CAB SEC HEALTH - ADDITIONAL MINISTERIAL BRIEFING, JAPAN VISIT - JUNE
2025

Additional briefings

* Trade and Investment One Page Fact Sheet

+ Expo Osaka Core Brief

« Japan Country Profile

* UK - Japan Comprehensive Economic Partnership Agreement (CEPA)
* Health-tech delegation

+ Scotland-Japan life sciences links

» Digital Health key messages

+ Dementia Strategy Delivery top lines

* NHS Renewal Core Brief

+ Offshore wind top lines



CAB SEC HEALTH - ADDITIONAL MINISTERIAL BRIEFING, JAPAN VISIT - JUNE

2025
Trade and Investment One Page Fact Sheet

Trade and Investment Fact Sheet P | Directorate or
o’ Ny International Trade
Inwar d ov.scot | & Investment
Investment
Economic Growth Quarterly Growth
= The Scottish economy grew 1.1% in = Growth from Oct-Dec 202 4 was 1.7% higher
2024 than Oct-Dec 2023
0,
International Goods Exports 2024 Top Markets for Goods 2024 (% of Overall Goods
7 Exports)
£22.5 bn (-2% in = USA — £3.9 bn (17%)
Total Int. Exports — .| terms) i1 France — £2.0 bn (9%)
. Netherlands — £1.3 bn (6%)
EU Countries — £8.6 bn Germany — £1.3 bn (6%)
. Norway — £0.8 bn (3%)
Non-EU Countries — £13.9bn China — £0.5 bn (3%)

Top 10 Markets — 56% of total international goods exports

Export Support and Promotion

Top International Goods Export Sectors (2024) Team Scotland Metrics (2024)
. £2.15bn in International Sales
l' £5.0 bn in Beverages E projected over the next 3 years
K £2.8 bn in Power-generating Y/ 1‘\ 1300 Companies in Scotland received
machinery L, Trade Support through SDI
‘°b £1.7 bn in General Industrial ‘.& Over £449 million in business

-_ Machinery ) innovation investment
2024/25 International Trade

: £1.2 bn in Fish & Shellfish nn Partnership (ITP) programme
delivered 12 Trade Missions
— 73% of International Exports 4 ministerial visits overseas to
kf’ﬂ Ji goods exports were from the > priority markets in 2024/25 and 4
top ten products scheduled in April 2025.
GlobalScots — Grown the network to c. 1200
T&I Envoys — 9 strategically placed in priority markets
SDI Annual Results (2023-24) EY Attractiveness Survey Results (2024)

Scotland was the UK’s top performing nation
and the No. 1 FDI location (outside London)
for last 9 years
For the 3™ consecutive year, Scotland’s
inward investment projects outpaced Europe

91 planned inward
investment projects

Over 9,000 real living

wage planned jobs and rUK
1,670 green jobs USA, Germany and France were Scotland’s top
planned sources of inward investment
North America — Edinburgh, Glasgow and Aberdeen all featured
leading origin of in the UK’s top 10 urban locations for FDI

inward investment

projects outside of London
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SCOTLAND AT EXPO 2025 OSAKA - Core Brief

Top Lines:

Scottish Government have agreed to be a key sponsoring partner of the UK Pavilion
at Expo Osaka 2025 (April to October 2025) providing an opportunity to;

o showcase Scottish innovation and strengths in key sectors;

o progress business connections that can lead to trade and investment

opportunities for Scotland and participating companies;

o globally promote Scotland as a future facing innovation nation.
Osaka 2025 will provide the global platform to strengthen Scotland’s position as a
world leading innovative nation open and ready for business and committed to
building a greener, fairer and stronger, inclusive and resilient wellbeing economy
that benefits us all.
Osaka 2025 has the potential to create new global opportunities and benefits for
Scotland which support our growing economy by generating inward investment and
solidifying our reputation as an attractive place to live, invest and do business
Scotland’s programme of activity and Ministerial engagement during Osaka 2025
will help to transform our diplomatic and business relationship with Japan and
provide an opportunity to highlight where Scotland’s future facing innovation can
offer solutions to shared challenges between our nations.

bontext

DITI has provided funding of £600k to DBT to secure a sponsorship agreement that
supports a level of access and permissions within the UK Pavilion to deliver up to 3
full days of business focused activations; showcase integrated Scottish digital
content and Brand Scotland assets across the full 6 months; and ensures Scotland
and Scottish content will have a presence in both the UK and wider Expo
programmes.

Drawing on the success of how we delivered at Expo 2020 Dubai we are taking a
Team Scotland approach to Osaka, working in collaboration with SDI and key
internal and external partners to deliver Scottish focused activity that aligns with our
collective scale of ambition and trade and investment objectives.

Key Expo Objectives:
We will use Expo Osaka 2025 as an opportunity for:

e Transforming our governmental and business connections with Japan in
the same way Dubai EXPO did for our relations with the UAE.

e Changing perceptions of Scotland in Japan. We want Scotland seen as an
open, welcoming, inclusive nation and an attractive place to do business, trade
and invest, in line with Brand Scotland “Head, Heart, and Spirit” values.

e Selected Scottish businesses to showcase their innovative products and
service that offer solutions to future challenges Japan is facing, thereby
making connections that can increased trade and investment opportunities

e Pursuing wider objectives with Japan, including developing cultural relations,
engagement with diaspora and promoting research partnerships focused around
the Expo themes aligned to the objectives for Scottish Government’s
engagement with Japan in 2025-26.
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Business Programme / Activation Themes:
Currently we are focusing on delivering in person activity showcasing Scottish strengths
in specific sectors aligned to the dates of Expo Themed weeks:

17 April 2025 (daytime) - Creative Industries/Gaming: Japan is the 3rd
largest global gaming market therefore Osaka presents a significant
opportunity to showcase Scotland’s strength, innovation and global
reputation in this sector. We are working with CodeBase to deliver a
Techscaler pop up on gaming and showcasing of Scottish companies they
work with.

17 April 2025 (evening) — Consumer Industries: SDI’'s APAC Consumer
Industries team will deliver a Consumer Industries’ networking and
showcase event promoting the best of Scottish food & drink and lifestyle
brands celebrating Scottish culture and creativity.

26 June 2025 - Life Sciences & Digital Health: Focused on promoting
Scotland’s innovation in Life Sciences & Digital Health Technologies using
Osaka as a platform for thought leadership by some of Scotland’s leading
experts while showcasing companies delivering global health solutions.
<<Redacted - * s.29(1)(a)>>

Supporting Themes
Across all our activation events, business programme as well integrating within the UK
pavilion and UK programmes we are focused on promoting:

Scotland’s Culture: A primary selling point for Scotland and Osaka presents
an opportunity to promote wider understanding of Scottish cultural values and
the strength of Scotland’s creative industries (screen, festivals, gaming etc).
Scottish Food & Drink: Predominantly Scotland’s top exports to Japan and
identified by Scotland’s Food & Drink Export Growth Strategy as a priority
country for export growth that is being supported by deployment of an in-
market specialist in Tokyo.
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Key Project Activity

We are working with internal policy partners and SDI as a Project Team to focus
development and delivery of our key themes and the wider level of activity we
can deliver to maximise the opportunity for Scotland at Expo Osaka. Senior Level
support and decision making is provided through a Steering Group consisting of
SDI and DITI officials supplemented by input from our Trade and Investment
Envoy to Japan.

<<Redacted - * 5.33(1)(b)>>

Continual productive collaboration and engagement with DBT has helped secure
specific Scottish marketing content as a prominent part of the UK Visitor Journey
digital showpiece within the UK Pavilion and secure Activation dates that best
suit Scotland’s needs and Ministerial availability.

