS Dental Care in Fife — 17.07.25.docx

Hi all

Just highlighting the agenda that Ms Gilruths office have now shared. I've asked
XXXXXX [redacted S.38(1)(b)] for info about the dates / reasons for practice
closures since 2023 as | can add that to the briefing if you think it's appropriate. I've
also let the constituency office know that | won’t be attending.

Best wishes
XXXXXX [redacted S.38(1)(b)]

From: Jenny Gilruth MSP XXXXXX [redacted S.38(1)(b)]

Sent: 14 July 2025 12:20

To: XXXXXX [redacted S.38(1)(b)]

Subject: FW: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth
MSP (Case

Ref: JG9745)

Good afternoon XXXXXX [redacted S.38(1)(b)] ,



Further to my colleague’s response, | am getting in touch to confirm that the agenda
has now been

attached to the meeting invite. | have also attached a copy to this email for ease of
reference.

Please let me know if you require any further information in advance of the meeting.
Kind regards,

XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 8 July 2025 10:27

To: XXXXXX [redacted S.38(1)(b)]

Subject: Re: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth
MSP (Case Ref:

JG9745)

Hi XXXXXX [redacted S.38(1)(b)]

| am responding in XXXXXX [redacted S.38(1)(b)]
absence.

That is no problem — | will extend an invite to both XXXXXX [redacted S.38(1)(b)]
and XXXXXX [redacted S.38(1)(b)]

| do not have visibility of a formal agenda, however | will determine whether any
specific discussion points

are to be shared, if required, by early next week. The focus of the meeting would
more broadly be to discuss the key issue of addressing the access to NHS dentistry
services following closures in Glenrothes.

Kind regards,

XXXXXX [redacted S.38(1)(b)]

Document 3 and 4 Attachment

Agenda — Meeting to Discuss NHS Dental Care in Fife

Room BNKGF.002, Bankhead Central Offices, Bankhead Park, Glenrothes, Fife,
KY7 6GH

Thursday, 17 July 2025, 10.45am — 11.15am



Attendees

Jenny Gilruth MSP (chairing meeting)

Neil Gray MSP, Cabinet Secretary for Health and Social Care
XXXXXX [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]

Agenda Items

1. To discuss the issues facing NHS dental care in Fife, including the impact of
the five closures/withdrawals of NHS dental services in Mid Fife and
Glenrothes since 2023.

2. To discuss current and potential solutions to improve NHS dental care in Fife.

3. AOCB.

Document 5

From: XXXXXX [redacted S.38(1)(b)]

Sent: 09 July 2025 18:09

To:  XXXXXX [redacted S.38(1)(b)]

Cc:  XXXXXX [redacted S.38(1)(b)]

Subject: Re: Fife Dental Service Provision - update

Thanks XXXXXX [redacted S.38(1)(b)] and XXXXXX [redacted S.38(1)(b)] for your
time this afternoon and note of the meeting.

| will keep you posted if we hear anything about an agenda and I've also asked about
the 'meet and greet' at Bankhead which is the venue for the meeting XXXXXX
[redacted S.38(1)(b)]

| have said | will prepare a briefing for XXXXXX [redacted S.38(1)(b)] and XXXXXX.
[redacted S.38(1)(b)] | have also confirmed that we have received XXXXXX
[redacted S.38(1)(b)] letter today confirming the funding for 25/26 and we won't
mention at the meeting next week but we are keen to progress a guaranteed way
forward after 25/26.

Will keep in touch and have the potential meeting in the diary for next Tuesday in
advance of the meeting in Glenrothes.

BW
XXXXXX [redacted S.38(1)(b)]



XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 09 July 2025 16:47

To: XXXXXX [redacted S.38(1)(b)]

Cc: XXXXXX [redacted S.38(1)(b)]

Subject: Fife Dental Service Provision - update

XXXXXX [redacted S.38(1)(b)]

Just on the back of a chat with XXXXXX [redacted S.38(1)(b)] regarding the
meeting with Ms Gilruth/Mr Gray next week.

We agreed a four-fold shared strategy:

* That both SG and NHS Board is doing all it can within this space, XXXXXX
[redacted S.38(1)(b)] will

provide XXXXXX [redacted S.38(1)(b)] with a short note to this effect, and our brief
to Mr Gray

majors on the national payment reform changes alongside the novel approach to
enabling SDAI in Fife (ostensibly a rural/remote/island scheme);

* That the position across the Board has stabilised evidenced by de-
registrations slowing markedly (6,000 thus far this year compared with 30,000 last
year) and the welcome news of 7,500 actual new registrations in Dunfermline (SDAI
successful) and likelihood of Kirkcaldy soon.

* That dentistry should not be viewed in the same lens as general practice,
people are more prepared to travel for routine access to dental care etc.

* That the PDS service in Fife is extremely resilient and offers access to
unregistered patients in the meantime.

Text [redacted S 30 (b) (ii)]

We are aware that an agenda may be forthcoming from Ms Gilruth s office early next
week so XXXXXX [redacted S.38(1)(b)] and | have another meeting with XXXXXX
[redacted S.38(1)(b)] in the diary in case.

Also XXXXXX [redacted S.38(1)(b)] will not be using the meeting to pursue the
Childsmile query, this is now satisfactorily resolved.

XXXXXX [redacted S.38(1)(b)]
XXXXXX [redacted S.38(1)(b)]
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From: XXXXXX [redacted S.38(1)(b)]
Sent: 08 July 2025 08:36

To:  XXXXXX [redacted S.38(1)(b)]
Subject: Re: SG/Fife update June 2025- meeting before Cab Sec meeting



Hi All,
Including XXXXXX [redacted S.38(1)(b)] in email as | can't do a meeting today.
XXXXXX [redacted S.38(1)(b)] - could so 3pm tomorrow (Wed 9th July).

BW
XXXXXX [redacted S.38(1)(b)]
XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]
Sent: 07 July 2025 17:55

To: XXXXXX [redacted S.38(1)(b)]
Subject: RE: SG/Fife update June 2025

Apologies | am on leave this week Wed- Fri with it being school holidays. If you have
a spare 15/20 mins tomorrow XXXXXX [redacted S.38(1)(b)] please let me know. If
not, XXXXXX [redacted S.38(1)(b)] is attending the meeting and I’'m sure he could
meet you Wednesday, but he has something in 2-3, so think it would need to be
between 10-12, 1,30 -2 or after 3.

