Enclosure 1

[redacted - out of scope]

From: [redacted — section 38(1)(b)]

Sent: 17 June 2025 10:41

To: Central Correspondence Unit

Subject: Fostering a Positive, Inclusive and Safe School Environment guidance

Hi there,

Under the Freedom of Information (Scotland) Act 2002, | am requesting the following
information in relation to the Fostering a Positive, Inclusive and Safe School
Environment guidance, published on 17 June 2025:

1) A list of all organisations, individuals, or stakeholder groups consulted during the
drafting of this guidance.

2) Copies of any consultation responses or feedback submitted by teachers,
headteachers, trade unions (e.g. EIS, SSTA, NASUWT), or professional
associations.

3) Dates and minutes of any meetings or engagement sessions held with teachers or
teacher representatives during the development of the guidance.

4) Any internal correspondence (e-mails, texts, notes, etc) or briefing documents
discussing whether teacher consultation was adequate or necessary.

Best wishes,
[redacted — section 38(1)(b)]



Enclosure 2

From: [redacted — section 38(1)(b)]

Sent: 17 June 2025 10:43

To: Central Correspondence Unit <ceu@gov.scot>

Subject: Fostering a Positive, Inclusive and Safe School Environment

Hi there,

| am requesting the following information under the Freedom of Information
(Scotland) Act 2002, regarding the Fostering a Positive, Inclusive and Safe School
Environment guidance published on 17 June 2025:

1) Copies of any research, evidence reviews, or impact assessments used to inform
the content of the guidance.

2) Internal briefings or correspondence discussing the robustness or limitations of
the evidence base.

Best wishes,
[redacted — section 38(1)(b)]



Enclosure 3

From: [redacted — section 38(1)(b)]

Sent: 17 June 2025 12:37

To: Relationships and Behaviour in Schools
<Relationshipsandbehaviourinschools@gov.scot>

Subject: Fostering a positive, inclusive and safe school environment guidance

Good Afternoon

| have recently printed the Fostering a positive, inclusive and safe school
environment guidance document and noticed an error.

This grammatical error is on page 8 section 2: The use of consequences in school,
paragraph two, line 4. The paragraph reads as follows

Supporting children and young people to learn to behave well is also a key part of
promoting wellbeing, as outlined in the Therefore, age and developmentally
appropriate expectations for behaviour should be set, particularly where this impacts
on other children and young people and adults within the school community.

Guidance on creating a whole-school approach to values-based boundaries and
expectations can be found in section 3.

| think it is meant to read as follows

Supporting children and young people to learn to behave well is also a key part of
promoting wellbeing, as outlined in the Guidance on creating a whole-school
approach to values-based boundaries and expectations can be found in section 3.
Therefore, age and developmentally appropriate expectations for behaviour should
be set, particularly where this impacts on other children and young people and adults
within the school community.

Apologies if | am mistaken, however | thought it important to raise this with you.
Kind Regards
[redacted — section 38(1)(b)]

[redacted — section 38(1)(b)]
[redacted — section 38(1)(b)]



Enclosure 4
[redacted - out of scope]

From: [redacted — section 38(1)(b)]

Date: Wed, Jun 18, 2025 at 8:01 PM

Subject: Children’s Rights Impact Assessment and Equality Impact Assessment
To: <Relationshipsandbehaviourinschools@gov.scot>

| saw the publication of the Fostering a positive inclusive and safe school
environment guidance was published on 17 June 2025.

Please provide me with the Child Rights Impact Assessment and the Equality Impact
Assessment for this policy. Please also provide all correspondence between the
Cabinet Secretary for Education and Skills and teaching trade unions in relation to
the development of this guidance. Please also provide correspondence between the
Cabinet Secretary for Education and Skills and the Association of Directors of
Education in relation to the development of the guidance. Please also provide all
correspondence between the Cabinet Secretary for Education and Skills and the
Children’s Commissioner in relation to the development of this guidance. Please
provide details of all organisations which lobbied the Cabinet Secretary for Education
and Skills to introduce the guidance. Please provide the dates of Cabinet Meetings
where the Cabinet Secretary for Education and Skills presented the guidance for
consideration and approval.

For the avoidance of doubt correspondence should include letters, emails,
discussion papers and WhatsApp messages.

This request is made under the Freedom of Information legislation and | look forward
to the Scottish Government complying with the 20 day times for responding to this
request.

[redacted — section 38(1)(b)]
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Enclosure 5 [redacted - out of scope]



Enclosure 6
[redacted - out of scope]

From: [redacted — section 38(1)(b)]

Sent: 20 June 2025 11:05

To: Central Correspondence Unit <scottish.ministers@gov.scot>
Subject: (Case Ref: [redacted — section 38(1)(b)])

Good morning

Please see highlighted below an email [redacted — section 38(1)(b)] has received
from her constituent regarding education guidance. [redacted — section 38(1)(b)]
would appreciate a Ministerial reply to the concerns raised.

