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Item 1 
Event to Mark the Acquisition of Harland & Wolff by Navantia UK – Arnish – 27 
January 2025 
 
INVITATION  
 
Event to Mark the Acquisition of Harland & Wolff by Navantia UK  
 
Thursday 6th February 2025  
 
Ricardo Domínguez García-Baquero, Chairman of Navantia, and Juan de la Cueva, 
CEO of Navantia UK, request the pleasure of your company at a special event to 
mark Navantia UK's acquisition of Harland & Wolff's yards.  
 
This milestone occasion celebrates the beginning of a new chapter for these 
strategically important facilities. The acquisition represents a long-term commitment 
to strengthening Britain's sovereign shipbuilding capability and clean energy 
manufacturing base across Scotland, Northern Ireland and England, establishing 
Navantia UK as a cornerstone of British maritime engineering.  
 
Programme:  
• 0915: Arrival  
• 0935: Remarks to workforce  
• 1020: Tour of yard  
• 11:00 Stakeholder meetings  
• 1200: Depart  
 
The event will include:  
• Guided tour of the Arnish facility  
• Address to the workforce by the Navantia leadership team  
• Opportunity to meet with Navantia senior leadership  
 
Venue: Harland & Wolff, Arnish Point Industrial Estate, Isle of Lewis HS2 9JZ  
 
Please RSVP by Monday 3rd February to: Ben Murray Chief of Staff & Corporate 
Affairs [REDACTED] @harland-wolff.com.  
 
Dress code: Business attire Security and safety requirements will be provided upon 
confirmation of attendance. 
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Item 2 
Event to Mark the Acquisition of Harland & Wolff by Navantia UK – Methil – 27 
January 2025 
 
INVITATION  
 
Event to Mark the Acquisition of Harland & Wolff by Navantia UK  
 
Wednesday 5th February 2025  
 
Ricardo Domínguez García-Baquero, Chairman of Navantia, and Juan de la Cueva, 
CEO of Navantia UK, request the pleasure of your company at a special event to 
mark Navantia UK's acquisition of Harland & Wolff's yards.  
 
This milestone occasion celebrates the beginning of a new chapter for these 
strategically important facilities. The acquisition represents a long-term commitment 
to strengthening Britain's sovereign shipbuilding capability and clean energy 
manufacturing base across Scotland, Northern Ireland and England, establishing 
Navantia UK as a cornerstone of British maritime engineering.  
 
Programme:  
• 1230: Arrival  
• 1240: Tour of yard  
• 1315: Remarks to workforce  
• 1400: Stakeholder meetings  
• 1500: Depart  
 
The event will include:  
• Guided tour of the Methil facility 
• Address to the workforce by the Navantia leadership team  
• Opportunity to meet with Navantia senior leadership  
 
Venue: Harland & Wolff, Wellesley Road, Leven KY8 3RA.  
 
Please RSVP by Friday 31 st January to: Ben Murray Chief of Staff & Corporate 
Affairs [REDACTED] @harland-wolff.com.  
 
Dress code: Business attire Security and safety requirements will be provided upon 
confirmation of attendance. 
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Item 3 
FMQ – Harland &Wolff – 03 February 2025 
 

 
TOP LINES 
 
The operations at Arnish and Methil are of significant economic importance to 
Scotland and I welcome confirmation that both are included in the sale of Harland 
and Wolff, after what will have been a difficult time for the workers, their families and 
the local areas. 
 
While the sale was a commercial decision for Harland and Wolff, it follows combined 
efforts from the Scottish and UK Governments, trades unions, management and staff 
to ensure the best interests of Arnish and Methil were clearly represented. I look 
forward to building a relationship with Navantia as it develops its business strategy to 
ensure a sustainable future for the Scottish yards and the highly skilled workforce.     
 
 

• DFM has had significant engagement since July ’24 with UK Government and the 
business. 

• The deal was subject to the approval of the European Commission due to 
Navantia being a Spanish State owned shipbuilder the agreement needs to meet 
commercial operator principles. This was approved. 

• FM and Cabinet Secretary for Finance and Local Government are visiting Methil 
5 February to meet the Chairman and UK CEO of Navantia. 

 
  

• 27 Jan 25: Navantia conclude the acquisition of the four yards 

• 05 Nov: Financial Times article on Navantia seeking £300 million from UKG on FSS 
contract as part of bid for Harland and Wolff. 

• 27 Sep: Harland and Wolff Group Holdings PLC formally appoint Teneo as 
administrators. This does not affect the core operational companies.  

• 15 Sep: Times/Sunday Times articles on investigation into “misapplication of company 
funds” and that PLC company is expected to go into administration.  

• 01 Aug: Harland and Wolff announce additional financing of £19.5 million from existing 
lenders. Rothschild engaged as financial adviser. 

• 22 July: Jonathan Reynolds, Secretary of State for Business and Trade, written 
statement to Parliament on decision to decline application. 
 

Background 
Scottish Enterprise (Methil site) 

• Has approx. 200 personnel, 36 of whom are apprentices, 14 apprentices were added at the 

end of August. 

Highlands and Islands (Arnish site) 

• H&W (Arnish) currently has 157 FTE including 27 apprentices and trainees, 6 apprentices 

were added at the end of August.   
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Item 4 
Letter DFM to [REDACTED] GMB Scotland 
 
17 January 2025  
 
Dear [REDACTED] 
 
Thank you for letter of 19 December following the successful acquisition of the Harland 
and Wolff yards in the UK by Navantia and I agree that this is a welcome 
announcement. I appreciate your comments in your letter concerning the work of 
Ministers and Civil Servants across both Governments.  
 
Whilst it was a commercial decision by the business in relation to the transfer of 
ownership, the result was a culmination of five months of detailed and diligent 
conversations, including those my officials had with your union representatives. I must 
also commend the unions and workforce at both Scottish sites who, during times of 
uncertainty held their resolve that a positive outcome would be delivered.  
 
In your letter to myself and the UK Government Secretaries of State, you identify the 
difficulties that have impacted this industry over the years. I can assure you that much 
of the Net Zero aspirations of the Scottish Government could provide good 
opportunities for the businesses at Methil and Arnish to compete for contracts within 
the renewable energy sector. There is a hopeful pathway to this opportunity I would 
urge the unions to continue to play their part in what can be an economic driver for 
Scotland.  
 
I would be happy to meet with you and hear what the Unions can bring to the potential 
growth opportunities for the workforces at Methil and Arnish. 
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Item 5 
FM Briefing - Navantia Company Visit to Methil - 5 February 2025 
 

Key message Navantia have acquired the Harland and Wolff businesses and the 
senior leadership are making their first visit to the Scottish yards. 
The Chairman and the UK CEO will visit Methil on 5 February 
followed by Arnish on the 6 February.  

What First Minister will meet with the workforce and senior management. 
The Chairman of Navantia, Ricardo Dominguez Garcia-Baquero  
and Chief Executive Officer for Navantia UK, Juan de la Cueva will 
be hosting the visit and making a statement to the workforce. FM 
can provide a short speech as part of the visit to welcome Navantia 
to Scotland and to offer the continued engagement of Scottish 
Government and its Enterprise agencies.  

Why First Minister is participating as this is a critical intervention with all 
4 yards being taken over following UKG support through additional 
costs for the Fleet Solid Support (FSS) Vessels being built at 
Belfast. The Scottish yards have the ability to provide renewables 
infrastructure development and could play a significant role in 
offshore wind renewables developments.   

Who Matt Smith General Manager at Harland and Wolff Methil will host 
and introduce delegates 
Chairman of Navantia – Ricardo Dominguez     
CEO Navantia UK -  Juan de la Cueva  

Where  Harland & Wolff, Wellesley Road, Leven KY8 3RA. 

When Wednesday 5 February 2025 1230 – 1500 (FM only until 1400 
Cabinet Secretary for Finance and Local Government until 1500)  

Likely themes Acquisition by Navantia of Harland and Wolff Group  
Investment in the Scottish Yards 
Scope to develop the workforce  
Scope to support Green industrial strategy and Net zero agenda  

Media  • Media will be invited to capture photography / broadcast footage 
of the FM’s visit and his speech 

• Opportunity for FM to undertake media bids outside at the 
entrance to the yard (weather permitting) at the end of his visit. 
Indoor bids can be facilitated in the fabrication hall or main 
office 

• We will provide a supportive quote in FM’s name to Harland and 
Wolff / Navantia’s news release (being cleared separately)  

• An SG comms officer will provide support on the ground and a 
running issues note will be sent in advance 

• An SG photographer will attend the visit and capture visuals for 
social media. Navantia will also have a photographer in 
attendance 

Supporting 
official 

[REDACTED] – Strategic Commercial Assets Division 
[REDACTED] 
[REDACTED] – Innovation and Industrial Transformation Division 
[REDACTED] 
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Attached 
documents 

Overview of what is included in wider briefing annexes. 
To note this must be preceded by an Agenda and Summary page 
(see next page) 
 
Annex A: Event programme; Travel arrangements & logistics  
Annex B: Speech 
Annex C: Biographies & organisation overviews  
Annex D: Ministers, MP’s and Local Council Biographies 
Annex E: Summary page  
Annex F: Offshore Wind Investment top lines  
Annex G: Offshore Wind Supply Chain top lines  
Annex H : Ports and Infrastructure top lines – inc. Green Freeports  
Annex I: Strategic Investment Model top lines  
Annex J: Skills and workforce top lines  
Annex K: GB Energy top lines  
Annex L: ScotWind/INTOG leasing top lines  
Annex M: Steel Sector 
Annex N: Briefing Cabinet Secretary for Stakeholder Meeting    
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Agenda and summary        Annex A 
 
Wednesday 5 February 2025 
  
Agenda 
 

• Time  • Engagement  • Location  

• 1230 • Arrival at yard to meet with Ricardo 
Dominguez Garcia-Baquero, Chairman of 
Navantia and Juan de la Cueva, CEO of 
Navantia UK     

•  Harland & 
Wolff, 
Wellesley 
Road, Leven 
KY8 3RA. 

• 1240 • Tour of Yard  

• 1315 • Chairman Remarks to workforce 
incorporating short welcome speech from 
FM 

 

• 1400 • Stakeholder Meetings (FM will leave at 
this point; Cab Sec for Finance and LG 
staying for meetings)    

 

• 1500 • Navantia delegates Depart - Close  

 
Summary 
 

• The Chairman of Navantia has invited DFM to attend their first visit to the 
Scottish yards having just acquired the business from Harland and Wolff. FM 
and Cab Sec for Finance and local Government attending. FM will be there 
until 1400, Cab Sec will stay until 1500.   

 

• The Harland and Wolff yards in Scotland have been a historical part of the 
Industrial landscape of Scotland for decades. Having been an influential part 
of the oil industry, it is fundamental to the renewable energy strategy and our 
goals of achieving Net Zero that these sites are rejuvenated and play a vital 
role in deliver of our goals while providing fresh economic growth to the 
surrounding area.  

 

• Expectations/ desired outcomes from the engagement: 
o SG want to have a strong relationship with the business from the 

engagement and to understand how we can work together to grow our 
Renewable energy sector.   

o Navantia, the stakeholder, will want to establish the relationships 
across all of the stakeholders in the industry. This engagement will be 
the first opportunity for the senior leadership team to meet face to face 
with the workforce and delegates from the Enterprise Agencies and the 
Local Authorities to explore options outlining their ambitions for future 
growth.    

 
[REDACTED] 

[REDACTED]  
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Other Delegates in attendance (as at 1400 4/2/25) :  
 
 
UK Government                         Sarah Jones MP Minister of State for  
Industry 
Department for Business and Trade Mike Hill 
Member of Parliament                       Richard Baker MP 
Scottish Parliament                        Claire Baker MSP 
Fife Council                         [REDACTED] 
Fife Council- Spokesperson for the Economy - Cllr Altany Craik 
Fife Council – Convenor Levenmouth – Cllr Colin Davidson (not for stakeholder 
meeting) 
Richard Baker MP    [REDACTED] 
Scottish Enterprise                       [REDACTED] 
Scottish Development International        Reuben Aitken 
Scottish Government                      Colin Cook, Director Economic Development  
Scottish Government    [REDACTED] 
Scottish Government                      [REDACTED] 
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Speech                                  Annex B 
 

First Minister 
 

Navantia visit to Harland and Wolff Methil 
Wednesday 5 February 2025 

 
Maximum length: 5 minutes 

 
 MAIN MESSAGES 

• It is a pleasure to be joining you here today I’ve heard Methil described as post-
industrial, but this shipyard tells a very different story.  Yes, this is a place full of 
stories of an industrial past - but a new story, of a green industrial future, is being 
written here today.  
 

• Thank you to Matt Smith for hosting us all here in Methil. I welcome the Chairman 
of Navantia Ricardo and CEO for Navantia UK Juan along with the rest of your 
team to Scotland. I am sure you will see on the sites, at both Arnish and here in 
Methil, that there plenty of space to grow. And yes, that is an invitation to you to 
consider further expansion and further development. 

 

• Scotland’s biggest contribution to the global climate challenge is our vast wealth 
of renewable energy – which we are keen to export; it is our skills and expertise – 
so apparent here in this yard; it is our ability to innovate. As First Minister, I am 
determined to see Scotland’s energy opportunity delivering clear benefits for our 
economy and for the planet. And I am delighted that Navantia – and each and 
every person who works here - is part of this crucial national mission.  

 

• Today, I also want to pay tribute to the workforce here in Methil. Some of you will 
have been with the business during the Bi-fab days. I know that you have been 
working hard to make a success of this site in recent years. 

 

• Last year, with so much uncertainty over the future of the yard, would have been 
hugely difficult for you and your families.  

 

• But you remained resilient, and I am sure the Management Team at Navantia will 
have noticed your dedication and resolve. That resilience, combined with high 
quality workmanship is a winning combination. I have every confidence in you. 
The opportunity in the energy sector in the years ahead is huge and I look 
forward to hearing of your success in securing a full order book in the years to 
come. 

 
SUPPORTING MESSAGES 
 

• I wish to see a green reindustrialisation of Scotland. That ambition is central to 
my approach as First Minister. We have all the ingredients for success, and I am 
determined to maximise the economic return for Scotland. In short, a growing, 
sustainable domestic supply chain, increased export opportunities, and lower 
energy costs for households and for businesses.  
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• This task would have been made all the more difficult if the vital skills and jobs 
here at Methil and Arnish had been lost.   

 

• Moving forward, we must redouble our efforts. In this I hope to see ongoing 
partnership with the UK government – and I am delighted to meet Minister Jones 
here today.  

 

• Success demands cooperation at government level – local, national and UK – but 
also collaboration with industry. My government is laser-focused on this task. I 
want to see more high quality, Scottish built products for the marine and 
renewable energy sector  deployed around Scotland’s shores, around British 
shores, and beyond.  

 

• This will only be achieved if we have the right mix of skills in place.  
 

• Even during the transition to Navantia ownership from July last year, I know that 
the management team, had an eye to the future. Like me, they know that the 
surest foundation for a successful business, for a successful economy, is a 
skilled, valued and motivated workforce. I commend them, therefore, for their 
decision to take on 20 apprentices across both Scottish yards in 2024.  

 

• I understand 14 young workers based here, completed their first year at the local 
Fife college. Congratulations to all of you. And thank you also. You are making a 
commitment that will benefit yourselves, your community and your country.  

 

• And I offer the same thanks and encouragement to the 33 other Apprentices on 
this site at various stages of their apprenticeship. It was a pleasure to meet you 
earlier. I wish you every success. 

 
CONCLUSION 
 

• This is a moment to offer thanks after a period of uncertainty. It is a time to look 
with renewed hope to the future.  

 

• And it is an opportunity to provide a warm Scottish welcome to our friends from 
Spain.  

 

• I offer the support of my officials in Scottish Government alongside the Enterprise 
agencies to make sure that we are assisting the development of a talented and 
skilled workforce, and a business community – both here in Fife and across on 
the Western Isles. A community with such a big contribution to make as we seek 
to make the most of our vast green energy opportunity.  

 

• Success is not a given. It will take hard work, but I know that you are up for it, and 
I want you to know that I am up for it.  

 

• We’ve got what it takes, here at Methil, and across Scotland, to seize this 
opportunity.   
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• Thank you, Ricardo and Jaun, for giving me the opportunity to join you today as 
you get to know your new team. I wish you all the very best, as we look forward 
to a new era for these yards, and a new era for Scotland.    

 
Biographies of key Navantia People        Annex C 
 
Ricardo Dominguez Garci-Baquero – Chairman of Navantia  

 
Ricardo Domínguez García-Baquero (Madrid, 1970) held the 
position of director of the Presidency's cabinet at Navantia and 
was a member of the management committee. His election as 
Chairmanof the company is a commitment to continuity in the 
course undertaken to comply with the Strategic Plan. This plan 
seeks to increase the workload of all centres through an active 
commercial policy, the diversification of the company's activity 
with a view to green energies and the digital transformation of 
the business, all this together with an Employment Plan that will 

rejuvenate the workforce. 
 

An agricultural engineer from the Higher Technical School of Agricultural and 
Forestry Engineers of the University of Cordoba, Ricardo Domínguez has an MBA 
and a Master's degree in Big Data applied to Business Management and 
Administration from the National University of Distance Education (UNED). 
 
He has experience in public and private management and has held positions of 
responsibility and technical profile in the Junta de Andalucía, being General Director 
of Industries and Food Quality and Food Promotion and Deputy Minister of 
Environment and Territorial Planning. Between 2010 and 2011 he was director of the 
cabinet in the Ministry of Environment and Rural and Marine Affairs. 
 
Juan de la Cueva - CEO Navantia UK  

Juan de la Cueva has developed his professional career 
in the naval and defence sectors, holding the following 
positions: Structural Naval Architect in Navantia's 
Engineering Division (2002-2005); Project Manager and 
Head of General Design Section, Engineering Division 
(2005-2009); Area Director, Commercial Division (2010-
2013); Business Development Manager at Navantia 
Australia (2013-2015); Senior Commercial Manager and 
Director of Commercial and Business Development, 
Navantia Australia (2014-2019); Defence and Security 
Commercial Director for Spain (2019-2021); 
Shipbuilding Commercial and Business Development 

Director at Navantia headquarters in Madrid (2021-2023). In August 2023, he 
was appointed Chief Executive Officer of Navantia UK, where he currently leads 
the company's UK operations and oversees the integration of the recently 
acquired Harland & Wolff shipyards.  
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Vice Admiral Sir Alan Massey KCB CBE – Chairman, Navantia UK 
Sir Alan was appointed as non-executive Chairman of 
Navantia UK in April 2023. He has a broad background in 
maritime affairs, including front-line operations, search and 
rescue, risk management, maritime security and safety 
regulation. In a long career in the UK Royal Navy he 
commanded a number of major warships, including the 
aircraft carriers HMS Illustrious and HMS Ark Royal, served 
twice in major NATO Headquarters (Brussels and Norfolk, 
Virginia), held four separate roles in the UK Ministry of 

Defence, and served for 5 years on the Navy and Admiralty Boards. His final RN 
appointment was as Second Sea Lord and Commander-in-Chief, Naval Home 
Command. Sir Alan then served from 2010-18 as Chief Executive of the UK 
Government’s Maritime & Coastguard Agency, where he led the modernisation of 
the UK’s Coastguard service, the introduction of an all-new fleet of SAR 
helicopters, and a major overhaul of the MCA’s regulatory regime. Sir Alan 
currently holds other non-executive appointments as a Director of the Shoreham 
Port Authority, Chairman of the Trinity House General Lighthouse Authority and 
Chairman of Heli Operations, along with a number of other leadership, 
consultancy and trusteeship positions. 

