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Annex A 
OVERVIEW 
 

Agenda 
 
1. This is a meeting with Paul Lawrence, Chief Executive of City of Edinburgh 
Council (CEC) 
 
2. There is no formal agenda for this meeting, however topics may include:  

a) Edinburgh Tram Extension 
b) Edinburgh and South East Scotland Mass Transit (ESES MT)  
c) [Out of Scope] 

 
 
Biographies 
 
Paul Lawrence – Chief Executive of City of Edinburgh Council 
 

Started on 17 June 2024, succeeding the 
previous Chief Executive, Andrew Kerr, who 
retired on 14 June 2024.  
 
Paul Lawrence starts his role as Chief 
Executive with extensive experience running 
the city’s planning, housing, transport, 
regulatory services and environment 
services, as well as economic development 
and culture. 
 
Paul joined the City of Edinburgh Council in 

2015 as Executive Director of Place, before taking over as Chief Executive. 
 
Previous roles: 
Arts Director for Durham City Council  
Northern Arts as Assistant Chief Executive 
Newcastle City Council as Head of Culture 
Newcastle City Council Assistant Chief Executive 
Stockport Metropolitan Borough Council Corporate Director, Place  
  



Annex B 
Lines to take 

 
Edinburgh Tram Extension 
 
The proposed extension of the Edinburgh Tram was not identified as a stand-alone 
recommendation in STPR2. However, it could have a role to play in STPR2’s 
Recommendation 12: ‘Edinburgh & South East Scotland (ESES) Mass Transit 
scheme. 
  
I am aware that Transport Scotland officials have met with CEC officers and have 
requested more information on the potential role of the tram extension project may 
have in the development of regional mass transit. It is important that the tram 
elements align with, and contribute to, an overall cohesive regional and cross 
boundary solution. Presently, it is not clear whether extending tram is a regional 
priority shared by surrounding local authorities and, of course, SEStran as the 
Regional Transport Partnership.  
 
Transport Scotland officials are committed to working with regional partners, 
including CEC, to develop multi modal transport schemes to address STPR2 
Recommendation 12.  
 
Edinburgh and South East Scotland Mass Transit (ESES MT) 
 
Recommendation 12 of STPR2 recommends that Transport Scotland works with 
regional partners to develop a mass transit system for Edinburgh and South East 
Scotland region.  This would potentially comprise tram - which could include a new 
north-south route - and bus-based transit modes including Bus Rapid Transit. 
 
This would complement and integrate with the region’s current bus, tram and heavy 
rail networks, to provide improved connectivity between the City of Edinburgh and 
the surrounding communities in the region, as well as more direct connections 
between communities outside Edinburgh.  
 
It is hoped that local authorities, SEStran and other regional partners will continue to 
work collaboratively with Transport Scotland to develop and enhance the cross-
boundary public transport system for the whole region. 
 
[Out of Scope] 
 
Annex C 
BACKGROUND 
 
Edinburgh Tram Extension 
 
CEC aspire to extend the Edinburgh tram network, following the completion the 
section between York Place and Newhaven in June 2023. Their proposed approach 
is to develop a North-South tramline from Granton Waterfront (in the north west of 
the city) to the Bio Quarter (in the south east of the city) via the existing city centre 
section of Edinburgh Tram.  



 
From Granton Waterfront to the city centre, two route options have been considered; 
one utilising an existing active travel route on the Roseburn Path, the other would 
route the tram on Orchard Brae and over the Dean Bridge. Following internal 
decision making within CEC, the Roseburn Corridor has emerged as the preferred 
option for public consultation. Some of the alignment for this was safeguarded within 
the existing Local Development Plan and the Edinburgh Tram Act (2006).  
 
The proposed route through the city centre follows the safeguarded alignment along 
North and South Bridges. From the Southside to Cameron Toll and on to the 
BioQuarter, the proposed route follows the safeguarded alignment in the Local 
Development Plan.  
 
Estimates indicate the overall cost to build the proposed tram extension could be in 
the region of £2 billion (noting that this would not constitute ESES Mass Transit, and 
does little for cross boundary regional travel). More detail on estimated costs will be 
provided in the SBC report, expected to be published as part of the consultation later 
this year.  
 