Thanks
XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]
Sent: 07 July 2025 17:47

To: XXXXXX [redacted S.38(1)(b)]

Cc: XXXXXX [redacted S.38(1)(b)]
Subject: Re: SG/Fife update June 2025

Hi XXXXXX [redacted S.38(1)(b)]
| could do 2-3pm on Wednesday
XXXXXX [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]
Sent: 07 July 2025 17:46

To: XXXXXX [redacted S.38(1)(b)]

Cc: XXXXXX [redacted S.38(1)(b)]
Subject: RE: SG/Fife update June 2025

Hi XXXXXX [redacted S.38(1)(b)]

Just jumping in as XXXXXX [redacted S.38(1)(b)] is also back from leave, XXXXXX
[redacted S.38(1)(b)] doesn’t work on Fridays, would any of the following times
work:

Tuesday 11 am to 3:30pm
Wednesday 12pm to 3:30pm
Thursdsay 2pm to 3:30pm



Many thanks
XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]
Sent: 07 July 2025 17:40

To: XXXXXX [redacted S.38(1)(b)]

Cc: XXXXXX [redacted S.38(1)(b)]
Subject: Re: SG/Fife update June 2025

Hi XXXXXX [redacted S.38(1)(b)]

It would be good to have a catch up- realise | am probably helping feed into briefing
for both CDO office and NHS Fife but we will then be on the same page. Friday after
10:30am looks good for me.

I'm just back from leave but quick updates (in relation to various email trails and
letters and SG/Fife update:

1. SDAI applications- Text [redacted S.30(b) (ii)]

2. Expressions of interest- we have had other informal queries but no further
formal applications yet.

3. Clyde Munro — Text [redacted S.30(b) (ii)]
4. Dalgety Bay- Text [redacted S.30 (b) (ii) ]
5. Text [redacted S. 30 (b) (ii) ]

6. "Targeted courses of treatment' - this has been in place in Fife for a number of
years and is delivered by PDS, which is over and above 'emergency dental care' for
unregistered patients. This takes place in 6 PDS clinics across Fife

7. PDS workforce- have been successful in recruiting PDS dentists to see
emergency patients and currently have 3 dental posts going through process of sign
off to go out to advert, including one for unscheduled care. Other posts are for
someone with an interest in paeds and a general dentist.

8. Text [redacted S.30 (b) (ii)]

9. Current situation re practices registering NHS patients and will be updated
again in next 2 weeks

XXXXXX [redacted S.38(1)(b)]

However, the Public Dental Service are happy to assist further if there are any
issues

getting children registered at these practices by calling 01592

226555.



If you or your child have Dental pain and are not registered, please can you phone
the

Dental Advice Line on 01592 226555,where we can assist you with your pain . You
can also contact NHS24 on 111 in the out of hours period and at the weekends .

If you are registered with Dentist, please contact them in the first instance

If you have recently been notified that your dental practice is going private or closing
, Your practice is obliged to provide you emergency care for 3 months from the date
given to you of their intention . Please contact your practice in the first instance.

Hope that info is helpful and let me know if Friday would work for a catch up.

Best wishes
XXXXXX [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]
Sent: 07 July 2025 11:12

To: XXXXXX [redacted S.38(1)(b)]

Cc: XXXXXX [redacted S.38(1)(b)]
Subject: RE: SG/Fife update June 2025

Thank you XXXXXX. [redacted S.38(1)(b)]

| understand the meeting between Cabinet Secretary, Ms Gilruth and NHS Fife has
now been scheduled for 17th July. XXXXXX [redacted S.38(1)(b)] will be attending
along with XXXXXX [redacted S.38(1)(b)] . XXXXXX [redacted S.38(1)(b)] and |
thought it might be helpful to have a conversation ahead of 17th. | understand you
have been on leave and will be catching up but if you had time to have a short
meeting via Teams, please let me know your availability.

We are also putting together briefing for Cabinet Secretary and would be keen to
learn more on both SDAI applications. Do you have information on the number of
patients each practice is likely to register etc?

Do you have any further information on Dalgety? Is this a Dentist leaving and they
are unable to fill the post or is this a Dentist moving to predominantly private? What
other provision is there in Dalgety? Are there any practices in Dalgety or
neighbouring areas taking on new patients?

Lastly, what is the general position in Fife at the moment in terms of number of
practices accepting new adults/children, closures/de-registrations etc.

Apologies for all my questions, | just want to ensure our briefing is as up to date as
possible for Mr Gray and aligns with Board information.

Thank you for your help with this.



XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]
Sent: 27 June 2025 13:11

To: XXXXXX [redacted S.38(1)(b)]
Cc: XXXXXX [redacted S.38(1)(b)]
Subject: SG/Fife update June 2025

XXXXXX [redacted S.38(1)(b)]
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From: XXXXXX [redacted S.38(1)(b)]

Sent: 07 July 2025 11:33

To:  XXXXXX [redacted S.38(1)(b)]

Subject: RE: Meeting with Jenny Gilruth & NHS Fife Dentistry

Hi XXXXXX [redacted S.38(1)(b)]

Yes, the Constituency office is organising the meeting so the invite to you is coming
from them. From SG there will be XXXXXX [redacted S.38(1)(b)] and XXXXXX.
[redacted S.38(1)(b)] Then Ms Jenny Gilruth MSP in her capacity as Mid Fife and
Glenrothes Constituency MSP, XXXXXX [redacted S.38(1)(b)] , XXXXXX
[redacted S.38(1)(b)] and you.

We have the address as the NHS Fife offices within the council building at:

(Room BNKGF.002)
Bankhead Central Offices
Bankhead Park
Glenrothes

Fife

KY7 6GH

They’ve said there’s no reserved parking but there is lots, and to sign in at reception.
I'll get back to you shortly about anything else.

Best wishes
XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 07 July 2025 10:58

To: XXXXXX

Subject: Re: Meeting with Jenny Gilruth & NHS Fife Dentistry

Hi XXXXXX [redacted S.38(1)(b)]



Thanks for your email- | am hoping you have the details of the meeting venue and
car parking etc? From my diary it looks like the diary invitation has come from Jenny
Gilruth's office.

Will XXXXXX [redacted S.38(1)(b)] be coming?

| am aware that | need to respond to other emails from you in relation to the above
meeting but | wonder if you are in a position to send me a letter CDO office sent
Jenny Gilruth earlier in the year as | note you mention Fife contacting D&G about
their services?

Many thanks
XXXXXX [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 02 July 2025 15:09

To: XXXXXX [redacted S.38(1)(b)]

Subject: Meeting with Jenny Gilruth & NHS Fife Dentistry

Good afternoon XXXXXX [redacted S.38(1)(b)]

Ms Gilruths Constituency Office have said that XXXXXX, XXXXXX, and

you will be attending the meeting on the 17th of July with the Cab Sec and Ms
Gilruth.

Do you have the details of who is organising the meeting room or do you have that in
your calendar yet please? I'm looking to add any details around parking / reception /
meeting room to a briefing which is due by the end of the week.

Kind regards,
XXXXXX [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]
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From: XXXXXX [redacted S.38(1)(b)]

Sent: 25 June 2025 15:42

To:  XXXXXX [redacted S.38(1)(b)]

Cc:  XXXXXX [redacted S.38(1)(b)]

Subject: Meeting with Ms Gilruth and NHS Fife Dentistry

Attachments: 10:45 - 11:15: Meeting with Jenny Gilruth & NHS Fife Dentistry
(202500449377)

Follow Up Flag: Follow up
Flag Status: Completed

Hi XXXXXX, [redacted S.38(1)(b)]



I've attached the calendar appointment here, it only has XXXXXX [redacted
S.38(1)(b)] and I on the invite and

then the Cab Sec. I'm not sure if Minister has been invited as they’re not on the
invite.

