From:
To:
Cc:
Subject: RE: Postal Services - Evaluation Stage - Tender Pricing Review

Date: 25 June 2025 12:04:49
Attachments: image001.png
Sensitivity: Confidential

| agree, you can refer them to the wording from the ITT and ask them to confirm
that for the empty lines they meant to confirm zero cost. If they come back and
confirm this, fine but if they come back to say actually we meant to provide a price
and it would be x amount, we cannot accept that. You could do this for both
bidders to give them both a chance to stay in.

Thanks

rrom: I

Sent: 25 June 2025 12:01

cc: I -

Subject: RE: Postal Services - Evaluation Stage - Tender Pricing Review
Sensitivity: Confidential

Hi

Do you still want to meet to discuss or are you happy for us just to proceed on the
basis as you have set out? | think we probably need to clarify one thing with

re their pricing — they have missed some prices and have not indicated whether
this was zero cost (as there is no explanation) — prior to excluding them on the
basis on non compliance | think we should seek that clarification.

Thanks

h —
Portfolio Manager — National Collaborative Procurement Division - Corporate

& Professional Services

Scottish Procurement and Property Directorate (SPPD), The Scottish
Government, Victoria Quay, Area 3 A South, Edinburgh, EH6 6QQ.
www.gov.scot/procurement

Please view our Privacy Notice



http://www.gov.scot/procurement
https://www.gov.scot/Resource/0053/00538869.pdf

rrom: I

Sent: 25 June 2025 11:40
3

Subject: RE: Postal Services - Evaluation Stage - Tender Pricing Review
Sensitivity: Confidential

Morning [Jl}.
e v e O

until 11 this morning.

| understand your thinking but we are tied by the confines of the Regulations. We
followed an Open Tender and as such, we cannot ask for revised pricing after the
tender closing date for the purpose of evaluation, this would be considered to be
change to a fundamental element of the tender. We clearly state in our ITT that
failure to complete the pricing document will lead to exclusion, we have to abide
by the rules we set. In this case the risk is heightened significantly by the fact that
we have taken the decision to exclude [[Jij from Lot 1 because they did not
comply with our terms and conditions. We must be consistent, fair and
transparent.

It is very frustrating for you and Jjjjij but from the information provided I think we
have no choice other than to exclude the bidders on Lot 2 for submitting a non-
compliant bid, which means that we cannot award to Lot 2. Provided we have a
compliant bid for Lot 1, we can award that.

rrom: I

Sent: 25 June 2025 07:27

cc: I

Subject: RE: Postal Services - Evaluation Stage - Tender Pricing Review
Sensitivity: Confidential

| have issued a meeting request for 10.30 today. Hope that time suits. My
thinking was that as we only received two bids for Lot 2 and as both bidders have
failed to submit full pricing, in terms of fair and equal treatment, going back to both
and allowing them to submit their missing pricing by return (and within a stated
date) could potentially be a way forward as we were not distorting the competition
in relation to either of those bidders. However, | am conscious of the wording
used in the ITT and | guess its whether that causes a wider issue.

In terms of the wider procurement process in relation to Lot 2 — we previously



included a second lot to increase competition and allow opportunities for SMEs
and other bidders but it does not actually provide services which are not already
covered in Lot 1. If we can award Lot 1 and have no compliant bidders for Lot 2
and cannot award, | suppose when considering next steps we could also consider
the option not re-competing a second Lot this time round as the services will be
available under Lot 1. Obviously for further discussion.

Portfolio Manager — National Collaborative Procurement Division - Corporate
& Professional Services

Scottish Procurement and Property Directorate (SPPD), The Scottish
Government, Victoria Quay, Area 3 A South, Edinburgh, EH6 6QQ.
www.gov.scot/procurement

Please view our Privacy Notice

rrom: I -

Sent: 24 June 2025 16:48
To: I I
cc: I -

Subject: RE: Postal Services - Evaluation Stage - Tender Pricing Review

Sensitivity: Confidential

Hi Both,

| think the key wording here is the text highlighted in yellow by - below, if the
bidder fails to submit a price / nil value it will invalidate the tender. Regardless of
the circumstances we need to abide by our own rules or risk a breach of
Regulation 19. Can | double check that |Jij 'eft the lines blank rather than
submitting a ‘nil’ in those lines?

We cannot ask any bidder to submit revised pricing after the tender deadline for
the purposes of evaluation, an Open Tender does not allow scope for clarification
to amend any significant elements of a tender, submitting new pricing is effectively
opening up the competition again and we cannot do this. If [ failed to
submit a price because we caused confusion then there is a question mark over
whether or not the process is suitably transparent and fair. At this stage, based on
your emails below it looks as though we don’t have any compliant offers for Lot 2
and we may need to consider awarding Lot 1 only.

My diary is pretty up to date if you would like to drop some time in tomorrow for the
3 of us to discuss, but given the wording used, | don’t think we have a lot of scope
here.

rrom: I

Sent: 24 June 2025 14:32


http://www.gov.scot/procurement
https://www.gov.scot/Resource/0053/00538869.pdf

To: I -
cc: I -
Subject: FW: Postal Services - Evaluation Stage - Tender Pricing Review
Importance: High

Sensitivity: Confidential

OFFICIAL - SENSITIVE — COMMERCIAL

Hi

Please see e-mail from -below. We have an issue with the commercial
evaluation for Postal Services Framework - Lot 2. Both bidders have failed to
complete the pricing matrix fully and provide a price for each line item. As you can
see from - e-mail below, normally we would consider bidders in such
circumstances as non compliant and their bid would be discounted. However, in
this instance we only have 2 bids for Lot 2 and to discount both at this stage would
leave us with no bids and we would need to abandon the procurement process
(for Lot 2 at least) and start again - also as this is a multi Lot framework that
course of action may have implications for Lot 1 for which we currently have one
compliant bid.

In light of the bid from [Jf)j who asked a clarification question about the items
for which they have failed to provide prices — | think our response to the
clarification question has caused some confusion as they did not submit a price,
whilst the other bidder did. To discount them now may cause us some issues in
relation to that.

| propose that [fjwe have indicated in the ITT documentation that failure to
provide a price for all services would render the bid invalid and non compliant, if
we are treating both bidders in a fair and equal manner, we go back to each of
them and ask them to provide the missing pricing elements from the submitted
pricing — giving them a hard deadline to submit this information (emphasising that
failure to provide the information required within the time stated will render their
bid invalid and non compliant).

Would you be content for us to proceed in this way? Happy to discuss (or to
provide any other information required, if that would be useful).