We are also using this collaboration to understand and take advantage of
opportunities to integrate Scottish content and focus within the UK Cultural and
Business programmes and where possible as part of the wider Expo
Programmes.

<<Redacted - * 5s.33(1)(b)>>

A highly successful Scotland at Osaka launch event was held on 12t February
2025 in Scotland House London, which was jointly hosted by Scotland’s Minister
for Business and the Japanese Ambassador to the UK.
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Japan Country Profile

Scotland-Japan relationship

We are proud of the strong relationship between Scotland and Japan. We share
strong historical links and there are various recent milestones and economic
opportunities.

The Consulate Japan of Scotland in Edinburgh is a key stakeholder of the
Scottish Government and a huge supporter in developing the relationship
between Scotland and Japan.

Officials undertook a review of the SG Trade and Investment (T&l) Envoy network
and recently appointed a Trade & Investment Envoy to Japan to help strengthen
these links even more as well as explore T&l opportunities between Scotland and
Japan.

Scotland is committed to continuing to strengthen its relationship with Japan.
Scotland values the contribution that Japanese people, businesses, institutions
and researchers bring to Scottish society and how these positively contribute to
our ambition of ensuring equality, opportunity and community in Scotland.

Recent trade and investment activity

Scotland has strong trade and investment links with Japan, demonstrated by
recent Japanese investments into Scotland:

June 2024 - Eurus Energy, announced that they are taking a stake in the
Pentland floating offshore wind farm and setting up an office in Scotland to
support it.

April 2023 — Sumitomo Electric Industries is investing £350m in a HVDC
subsea cable factory at the Port of Nigg in the Scottish Highlands, currently
under construction. It will create hundreds of green jobs in the Highlands.
November 2022 — TEPCO acquired Flotation Wind. Flotation Wind is the
developer of the Kincardine floating offshore wind farm off the coast of Aberdeen,
which is one of the largest operational floating wind farms in the world. It is also
developing two INTOG projects - the 1.35 GW Cenos project and 560 MW Green
Volt, both utilising floating technologies. Green Volt secured a Contract for
Difference in Allocation Round 6.

Through a concentrated effort, working with leading supermarket chains, to
promote Scottish mackerel in Japan the market share of UK mackerel in Japan
has increased from around 2% of volume in 2019 to almost 20% of volume in
2023.

Recent Scottish Government activity with Japan

In May 2025, the ambassador took his first visit to Scotland where he attended a
dinner at Bute House with the FM, Cab Sec Gray, Cab Sec Martin and key
Japanese businesses. The FM and the Ambassador also did a joint visit to
Auchentoshan Distillery in Glasgow (owned by Japanese whisky company
Suntory).

The FM first met the Japanese ambassador in London at the Japanese embassy
ahead of Scotland’s first event at EXPO 2025.

In February 2025 we held a launch event at Scotland House London to announce
Scotland’s participation at Expo. This was hosted jointly between Mr Lochhead
and the Japanese Ambassador.
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e In September 2024, the outgoing Japanese Ambassador met with Mr Robertson
in London, then travelled to Scotland to meet with FM as part of a farewell tour
of the UK. Discussions centred around bilateral relations; renewable energy;
Osaka EXPO; research collaboration.

e In December 2024, Mr Robertson made remarks at an event celebrating the
relationship between Royal Society of Edinburgh (RSE) and Japanese Society
for the Promotion of Science (JSPS). This event included talks, presentations
and performances that showcased the successful collaborations between Japan
and Scotland. This event also included the signing of a Cooperation Agreement
between RSE and JSPS London to reaffirm their working partnership and
commitment to strengthening research partnerships between Japan and
Scotland for the future.

e Scottish Government officials continue to participate in the Scottish Parliament’s
Cross Party Group on Japan, where individuals and businesses with a
connection to Japan meet every few months to foster closer collaboration. UKG
have offered to share their plans for Osaka EXPO at the next meeting.

e In February 2025, Mr Lochhead spoke at an event at Scotland House London,
alongside Japan’s Ambassador to the UK, to officially launch Scotland’s
participation in Osaka EXPO 2025.

Investment

e Japan is a significant source of inward investment in Scotland making a material
contribution to the Scottish Economy; with 115 businesses employing over 8,800
staff and a combined turnover of over £3bn according to latest
figures. Businesses in Scotland: 2022 (www.gov.scot)

e Japan is ranked 8" investment partner with Scotland.

e Sectors where we have strong engagement with Japanese investors include
Software Development, Al and Big Data; FinTech; Marine Industries (Sub-Sea
Oil and Gas and AquaCulture); and Renewable Energy including offshore wind
and the nascent hydrogen economy.

e There are 19 GlobalScots in Japan.

Japanese enerqy investment

Mitsubishi’s facility in Livingston is a strategic location for the manufacture of heat
pumps for the European market, employing over 1200 staff and producing c300k
units per year. Mitsubishi forecast that the European heat market is to grow
considerably over the next 5 years, providing an opportunity for expansion and
inward investment in the Livingston site.
o <<Redacted - * s.33(1)(b)>>
o Mitsubishi and Scottish Enterprise MoU - £15m investment in Livingston’s
low carbon heat pump manufacturing facility (renewable alternatives to
traditional heating systems) in November 2021
Marubeni has invested around £1bn into the UK over the last 20 years. The
company is currently committed to various projects in Scotland, with the potential for
significant levels of long-term investment in our energy sector. For this reason, there
has been various ministerial engagement with Marubeni.
o ScotWind - Marubeni won bid as co-developer with SSE (January 2022)


https://www.gov.scot/publications/businesses-in-scotland-2022/
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o Marubeni and Scottish Enterprise MoU — Shared ambition to be leaders in
delivering floating offshore wind and a green hydrogen transition (November
2021)

o Japanese floating offshore wind / supply chain investors — Marubeni are
actively encouraging Japanese supplies capable of filling supply chain gaps
to locate in market and have already helped SDI to develop strong leads now
being further developed

o Marubeni has a history of importing UK technology and expertise for their
offshore wind projects in Japan and there are opportunities for Scottish
companies with floating offshore capabilities, as well as those which align with
Marubeni’'s broader interests, to develop trade links with Japan

Sumitomo Electric have selected the Scottish port Nigg as the location for a

new sub-sea cable manufacture facility.

Education and research

In 2022/23 265 students from Japan studied at Scottish universities, with 110
studying at University of Edinburgh.

In 2022/23 49 one-year Saltire scholarships (£8,000) were funded by the Scottish
Government and the university sector for postgraduate applicants coming to
study in Scotland for the first time. Three of these scholarships were awarded to
Japanese students.

Scottish universities including Glasgow, Edinburgh and Aberdeen have a total of
58 academic and/or research ties with Japanese universities.

Japan is Scotland’s 12th highest research partner and a number of our
institutions have academic ties with Japanese institutions.

Two projects have been award £1m by UKRI as part of the wider UK-Japan Civil
Nuclear Research programme is a partnership between UKRI and the Ministry of
Education, Culture, Sports, Science and Technology. One of these projects is
being led by the University of Strathclyde.

The Scotland Asia Partnerships for Higher Education Research (SAPHIRE) Fund
is a grant scheme funded by the Scottish Government aimed at developing new
(and enhancing existing) international research partnerships between Scottish
universities and research institutes in various Asian countries, including Japan.
There have been a total of eight research collaborations including Japanese
researchers funded to date, the most projects of any one target country.

In the 2022/23 round, four of the awarded research collaborations included
Japanese Universities/research institutes. For example, Muroran Institute of
Technology, University of Nagasaki, Kanazawa University, Kyoto University.
There are 4 alumni networks in Japan.