The indicative spend profile provided in CEC’s discussion paper outlines spending of 
£44million to support Strategic and Final Business Case work until and including the 
2030/31 financial year.  
 
CEC Transport Committee wrote to the Cabinet Secretary for Transport in 
September 2024 to seek funding for the tram extension. A reply was issued on 19 
September 2024 outlining the Scottish Government’s financial position and 
recommending alternative funding avenues are explored. The response also 
reiterated the Scottish Government’s commitment to work with partners to progress 
STPR2 Recommendation 12. 
 
Sensitivities  
 
CEC consider their proposals for extending tram to be at the forefront of STPR2 
Recommendation 12.  
 
While tram could constitute part of this, it does not in itself address the problems and 
opportunities this recommendation is designed around. There is no evidence to 
suggest the Granton to BioQuarter tram proposal is a regional scheme. Additionally, 
such support from the Scottish Government is not affordable in the current fiscal 
climate, nor in line with the recent recommendations of the Tram Enquiry.  
 
Sensitivity exists around CEC’s preferred route for the north west section, which 
would utilise an alignment which is currently used for the Roseburn Cycle Path (part 
of which forms part of the National Cycle Network Route 1). This alignment is 
already facing significant public and political opposition from local residents, cyclists 
and the environmental groups.  
 
The removal of this cycle path, if not fully and adequately mitigated, does not align 
with wider transport policy, including the sustainable transport hierarchy.  
 



[Redacted] 
 
Engagement with CEC 
 
STP colleagues attended a meeting with CEC on 23rd October 2024. Main points are 
covered below:  
 
CEC are aiming to consult on the tram alignment in April/May 2025. Following 
various committee reports, CEC officers are bound to neutrally present two different 
options for alignment in the north of the city (i.e. the off road ‘Roseburn Corridor’ and 
the on road ‘Dean Bridge – Orchard Brae – past the Western General Hospital’ 
options). It is likely that only one route alignment option can be presented for the 
section in the south of the city. 
  
A Business Bulletin presented to the CEC Transport and Environment Committee in 
November 2024 confirmed that a (12 week) consultation period is planned for Spring 
2025.   
 
Accounting for time to take on board feedback from the consultation, report this to 
the relevant Committee (or full Council) and undertake the required briefings, at 
present it is optimistically expected that the Tram Strategic Business Case (SBC) 
could be available by December 2025. 
 
Edinburgh and South East Scotland Mass Transit (ESES MT) 
 
Within the Edinburgh and South East Scotland region, there are more limited public 
transport choices for cross-boundary trips and an increased need for interchange 
leading to longer journey times. The impact of congestion on the strategic road 
network and local corridors that buses use also impacts on the attractiveness of 
public transport. These challenges translate into a dominance of journeys by car 
across the region. 
 
STPR2 recommends that Transport Scotland works with regional partners to develop 
and enhance the cross-boundary public transport system for the region, potentially 
comprising tram and bus-based transit modes including Bus Rapid Transit (BRT). 
This is captured in Recommendation 12. 
 
The mass transit recommendation forms part of a wider package of measures for the 
region. Other public transport related recommendations include development of a 
Framework for Mobility Hubs (22); Investment in Demand Responsive Transport and 
Mobility as a Service (20) and Smart, integrated public transport ticketing (23). 
 
There is a perception from the Edinburgh and South East Scotland Regional 
Transport Working Group members that Recommendation 12 has a city 
centre/Edinburgh based focus. 
 
Edinburgh and South East Scotland Regional Transport Working Group members 
have highlighted a desire to develop a mass transit plan for inclusion in the final 
STPR2 recommendations/reporting and are seeking to understand from Transport 
Scotland the next steps to progress.  