 
Javier Herrador, Navantia Seanergies Vice President 

He has developed his professional career mainly in 
Navantia, since joining Astilleros Españoles in 1997, 
highlighting his positions as Programme Manager 
(2005-2009) and Leading Manager of Surface Vessels 
Project (2009-2013) in the Engineering and Innovation 
area, subsequently holding the positions of Head of 
Department and Head of Offers and Budgets in the 
Commercial area (2014-2017). Afterwards, he was 

appointed as Director of the Office of Management and Operational Monitoring of 
the Operations and Business Directorate, a position he held until January 2019. 
On that date, he became Director of Bay of Cádiz Shipyard Business Unit, in 
charge of the shipyards in Puerto Real and San Fernando (Spain), a position in 
which he remained from 2019 until his appointment in February 2021 as Director 
of Commercial and Business Development. Since 1 October 2021, he has held 
the position of Head of the Green Energy Business -which after the latest 
organizational changes in May 2024- will be renamed as Head of Seanergies. 
 

Gonzalo Mateo-Guerrero Alcazar - Chief Operations Officer 
During his professional career, Gonzalo has worked in 
different fields, leading a multitude of projects, both 
nationally and internationally, always focused on 
obtaining results and creating value for the company, 
developing high performance teams oriented to the 
customer, both internal and external. He started his 
professional life at Bridgestone-Firestone. In 2000, he 
joined Navantia where he has developed a long and 
intense professional career, holding among others the 

positions of Commercial Director (2012) and Operations and Business Director 
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(2017), both as a member of the Corporate Management Committee. In 2021, he 
moved to Saudi Arabia to join SAMI, a leading defence company in the Persian 
Gulf area. At SAMI, he held the position of COO (Chief Operating Officer). In 
2023, he rejoined Navantia as advisor to the Chairmanand in charge of 
commercial activity. In May 2024 and after the latest organisational changes, he 
was appointed Head of Operations and Business.  
 

Donato Martínez Pérez de Rojas - Chief Technology & Strategy Officer 
 Donato has developed his professional career mainly in 
Navantia, starting in the Scorpene programme for the 
Chilean Navy as Deputy Technical Director in the Paris 
office. After several positions within the Scorpene 
Consortium in the areas of Quality and Technique, he 
moved to Madrid in 2006 to develop programs within the 
Technical Department. In 2009, he was appointed as 
Project Manager of the S-80 submarines for the Spanish 
Navy. In 2014, he moved to Adelaide (Australia) for the 
creation of the Navantia Australia operations center. In 

Australia, he has led the activities of the SEA 5000 program of future frigates for 
Australia and the Reform of the AWD destroyers program as Director of Production 
Planning and Engineering, being appointed Navantia Australia Manager in June 
2017. In January 2019, he was appointed Technology and Digital Transformation 
Director, also taking on the management of the Systems and Services Business Unit 
from October 1st, 2021. Since May 2024, following recent organisational changes, 
he has been appointed Head of Technology and Strategy.  
 
Matt Smith – General Manager, Methil 

 
Matt Smith brings over 20 years of commercial and operational 
leadership experience in the energy, offshore, and industrial 
sectors to his role as General Manager of Navantia UK's Methil 
facility. Having served as General Manager at Harland & Wolff 
Methil since January 2023, Matt has overseen the facility's 
strategic development and recent transition to Navantia UK 
ownership. Prior to his current position, Matt demonstrated his 
deep expertise in renewables and energy as Group Director of 

Commercial for Harland & Wolff, where he played a crucial role in developing the 
company's strategic position in the offshore wind sector. His extensive background in 
Scotland's fabrication industry includes over eight years in senior commercial roles at 
BiFab Ltd, where he managed operations across multiple facilities and oversaw 
projects in both oil & gas and renewables sectors. Matt's career spans significant 
commercial leadership positions with major engineering firms including AMEC Group 
Ltd and Jacobs Engineering, where he managed complex projects across the power 
generation, nuclear, and utilities sectors.  
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UKG Minister; MP’s and Local Councillor Biographies     Annex D 
Minister of State for Industry – Sarah Jones MP (LAB) 

• Minister Jones will also be attending the visit as well, and 
will provide a speech during the visit. Minister Jones has had 
several meetings alongside Sec of State Jonathon Reynolds 
MP with the DFM on the Harland and Wolff situation as it 
developed. There have been extensive collective discussions 
across the devolved administrations as the project progressed.  
 
 
 
 
 

Richard Baker MP Glenrothes and Mid Fife (LAB) 
  
 
 
 
 
 
 
 
 

Claire Baker MSP for Mid Scotland and Fife (LA 
 
 
 
 
 
 
 
 
 

Cllr. Altany Craik  - Fife Council Spokesperson for Finance Economy and Strategic 
planning (LAB) 
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Cllr Colin Davidson -Convenor Levenmouth (LAB) 
 
 
 
 
 
 
 
 

Summary                                     Annex E 
 
Factsheet - HARLAND & WOLFF ACQUISITION BY NAVANTIA UK 
 
22 July 2024 – UKG refused Guarantee request from John Wood CEO of H&W, The 
Board of H&W subsequently dismissed Mr Wood and appointed Mr Russell Downs 
as Interim CEO to orchestrate a rescue and restructure exercise.   
1 August 2024 – Rothschild appointed as financial advisors, this led to an exclusivity 
period where Navantia considered options to purchase the business. Navantia led 
the consortium for the fleet supply vessels being built at Belfast.  
December 2024 – Negotiations concluded and sale process approved by European 
Commission. Final agreements signed off 27 January 2025.    
  
OVERVIEW 
Navantia UK has acquired Harland & Wolff's four yards in a strategic asset purchase 
that secures the long-term future of these historic facilities. The acquisition 
completed on 27 January 2025, following regulatory approvals. 
 
FACILITIES ACQUIRED 
•Belfast, Northern Ireland - Main shipbuilding and repair facility 
•Appledore, Devon - Specialised shipbuilding yard 
•Methil, Fife - Fabrication facility 
•Arnish, Western Isles - Fabrication facility 
 
WORKFORCE & EMPLOYMENT 
•Over 1,000 jobs secured across all four sites (approx. 200 Methil / 150 Arnish)  
•All existing employee terms and conditions protected under TUPE regulations 
•Commitment to workforce development and expanded apprenticeship programmes 
•Access to international expertise through Navantia's global network 
 
STRATEGIC ALIGNMENT 
This acquisition strengthens UK sovereign industrial capabilities in three key areas: 
 
Defence & Security 
•Guarantees delivery of the Fleet Solid Support (FSS) programme comprising three 
ships for the Royal Fleet Auxiliary 
•Ships will be built at Belfast, Appledore and Navantia's facilities in Spain 
•Enhances UK defence manufacturing capacity 
•Supports implementation of the Strategic Defence Review 
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Clean Energy 
•Scottish facilities (Methil and Arnish) to become centres of excellence for renewable 
energy manufacturing through Navantia Seanergies 
•Supports UK's clean energy superpower ambitions 
•Positions facilities to support offshore wind sector growth 
•Enhances domestic clean energy manufacturing capability 
 
Economic Growth 
•Major investment in UK industrial capability 
•Creation of high-skilled manufacturing jobs 
•Development of regional supply chains 
•Support for coastal communities 
 
INVESTMENT PLANS 
•Modernisation of facilities 
•Enhancement of shipbuilding and repair capabilities 
•Investment in digital technologies and advanced manufacturing 
•Development of renewable energy manufacturing capacity 
•Skills development and training programmes 
•Supply chain development initiatives 
 
ABOUT NAVANTIA 
•Spanish state-owned shipbuilding and engineering company 
•Global expertise in naval and commercial shipbuilding 
•Significant capabilities in renewable energy through Navantia Seanergies division 
•Track record of successful international partnerships 
•Financial strength to support long-term investment 
 
GOVERNANCE & LEADERSHIP 
•Juan de la Cueva is CEO of Navantia UK 
•Carlos Lopez Carregado appointed as General Manager of Belfast facility, joining 
from his role as F110 Programme Director & Defence Programmes Director at Ferrol 
Shipyard 
•Local management continue at Appledore, Methil and Arnish facilities 
 
SUPPLY CHAIN COMMITMENT 
As part of this asset purchase, Navantia UK acknowledges the concerns surrounding 
Harland & Wolff's suppliers and appreciates the significance of addressing these 
matters. The company is dedicated to taking every necessary measure to mitigate 
the challenges experienced in recent months and to reinvigorate a robust industrial 
ecosystem, thereby supporting the yards' viability and ensuring the success of 
collaborative projects. 
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GOVERNMENT SUPPORT 
 

FUTURE VISION 
 

•Transaction supported by UK Government 
•Aligned with government priorities for: 

• National security 

• Clean energy transition 

• Regional economic development 

• High-skilled manufacturing jobs 
 

•Establish maritime engineering centres of 
excellence 
•Lead innovation in maritime clean energy 
•Build comprehensive technical capabilities 
•Support UK energy infrastructure 
development 
•Enhance sovereign shipbuilding capacity 
•Create sustainable regional employment 
•Develop robust domestic supply chains 

 
         ANNEX F  

OFFSHORE WIND INVESTMENT TOP LINES  
  
UP TO £500 MILLION STRATEGIC INVESTMENT  
We are almost tripling our capital funding in offshore wind in 2025-26 to £150 million, 
part of our strategic investment of up to £500 million over five years, which is 
expected to leverage additional private investment of £1.5 billion in the infrastructure 
and manufacturing facilities critical to growing the sector.  

• We are well on track to deliver our £500m commitment to the sector supporting 
market certainty, creating a highly productive, competitive offshore wind economy 
and supporting thousands of new jobs, while embedding Scottish innovation and 
boosting skills.   

• We will continue to work closely with industry and public sector delivery partners 
to ensure we identify and deliver the best projects at pace.  

• We are taking a commercial-first approach, which will stimulate private 
investment and maximise economic value to Scotland.  

• Due to the competitive nature of the market, details of the project pipeline are 
commercially sensitive at this time, but more detail will be provided in due 
course.  

• Due diligence and value for money assessment is undertaken on all projects.   
 
KEY INVESTMENT PROJECTS  

• Sumitomo’s £350m subsea cable manufacturing plant under construction at the 
Port of Nigg is a significant step in growing Scotland’s supply chain and will 
create hundreds of green jobs in the Highlands.    

• The Scottish National Investment Bank’s £20m commercial investment in XLCC’s 
subsea cable manufacturing facility at Hunterston represents a significant 
milestone in our strategic approach to investment to harness the enormous 
potential of our offshore wind industry.  

  
INWARD INVESTMENT  
Our fast-growing offshore wind industry provides us with significant opportunities to 
attract inward investment, generate green jobs and grow our regional and national 
economies.  

• We welcome the opportunities that international companies bring to the Scottish 
offshore wind sector and supply chain.  
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• We are taking a “Team Scotland” approach, across the public sector, to 
seizing these opportunities, working with our economic agencies and our 
international network to drive forwards a greener, fairer, wellbeing economy.  
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                                                                                                                 ANNEX G   
 
OFFSHORE WIND SUPPLY CHAIN & INWARD INVESTMENT TOP LINES  
  
SUPPLY CHAIN AND JOBS 
We welcome the commitment of developers to invest an average projection of £1.5 
bn in Scotland per project on the 20 ScotWind projects.  

• The expansion of offshore wind represents a significant opportunity to create 
thousands of high-quality jobs. Jobs that drive growth, foster innovation, and 
generate wealth.  

• These will be good quality, diverse, meaningful roles, offering opportunities for 
those entering the job market for the first time and those who want or need to 
change careers as part of a just transition. 

• The latest report from the Offshore Wind Industry Council (OWIC) [June 2023], 
predicted jobs in this sector in the UK could grow to over 100,000 by 2030. 

• Sumitomo’s £350m subsea cable manufacturing plant under construction at the 
Port of Nigg is one key example of the work that we are doing to grow Scotland’s 
supply chain and will create hundreds of green jobs in the Highlands.   

• The sector has also identified a strong pipeline of port infrastructure and supply 
chain projects through the industry-led Strategic Investment Model (SIM) 
process. 

   
 SUPPLY CHAIN DEVELOPMENT STATEMENTS  

• As part of the ScotWind bidding round, applicants were required to submit a 
Supply Chain Development Statement (SCDS) to Crown Estate Scotland 
(CES), outlining the supply chain activity they commit to undertaking within 
Scotland, the UK and overseas.  

• The process undertaken has produced a leasing round focused on quality and 
deliverability of bids, and the long-term prize of supply chain investment which 
promises to transform the Scottish economy over decades and to provide the 
energy transition required to achieve net zero by 2045.  

 
CLEAN INDUSTRY BONUS  
We welcome the UK Government’s Clean Industry Bonus (CIB), which will be 
incorporated into the Contracts for Difference (CfD) scheme for Allocation Round 7.   

• The CIB will provide extra revenue support to offshore wind developers who 
choose to invest in cleaner supply chains, and in supply chains in the UK’s 
most deprived areas, and we expect both Scottish offshore wind projects and 
supply chain to benefit from this new initiative.  

• We also welcome the certainty and flexibility in the CIB budget. To ensure that 
Allocation Round 7 is a success, the UKG must also provide sufficient budget 
in the overall auction.  

• We look forward to seeing the results of Allocation Round 7 and we will 
continue to engage with the UK Government as it progresses plans for 
implementing the CIB into future Allocation Rounds.  
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                                                                                                                 ANNEX H  
PORTS & INFRASTRUCTURE TOP LINES  
  
Scotland’s ports are crucial in helping to unlock our huge offshore wind potential.   

• Ports have a particularly critical role to play in supporting the growth of 
Scotland’s offshore wind sector and accelerating investment in essential 
infrastructure, manufacturing and fabrication.   

• We recognise that investment is key, and private investment will be central for 
the development of our ports and infrastructure. 

• We welcome the UKG’s inclusion of floating wind in its priorities for GB 
Energy investment, and we recognise that the UK National Wealth Fund has 
the potential to drive investment in support of Scotland’s offshore wind sector 
and supply chain.We want to continue to work collaboratively with the UK 
Government to ensure alignment on investment priorities to support the 
offshore wind supply chain in Scotland and bring forward targeted capital 
investment in our world-leading ports facilities, which will be critical to the 
development of our offshore wind sector. 

  
ARDERSIER   
Once fully operational, Ardersier Energy Transition Facility will be the largest 
dedicated offshore wind facility in Scotland and will underpin the creation of 
nationally significant infrastructure to support industrial-scale deployment of fixed 
and floating projects.  

• At full capacity it is estimated that the site has potential to enable around 
3,000 jobs and reskilling opportunities for the community over the next 10 
years.  

• The rebuilding of 660m of quay wall is now complete and works have 
commenced on creating the quayside and laydown area to support the large-
scale construction of offshore wind when the site is expected to become 
operational in late 2025.    

• The project secured a £100 million joint credit facility from the Scottish 
National Investment Bank (the Bank) and UK Infrastructure Bank (UKIB) with 
£50 million investment from each, which follows a £300 million capital 
commitment by leading energy investment firm Quantum Capital Group, the 
largest private sector port investment for offshore wind to date.  

  
SCOTTISH OFFSHORE WIND PORTS ALLIANCE (SOWPA)  
The Scottish Offshore Wind Ports Alliance (SOWPA) shows the strong appetite of 
the sector to work strategically and collaboratively – building on the momentum of 
Scotland’s journey to becoming an offshore renewables powerhouse.    

• SOWPA is represented by leading offshore energy ports across the country, 
who hold expertise across the full offshore wind value chain, from 
manufacturing and fabrication, through to marshalling, assembly, and 
operations & maintenance.   

• The alliance is developing opportunities to enhance competitiveness, drive 
efficiencies and fast-track the required expertise to support the UK’s 
burgeoning offshore wind industry.   
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GREEN FREEPORTS  
  
Sensitivity 
Local MSPs raised concerns last year on behalf of Harland & Wolff regarding: 

• the Methil site being outwith the Forth Green Freeport area 

• potential for competition between companies in the Fife Energy Park and 
those in the Green Freeport  

• potential for conditions associated with funding programmes, like Green 
Growth Accelerator and FLOWMIS, to exclude the Harland and Wolff site at 
Methil. 

 
Lines addressing these points in relation to GFPs can be found below the top lines. 
  
Green Freeports – TOP LINES 
 
Scotland’s two Green Freeports will support businesses to create high-quality, well-
paid new jobs; promote regeneration; and make a significant contribution to 
achieving our net zero ambitions.   

• The Green Freeports programme has been designed to help create clusters 
of businesses – anchor investments and supply chain partners – that work 
together to support growth and innovation.   

• The Green Freeports have a strong focus on renewable energy and 
alternative fuels, including offshore wind manufacturing, marshalling and 
assembly.  

• Tax sites at both Green Freeports – at Forth, and at Inverness and Cromarty 
Firth – are now live and beginning to attract investors.   

• Eligible businesses locating within Green Freeport tax sites have access to a 
package of tax incentives. There are also customs easements available in 
designated customs sites.  

• In the short time since tax sites were designated, they have attracted 
significant interest and investment. This includes a £350m of investment by 
Sumitomo into a high-voltage cable manufacturing facility at Port of Nigg, 
which is part of Inverness and Cromarty Firth Green Freeport.  

  
The two locations for Green Freeports in Scotland were selected following a 
competitive bidding process.   

• The tax sites are required to be situated on land that is undeveloped or 
underdeveloped, and ideally in locations with below average GDP and above 
average levels of unemployment which excludes land with existing, actively 
used manufacturing facilities.  

• Throughout the process, we have paid particular attention to of the risk of 
displacement.  

• The Green Freeports incentives package has been designed to stimulate new 
activity and investment, including the tax measures which are targeted and 
time-limited.  

• The selected Green Freeports build on specific areas of strength and 
opportunities in their particular locations, so we are optimistic that the 
immediate risk of displacement will be limited.  
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• The Green Freeports will be required to monitor, mitigate and report on any 
potential displacement as they move forward to delivery. 

  
Background – Forth Green Freeport 

• Aims to create 34,500 jobs (16,000 direct and 18,500 indirect) and attract up 
to £7.9bn of investment. 

• Proposed activities include a focus on offshore wind (manufacturing and 
marshalling), alternative fuels, modular manufacturing, shipbuilding, and 
creative industries. 