It's a half hour meeting at Glenrothes Hospital.

Am | ok to ask PO if Minister / NHS Fife are also attending?

Kind regards,
XXXXXX [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]
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From: XXXXXX [redacted S.38(1)(b)]

Sent: 17 July 2025 14:17

To:  XXXXXX [redacted S.38(1)(b)]

Cc: XXXXXX [redacted S.38(1)(b)]

Subject: RE: FOR POLICY VIEW: Media query - NHS Fife Visit - The Sun
Thank you XXXXXX,[redacted S.38(1)(b)] content with the below line.
XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 17 July 2025 14:04

To: XXXXXX [redacted S.38(1)(b)]

Subject: FOR POLICY VIEW: Media query - NHS Fife Visit - The Sun
Hi all,

We’ve had the below query from The Sun asking if this was Mr Gray’s car at NHS
Fife.

Text [redacted S.30(b) (ii)]
Grateful to know if you are content asap.

Thanks,
XXXXXX [redacted S.38(1)(b)]

RESPONSE
For information
This was a pre-arranged meeting with NHS Fife to discuss local dentistry provision.

QUERY



We have some footage of the Health Secretary arriving at a meeting in Fife today.

The Sun video editor has some GVs of the car he appears to have arrived in but we
don't have footage of Mr Gray exiting the car so he wants to ensure it's definitely his
car before he edits the GVs. I'm passing on his message.

XXXXX [redacted S.38(1)(b)]

Can you confirm?
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From: XXXXXX [redacted S.38(1)(b)]

Sent: 18 July 2025 12:50

To:  XXXXXX [redacted S.38(1)(b)]

Cc: XXXXXX [redacted S.38(1)(b)] Minister for Public Health and Women's
Health;

Subject: RE: Cabinet Secretary Briefing Note for Thursday 17 July 2025
Attachments: FW: Re - Meeting with Health Secretary Neil Gray MSP and Jenny
Gilruth MSP (Case Ref:

JGO745)

Thanks XXXXXX. [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)] — sharing the attached meeting minutes following
yesterday’s visit — grateful if you can liaise directly with Ms Gilruth’s office on these
and provide the meeting note for Mr Gray’s consideration (in the format below), by
close on 24 July, please.

Many thanks
XXXXXX [redacted S.38(1)(b)]

Name (title) and date of

meeting

Meeting Note - Word (and eRDM
Link)

Directorate and

Division of AO

Directorate:
Division:



From: XXXXXX [redacted S.38(1)(b)]

Sent: 10 July 2025 15:51

To: Cabinet Secretary for Health & Social Care 2024 XXXXXX [redacted S.38(1)(b)]
Cc: XXXXXX [redacted S.38(1)(b)]

Subject: Cabinet Secretary Briefing Note for Thursday 17 July 2025

Good afternoon
Please find attached the briefing note for the Cabinet Secretary for Health and Social
Cares meeting with Ms Gilruth MSP for Mid Fife and Glenrothes.

Please do let me know if the Cabinet Secretary would like to have a pre meeting with
the Chief Dental Officer as | can help to organise a time for them to meet.

Kind regards,
XXXXXX [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]
Document 10 — Email attachment

From: Jenny Gilruth MSP XXXXXX [redacted S.38(1)(b)]

Sent: 18 July 2025 12:01

To:  XXXXXX [redacted S.38(1)(b)]

Cc: Cabinet Secretary for Health & Social Care 2024

Subject: FW: Re - Meeting with Health Secretary Neil Gray MSP and Jenny
Gilruth MSP (Case Ref:

JG9745)

Attachments: Minutes - Meeting with Neil Gray and NHS Fife to Discuss NHS
Dentistry in Fife -

17.07.25.docx

Good afternoon XXXXXX, [redacted S.38(1)(b)]

| am getting in touch following Jenny’s meeting with Mr. Gray yesterday to share with
you a copy of the meeting minutes.

| just wanted to check that these are agreeable with you, particularly the action
points for Mr. Gray, before sharing with the other meeting attendees.

| look forward to hearing back from you soon.
Kind regards,

XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]
Sent: 4 July 2025 15:44

To: XXXXXX [redacted S.38(1)(b)]
Cc: XXXXXX [redacted S.38(1)(b)]



Subject: Re: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth
MSP (Case Ref:

JG9745)

Good afternoon XXXXXX,[redacted S.38(1)(b)]

Thank you for your quick response and for confirming that.

| will relay your confirmation to NHS Fife.

Kind regards,

XXXXXX [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)] On Behalf Of XXXXXX [redacted S.38(1)(b)]
Sent: 4 July 2025 15:29

To: Gilruth J (Jenny), MSP

Cc: Cabinet Secretary for Health and Social Care

Subject: RE: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth
MSP (Case Ref:

JG9745)

Good afternoon,

Yes, confirming this is fine for Mr Gray to attend.

Kind regards

XXXXXX [redacted S.38(1)(b)]

From: Jenny Gilruth MSP XXXXXX [redacted S.38(1)(b)]

Sent: 04 July 2025 15:19

To: XXXXXX[redacted S.38(1)(b)]

Cc: Cabinet Secretary for Health & Social Care 2024 XXXXXX [redacted S.38(1)(b)]
XXXXXX [redacted S.38(1)(b)]

Subject: Re: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth
MSP (Case Ref: JG9745)

Good afternoon XXXXXX,[redacted S.38(1)(b)]
Given the below confirmation from XXXXXX [redacted S.38(1)(b)] regarding NHS

Fife’s availability, please could you confirm that these arrangements are still suitable
for Mr. Gray also?



XXXXXX [redacted S.38(1)(b)] — Thank you for getting back to me and for
confirming availability, that is very much appreciated. | also look forward to hearing
further from you regarding Bankhead Central as a meeting venue.

Kind regards,

XXXXXX [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 4 July 2025 15:03

To: Gilruth J (Jenny), MSP

Cc: Cabinet Secretary for Health and Social Care , XXXXXX [redacted S.38(1)(b)]
Subject: RE: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth
MSP (Case Ref:

JG9745)

Good afternoon
Apologies again for the delay in coming back.

With some moving around of diaries, | can confirm that XXXXXX [redacted
S.38(1)(b)] ; XXXXXX [redacted S.38(1)(b)] and XXXXXX [redacted S.38(1)(b)]
could make themselves available to meet with the Cabinet Secretary for Health &
Jenny Gilruth from 10.45 am — 11.15 am on Thursday 17 July.

There are no appropriate meeting rooms available within Glenrothes Hospital but |
am looking to see if we could secure a room in Bankhead Central Offices, Bankhead
Park,

Glenrothes,KY7 6GH, that morning.

| look forward to receiving confirmation that this meeting is to go ahead.
Thanks.
XXXXXX [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]

From: Jenny Gilruth MSP XXXXXX [redacted S.38(1)(b)]

Sent: 04 July 2025 11:47

To: XXXXXX [redacted S.38(1)(b)]

Cc: XXXXXX [redacted S.38(1)(b)]

Subject: FW: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth
MSP (Case Ref:

JG9745)

Good morning XXXXXX, [redacted S.38(1)(b)]



Once again, | apologise for following up again so soon, however, it would be good to
have the details confirmed soon, so that the meeting arrangements can be relayed to
Mr. Gray’s private office.

| would very much appreciate it if you could confirm the availability of XXXXXX
[redacted S.38(1)(b)] and XXXXXX,[redacted S.38(1)(b)] as well as the availability
of Glenrothes Hospital as a venue.