"As a teacher of 15 years - a male teacher so | have it “easy” comparative to my
female colleagues - | must make contact to express my distaste for another failed
attempt at tackling pupil behaviour by the SNP through NON STATUTORY
GUIDANCE which is so weak that schools are not even acknowledging its existence.
It must be found on the third page of BBC news. How supportive of my profession is
that!

As a lifelong supporter of both SNP policy and independence, | am left with the
conclusion that the SNP is not fit to run an education sector. Please see the attached
advice on dealing with direct violence from pupils

There is no mention of requiring head teachers act on these, no requirement to
report (and as someone who works for [redacted — section 38(1)(b)] where the
reporting system is [redacted — section 38(1)(b)] to discourage the recording of these
incidents) nor a requirement to call the police when a young person is violent.
Teachers are not afforded in the classroom the basic protections of someone on the
street from threats and violence. The pressure from schools and councils to “put up”
with this is immense and without direct government instruction these education
leaders continue to do this to save their own skin.

| have been the subject to verbal abuse (at its worst, vile and homophobic), physical
attacks and seen this directed towards peers of pupils with no consequence due to
“no exclusions, no police” rules. | have directly withnessed my head teacher being
physically attacked by a 12 year old ... yet not reported, recorded or police called
due to his ASN need.

We are a profession in absolute crisis and the inherent fear of inspection measures
(number of exclusions) and the diversion of money to PEF (paying for absolute
nonsense) and away from genuine ASN provision ... it baffles me.

Does my MSP have any awareness of the true scale of this problem? Has she
sought the direct discussion of working teachers unfiltered through councils or


mailto:scottish.ministers@gov.scot

leaders? How is she holding councils to account for the poor treatment of their
employees? Will she encourage the education minister and or first minister to
DIRECTLY INSTRUCT councils that exclusion numbers should go up to reflect this
epidemic of violence in schools? Will she directly encourage the education minister
and first minister to hold councils to account for pressuring teachers to be silent? Will
there be a centralised ability for teachers to record violence or aggression
DIRECTLY with a requirement that councils and schools follow up with that
teacher?”

[redacted — section 38(1)(b)]



Enclosure 7

From: [redacted — section 38(1)(b)]

Sent: 23 June 2025 13:44

To: Cabinet Secretary for Education & Skills 2024 [redacted — section 38(1)(b)]
Subject: Report “ fostering a positive ........ guidance “

Dear Minister

Having read the Scottish Office document published last week ,and having taken
time to consider and avoid knee jerk reaction , | have to write to communicate my
concerns and fears for Scottish education.

The guidance is lacking in substance and sadly matches the governments approach
to other massive social problems in Scotland ...the drugs death issue , the NHS
waiting list and others ...namely an approach of downplaying , avoiding tough
decisions and confusing action with political words .

As a retired teacher ..but still committed to the young people of our nation ( our
future) | am dismayed that you and the education leadership have failed in its
responsibility to face truths and tackle hard issues .

Hey ..l am no advocate of the belt , or more exclusions ...nor am | discounting the
importance of fostering positive relationships and behaviour in Scottish schools .

| simply ask you to face facts ,.

In the same way that drugs deaths are still a problem , the NHS waiting list is still
massive ...issuing “ guidance “ with fine words or hoping for the best .....the
problems in education will get worse unless stronger action is taken .

Our education system used to be the pearl in world view ...you cannot defend the
current position .

| have voted SNP ..sometimes labour , sometimes Liberal ..NEVER Tory .

My comments are NOT motivated by any political motive ...but a profound and
constructive view that | look forward for better leadership .

| realise that leading the Scottish nation is tough ..l recognise that probably the
majority of you mean well ..... but in the timeless words of the school report... “ Must
try harder “

Sincerely
[redacted — section 38(1)(b)]



Enclosure 8

From: [redacted — section 38(1)(b)]

Sent: 23 June 2025 16:35

To: Cabinet Secretary for Education & Skills 2024 [redacted — section 38(1)(b)]
Subject: FW: Follow-Up and Thanks — [redacted — section 38(1)(b)]

Dear Ms Gilruth,
| hope this message finds you well.

Firstly, please accept my sincere apologies for the delay in following up. [redacted —
out of scope] [redacted — section 38(1)(b)]. [redacted — out of scope].

In a timely coincidence, [redacted — out of scope] [redacted — section 38(1)(b)] on the
same week that the relationships and behaviour guidance has been issued.

| have taken the liberty of sharing our [redacted — section 38(1)(b)] report for your
reference (attached). The report is both a celebration of our shared efforts and a
powerful affirmation of the values that underpin our work at [redacted — section
38(1)(b)] — values which | was delighted to see so clearly reflected in the recent
Relationships and Behaviour in Schools guidance.

This alignment between national policy and our practice is genuinely encouraging.
As the assessor noted:

“This is not a school but a home where learning takes place.”

The report describes our school community as one built on inclusion, warmth and
trust — a place where children feel known, safe and genuinely cared for.