 
[Out of Scope] 
 



APPENDIX B 
 

Minister for Transport 
Fiona Hyslop 
ministerft@gov.scot 
05/09/2024 
Your ref 
Our ref SJ/AR 
Stephen Jenkinson, Labour Councillor, Pentland Hills 
 
 
 
Dear Fiona, 
I write to you as Transport and Environment Convener for Edinburgh City Council to 
request financial support for the proposed North to South tram route from Granton to 
the Bioquarter and beyond. This proposal builds on national, regional and city 
objectives to deliver a sustainable future for Edinburgh and the city region. 
 
Edinburgh’s population is growing at three times the rate of Scotland with more 
people wanting to live, work and study in the city. In addition, Edinburgh is at the 
heart of a growing city region and improvements with public transport infrastructure 
are necessary to manage with demand while reducing emissions from private 
vehicles. Edinburgh’s City Mobility Plan targets a 30% reduction in car kilometres 
and being net carbon zero by 2030. To achieve this, we must continually look at 
ways of improving our public transport provision. Extending the tram network 
alongside closer working between Edinburgh Tram and Lothian  
Buses are key elements to achieving these targets. 
 
A high-quality public transport service connecting Granton to the Bioquarter and 
beyond would deliver significant economic benefits and would connect multiple 
priority investment zones. The southside corridor is one of the busiest in the city and 
the proposed route through southside to the BioQuarter and beyond could 
significantly improve access to public transport while reducing travel time. 
 
The Scottish Government National Transport Strategy (NTS) and Transport 
Scotland’s Strategic Transport Projects Review 2 (STPR2) have highlighted 
Edinburgh and South-East Scotland Mass Transit as a regional investment priority. 
We hope that you are able to provide Edinburgh Council with funding as the project  
moves forward given its inclusion in STPR2. 
 
As a council we are focused on improving public transport and reducing the need for 
residents and visitors to use private vehicles. The benefits of increasing the tram 
network are manifold and we view it as an important regional project and investment. 
However, this proposal will require financial support and we hope that you are able 
to support this request given the national and regional importance of the expansion  
of trams in Edinburgh. In response, could you please let me know if you support our 
request for funding of the new tram route. 
 
Your sincerely, 
Cllr Stephen Jenkinson 



Transport and Environment Committee Convener 
Cllr.Stephen.Jenkinson@edinburgh.gov.uk 
[Redacted] 
 
 

 
 
 

Dear Stephen,  
 
Thank you for your recent letters dated 5th September 2024. I welcome the 
opportunity to address all 4 letters with this one response.  
 
[Out of Scope] 
 
The proposed extension of the Edinburgh Tram was not identified as a stand-alone 
recommendation in STPR2. However, as you mentioned tram could have a role to 
play in STPR2’s Recommendation 12: ‘Edinburgh & South East Scotland (ESES) 
Mass Transit scheme. The aim of Recommendation 12 is to provide a step change in 
public transport across the region – complementing the current bus, tram and heavy 
rail networks, to provide improved connectivity between the city and surrounding 
communities, as well as more direct connections between communities outside of 
Edinburgh. 
 
My officials are committed to working with regional partners, including CEC, to 
develop schemes to address Recommendation 12. Officials are currently considering 
how best to undertake this as part of the ongoing production of the STPR2 Delivery 
Plan. 
 
I am aware that my officials have met with CEC officers and have requested more 
information on the potential role of the tram extension project may have in the 
development of regional mass transit. It is important that the tram elements align 
with, and contribute to, an overall cohesive regional and cross boundary solution. 
Presently, it is not clear whether extending tram is a regional priority shared by 
surrounding local authorities and, of course, SEStran as the Regional Transport 
Partnership. This position has already been explained in our letter to Councillor Scott 
Arthur dated 13 May 2024.  
 
The Scottish Government is facing significant pressures on its capital budget, with an 
expected real terms reduction to our UK capital funding of nearly 9% over five years. 
This equates to a cumulative loss of over £1.3 billion between 2023-24 and 2027-28, 
which will significantly affect our ability to maintain investment.  
 