Looking forward to hearing back from you.

Kind regards,

XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 3 July 2025 14:50

To: XXXXXX [redacted S.38(1)(b)]

Cc: XXXXXX [redacted S.38(1)(b)]

Subject: Re: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth
MSP (Case Ref:

JG9745)

Good afternoon XXXXXX, [redacted S.38(1)(b)]
That’s great, thank you for getting back to me so quickly.

| would appreciate it if you could let me know whether you had a chance to discuss
this with XXXXXX [redacted S.38(1)(b)] this morning?

Kind regards,

XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 3 July 2025 09:33

To: Gilruth J (Jenny), MSP XXXXXX [redacted S.38(1)(b)]

Cc: Cabinet Secretary for Health and Social Care XXXXXX [redacted S.38(1)(b)] >,
XXXXXX [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]

Subject: RE: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth
MSP (Case Ref:

JG9745)

Good morning XXXXXX [redacted S.38(1)(b)]



With apologies for the delay in getting back to you. | hope to be able to speak to
XXXXXX [redacted S.38(1)(b)] later this morning and will come back to you asap
thereafter.

XXXXXX. [redacted S.38(1)(b)]
XXXXXX [redacted S.38(1)(b)]

From: Jenny Gilruth MSP XXXXXX [redacted S.38(1)(b)]

Sent: 03 July 2025 09:24

To: XXXXXX [redacted S.38(1)(b)]

Cc: XXXXXX [redacted S.38(1)(b)]

Subject: FW: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth
MSP (Case Ref:

JG9745)

Good morning XXXXXX, [redacted S.38(1)(b)]

| am just following up on the below, to ask whether you are able to confirm the
availability of XXXXXX, [redacted S.38(1)(b)] XXXXXX [redacted S.38(1)(b)] and
XXXXXX [redacted S.38(1)(b)] for a meeting at Glenrothes Hospital on 17 July,
from 10.45-11.15am.

| apologise for following up so soon, however, our office has been informed by Mr.
Gray’s Private Office that he will be in Fife on that day, and Jenny is very keen to
take this opportunity to go ahead with a meeting as soon as possible.

| look forward to hearing back from you.

Kind regards,

XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 30 June 2025 11:54

To: XXXXXX[redacted S.38(1)(b)]

Cc: XXXXXX[redacted S.38(1)(b)]

Subject: Re: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth
MSP (Case Ref:

JG9745)

Good morning XXXXXX [redacted S.38(1)(b)]
Thank you for your response on this.
That is unfortunate to hear that XXXXXX [redacted S.38(1)(b)] is on leave on that

date, and | appreciate that she would have liked to have been in attendance for the
meeting.



However, as this is the third time our office has attempted to find a suitable date that
works for all parties, and given the urgency of this matter, Jenny is keen for the
meeting to go ahead on the suggested date of 17 July.

Therefore, | would appreciate it if you could confirm the availability of XXXXXX,
[redacted S.38(1)(b)] as well as XXXXXX, [redacted S.38(1)(b)] XXXXXX [redacted
S.38(1)(b)] Health, for 17 July, from 10.45-11.15am.

Please could you also confirm whether Glenrothes Hospital would be available as a
meeting venue at that

time.

| look forward to hearing back from you.

Kind regards,

XXXXXX[redacted S.38(1)(b)]

XXXXXX[redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 30 June 2025 10:03

To: Gilruth J (Jenny), MSP

Cc: Cabinet Secretary for Health and Social Care , XXXXXX [redacted S.38(1)(b)]
Subject: RE: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth
MSP (Case Ref:

JG9745)

Good morning

Apologies for the delay in coming back to you.

Unfortunately our XXXXXX [redacted S.38(1)(b)] , is on leave until 28 July, and we
know she is very keen to be involved in this meeting.

Is there any way we could try to find a date in August for this meeting?
| look forward to hearing from you in due course.

With thanks.

XXXXXX [redacted S.38(1)(b)]

From: Jenny Gilruth MSP < XXXXXX > [redacted S.38(1)(b)]

Sent: 26 June 2025 15:46
To: XXXXXX >[redacted S.38(1)(b)]



Cc: XXXXXX [redacted S.38(1)(b)]

Subject: FW: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth
MSP (Case Ref:

JG9745)

Good afternoon XXXXXX, [redacted S.38(1)(b)]

Further to the below, we have secured time in Mr Gray's busy schedule for this
meeting on Glenrothes dentistry services from 10:45-11:15 on Thurs 17th July.

Grateful if you could confirm whether Ms XXXXXX[redacted S.38(1)(b)] and other
representatives from NHS Fife will be available.

Jenny’s preference would be to hold this meeting in person in her constituency and
she has suggested Glenrothes Hospital as a venue.

Kind regards,
XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 19 May 2025 16:34

To: XXXXXX [redacted S.38(1)(b)]

Cc: XXXXXX [redacted S.38(1)(b)]

Subject: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth MSP
(Case Ref: JG9745)

Good afternoon,

Further to the below email thread, | would be grateful if you could advise whether an
alternative date has been sourced for a meeting with NHS Fife.

Given the severity of this situation locally, Ms Gilruth is keen for a meeting to take
place before summer recess.

Kind regards,
XXXXXX [redacted S.38(1)(b)]
XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 23 April 2025 10:18

To: XXXXXX [redacted S.38(1)(b)]

Cc: Cabinet Secretary for Health and Social Care XXXXXX [redacted S.38(1)(b)]
Gilruth J (Jenny), MSP

< XXXXXX [redacted S.38(1)(b)]

Subject: RE: URGENT — 8th April - Meeting with Health Secretary Neil Gray MSP
and Jenny Gilruth MSP

(Case Ref: JG9745)



Hi XXXXXX [redacted S.38(1)(b)]

Thank you for letting us know, I'll remove from our diary and be in touch with an
alternative date for this meeting.

Kind regards
XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 23 April 2025 07:29

To: Jenny Gilruth MSP XXXXXX[redacted S.38(1)(b)]
Cc: XXXXXX[redacted S.38(1)(b)]

**** Emails prior to this in the chain have been removed as out of scope as not
relevant to meeting of 17t July 2025 ****
Document 10 — Word Document attached to Email

Minutes - Meeting with Neil Gray and NHS Fife to Discuss NHS Dental Care in
Fife - 17.07.25

Dental Bodies Corporate (DBC)

XXXXXXX[redacted S.30(b) (ii)) and shared the general issues facing NHS dental
care in Mid Fife and Glenrothes, including recruitment challenges and the prevalence
of DBCs in Fife, leading to several practices closing since 2023.