• The tax sites are located at Rosyth, Grangemouth and Mid -Forth (Leith and 
Burntisland). The outer boundary includes the ports at Rosyth, and 
Burntisland near Dunfermline in Fife, as well as at Grangemouth, and Leith. 
Methil is outside the outer boundary.  

• Key partners include Forth Ports, Babcock, INEOS, Scarborough Muir, 
Calachem, Edinburgh Airport, local authorities (Falkirk Council, City of 
Edinburgh Council and Fife Council), universities and colleges (such as Heriot 
Watt University and The University of Edinburgh).  
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                                                                                                                     ANNEX I 
STRATEGIC INVESTMENT MODEL TOP LINES  
  
We welcome the strong pipeline of port infrastructure and supply chain projects that 
emerged through the industry-led Strategic Investment Model process, with a 
combined total Capital Expenditure of around £6.5 billion.  

• Ten priority infrastructure and supply chain projects have been identified 
through the industry-led SIM process. The SIM has facilitated priority projects 
to engage with industry.  

• Of the ten priority projects, five are port facilities, four are supply chain 
proposals and one is an equipment project. Further strides have been made 
with nineteen “progress” projects being identified through the SIM.   

• This highlights a strong appetite from partners to take a strategic and 
collaborative approach to delivery of investment in infrastructure, ports, 
manufacturing and fabrication.    

• This unique approach will help anchor supply chain and port investment 
critical to the expansion of Scotland’s offshore wind capacity, while supporting 
the deployment of ScotWind.   

• The SIM has significantly raised the profile of a number of Scottish port and 
supply chain projects. Each SIM project now has a prospectus to support it in 
future engagement with investors.  

  
SCOTTISH GOVERNMENT ROLE IN SIM   
The Scottish Government supports the industry-led Strategic Investment Model but 
the decision to prioritise projects for investment through the SIM was made by 
industry – not the Scottish Government.  

• Public sector funding will continue to be subject to due diligence and value for 
money assurance processes.  
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                                                                                                                    ANNEX J   
SKILLS AND WORKFORCE TOP LINES  
  
The expansion of offshore wind represents a once-in-a-generation opportunity to 
create thousands of high-quality jobs. Jobs that drive growth, foster innovation, and 
generate wealth.  

• These will be good quality, diverse, meaningful roles, offering opportunities for 
those entering the job market for the first time and those who want or need to 
change careers as part of a just transition. 

• Collective action must be taken in the short, medium and longer term so we have 
the right people, with the rights skills, in the right place at the right time.  

• The Offshore Wind Industry Council has predicted offshore wind jobs in the UK 
could grow to over 100,000 by 2030. 

• Scotland will be at the forefront of this growth. 

• We want to ensure a just transition that takes our existing skilled workforce and 
supply chain with us. 

• That’s why we’re partnering with both public and private sectors to address skills 
gaps and ensure the development of training programmes. 

• By focusing on this, we’ll build a vibrant economy, leading to more jobs, 
innovation, and self-sustaining growth. 

  
The industry-led ‘Energy Skills Passport’, which launched earlier this month, will help 
workers across the UK’s energy mix, including oil and gas, to find new roles.  

• The pilot phase was launched on 22 January by RenewableUK and Offshore 
Energies UK (OEUK), supported by the UK and Scottish Governments.  

• This ‘phase one’ version will enable workers and employers to easily identify 
which qualifications and training standards, such as health and safety, are 
needed for 4 specific roles in offshore wind and be available to a limited 
number of testers initially before being fully rolled out later in the year.   

• While the initial version focuses on the transition to offshore wind specifically, 
future versions will include other parts of the energy sector.  
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                                                                                                                 ANNEX K   
GB ENERGY TOP LINES  
  
We are working with GB Energy and our public bodies to maximise investment in 
Scotland.   

• Following the signing of the joint collaborative agreement between the 
Scottish Government and Department for Energy Security and Net Zero, 
Scotland’s public bodies are engaging directly with GB Energy to maximise 
investment opportunities.  

• We are taking a cross-public sector, Team Scotland approach, to coordinate 
activity and avoid duplication.   

• We are engaging with the UK Government on funding priorities across the 
spectrum of Scottish clean energy interests, to ensure Scottish projects 
benefit from GB Energy funding in 2025/26 and beyond.    

• Scotland already has a strong pipeline of clean energy and supply chain 
opportunities, is at the forefront of floating offshore wind development, and 
has a depth of knowledge and experience on community & local energy.   

• The interaction between the National Wealth Fund, GB Energy and the UK 
Government’s Industrial Strategy will also be important, to allow projects in 
Scotland to take full advantage of opportunities from across the funding 
landscape.  
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                                                                                                                   ANNEX L 
SCOTWIND/INTOG LEASING TOP LINES  
 
SCOTWIND LEASING ROUND 
As the world’s largest commercial round for floating offshore wind, ScotWind puts 
Scotland at the forefront of offshore wind development globally. 

• ScotWind reflects very significant market ambition for offshore wind in 
Scottish waters and has delivered over £750 million in revenues to the public 
purse in initial option fees.  

• ScotWind promises to be transformational in delivering wider economic supply 
chain benefits to Scottish businesses and communities for decades to come, 
while providing a significant boost to Scottish and UK-wide green energy 
production. 

• ScotWind provides an exciting opportunity to build on our legacy in offshore 
engineering.  

 
SCOTWIND LICENSING AND CONSENTING 

• ScotWind developers who signed Option Agreement in April 2022 are expected 
to submit scoping requests within three years (April 2025) and have six years to 
submit a S36 consent submission. 

 
INNOVATION AND TARGETED OIL & GAS (INTOG) 
INTOG presents significant opportunities to decarbonise oil and gas production in 
Scotland while, crucially, enabling the offshore wind sector to expand. 

• The INTOG leasing round is a ‘first of its kind’ with 12 successful projects 
securing seabed Exclusivity Agreements and it is the next step in realising 
another world leading opportunity for Scotland’s energy transition. 

• The projects offer a significant potential revenue stream for the Scottish 
Government, amounting to up to £261 million in option fees if these are converted 
to full option agreements. 

 
CURRENT AND POTENTIAL PIPELINE 
Scotland has a current reported potential pipeline of over 40 GW of offshore wind 
projects, on top of the 3 GW which is currently operational.   

• ScotWind reflects very significant market ambition for offshore wind in Scottish 
waters – around 28 GW across 20 projects.  

• The INTOG leasing round could also potentially add around 5.5 GW of capacity - 
up to 449 MW for innovation projects and 5 GW for targeted oil and gas 
decarbonisation. 
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Steel Sector                                      Annex M 
 

• We wish to see a sustainable future for the Scottish steel sector, building on 
the long and proud heritage of steelwork in Scotland. 

• In 2023, there were around 1,000 jobs in steel manufacturing in Scotland. 
(approx. 120 at Liberty Dalzell 

• We are committed to doing as much as we can to help lower the barriers to 
trade and to increase the industry’s ability to compete in global markets. 

• The Scottish Government is keen to support the steel sector in encouraging 
the UK Government to explore what can be done to support the industry, 
given that electricity pricing is a matter reserved to the UK Government. 

 
Supply at yard provided by local Management: 
Harland and Wolff previous supply of Steel is sourced both nationally internationally 
dependent upon requirements. 
  
[REDACTED]   
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Stakeholder Meeting                                               Annex N 
 
Briefing for Cab Sec Finance and Local Government 
 
Ms Robinson will be part of a group of delegates including the Miniter for Industry 
Sarah Jones who will be provided with some more detail of Navantia’s development 
opportunities for the site.  
 
It is anticipated that the Navantia Delegates will provide a presentation, they will then 
allow discussion of the proposals and enable delegates to as further questions or 
offer options.  
 
There is no financial request or anything being suggested – This will be for a 
listening and consideration. Colin Cook Director for Economic Development and 
[REDACTED]  SG Green Investment Strategy will be with Cabinet Secretary for this 
meeting.  
 
Colleagues in Scottish Enterprise and Scottish Development International will also 
be in the meeting.     
 

STAKEHOLDER ROUNDTABLE - METHIL 
14:00 - 14:45 | Wednesday, 5 February 2025 

Lunch will be provided during the meeting 
Attendees: 
Navantia 
•Ricardo Domínguez Garcia-Baquero, Chairman 
•Gonzalo Mateo-Guerrero Alcazar, Chief Operations Officer 
•Donato Martínez Pérez de Rojas, Chief Technology & Strategy Officer 
•Javier Herrador, Navantia Seanergies Vice President 
•Juan de la Cueva, UK CEO 
•Sir Alan Massey, UK Chair 
•Matt Smith, Methil General Manager 
•Javier Romero Caramelo, Advisor to the Chair 
•Ben Murray, Chief of Staff & Corporate Affairs 
 
UK Government 
•Sarah Jones MP, Minister for Industry, Department for Business & Trade 
•Mike Hill, Department for Business & Trade 
 
 
Scottish Government 
•Shona Robison MSP, Cabinet Secretary for Finance and Local Government 
•Colin Cook, Director Economic Development 
[REDACTED] Head of Governance and Assurance Unit 
 
Fife Council 
•Councillor Altany Craik, Spokesperson - Finance, Economy & Strategic Planning 
[REDACTED] Service Manager, Economic Development 
 
Enterprise Agencies 
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•Reuben Aitken, Managing Director, Scottish Development International 
[REDACTED] Global Account Manager 
 
Parliamentarians 
•Richard Baker MP 
•Claire Baker MSP 
 
Agenda: 
14:00 - Welcome and Introductions (10 minutes) 

• Opening remarks from Navantia Chairman 

• Individual introductions from all attendees 
 
14:10 – Navantia UK Strategic Vision (10 minutes) 
•Overview covering: 
O Global capabilities in offshore wind and renewables 
O Vision for Methil and Arnish as centres of excellence 
O Investment plans and capability development 
O Skills development and supply chain opportunities 
 
14:20 - Stakeholder Perspectives (20 minutes) 
•Input from government, local authority and enterprise agencies on: 
O Strategic alignment with Scottish and UK energy priorities 
O Support frameworks for investment and growth 
O Skills and workforce development opportunities 
O Supply chain development and integration 
O Partnership opportunities and next steps 
 
14:40 - Summary and Close (5 minutes) 
•Key points and immediate actions 
•Ongoing engagement 
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Item 6  
Letter DFM to Mr Juan de la Cueva, CEO Navantia UK 
 
4 February 2025  
 
Dear Mr de la Cueva,  
 
Thank you for your letter of 27 January 2025 following Navantia UK's acquisition of 
Harland & Wolff's four yards which I very much welcome.  
 
I consider the operations at both Arnish and Methil to be of significant economic 
importance to Scotland. Navantia as a world leading shipbuilding and engineering 
company bring a financial strength and long-term strategic commitment to support 
these yards. This is evident in your commitment to maintaining operations at the 
sites, securing jobs, delivering significant investment to enhance their capabilities 
and in your plans for Methil and Arnish to become centres of excellence for 
renewable energy manufacturing through Navantia Seanergies. I also welcome your 
commitment to workforce development and an expanded apprenticeship 
programmes, further supporting the future of the sites.  
 
The First Minister and Cabinet Secretary for Finance and Local Government thank 
you for your invitation and look forward to meeting the Navantia team at Methil on 5 
February. The First Minister is grateful for this opportunity to discuss further the 
opportunities you envisage for the Scottish sites and how we can work together, in 
partnership with our enterprise agencies, to realise the full potential of Arnish and 
Methil.  
 
I look forward to building a relationship with Navantia UK as the business develops 
its strategy to ensure a sustainable future for the Scottish yards and the highly skilled 
workforce. I would welcome the opportunity to meet with you in the future to discuss 
further the plans that the board and yourself have for your Scottish sites. 
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Item 7 
Message from Juan de la Cueva, CEO Navantia UK 
 
Dear Stakeholder,  
 
I am writing following Navantia UK's acquisition of Harland & Wolff's four yards in 
Belfast, Appledore, Methil and Arnish, which completed today. This marks the 
beginning of an exciting new chapter for these strategically important facilities and 
their skilled workforce.  
 
Navantia is a world-leading shipbuilding and engineering company with extensive 
experience in naval and commercial shipbuilding, ship repair and renewable energy. 
As a state-owned company, we bring financial strength and long-term strategic 
commitment to support these historic yards. Our expertise includes complex naval 
programmes, commercial vessels and offshore wind through our Navantia 
Seanergies division.  
 
This agreement secures more than 1,000 jobs across the UK operations, with all 
existing employee terms and conditions protected. We are committed to maintaining 
operations at all four sites and delivering significant investment to enhance their 
capabilities. The transaction ensures the continuation of the Fleet Solid Support 
programme, but more than that, it represents a strategic commitment to 
strengthening the UK's sovereign shipbuilding capability. Through technology 
transfer, skills development and capital investment, we will enhance these yards' 
ability to deliver complex naval and commercial vessels. This will create a more 
resilient UK industrial base, better equipped to meet the future needs of the Royal 
Navy, support allied nations' requirements and compete for opportunities globally.  
 
Looking ahead, we see substantial opportunities to grow these facilities and enhance 
their capabilities. We will invest in modernising infrastructure, digital technologies 
and advanced manufacturing processes to increase productivity and 
competitiveness. Through our Navantia Seanergies division, we will leverage our 
expertise in offshore wind and renewable energy infrastructure to expand into new 
markets. This positions the yards to play a crucial role in supporting the UK's energy 
transition goals whilst creating new skilled jobs. By combining Navantia's global 
experience with British engineering excellence, we aim to create a world-class 
industrial base that serves the defence, clean energy and maritime markets.  
 
Whilst we recognise that a significant number of small and medium-sized enterprises 
have been affected by Harland & Wolff's financial situation, Navantia UK is dedicated 
to taking every step necessary to mitigate the impact and redevelop a healthy 
industrial ecosystem. The continued viability of these suppliers is essential for their 
own operations and the successful delivery of our programmes. We will work 
proactively with our supply chain partners to rebuild trust and establish sustainable 
relationships that create value for all parties.  
 
We recognise the strategic importance of these facilities to their local communities 
and the wider UK economy. We are committed to working closely with all 
stakeholders— from government and local authorities to trade unions and supply 
chain partners—to ensure the success of these yards. 
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I would welcome the opportunity to meet with you in the coming weeks to discuss 
how we can work together to realise the full potential of these facilities. We see 
ourselves as not just an employer, but as an active participant in building a 
sustainable future for UK manufacturing and engineering.  
 
I would be grateful if you could contact Ben Murray, Chief of Staff & Corporate 
Affairs, at [REDACTED] @harland-wolff.com to arrange a meeting. We look forward 
to building a strong partnership as we embark on this new chapter. 
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Item 8 
Letter from Secretary of State, Department for Business and Trade, to DFM 
 
Dear Kate,  
 
Thank you for your letter of 19 December, regarding the announcement of a 
commercial deal for Navantia UK to purchase Harland and Wolff.  
 
I am delighted that the work of this government and its officials, working closely with 
your government and the Northern Ireland Executive, has supported an industry-led 
deal which has secured the future of all four of Harland and Wolff’s shipyards, and 
crucially, protected around 1,000 jobs across the UK.  
 
In addition, the commitment made by Navantia UK to invest significantly on 
commercial terms into Harland and Wolff’s shipyards comes as a major opportunity 
for the UK’s industrial base and could be a driver for growth in the Scottish 
renewable energy sector. 
 
I would be very pleased for my department to continue to work with the Scottish 
Government on harnessing this opportunity to build a sustainable future for the 
Arnish and Methil shipyards and their workers. I will pass your letter on to the 
responsible minister, Sarah Jones, to take this forward. 
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Item 9 
DFM letter to Juan de la Cueva, CEO Navantia UK 
 
Thank you for your letter of 27 January 2025 following Navantia UK's acquisition of 
Harland & Wolff's four yards which I very much welcome. 
 
I consider the operations at both Arnish and Methil to be of significant economic 
importance to Scotland. Navantia as a world leading shipbuilding and engineering 
company bring a financial strength and long-term strategic commitment to support 
these yards. This is evident in your commitment to maintaining operations at the 
sites, securing jobs, delivering significant investment to enhance their capabilities 
and in your plans for Methil and Arnish to become centres of excellence for 
renewable energy manufacturing through Navantia Seanergies. I also welcome your 
commitment to workforce development and an expanded apprenticeship 
programmes, further supporting the future of the sites. 
 
First Minister and Cabinet Secretary for Finance and Local Government thank you 
for your invitation and look forward to meeting the Navantia team at Methil on 5 
February.  The First Minister is grateful for this opportunity to discuss further the 
opportunities you envisage for the Scottish sites and how we can work together, in 
partnership with our enterprise agencies, to realise the full potential of Arnish and 
Methil. 
 
I look forward to building a relationship with Navantia UK as the business develops 
its strategy to ensure a sustainable future for the Scottish yards and the highly skilled 
workforce. I would welcome the opportunity to meet with you in the future to discuss 
further the plans that the board and yourself have for your Scottish sites. 
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Item 10 
FM speaking note 
 

First Minister 
 

[Navantia visit to Harland and Wolff Methil] 

Wednesday 5 February 2025 
 

Maximum length: 5 minutes 

 
  

MAIN MESSAGES 

• It is a pleasure to be joining everyone here today and to make new connections. 

Methil is a place that has a lot of industrial heritage, there will still be some in the 

community who have a history going back to the famous Fife coalfields. The site 

we are on today played a significant part in Scotland’s Oil industry and continues 

to provide a wealth of engineering expertise.  

• I would like to thank Matt Smith for hosting us and welcome Ricardo and Juan 

along with your team to Scotland. I am sure you will see on the sites at both 

Arnish and here in Methil that there is a considerable footprint that can be used to 

bring further development through the Navantia Seanergies division.  

• Navantia’s acquisition of the business provides the opportunity to deliver growth 

and further development of skills and knowledge transfer across the organisation 

sharing the high-quality engineering skills honed here in Scotland with the 

advanced technological benefits that we pride ourselves in and the latest market 

developments from Seanergies. 

• Today I want to pay tribute to a workforce here in Methil, some who will have 

been with the business during the Bi-fab days, and will have worked hard to 

establish growth opportunities during the custody of Harland and Wolff.  

• Since July last year it will have been hard to understand with any certainty of 

what might happen with the business. I want to welcome and appreciate a 

workforce who continued to maintain your own resilience, it will be particularly 

welcoming to the Management Team of Navantia to witness the resolve that the 
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workforce here have, that you can deliver high quality workmanship and that you 

are ready to re-establish a company profile that will ensure that there are an 

abundance of contracts to support the workforce in the years to come. 

SUPPORTING MESSAGES 

• The clean energy sector is at the forefront of Scottish Government policies such 

as the Green Industrial Strategy, to maximise economic benefit for the local and 

national supply chains. The acquisition that we are here to celebrate today, 

developed through working together with our colleagues in UK Government has 

secured the transfer of ownership of the whole company and protected vital skills 

and jobs which will support the clean energy transition.  

• Moving forward,  we must establish strong frameworks and collaboration across 

the industry to enable delivery of high quality, Scottish built products for the 

marine and renewable energy sector in Scotland and beyond. Skills and people 

are the foundation on which this economic benefit from the renewables sector will 

be built, and it is therefore vital that we support the retention and training of the 

workforce. 