Therefore, I suggest CEC explore alternative funding avenues for tram within an 
overall Mass Transit scheme, noting that proposals relating to the STPR2 
recommendations for Mass Transit schemes in both Aberdeen and Glasgow are 
being progressed through the respective City Region Deals. Transport Scotland’s 
role within these is focussed on Project Assurance and advice, which I would also 
envisage to be the case for Recommendation 12. Given this, it would not seem 

mailto:Cllr.Stephen.Jenkinson@edinburgh.gov.uk


beneficial to discuss your request for funding solely in the terms of a ‘proposed tram 
extension’ but within the scope of STPR2 recommendation 12 as it moves forward. 
 
[Out of Scope] 
 
  



APPENDIX C 
 
From: [Redacted] 
 
Sent: 09 May 2024 13:06 
To: [Redacted] 
 
Subject: Cab Sec Letter 
 
Hi [Redacted] 
 
 
I wanted to give you the heads up that an email from the Cabinet Secretary (to I think 
a member of the public) has been doing the rounds on social media and this has 
been picked up by Alastair Dalton of the Scotsman. Alastair has subsequently 
contacted our Transport Convenor to seek his views.  
 
Unfortunately, I don’t have a copy of the email but I’ve been supplied a couple of 
screenshots/extracts below;  
 
“Noting that this (tram) would not constitute ESES Mass transit and does little for 
cross boundary travel”  
 
Regarding supporting the project financially; 
 
“Support from Scottish Government is not affordable” 
 
Regarding cycling;  
 
“Proposals are not inline with recent recommendations from the tram enquiry”.  
 
Finally,  
 
“My officials and I have both already advised such an approach should also be 
considered in the context of ESES Mass Transit, not just tram in insolation”.  
 
I’m not sure if the email is legitimate, and I don’t have anything further information. 
Are you able to shed any light on it from your end?  
 
Happy to pick it up when we meet next week. 
 
Thanks 
[Redacted] 
 



  
APPENDIX D 

 
Date 15 February 2024 
Fiona Hyslop MSP  
Cabinet Secretary (Designate) for Transport 
Scottish Parliament  
Fiona.Hyslop.msp@parliament.scot 
Dear Cabinet Secretary 
STPR2: Trams - Granton to BioQuarter and Beyond 
 
As you know, in December 2022 the Scottish Government published its second 
Strategic Transport Review (STPR2) to inform transport investment for the next 20 
years and deliver the transport outcomes set out in the National Transport Strategy 
and aligning with other national commitments such as National Planning Framework 
(NPF4) and Climate Change plans. 
 
The recommendations in STPR2 will enhance accessibility across Scotland, create 
better connectivity with sustainable transport options and enable economic growth.  
Recommendation 12 considers revitalising public transport provision with the 
Edinburgh and South East Scotland region by developing a mass transit system 
(ESES MT) to enhance options for cross boundary travel. The vision consists of a 
mix of tram and bus-based modes including bus rapid transit, bus priority, and 
expansion of tram from Edinburgh and into the region via Midlothian and East 
Lothian which will feed into existing and create new transport interchanges to 
encourage mode shift. The expansion of trams into the region is perhaps the most 
beneficial of all measures proposed. 
 
Edinburgh has set a number of key policies to tackle the climate emergency and 
invest in more sustainable transport options, and our City Mobility Plan published in 
2021, and updated just this month, aligns with national objectives and sets out how 
an expansion to the tram network will complement the current public transport 
network allowing people to move around the city in a cleaner greener way and 
support the realisation of our City Plan 2030 vision.  
 
You will know from our recent meeting in Granton and your subsequent visits to 
Edinburgh, that Council officers are currently working on a strategic business case 
for a tram line from Granton Waterfront to Edinburgh Bioquarter and Beyond, and 
our evidence-based evaluation indicates a strong case for investment in a cross 
boundary tram connection into East Lothian and Midlothian and as a result would be 
a great benefit to the region as it allows connection into two hospitals, major 
employment sites, education facilities and new areas of residential development and 
regeneration.  
 
A Tram report to our Transport and Environment Committee on 1 February was 
approved and recommended that I write t to request formal funding support from the 
Scottish Government for the development of the next stages of the Granton 
Waterfront to Edinburgh Bioquarter and Beyond Tram.  
 