XXXXXX[redacted S.38(1)(b)] raised that there is a long-term issue of dentist-run
practices being sold to DBCs so that the former can raise funds for their retirement.
This results in many practices being acquired by corporations which often prioritise
profit over patient care.

XXXXXX [redacted S.38(1)(b)] also highlighted that there are good and bad
corporates, however, it should be a priority for policymakers to encourage good
behaviour, and that it would be good to have a competitor established in Glenrothes
to encourage better services.

Neil Gray noted that he is working with both the BMA and BDA to ensure that any
funding provided to support NHS dentistry does not overly incentivise DBCs, as it is
important to strike a balance between community run practices and DBCs.

Additional SG Funding for NHS Fife




Jenny Gilruth asked how the significant additional Scottish Government funding for
NHS Fife this financial year can be used to leverage better dental care specifically at
NHS Fife.

Neil Gray noted that the Scottish Government has been working towards increasing
the number of university places for dentistry students.

ACTION - Neil Gray to engage with NHS Fife and report back how this additionality
can be used to support NHS dentistry specifically.

Encouraging Newly Trained Dentists to Take up Positions in Glenrothes

It was discussed that there are currently 14 dentists on training placements in NHS
Fife, however, most of these are based in Dunfermline and outside of Jenny Gilruth’s
constituency where the lack of NHS dental care is more acute.

XXXXXX[redacted S.38(1)(b)] advised that Dental Therapists can do roughly 70%
of a Dentist’s job, and that it would be good to encourage more of these roles.

ACTION - Neil Gray to engage with NHS Fife to explore options as to how newly
trained dentists can be matched with/attracted to dental practices in Glenrothes
experiencing shortages of NHS dentists, such as incentives, potentially through NHS
Education for Scotland.

Potential New NHS Dentist in Glenrothes Town Centre

Jenny Gilruth raised that she had recently been informed by the owners of the
Kingdom Centre that there may soon be a new NHS dentist opening there.
XXXXXX [redacted S.38(1)(b)] advised that she had been informed of a potential
applicant to the SDAI that morning, however, the application is still to be completed,
and further details are unavailable at this point.

ACTION - Jenny Gilruth to follow up with XXXXXX[redacted S.38(1)(b)] in due
course for updates on the SDAI applicant looking to set up practice in the town
centre.

How Many Un/Dereqistered Patients in Glenrothes and in Fife?

Jenny Gilruth discussed numbers of un/deregistered patients in Fife. Estimated to be
40,000 in Fife according to Public Health Scotland.

XXXXXX[redacted S.38(1)(b)] commented that although the figure for Fife is high, it
is not hugely different than other boards and that NHS Fife is not the worst affected.

ACTION - Jenny Gilruth to find out how many patients are unregistered/deregistered
in Mid Fife and Glenrothes.

Children’s Oral Health




Jenny Gilruth raised concerns about children’s oral health, including the apparent
gap in targeted care provision for children aged between two and three years old.

Jenny Gilruth added that in her governmental capacity, she is working with Neil Gray
on cross-portfolio basis to see how this can be resolved.

XXXXXX [redacted S.38(1)(b)] added that NHS Fife Health Visitor checks include
specific questions about whether the child is registered with a dentist, and in some
cases, staff can assist children in getting to a dentist.

It was also discussed whether schools could play a greater role in promoting oral
health for young people, as is the case for vaccinations.

Jenny Gilruth raised the importance of child smile.

Neil Gray added that it was an important programme in promoting behaviour change
with a long-lasting effect on young people, and then into adulthood.

XXXXXX [redacted S.38(1)(b)] added that a report has recently been published
about absences in schools due to health problems.

ACTION — XXXXXX][redacted S.38(1)(b)] to share copy of report on link between
absences in schools and health with Jenny Gilruth.

ACTION — Neil Gray and Jenny Gilruth to look at whether there is any gap in
targeted provision for young people, particularly aged 2-3, and whether any
coordination work needs to be done with community health teams.

Other Discussion Points

ACTION - Neil Gray raised that he intends XXXXXX[redacted S.29 (1) (a)] This
would be trialled in Fife, before potentially being rolled out on a national basis.

XXXXXX [redacted S.38(1)(b)] raised that oral health is vitally important for physical
health in general, and that this message is often not communicated enough.

XXXXXX[redacted S.38(1)(b)] raised that promotion of self-care is also important.

ACTION — NHS Fife to consider putting out comms to support messaging on self-
care and the importance of oral health.

List of Action Points

ACTION - Neil Gray to engage with NHS Fife and report back how this additionality
can be used to support NHS dentistry specifically.

ACTION - Neil Gray to engage with NHS Fife to explore options as to how newly
trained dentists can be matched with/attracted to dental practices in Glenrothes



experiencing shortages of NHS dentists, such as incentives, potentially through NHS
Education for Scotland.

ACTION - Jenny Gilruth to follow up with XXXXXX[redacted S.38(1)(b)] in due
course for updates on the SDAI applicant looking to set up practice in the town
centre.

ACTION - Jenny Gilruth to find out how many patients are unregistered/deregistered
in Mid Fife and Glenrothes.

ACTION — XXXXXX[redacted S.38(1)(b)] to share copy of report on link between
absences in schools and health with Jenny Gilruth.

ACTION — Neil Gray and Jenny Gilruth to look at whether there is any gap in
targeted provision for young people, particularly aged 2-3, and whether any
coordination work needs to be done with community health teams.

ACTION — Neil Gray raised that XXXXXX [redacted S. 29 (1) (a) This would be
trialled in Fife, before potentially being rolled out on a national basis.

ACTION — NHS Fife to consider putting out comms to support messaging on self-
care and the importance of oral health.
DOCUMENT 11

Meeting to Discuss NHS Dental Care in Glenrothes and Mid Fife
Thursday, 17 July 2025, 10.45am — 11.15am

Attendees

. Jenny Gilruth MSP (Chairing meeting)

. Neil Gray MSP, Cabinet Secretary for Health and Social Care
. XXXXXX [redacted S.38(1)(b)]

. XXXXXX [redacted S.38(1)(b)]

. XXXXXX [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]

Agenda Iltems

1. To discuss the issues facing NHS dental care in Fife, including the impact of
the five closures/withdrawals of NHS dental services in Mid Fife and Glenrothes
since 2023.

2. To discuss current and potential solutions to improve NHS dental care in Fife.

3. AOCB.

Notes of the meeting



Introductions

The Cabinet Secretary introduced the proceedings - the meeting had been called to
facilitate a discussion between the Government and the Health Board to address the
on-going concerns expressed by Ms Gilruth, constituency MSP for Mid Fife and
Glenrothes, on access to NHS dental care in the locality.

Ms Gilruth addressed the meeting stating that access to NHS dental care was the
number one priority in the constituency. She was understanding of some of the
wider challenges such as the Brexit situation and the impact this had clearly had on
dental workforce recruitment.

However her constituents, many of whom were from poorer areas, are clearly being
disadvantaged by the current situation and have no recourse to pay for private dental
care. Ms Gilruth spoke about how her in-box had been deluged with concerned
constituents about how they might access dental care in the locality. That five
practices had closed in the Glenrothes area in recent years.