• Even during the transition to Navantia ownership from July last year, I know that 

the management team, having an optimism for the future of the business were 

keen to ensure that the future skillset of the workforce was nurtured and as a 

result, that there were 20 apprentices taken on across both Scottish yards in 

2024. I understand 14 young workers based here, complete their first year at the 

local Fife college, they now can continue to learn their trade with a commitment 

from the business to explore technological advancement and digital technologies, 

leveraging all the expertise within the business to support your advancement in 

your chosen career.  

• There are a 33 other apprentices on this site at various stages of your 

apprenticeship. I wish you all every good fortune on your learning pathway. 
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CONCLUSION 

• I know that locally there will be vital and particularly good relationships that have 

developed over the years with Enterprise Agencies and the local authorities. I am 

however also very conscious that the changes in ownership the sites have seen 

in recent times could have driven a degree of uncertainty about the future for the 

workforce.  

• This is another reason why it is an excellent opportunity to celebrate today that 

Navantia worked collectively alongside the UK Government and ourselves to 

ensure stakeholders were informed and that we had certainty in terms of 

retaining jobs  

• Let this be an opportunity to provide a good Scottish welcome to our friends from 

Spain.  

• I offer the support of my officials in Scottish Government alongside the Enterprise 

agencies and Scottish Development International to make sure that we are 

assisting the development of a talented and skilled workforce and a business 

community both here in Fife and across on the Western Isles that will in return 

support the Scottish Government to achieve our Net Zero aspirations.  

• Thank you Ricardo and Jaun for giving me the opportunity to join you today as 

you get to know your new team. I wish you the very best as we go together on a 

new era for these yards.    
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Item 11 
DFM call with Russell Downs Interim CEO Harland and Wolff 

 

21 January 2025 1400-1415 
 
Purpose  
This call will conclude SG dealing with Russell Downs after he has successfully led a 
rescue and restructure event for the business having been brought in following the 
departure of John Wood from H&W. Russell was very open and communicative with 
SG officials from the outset of his tenure and we have held regular meetings as the 
restructure process developed. Russell is expecting to leave the business later this 
week and will be continuing with his own business Armada Advisers.   
 
Conversation 

• Thank Russell for his openness and his commitment to answering any 
questions, taking time to support the Scottish yards as best he could.    

• Is there anything in the process we should be looking out for happening?  

• Concerning the previous CEO, aware that initially there was a consideration of 
mis-application of funds, did anything come of this?  

• Maybe being open enough to say we had earlier interaction with the business 
but couldn't get to the financial details so from his experience anything to 
learn from it? 

• Russell’s reflections on the Navantia strategy and given his insights into the 
yards, what does he think of the future strategy and where the public sector 
could support? 

Close – DFM has a small window for this call, Russell will then follow on to a call with 
SG Officials, the Enterprise Agencies and Local Authorities (Fife and Western Isles).     
 
Official on the call – [REDACTED] 
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Item 12 
Salient Question from Economic Development – [REDACTED] Fife Council to 
officials – Email – 21 January 2025 
 
Thanks for update, very helpful - some questions for initial positioning please, I am 
very keen to ensure they engage with Fife team re Methil and I am absolutely 
supportive to provide them access to our business services InvestFife collectively 
and be joined up with key local stakeholders and elected members, rather than 
fragmented discussions. 
 
Can I also seek assurance that Scottish Enterprise work closely with Fife team too 
please - lessons learned from previous acquisitions !! 
 
Kind regards [REDACTED] 

 

Questions about Displacement of Skills/Upskilling: 
1. Job Security: Can you provide details on how the acquisition will affect current 

employees at the Methil site? Are there any plans for layoffs or redeployment? 
2. Skills Development: What initiatives are in place to upskill or reskill employees 

to meet the new demands of the renewable energy sector? 
3. Training Programmes: Are there needs for any partnerships with local 

colleges or universities to develop training programmes for employees? 
4. Role Changes: Will there be any changes in job roles or responsibilities for 

the current workforce? How will these changes be communicated and 
managed? 

5. Support for Transition: What support will be provided to employees who may 
be affected by the transition, such as career counseling or job placement 
services? 
 

Questions about Competition: 
1. Market Position: How does Navantia plan to position Harland and Wolff in the 

competitive landscape of the renewable energy and shipbuilding sectors?  
2. SOWEC - Deep Wind/Forth & Tay Offshore Cluster - assurance they will work 

with existing national and regional networks for supply chain opportunities. 
3. Collaboration with Babcock Group: Are there any plans to collaborate with 

Babcock Group at Rosyth Port, or will there be direct competition between the 
two sites?  

4. Investment Plans: What are the specific investment plans for the Methil site, 
and how will these investments enhance its competitive edge? 

5. Innovation and Technology: How will Navantia leverage its expertise to drive 
innovation and technological advancements at Harland and Wolff? 

6. Long-term Strategy: What is the long-term strategy for Harland and Wolff 
under Navantia's ownership, and how does it align with the broader goals of 
the renewable energy sector? 
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Item 13 
FM Ops Note – visit – Harland & Wolff 
 

Event & location Navantia Company Visit to Harland and Wolff Methil 
 
Harland & Wolff - Fife Energy Park, Wellesley Road, Methil, KY8 
3RA 
 

Date & time Wednesday 05th February 2025  
1230-1400 
 
Note the Cabinet Secretary for Finance and Local Government will 
stay on site until 1500.   
 

Format • Arrival and introductions (including PPE change). 

• Tour of the yard (including meeting apprentices).  

• Address to the workforce (including FM speech).  

• Group photo.  

• Media opportunities. 
 

Key contacts [[REDACTED] (V&E) [REDACTED] 
[[REDACTED] (FMPO) - [REDACTED] 
[[REDACTED] (Strategic Commercial Assets) [REDACTED] 
[[REDACTED] (Innovation and Industrial Transformation) 
[[REDACTED] d [REDACTED] 
Matt Smith (General Manager at Methil) [REDACTED] 

Dress code Business attire. Note the following PPE is required for the visit and 
will be provided on site:  

• Hard hat 

• Safety glasses 

• Hi-Vis jacket / vest  

• Boots can be provided if the weather is bad.  

•  

Attendees Ricardo Dominguez (Chairman of Navantia) 
Juan de la Cueva (CEO Navantia UK)  
Matt Smith (General Manager at Methil) 
 
Note Sarah Jones, the UK Industry Minister will be in attendance. 
See briefing pack for full delegation.  
 
There will around 235 attendees made up the workforce,  
Navantia Executive Team and public bodies at the speeches and 
group photo part of the visit.   
 

Programme 
outline 

12:30 
First Minister and Cab Sec to be greeted by Matt Smith (General 
Manager at Methil) on arrival and introduced to the senior 
management; Ricardo Dominguez (Chairman of Navantia), Juan 
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de la Cueva (CEO Navantia UK) and wider delegation. Photos on 
arrival to be taken if the weather allows.  
 
12:40 
First Minister and Cab Sec escorted to change into PPE before 
beginning a tour of the yard with the delegation. First Minister will 
have the opportunity to meet apprentices on the walk round.  
 
13:15 
First Minister is escorted to the side of stage. Matt Smith will 
welcome the First Minister to the stage to deliver a short speech 
(note the mic is on a stand only).  
 
The First Minister’s speech will be followed by Sarah Jones, UK 
Industry Minister and Ricardo Domínguez, Navantia Chair.  
 
Speeches will be followed by a group photo. First Minister and Cab 
Sec will be escorted to the end of the workshop, photo facilitated 
by Harland and Wolff.  
 
13:40 
First Minister, Cab Sec delegation escorted out of the workshop for 
media interviews. FM Comms will be on site to facilitate.  
 
14:00 
First Minister escorted to the main office to change out of PPE 
before departing. Cab Sec commences stakeholder meetings, 
facilitated by SG policy colleagues.   
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Item 14 
Comms Handling – Harland and Wolff Visit – Wednesday 5 February – internal 
email 
 
Good morning, 
 
Updating media attendance. Additions highlighted in yellow. 
 

Name Outlet 

  

Television  

Lynne Rankin STV 

Lynsey Bews BBC 

  

Radio  

Dale Eaton Bauer 

Emma Duncan DC Thomson 

  

Print/PA  

Katrine Bussey PA 

Simeon Kerr FT 

Conor Matchett Scottish Sun 

John Bootham The Times 

  

Cameras/Photographers  

Chris Logue STV 

Andy Nutt BBC 

Jane Barlow PA 

 
Thanks, 
 
[[REDACTED]   
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Item 15 
Officials call with [REDACTED] CEO Eyemouth Harbour 
 

• SCAD reached out regarding Navantia purchase of H&W, looking for a 
potential link/contact with Eyemouth Harbour regarding potential future work. 
Understanding was there was an offshore wind event planned soon, may be 
appropriate for Navantia to be involved. 

• Eyemouth Harbour Trust supports the offshore wind industry, members of 
Scottish renewables and NnG offshore windfarm coalition. 

• Investors meeting planned 26th February, attendees include SNIB, SDI and 
OWD. A supply chain event would be more relevant to Navantia, had these in 
the past don’t currently have any planned. 

• Would be happy to host a site event or initially send info on master plan as 
having discussions with interested parties on Eyemouth harbour. SG will do 
initial connections with site managers then if there are future supply chain 
events can get in touch. 
 

Actions 

• [[REDACTED] to send on master plan [REDACTED] to share, contact details 
will be included for any future discussions/queries. 
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Item 16 
DFM call with Russell Downs Interim CEO Harland and Wolff 
 
21 January 2025 1400-1415 
 
Attendees:  
Kate Forbes MSP Deputy First Minister and Cabinet Secretary for Economy and 
Gaelic 
[REDACTED])] Ministers PS 
Russell Downs Interim CEO Harland and Wolff 
Ben Murray, H&W Chief of Staff 
[[REDACTED] Business Resilience Lead SCAD   
 
Introductions  
Russell and was pleased to hear about the restructuring events that were agreed in 
December. Russell explained that the deals were expected to be  concluded by the 
end of this week.      
 
Russell was very appreciative of the work of SG officials and in fact how all the 
government departments that he had been involved with had worked together to 
support the business as he looked at all the potential options to support the business 
and importantly the workforce of over 1000 people across the businesses.  
 
Lessons to learn and future options 
 
DFM asked about any particular lessons we should learn from this activity.  
 
Russell explained that it was welcome that there was really good open engagement 
it was evident that everyone were working together for the benefit of the business. 
As with all of these types of business situation where it is a critical situation speed is 
of the essence so anything that can be done to support the business quickly is 
always useful.   
 
In terms of the future activity of the business, Russell mentioned that he hadn’t been 
too close to what their plans would be, with the exception of the Belfast yard and the 
work being done with FSS vessels however it would be safe to state that the 
renewables market will be where the Scottish yards will be expected to take a keen 
role in acquiring contracts. Navantia certainly aware of the activity at Arnish and 
everything Albert is doing there. Possibly need to really consider on a stronger 
position how to support Methil. That’s a site that really needs help to get it back on 
it’s feet.  
 
This would be part of the main pieces of engagement that would be welcomed in the 
coming month. Ben would be continuing at H&W and advised that there are visits 
planned for 5 and 6 February that the CEO for Navantia UK will be on site and it 
would be good to have government Minister or Senior officials on site as well.  
 
The meeting closed as Russell was joining a follow on call with SG Officials, the 
Enterprise Agencies and Local Authorities (Fife and Western Isles).    
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Item 17 
H&W update call 16 January, note of meeting 
 
 

• Understanding from EAs is rent arrears to be paid by Navantia, had 
discussion waiting on written confirmation.  

• Likely to pay arrears but not any penalty/late payment charges. SE hold a 
deposit and this can be offset against interest accrued, details have been 
shared awaiting a response. 

• Moving forward with new leases EAs requesting 18 months deposit ahead of 
any parental company guarantee. HIE have had this agreed, SE costs are 
significantly higher than HIE, awaiting confirmation, expectation is this will be 
agreed. 

• Expect deal to be signed 20th January. 

• Navantia visiting Arnish 28th with management team and Torcuil Crichton MP. 

• SE to reach out regarding a visit to Methil. 

• SG looking to arrange a meeting with Russell downs, EA’s and LA. 
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Item 18 
NAVANTIA UK OUTLINES ENERGY VISION FOR SCOTTISH SITES 

• Navantia UK has unveiled plans to transform its newly acquired Scottish 
facilities at Methil in Fife and Arnish in the Western Isles into centres of 
excellence for energy infrastructure. The announcement comes as part of the 
company's broader strategic vision following its recent acquisition of Harland 
& Wolff's four UK sites. 

• Following visits to Harland & Wolff's shipyards in Belfast and Appledore, 
Navantia's senior leadership team has completed a tour of the Scottish 
facilities this week, where they shared their vision for strengthening Scotland's 
position across the energy sector. 

• "These facilities represent a crucial component of our commitment to UK 
industry," said Navantia's Chairman, Ricardo Domínguez. "The seas around 
Scotland are a rich resource for renewable energy, and our investment in 
these sites will maximise this opportunity whilst supporting growth in this 
increasingly vital sector. Through our Navantia Seanergies division, we will 
enhance fabrication and assembly capabilities to create sustainable, high-
skilled jobs across Scotland." 

• Speaking to the workforce at Methil on Wednesday, Mr Domínguez 
elaborated on the company's plans: "We intend to build upon Energy Park 
Fife's reputation as an offshore wind hub, whilst our investment in Arnish will 
provide critical capacity for projects on Scotland's west coast. Each site will be 
developed to enhance their manufacturing facilities, ensuring we deliver 
quality service to our clients across the energy sector." 

• Navantia UK will modernise both facilities with advanced fabrication and 
assembly capabilities. This investment aligns with national commitments to 
secure domestic energy security whilst meeting ambitious energy transition 
targets. 

• The UK government, which helped facilitate the acquisition of all four yards, 
welcomed the announcement. Sarah Jones MP, Minister for Industry in the 
Department for Business and Trade and Department for Energy Security and 
Net Zero, said: [Quote to be added] 

• As landlords of both Scottish sites, the Scottish government has worked 
closely with Navantia UK to secure the future of the two Scottish sites. 
Scotland's First Minister John Sweeney said: [Quote to be added] 

• The United Kingdom has been integral to Navantia's decade-long success in 
the offshore wind sector. Navantia Seanergies is currently manufacturing 
offshore wind foundations for two UK market projects: monopiles for the East 
Anglia 3 project and a large substation jacket for Dogger Bank-C. 

• With the incorporation of Harland & Wolff facilities, Navantia UK will leverage 
its experience in delivering major projects to strengthen the UK's clean energy 
supply chain. The proximity of the Methil yard and Arnish to the Scotwind 
development, combined with the growing demand for jacket-type structures – 
a traditional Harland & Wolff speciality – presents significant opportunities for 
the Scottish facilities. 

• Navantia holds a unique position as the only manufacturer maintaining 
continuous serial production of jacket foundations over the past decade. The 
integration of Scottish sites into Navantia UK, coupled with the increasing 
demand for such foundations in UK and Irish waters, presents a compelling 
competitive advantage. 
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• The company is also well-positioned in the emerging floating wind sector, 
drawing on its strong shipbuilding heritage. Having constructed 11 floaters for 
three offshore wind pre-commercial fields, Navantia is a leading contender for 
future European developments. 

• The Scottish facilities will focus on: 
• Fabrication and assembly of fixed and floating structures for offshore energy 

installations 
• Manufacturing substations and other critical energy infrastructure 
• Manufacturing complex components for the energy sector 

They will do this by creating a skilled workforce through comprehensive training 
programmes, including on-site training at Navantia's Spanish facilities to ensure 
technology transfer and consistent working methods. 

• Navantia will implement its proven collaborative development model, working 
with established energy sector partners while engaging local industry to 
support regional development. 

• The initial £100 million investment plan will enhance industrial capabilities 
across all four of Navantia UK's newly acquired facilities, supporting jobs and 
economic growth throughout Scotland and the wider UK. 
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Item 19 
Email [REDACTED]]  to [[REDACTED] [[REDACTED] Director of Economic 
Development – 29 January 2025 
 
[REDACTED] 
[REDACTED] looking at the logistics for accompanying FM at Methil visit on the 5th 
February, [[REDACTED] we will catch up later I’m drafting briefing anyway just in 
case as FM was keen to get there if it could happen. I’ll add you in on the sharepoint 
of the draft as I am doing it.      
 
[REDACTED] 
From: From: Ben Murray <[REDACTED] @harland-wolff.com>  
Sent: 27 January 2025 11:53 
To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot> 
Cc: [[REDACTED])]; Director of Economic Development <DirectorDED@gov.scot>; 
[[REDACTED])]; [[REDACTED])] 
Subject: Navantia UK invite to Harland & Wolff 
 
Good morning, 
 
Please see attached invitations for the Deputy First Minister to attend events to mark 
Navantia UK's acquisition of Harland & Wolff. 
 
The events are being held in Methil and Arnish or 5th and 6th February respectively.  
 
If the Deputy First Minister is able to join one/both event(s), we would be very 
pleased for her to say a few words alongside the Navantia leadership. 
 
Any questions, just let me know. 
 
Best wishes, 
Ben 
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Item 20 
Email From: [[REDACTED] on behalf of; Deputy First Minister and Cabinet Secretary 
for Economy & Gaelic DFMCSEG@gov.scot 
RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan de la 
Cueva 
To: First Minister <FirstMinister@gov.scot>; [[REDACTED] [REDACTED] 
[r[REDACTED]  [REDACTED] Deputy First Minister and Cabinet Secretary for 
Economy & Gaelic <DFMCSEG@gov.scot>; [[REDACTED] [REDACTED])]; Director 
of Economic Development <DirectorDED@gov.scot> 
 
[[REDACTED] 
 
Grateful if you could draft a response for DFM to consider please for issuing ahead 
of the FM and Ms Robison’s visit next week. 
 
Thanks 
 
[[REDACTED] 
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Item 21 
Email: For policy views: FM visit to Harland and Wolff - Feb 4 
From: [[REDACTED] 
To: [REDACTED] 
 
Thanks – suggested tweaks to highlight GIS below – accepting this may be narrower 
than the original “climate change” 
 
Kind Regards 
 
[[REDACTED] 
 
From: [[REDACTED] 
Sent: 04 February 2025 12:19 
To: [[REDACTED])]; [[REDACTED])]; [[REDACTED])]; [[REDACTED] 
[[REDACTED])]; Colin Cook <Colin.Cook@gov.scot> 
Cc: [[REDACTED] [REDACTED])]; Director of Economic Development 
<DirectorDED@gov.scot>; [[REDACTED])] 
Subject: RE: For policy views: FM visit to Harland and Wolff - Feb 5 
 
Hi all, 
 
I’ve copied below a draft quote from FM for the attached news release (typo with 
FM’s name has been flagged) and a draft post for social media to mark the visit with 
photographs.  
 
Grateful for views when you have a moment please. 
 