Social policy

Depopulation - In 2021/22, the Scottish Government commissioned a research
project investigating policy approaches to depopulation on Japanese islands and
best practice learning for Scotland. The research was undertaken by an international
research collaboration between Scotland’s Rural College (SRUC), Akita
International University, Tokyo University of Agriculture and Technology and
Newcastle University.

Like Scotland, Japan has many islands which are experiencing acute depopulation.
The Scottish Government therefore commissioned researchers to explore policy
approaches to island depopulation in Japan, and possible lessons for Scotland.

8


https://www.ukri.org/news/uk-japan-partnership-to-develop-new-tech-for-nuclear-waste-disposal/?utm_medium=email&utm_source=govdelivery
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The findings of the research will be presented at the Arctic Circle Forum in Tokyo on
6 March 2023 and will be used to inform the development of the Addressing
Depopulation Action Plan to be published in 2023, the ongoing delivery of the
National Islands Plan, and future engagement with Japanese partners.

Scotland is facing a range of demographic challenges, including an ageing
population, a falling birth rate and spatial population imbalances linked to rural and
island depopulation.

In 2021, Scotland’s first Population Strategy was published in order to address these
challenges. It sets out an aim to make communities across Scotland attractive places
to live, work, bring up families and move to, so that Scotland’s population profile
provides a platform for sustainable and inclusive economic growth and wellbeing.
The Scottish Government commissioned researchers to explore policy approaches
to island depopulation in Japan, and possible lessons for Scotland. The report was
written by researchers at Scotland’s Rural College, Akita International University
Japan and Tokyo University of Agriculture and Technology.

Scotland’s Population Strategy contains a commitment to engage internationally to
share learning and best practice on addressing shared challenges.

Like Scotland, Japan has many islands which are experiencing acute depopulation.

Note: the Report recommendations do not represent Scottish Government policy
commitments.

Culture

e Scotland has built strong relationships with Japan. Japanese theatre producers
and arts professionals have taken part in the British Council’s biennial Edinburgh
Showcase since it started in 1997. Japan is one of the priority countries for
strategic partnerships between the British Council and Creative Scotland.

e To coincide with the 2022 Edinburgh Art festival, Stills presented the first
exhibition in Scotland of work by Ishiuchi Miyako — an influential post-war
Japanese photographer. The Cabinet Secretary for Constitution, External Affairs
and Culture attended, as well as the Japanese Consul General.

e The exhibition “THE GREATS - Masterpieces of the National Galleries of
Scotland” will tour in Japan in 2022 showcasing masterpieces including Raphael,
El Greco, Velazquez, Rembrandt, Boucher, Seurat and Renoir. The history of
western art will be introduced through about 90 works of oil paintings, watercolour
paintings and sketches. This will be the first opportunity to appreciate some of
the masterpieces in Japan.

e British Council Scotland has built strong relationships with Japan. Japanese
theatre producers and arts professionals have taken part in the British Council’s
biennial Edinburgh Showcase since it started in 1997. Japan is one of the priority
countries for strategic partnerships between the British Council and Creative
Scotland.

e Creative Scotland and Scottish Government funding of £15k was awarded to six
digital projects following the pause in 2020 of the British Council UK in JAPAN
2019/20 season as a result of Covid. The new digital work which runs through to
2022 covers the fields of theatre, music, visual arts and cross-disciplinary
practices by Lateral Lab, Northlands Creative, Traverse Theatre, Tricky Had,
Julie Brook and Susan Christie.
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Key Stakeholders

<<Redacted - * s.38(1)(b)>>,

10



CAB SEC HEALTH - ADDITIONAL MINISTERIAL BRIEFING, JAPAN VISIT - JUNE
2025
UK - JAPAN COMPREHENSIVE ECONOMIC PARTNERSHIP AGREEMENT (CEPA)

Top Lines

The Scottish Government continues to engage with counterparts in UK Department
for Business and Trade on the implementation and utilisation of the UK — Japan
Comprehensive Economic Partnership Agreement (CEPA) to maximise
opportunities for Scottish industry.

For example, the recent addition of 39 UK products to the Geographical Indications
(Gls) list in December 2024, including Shetland Lamb, Ayrshire New Potatoes, and
Orkney Beef, among others, boosts Scottish businesses' confidence in exporting to
Japan.

Background

The UK — Japan CEPA came into force on 01 January 2021, this was negotiated
following the UK’s exit from the EU. The agreement broadly reflects the EU — Japan
Economic Partnership Agreement.

Both the UK and Japan are members of the Comprehensive and Progressive
Agreement for Trans-Pacific Partnership (CPTPP).

The UK — Japan CEPA facilitates protections for a range of Scottish products
through recognition of Geographical Indications (Gls). The list now covers Scottish
products like Scotch Whisky, Scottish Salmon, Ayrshire Potatoes and Orkney
Beef/Lamb.

UK - COMPREHENSIVE AND PROGRESSIVE TRANS-PACIFIC PARTNERSHIP
(CPTPP)
Top Lines

We engaged closely with the UK Government throughout CPTPP negotiations and
following the UK’s accession to advocated for our trade principles as set out in our
Vision for Trade.

We recognise that CPTPP membership may lead to some new opportunities for
world-leading Scottish businesses, such as our food and drink producers and certain
services industries, including financial and business services.

We continue to engage actively with counterparts in the UK Department for Business
and Trade on the implementation and utilisation of the CPTPP agreement to
maximise opportunities for Scottish industry.

Background

The Comprehensive and Progressive Agreement for Trans-Pacific Partnership
(CPTPP) comprises 11 countries including Japan.

On 15 December 2024, the UK became the first non-founding member to join the
trade bloc. This followed a ratification process which concluded on 17 May 2024
with the deposit of the UK instrument of accession to the CPTPP.

From December 2024 the UK has had access to the benefits of the CPTPP
agreement with all members except for Canada and Mexico. Access will expand as
remaining members complete their individual ratification processes.

11
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Japan Trade Strategy Overview

Sensitivities
<<Redacted - * s.32(1)(a)(i)>>
ADDITIONAL BACKGROUND

1. [Redacted - * s.33(1)(b)]

12
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SDI Japan T&l Brief — [Attached Separately]
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SCOTTISH HEALTH-TECH DELEGATION SCOTTISH HEALTH-TECH DELEGATION

Scottish Stakeholders/Speakers

<<Redacted - * s.38(1)(b)>>,
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Scotland & Japan Life Sciences Links

University of Stirling

The University of Stirling, through its Dementia Services Development Centre
(DSDC), has established a significant partnership with Japan's Mediva Inc.,
focusing on enhancing dementia-friendly design in care environments. This
collaboration has led to pioneering projects that integrate cultural sensitivity with
evidence-based design principles to support individuals living with dementia.
One notable achievement is the Setagaya senior living development in Tokyo,
designed by Tokyu Land Corporation with advisory support from DSDC and
Mediva Inc. This facility became the first in Japan to receive the DSDC’s
international gold accreditation for excellence in dementia design. The project
features 176 living units, a 75-bed care residence, a multifunctional day care
center, a community salon, and a kindergarten, promoting intergenerational
interaction and community integration.

Furthering this international collaboration, <<REDACTED>> (Chief Architect at
DSDC) received a Churchill Fellowship in 2019 to study healthy ageing projects
in Fukuoka, Japan. During her fellowship, she contributed to the design of the
Fukuoka Dementia Friendly Centre, a community hub offering advice on
dementia care and design. This center also received the DSDC Gold Award for
age and dementia-friendly design, marking it as the first public building in Japan
to achieve this recognition.