Many thanks

Portfolio Manager — National Collaborative Procurement Division - Corporate
& Professional Services

Scottish Procurement and Property Directorate (SPPD), The Scottish
Government, Victoria Quay, Area 3 A South, Edinburgh, EH6 6QQ.
www.gov.scot/procurement

Please view our Privacy Notice



http://www.gov.scot/procurement
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rrom: I

Sent: 24 June 2025 13:58

To: I -

Subject: Postal Services - Evaluation Stage - Tender Pricing Review

We are currently reviewing the pricing that was submitted as part of the Postal Services Framework and
notice that both suppliers on Lot 2 m have both not completed the
pricing matrix in full as both have missed out a section Of the pricing. Ihe instructions within the pricing
matrix state the following with regards to failure to complete the pricing as instructed.

"Note 3 - All prices MUST be submitted in GBP (£), to two decimal places (£1.00), and exclusive of VAT. Where
a 'Zero' (£0.00) value is inserted in any product, you must insert an explanation in the column labelled -
"Tenderer's Product Name" and you must explain why there is no charge. Failure to enter a price/nil value for
every product will invalidate your tender and it will be considered non compliant.”

m— Have failed to provide pricing under the “Scheduled Regular Mail” tab for
Unaddressed Mail ltems, the reason provided by the tenderer is that within the clarification answered at
tender stage we stated the following to one of the questions raised.

Question 34 - Lot 2 pricing schedule — scheduled Regular — Lines 221-230 please can the specification for
these items be advised?

Answer 34 - This is a new element to the Framework and pricing will be dependant on weight as per the
Pricing Matrix . Further details on the full requirement will be made available by individual Framework Public
Bodies at call-off contract stage.

— —Have failed to provide pricing under the "Digital Mail & Software” tab, no reason for missin
out this section has been provided by the tenderer. However, please note that during the tender stagei
sent a message via PCS-T stating that they had “uploaded the pricing matrix and some of our
figures have not pulled through correctly. This has meant our overall price is showing as

considerably more than it should. Would it be possible for us to re-submit the corrected matrix and amend
the total price currently showing? Thanking you very much for your kind consideration in this matter".

Our response to this request is as follows — “To maintain the principles of equal treatment, in accordance
with Regulation 19 of the Public Contract (Scotland) Regulations 2015, we cannot accept a further pricing
matrix from your organisation. We will proceed to evaluate your full bid and we will be in touch with you as
soon as possible in respect of any clarifications we have going forward.”

For clarity, | have attached a copy of the tenderers Pricing Matrix's.

Based on the information provide above would it be possible to issue clarification on the missing pricing to
both tenderers?

Reiards
| Scottish Government

Senior Procurement Portfolio Specialist | Scottish Procurement and Property Directorate
Victoria Quay | Fdinburgh | FH6 6QQ

www.scotland.gov.uk | www.publiccontractsscotland.gov.uk

Collaborative and Scottish Government Procurement Division - Privacy Notice

Please consider the environment and do not print this email unless absolutely necessary


http://www.scotland.gov.uk/
http://www.publiccontractsscotland.gov.uk/
https://www.gov.scot/publications/scottish-procurement-and-commercial-directorate-privacy-notice/




From:

To: ;

Cc:

Subject: RE: Postal Services - Evaluation Stage - Tender Pricing Review
Date: 25 June 2025 16:05:56

Attachments: image001.png

Sensitivity: Confidential

i

The relevant text in the excerpt below is “provided that such requests are made in
full compliance with the principles of equal treatment and transparency’.

Clarification can be used where a bidder fails to provide supporting documentation
if that documentation backs up or supports the main parts of the tender.
Completion of the pricing document does not really fall into this category.
suggestion that you can go back to the bidder and ask them to confirm that where
they have not completed pricing, this is because these lines carry no cost and so
would be ‘nil’ as per the ITT statement might be okay however we cannot ask
them to provide pricing after the tender closing date and then include that pricing
within the evaluation.

We have taken the decision to exclude | ij from Lot 1 because they could
not comply with our terms, we must treat all bidders equally, we cannot apply one
approach to the evaluation of Lot 1 and another to the evaluation of Lot 2. It all
comes back to the original ITT wording, Failure to enter a price/nil value for every
product will invalidate your tender and it will be considered non compliant.”

By stating “will” we have been absolute, there is no discretionary element here.

rrom: I -

Sent: 25 June 2025 12:47

cc: I

Subject: RE: Postal Services - Evaluation Stage - Tender Pricing Review
Sensitivity: Confidential

To enable us to get to a point where we can award a contract under Lot 2, would it be a possibility to seek
clarification of the pricing on the missing elements under Regulation 57(5), which allows a contracting
authority the ability to seek clarification on missing/incomplete/erroneous information within a tender
submission? For reference i have included a copy of Reg 57 below.

"57(5) - Where information or documentation to be submitted by an economic operator is or appears to be
incomplete or erroneous, or where specific documents are missing, a contracting authority may request the
economic operator concerned to submit, supplement, clarify or complete the relevant information or
documentation within an appropriate time limit, provided that such requests are made in full compliance with
the principles of equal treatment and transparency.”

Happy to discuss.
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Rﬁa rds

_ | Scottish Government
enior Procurement Portfolio Specialist | Scottish Procurement and Property Directorate

Victoria Quav | Edinburgh | EH6 6QQ
Email:
www.scotland.gov.uk | www.publiccontractsscotland.gov.uk

Collaborative and Scottish Government Procurement Division - Privacy Notice

Please consider the environment and do not print this email unless absolutely necessary

¢rom: I

Sent: 25 June 2025 12:05

¢

Subject: RE: Postal Services - Evaluation Stage - Tender Pricing Review
Sensitivity: Confidential

| agree, you can refer them to the wording from the ITT and ask them to confirm
that for the empty lines they meant to confirm zero cost. If they come back and
confirm this, fine but if they come back to say actually we meant to provide a price
and it would be x amount, we cannot accept that. You could do this for both
bidders to give them both a chance to stay in.

Thanks

rrom: N

Sent: 25 June 2025 12:01

cc: I

Subject: RE: Postal Services - Evaluation Stage - Tender Pricing Review
Sensitivity: Confidential

Hi

Do you still want to meet to discuss or are you happy for us just to proceed on the
basis as you have set out? | think we probably need to clarify one thing with

re their pricing — they have missed some prices and have not indicated whether
this was zero cost (as there is no explanation) — prior to excluding them on the
basis on non compliance | think we should seek that clarification.



https://www.gov.scot/publications/scottish-procurement-and-commercial-directorate-privacy-notice/

Thanks

Portlolio Manager — National Collaborative Procurement Division - Corporate

& Professional Services

Scottish Procurement and Property Directorate (SPPD), The Scottish
Government, Victoria Quay, Area 3 A South, Edinburgh, EH6 6QQ.
www.gov.scot/procurement

Please view our Privacy Notice

rrom: I -

Sent: 25 June 2025 11:40
cc: I -

Subject: RE: Postal Services - Evaluation Stage - Tender Pricing Review

Sensitivity: Confidential

Morning |l
_Sorry | did not make the meeting, ||

until 11 this morning.

| understand your thinking but we are tied by the confines of the Regulations. We
followed an Open Tender and as such, we cannot ask for revised pricing after the
tender closing date for the purpose of evaluation, this would be considered to be
change to a fundamental element of the tender. We clearly state in our ITT that
failure to complete the pricing document will lead to exclusion, we have to abide
by the rules we set. In this case the risk is heightened significantly by the fact that
we have taken the decision to exclude || ilij from Lot 1 because they did not
comply with our terms and conditions. We must be consistent, fair and
transparent.