Thanks, 
 
[[REDACTED] 
 
Draft quote for news release 
 
First Minister John Swinney said: 
 
“The Harland and Wolff sites at Methil and Arnish are part of Scotland’s rich 
industrial heritage. Navantia’s acquisition means they also have a bright future, with 
new opportunities to deliver both economic growth and support for the Green 
Industrial Strategy by making use of the high-quality engineering skills of workers 
here in Scotland to produce vital infrastructure and components for the marine and 
renewable energy sectors.  
 
“I offer the ongoing support of the Scottish Government and the enterprise agencies 
for the development of a talented workforce and creation of supportive business 
communities – both in Fife and across on the Western Isles – that will help deliver 
our aspirations for the tackling climate change and maximising economic growth for 
Scotland.” 
 
Draft post for ScotGovFM (279/280) 



FOI: 202500473513 Fully redacted documents 

 
First Minister @JohnSwinney and Finance Secretary @ShonaRobison toured the 
@HarlandWolffplc yard in Methil following its acquisition by @Navantia_UK. 
 
They met workers and management, offering continued engagement with @ScotGov 
to support production of renewables infrastructure. 
 
[Insert photographs] 
 
 
From: [[REDACTED]] 
Sent: 31 January 2025 18:26 
To: [[REDACTED])]; [[REDACTED] [REDACTED])]; [REDACTED] [[REDACTED] 
[REDACTED])]; Colin Cook <Colin.Cook@gov.scot> 
Cc: [REDACTED])]; [[REDACTED])]; [[REDACTED] Director of Economic 
Development <DirectorDED@gov.scot>; [[REDACTED])] 
Subject: RE: For policy views: FM visit to Harland and Wolff - Feb 5 
 
Thanks [REDACTED] and sounds good  
 
 
From: [[REDACTED])] 
Sent: Friday, January 31, 2025 5:29 PM 
To: [REDACTED])]; [REDACTED])]; [[REDACTED] [[REDACTED])]; [REDACTED] 
[REDACTED] Colin Cook <Colin.Cook@gov.scot> 
Cc[REDACTED])]; [[REDACTED] [REDACTED] Director of Economic Development 
<DirectorDED@gov.scot>; [[REDACTED] 
Subject: RE: For policy views: FM visit to Harland and Wolff - Feb 5 
 
Hi [[REDACTED] 
 
We can aim to reflect Ms Robison’s attendance in the social media post.  
 
Thanks, 
 
[REDACTED] 
 
From: [REDACTED] 
Sent: 31 January 2025 17:14 
To: [[REDACTED] [REDACTED]]; [[REDACTED]; [[REDACTED]]; [REDACTED] 
[REDACTED])]; Colin Cook <Colin.Cook@gov.scot> 
Cc: [REDACTED] [REDACTED]]; [REDACTED]]; [[REDACTED]; [[REDACTED]]; 
Director of Economic Development <DirectorDED@gov.scot>; [REDACTED] 
[REDACTED] 
Subject: Re: For policy views: FM visit to Harland and Wolff - Feb 5 
 
[[REDACTED] 
 
I'm out this afternoon so the plans may have changed but should there be mention 
that Ms Robison is also there and will be staying on? 
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Thanks 
 
[REDACTED] 

 
From: [REDACTED] 
Sent: Friday, January 31, 2025 1:54:12 PM 
To: [REDACTED]]; [REDACTED]]; [REDACTED]]; [REDACTED]]; Colin Cook 
<Colin.Cook@gov.scot> 
Cc: [[REDACTED]; [REDACTED]]; [REDACTED]; [REDACTED]]; Director of 
Economic Development <DirectorDED@gov.scot>; [REDACTED]] 
Subject: RE: For policy views: FM visit to Harland and Wolff - Feb 5  
  
Hi all, 
  
Sending this to SpAds shortly – very grateful for any views on the below in advance 
of that. 
  
Many thanks, 
  
[REDACTED] 
  
From: [REDACTED] 
Sent: 31 January 2025 11:55 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; Colin Cook 
<Colin.Cook@gov.scot> 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; Director of Economic 
Development <DirectorDED@gov.scot>; [REDACTED] 
Subject: RE: For policy views: FM visit to Harland and Wolff - Feb 5 
  
Adding Director mailbox in  
 
Good morning policy colleagues, 
 
Please see below an outline of comms handling for the FM and Finance Secretary’s 
visit to the Harland and Wolff site at Methil next week. 
 
This is based on discussions on this morning’s call. I am waiting to hear back from 
Ben at some point today regarding their plans for a news release. 
 
[REDACTED] – would you be able to review the social media section and let me 
know that you’re happy with that? And let me know who will be able to staff this 
event, if possible. 
 
[REDACTED] – for awareness. 
 
[REDACTED] and @Colin Cook – I am on leave next Wednesday so it will be my 
colleague [REDACTED], copied in, who will support on the day. 
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If you are all content with the below, I will share with SpAds for views shortly before 
putting to FM for clearance. 
 
Many thanks, 
 
[REDACTED] 
 

COMMS HANDLING – FM / Cab Sec Finance visit to Harland and Wolff 

WHAT • An opportunity for the First Minister and Finance Secretary 
to visit Harland and Wolff’s Methil yard after the business’ 
recent takeover by Spanish company Navantia. 

• FM will meet key stakeholders, undertake a short tour and 
speak to the workforce. He will also give brief remarks as 
part of the visit to welcome Navantia to Scotland and to 
offer the continued support of the Scottish Government and 
its Enterprise agencies. 

WHEN Wednesday 5 February 12:30 – 14:00 

COMMS 
HANDLING 

• Media will be invited to capture photography / broadcast 
footage of the FM’s visit and his speech. 

• Opportunity for FM to undertake media bids outside at the 
entrance to the yard (weather permitting) at the end of his 
visit. 

• TBC: We will provide a supportive quote in FM’s name to 
Navantia’s news release, which they will issue proactively 
ahead of / following the visit. 

• An SG comms officer will provide support on the ground 
and a running issues note will be sent in advance. 

• An SG photographer will attend the visit and capture 
visuals for social media. Navantia will also have a 
photographer in attendance. 

SOCIAL 
MEDIA 

• Stills of the visit will be posted on xScotGovFM and 
xScotGovEconomy / xScotGovNetZero, with copy that 
reflects messaging around the critical role of the Scottish 
yards in offshore wind renewables developments. 

• If time allows, FM will record a piece to camera clip 
reflecting on the significance of the acquisition, what that 
means for the workforce, the company and the economy 
more widely – and how this ties into his four priorities for 
Scotland. 

• As an alternative option, we will clip a section of FM’s 
speech and use the audio over b-roll of the visit.  

• Stakeholder social media will be reshared on SG channels 
where possible. 

TIMINGS 
(TBC) 

• 12:00 – Media invited to arrive – safety briefing, PPE 

• 12:30 – First Minister arrives – opportunity for arrival shots 
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• 12:35 – 13:00 (approx.) – Tour / meet and greet with 
workforce and apprentices – opportunity for photography / 
footage 

• 13:00 (approx.) – Speeches commence 

• 13:30 (approx.) – Family photo 

• 13:35 (approx..) – Media bids and PTC 

• 14:00 – FM departs 

COMMS 
SUPPORT 

FM Comms – [REDACTED] 
Visual content – TBC 
Social content - TBC  
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Item 22 
Email: Re: Navantia UK invite to Harland & Wolff – 3 February 2025 
 
From: Ben Murray [REDACTED] @harland-wolff.com 
To: [REDACTED[REDACTED], [REDACTED] [REDACTED] 
 
Hi [REDACTED], 
 
Yes, we can either do that in the fabrication hall or in the main office building.  
 
Best, 
Ben   
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Item 23 
Email From: [REDACTED]; on behalf of; Cabinet Secretary for Finance & Local 
Government CabSecFLG@gov.scot 
RE: FM and Cab Sec Finance and Local Government Invite to Navantia Harland and 
Wolff - Methill - 5 February 2025 
 
Morning [REDACTED] 
 
Thanks for the briefing, however, it does not have a great deal of detail on Ms 
Robison’s role on the day with the stakeholder meetings, it would be helpful to have 
further info such as: 

• An outline of who Ms Robison will be meeting – is it just one meeting or 
more?, 

• An agenda, 

• Key talking points for Cab Sec, 

• Logistics – will Cab Sec be escorted to the meeting room location etc? 
 
Grateful if the above information could be provided no later than 3pm today please. 
 
Many thanks 
[REDACTED] 
 
From [REDACTED] 
Sent: 03 February 2025 16:40 
To: First Minister <FirstMinister@gov.scot>; [REDACTED]; [REDACTED]; 
[REDACTED]; Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; [REDACTED]; [REDACTED]; Director of Economic 
Development <DirectorDED@gov.scot>; Cabinet Secretary for Finance & Local 
Government <CabSecFLG@gov.scot>; [REDACTED]; [REDACTED] 
Cc: DG Economy <DGEconomy@gov.scot>; [REDACTED]; [REDACTED]; Visits 
and Events <VisitsandEvents@gov.scot>; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]] 
Subject: FM and Cab Sec Finance and Local Government Invite to Navantia Harland 
and Wolff - Methill - 5 February 2025 
 
First Minister / Cabinet Secretary for Finance and Local Government  
 
Please find attached the briefing pack for the visit to Navantia /Harland and Wolff at 
Methil on Wednesday 5th February 2025, FM will be at the event from 1230 until 
1400 and Cabinet Secretary will be at the event from 1230 to 1500.  
 
I want to bring to your attention I have recently been informed that a UK Government 
Minister, Sarah Jones MP will also be in attendance at the event, I’ve updated the 
speaking document to reflect this so would appreciate [REDACTED] or 
[REDACTED] agreeing small add in to namecheck the Minister for Industry. 
 
All other additions correct as known at this present time, I will be in attendance to 
meet FM and Cabinet Secretary on arrival. In the meantime if any questions please 
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do not hesitate to contact me. Briefing pack cleared by [REDACTED] Unit Head of 
SCAD, thanks to colleagues across SG for contributions.   
 
Regards 
[REDACTED] 
 
Hi [REDACTED], 
 
Could the sharepoint document be shared as a word document attached to an email 
to this copylist, please? Not everyone on the copylist will have access to the 
sharepoint doc. 
 
Happy for the speaking note to follow later when complete. 
 
Thanks, 
[REDACTED] 
 
From: [REDACTED] 
Sent: 03 February 2025 14:01 
To: First Minister; [REDACTED]; [REDACTED]; [REDACTED]; Deputy First Minister 
and Cabinet Secretary for Economy & Gaelic; [REDACTED]; [REDACTED; Director 
of Economic Development; Cabinet Secretary for Finance & Local Government; 
[REDACTED]; [REDACTED] 
Cc: DG Economy; [REDACTED]; [REDACTED]; Visits and Events; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
 
Hi [REDACTED] 
 
[REDACTED] and [REDACTED] require more time for the speaking note but rest of 
briefing will be with you along with a draft of the speaking note included on the 
sharepoint document. I’m not wanting to be too presumptuous but it should be ok for 
the event.  
 
[REDACTED] 
 
From: [REDACTED] On Behalf Of First Minister 
Sent: 03 February 2025 12:59 
To: [REDACTED]; First Minister; [REDACTED]; [REDACTED]; [REDACTED]; 
Deputy First Minister and Cabinet Secretary for Economy & Gaelic; [REDACTED]; 
[REDACTED]; Director of Economic Development; Cabinet Secretary for Finance & 
Local Government; [REDACTED]; [REDACTED] 
Cc: DG Economy; [REDACTED]; [REDACTED]; Visits and Events; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]  
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
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Afternoon all,  
 
Grateful for an eta on the briefing for Wednesdays visit and if we are still on track to 
have FMs speaking note by 3pm today? 
 
Many thanks,  
 
[REDACTED] 
 
From: [REDACTED] 
Sent: 29 January 2025 12:47 
To: First Minister <FirstMinister@gov.scot>; [REDACTED]; [REDACTED]; Deputy 
First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; 
[REDACTED]; [REDACTED]; Director of Economic Development 
<DirectorDED@gov.scot>; Cabinet Secretary for Finance & Local Government 
<CabSecFLG@gov.scot>; [REDACTED]; [REDACTED] 
Cc: DG Economy <DGEconomy@gov.scot>; [REDACTED]; [REDACTED]; Visits 
and Events <VisitsandEvents@gov.scot>; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED] 
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
Adding Finance comms.  
 
From: [REDACTED] On Behalf Of First Minister 
Sent: 29 January 2025 12:39 
To: [REDACTED]; [REDACTED]; [REDACTED]; First Minister 
<FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy 
& Gaelic <DFMCSEG@gov.scot>; [REDACTED]; [REDACTED]; Director of 
Economic Development <DirectorDED@gov.scot>; Cabinet Secretary for Finance & 
Local Government <CabSecFLG@gov.scot>; [REDACTED]; [REDACTED] 
Cc: First Minister <FirstMinister@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; [REDACTED]; [REDACTED]; Visits and Events 
<VisitsandEvents@gov.scot>; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
 
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
Hi [REDACTED], 
 
Thanks for that call. As discussed, the First Minister will visit Harland & Wolff next 
Wednesday, but will only be able to stay until 14:00. Ms Robison will also attend the 
event, and will undertake the stakeholder meetings portion of the visit from 14:00 – 
15:00. 
 
[REDACTED] – your team is preparing a response to H&W’s invitation to confirm the 
above. Grateful if this could be with me to issue today. 
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I would be grateful if a briefing note, in line with the First Minister’s preferences, 
could be shared by 1pm on Friday. I believe [REDACTED] has already begun work 

on this:  FM Briefing for Navantia Visit - Methil.docx. Grateful if when complete, 
this could be circulated as an attachment and copied to everyone on the cc list 
above.  
 

1. Lead official/s: [REDACTED] 
2. Portfolio PS: [REDACTED] 
3. Portfolio SpAd: [REDACTED] 
4. Visits and Events lead: TBC - V&E to confirm 
5. Comms lead: TBC – Comms to confirm 

 
In addition to the FM briefing we will also be providing FM with an Operational note 
(Ops note). I’ve created a link to a shared ops note for this visit, which V&E will lead 

on completing, with support from policy/comms as required -  Harland & Wolff - FM 
visit - ops note.docx. The final version of the Ops note should be with FMPO by COP 
on the 4th, please. 
 
[REDACTED] – you’ll see there is an opportunity for FM to speak as part of the 
agenda attached. I believe [REDACTED] has made a start on a speaking note, and 
will leave you to liaise on this. Grateful if we could get this by 3pm on Monday, 
please. 
 
Happy to chat if any questions on this. 
 
Thanks all, 
[REDACTED] 
 
From: [REDACTED] 
Sent: 29 January 2025 10:21 
To: [REDACTED]; [REDACTED]; First Minister <FirstMinister@gov.scot>; Deputy 
First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; 
[REDACTED]; [REDACTED] [REDACTED]; Director of Economic Development 
<DirectorDED@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; [REDACTED]; [REDACTED] 
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
Importance: High 
 
FMPO,  
 
I’m drafting the briefing pack just in case but would appreciate if I can have a 
confirmation soon, for the methil visit on 5th February by Navantia CEO the itinerary 
is as follows:  
 
Programme:  
• 1230: Arrival  
• 1240: Tour of yard  
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• 1315: Remarks to workforce  
• 1400: Stakeholder meetings  
• 1500: Depart  
 
The event will include:  
• Guided tour of the Methil facility  
• Address to the workforce by the Navantia leadership team  
• Opportunity to meet with Navantia senior leadership  
 
 
FM would of course have an opportunity to speak at this and I’ve started on a draft 
speech as well. Can you please confirm if possible today so I can continue to draft 
the brief. 
 
Thanks  
[REDACTED] 
 
From: [REDACTED] Sent: 28 January 2025 10:55 
To[REDACTED]; [REDACTED]; First Minister <FirstMinister@gov.scot>; Deputy 
First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; 
[REDACTED]; [REDACTED]; Director of Economic Development 
<DirectorDED@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; [REDACTED]  
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
[REDACTED],  
 
I am copying the FM’s office and SpAd colleagues.  
 
I spoke to the FM yesterday and he is keen to attend on 5th Feb, however I do not 
want this confirmed with Navantia just yet.  
 
[REDACTED] 
 
From: [REDACTED] Sent: 28 January 2025 10:51 
To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; [REDACTED]; [REDACTED]; Director of Economic 
Development <DirectorDED@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; [REDACTED[REDACTED] 
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
Thanks [REDACTED],   
 
As per [REDACTED] email yesterday I was awaiting confirmation from the PO’s if 
there was Ministerial availability. If not I would suggest that we get Senior CS to 
attend. I’m aware that my colleague in UKG that I have worked alongside on this is 
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attending Methil event . [REDACTED] is at Director Level in UKG, so it would be 
worthwhile providing a similar official and I could draft a message from the DFM for 
the event.  
 
Regards 
[REDACTED] 
 
From: [REDACTED] On Behalf Of Deputy First Minister and Cabinet Secretary for 
Economy & Gaelic 
Sent: 27 January 2025 19:10 
To[REDACTED]; [REDACTED]; [REDACTED]; Director of Economic Development 
<DirectorDED@gov.scot> 
Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; First Minister <FirstMinister@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; [REDACTED] 
Subject: FW: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
[REDACTED] and copied, 
 
Further to the invitations to visit Methil and Arnish received earlier today, reattached 
for ease, please see attached letter from the CEO of Navantia. 
 
Grateful if a response can be drafted for DFM to consider at your earlier convenience 
please. 
 
Thanks 
 
[REDACTED]  
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Item 24 
From: Ben Murray <[REDACTED]@harland-wolff.com>  
Sent: Monday, January 27, 2025 6:34 PM 
To: H&W News <HW.News@Harland-Wolff.com> 
Cc: de la Cueva Garcia, Juan Ignacio (MA) [REDACTED]; Jimenez Mozo, Carolina 
(MA) [REDACTED] 
Subject: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan de la 
Cueva 
 
Dear Stakeholder, 
Following today's completion of Navantia UK's acquisition of Harland & Wolff, I am 
pleased to share with you a letter from Juan de la Cueva, Chief Executive Officer of 
Navantia UK, outlining our vision and commitments for this strategically important 
business. 
Please find the letter attached.  
We look forward to working with you as we begin this exciting new chapter. 
Best wishes, 
Ben 
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Item 25 
Email from: [REDACTED] 
Sent: Monday, February 3, 2025 3:10 PM 
To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; First Minister <FirstMinister@gov.scot> 
Cc: DG Economy <DGEconomy@gov.scot>; [REDACTED]; [REDACTED]; Director 
of Economic Development <DirectorDED@gov.scot>; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]  
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
[REDACTED], 
 
Please see attached issued letter for your records. 
 