Talking Mats

e Talking Mats Ltd has worked in partnership with The Japan Network of Supported
Decision-Making since 2018 and has supported them as a start-up network. They
have been over to visit the company twice in Scotland. TM have trained their staff
to become Licenced Trainers and are currently working on an agreement to allow
them to produce their own packs in Japanese. All of the resources have been
translated. They also commissioned a Japanese Culture set in 2023. The Digital
App has been translated into Japanese.

Canon Medical Systems

Canon Medical Systems (CMS), Japan’s 2nd largest diagnostic imaging
technology company (Canon Group since 2016), have invested in Edinburgh for
Al software development and in Crawley for sales and marketing.

[Redacted - * s.33(1)(b)]

The grant of £3.6m over 2.5 years will create new product technology for
automation of patient preparation, image acquisition and data analysis.

SE has supported the business in 2024 with a small training grant to upskill
employees to undertake Al research and a small R&D grant to support the
development of an Al platform both these smaller projects have been critical in
securing the larger R&D project.

15
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Reprocell

ReproCELL Europe is headquartered at the West of Scotland Science Park in
Glasgow. It is a leading contract research services company that works with 19
out of the 20 major global Pharma Companies to better predict drug safety and
efficacy using human fresh tissues.

ReproCELL (Japan) invested in Scotland in 2015 when it acquired two UK
companies, Biopta and Reinnervate, and over 90% of its sales are exports of
research products and services to the global Pharma industry. It is a key partner
of the Precision Medicine Scotland Innovation Centre (PMS-IC) and is a member
of the UK Good Laboratory Practice programme. The company’s relocation to
the West of Scotland Science Park was supported by £150,000 of Regional
Selective Assistance from Scottish Enterprise in December 2016.

Partnering with the “triple helix” of clinicians, academia and industry across the
Scottish Precision Medicine Ecosystem has enabled ReproCELL to offer its
Pharma clients a deeper understanding of how preclinical data translates to the
clinic. Using predictive tests of drug response in human living tissues,
ReproCELL is exploring the reasons for patient variation in drug response. lIts
collaboration with PMS-IC was ground-breaking; by combining human fresh
tissue pharmacology with genomics and clinical metadata, it uncovered possible
associations between genotype and the effectiveness of standard of care
therapies for COPD.

Scottish Enterprise has worked closely with the company in Scotland, Europe,
US and Japan to provide business support. This has included work from SDI field
colleagues in Japan and across Europe to help identify potential customers, as
well as tailored company support on the ground in Scotland to look at new market
opportunities globally and extend existing testing services.

Terumo Aortic

Terumo Aortic, a global leader in aortic and peripheral vascular solutions, The
investment has been approved for the major expansion of Vascutek’s
headquarters and manufacturing facility at Inchinnan, Renfrewshire to help drive
further growth for the global medical device company. Vascutek produces a wide
portfolio of implants with a particular focus on treating patients with aortic
disease. These implants have helped to save or improve the lives of over 2 million
patients in over 100 countries worldwide. Over 90% of the products made at
Inchinnan are exported. The investment will be used to significantly scale up
existing facilities at the site, including two new ‘cleanrooms’ — a carefully
controlled manufacturing environment required for the production of the highest
quality medical implants. Other aspects of the investment include equipment for
the cleanrooms and a new sterilisation suite. The first phase of the site
development is due to start in April 2018 and is scheduled for completion in 2021.
Paul Holbrook, President and CEO of Vascutek, said:

“This is an extremely exciting time for the company as we look to secure further
growth in the surgical grafts market. The investment from Terumo is testament
to the quality, efficiency and excellent customer service delivered consistently by
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our team at Inchinnan and will allow us to further expand our business globally.
The decision to invest in our manufacturing facilities sends a strong signal about
the health of our company and our prospects for the future. It is an important
milestone in our mission to create innovative products to the highest standard
that benefit the lives of patients and their families across the world.”

Established in 1982, Vascutek employs around 800 staff at its Inchinnan base. It
applies advanced and innovative technologies to develop its products which
include an extensive range of sealed woven and knitted polyester grafts for
peripheral, abdominal and cardiothoracic surgery, ePTFE grafts and a custom
AAA stent graft system. In the UK, the company has been granted 8 ‘Queen’s
Awards for Enterprise’, with the most recent in 2016 for Innovation following the
development of a unique surgical graft, Thoraflex™ Hybrid used in treating
thoracic aortic disease and which has been successfully implanted in over 3,000
patients since its launch in 2012. The new cleanrooms will be used in the
manufacture of polyester grafts and Thoraflex™ Hybrid products.

Kyowa-Hakko Kirin

Specialty pharmaceutical company, Kyowa Kirin International plc (KKI),
announces that it is to expand its headquarters facility in Galashiels, Scotland, to
accommodate the growth of the business. Dr. Tom Stratford, President and CEO
of KKI, said: “This development underlines our commitment to Galashiels and to
Scotland as an excellent location from which to operate a truly international
pharmaceutical business. “The business is growing at pace and we are proud of
what we have achieved since joining Kyowa Hakko Kirin in 2011. Our turnover
has grown from £105m to £251m in that time, overall staff numbers have more
than doubled to stand at almost 600 today and we recently filed for European
approval of the first of Kyowa Hakko Kirin’s pipeline products.”

17



CAB SEC HEALTH - ADDITIONAL MINISTERIAL BRIEFING, JAPAN VISIT - JUNE

2025

Digital Health — Key messages

There are over 130 companies in Scotland working on digital health services and
solutions.

Together, these companies contribute an estimated total turnover (based on
latest available figures) of £1.3 bn to the Scottish economy.

There is a robust ecosystem in Scotland with a significant presence of companies
specialising in enabling core infrastructure, facilitating self-care, and enhancing
quality and efficiency within healthcare systems. This distribution highlights the
diverse contributions of Digital Health industry to improving healthcare delivery
and outcomes.

MedTech

Scotland's overall medtech industry comprises approximately 250 companies
employing around 9,000 individuals and is only continuing to grow. The MedTech
subsector contributes the largest percentage of turnover and exports with the Life
Science Sector in Scotland.

Leading Japanese companies like Canon (Canon Medical Research Europe)
have already invested and have a presence in Scotland to develop cutting tech
technologies. Nikon (Two examples: Nikon Precision Europe & Optos [a retinal
imagining company owned by Nikon]) and Terumo (Terumo Aortic, a medtech
company which is part of the Japanese-based Terumo Corporation) are other
company examples.

Digital Health & MedTech

Given Japan is one of the fastest aging societies in the world, Scotland is well
placed to help Japan address demographic issues — it has key strengths in
developing innovations in  patient-centric care approaches, and
telehealth/healthcare in rural areas.

Scotland is internationally recognised as a pioneer in the development and
deployment of telehealth and telecare. In fact, over 80,000 patients already
participate in government-funded telecare and telehealth projects thanks to the
Scottish Government’s commitment to digital healthcare. Connect Me remote
monitoring example — 80,000 people are monitoring their blood pressure at home
and reporting via text message, app or online.

Scotland’s innovation hubs and thematic clusters, such as those focused on
mental health and healthy ageing, promote cross-sector collaboration. These
initiatives connect SMEs with healthcare providers and researchers, enabling
faster adoption of new technologies.

The Digital Health and Innovation Centre (DHI), Medical Devices Manufacturing
Centre (MDMC), The Digital Health Validation Lab (DHVL) and our NHS
Innovation Hubs support companies with product and service development,
prototyping, testing, manufacturing and regulations as well as facilitate
collaboration between academia, industry, and the NHS.