Transport Scotland are a full members of our Tram Project Board, and we have 
recently supplied them with additional information on project costs for the next stage. 
In addition we also have members from East Lothian and Midlothian Council’s on our 
board to ensure a collaborative approach in developing the project. 
I would be happy to meet to discuss this further, please contact  
Scott.Arthur@edinburgh.gov.uk to arrange.  
 
On a personal note, I would like to end by congratulating you on your return to the 
Scottish Government Cabinet and wish you every success. Scotland faces huge  
challenges if it is to hit zero and boost economic growth, so I feel your new remit is  
incredibly important if we are to ensure the transport sector is ready to contribute to 
that agenda.  
 
Yours sincerely 
Councillor Scott Arthur 
Transport and Environment Convener 
 
 
Cabinet Secretary for Transport  
13 May 2024  
 
Dear Cllr Arthur, STPR2: Trams – Granton to BioQuarter and Beyond  
 
Thank you for your letter of 15 February on CEC’s proposed ‘Granton to BioQuarter 
and Beyond’ tram extension, how this relates to Recommendation 12 of the Second 
Strategic Transport Projects Review (STPR2) ‘Edinburgh & South East Scotland 
(ESES) Mass Transit’, and requesting to meet to discuss a funding request in this 
regard.  
 
While the proposed tram extension referred to in your letter, and outlined at our 
meeting at Edinburgh College’s Granton campus on 22 November last year, could 
have role to play in an ESES Mass Transit scheme, it is important to note that 
STPR2 recommends a multi-modal and cross boundary scheme envisaged to focus 
on Bus Rapid Transit (BRT). The aim would be to provide a step change in public 
transport across the region – complementing the current bus, tram and heavy rail 
networks, in order to provide improved connectivity between the city and surrounding 
communities, as well as more direct connections between communities outside of 
Edinburgh.  
 
Transport Scotland is committed to working with regional partners, including CEC, to 
develop schemes to address Recommendation 12. Officials are currently considering 
how best to undertake this as part of the ongoing production of the STPR2 Delivery 
Plan. I am aware that they have asked to meet with CEC officers to understand more 
fully the role this scheme has in the development of regional mass transit, if this is 
the regional priority and different roles and responsibilities of partners foreseen from 
a governance perspective.  
 
Presently, it is not clear whether extending tram is a regional priority shared by 
surrounding local authorities and, of course, SEStran as the Regional Transport 
Partnership. It is also not clear at present what, if any, roles and responsibilities 



these partners have taken in development of the proposed tram extension to date. 
While STPR2 does recognise tram as part of a multi-modal BRT focussed mass 
transit scheme, it is important that the tram elements align with, and contribute to, an 
overall cohesive regional and cross boundary solution.  
 
Of course, your request is also within a backdrop of the UK Government having not 
inflation-proofed their Capital Budget, which is accordingly forecast to result in a 
9.8% real terms cut in the Scottish Government’s capital funding over the medium 
term between 2023-24 and 2027-28.  We are therefore having to make tough 
decisions on our infrastructure projects pipeline to ensure we spend within our 
means while delivering for the people of Scotland.  
 
Therefore, I suggest CEC explore alternative funding avenues for tram within an 
overall Mass Transit scheme, noting that proposals relating to the STPR2 
recommendations for Mass Transit schemes in both Aberdeen and Glasgow are 
being progressed through the respective City Region Deals. Transport Scotland’s 
role within these is focussed on Project Assurance and advice, which I would also 
envisage to be the case for ESES MT.  
 
I note that the Transport and Environment Committee report approved on 1 February 
facilitates progression to public consultation on the tram extension proposals. Until 
this is concluded, and the implications for the project as outlined above are identified, 
it would not seem beneficial to discuss your request for funding at this time but I 
would be open to meeting once the issues above have been properly addressed. 
 
  



APPENDIX E 
 
 
 
TRANSPORT SCOTLAND  

Transport Scotland  

2nd Floor George House 

36 North Hanover Street, Glasgow G1 2AD 

 
 
[Redacted] 
 
 

 

 
Our ref: 202400420469 

Date: July 2024 

 

 
 
  

Dear [Redacted] 
 

 

Thank you for your email of 24 June 2024 regarding trams in Scottish towns and 

cities.  