Adult Dental Care

The meeting discussed some welcome news that 14 vocational trainees are due to
start this year in practices throughout the NHS Fife area. The Board confirmed that
unfortunately none of these trainees were starting within the Glenrothes area.

The Cabinet Secretary agreed that a key action would be for further SG engagement
with NHS Education Scotland to ensure the Glenrothes situation was prioritised in
future years. With Ms Gilruth to use her local agency, the Cabinet Secretary agreed
to a discussion with NES regarding this issue.

Ms Gilruth then highlighted to the meeting that she had received word-of-mouth
news of a possible new practice opening in the local main shopping centre. The
Board confirmed that it was only this morning that they had been approached by an
interested party. This was seen by meeting attendees as very welcome news and
the Cabinet Secretary asked for the situation to be nurtured by the Board. In
particular the importance of showing the prospective practice the SDAI financial
support and recruitment and retention payments.

Ms Gilruth asked XXXXXX [redacted S.38(1)(b)] on the relative position between
Fife and other Health Boards bearing in mind that official statistics show around
40,000 residents who are not registered for NHS dental services. The

XXXXXX [redacted S.38(1)(b)] confirmed that this position was a bit behind other
Boards although not significantly so. The meeting discussed to what extent this
position was exacerbated by body corporate position, noting that all five practices
that had closed were bodies corporate.

The XXXXXX [redacted S.38(1)(b)] also counselled the need to ensure we look at
the body corporate position in Government, and how we ensure that future iterations
of dental payments reform focus on the community responsibility aspects of NHS



dental service provision. The Cabinet Secretary endorsed the need to have the right
parameters in place to ensure we are mindful of community support.

Young Children

Ms Gilruth then addressed the meeting about her particular concerns about young
children, how access to adult dentistry can have a profound impact on the children of
parents who have been de-registered.

The Cabinet Secretary asked XXXXXX [redacted S.38(1)(b)] to provide an
overview of the Childsmile Programme. The XXXXXX [redacted S.38(1)(b)] noted
that Childsmile operates in every nursery, with further engagement points in primary
1 and 7. On the specific question, prompted by Ms Gilruth, the Board confirmed that
they are looking at the 0-2 age group, at how early intervention via midwifery
services on the important of child oral dental health might work in practice. The
Board already makes use of existing provision via Dental Health Support Workers
making contact with families in these very early years of childhood.

The XXXXXX[redacted S.38(1)(b)] asked Ms Gilruth if in her view there was a
specific problem with the 0-2 age group. Ms Gilruth spoke about, in her capacity as
Cabinet Secretary for Education and Skills, this being an important cross-portfolio
link between education and health. The Cabinet Secretary requested that Fife leads
on a mapping exercise that could have a national recommendation on all things to do
with dental oral health for early years.

XXXXXX [redacted S.38(1)(b)] also noted that the University of Glasgow, which is
responsible for the on-going evaluation of the Childsmile Programme, has recently
published two papers, one linking oral health to school absence and another to
childhood obesity and the need for joined up policy interventions across different
portfolios. Ms Gilruth and Mr Gray asked to see the papers.

Other Observations

The meeting concluded with a general discussion on the importance of patient
education to maintain oral health. That the Board are now seeing patients with
serious conditions that are linked to poor dental health. The CDO noted that the key
objective of Childsmile was behaviour change and to build self-care habits to
maintain dental oral health from a young age. It was agreed that the Board would
look specifically at future communications on the prevention importance of oral
health and how it links to wider health care.

Finally XXXXXX [redacted S.38(1)(b)] suggested that workforce resilience is key
and whether as a concept XXXXXXXX [redacted 29 (1) (a)] Ms Gilruth will take this
suggestion into her Cabinet Secretary capacity and will seek a discussion with Mr
Dey in his capacity as Minister.

Key Actions in Summary:



The Cabinet Secretary, supported by XXXXXX, [redacted S.38(1)(b)] to highlight to
NES the need for future years vocational training to focus on the Glenrothes

area. For Ms Gilruth to use her local agency to facilitate a similar discussion with
NES.

The Board at pace to follow-up and nurture the possible expression of interest to
open a new NHS practice in Glenrothes main shopping centre.

XXXXXX[redacted S 29 (1) (a)] using Fife as the basis for national
recommendations. This action falls to SG and the Board.

XXXXXX [redacted S.38(1)(b)] to share the University of Glasgow papers with Ms
Gilruth and Mr Gray.

The Board to review future communications in educating the local populace on the
importance of dental health.

XXXXXX [redacted S.38(1)(b)] concept on dental therapy training in Fife to be
highlighted to Ms Gilruth in her capacity as Cabinet Secretary for Education and
Skills.

DOCUMENT 12

From: XXXXXX [redacted S.38(1)(b)] On Behalf Of Cabinet Secretary for Health &
Social Care 2024

Sent: 17 July 2025 11:53

To: XXXXXX][redacted S.38(1)(b)]

Subject: RE: NHS Fife visit today - Sun

Hi XXXXXX[redacted S.38(1)(b)]

Mr Gray was undertaking a meeting with Jenny Gilruth to discuss NHS Dentistry and
representatives from NHS Fife were invited, including XXXXXX[redacted S.38(1)(b)]
We weren’t expecting media as it was just a regular meeting but suspect that a MSP
shared details of the visit following the MSP notification process XXXXX[redacted S

30 (b) (ii)].

Thanks XXXXXX [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]

From: XXXXXX[redacted S.38(1)(b)]

Sent: 17 July 2025 11:50
To: XXXXXX[redacted S.38(1)(b)]

Subject: RE: NHS Fife visit today — Sun

XXXXXXX [redacted S 30 (b) (ii) ] -

From: XXXXXX[redacted S.38(1)(b)]



Sent: 17 July 2025 11:38
To: XXXXXX [redacted S.38(1)(b)]

Subject: Re: NHS Fife visit today - Sun
Thanks XXXXXX, [redacted S.38(1)(b)] looping in comms SpAds
XXXXXX[redacted S.38(1)(b)]

From XXXXXX [redacted S.38(1)(b)]

Sent: Thursday, July 17, 2025 11:10 am

To: Cabinet Secretary for Health & Social Care 2024 XXXXXX[redacted S.38(1)(b)]
>; XXXXXX[redacted S.38(1)(b)]

Subject: RE: NHS Fife visit today - Sun

Hi XXXXXX [redacted S.38(1)(b)]

Thanks for flagging and for the readout which is helpful to have.

XXXXXX[redacted S.38(1)(b)]

XXXXXX[redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

On Behalf Of Cabinet Secretary for Health & Social Care 2024
Sent: 17 July 2025 11:03

To: XXXXXX [redacted S.38(1)(b)]

Cc: Cabinet Secretary for Health & Social Care 2024 < XXXXXX> [redacted
S.38(1)(b)]

Subject: NHS Fife visit today - Sun

Hello

Just to let you know that a Sun reporter and photographer showed up to Mr Gray's
visit about NHS Fife dentistry. The reporter XXXXXX [redacted S.38(1)(b)] asked
him if he had any comment following NHS Fife concluding the misconduct
investigation into XXXXXX[redacted S.38(1)(b)]

, Whether he had confidence in the health board and if he agreed with
XXXXXX[redacted S.38(1)(b)]

that sex could only be determined by a chromosome test. In response he said he
had nothing to add to what the FM said yesterday, he has confidence in the health
board and he's not commenting on a live tribunal.