It is very frustrating for you and - but from the information provided | think we
have no choice other than to exclude the bidders on Lot 2 for submitting a non-
compliant bid, which means that we cannot award to Lot 2. Provided we have a
compliant bid for Lot 1, we can award that.

rrom: I


http://www.gov.scot/procurement
https://www.gov.scot/Resource/0053/00538869.pdf

Sent: 25 June 2025 07:27
cc: I
Subject: RE: Postal Services - Evaluation Stage - Tender Pricing Review

Sensitivity: Confidential

| have issued a meeting request for 10.30 today. Hope that time suits. My
thinking was that as we only received two bids for Lot 2 and as both bidders have
failed to submit full pricing, in terms of fair and equal treatment, going back to both
and allowing them to submit their missing pricing by return (and within a stated
date) could potentially be a way forward as we were not distorting the competition
in relation to either of those bidders. However, | am conscious of the wording
used in the ITT and | guess its whether that causes a wider issue.

In terms of the wider procurement process in relation to Lot 2 — we previously
included a second lot to increase competition and allow opportunities for SMEs
and other bidders but it does not actually provide services which are not already
covered in Lot 1. If we can award Lot 1 and have no compliant bidders for Lot 2
and cannot award, | suppose when considering next steps we could also consider
the option not re-competing a second Lot this time round as the services will be
available under Lot 1. Obviously for further discussion.

!ortfolio Manager — National Collaborative Procurement Division - Corporate

& Professional Services

Scottish Procurement and Property Directorate (SPPD), The Scottish
Government, Victoria Quay, Area 3 A South, Edinburgh, EH6 6QQ.
www.gov.scot/procurement

Please view our Privacy Notice

rrom: I

Sent: 24 June 2025 16:48

cc: I -

Subject: RE: Postal Services - Evaluation Stage - Tender Pricing Review
Sensitivity: Confidential

Hi Both,

| think the key wording here is the text highlighted in yellow by- below, if the
bidder fails to submit a price / nil value it will invalidate the tender. Regardless of
the circumstances we need to abide by our own rules or risk a breach of
Regulation 19. Can | double check that |Jij 1eft the lines blank rather than
submitting a ‘nil’ in those lines?


http://www.gov.scot/procurement
https://www.gov.scot/Resource/0053/00538869.pdf

We cannot ask any bidder to submit revised pricing after the tender deadline for
the purposes of evaluation, an Open Tender does not allow scope for clarification
to amend any significant elements of a tender, submitting new pricing is effectively
opening up the competition again and we cannot do this. If failed to
submit a price because we caused confusion then there is a question mark over
whether or not the process is suitably transparent and fair. At this stage, based on
your emails below it looks as though we don’t have any compliant offers for Lot 2
and we may need to consider awarding Lot 1 only.

My diary is pretty up to date if you would like to drop some time in tomorrow for the
3 of us to discuss, but given the wording used, | don’t think we have a lot of scope
here.

rrom: I

Sent: 24 June 2025 14:32

To: I -

cc: I

Subject: FW: Postal Services - Evaluation Stage - Tender Pricing Review
Importance: High

Sensitivity: Confidential

OFFICIAL - SENSITIVE — COMMERCIAL

Hi

Please see e-mail from - below. We have an issue with the commercial
evaluation for Postal Services Framework - Lot 2. Both bidders have failed to
complete the pricing matrix fully and provide a price for each line item. As you can
see from - e-mail below, normally we would consider bidders in such
circumstances as non compliant and their bid would be discounted. However, in
this instance we only have 2 bids for Lot 2 and to discount both at this stage would
leave us with no bids and we would need to abandon the procurement process
(for Lot 2 at least) and start again - also as this is a multi Lot framework that
course of action may have implications for Lot 1 for which we currently have one
compliant bid.

In light of the bid from [Jlj who asked a clarification question about the items
for which they have failed to provide prices — | think our response to the
clarification question has caused some confusion as they did not submit a price,
whilst the other bidder did. To discount them now may cause us some issues in
relation to that.

| propose that whilst we have indicated in the ITT documentation that failure to
provide a price for all services would render the bid invalid and non compliant, if
we are treating both bidders in a fair and equal manner, we go back to each of
them and ask them to provide the missing pricing elements from the submitted
pricing — giving them a hard deadline to submit this information (emphasising that
failure to provide the information required within the time stated will render their



bid invalid and non compliant).

Would you be content for us to proceed in this way? Happy to discuss (or to
provide any other information required, if that would be useful).

Many thanks

ortfolio Manager — National Collaborative Procurement Division - Corporate
& Professional Services

Scottish Procurement and Property Directorate (SPPD), The Scottish
Government, Victoria Quay, Area 3 A South, Edinburgh, EH6 6QQ.

www.gov.scot/procurement

Please view our Privacy Notice

rrom: N

Sent: 24 June 2025 13:58

To: I

Subject: Postal Services - Evaluation Stage - Tender Pricing Review

We are currently reviewing the pricing that was submitted as part of the Postal Services Framework and
notice that both suppliers on Lot 2* have both not completed the
pricing matrix in full as both have missed out a section of the pricing. The instructions within the pricing
matrix state the following with regards to failure to complete the pricing as instructed.

"Note 3 - All prices MUST be submitted in GBP (£), to two decimal places (£1.00), and exclusive of VAT. Where
a Zero' (£0.00) value is inserted in any product, you must insert an explanation in the column labelled -
"Tenderer's Product Name" and you must explain why there is no charge. Failure to enter a price/nil value for
every product will invalidate your tender and it will be considered non compliant.”

m - Have failed to provide pricing under the “Scheduled Regular Mail” tab for
Unaddressed Mail ltems, the reason provided by the tenderer is that within the clarification answered at
tender stage we stated the following to one of the questions raised.

Question 34 - Lot 2 pricing schedule — scheduled Regular — Lines 221-230 please can the specification for
these items be advised?

Answer 34 - This is a new element to the Framework and pricing will be dependant on weight as per the
Pricing Matrix . Further details on the full requirement will be made available by individual Framework Public
Bodies at call-off contract stage.

— — Have failed to provide pricing under the “Digital Mail & Software” tab, no reason for missin
out this section has been provided by the tenderer. However, please note that during the tender stagei
sent a message via PCS-T stating that they had "uploaded the pricing matrix and some of our
figures have not pulled through correctly. This has meant our overall price is showing as

considerably more than it should. Would it be possible for us to re-submit the corrected matrix and amend
the total price currently showing? Thanking you very much for your kind consideration in this matter".