Thanks 
 
[REDACTED] 
 
From: [REDACTED] 
Sent: Monday, February 3, 2025 3:10 PM 
To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; First Minister <FirstMinister@gov.scot> 
Cc: DG Economy <DGEconomy@gov.scot>; [REDACTED]; [REDACTED]; Director 
of Economic Development <DirectorDED@gov.scot>; [REDACTED]; [REDACTED]; 
[REDACTED]  
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
Hi [REDACTED] 
As requested response to letter from CEO of Navantia for DFM to consider please. 
To be issued ahead of FM and Ms Robison’s visit on Wednesday. 
 
Thanks 
[REDACTED] 
 
From[REDACTED] 
Sent: 29 January 2025 14:31 
To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; First Minister <FirstMinister@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Director of Economic Development 
<DirectorDED@gov.scot>; [REDACTED]  
Cc: DG Economy <DGEconomy@gov.scot>; [REDACTED]  
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
[REDACTED] 
 
Just letting you know we will get that done 
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[REDACTED] 
 
From[REDACTED] On Behalf Of Deputy First Minister and Cabinet Secretary for 
Economy & Gaelic 
Sent: 29 January 2025 13:36 
To: First Minister <FirstMinister@gov.scot>; [REDACTED]; [REDACTED]; 
[REDACTED]; Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot[REDACTED]; [REDACTED]; Director of Economic 
Development <DirectorDED@gov.scot> 
Cc: DG Economy <DGEconomy@gov.scot>; [REDACTED]  
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
[REDACTED], 
 
Grateful if you could draft a response for DFM to consider please for issuing ahead 
of the FM and Ms Robison’s visit next week. 
 
Thanks 
 
[REDACTED] 
 
From: [REDACTED] On Behalf Of First Minister 
Sent: Wednesday, January 29, 2025 1:00 PM 
To: [REDACTED]; [REDACTED]; [REDACTED] [REDACTED]; First Minister 
<FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy 
& Gaelic <DFMCSEG@gov.scot>; [REDACTED]; [REDACTED]; Director of 
Economic Development <DirectorDED@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; [REDACTED]  
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
Hi all, 
 
I have now confirmed FM and Ms Robison’s attendance at next week’s event in 
Methil – however presume DFM will still wish to respond to the letter from the CEO. 
 
Thanks, 
[REDACTED] 
 
From: [REDACTED] 
Sent: 28 January 2025 11:02 
To: [REDACTED]; [REDACTED]; First Minister <FirstMinister@gov.scot>; Deputy 
First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; 
[REDACTED]; [REDACTED]; Director of Economic Development 
<DirectorDED@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; [REDACTED]]  
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Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
Thanks for the update [REDACTED] 
 
I’ll draft replies to suit and send up to PO 
 
[REDACTED] 
 
From: [REDACTED] 
Sent: 28 January 2025 10:55 
To: [REDACTED]; [REDACTED]; First Minister <FirstMinister@gov.scot>; Deputy 
First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; 
[REDACTED]; [REDACTED]; Director of Economic Development 
<DirectorDED@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; [REDACTED] 
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
[REDACTED],  
 
I am copying the FM’s office and SpAd colleagues.  
 
I spoke to the FM yesterday and he is keen to attend on 5th Feb, however I do not 
want this confirmed with Navantia just yet.  
 
[REDACTED] 
 
From[REDACTED] 
Sent: 28 January 2025 10:51 
To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; [REDACTED]; [REDACTED]; Director of Economic 
Development <DirectorDED@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; [REDACTED]; [REDACTED] 
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
Thanks [REDACTED],  
 
As per [REDACTED] email yesterday I was awaiting confirmation from the PO’s if 
there was Ministerial availability. If not I would suggest that we get Senior CS to 
attend. I’m aware that my colleague in UKG that I have worked alongside on this is 
attending Methil event . [REDACTED] is at Director Level in UKG, so it would be 
worthwhile providing a similar official and I could draft a message from the DFM for 
the event.  
 
Regards 
[REDACTED] 
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From: [REDACTED] On Behalf Of Deputy First Minister and Cabinet Secretary for 
Economy & Gaelic 
Sent: 27 January 2025 19:10 
To: [REDACTED]; Director of Economic Development <DirectorDED@gov.scot> 
Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; First Minister <FirstMinister@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; [REDACTED]  
Subject: FW: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
[REDACTED] and copied, 
 
Further to the invitations to visit Methil and Arnish received earlier today, reattached 
for ease, please see attached letter from the CEO of Navantia. 
 
Grateful if a response can be drafted for DFM to consider at your earlier convenience 
please. 
 
Thanks 
 
[REDACTED]  
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Item 26 
Email From: [REDACTED], 3 February 2025 
To: [REDACTED] 
Cc: [REDACTED]; [REDACTED];[REDACTED]; [REDACTED]; Visits and Events 
<VisitsandEvents@gov.scot>; 
 
Hi [REDACTED], 
 
I are you able to check that the PO’s for FM and Ms Robison have completed the 
form at the link below for both Ministers and accompanying PO’s please, in advance 
of the visit to H&W on Wednesday please? 
 
Kind Regards 
 
[REDACTED]   
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Item 27 
Email From: Ben Murray <[REDACTED]@harland-wolff.com> 
Sent: 03 February 2025 13:40 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]  
Cc: Director of Economic Development <DirectorDED@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED]; Visits and Events <VisitsandEvents@gov.scot>; 
[REDACTED]; [REDACTED] 
Subject: Re: Navantia UK invite to Harland & Wolff 
 
Thanks again, [REDACTED]. We'll have the release ready this afternoon.  
 
Grateful if the form can be completed for the First Minister, Cabinet Secretary and 
their parties: [REDACTED] 
 
Best wishes, 
Ben 
 
From: [REDACTED] 
Sent: Friday, January 31, 2025 4:32 PM 
To To: Ben Murray <[REDACTED]@harland-wolff.com>; [REDACTED[REDACTED] 
Cc: DirectorDED@gov.scot;  [REDACTED]; [REDACTED]; [REDACTED]; 
VisitsandEvents@gov.scot; [REDACTED]; [REDACTED] 
Subject: RE: Navantia UK invite to Harland & Wolff  
  
Thanks Ben, that’s really helpful - I have updated below to reflect. 
  
And if you could share your draft release on Monday, that would be great. We’ll get a 
supportive quote across to you. 
  
Best regards, 
  
[REDACTED] 
   
From: Ben Murray <[REDACTED]@harland-wolff.com> 
Sent: 31 January 2025 16:12 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Cc: Director of Economic Development <DirectorDED@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED]; Visits and Events <VisitsandEvents@gov.scot>; 
[REDACTED] 
Subject: Re: Navantia UK invite to Harland & Wolff 
  
Hi [REDACTED] 
  
This all looks good. We don't know who will be available for interviews yet, so saying 
"members of the Navantia global leadership team will be available for interview", will 
have to do for now.  
  
Parking will be available on site.  
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Yes, we will be issuing a press release. It's in draft form but will focus on Navantia's 
vision for both Scottish sites , namely focused on manufacturing and support for the 
energy industries (so aligning with energy security and clean energy transition). 
Should be well-positioned in terms of SG priorities.  
  
We should be able to share that on Monday and would welcome a quote.  
  
Best wishes, 
Ben  
 
From[REDACTED] 
Sent: Friday, January 31, 2025 4:00 PM 
To: Ben Murray <[REDACTED]@harland-wolff.com>; [REDACTED]; [REDACTED]; 
[REDACTED] 
Cc: DirectorDED@gov.scot; [REDACTED]; [REDACTED]; [REDACTED]; 
VisitsandEvents@gov.scot; [REDACTED]; [REDACTED]  
Subject: RE: Navantia UK invite to Harland & Wolff  
  
Thanks Ben. Adding my colleague [REDACTED] who will be attending for SG 
comms on the day. 
  
Please see below a draft of our media invite – grateful if you could take a look over. 
Could you confirm the point about parking, and let us know who will be available for 
media interviews? 
  
Also, grateful if you could let us know whether you’ve come to a decision regarding 
your news release. 
  
Many thanks and best regards, 
  
[REDACTED] 
  
Media invite: First Minister visits Harland and Wolff site in Methil 
  
*For operational purposes – not for publication* 
  
First Minister John Swinney and Finance Secretary Shona Robison will visit Harland 
and Wolff’s Methil yard following the business’ recent takeover by Spanish company 
Navantia. 
  
The First Minister will meet key stakeholders, undertake a short tour and speak to 
the workforce. He will also give brief remarks as part of the visit to welcome Navantia 
to Scotland and to offer the continued support of the Scottish Government and its 
Enterprise agencies. 
  
You are invited to send a photographer / camera crew / reporter. 
  
There will be an opportunity for interviews at the end of the visit, outside the yard 
(weather permitting) . Members of the Navantia global leadership team will also be 
available to speak to media. 
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Date: Wednesday 5 February 
Location: Harland & Wolff, Wellesley Road, Leven KY8 3RA 
Timings: Please arrive at 12:00 for a 12:30 start. Timings below are approximate. 
  
Parking is available on site. 
  
You will be required to take part in a short safety briefing on arrival and wear PPE, 
which will be provided. 
Attendance must be registered and confirmed in advance to [REDACTED] by 12:00 
on Tuesday 4 February 2025. 
  
At request of the organisers, please also complete the following form in advance: 
[REDACTED] 
 
 
 
From: Ben Murray 
To: [REDACTED]; [REDACTED]; Ben Murray <[REDACTED]@harland-wolff.com> 
Cc: DirectorDED@gov.scot; [REDACTED]; [REDACTED]; [REDACTED]; 
VisitsandEvents@gov.scot; [REDACTED]; [REDACTED]; [REDACTED] 
Subject: Navantia UK invite to Harland & Wolff 
Hi folks, 
 
Just following up with the form for completion. Will need to be sent to any journos 
coming onsite too: [REDACTED]. 
 
Any questions, just let me know.  
 
Best, 
Ben 
 
From: [REDACTED]  
Sent: Thursday, January 30, 2025 2:22 PM 
To: [REDACTED]; [REDACTED]; Ben Murray <[REDACTED]@harland-wolff.com>  
Cc: DirectorDED@gov.scot; [REDACTED]; [REDACTED]; [REDACTED]; 
VisitsandEvents@gov.scot; [REDACTED]; [REDACTED]; [REDACTED] 
Subject: Navantia UK invite to Harland & Wolff 
When: Friday, January 31, 2025 9:00 AM-9:30 AM. 
Where: Microsoft Teams Meeting  
  
As per phone call meeting to work through event detail with Ben 
  
[REDACTED] 
___________________________________________________________________
_____________ 
Microsoft Teams Need help? 
Join the meeting now 
Meeting ID: [REDACTED] 
Passcode: [REDACTED] 
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Dial in by phone 
[REDACTED] United Kingdom, Edinburgh 
Find a local number 
Phone conference ID [REDACTED] 
For organisers: Meeting options | Reset dial-in PIN 

 
_____________________________________________ 
From: [REDACTED]  
Sent: 30 January 2025 08:16 
To: Ben Murray <[REDACTED]@harland-wolff.com> 
Cc: [REDACTED]; Director of Economic Development <DirectorDED@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; Visits and Events 
<VisitsandEvents@gov.scot> 
Subject: RE: Navantia UK invite to Harland & Wolff 
  
Hi Ben 
  
Just removing Ministers from the copylist for the moment. 
  
Happy to chat on Friday, it would be helpful to go through the plan for the FM’s visit. 
When suits you best? I will invite a colleague from the FM comms team also. 
  
Thanks 
[REDACTED] 
  
From: Ben Murray <[REDACTED]@harland-wolff.com> 
Sent: 29 January 2025 15:34 
To: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet 
Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for 
Finance & Local Government <CabSecFLG@gov.scot> 
Cc: [REDACTED]; Director of Economic Development <DirectorDED@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; Visits and Events 
<VisitsandEvents@gov.scot> 
Subject: Re: Navantia UK invite to Harland & Wolff 
  
Hi [REDACTED], 
  
Thanks very much. We'll look forward to welcoming the First Minister and Cabinet 
Secretary for Finance and Local Government to Methil next week.  
  
[REDACTED], [REDACTED] and [REDACTED], perhaps we can speak on Friday 
about specifics? We're currently in Belfast and now off to Appledore for the same 
event, so Friday would work best if possible.  
  
Best wishes, 
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Ben 

 
From: [REDACTED] on behalf of FirstMinister@gov.scot  
Sent: Wednesday, January 29, 2025 12:58 PM 
To: To: Ben Murray <[REDACTED]@harland-wolff.com>; DFMCSEG@gov.scot; 
CabSecFLG@gov.scot   
Cc: [REDACTED]; DirectorDED@gov.scot; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; VisitsandEvents@gov.scot   
Subject: RE: Navantia UK invite to Harland & Wolff 
  
Hi Ben, 
  
Thank you for sharing this invitation. While the Deputy First Minister is unfortunately 
not available, the First Minister would be pleased to attend Wednesday’s event in 
Methil, alongside the Cabinet Secretary for Finance and Local Government. 
  
I believe you are already in touch with [REDACTED], who will be able to liaise with 
you on details of the visit, alongside [REDACTED] and [REDACTED] from the First 
Minister’s Visits & Events team, now also copied in. 
  
Thanks, 
[REDACTED]  
  
From: Ben Murray <[REDACTED]@harland-wolff.com> 
Sent: 27 January 2025 11:53 
To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot> 
Cc: [REDACTED]; Director of Economic Development <DirectorDED@gov.scot>; 
[REDACTED]; [REDACTED] 
Subject: Navantia UK invite to Harland & Wolff 
  
Good morning, 
  
Please see attached invitations for the Deputy First Minister to attend events to mark 
Navantia UK's acquisition of Harland & Wolff. 
  
The events are being held in Methil and Arnish or 5th and 6th February respectively. 
  
If the Deputy First Minister is able to join one/both event(s), we would be very 
pleased for her to say a few words alongside the Navantia leadership. 
  
Any questions, just let me know. 
  
Best wishes, 
Ben   
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Item 28 
Email From: [REDACTED] 
Sent: 04 February 2025 13:23 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED] 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; Colin Cook; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; Communications First Minister; Communications 
Finance and Local Government; Communications Deputy First Minister, Economy 
and Gaelic; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Subject: RE: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
First Minister John Swinney said: 
 
“The Harland and Wolff sites at Methil and Arnish are part of Scotland’s rich 
industrial heritage. Navantia’s acquisition of the yards means that they also have a 
bright future, with new opportunities to deliver economic growth, and safeguard and 
secure more than 350 high-quality engineering jobs. 
 
“I offer the ongoing support of the Scottish Government for the continued investment 
in the talented workforce at both Methil and Arnish and future success of the sites.  
 
Draft post for ScotGovFM (279/280) 
 
First Minister @JohnSwinney and Finance Secretary @ShonaRobison toured the 
@HarlandWolffplc yard in Methil following its acquisition by @Navantia_UK. 
 
They met workers and management, offering continued engagement with @ScotGov 
to support production of renewables infrastructure 
 
From: [REDACTED] 
Sent: 04 February 2025 13:13 
To[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; Colin Cook[REDACTED] [REDACTED]; [REDACTED]; 
[REDACTED]; Communications First Minister; Communications Finance and Local 
Government; Communications Deputy First Minister, Economy and Gaelic; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Subject: RE: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
Thanks [REDACTED] 
 
For the social media post, I think we need to simplify it and make it more relevant to 
ordinary people, framing it more in the jobs & economy space. 
 
Suggested tweak here: 
 
Growing the economy and tackling climate change go hand in hand. 
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First Minister @JohnSwinney and Finance Secretary @ShonaRobison met workers 
and management at Methil, where @Navantia_UK’s acquisition of the yard will boost 
renewable infrastructure and secure local jobs. 
Best, 
[REDACTED]] 
 
From: [REDACTED] 
Sent: 04 February 2025 12:46 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Subject: RE: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
Thanks [REDACTED]  
 
I’ve now copied below draft FM quote and draft social post for views. 
 
We’ve had confirmations of attendance from PA, FT, Bauer and The Sun so far. I’ll 
share the final attendance list later this afternoon. 
 
Thanks, 
 
[REDACTED] 
Draft quote for news release 
 
First Minister John Swinney said: 
 
“The Harland and Wolff sites at Methil and Arnish are part of Scotland’s rich 
industrial heritage. Navantia’s acquisition means they also have a bright future, with 
new opportunities to deliver economic growth and support for the Green Industrial 
Strategy by making use of the high-quality engineering skills of workers here in 
Scotland to produce vital infrastructure and components for the marine and 
renewable energy sectors.  
 
“I offer the ongoing support of the Scottish Government and the enterprise agencies 
for the development of a talented workforce and creation of supportive business 
communities – in Fife and across the Western Isles – that will help deliver our 
aspirations for the tackling climate change and maximising economic growth for 
Scotland.” 
 
Draft post for ScotGovFM (279/280) 
 
First Minister @JohnSwinney and Finance Secretary @ShonaRobison toured the 
@HarlandWolffplc yard in Methil following its acquisition by @Navantia_UK. 
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They met workers and management, offering continued engagement with @ScotGov 
to support production of renewables infrastructure. 
 
 
From: [REDACTED] 
Sent: 04 February 2025 10:06 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Cc[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]  
Subject: RE: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
Hi [REDACTED],  
 
Can you please go back and point out that they’ve spelt the First Minister of 
Scotland’s name wrong.  
 
And politely suggest they way want the First Minister of Scotland to be their leading 
external quote when issuing to Scottish news outlets …  
 
Thank you  
[REDACTED] 
 
 
From: [REDACTED] 
Sent: 04 February 2025 09:09 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]  
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED[REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Subject: RE: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
Good morning, 
 
Attaching draft news release for the visit tomorrow. We’ll draft FM quote for inclusion. 
In the meantime, let us know if there are any issues. 
 
Thanks, 
 
[REDACTED] 
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From: [REDACTED] 
Sent: 03 February 2025 17:51 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED] 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]: [REDACTED]; Colin Cook <Colin.Cook@gov.scot; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Subject: Re: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
Thanks [REDACTED], that’s helpful to know. 
 
As you say, with the apprenticeships week coming up in March, and also given the 
big Budget boost in offshore wind investment, this is a great opportunity for a video 
because it speaks to the FMs key priorities - but I appreciate that it's fairly short 
notice and the constraints on capacity. 
 
It would be fantastic if we could get a video there, but if isn't possible, it might be 
worth resharing some graphics about offshore wind investment alongside the stills. 
 
Many thanks, 
[REDACTED]

 
From: [REDACTED] 
Sent: Monday, February 3, 2025 3:56:18 PM 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED] 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]  
Subject: RE: For SpAd views: FM visit to Harland and Wolff - Feb 5  
 
Hi all 
 
We hadn’t planned to do anything but stills for this one. I see though that the 
apprentices present a good case study opportunity, and it’s Scottish Apprenticeships 
Week from 3rd March, so there’s a good suggestion there about capturing some 
footage and using it then. We’ll need to take it away and look at capacity as I believe 
[REDACTED] covering this solo as is, so I’m just updating you that I’ve seen it and 
we’re considering it; we’ll come back with a plan as soon as poss. 
 