“Attendance is not an issue for us because our young people want to be here.”
One parent powerfully remarked:
“It's as much about your family as about your child’s needs.”

The depth of our commitment to nurturing principles is clear across the entire school
community — from how we greet visitors to how we support each other as
colleagues. Staff spoke of a culture where:

“There is no judgement, just support.”
“We’re a little family in ourselves.”

This kind of whole-school culture is not built overnight — it is the result of sustained,
values-led leadership and collective belief in the importance of relationships. While
no single programme or accreditation can offer a complete solution, our experience
suggests that the [redacted — section 38(1)(b)] offers a compelling foundation on
which others might build. Perhaps, in time, this accreditation could be explored as a



kite mark — a visible and evidence-informed commitment to the principles of
relational, inclusive education.

Thank you again for taking the time to join us at such a special point in our journey.

Your support of Scottish education, and your commitment to building a system
rooted in wellbeing and equity, means a great deal.

Should you wish to discuss our report or practice further, we would be delighted to
welcome you back to [redacted — section 38(1)(b)] at any time.

Best wishes,

[redacted — section 38(1)(b)]
[redacted — section 38(1)(b)]

[redacted — section 38(1)(b)]

[redacted - out of scope]
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Enclosure 9
[redacted - out of scope]

From: [redacted — section 38(1)(b)]

Sent: 24 June 2025 13:40

To: Cabinet Secretary for Education & Skills 2024
Subject: (Case Ref: [redacted — section 38(1)(b)] )

Good Afternoon

[redacted — section 38(1)(b)] has been copied in to [redacted — section 38(1)(b)]
constituent’s enquiry to the First Minister, but as he expresses strong opinions on

education matters, | summarise his email below and ask that you provide a response

which can be forwarded to [redacted — section 38(1)(b)]:

“your party is now completely divorced from reality in relation to anti social
behaviour, general bad behaviour,and violence in Scotland’s schools.

If this is not addressed in the nursery, primary and then secondary schools it then
manifests itself in the general public domain thereafter. This is what has been
happening well before Covid struck and now clear for everyone to see.

This latest paper produced in relation to this subject is nothing more than drivel.
There are no consequences for badly behaved or violent children.

At every turn, teachers are being thwarted from doing the job they love, by this
unacceptable behaviour in the classroom.

Are there any thoughts given to the fact that parents need to take responsibility for
the actions of their children?

| am dumbfounded by the smoke and mirrors surrounding this whole issue, and
indeed wonder where the future is heading for my [redacted — section 38(1)(b)] .

| hear every day (I mean every day) from family members of the situation in the
classroom and it is beyond unacceptable.

I really wish your education secretary would focus on what is actually happening in
the real world, and hold the parents accountable, real consequences in the
classroom and proper support for children who really need and deserve it.

I could go on forever, use of mobile phones in schools, generational non parenting,
years of no consequences
efc etc.”

Kind Regards
[redacted — section 38(1)(b)]
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Enclosure 10

[redacted - out of scope]
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Enclosure 11
[redacted - out of scope]

From: [redacted — section 38(1)(b)]

Sent: 25 June 2025 08:24

To: Central Correspondence Unit <contactus@gov.scot>
Subject: FOI Request - education ministers department

Hi

Firstly, for your procedural compliance.
My name is [redacted — section 38(1)(b)].

My request is a FOI request within the Education Ministers Office.

Scottish Government recently published new guidance which is aimed at providing
new measures supporting teachers manage and deal with the statistical increase in
unruly and recorded violent behaviours of children at schools.

The Education Minister published the report, followed by questions at the first
minsters questions whereby its been stated that head teachers, teachers unions,
local government and psychologists all contributed to foundations of the report.

Given that the report is available for public consumption and the ministers has stated
that there findings and conclusions have been influenced through input from a
selection of external participants (as indicated above), then can you please provide
who the individuals are and what bodies/schools they represented and under what
formal setting was this information from then garnered.

Thanks

13
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Enclosure 12

Thank you, yes | am referring to references in relation to the ‘Fostering positive,
inclusive and safe school environment’ document.

[redacted — section 38(1)(b)]
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Enclosure 13

[redacted - out of scope]

From: [redacted — section 38(1)(b)]

Sent: 30 June 2025 15:53

To: Central Correspondence Unit <contactus@gov.scot>
Subject: FOI - emails

Good afternoon,

| am writing to request the following information under FOI:

All email correspondence received by the Cabinet Secretary for Education and Skills,
and the Minister for Children, Young People and Keeping the Promise, from
members of the public (i.e from non gov.scot email addresses) since 16 June 2025
to date.

For clarity, this includes but should not be limited to all correspondence about the
“schools - fostering a positive, inclusive and safe environment: guidance”. It should
also include all emails from members of the public that were forwarded to the
Ministerial email by a Scottish Government or Parliamentary email address.

Best wishes,

[redacted — section 38(1)(b)]
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