Our response to this request is as follows — "To maintain the principles of equal treatment, in accordance
with Regulation 19 of the Public Contract (Scotland) Regulations 2015, we cannot accept a further pricing
matrix from your organisation. We will proceed to evaluate your full bid and we will be in touch with you as
soon as possible in respect of any clarifications we have going forward.”


http://www.gov.scot/procurement
https://www.gov.scot/Resource/0053/00538869.pdf

For clarity, | have attached a copy of the tenderers Pricing Matrix's.

Based on the information provide above would it be possible to issue clarification on the missing pricing to

both tenderers?
Rﬁards
| Scottish Government
rement Portfolio Specialist | Scottish Procurement and Property Directorate
Victoria Quav | Edinburgh | EH6 6QQ

www.scotland.gov.uk | www.publiccontractsscotland.gov.uk

Collaborative and Scottish Government Procurement Division - Privacy Notice

Please consider the environment and do not print this email unless absolutely necessary
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From:

To:
Cc:
Subject: FW: Postal Services - Evaluation Stage - Tender Pricing Review - Lot 1
Date: 26 June 2025 08:58:16
Attachments: image001.png
Postal Services - Tender Stage - Pricing Matrix - Lot 1 - FINAL _
Importance: High
Sensitivity: Confidential

OFFICIAL - SENSITIVE — COMMERCIAL

Hi JJli] - see below (and attached) for further discussion at our meeting.

Thanks

ortfolio Manager — National Collaborative Procurement Division - Corporate
& Professional Services
Scottish Procurement and Property Directorate (SPPD), The Scottish
Government, Victoria Quay, Area 3 A South, Edinburgh, EH6 6QQ.

www.gov.scot/procurement

Please view our Privacy Notice

rrom: [
Sent: 26 June 2025 08:32
To: I -

Subject: Postal Services - Evaluation Stage - Tender Pricing Review - Lot 1

| have taken another lock at the pricing submission from- for Lot 1 and have noticed that they have
also failed to complete the pricing matrix in full as they have placed a caveat within elements of the Mail

Security Screening tab. A question was raised at tender stage by regarding the requirements around
mail screening, a copy of the question and answer are below for reference.

Question 22 - Approximately how many Framework Public Bodies have a requirement for Mail Security
and Screening that comprise the 267,760 items pa stated in the Pricing Matrix? Please provide an example
of a requirement of onward delivery for screened items.

Answer 22 - Tenderers should note that we are unable to provide a breakdown of the volume for Mail
Security and Screening. The volume information provided in the Pricing Matrix is not intended as a
commitment to or guarantee of future requirements. Volumes are indicative and for the purposes of
evaluation. We are unable to provide an example of a requirement of onward delivery for screened items,
however Tenderers should refer to paragraph 13 of the Statement of Requirements. Tenderers are asked to
provide pricing based on their proposed solution.

| have attached for reference a copy of the pricing submission from-

Rﬁa rds

F | Scottish Government
enior Procurement Portfolio Specialist | Scottish Procurement and Property Directorate

Victoria Quay | Edinburgh | EH6 6QQ
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From:

To:

Cc:

Subject: Postal Services Framework — Urgent Update — 26 June 2025 - UIG
Date: 26 June 2025 16:21:22

Attachments: image001.png

Importance: High

OFFICIAL - SENSITIVE - COMMERCIAL
All

Unfortunately, Scottish Procurement has taken the difficult decision not award a new Framework for the
provision of Postal Services under the current procurement exercise, as none of the bidding companies
taking part in the procurement has submitted a fully compliant bid. We are extremely disappointed that
we have been unable to bring this procurement to a successful conclusion on this occasion and we
acknowledge and apologise for any inconvenience this may cause. Scottish Procurement is currently
considering options on the future of a collaborative Postal Services Framework and we will provide an
update in due course.

Further to our previous correspondence in relation to possible call off contract extensions or new short term
call-offs under the current Framework, and in light of this most recent development, Framework Public
Bodies may wish again to revisit their existing call offs to ensure continued service continuity in the medium
to longer term (e.g. minimum 6 — 12 months). Please note that should you wish to extend an existing call
off or place a new call off under the current Framework, this must be completed prior to expiry of the
existing Framework on 30 June 2025. No extensions or new call offs may be awarded under the current
Framework after that date as current Framework terms and conditions and pricing will no longer apply.
Once again, please accept our sincere apologies for any inconvenience caused.

Rﬁa rds

_ | Scottish Government
enior Procurement Portfolio Specialist | Scottish Procurement and Property Directorate

Victoria Quav | Edinburgh | EH6 6QQ

www.scotland.gov.uk | www.publiccontractsscotland.gov.uk

Collaborative and Scottish Government Procurement Division - Privacy Notice

Please consider the environment and do not print this email unless absolutely necessary
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From:
To:

Subject: Postal Services - Award Stage - FARR - Recommendation Report - 8 July 2025
Date: 29 July 2025 15:08:48
Sensitivity: Confidential

From: REDACTED

Sent: 08 July 2025 09:08

To: REDACTED; REDACTED

Cc: REDACTED

Subject: Postal Services - Award Stage - FARR - Recommendation Report - 8 July 2025

Sensitivity: Confidential

COMMERCIAL IN CONFIDENCE

For your information only, REDACTED has prepared a FARR in relation to the
Postal Services Relet procurement. As approval for the recommendation to
withdraw from the procurement process has already been obtained from
REDACTED, this is an internal document, prepared retrospectively for the audit
trail and is filed in eRDM.

Click on the link to open 'Postal Services - Award Stage - FARR -
Recommendation Report - 8 July 2025' - REDACTED



To:

CcC:

OFFICIAL — SENSITIVE: COMMERCIAL

REDACTED - Deputy Director

REDACTED - Head of Collaborative Procurement
REDACTED - Portfolio Manager
REDACTED - Portfolio Specialist

POSTAL SERVICES FRAMEWORK AGREEMENT - REFERENCE NO. SP-24-009

FRAMEWORK AWARD RECOMMENDATION REPORT

1.

1.1.

2.2.

2.3.

24

2.5.

2.6.

2.7.

Purpose

The purpose of this paper is to record the recommendation and approval for withdrawal from the current
procurement process, with no award in relation to the Framework for the provision of Postal Services at
this time. The Framework was due to commence on 1 July 2025 for a four-year period until 30 June
2029. The advertised estimated total value of the requirement for the duration of the Framework is
approximately £96M.