The advancement of both Digital Health and MedTech in Scotland is well
supported by government policy, including, our National Innovation Strateqy
(2023-2033) which identifies Digital Health as a priority area and emphasises
precision medicine, incorporating both health tech and MedTech assets.
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Dementia Strategy Delivery top lines

Key Lines on Dementia Strategy Delivery

To improve the dementia experience for the 90,000 people in Scotland living
with the condition, we are collaborating with the voices of lived experience to
deliver an ambitious new Dementia Strategy for Scotland, in partnership with

COSLA.

We are establishing the building blocks to deliver the change necessary for our
dementia communities, including:

Increase access to support following a diagnosis. That includes
investment of £4.35m this year to increase direct support to dementia
community groups and settings across Scotland, and to continue efforts to
increase the number of people who benefit from our commitment to 12
months’ Post-Diagnostic Support

Build the understanding and evidence we need to make the changes
necessary to improve people’s dementia experience. That includes
working with research , academia and national partners to build a
comprehensive understanding of who is providing them care and support
(and the skills and education they need), enhancing the data we have on how
many people are living with a diagnosis and accessing support, and
commissioning evaluations on future service delivery.

Challenge people’s preconceptions of dementia. That includes a national
Rethink Dementia campaign that challenged up to 4 million people to continue
to be there for those in their lives receiving a diagnosis, and how this can help
them stay well for longer, and taking forward efforts to understand how we
can promote the link between healthier lifestyles and reducing your dementia
risk

Broader summary

Everyone’s Story, the 10-year Dementia Strategy for Scotland, has been

developed in partnership with people with lived experience and wider partners.

The new Dementia Strategy for Scotland sets an ambitious 10-year vision for
dementia policy in Scotland, developed in collaboration with people with lived
experience and wider partners.

This 10-year vision is of a Scotland where people living with dementia have
their strengths recognised, their rights upheld, and where they, their families
and care partners are supported to live an independent life, free from stigma
and with person-led treatment and care, when and where they need it.

We established the National Dementia Lived Experience Panel and a
Strategy Delivery Group which both have a formal governance and
accountability role in working with the government to oversee the strategy’s
development and implementation. The new governance role for the voices of
lived experience represents a major change from previous strategies.
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To deliver on this long-term vision, the Scottish Government published its first
2-year delivery plan, which sets out the key deliverables being prioritised by
delivery partners in this initial period.

The new strateqy’s first 2 year delivery plan was developed in partnership with

the voices of lived experience, with implementation starting in 2024/25

We have worked with a wide range of voices and perspectives in the
development of the plan, including collaborating with people with lived
experience of dementia, who we will keep working with in delivery.

Initial commitments in the Plan focus on early intervention plus tackling the
fear and stigma associated with getting a diagnosis. The plan also sets an
ambition to expand the role of communities in designing and delivering
support at the earlier stages of the condition.

Having the right support in place locally helps ensure people with dementia
are supported in a setting of their choice, and reduces the need for more
intensive health and social care interventions any longer than is clinically
necessary.

We have begun to realise our ambitions, including:

Allocating via a Resilient Communities Programme board £857,000 to
support and sustain community-led activities critical to enabling people to live
well for longer following a diagnosis

Continuing our additional investment of £3.5m a year, to enhance access to
our world-leading commitment to 12 months’ dementia post-diagnostic
support

Launching the ‘Rethink Dementia’ campaign, that saw 73% of people
engaged commit to do more to support those in their lives with dementia.
Developing a national Dementia Index and ‘road map’ of the dementia
workforce, which will give us a comprehensive understanding of where people
are accessing support following a diagnosis for the first time to allow us to
target our interventions

Each of the commitments in this Delivery Plan will be fully funded by the
Scottish Government. The Dementia Strategy Delivery Group, made up of our
Lived Experience Panel and key delivery partners, will oversee delivery and
hold each other to account.

Up to £2.3 billion is invested in dementia care and support annually through
Health & Social Care Partnerships. During the lifetime of this strategy, we
want to ensure this investment delivers for people living with dementia.

The Strateqy commits the Scottish Government to engage with research and

academia, and to ensure initial delivery priorities provide the building blocks

necessary to deliver change.

Its development was informed by an international review of evidence, and
academic advisory group.

A number of the delivery subgroups are co-chaired by senior academics,
including the Scottish Brain Health ARC’s Terry Quinn on the data group.
We are in the process of publishing an evaluation on the Aberdeen Brain
Health Service & Clinic test site, and are beginning an evaluation of
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Scotland’s dementia Post-Diagnostic Support. Each of these will help set
future priorities for delivery.

We recognise the importance of understanding how brain health can be

incorporated as part of our overall public health interventions, and the potential

benefits in providing risk reduction interventions for people at risk of dementia.

Numbers who live with the condition may increase by up to 50% in the next
25 years, with significant implications for residential care and hospital
capacity if efforts aren’t made to address this.

There are opportunities to address these demographic challenges. These
include:

Responding to evidence that up to 45% of dementias are subject to modifiable
risk factors (this is higher than cancer).

The importance of early intervention for individuals (with early interventions
enabling them to live well for longer in their communities), and for the health
and social care system (with local analysis suggesting it is costs four times
as much to care for someone with dementia in residential care settings versus
their own home).

The potential for novel medicines that slow the progress of Alzheimer disease
(the largest cause of dementia) to become mainstreamed as part of future
treatments by the NHS. This is in the context of two medicines being approved
for use in the UK, but neither were recommended for routine use on the NHS
by the SMC.

Actions are already being undertaken to respond to this growing evidence in
the dementia space. This includes:

The new Dementia Strategy, which takes an upstream approach to enable
people with dementia to live in their communities for as long as possible, and
includes a focus on brain health

The launch of a national anti-stigma campaign highlighting the importance of
social interaction in enabling people to stay well for longer.

Work to establish and evaluate an initial test site for a open access Brain
Health Service & Clinic in Aberdeen has been supported by Scottish
Government. An evaluation report has been provided on the test site, and
Officials are supporting the development of a final version to help inform next
steps.

Efforts to deliver an initial deliverable from the Dementia Strategy, to establish
a cross-sector group on these issues, are underway, with the CMO leading
engagement with relevant policy areas on the need for cross-policy
collaboration on this.
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NHS RENEWAL PLAN OVERVIEW

Our plan to sustain and renew the NHS in Scotland focuses on four key areas:

e an immediate focus on ensuring resources are used to have the greatest impact
and positive outcomes for patients - driving down waiting times and clearing
treatment backlogs;

o reform of the system - to deliver the right care in the right place, shifting more
into the community and homes while protecting vital access in hospitals and
clinics

¢ along-term shift to prevention - ensuring we focus on the root causes of long-
term ill-health and disease and help people to live longer, healthier lives;

e improving access to health and social care services through digital and
technological innovation.

The NHS is the largest and most treasured public service we have. However, years
of Westminster austerity and pandemic recovery have placed more pressure on
our NHS than ever before and action is needed now to ensure it is supported to
meet these demands. That is why we will take bold and ambitious steps to reform
and renew our health service and deliver the change that people in Scotland need.
e Atthe heart of this plan is action to reduce waiting times, making sure people get
high quality care, more quickly. We will increase capacity across Scotland,
adopting regional delivery models and enhancing how we use our National
Treatment Centres. We will support people to travel for treatment, in line with

their needs.
¢ A key requirement of this approach is that we have a person-centred, cohesive
healthcare system that is built around the patient journey, ensuring appropriate
care is provided at home and in community, primary and secondary care settings.

The NHS Renewal Plan was outlined by the First Minister in a speech at the
National Robotarium on Monday 27 January.