 

[To whom it may concern, How many cities/ towns have applied to the Scottish 

Parliament to have either a tram system built or have a tram network extended in 

Scotland? If so which Cities/towns have applied? 

Secondly, how will they be funded? Will it be a loan then built or will the Scottish 

Parliament fund it fully?] 

 

The Scottish Government published the second Strategic Transport Projects Review 
(STPR2) in December 2022. STPR2 uses the Sustainable Investment Hierarchy, as 
outlined in our second National Transport Strategy (NTS2), which prioritises 
maintaining and safely operating existing assets over targeted infrastructure 
improvements. STPR2 was a Scotland-wide transport appraisal informed by 
significant stakeholder engagement through the Regional Transport Working Group 
(RTWG) forums, which comprised officers from Regional and Local authorities, as 
well as wider public consultation. 
 

The report has 45 recommendations that focus investment on sustainable transport 

options. Recommendations are then grouped under six themes, one of which is 

enhancing access to affordable public transport. You can read more about this 

theme and the recommendations on our website. However, I would note the 

following two recommendations, which may include a tram system as part of their 

network development: 

 

[Out of Scope] 

https://www.transport.gov.scot/our-approach/strategy/strategic-transport-projects-review-2/
https://www.transport.gov.scot/publication/national-transport-strategy-2/
https://www.transport.gov.scot/media/52681/final-summary-report-28-december-2022-stpr2.pdf


 

‘Recommendation 12 - Edinburgh and South East Scotland Mass Transit (ESES 

MT)’ is a mass transit system for the region that would provide more public transport 

options for cross boundary travel, reducing the need for unnecessary changes 

between services. The ESES MT would include cross-boundary routes along key 

corridors of demand, including where congestion impacts on existing bus services, 

where public transport is more limited and where more congested parts of the local 

network connect with the strategic network. This would also improve the accessibility 

of public transport in areas that are more disadvantaged and where the population 

has been identified as experiencing higher levels of transport poverty to promote a 

greater dependence on public transport, increase travel choices for to key 

destinations (employment, education, healthcare and other services) and help to 

address inequalities. 

 
Transport Scotland will continue to work with regional partners to develop a mass 
transit system for Edinburgh and South East Scotland region, potentially comprising 
tram - which could include a new north-south route - and bus-based transit modes 
including Bus Rapid Transit. 
 
In answer to your second query, there is not a tram fund available and hence towns 
and cities are not able to apply for a tram system funding as such. However, it is 
possible for local authorities to apply for City Region Deal funding. In the case of the 
Clyde Metro project, this is funding stream being used to develop the programme 
business case for the project. Development work for ESES MT has not reached this 
stage yet.  
 
It would also be worthwhile to note that City of Edinburgh Council (CEC) have 
engaged with us recently to fund the extension of their tram. Edinburgh trams are the 
responsibility of the local authority; however, Transport Scotland and CEC remain in 
discussion to explore the extension of Edinburgh trams through recommendation 12 
noted above.  
 
I hope this is helpful.  
 
Yours Sincerely, 
 

[Redacted] 
  



 
APPENDIX F 

Angus Robertson MSP 
Fiona Hyslop MSP Minister for Transport Transport Scottish Government, St 
Andrew`s House Regent Road Edinburgh EH1 3DG Our Ref: AR4006/VN Please 
quote this reference in all correspondence  
 
12 April 2024  
 
Dear Fiona I hope this email finds you well and that you have had a pleasant Easter 
break.  
 
As you would expect, many constituents have written to me regarding the City of 
Edinburgh Council proposal to develop a Strategic Business Case for the extension 
of the Edinburgh Tram.  
 
Whether those writing to me are for or against the Granton extension itself, almost all 
constituents have highlighted their appreciation of the Roseburn Path which is 
currently a green active travel corridor, and an important part of the North Edinburgh 
off-road path network. Whilst this route formed part of the original tram plans roughly 
twenty years ago I do understand that it has since become well established as a 
much loved route for those walking, wheeling and cycling.  
 