Thanks 
[REDACTED] 
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From: [REDACTED]  
Sent: 03 February 2025 13:39 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Cc:[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Subject: RE: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
Hi all, 
 
With thanks to [REDACTED] confirming we can get a PTC with a 3rd/4th year female 
apprentice. 
 
The alternative location for bids will be either the fabrication hall or the main office. 
First one likely better if noise isn’t an issue. 
 
Thanks, 
 
[REDACTED] 
 
From: [REDACTED] 
Sent: 03 February 2025 11:25 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]  
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; Colin Cook <Colin.Cook@gov.scot>; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Subject: RE: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
Thanks all. 
 
We expect to see a draft news release today. I’ll share on this chain when it comes 
in. We’ll pick up other requests around video and alternative bid location and update 
on those as well. 
 
Adding other SCH colleagues to consider main channels ask. 
 
Ideally we’ll share the handling plan with FMPO at 12:30. 
 
Thanks, 
 
[REDACTED] 
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From: [REDACTED] 
Sent: 03 February 2025 09:33 
To: [REDACTED; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED[REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot> 
Subject: RE: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
Morning, 
 
In terms of the social media handling, I’d suggest we also get one of the apprentices 
/ workers to briefly speak to camera if they’re content – could someone pick up with 
Navantia on this, please? 
 
We could either use that as a separate video (focusing specifically on the jobs boost 
for the local area), or just weave it into the FM’s video, like we’ve done in the recent 
visit videos (SSE Perth, Nigg, etc). 
 
In the piece to camera, we should also make sure that one of the FM speaking 
prompts is about the tripling of investment in offshore wind – a big part of our 
economic growth package in the Budget. 
 
Can I also ask for this video to be reshared on the main @ScotGov X channel and 
repurposed for the main channels on other platforms? 
 
And finally, can FMPO please leave aside 3-4 mins at the end so I can film a 
walking-and-talking (ideally, depending on the space and weather) video piece for 
FM’s personal channels? 
 
Many thanks, 
[REDACTED] 
 
From: [REDACTED] 
Sent: 03 February 2025 09:23 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED[REDACTED]; 
[REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot> 
Subject: RE: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
What is alternative location for broadcast bids?  
 
Options for social media video sound good but [REDACTED] should comment 
before going to FMPO.  
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I would be keen to see the NR in full – with ordering of quotes - before we fire over 
the line from FM.  
 
Cheers 
 
 
From: [REDACTED] 
Sent: 03 February 2025 08:38 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot> 
Subject: RE: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
Good morning SpAds,  
 
Very grateful for views on [REDACTED]  comms handling proposal below. I’ve also 
added the draft media invite.  
 
Thanks, 
 
[REDACTED] 
 
From: [REDACTED] 
Sent: 31 January 2025 16:37 
To[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED];  Communications First 
Minister <CommunicationsFirstMinister@gov.scot>; Communications Finance and 
Local Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot> 
Subject: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
SpAds, 
 
Updating the below to reflect that Harland and Wolff are planning a press release, 
and they’d welcome a supportive quote from us. They’ll send a draft over to us on 
Monday.  
 
In the meantime, very grateful for a SpAd view on the handling plan below – if you 
are content, we will share with the FM and issue our media invite early next week. 
 
Many thanks, 
 
[REDACTED] 
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From: [REDACTED]  
Sent: 31 January 2025 14:46 
To: [REDACTED]; [REDACTED]; [REDACTED] 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; Communications First 
Minister <CommunicationsFirstMinister@gov.scot>; Communications Finance and 
Local Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot> 
Subject: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
Good afternoon SpAds, 
 
Please see below an outline of comms handling for the FM and Finance Secretary’s 
visit to the Harland and Wolff site at Methil next week. 
 
Officials have reviewed and we have discussed with their Chief of Staff, who is 
content with the plans. I am waiting to hear back from him at some point today 
regarding their plans for a news release. 
 
Very grateful for views on the below before I send to FM. 
 
Many thanks, 
 
[REDACTED] 
 

COMMS HANDLING – FM / Cab Sec Finance visit to Harland and Wolff 

WHAT • An opportunity for the First Minister and Finance Secretary 
to visit Harland and Wolff’s Methil yard after the business’ 
recent takeover by Spanish company Navantia. 

• FM will meet key stakeholders, undertake a short tour and 
speak to the workforce. He will also give brief remarks as 
part of the visit to welcome Navantia to Scotland and to 
offer the continued support of the Scottish Government and 
its Enterprise agencies. 

WHEN Wednesday 5 February 12:30 – 14:00 

COMMS 
HANDLING 

• Media will be invited to capture photography / broadcast 
footage of the FM’s visit and his speech. 

• Opportunity for FM to undertake media bids outside at the 
entrance to the yard (weather permitting) at the end of his 
visit. 

• We will provide a supportive quote in FM’s name to 
Harland and Wolff / Navantia’s news release (draft to 
follow). 

• An SG comms officer will provide support on the ground 
and a running issues note will be sent in advance. 
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• An SG photographer will attend the visit and capture 
visuals for social media. Navantia will also have a 
photographer in attendance. 

SOCIAL 
MEDIA 
(TBC) 

• Stills of the visit will be posted on xScotGovFM and 
xScotGovEconomy / xScotGovNetZero, with copy that 
reflects messaging around the critical role of the Scottish 
yards in offshore wind renewables developments. 

• TBC: If time allows, FM will record a piece to camera clip 
reflecting on the significance of the acquisition, what that 
means for the workforce, the company and the economy 
more widely – and how this ties into his four priorities for 
Scotland. As an alternative option, we will clip a section of 
FM’s speech and use the audio over b-roll of the visit.  

• Stakeholder social media will be reshared on SG channels 
where possible. 

TIMINGS 
(TBC) 

12:00 – Media invited to arrive – safety briefing, PPE 
12:30 – First Minister arrives – opportunity for arrival shots 
12:35 – 13:00 (approx.) – Tour / meet and greet with workforce 
and apprentices – opportunity for photography / footage 
13:00 (approx.) – Speeches commence 
13:30 (approx.) – Family photo 
13:35 (approx..) – Media bids and PTC 
14:00 – FM departs 

COMMS 
SUPPORT 

FM Comms – [REDACTED]  
Visual content – TBC 
Social content - TBC  

 
Media invite: First Minister visits Harland and Wolff site in Methil 
 
*For operational purposes – not for publication* 
 
First Minister John Swinney and Finance Secretary Shona Robison will visit Harland 
and Wolff’s Methil yard following the business’ recent takeover by Spanish company 
Navantia. 
 
The First Minister will meet key stakeholders, undertake a short tour and speak to 
the workforce. He will also give brief remarks as part of the visit to welcome Navantia 
to Scotland and to offer the continued support of the Scottish Government and its 
Enterprise agencies. 
 
You are invited to send a photographer / camera crew / reporter. 
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There will be an opportunity for interviews at the end of the visit, outside the yard 
(weather permitting) . Members of the Navantia global leadership team will also be 
available to speak to media. 
 
Date: Wednesday 5 February 
Location: Harland & Wolff, Wellesley Road, Leven KY8 3RA 
Timings: Please arrive at 12:00 for a 12:30 start. Timings below are approximate. 
 
Parking is available on site. 
 
You will be required to take part in a short safety briefing on arrival and wear PPE, 
which will be provided. 
Attendance must be registered and confirmed in advance to [REDACTED] by 12:00 
on Tuesday 4 February 2025. 
 
At request of the organisers, please also complete the following form in advance: 
[REDACTED] 
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Item 29 
Email From: Email From: Ben Murray, 4 February 2025 
To: Matt Smith; [REDACTED]  
Re.: Navantia UK Acquisition Event Joining Instructions – Methil 
 
Dear Stakeholder, 
 
Thank you for accepting our invitation to mark Navantia UK's acquisition of Harland 
& Wolff at Methil tomorrow (Wednesday, 5th February 2025). Please find below the 
detailed joining instructions for the day. 
 
Location and Arrival  
 
Please report to the Main Gate at Harland & Wolff Methil: Wellesley Road Leven Fife 
KY8 3RA. Upon arrival, our security team will register you. If you have not already 
completed the required security form, please do so using the link provided in your 
invitation. 
 
Schedule 

• 12:15 - Arrival and Registration (Note: Ministers are arriving at 12:30) 
• 12:40 - Facility Tour  
• 13:15 - Address to Workforce  
• 14:00 - Stakeholder Roundtable  
• 15:00 - Formal Programme Concludes 

Following the formal programme, there will be an opportunity for informal discussions 
with members of the team. 
 
Stakeholder Roundtable 
 
Please see attached the agenda and attendees list for the Stakeholder Roundtable 
being held at 14:00. Due to room capacity, we have had to limit attendance. We 
have spoken to each organisation about their attendance but let us know if you wish 
to make any changes to your cast list.  
 
Essential Information 

• Wear business attire suitable for an industrial environment (flat, closed-toe 
shoes are required) 

• Safety equipment will be provided where necessary 
• Photography will be permitted during the tour 
• Media will be onsite and we will have our own photographer and videographer 
• Parking is available on site - please follow directions to designated spaces 

Special Requirements  
 
If you have any mobility requirements please let us know.  
 
We look forward to welcoming you to this significant occasion. This visit represents 
an important milestone as we outline our vision for strengthening Scotland's clean 
energy manufacturing capabilities. 
Best wishes, 
Ben  
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Item 30 
Email From: [REDACTED] 
To: [REDACTED]; [REDACTED]; First Minister <FirstMinister@gov.scot>; [redacted 
section 38(1)(b)]; Cabinet Secretary for Finance & Local Government 
<CabSecFLG@gov.scot> 
Cc[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED[REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; Communications First 
Minister <CommunicationsFirstMinister@gov.scot>; Communications Finance and 
Local Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED[REDACTED]; [REDACTED]; Spads 
Admin <Spads_Admin@gov.scot> 
Subject: RE: For FM Clearance: Comms Handling - Harland and Wolff Visit - 
Wednesday 5 February 
 
[REDACTED] 
 
The briefing sent up at 1527 by [REDACTED] (attached) included the changes made 
by [REDACTED] 
Thanks  
 
From[REDACTED] On Behalf Of First Minister 
Sent: Tuesday, February 4, 2025 4:53 PM 
To: [REDACTED]; First Minister <FirstMinister@gov.scot>; [REDACTED]; Cabinet 
Secretary for Finance & Local Government <CabSecFLG@gov.scot> 
Cc: [REDACTED]; [REDACTED]; [[REDACTED]; [[REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; [[REDACTED]; [REDACTED[REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; Communications First 
Minister <CommunicationsFirstMinister@gov.scot>; Communications Finance and 
Local Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]]; Spads 
Admin <Spads_Admin@gov.scot> 
Subject: RE: For FM Clearance: Comms Handling - Harland and Wolff Visit - 
Wednesday 5 February 
 
Hi all,  
 
Grateful if we could please have any policy views before this goes to the FM at 6pm 
tonight.  
 
Many thanks,  
 
[REDACTED] 
 
From: [REDACTED]  
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Sent: 04 February 2025 14:39 
To: First Minister <FirstMinister@gov.scot>; [REDACTED]; Cabinet Secretary for 
Finance & Local Government <CabSecFLG@gov.scot> 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED[REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [[REDACTED]; Spads 
Admin <Spads_Admin@gov.scot> 
Subject: RE: For FM Clearance: Comms Handling - Harland and Wolff Visit - 
Wednesday 5 February 
 
Dear [REDACTED], 
 
I’ve made some suggested changes, tracked in the attached. It may need a bit of 
tidying up once tracked changes are accepted. 
 
Policy officials may want to review, although I don’t think I have amended any of the 
pure policy content. 
 
All the best, 
 
[REDACTED] 
 
From: [REDACTED]  On Behalf Of First Minister 
Sent: 04 February 2025 12:37 
To[REDACTED]; First Minister <FirstMinister@gov.scot>; Cabinet Secretary for 
Finance & Local Government <CabSecFLG@gov.scot> 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [[REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; Colin Cook <Colin.Cook@gov.scot>; [REDACTED[REDACTED]; 
[REDACTED]; [REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; Spads Admin <Spads_Admin@gov.scot> 
Subject: RE: For FM Clearance: Comms Handling - Harland and Wolff Visit - 
Wednesday 5 February 
 
Hi all, 
 
Given the centrality of FM’s speech to comms plans for tomorrow, I’d be grateful for 
confirmation SpAds are happy with the speech as drafted – ideally by 4pm today. 
 
Thanks, 
[REDACTED] 
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From: [REDACTED] 
Sent: 03 February 2025 15:32 
To: First Minister <firstminister@gov.scot>; Cabinet Secretary for Finance & Local 
Government <CabSecFLG@gov.scot> 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; Communications First 
Minister <CommunicationsFirstMinister@gov.scot>; Communications Finance and 
Local Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]  
Subject: For FM Clearance: Comms Handling - Harland and Wolff Visit - Wednesday 
5 February 
 
For Clearance: First Minister 
For Awareness: Cabinet Secretary for Finance and Local Government 
 
Please find below an overview of the proposed comms handling for the First Minister 
and Cabinet Secretary’s visit to Harland and Wolff on Wednesday. 
 
Very grateful for the First Minister’s consideration and clearance if content please. 
 
Thanks, 
 
[REDACTED]   
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Item 31  
Email From: [REDACTED] 
To[REDACTED]; [REDACTED]  
Subject: H&W recent correspondence, 7 February 2025 
 
[REDACTED]  
You have access to the H&W folder and [REDACTED] has shared a link to the 
tracker, thought might be helpful to share links to some of the recent 
correspondence. 
 
'Harland and Wolff Letters issued  20 December 2024' - [REDACTED] 
‘Harland and Wolff ownership transfers to Navantia  - letters to SofS and R Downs' - 
[REDACTED] 
'Harland and Wolff ownership transfers to Navantia  - response from SoS' - 
[REDACTED] 
’Navantia UK Acquisition of Harland and Wolff - DFM letter to CEO 04 February 
2025' - [REDACTED]
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Item 32 
Email From: [REDACTED] 
Sent: 30 January 2025 09:12 
To: [REDACTED]; Ben Murray <[REDACTED]@harland-wolff.com>; [REDACTED]  
Cc: Director of Economic Development <DirectorDED@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED]; Visits and Events <VisitsandEvents@gov.scot>; 
[REDACTED]; [REDACTED] 
Subject: Re: Navantia UK invite to Harland & Wolff 
 
Thanks [REDACTED] 
 
Adding in other colleagues who are supporting  
 
[REDACTED] 

 
From: [REDACTED]   
Sent: Thursday, January 30, 2025 8:15:56 AM 
To: Ben Murray <[REDACTED] @harland-wolff.com> 
Cc[REDACTED]; Director of Economic Development <DirectorDED@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; Visits and Events 
<VisitsandEvents@gov.scot> 
Subject: RE: Navantia UK invite to Harland & Wolff  
  
Hi Ben 
  
Just removing Ministers from the copylist for the moment.  
  
Happy to chat on Friday, it would be helpful to go through the plan for the FM’s visit. 
When suits you best? I will invite a colleague from the FM comms team also.  
  
Thanks 
[REDACTED]  
 
From: Ben Murray <[REDACTED] @harland-wolff.com>  
Sent: 29 January 2025 15:34 
To: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet 
Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for 
Finance & Local Government <CabSecFLG@gov.scot> 
Cc[REDACTED]; Director of Economic Development <DirectorDED@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; Visits and Events 
<VisitsandEvents@gov.scot> 
Subject: Re: Navantia UK invite to Harland & Wolff 
  
Hi [REDACTED], 
  
Thanks very much. We'll look forward to welcoming the First Minister and Cabinet 
Secretary for Finance and Local Government to Methil next week.  
  



FOI: 202500473513 Fully redacted documents 

[REDACTED], [REDACTED] and [REDACTED], perhaps we can speak on Friday 
about specifics? We're currently in Belfast and now off to Appledore for the same 
event, so Friday would work best if possible.  
  
Best wishes, 
Ben 
 
From: [REDACTED] on behalf of FirstMinister@gov.scot <FirstMinister@gov.scot> 
Sent: Wednesday, January 29, 2025 12:58 PM 
To: Ben Murray <[REDACTED] @harland-wolff.com>; DFMCSEG@gov.scot; 
CabSecFLG@gov.scot  
Cc[REDACTED]; DirectorDED@gov.scot[REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; VisitsandEvents@gov.scot 
Subject: RE: Navantia UK invite to Harland & Wolff  
  
Hi Ben, 
  
Thank you for sharing this invitation. While the Deputy First Minister is unfortunately 
not available, the First Minister would be pleased to attend Wednesday’s event in 
Methil, alongside the Cabinet Secretary for Finance and Local Government. 
  
I believe you are already in touch with [REDACTED], who will be able to liaise with 
you on details of the visit, alongside [REDACTED]  and [REDACTED]  from the First 
Minister’s Visits & Events team, now also copied in. 
  
Thanks, 
[REDACTED] 
  
From: Ben Murray <[REDACTED] @harland-wolff.com> 
Sent: 27 January 2025 11:53 
To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot> 
Cc: [REDACTED]; Director of Economic Development <DirectorDED@gov.scot>; 
[REDACTED]; [REDACTED] 
Subject: Navantia UK invite to Harland & Wolff 
  
Good morning, 
  
Please see attached invitations for the Deputy First Minister to attend events to mark 
Navantia UK's acquisition of Harland & Wolff. 
  
The events are being held in Methil and Arnish or 5th and 6th February respectively. 
  
If the Deputy First Minister is able to join one/both event(s), we would be very 
pleased for her to say a few words alongside the Navantia leadership. 
  
Any questions, just let me know. 
  
Best wishes, 
Ben   
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Item 33 
Email From: [REDACTED]   
To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; First Minister <FirstMinister@gov.scot>; 
Cc: DG Economy <DGEconomy@gov.scot>; [REDACTED]  Director of Economic 
Development <DirectorDED@gov.scot>; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED] 
Hi [REDACTED] 
As requested response to letter from CEO of Navantia for DFM to consider please. 
To be issued ahead of FM and Ms Robison’s visit on Wednesday. 
 
Thanks 
[REDACTED] 
 
From: [REDACTED] 
Sent: 29 January 2025 14:31 
To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; First Minister <FirstMinister@gov.scot[REDACTED]; 
[REDACTED]; [REDACTED[REDACTED]; Director of Economic Development 
<DirectorDED@gov.scot>; [REDACTED] 
Cc: DG Economy <DGEconomy@gov.scot>; [REDACTED]  
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
[REDACTED] 
 
Just letting you know we will get that done 
 
[REDACTED] 
 
From:[REDACTED] On Behalf Of Deputy First Minister and Cabinet Secretary for 
Economy & Gaelic 
Sent: 29 January 2025 13:36 
To: First Minister <FirstMinister@gov.scot>; [REDACTED]; [REDACTED]; 
[REDACTED]; Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; [REDACTED]; [REDACTED]; Director of Economic 
Development <DirectorDED@gov.scot> 
Cc: DG Economy <DGEconomy@gov.scot>; [REDACTED] 
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
[REDACTED], 
 
Grateful if you could draft a response for DFM to consider please for issuing ahead 
of the FM and Ms Robison’s visit next week. 
 