Background

This Framework was due to replace the current Postal Services Framework placed in 2020, which expired
30 June 2024. The User Intelligence Group (UIG) (made up of 14 representatives from different public
sector bodies) agreed the Strategy to continue with a multi Lot Agreement - Lot 1 — One Stop Shop for
Physical Mail, Hybrid Mail, Scheduled/Regular Bulk Mail (Print & Post), Software and Digital Mail, and
Mail Security Screening and Lot 2 — Hybrid Mail, Scheduled/Regular Bulk Mail (Print & Post), Software
and Digital Mail Services.

The UIG agreed that a single supplier be appointed to Lot 1 and a single supplier to Lot 2. The process
would also include Lot limiting. Tenderers may bid for all Lots, however a Tenderer may only be
successful in one of these Lots. The evaluation would be undertaken in sequence, starting with Lot 1.
The Tenderer with the most economically advantageous tender in Lot 1 would be the preferred Tenderer
for Lot 1. If the preferred Tenderer for Lot 1 also bid for Lot 2, they would be eliminated from consideration
for Lot 2. From the remaining bids in Lot 2 the Tenderer with the most economically advantageous tender
would be the preferred Tenderer for Lot 2.

The requirement was advertised, under an “Open” procedure, in the Public Contracts Scotland portal on
6 February 2025 and was subsequently published in the Find a Tender Service on the same date, under
the reference ocds-r6ebe6-0000788156. The Framework is a national CAT A, accessible to the whole of
the Scottish Public Sector.

The deadline for receipt of Tenders was 12.00 hours on 12 March 2025, this time was extended until
12.00 hours on 26 March 2025, due to the substantial number of questions received. Tenderers were
also advised that no new questions would be considered (unless they related to the responses we issued
to questions already circulated) after that date.

Across both Lots via the Public Contracts Scotland portal, 14 companies for Lot 1 and 20 companies for
Lot 2, expressed an interest. Two companies submitted completed tenders for both Lot 1 and Lot 2 by
the deadline.

A total of 4 bids were received. Details of those tendering, per Lot are listed below.

LOT 1 — Lot 1 — One Stop Shop for Physical Mail, Hybrid Mail, Scheduled/Regular Bulk Mail and Digital Mail

Company Name SME Status Scottish Registered Company | Office Based
REDACTED Large No REDACTED
REDACTED Medium No REDACTED
LOT 2 — Hybrid Mail, Scheduled/Regular Bulk Mail (Print & Post), Software and Digital Mail Services

REDACTED Small No REDACTED
REDACTED Small Yes REDACTED

Please note that for both Lots, workbooks containing full details of the selection assessment, evaluators’
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technical evaluation of the tenders, a spread sheet detailing the commercial analysis, are held in eRDM
file reference REDACTED in support of the evaluation. Details of the evaluation for each Lot follows.

Tender Evaluation Scoring Process

The following tender evaluation criteria and weightings were agreed by members of the UIG:

Lots 1 and 2

Technical:

Section 1.1:  Terms and Conditions ( 0%)
Section 1.2:  Understanding the Requirement (40%)
Section 1.3:  Account Management (30%)
Section 1.4: Service Continuity & Continuous Improvement (15%)
Section 1.5: Data Protection and Information Security ( 0%)
Section 1.6:  Fair Work First (10%)
Section 1.7:  Community Benefits ( 5%)
Commercial:

Section 2.2: Framework Pricing (100%)

Quality/Price ratio of 60:40 would be applied.

Detailed below is a guide to the response description and the marking criteria used.

TECHNICAL SCORING GUIDANCE

Technical responses will be evaluated using the following methodology:

Score | Definition Description
0 Unacceptable Nil or inadequate response. Fails to demonstrate an ability to meet the requirement.
1 Poor Response is partially relevant but generally poor. The response addresses some

elements of the requirement but contains insufficient/limited detail or explanation to
demonstrate how the requirement will be fulfilled.

2 Acceptable Response is relevant and acceptable. The response addresses a broad
understanding of the requirement but may lack details on how the requirement will be
fulfilled in certain areas.

3 Good Response is relevant and good. The response is sufficiently detailed to demonstrate
a good understanding and provides details on how the requirements will be fulfilled.

4 Excellent Response is completely relevant and excellent overall. The response is
comprehensive, unambiguous and demonstrates a thorough understanding of the
requirement and provides details of how the requirement will be met in full.

Evaluators can award a score of 0, 1, 2, 3 or 4.

Each allocated score will be converted into a percentage.

Unacceptable = 0.000%
Poor = 25.000%
Acceptable = 50.000%
Good = 75.000%
Excellent = 100.000%

A WN-_2O0

Technical Evaluation process - The Technical response for this procurement exercise carried an overall
weighting of 60%. Tenders were evaluated independently by evaluation panel members and a moderated
average mark taken to calculate the overall score.

Commercial Evaluation process - The Commercial response for this procurement exercise carried an
overall weighting of 40%. For the purposes of evaluation and to achieve an overall total tender price,
indicative volumes for each product (where available based on historic management information)
multiplied by prices submitted for each product, were used.
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Lot 1

4.1.
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Evaluation

One Stop Shop for Physical Mail, Hybrid Mail, Scheduled/Regular Bulk Mail (Print & Post),
Software and Digital Mail, and Mail Security Screening

Two tenders were received through the PCS-T system within the mandated timescales. The UIG agreed
in advance that the highest scoring compliant Tenderer (based on PQR) would be appointed to Lot 1.

Qualification Envelope Review

4.2.

The Qualification Envelopes for each bidder were reviewed by Scottish Procurement. From the findings
of the Qualification Envelope and the financial analysis, no tenderers were eliminated from the process
and both progressed to the technical evaluation.

Technical Envelope Evaluation

4.3.

4.4.

4.5.

4.6.

The Technical Envelopes for each bidder were reviewed by Scottish Procurement to ensure that each
tenderer met the minimum requirements. Upon reviewing responses against the minimum requirements,
it was noted that REDACTED failed to agree to the Framework terms and conditions. REDACTED were
informed on 28 March 2025 that we could not accept their bid on the basis that they did not accept the
terms and conditions of the Model Framework Agreement included in the Invitation to Tender (ITT)
documentation for this procurement. Tenderers were clearly advised that no amendments to our terms
and conditions would be considered, and that tenderers who failed to answer “Yes” to acceptance of the
terms of the competition would be considered non compliant and would not have their tender considered
further or proceed to the Price/Quality ratio calculation. On this basis REDACTED bid was considered
non-compliant and to maintain the principles of transparency and equal treatment, in accordance with
Regulation 19 of the Public Contract (Scotland) Regulations 2015, their tender submission was excluded
from further consideration.

Representatives from Scottish Government, Edinburgh City Council, Social Security Scotland, Scottish
Courts, APUC and Glasgow City Council made up the technical tender evaluation panel, and
independently evaluated the remaining tenders received, submitting their scores and comments prior to
the technical moderation meeting, which took place 1 May 2025. Unfortunately, we had a few withdrawals
of UIG support from APUC and Scottish Courts due to personnel reasons and staff availability.