An Operational Improvement Plan has been published, and a Population Health
Framework and a Service Renewal Framework will also follow.

e The speech outlined how we are committed to reforming and renewing
Scotland’s public services and ensuring that they deliver for the people of
Scotland.

e At the heart of this is action to reduce waiting times, and making sure people get
high quality care, more quickly.

e We will increase capacity across Scotland, adopting regional delivery models and
enhancing how we use our National Treatment Centres. We will support people
to travel for treatment, in line with their needs.

e We know that more than one third of ill health in Scotland is preventable. The
Population Health Framework will set out our actions to address that challenge,
enabling people to live longer, healthier and fulfilled lives.

We are focusing on four key areas — Improving Access to Treatment, Shifting the
Balance of Care, Improving Access to Health and Social Care Services Through
Digital and Technological Innovation, and Prevention.
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IMPROVING ACCESS TO TREATMENT

27 Jan GIQ: We will reduce waiting times ensuring that by March 2026 no one is
waiting longer than a year for their treatment as we recognise that for many, waits for
treatments are far too long. We will deliver this by:

Increasing capacity: Optimising National and Regional working we will deliver over
150,000 extra appointments and procedures in 2025/26. We will increase capacity
through the National Treatment Centres across Scotland, which will see activity
rise from just over 20,000 in 2024/25 to well over 30,000 in 2025/26. We will also
use sites in Health Boards to protect planned care activity for specific specialities,
including investment in Gartnaval and Inverclyde, Perth Royal Infirmary, Queen
Margaret Hospital and Stracathro in NHS Tayside — these sites alone will deliver
more than 2,500 additional orthopaedic appointments and procedures and 9,500
additional cataract procedures per yeatr.

Reducing the radiology backlog so that 95% of referrals are seen within six weeks
by March 2026, through expanding to seven-day services, recruitment, and
utilising mobile scanning units.

Rolling out a new Digital Dermatology Pathway in all general practitioners across
Scotland by Spring 2025. Evidence suggests that this will allow around 50% of
referrals to be able to be returned to the GP, with advice or re-assurance, without
the patient having to wait for an appointment.

Expanding the Rapid Cancer Diagnostic Services: The sixth service in Forth Valley
opens in the Spring 2025 for those patients with non-specific symptoms of cancer,
continuing to prioritise new patients. We will continue to work with Health Boards
to further expand these service pathways to ensure population coverage.
Reducing the pressure in our Hospitals: We will take action to free up capacity
and reduce occupancy levels to get our acute hospitals working towards an
optimal level for quality and patient flow of 85%. This will include reducing delayed
discharges, increasing the number of short stays and reducing people staying in
hospital over 14 days.

Clear Child and Adolescent Mental Health Services (CAMHS) backlogs and meet
the 18-week target nationally by December 2025, ensuring children and their
families get the support they need.

To tackle immediate issues like long waiting times and delays in discharge, we

will introduce an enhanced regional delivery model alongside increased levels of

activity in our National Treatment Centres — which will deliver over 150,000 extra

appointments and procedures in hospitals and in communities - in the coming

year.

That includes 10,000 extra procedures through smarter working in the National
Treatment Centres. Other sites — including Gartnavel, Inverclyde, Stracathro,
Perth Royal Infirmary and Queen Margaret Hospital - will deliver 9,500 extra
cataract procedures as well as 2,500 extra orthopaedic appointments and
procedures — operations such as hip or knee replacements. We will support
people to travel to these appointments, helping them to get treatment faster at
centres of excellence.

We will reduce the radiology backlog so that 95% of referrals are seen within
six weeks by March 2026, through expanding to seven-day services,
recruitment, and utilising mobile scanning units.
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We will expand the Rapid Cancer Diagnostic Services: The sixth service in
Forth Valley opens in the Spring 2025 for those patients with non-specific
symptoms of cancer, continuing to prioritise new patients.

SHIFTING THE BALANCE OF CARE

27 Jan GIQ: We will take clear action to ensure people receive the right care in the
right place recognising that acute hospitals is not always best for patients or their
family. This will include making it easier to see a first point of contact with the NHS
(for example a general practice team, dentist, optometrist or community pharmacist).

Hospital at home: we will expand the combined number of Hospital at Home and
virtual beds to at least 2,000 by December 2026 or sooner if possible. This will
include expanding the type and coverage of treatment people can expect to allow
more people to receive care and treatment at home rather than in hospital.

Frailty: we will deliver direct access to specialist Frailty teams in every Emergency
Department by summer 2025. This will enable people who experience frailty to be
referred directly by GPs and the Scottish Ambulance Service to specialist frailty
services as an alternative to admission or attending A&E.

Access to GPs and other primary and community care clinicians: we will increase
the capacity in general practice and develop a new quality framework this year to
make GP services more consistent across Scotland, so everyone can rely on
getting the care they need, no matter where they live. We want to make it easier
to get an appointment with a GP, reduce the 8am rush for appointments, and
enable people to see and build a relationship with the same clinician when it
matters.

Eyecare: we will deliver a new acute anterior eye condition service during 2025,
which, together with the impact of the Community Glaucoma Service, when fully
rolled out will free up a combined 40,000 hospital appointments per year.

Pharmacy: expanding the NHS Scotland Pharmacy First Service so that
community pharmacies can treat a greater number of clinical conditions, such as
sinusitis and sore throats, and prevent the need for a GP visit.

Dentistry: we will further strengthen primary care dental services through targeted
investment in the workforce to improve capacity and patient access in the short to
medium-term, including a 7% increase in student numbers from September 2025.
We will also review existing incentives for rural practices, supporting workforce
sustainability across Scotland.

To provide more, and better, care, delivered in the community, by this summer

we will have specialised staff in frailty teams at the front door of every A&E

department in Scotland.

This will mean that frail patients, often older patients with complex needs, do not
have to unnecessarily attend busy A&Es, but rather receive the specialist care
and support they need, whether in hospital or at home.

Our Hospital at Home initiative, which allows hospital-levels of care in the comfort
of someone’s own home, will be expanded to at least 2,000 beds by the end of
2026. Without the need for any new bricks and mortar, the effective capacity of
every single hospital in Scotland will be expanded.
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To build capacity in our primary care and community health settings, the

government has been listening carefully to the views of Scotland’s GPs.

Our plan will ensure that a greater proportion of NHS funding goes to primary
and community care.

GP services will be easier for people to access. That is important in terms of
people’s confidence in the health service — indeed, difficulties making GP
appointments top the list of issues that people often raise with me.

Our plan also includes £10.5 million to build GP capacity to intervene earlier
and prevent ilinesses, such as cardiovascular disease.

| want to see the NHS Scotland Pharmacy First Service expand so that
community pharmacies can treat a greater number of clinical conditions and
prevent the need for a GP visit.

On eyecare, we will deliver a new acute anterior eye condition service during
2025, which, together with the impact of the Community Glaucoma Service, when
fully rolled out will free up a combined 40,000 hospital appointments per year.

In Dentistry, we will target investment in the workforce to improve capacity and
patient access in the short to medium-term, including a 7% increase in student
numbers from September 2025. We will also review existing incentives for rural
practices, supporting workforce sustainability across Scotland.
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IMPROVING ACCESS THROUGH DIGITAL INNOVATION

27 Jan GIQ: People rightly expect to have a more modern and easier experience
when interacting with their health and care services, so we will deliver a stronger
digital first approach to the delivery of all our health and social care services. This will
include:

A new online app for health and social care: we will bring forward delivery and
begin to roll this out from December 2025, starting in Lanarkshire, so people can
securely access and manage their hospital appointments online, receive
communications, find local services and access and update their personal
information.