Thanks 
 
[REDACTED] 
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From: [REDACTED]  On Behalf Of First Minister 
Sent: Wednesday, January 29, 2025 1:00 PM 
To: [REDACTED]; [REDACTED]; [REDACTED]; First Minister 
<FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy 
& Gaelic <DFMCSEG@gov.scot>; [REDACTED]; [REDACTED]; Director of 
Economic Development <DirectorDED@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; [REDACTED] 
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
Hi all, 
 
I have now confirmed FM and Ms Robison’s attendance at next week’s event in 
Methil – however presume DFM will still wish to respond to the letter from the CEO. 
 
Thanks, 
[REDACTED] 
 
From: [[REDACTED] 
Sent: 28 January 2025 11:02 
To: [REDACTED]; [REDACTED]; First Minister <FirstMinister@gov.scot>; Deputy 
First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; 
[REDACTED]; [REDACTED]; Director of Economic Development 
<DirectorDED@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; [REDACTED] 
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
Thanks for the update [REDACTED] 
 
I’ll draft replies to suit and send up to PO 
 
From: [REDACTED] 
Sent: 28 January 2025 10:55 
To: [REDACTED]; [REDACTED]; First Minister <FirstMinister@gov.scot>; Deputy 
First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; 
[REDACTED]; [REDACTED]; Director of Economic Development 
<DirectorDED@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; [REDACTED] 
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
[REDACTED] 
 
I am copying the FM’s office and SpAd colleagues.  
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I spoke to the FM yesterday and he is keen to attend on 5th Feb, however I do not 
want this confirmed with Navantia just yet.  
 
[REDACTED] 
 
From[REDACTED] 
Sent: 28 January 2025 10:51 
To: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
DFMCSEG@gov.scot; [REDACTED]; [REDACTED]; Director of Economic 
Development <DirectorDED@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; [REDACTED]; [REDACTED] 
Subject: RE: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
Thanks [REDACTED] 
 
As per [REDACTED]  email yesterday I was awaiting confirmation from the PO’s if 
there was Ministerial availability. If not I would suggest that we get Senior CS to 
attend. I’m aware that my colleague in UKG that I have worked alongside on this is 
attending Methil event . [REDACTED] is at Director Level in UKG, so it would be 
worthwhile providing a similar official and I could draft a message from the DFM for 
the event.  
 
Regards 
[REDACTED] 
 
 
 
 
  
From: [REDACTED]  On Behalf Of Deputy First Minister and Cabinet Secretary for 
Economy & Gaelic 
Sent: 27 January 2025 19:10 
To: [REDACTED]; [REDACTED]; [REDACTED]; Director of Economic Development 
<DirectorDED@gov.scot> 
Cc: Deputy First Minister and Cabinet Secretary for Economy & Gaelic 
<DFMCSEG@gov.scot>; First Minister <FirstMinister@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; [REDACTED] 
Subject: FW: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan 
de la Cueva 
 
[REDACTED] and copied, 
 
Further to the invitations to visit Methil and Arnish received earlier today, reattached 
for ease, please see attached letter from the CEO of Navantia. 
 
Grateful if a response can be drafted for DFM to consider at your earlier convenience 
please. 
 

mailto:DFMCSEG@gov.scot
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Thanks 
 
[REDACTED] 
 
From: Ben Murray <[REDACTED] @harland-wolff.com>  
Sent: Monday, January 27, 2025 6:34 PM 
To: H&W News <HW.News@Harland-Wolff.com> 
Cc: de la Cueva Garcia, Juan Ignacio (MA) <[REDACTED] @navantia.es>; Jimenez 
Mozo, Carolina (MA) <[REDACTED] @navantia.es> 
Subject: Navantia UK Acquisition of Harland & Wolff - Message from CEO Juan de 
la Cueva 
 
Dear Stakeholder, 
Following today's completion of Navantia UK's acquisition of Harland & Wolff, I am 
pleased to share with you a letter from Juan de la Cueva, Chief Executive Officer of 
Navantia UK, outlining our vision and commitments for this strategically important 
business. 
Please find the letter attached.  
We look forward to working with you as we begin this exciting new chapter. 
Best wishes, 
Ben 
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Item 34 
Email From: [REDACTED], 4 February 2025 
To: [REDACTED]; [REDACTED[REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]  
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; Colin Cook; [REDACTED] [REDACTED]; 
[REDACTED]; [REDACTED]; Communications First Minister ; 
Subject: RE: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
Hi [REDACTED],  
 
Can you please go back and point out that they’ve spelt the First Minister of 
Scotland’s name wrong.  
 
And politely suggest they way want the First Minister of Scotland to be their leading 
external quote when issuing to Scottish news outlets …  
 
Thank you  
[REDACTED] 
 
From: [REDACTED] 
Sent: 04 February 2025 09:09 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; Colin Cook; [REDACTED]; [REDACTED[REDACTED]; 
[REDACTED]; Communications First Minister; Communications Finance and Local 
Government; Communications Deputy First Minister, Economy and Gaelic; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Subject: RE: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
Good morning, 
 
Attaching draft news release for the visit tomorrow. We’ll draft FM quote for inclusion. 
In the meantime, let us know if there are any issues. 
 
Thanks, 
 
[REDACTED] 
 
From: [REDACTED] 
Sent: 03 February 2025 17:51 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED] 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; 
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[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Subject: Re: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
Thanks [REDACTED], that’s helpful to know. 
 
As you say, with the apprenticeships week coming up in March, and also given the 
big Budget boost in offshore wind investment, this is a great opportunity for a video 
because it speaks to the FMs key priorities - but I appreciate that it's fairly short 
notice and the constraints on capacity. 
 
It would be fantastic if we could get a video there, but if isn't possible, it might be 
worth resharing some graphics about offshore wind investment alongside the stills. 
 
Many thanks, 
[REDACTED] 

 
From: [REDACTED]  
Sent: Monday, February 3, 2025 3:56:18 PM 
To[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED] 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Subject: RE: For SpAd views: FM visit to Harland and Wolff - Feb 5  
 
Hi all 
 
We hadn’t planned to do anything but stills for this one. I see though that the 
apprentices present a good case study opportunity, and it’s Scottish Apprenticeships 
Week from 3rd March, so there’s a good suggestion there about capturing some 
footage and using it then. We’ll need to take it away and look at capacity as I believe 
[REDACTED] covering this solo as is, so I’m just updating you that I’ve seen it and 
we’re considering it; we’ll come back with a plan as soon as poss. 
 
Thanks 
[REDACTED] 
 
From: [REDACTED] 
Sent: 03 February 2025 13:39 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [[REDACTED] 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [[REDACTED]; 
[REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
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Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
]  
Subject: RE: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
Hi all, 
 
With thanks to [REDACTED], confirming we can get a PTC with a 3rd/4th year 
female apprentice. 
 
The alternative location for bids will be either the fabrication hall or the main office. 
First one likely better if noise isn’t an issue. 
 
Thanks, 
 
[REDACTED] 
 
From: [REDACTED] 
Sent: 03 February 2025 11:25 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [[REDACTED]; 
[REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Subject: RE: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
Thanks all. 
 
We expect to see a draft news release today. I’ll share on this chain when it comes 
in. We’ll pick up other requests around video and alternative bid location and update 
on those as well. 
 
Adding other SCH colleagues to consider main channels ask. 
 
Ideally we’ll share the handling plan with FMPO at 12:30. 
 
Thanks, 
 
[REDACTED]I 
 
From: [REDACTED] 
Sent: 03 February 2025 09:33 
To[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[[REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED[REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
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Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot> 
Subject: RE: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
Morning, 
 
In terms of the social media handling, I’d suggest we also get one of the apprentices 
/ workers to briefly speak to camera if they’re content – could someone pick up with 
Navantia on this, please? 
 
We could either use that as a separate video (focusing specifically on the jobs boost 
for the local area), or just weave it into the FM’s video, like we’ve done in the recent 
visit videos (SSE Perth, Nigg, etc). 
 
In the piece to camera, we should also make sure that one of the FM speaking 
prompts is about the tripling of investment in offshore wind – a big part of our 
economic growth package in the Budget. 
 
Can I also ask for this video to be reshared on the main @ScotGov X channel and 
repurposed for the main channels on other platforms? 
 
And finally, can FMPO please leave aside 3-4 mins at the end so I can film a 
walking-and-talking (ideally, depending on the space and weather) video piece for 
FM’s personal channels? 
 
Many thanks, 
[REDACTED] 
 
 
From: [REDACTED] 
Sent: 03 February 2025 09:23 
To[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Cc: [REDACTED]; [[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot> 
Subject: RE: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
What is alternative location for broadcast bids?  
 
Options for social media video sound good but Olaf should comment before going to 
FMPO.  
 
I would be keen to see the NR in full – with ordering of quotes - before we fire over 
the line from FM.  
 
Cheers 
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[REDACTED] 
 
From: [REDACTED] 
Sent: 03 February 2025 08:38 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Cc: [REDACTED]; [REDACTED]; [REDACTED[REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot> 
Subject: RE: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
Good morning SpAds,  
 
Very grateful for views on [REDACTED] comms handling proposal below. I’ve also 
added the draft media invite.  
 
Thanks, 
 
[REDACTED] 
 
From: [REDACTED] 
Sent: 31 January 2025 16:37 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; 
[REDACTED]; [REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; 
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; Communications First 
Minister <CommunicationsFirstMinister@gov.scot>; Communications Finance and 
Local Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot> 
Subject: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
SpAds, 
 
Updating the below to reflect that Harland and Wolff are planning a press release, 
and they’d welcome a supportive quote from us. They’ll send a draft over to us on 
Monday.  
 
In the meantime, very grateful for a SpAd view on the handling plan below – if you 
are content, we will share with the FM and issue our media invite early next week. 
 
Many thanks, 
 
[REDACTED] 
From: [REDACTED] 
Sent: 31 January 2025 14:46 
To: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED] 
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED];  
[REDACTED]; [REDACTED]; Colin Cook <Colin.Cook@gov.scot>; [REDACTED]; 
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[REDACTED]; [REDACTED]; [[REDACTED]; Communications First Minister 
<CommunicationsFirstMinister@gov.scot>; Communications Finance and Local 
Government <CommunicationsFinanceandLocalGovernment@gov.scot>; 
Communications Deputy First Minister, Economy and Gaelic <DFMEG@gov.scot> 
Subject: For SpAd views: FM visit to Harland and Wolff - Feb 5 
 
Good afternoon SpAds, 
 
Please see below an outline of comms handling for the FM and Finance Secretary’s 
visit to the Harland and Wolff site at Methil next week. 
 
Officials have reviewed and we have discussed with their Chief of Staff, who is 
content with the plans. I am waiting to hear back from him at some point today 
regarding their plans for a news release. 
 
Very grateful for views on the below before I send to FM. 
 
Many thanks, 
 
[REDACTED] 

COMMS HANDLING – FM / Cab Sec Finance visit to Harland and Wolff 

WHAT • An opportunity for the First Minister and Finance Secretary 
to visit Harland and Wolff’s Methil yard after the business’ 
recent takeover by Spanish company Navantia. 

• FM will meet key stakeholders, undertake a short tour and 
speak to the workforce. He will also give brief remarks as 
part of the visit to welcome Navantia to Scotland and to 
offer the continued support of the Scottish Government and 
its Enterprise agencies. 

WHEN Wednesday 5 February 12:30 – 14:00 

COMMS 
HANDLING 

• Media will be invited to capture photography / broadcast 
footage of the FM’s visit and his speech. 

• Opportunity for FM to undertake media bids outside at the 
entrance to the yard (weather permitting) at the end of his 
visit. 

• We will provide a supportive quote in FM’s name to 
Harland and Wolff / Navantia’s news release (draft to 
follow). 

• An SG comms officer will provide support on the ground 
and a running issues note will be sent in advance. 

• An SG photographer will attend the visit and capture 
visuals for social media. Navantia will also have a 
photographer in attendance. 

SOCIAL 
MEDIA 
(TBC) 

• Stills of the visit will be posted on xScotGovFM and 
xScotGovEconomy / xScotGovNetZero, with copy that 
reflects messaging around the critical role of the Scottish 
yards in offshore wind renewables developments. 
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• TBC: If time allows, FM will record a piece to camera clip 
reflecting on the significance of the acquisition, what that 
means for the workforce, the company and the economy 
more widely – and how this ties into his four priorities for 
Scotland. As an alternative option, we will clip a section of 
FM’s speech and use the audio over b-roll of the visit.  

• Stakeholder social media will be reshared on SG channels 
where possible. 

TIMINGS 
(TBC) 

12:00 – Media invited to arrive – safety briefing, PPE 
12:30 – First Minister arrives – opportunity for arrival shots 
12:35 – 13:00 (approx.) – Tour / meet and greet with workforce 
and apprentices – opportunity for photography / footage 
13:00 (approx.) – Speeches commence 
13:30 (approx.) – Family photo 
13:35 (approx..) – Media bids and PTC 
14:00 – FM departs 

COMMS 
SUPPORT 

FM Comms – [REDACTED] 
Visual content – TBC 
Social content - TBC  

 
Media invite: First Minister visits Harland and Wolff site in Methil 
 
*For operational purposes – not for publication* 
 
First Minister John Swinney and Finance Secretary Shona Robison will visit Harland 
and Wolff’s Methil yard following the business’ recent takeover by Spanish company 
Navantia. 
 
The First Minister will meet key stakeholders, undertake a short tour and speak to 
the workforce. He will also give brief remarks as part of the visit to welcome Navantia 
to Scotland and to offer the continued support of the Scottish Government and its 
Enterprise agencies. 
 
You are invited to send a photographer / camera crew / reporter. 
 
There will be an opportunity for interviews at the end of the visit, outside the yard 
(weather permitting) . Members of the Navantia global leadership team will also be 
available to speak to media. 
 
Date: Wednesday 5 February 
Location: Harland & Wolff, Wellesley Road, Leven KY8 3RA 
Timings: Please arrive at 12:00 for a 12:30 start. Timings below are approximate. 
 
Parking is available on site. 
 
You will be required to take part in a short safety briefing on arrival and wear PPE, 
which will be provided. 
Attendance must be registered and confirmed in advance [REDACTED] by 12:00 on 
Tuesday 4 February 2025. 
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At request of the organisers, please also complete the following form in advance: 
[REDACTED] 
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Item 35 
Email From: [REDACTED], 27 January 2025 
To: [REDACTED];  
Cc: [REDACTED]; [REDACTED]; [REDACTED]; Suresh Kumar; 
Subject: Navantia next steps 
 
[REDACTED], 
 
I think you may have caught up with Colin about this by the time you get this email 
so hopefully this hasn’t appeared out of the blue.  
 
You’ll remember from SCAD time that one of the business resilience situations that 
we were managing across SG, EAs and the business was the Harland & Wolff 
situation who had two yards in Scotland (Methil and Arnish), one in Belfast and one 
in Appledore. It was a difficult situation with no clear path at the start for the yards 
but Navantia, the Spanish state owned shipbuilder, came forward to purchase all 4 
sites (which has just concluded). This purchase was supported alongside a financial 
package brought forward by UKG.  
 
There was a considerable amount of work led by [REDACTED] and [REDACTED] 
here to ensure that we were engaging across the internal teams and EAs with the 
business and also with UKG to ensure that Ministers were fully involved and that if 
there was a change in the strategy that we were ready to address the situation. With 
the purchase of the sites, particularly by an organisation that has the experience and 
funds to support the future of the Scottish yards, the situation is moving from 
business resilience and more forward looking and focussed on the making this a 
success.  
 
We met with Colin to discuss how we manage this situation now as SCAD will be 
standing down from the situation with the important factor being where best it can sit 
in DED to support Ministers and build new relationships with the business at Arnish 
and Methil. The Enterprise companies lead on a lot of this work but it will be 
important to have a central SG presence as well. The feedback was that the areas 
where Navantia will be looking to grow and the yards align to your teams work on the 
Green Industrial Strategy and how the industry can be supported in this area. We are 
very keen that any handover with you is done properly so, in this critical period 
where the purchase is just complete, that Navantia are engaged successfully. There 
are a few key events in particular that are coming up including Navantia senior 
management visiting the yards on 5/6 Feb and a dinner with the FM on offshore wind 
with the CEO and other senior industry people (being led by offshore wind).  
 
Anyway, more than happy to pick up and there is a full erdm folder with all the back 
material, stakeholder list etc but hopefully this is about looking to the future with the 
business rather than spending any time on the events of the last 6 months which has 
concluded. [REDACTED] and [REDACTED] are more than happy to sit down and 
walk through the material to date.   
 
Thanks  
[REDACTED] 
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Item 36 
From: [REDACTED], 31 January 2025 
To: [REDACTED] 
Cc[REDACTED] 
Subject: RE: prep for the visit next week 
 
Thanks [REDACTED] 
 
Really helpful and I will touch base with you early next week just to make sure 
everything is suitable, I’ll also make sure I’ll get you introduced to [REDACTED] cc’d 
who leads the team that will take over the relationship with the business for SG, and 
will make connections in with both the Enterprise agencies as well.  
 
One question I had, where do you generally source your steel and aluminium from 
when gathering stock?  
 
[REDACTED] 
 
From: [REDACTED] 
Sent: 30 January 2025 14:57 
To: [REDACTED] 
Subject: RE: prep for the visit next week 
 
Afternoon [REDACTED], 
 
I’ve currently got 14No apprentices in first year at Fife College who will join the yard 
in May/June time when the term finishes. Our apprenticeships are 4 years (1 year full 
time college, 3 years in the yard with some college work mixed in). 
 
[REDACTED] 
 
[REDACTED] 
 
Hope this helps, any further info needed don’t hesitate to ask or give me a call, I’m at 
my desk the rest of the afternoon. 
 
Regards, 
Matt 
 
From: [REDACTED] 
Sent: 30 January 2025 14:02 
To: [REDACTED] 
Subject: prep for the visit next week 
 
Hi Matt 
 
I’m leading on the briefing for the site visits next week, is there anything you can give 
me in terms of the apprentices that are currently at college and will be joining the 
workforce. Happy to have a call if easier to talk through.  
 



FOI: 202500473513 Fully redacted documents 

Cheers  
[REDACTED]   
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Item 37 
Internal note: Harland and Wolff – Methil, 12 February 2025 
 

• Handover from [REDACTED] / [REDACTED] 
 

• SE own site and lease to H&W ( Navania UK) 

• [REDACTED] / [REDACTED] 
 

• Need to tie in with OSW programme on oversight of the  

• [REDACTED] (HIE) Leads on Arnish 
 

• H&W - [REDACTED] 

• [REDACTED] former CEO left 

• [REDACTED] 

• Russel Downes brought in as CEO 

• [REDACTED] 
 

• [REDACTED] 

• [REDACTED] 

• [REDACTED] - SG sponsor for EA's 
 

• OSW Dinner - Navantia invited ( w/c 16 Feb ) 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 