He was also asked about the rollout of the NHS app and could he guarantee it would
be live by the end of the year. He said it would in NHS Lanarkshire and we'd then
assess how quickly it can be rolled out widely to see how that can be expedited.
Thanks XXXXXX[redacted S.38(1)(b)]

XXXXXX[redacted S.38(1)(b)]



DOCUMENT 13

From: XXXXXX[redacted S.38(1)(b)]
Sent: 14 July 2025 13:25

To: XXXXXX [redacted S.38(1)(b)]
Subject: RE: Ms Gilruth meeting

Thank you XXXXXX [redacted S.38(1)(b)]
Just to confirm | won'’t be attending, but the constituency office know this now.

Best wishes
XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 14 July 2025 13:23

To: XXXXXX [redacted S.38(1)(b)]

Subject: Re: Ms Gilruth meeting

Hi XXXXXX

Thanks for the email- please can you share the agenda with me- it might not have
come through from Chief Exec's office yet.

| will try and piece the info together and get back to you

BW

XXXXXX [redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]
Sent: 14 July 2025 12:57

To: XXXXXX [redacted S.38(1)(b)]
Subject: Ms Gilruth meeting

Hi XXXXXX [redacted S.38(1)(b)]

In light of the agenda now being shared by Ms Gilruth, do you have the dates and /
or reasons the 5 practices in Glenrothes and Mid Fife have closed since 2023
please? I'd like to add this information to the briefing for Cab Sec.

Kind regards,
XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 11 July 2025 09:49

To: XXXXXX

Subject: Flgures for briefing for Cab Sec for Fife meeting



Hi XXXXXX [redacted S.38(1)(b)]

Good to meet earlier this week and just wanted to double check something- the 2024
figures for dental de-reg in Fife were 34,000. | think the 30,000 was what was
included in the annual report that we took through committees in Oct/Nowv.

BW
XXXXXX[redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 09 July 2025 09:16

To: XXXXXX][redacted S.38(1)(b)]

Subject: Re: practices closed/patients deregistered 2025

Hi XXXXXX [redacted S.38(1)(b)]
Newburgh Dental Practice has shut in 2025.

To date (in 2025) approx 6000 patients have been deregistered this includes some
de-registrations from Dalgety Bay and we are aware of a further tranche of de-
registrations from the practice in September.

BW
XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 08 July 2025 11:16

To: XXXXXX

Subject: practices closed/patients deregistered 2025

Hi XXXXXX[redacted S.38(1)(b)]
I've found info about practices that have closed last year, but not this year. Can you
please let me know how many have closed and how many patients have been

deregistered this year so far please?

Kind regards,
XXXXXX[redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]
Sent: 08 July 2025 10:08

To: XXXXXX [redacted S.38(1)(b)]

Cc: XXXXXX[redacted S.38(1)(b)]
Subject: RE: SG/Fife update June 2025
XXXXXX[redacted S.38(1)(b)]




From: XXXXXX[redacted S.38(1)(b)]
Sent: 08 July 2025 09:55

To: XXXXXX [redacted S.38(1)(b)]

Cc: XXXXXX [redacted S.38(1)(b)]
Subject: FW: SG/Fife update June 2025
XXXXXX[redacted S.38(1)(b)]

From: Jenny Gilruth MSP < XXXXXX> [redacted S.38(1)(b)]

Sent: 02 July 2025 13:07

To: XXXXXX[redacted S.38(1)(b)]

Subject: Re: 11:15 - 11:45: Meeting with Jenny Gilruth & NHS Fife Dentistry
(202500449377) (BL) (Case Ref: JG9745)

Good afternoon XXXXXX [redacted S.38(1)(b)]

Thank you for your email.

| am responding on behalf of my manager, XXXXXX, [redacted S.38(1)(b)] who is
currently on annual leave.

Our office is currently liaising with NHS Fife on the arrangements for the meeting,
however, in attendance would be XXXXXX [redacted S.38(1)(b)] , XXXXXX
[redacted S.38(1)(b)]

, as well as XXXXXX [redacted S.38(1)(b)] and XXXXXX, . [redacted S.38(1)(b)]
Jenny XXXXXX[redacted S.38(1)(b)] is keen for the meeting to be focused on the
key issue of addressing access to NHS dentistry services in Glenrothes, therefore
we would not require many in attendance.

That said, if XXXXXX[redacted S.38(1)(b)] were to be available for a meeting in
Glenrothes during the proposed time of 10.45-11.15am on Thursday 17 July, it
would be benéeficial if they could attend also.

Kind regards,
XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]
Sent: 30 June 2025 10:16
To: Gilruth J (Jenny), MSP
Subject: 11:15 - 11:45: Meeting with Jenny Gilruth & NHS Fife Dentistry
(202500449377) (BL)
Good morning,
| may | please ask if anyone from NHS Fife will be attending this meeting, or if itis a
1:1? Please let me know if you would like the details of anyone else you would like
to attend.
Kind regards,
XXXXXX [redacted S.38(1)(b)]

DOCUMENT 14

From: XXXXXX [redacted S.38(1)(b)]
Sent: 25 June 2025 16:30



To:  XXXXXX [redacted S.38(1)(b)]

Cc: Cabinet Secretary for Health & Social Care 2024

Subject: RE: Meeting with Ms Gilruth 17 July

Attachments: Upated Briefing Engagement_template_Neil _Gray.rtf

Follow Up Flag: Follow up
Flag Status: Completed

Hi XXXXXX[redacted S.38(1)(b)]

As far as | am aware this is a one-to-one meeting with Mr Gray and Ms Gilruth in her
Constituency area at Glenrothes Hospital, happy for you to liaise with her office
XXXXXX[redacted S.38(1)(b)] to discuss/confirm and if the you could use the
attached template layout to coordinate the briefing for this meeting that would be
great.

Many Thanks
XXXXXX[redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 25 June 2025 15:59

To: Cabinet Secretary for Health & Social Care 2024 <XXXXXX>[redacted
S.38(1)(b)]

Subject: Meeting with Ms Gilruth 17 July

Good afternoon,

Thank you for sending the invite for the meeting on 17th July. May | please ask if
Minister will also be attending, and who from the Health Board will be at the meeting.

Can | also please ask if the Cabinet Secretary would like a FMQ style briefing or a
fuller
one?