The council had intended to consult only on the Roseburn status-quo route, with 
cycling ‘discouraged’ on the stretch between Roseburn and Telford Road. This was 
of great concern to my SNP councillor colleagues and, as a result, they have 
successfully amended the report opening the consultation to allow the public to be 
able to have their say on both the ‘Roseburn Corridor’ and the alternative ‘Orchard 
Brae Corridor’ option which would see the path retained for active travel and the 
trams taking an on-road route. It is worth noting that, like the Roseburn Path route, 
there are significant pros and cons of this route, but it is vital that the public can 
make an informed decision and are able to make a choice.  
 
There are several practical and logistical reasons why the Roseburn Path route is 
preferable, not least the Edinburgh Tram (Line One) Act 2006, but a decision on this 
scale is hugely important to the local community. Should the planned consultation 
result in a desire by the public to change the route to Orchard Brae/Dean Bridge, 
would this require a change to the existing legislation?  
 
Another question which has been posed regards funding and I have received a 
specific request for clarity about the funding situation for the strategic business case 
which is expected to cost £44million.  
 
In addition, I would be grateful for any information that I can share with constituents 
about potential funding for a project on the scale of the North South Tram project.  
 
Yours sincerely, Angus Robertson MSP  
 
 
Angus Robertson MSP Angus.Robertson.MSP@parliament.scot  



 
Our Reference: 202400409198 Your Reference: (Case Ref: AR4006)  
 
Edinburgh Trams  
1 May 2024  
 
Dear Angus,  
 
Thank you for your letter of 12 April 2024 on City of Edinburgh Council’s proposal to 
develop a Strategic Business Case (SBC) for the extension of the Edinburgh Tram 
and the impact it would have on the Roseburn Path.  
 
Transport Scotland officials have recently met with City of Edinburgh Council (CEC) 
and have made it clear that under current proposals the removal of the Roseburn 
Path cycle path, if not fully and adequately mitigated, does not align with national 
transport policy, including the sustainable travel hierarchy.  
 
The Scottish Government are committed to supporting active travel, however, 
decision making on local transport priorities remains the responsibility of individual 
local authorities and the Scottish Government cannot intervene in this process.  
 
The proposed tram extension referred to in your letter, could have role to play in an 
Edinburgh and South East of Scotland (ESES) Mass Transit scheme as 
recommended by the second Strategic Transport Projects Review (STPR2). 
However, it is important to note that ESES Mass Transit aims to provide a step 
change in public transport across the region – being multi-modal and cross boundary 
in order to complement the current bus, tram and heavy rail networks and provide 
improved connectivity between the city and surrounding communities, as well as 
more direct connections between communities outside of Edinburgh.  
 
Estimates indicate the overall cost to build the proposed tram extension could be in 
the region of £2 billion (noting that this would not constitute ESES Mass Transit, and 
does little for cross boundary regional travel). More detail on estimated costs will be 
provided in the SBC report, expected to be published as part of the consultation later 
this year. The reported cost of the next stage of the business case development has 
been prepared by CEC and if your constituent has any specific queries on how these 
were prepared these would be best directed to the council.  
 
Additionally, such support from the Scottish Government is not affordable in the 
current fiscal climate, nor in line with the recent recommendations of the Tram 
Enquiry. The Clyde Metro and Aberdeen Rapid Transit (ART) schemes were able to 
secure Business Case funding by working with Partners to reprioritise spend profiles 
within the respective City Region Deals (CRD). My officials and I have both already 
advised such an approach should also be considered by CEC and to be considered 
in the context of ESES Mass Transit, not just for tram in isolation.  
 
Additionally, given the current fiscal outlook, it may be that alternative public/private 
delivery models need to be explored by CEC, which could be considered as part of 
the business case process.  
 



CEC will be undertaking extensive consultation on their proposal and I would 
encourage you (and your constituents) to engage with this.  
 
Yours sincerely 
 
 
 
 