A small number of technical clarifications were required. Some moderation of scores was undertaken to
ensure consistency in approach. Evaluators were broadly in agreement and any changes in scores or
comments were noted for the audit trail.

Included within the eRDM file is a copy of the complete technical evaluation matrix, along with extracts
to highlight the original and moderated position during technical evaluation.

REDACTED

Commercial Envelope Evaluation

4.7

The Commercial Envelopes for each bidder were reviewed by Scottish Procurement to ensure that
each tenderer met the minimum/mandatory requirements. Upon reviewing the commercial information
submitted by REDACTED (the only remaining tenderer for Lot 1) it was noted that REDACTED failed
to fully complete the pricing matrix as requested. Upon reviewing their submitted pricing schedule, we
noted that they had failed to provide pricing under the “Mail Security Screening” tab. REDACTED
included the following comments against these products “No volume provided or requirement included
in the tender for this. Please provide further details for REDACTED to be able to provide solution”. No
price (including a zero price) was submitted. Tenderers were clearly advised within the pricing matrix
under note 3 that “Failure to enter a price/nil value for every product will invalidate your tender and it
will be considered non-compliant”. After careful consideration we advised REDACTED that we were
unable to consider their tender submission further, on the basis that they failed to comply with the
requirements of the Invitation to Tender process and complete in full, the Pricing Matrix included in the
Invitation to Tender (ITT) documentation for this procurement. For this reason, and to maintain the
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principles of transparency and equal treatment, in accordance with Regulation 19 of the Public Contract
(Scotland) Regulations 2015, their tender was considered non compliant and their tender submission
was excluded from further consideration.

Recommendation for Lot 1

4.8 No award is recommended under Lot 1 of the Framework Agreement, as no compliant tenders were
received for this Lot by the tender submission date, as detailed in Sections 4.3 and 4.7 above.

Lot 2 - Hybrid Mail, Scheduled/Regular Bulk Mail (Print & Post), Software and Digital Mail Services

4.9 Two tenders were received through the PCS-T system for Lot 2 within the mandated timescales. The
UIG agreed in advance that the highest scoring compliant Tenderer would be appointed to Lot 2.

Qualification Envelope Evaluation

410  The Qualification Envelopes for each bidder were reviewed by Scottish Procurement. From the findings
of the Qualification Envelope and the financial analysis, no tenderers were eliminated from the process
and both progressed to the Technical evaluation.

Technical Envelope Evaluation

4.11 The Technical Envelopes for each bidder were reviewed by Scottish Procurement to ensure compliance
with minimum requirements. Both bidders met minimum technical requirements at this stage.

412 Representatives from Scottish Government, Edinburgh City Council, Social Security Scotland, Scottish
Courts, APUC and Glasgow City Council made up the technical tender evaluation panel and
independently evaluated the technical proposals for each tender, submitting their scores and comments
prior to the technical moderation meeting, which took place 1 May 2025. Unfortunately, we had a few
withdrawals of support from APUC and Scottish Courts due to personnel reasons and staff availability.

4.13 A small number of technical clarifications were required. Some moderation of scores was undertaken
to ensure consistency in approach. Evaluators were broadly in agreement and any changes in scores
or comments were noted for the audit trail.

4.14 Included within the eRDM file is a copy of the complete technical evaluation matrix, along with extracts
to highlight the original and moderated technical position during technical evaluation.

REDACTED

Commercial Envelope Evaluation

415 The Commercial Envelopes for each bidder were reviewed by Scottish Procurement to ensure that
each tenderer met the minimum/mandatory requirements. Upon reviewing the commercial information
submitted by REDACTED and REDACTED it was noted that both bidders had failed to fully complete
the pricing matrix as requested.

4.16 Upon reviewing the submitted pricing schedule from REDACTED we noted that they had failed to
provide pricing under the “Digital Mail & Software” tab and no reason for omitting pricing in this section
was provided.

417 Upon reviewing the submitted pricing schedule from REDACTED we noted that they had failed to
provide pricing under the “Scheduled Regular Mail” tab for Unaddressed Mail Items. REDACTED had
included the following comment against these products "Awaiting further details as per Answer 34 of
the Q&A". A question regarding the specification for these products was asked prior to tender return,
to which we responded “We do not have a specification for these items as this is a new requirement.
The specification of these mail items may differ depending on the requirements of each individual
Framework Public Body (FPB), with details provided by the FPB at call off stage. These mail items are
priced depending on weight, regardless of the specification of each individual mail item”.
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4.18  Tenderers were clearly advised within the pricing matrix under note 3 that “Failure to enter a price/nil
value for every product will invalidate your tender and it will be considered non-compliant”.

4.19  After careful consideration we advised REDACTED and REDACTED that we were unable to consider
their tender submissions further, on the basis that they failed to comply with the requirements of the
Invitation to Tender process and complete in full, the Pricing Matrix included in the Invitation to Tender
(ITT) documentation for this procurement. For this reason, and to maintain the principles of
transparency and equal treatment, in accordance with Regulation 19 of the Public Contract (Scotland)
Regulations 2015, both tenders were considered non-compliant and both tender submissions were
excluded from further consideration.

Recommendation for Lot 2

4.20 No award is recommended under Lot 2 of the Framework Agreement, as no compliant tenders were
received for this Lot by the tender submission date, as detailed in Sections 4.15 to 4.18.

5. Approval

5.1. Approval was sought from REDACTED, Head of Collaborative Procurement, to inform all bidders under
both Lots of the decision not to award this Framework, to formally withdraw the procurement process and
to publish a non-award contract notice via the Public Contracts Scotland (PCS) portal.

5.2. This document is prepared retrospectively for the audit trail. Due to delays in the procurement process,
the rapidly approaching current Framework expiry date and to allow us to announce the outcome to
bidders, the incumbent service provider and Framework users as soon as possible, discussions were
previously held at various stages in the process with REDACTED, and approval to formally withdraw from
the procurement process was granted by REDACTED, Head of Collaborative Procurement on
Wednesday 25 June 2025.

REDACTED
Senior Portfolio Specialist
8 July 2025



From:
To:
Cc:
Subject: Postal Services Framework
Date: 27 June 2025 10:53:00

Morning All,

As you may know the collaborative team have been running a tender for a new
Postal Services Framework to replace the current arrangement, which expires on
Monday 30 June. Due to resource issues in the team, our timelines slipped and on
28 May_ emailed his UIG and wider customer groups to advise that we
would not be able to award before the current framework expiry date. He
recommended that customers review their existing arrangements and if their call
off’'s were due to co-terminate with the framework, they should consider extending
them. | also communicated this to the SLGPF in a recent update provided by-

I to the group.