Kind regards,
XXXXXX[redacted S.38(1)(b)]

XXXXXX[redacted S.38(1)(b)]

DOCUMENT 14 (ATTACHMENT) — Removed Out of Scope — Generic Template
no reference to this meeting

DOCUMENT 15

From: XXXXXX [redacted S.38(1)(b)]
Sent: 08 July 2025 09:51



To:  XXXXXX[redacted S.38(1)(b)]
Cc: XXXXXX[redacted S.38(1)(b)]
Subject: RE: SG/Fife update June 2025- meeting before Cab Sec meeting

I'll pop something in for 3 pm XXXXXX [redacted S.38(1)(b)] . Will send a Teams
request.
As XXXXXX [redacted S.38(1)(b)] has the pen on the Ministerial briefing will also
include.

XXXXXX [redacted S.38(1)(b)]

From: XXXXXX [redacted S.38(1)(b)]

Sent: 08 July 2025 08:36

To: XXXXXX [redacted S.38(1)(b)]

Subject: Re: SG/Fife update June 2025- meeting before Cab Sec meeting

Hi All,
Including XXXXXX[redacted S.38(1)(b)] in email as | can't do a meeting today.
XXXXXX[redacted S.38(1)(b)] could so 3pm tomorrow (Wed 9th July).

BW
XXXXXX [redacted S.38(1)(b)]

XXXXXX[redacted S.38(1)(b)]

DOCUMENT 16 (Attachment not included under section 30(b)(ii), final version of
note provided above)

From: XXXXXX [redacted S.38(1)(b)]

Sent: 17 July 2025 14:55

To:  XXXXXX [redacted S.38(1)(b)]

Cc: XXXXXX [redacted S.38(1)(b)]

Subject: Note of Meeting - Fife Dental Services

Attachments: Cab. Sec. Meeting with Ms Gilruth - Fife Dental Services Provision - 17
July 2025.docx

XXXXXX, [redacted S.38(1)(b)]
As requested draft note for consideration.
XXXXXX[redacted S.38(1)(b)]

XXXXXX [redacted S.38(1)(b)]

DOCUMENT 17

From: XXXXXX[redacted S.38(1)(b)]
Sent: 14 July 2025 14:38
To:  XXXXXX[redacted S.38(1)(b)]



Subject: Re: Ms Gilruth meeting
XXXXX [redacted S 30(b) (ii) ]

The data | have received are:

Banbeath (CLyde Munro) 5 Nov 2024

Nanodent (Clyde Munro) 5 April 2024

Heritage (Real Good) 4 April 2024

Kirkcaldy Breeze (Real Good Dental) 16 July 2023
Leslie (BUPA) 30 June 2023

All Dental Body Corporates and general theme has been their inability to find
permanent replacement dentists. Some of the letters issued to patients has also
mentioned the national shortage of dentists.

| have further info about other closures and all Dental Body Corporates- Tayport
(June 2023), Bayview, Methil (Sept 2023), Lochgelly (Nov 2023), Kinghorn (April
2024) and Newburgh (April 2025)

Hope that helps
XXXXXX[redacted S.38(1)(b)]

From: XXXXXX[redacted S.38(1)(b)]
Sent: 14 July 2025 13:25

To: XXXXXX[redacted S.38(1)(b)]
Subject: RE: Ms Gilruth meeting

Thank you XXXXXX[redacted S.38(1)(b)]
Just to confirm | won'’t be attending, but the constituency office know this now.

Best wishes
XXXXXX[redacted S.38(1)(b)]

From: XXXXXX[redacted S.38(1)(b)]
Sent: 14 July 2025 13:23

To: XXXXXX[redacted S.38(1)(b)]
Subject: Re: Ms Gilruth meeting

Hi XXXXXX[redacted S.38(1)(b)]
Thanks for the email- please can you share the agenda with me- it might not have
come through from XXXXXX [redacted S.38(1)(b)] yet.

| will try and piece the info together and get back to you

BW
XXXXXX[redacted S.38(1)(b)]



From: XXXXXX [redacted S.38(1)(b)]
Sent: 14 July 2025 12:57

To: XXXXXX[redacted S.38(1)(b)]
Subject: Ms Gilruth meeting

Hi XXXXXX[redacted S.38(1)(b)]

In light of the agenda now being shared by Ms Gilruth, do you have the dates and /
or

reasons the 5 practices in Glenrothes and Mid Fife have closed since 2023 please?
I'd like to add this information to the briefing for Cab Sec.

Kind regards,
XXXXXX [redacted S.38(1)(b)]

DOCUMENT 18 — Calendar invitation

Subject: Meeting with Cabinet Secretary for Health and Social Care and NHS Fife to
Discuss NHS

Dental Care in Fife

Location: Room BNKGF.002, Bankhead Central Offices, Bankhead Park,
Glenrothes, Fife, KY7 6GH

Start: Thu 17/07/2025 10:45

End: Thu 17/07/2025 11:15

Show Time As: Tentative

Recurrence: (none)

Organiser:  Gilruth J (Jenny), MSP

Please now find the agenda for this meeting attached to this invite and below:

Agenda — Meeting to Discuss NHS Dental Care in Fife

Room BNKGF.002, Bankhead Central Offices, Bankhead Park, Glenrothes, Fife,
KY7

6GH

Thursday, 17 July 2025, 10.45am — 11.15am

Attendees

* Jenny Gilruth MSP (chairing meeting)

* Neil Gray MSP, Cabinet Secretary for Health and Social Care
* XXXXXX [redacted S.38(1)(b)]

* XXXXXX[redacted S.38(1)(b)]

* XXXXXX[redacted S.38(1)(b)]

XXXXXX[redacted S.38(1)(b)]



* XXXXXX[redacted S.38(1)(b)]
* XXXXXX[redacted S.38(1)(b)]

Agenda Items
1. To discuss the issues facing NHS dental care in Fife, including the impact of

the five closures/withdrawals of NHS dental services in Mid Fife and
Glenrothes since 2023.

2. To discuss current and potential solutions to improve NHS dental care in Fife.
3. AOCB.
DOCUMENT 19

From: XXXXXX [redacted S.38(1)(b)]

Sent: 14 July 2025 12:41

To:  Jenny Gilruth MSP

Subject: RE: Re - Meeting with Health Secretary Neil Gray MSP and Jenny
Gilruth MSP (Case Ref:

JG9745)

Thank you XXXXXX, [redacted S.38(1)(b)]

This is really helpful to have, just to say that | wont be attending as | don’t drive so it
would be difficult for me to travel to the meeting. However both XXXXXX[redacted
S.38(1)(b)] and XXXXXX [redacted S.38(1)(b)] will be there.

Best wishes
XXXXXX [redacted S.38(1)(b)]

From: Jenny Gilruth MSP <XXXXXX> [redacted S.38(1)(b)]

Sent: 14 July 2025 12:20

To: XXXXXX [redacted S.38(1)(b)]

Subject: FW: Re - Meeting with Health Secretary Neil Gray MSP and Jenny Gilruth
MSP (Case

Ref: JG9745)

Good afternoon XXXXXX [redacted S.38(1)(b)]

Further to my colleague’s response, | am getting in touch to confirm that the agenda
has now been

attached to the meeting invite. | have also attached a copy to this email for ease of
reference.

Please let me know if you require any further information in advance of the meeting.

Kind regards,



XXXXXX [redacted S.38(1)(b)]
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