Build on digital platforms to increase operating theatre capacity: By June 2025, we
will roll out a theatre scheduling tool that has been shown to increase productivity
in operating theatres by 20% making it easier for people to get their treatment
quicker.

Adopt new innovations: Before the end of 2025-26, we will start using genetic
testing to deliver improved clinical outcomes and target medications, for recent
stroke patients and newborn babies with bacterial infections. We will also support
3,000 people newly diagnosed with type 2 diabetes over the next three years with
a new national digital intensive weight management programme to put their type
2 diabetes into remission.

A key part of our approach is innovation to improve access to, and delivery of,

care.

There will be a Scottish Health and Social Care App. This ‘Digital Front Door’
will begin rollout from the end of this year, starting in Lanarkshire, and, over time,
it will become an ever more central, ever more important access and management
point for care.

By June 2025, we will roll out a theatre scheduling tool that has been shown to
increase productivity in operating theatres by 20%, making it easier for people
to get their treatment quicker. Using existing capacity, more operations will be
delivered - enabling us to also deliver shorter waiting times.

The latest innovations in genetic testing will be harnessed to enable better
targeting of medications in cases ranging from recent stroke patients to newborn
infants with bacterial infections.

Building on the already successful model of digital support for mental health — a
service that saw 74,000 referrals in 2023-24 — we will offer support in additional
areas including dermatology and the management of long-term conditions.

Improving access to health and social care services through digital and

technological innovation

People rightly expect to have a more modern and easier experience when
interacting with their health & care services, so we will deliver a stronger digital
first approach to the delivery of all our health and social care services. This will
include:

A new online app for health and social care — we will bring forward delivery and
begin to roll this out from December 2025, starting in Lanarkshire, so people can
securely access and manage their hospital appointments online, receive
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communications, find local services and access and update their personal
information.

e Build on digital platforms to increase operating theatre capacity — By June 2025,
we will ensure operating theatres are working at maximum capacity by rolling out
a theatre scheduling tool that has been shown to increase productivity by 20%
making it easier for people to get their treatment quicker.

PREVENTION

27 Jan GIQ: Scotland has a long and proud history of progressive public health action.
From the first UK nation to ban smoking in public places almost twenty years ago to
the first country in the world to uprate a Minimum Unit Price for alcohol five months
ago. Although treating ill health across the population is essential, we want to do more
to detect and prevent ill health before it happens - improving health for people and
reducing demand on our health and care services. We will therefore build on this
progress to:

e Publish a new Population Health Framework: a long-term approach to primary
prevention that we are developing with our NHS, Local Government, community
and voluntary sectors and business.

e Publish our medium-term approach to health and social care reform before
summer Parliament recess: This will build on the vision | set out in June and the
actions outlined here and demonstrating how we plan our services for our whole
population over the period 2025-2030.

e Proactive prevention: we will immediately invest in general practice and
community-based teams to enable more proactive outreach in areas of greatest
need and work with people who have a high risk of Cardiovascular Disease (CVD)
or frailty, to reduce their risk. Alongside this enhanced service commencing in April
2025, our wider CVD Risk Factors programme will support people to reduce key
risk factors including high blood pressure, high cholesterol, high blood sugar,
obesity and smoking.

The Chief Medical Officer has highlighted the population health challenges we

face both now and in the future. We are taking steps to improve our health and

care system and the health of the nation.

1. threats from infectious diseases remain;

2. life expectancy is stalling, and health inequalities are widening;

3. demand for and utilisation of our health and social care services continues to
increase in an unsustainable way;

4. the climate emergency requires adaptation and is already affecting Scotland’s
health and wellbeing.

Prevention — ensuring we work with people to prevent illness and more

proactively meet their needs.

We are committed to driving prevention, including reform activity to support and
deliver the change needed for sustainable health and social care services that
provide greater prevention and early-intervention support, alongside delivering
services and treatment where and when people need them. We know how we
deliver that will have to continue to change to meet the changing demands.
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Scotland has a long and proud history of progressive public health action. From the
first UK nation to ban smoking in public places almost twenty years ago to the first
part of the world to uprate a Minimum Unit Price for alcohol five months ago.
Although treating ill health across the population is essential, we want to do more to
detect and prevent ill health before it happens and by increasing our focus in these
areas, we will improve health for people but also will reduce demand on our health
and care services.

We will therefore:

Build on the positive and innovative actions we are already taking across areas
including tobacco and alcohol control to improve population health and reduce health
inequalities, we are developing a long-term Population Health Framework, taking a
cross-government, cross-sector approach to improve the key building blocks of
health.

The Population Health Framework is being developed jointly with COSLA and in
collaboration with key partners, including Public Health Scotland. The Framework
will focus on primary prevention activities that try to stop problems happening in the
first place. This will consider what more can be done to mitigate against the social
and economic drivers of ill health and build a Scotland — with places and
communities — that positively supports health and wellbeing. This will be
complemented by holistic actions which promote health and wellbeing, reduce health
harming activities and enable equitable access to healthcare.

We are already taking immediate action on primary prevention actions planned in
Scotland for the next 18 months include taking forward the Four Nations Tobacco &
Vapes Bill; improving the food environment through taking forward legislation to
restrict the promotion of food and drink high in fat, sugar or salt; building on our work
on the uprating the Minimum Unit Price of alcohol.

Recognising the social and economic drivers of ill health and mutual benefits in
economic growth, we are also working closely with DG Economy on a programme
of work relating to reducing ill health related economic inactivity. We are also
focusing on proactive prevention by investing in general practice and community-
based teams to enable more proactive outreach in areas of greatest need and work
with people who have a high risk of Cardiovascular Disease (CVD) or frailty.

POPULATION HEALTH FRAMEWORK
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Building on the positive and innovative actions we are already taking across
areas including tobacco and alcohol control to improve population health and
reduce health inequalities, we are developing a long-term Population Health
Framework.

The Framework takes a cross-government, cross-sector approach to improve the
key building blocks of health.

e The Framework is being developed jointly with COSLA and in collaboration with key
partners, including Public Health Scotland. The Framework will consider population
health holistically with a focus on prevention.

e We need to build on the positive and innovative actions we have taken, such as our
world-leading minimum unit pricing policy and our tobacco measures, which have
supported a steady decline in tobacco use since 2013.

e We have developed a Population Health Framework that considers these health
harming activities holistically and sets out the actions we need to take to ensure our
good progress continues into the next generation.

e Primary prevention - stopping health problems arising in first instance - requires us
to take action on the building blocks of health, including: good early years and education;
good work and income; and healthy places.

e The evidence shows that investing in prevention is one of the most cost-effective
interventions that the NHS and wider system can make in improving population health
and reducing inequalities.

e The key question is how we enable the investment in primary prevention needed
both within NHS Scotland and across the system, particularly within a challenging
financial environment.

e The Population Health Framework considers what more can be done to mitigate
against the social and economic drivers of ill health and to build a Scotland — with places
and communities — that positively supports health and wellbeing.

e This is complemented by holistic actions which promote health and wellbeing,
reduce health harming activities and enable equitable access to healthcare.

e |t also makes clear the connections between this work and that which is being
developed on secondary and tertiary prevention through wider health care system
reform.

The Framework will focus on the Primary Drivers of Population Health
e In line with the King’s Fund Population Health Pillars and Sir Michael Marmot
priorities, the Population Health Framework considers the four key primary

prevention drivers of health and wellbeing:
1. Social & Economic Factors
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2. Healthy Places & Communities

3. Healthy Living - Health Promoting & Harming Behaviours

4. Equitable Access to Health & Care

A fifth driver will focus on how we move to a prevention focused system that works
across government, private and voluntary sectors to improve population health.
The Population Health Framework is intended to complement current frameworks,
strategies and action plans, like the 2023 Mental Health and Wellbeing Strategy, the
Drugs and Alcohol National Mission etc. The final framework will seek to build upon
and integrate this work with additional new actions, as part of a coherent approach
to address population health challenges.