Unfortunately as the evaluation has progressed it has become apparent that we
have no compliant bids under either Lot 1 or Lot 2, therefore yesterday we took
the difficult decision to withdraw the current tender. The very short timescales
mean that we cannot extend our framework with [ili] so vesterday i}
wrote out to our customers again, confirming that we are not proceeding with this
tender and suggesting that if customers can extend further before 30 June, they
should. As a back up- has also provided a link to the CCS Postal Services
framework as a potential short term solution.

We are carrying out a review to consider the reasons why we did not get any
compliant bids and we will keep in close touch with our UIG to agree next steps
but | wanted to flag this to you as you may well receive questions / feedback from
your own sectors about this.

Best Regards

Head of Collaborative Procurement

Scottish Procurement | Scottish Government
Tel:
Email:

Find us at:  www.gov.scot/procurement
Follow Scottish Procurement online: Twitter | LinkedIn | Vimeo | Blog



http://www.gov.scot/procurement
https://twitter.com/ScotProcurement
https://www.linkedin.com/showcase/18934728
https://vimeo.com/scottishprocurement
https://blogs.gov.scot/public-procurement/

From:
To:

Subject: RE: Postal Services Framework — Urgent Update — 26 June 2025 - UIG
Date: 27 June 2025 09:42:00
Attachments: image001.png

i

Thank you for including me in this. | am just off a call with - he understands
the position and is very supportive of you and [JJjjij}-

He asked if you could send me and him a copy of the original email issued out to
customers a few weeks ago when it first because apparent that we would not meet
the 30 June deadline. Could you also confirm if this email was sent to the Centres
of Expertise as well?

He also asked who in Scottish Govt deals with postal and if they have been told
about this? Do we know if they have extended their current call off?

Many thanks

rrom: I -

Sent: 27 June 2025 08:31
To: I I
c.: I

Subject: RE: Postal Services Framework — Urgent Update — 26 June 2025 - UIG

i

Thanks for your e-mail. Unfortunately we are unable to extend the current
Framework at this time. We appreciate the inconvenience caused and
acknowledge that individual call off contracts for each organisation are likely to
have differing end dates, depending on their stated contract duration.

We wrote out to Framework users and members of the User Intelligence Group
previously on 29 April 2025 and again on 28 May 2025, advising that we were
working to conclude the process and award prior to the current Framework expiry
date, however due to delays encountered, organisations should consider the end
date of their current call off contracts, with a view to extending or entering into new
call offs to ensure service continuity if the new Framework award was delayed. |
can only apologise that we have been unable to bring this procurement to a
satisfactory conclusion, or provide advance notice of the situation.

Where individual organisations did not take action to extend or enter into new call
offs and are unable to obtain an extension or enter into a new call off under the
existing Framework, services may be obtained via the Crown Commercial
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Services (CCS) Framework for Postal Services — see link attached. | appreciate
that this is not an ideal situation but could provide service continuity in the short to
medium term. Framework Public Bodies considering this route would still be able
to utilise any future SG collaborative Framework for Postal Services should they
wish/choose to do so.

Postal Services & Solutions - CCS

Regards

Portfolio Manager — National Collaborative Procurement Division - Corporate
& Professional Services

Scottish Procurement and Property Directorate (SPPD), The Scottish
Government, Victoria Quay, Area 3 A South, Edinburgh, EH6 6QQ.

WWW.gov.scot/procurement

Please view our Privacy Notice

rrom: I

Sent: 26 June 2025 16:40

o:

c.: I
I

Subject: Re: Postal Services Framework — Urgent Update — 26 June 2025 - UIG

Hi-

Thanks for your email and update.
Have Scottish Procurement considered extending the existing Framework beyond

30" June to enable those who were waiting on the new Framework going live in July
the ability to extend slightly, as two working days may not be sufficient time for most to
complete a call-off?

Thanks,

Head of Sourcing — Estates & Facilities

Advanced Procurement for Universities and Colleges
Click here to find out how to do business with Universities and Colleges in Scotland through APUC

APUC is an active promoter of sustainable behaviours and would ask any visitors to the premises to consider
the environment. All offices are conveniently located in close proximity to mainline train stations and coffee/tea
and water will be provided at meetings. APUC has a voluntary ban on bringing single use drinks bottles /
single use coffee cups into their offices and to their events, visitors are discouraged also from bringing in such
single-use products to APUC'’s offices and events. Please don’t print this email unless you really need to.

Unit 27, Stirling Business Centre, Wellgreen, Stirling, FK8 2DZ

Email:
Stirling Tel:

www.apuc-scot.ac.uk



https://www.crowncommercial.gov.uk/agreements/RM6280
http://www.gov.scot/procurement
https://www.gov.scot/Resource/0053/00538869.pdf
https://www.youtube.com/watch?v=GYVYVp1kiN8
http://www.apuc-scot.ac.uk/

APUC Ltd is co-owned by all Universities & Colleges in Scotland, Incorporated in Scotland SC314764

CONFIDENTIALITY NOTICE

This email is intended only for the addressee named above. As this email may contain confidential or
privileged information, if you are not the named addressee or the person responsible for delivering the
message to the named addressee, please telephone us immediately on 0131 442 8930. The contents should
not be disclosed to any other person nor copies taken. We do not accept any liability or responsibility for: (1)
changes made to this email after it was sent, or (2) viruses transmitted through this email or any attachment.

rrom: [
Sent: Thursday, June 26, 2025 4:21 PM

To:

c.: I
I

Subject: Postal Services Framework — Urgent Update — 26 June 2025 - UIG

CAUTION: This email originated from outside of APUC. Do not follow links or
open attachments if you doubt the authenticity of the sender or the content

OFFICIAL - SENSITIVE - COMMERCIAL

All

Unfortunately, Scottish Procurement has taken the difficult decision not award a new Framework for the
provision of Postal Services under the current procurement exercise, as none of the bidding companies
taking part in the procurement has submitted a fully compliant bid. We are extremely disappointed that
we have been unable to bring this procurement to a successful conclusion on this occasion and we
acknowledge and apologise for any inconvenience this may cause. Scottish Procurement is currently
considering options on the future of a collaborative Postal Services Framework and we will provide an
update in due course.

Further to our previous correspondence in relation to possible call off contract extensions or new short term
call-offs under the current Framework, and in light of this most recent development, Framework Public
Bodies may wish again to revisit their existing call offs to ensure continued service continuity in the medium
to longer term (e.g. minimum 6 — 12 months). Please note that should you wish to extend an existing call
off or place a new call off under the current Framework, this must be completed prior to expiry of the
existing Framework on 30 June 2025. No extensions or new call offs may be awarded under the current
Framework after that date as current Framework terms and conditions and pricing will no longer apply.
Once again, please accept our sincere apologies for any inconvenience caused.



Rﬁa rds

F | Scottish Government
enior Procurement Portfolio Specialist | Scottish Procurement and Property Directorate

Victoria Quay | Edinburgh | EH6 6QQ

www.scotland.gov.uk | www.publiccontractsscotland.gov.uk

Collaborative and Scottish Government Procurement Division - Privacy Notice

Please consider the environment and do not print this email unless absolutely necessary
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This e-mail (and any files or other attachments transmitted with it) is intended solely for
the attention of the addressee(s). Unauthorised use, disclosure, storage, copying or
distribution of any part of this e-mail is not permitted. If you are not the intended recipient
please destroy the email, remove any copies from your system and inform the sender
immediately by return.

Communications with the Scottish Government may be monitored or recorded in order to
secure the effective operation of the system and for other lawful purposes. The views or
opinions contained within this e-mail may not necessarily reflect those of the Scottish

Government.
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From:
To:

Subject: FW: URGENT - POSTAL SERVICES RELET
Date: 11 August 2025 12:27:01

Importance: High

Sensitivity: Confidential

rrom: I -

Sent: 26 June 2025 09:14

ro: I
Subject: FW: URGENT - POSTAL SERVICES RELET
Importance: High

Sensitivity: Confidential

To keep you in the loop. Postal Services is beginning to look like the whole thing is
not viable. With only 4 days to go before the current one ends we need to decide
today if we are going to request an urgent extension of the current framework.
Potentially for up to 1 year to allow us to re-tender.

rrom: I -

Sent: 26 June 2025 08:53

ro: I -
Subject: URGENT - POSTAL SERVICES RELET
Importance: High

Sensitivity: Confidential
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Morning ||l

| have sent a meeting request for 9.45 am this morning for us to discuss the Postal
Services relet — | hope this time suits. - has identified an issue with the only
remaining Lot 1 submission and it appears, as with Lot 2, the bidder is non
compliant. That means we will be unable to award for Lot 1 or Lot 2 under the
current relet process. This has implications for service continuity as the current
Framework is due to expire next week (30 June 2025). As you know we issued
communications to FPBs previously suggesting they consider their individual call
off durations with a view to extending or entering into new call offs to ensure
service provision in the event of a delay to awarding a new Framework (we knew
we would be extremely tight for time in terms of meeting the current Framework
expiry date but hoped to award shortly thereafter). Hopefully FPBs have done so
— however if they have not, they may be able to utilise services via the CCS Postal
Framework should they need/wish to. The other option open to us, is to obtain an
NCA to extend the current Framework however this assumes we could very
quickly obtain approval and that || i would be willing to extend at short
notice and given the current situation with their submitted bid. We are now



unlikely to obtain a signed extension by Framework expiry.
| can provide more detail at our meeting.

Thanks

!ortfolio Manager — National Collaborative Procurement Division - Corporate

& Professional Services
Scottish Procurement and Property Directorate (SPPD), The Scottish
Government, Victoria Quay, Area 3 A South, Edinburgh, EH6 6QQ.

www.gov.scot/procurement

Please view our Privacy Notice


http://www.gov.scot/procurement
https://www.gov.scot/Resource/0053/00538869.pdf

From:
To:

Subject: FW: URGENT - POSTAL SERVICES RELET
Date: 11 August 2025 12:32:03

Importance: High

Sensitivity: Confidential

rrom: I

Sent: 26 June 2025 10:23

ro: I

cc: I
Subject: FW: URGENT - POSTAL SERVICES RELET
Importance: High

Sensitivity: Confidential

For info only at this stage, [Jj — we have an issue with both Lots of our Postal
Services project, in that it looks like we have no compliant bids in either.

) pulled out earlier as they wouldn’t sign up to
our standard Ts & Cs. The remaining Lot 1 bidder also appears to be non-
complaint. In Lot 2 there were 2 bidders, but both have failed to submit pricing in a
complaint manner. The incumbent here is - a Scottish SME. However,
both incumbents are on the comparable CCS framework lots.

As timescales were tight due to resource constraints, the team has already
flagged to FPBs that it would be advisable to extend their existing call-offs if they
were due to end soon, prior to expiry of the current framework early next week.
However, as there will now inevitably be a gap, we shall issue some fresh comms
this week, suggesting that FPBs may wish to either extend call-offs, or signpost
them to CCS.

Il ¢ | agree that re-running the tender exercise is not the best use of our
scarce resources at this time; and that we should explore partnering with CCS.
This would allow us to focus on greenfield opportunities from our portfolio review.

We can provide a further update in due course. If you have any immediate Qs
then happy to discuss.

Deputy Director, National Collaborative Procurement Division
Scottish Procurement & Property Directorate | Scottish Government
Tel:

Email:

Find us at:  www.gov.scot/procurement
Follow Scottish Procurement online: Twitter | LinkedIn | Vimeo | Blog



http://www.gov.scot/procurement
https://twitter.com/ScotProcurement
https://www.linkedin.com/showcase/18934728
https://vimeo.com/scottishprocurement
https://blogs.gov.scot/public-procurement/

rrom: I -

Sent: 26 June 2025 09:14

ro: I
Subject: FW: URGENT - POSTAL SERVICES RELET
Importance: High

Sensitivity: Confidential

To keep you in the loop. Postal Services is beginning to look like the whole thing is
not viable. With only 4 days to go before the current one ends we need to decide
today if we are going to request an urgent extension of the current framework.
Potentially for up to 1 year to allow us to re-tender.

rrom: I -

Sent: 26 June 2025 08:53

ro: I -
Subject: URGENT - POSTAL SERVICES RELET
Importance: High

Sensitivity: Confidential

OFFICIAL - SENSITIVE — COMMERCIAL

Morning ||l

| have sent a meeting request for 9.45 am this morning for us to discuss the Postal
Services relet — | hope this time suits. - has identified an issue with the only
remaining Lot 1 submission and it appears, as with Lot 2, the bidder is non
compliant. That means we will be unable to award for Lot 1 or Lot 2 under the
current relet process. This has implications for service continuity as the current
Framework is due to expire next week (30 June 2025). As you know we issued
communications to FPBs previously suggesting they consider their individual call
off durations with a view to extending or entering into new call offs to ensure
service provision in the event of a delay to awarding a new Framework (we knew
we would be extremely tight for time in terms of meeting the current Framework
expiry date but hoped to award shortly thereafter). Hopefully FPBs have done so
— however if they have not, they may be able to utilise services via the CCS Postal
Framework should they need/wish to. The other option open to us, is to obtain an
NCA to extend the current Framework however this assumes we could very
quickly obtain approval and that- would be willing to extend at short
notice and given the current situation with their submitted bid. We are now
unlikely to obtain a signed extension by Framework expiry.

| can provide more detail at our meeting.

Thanks



!ort!olio Manager — National Collaborative Procurement Division - Corporate

& Professional Services

Scottish Procurement and Property Directorate (SPPD), The Scottish
Government, Victoria Quay, Area 3 A South, Edinburgh, EH6 6QQ.
www.gov.scot/procurement

Please view our Privacy Notice
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