Engagement and Timeline

Throughout the first part of 2024, local and national government officials, analysts,
academics and public health system leaders participated in evidence sessions and
policy workshops to help develop thinking.

Public health system consensus statements were also commissioned on key issues.
Together the outputs from these activities helped to identify potential priorities and
areas for action.

An Engagement Document was produced In August, which built upon the
discussions and outputs of the work to date. The document focusses on areas where
we wish to develop new actions and was used to support further engagement with a
wider range of stakeholders during September and October.

Scottish Government, COSLA, Public Health Scotland and Directors of Public
Health, discussed the Framework with a wider range of stakeholders. Feedback from
these engagements is helping to inform the final Population Health Framework.
The aim is to co-publish the Population Health Framework alongside an Evidence
Narrative and suite of system summaries.
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OPERATIONAL IMPROVEMENT PLAN

27 Jan GIQ: The GIQ flags publication of an operational improvement plan in March.

The Operational Improvement Plan was published on 31 March. The Operational
Improvement plan focuses on immediate delivery, and we are also scoping a longer-
term Service Renewal Framework, this particularly focuses on the gap on how to
prioritise prevention and rebalance between acute and community services in a
sustainable way that improves outcomes to be published before the summer.

The Operational improvement plan sets the critical foundations for transformative
reform, and the Service Reform Framework will continue that work to bring care closer
to people through a community first, digital first, and people first approach, continuing
to place a greater emphasis on population-based planning.

This approach combines immediate delivery without presenting the 2025/26 plan as
the only product that will deliver the extent of the long-term transformation required.
Focusing on the short term, the QOperational Improvement Plan details specific
commitments for NHS Scotland that build on the wider delivery plans of Scotland’s
health boards. Supported by increased investment in the 2025-26 Scottish Budget, the
plan focuses on four main areas:

1. Improving access to treatment

2. Shifting the balance of care from hospitals to primary care

3. Improving access to health and social care services through digital and
technological innovation

4. Working with people to prevent illness and more proactively meet their needs.

The OIP sets out actions in these areas. It is not wholly prescriptive: how outputs and
outcomes will be achieved will depend for some actions on board delivery plans. Those
plans are rightly responsive to local circumstances.

At the same time, the OIP signals a shift to more regional and national working. It also

signals the shift to more prevention and to renewal and reform.

o Whilst the Operational Improvement plan focuses on immediate delivery, we are
also scoping a longer-term Health and Social Care Service Renewal Framework,
this particularly focuses on the gap on how to prioritise prevention and rebalance
between acute and community services in a sustainable way that improves
outcomes and could potentially be published before the summer.

e This will mean the Operational improvement plan sets the critical foundations for
transformative reform, and the Service Reform Framework will continue that work
to bring care closer to people through a community first, digital first, and people
first approach, continuing to place a greater emphasis on population-based
planning.

e This approach combines immediate delivery without presenting the 2025/26 plan
as the only product that will deliver the extent of the long-term transformation
required.

The Operational Improvement Plan details how the Scottish Government will
deliver a more accessible NHS, with reductions to long-waits and the pressures
we currently see. It shows how we will use the £21.7 billion health and social care
investment in the 2025-26 Budget to deliver significant improvements for

patients.
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e We want to increase the number of appointments, speed up treatment and make
it easier to see a doctor. By better using digital technology, we will embrace
innovation and increase efficiencies.
e This plan is ambitious but realistic and builds on the incredible work of our
amazing health and social care staff across our health boards, to deliver real
change.

We are committed to reforming and renewing Scotland’s public services and
ensuring that they deliver for the people of Scotland. The NHS is the largest and
most treasured public service we have. However, years of austerity and pandemic
recovery have placed more pressure on our NHS than ever before, and action is
needed now to ensure it is supported to meet these demands. That is why we will
take bold and ambitious steps to prioritise the action we know that is needed and
that will deliver the change that people in Scotland need.

e At the heart of this framework is action to increase capacity by moving to a
regional delivery model, focussed in our National Treatment Centres. This might
mean people travel further for treatment in some cases, but it will help reduce
waiting times, making sure people get high quality care, more quickly.

OIP IS DELIVERING: GENERAL PRACTICE CARDIOVASCULAR DISEASE
DIRECTED ENHANCED SERVICE (CVD DES)

Following negotiation with stakeholders, the terms for the new Cardiovascular
Disease Directed Enhanced Service were recently published, and general
practices will be able to begin offering the service to people in the coming weeks.

e Atleast 10% of the £100m 2025-26 reform fund will be apportioned to enhanced
services in General Practice. Allowing GPs to use their unique position in the
system - backed with clear additional funding - to focus on cardiovascular disease
and other population health issues.

e The new CVD directed enhanced service aims to identify people at risk of
developing cardiovascular disease, in order to optimise early intervention and
care those at risk, by using innovative methods of consultation, with a particular
focus on supporting people living in areas of deprivation.

FURTHER REFORM IN GENERAL PRACTICE IN DEVELOPMENT: FRAILTY
DIRECTED ENHANCED SERVICE (DES)
We are currently working with stakeholders to finalise plans for the Frailty DES.

e Frailty is a critical issue across our health and social care system requiring a
structured and proactive approach to improve patient outcomes, reduce hospital
admissions, and ensure integrated care across services.

e The planned Frailty DES will have a focus on defining the role of a practice Frailty
Lead to drive improvements in frailty recognition and management.
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SERVICE RENEWAL FRAMEWORK

« Our vision for Scotland is one where people live longer, are healthier and
lead more fulfilling lives.

e Our Service Renewal Framework (SRF) sets out how we reform to ensure
that we have a sustainable health service, given the scale of growing
demand it faces.

o The SRF will set the Scottish Government’s strategic policy intent for health
and social care service reform in Scotland and will drive progress towards
achieving the new vision for health and social care, as set out by the
Cabinet Secretary on 4 June 2024 which is a ‘Scotland where people live
longer, healthier and more fulfilling lives’.

« The four key elements of that vision are: people, prevention, quality, and
access.

o The SRF does not signal a change in direction, but a determination to build
on the successes that we have already seen and to provide clarity on how
we empower our system leaders to work with people to deliver the change
that we all want to see.

e In tandem with the Operational Improvement Plan and Population Health
Framework, the SRF will drive forward work under each of the three pillars of
Public Service Reform, by setting out how we will plan our services for our
whole population over the medium and longer term.

The NHS and social care system are held in the highest regard within our
communities, families and our own lives. However, we are now at a point of
change.
« We need to ensure optimal health and wellbeing throughout the life course, and
to ensure public services are sustainable and provide value for money.
« Importantly, health and social care services must drive us towards the
achievement of our vision for health and social care.

Our vision for health and social care is one where people live longer, are
healthier and lead more fulfilling lives.
o To achieve this, we must focus on prevention, early intervention, increased
access, and quality and efficient services.

The Service Renewal Framework will set provide a blueprint for health and
social care service reform in Scotland.
« It will set out our high-level strategic policy intent for coming decade, building on
from the Operational Improvement Plan (OiP).
« It will also compliment the Population Health Framework (PHF), setting out how
health and social care services can contribute to prevention and early
intervention.

The SRF will introduce the major changes that will lead to that future, setting out
early priority areas for change in the coming five years, and the key renewal
principles that will underpin those changes
e In particular, reform will come from clear prioritisation, innovation, reforms of
models of care, systems and structures, and how we monitor performance.

34



CAB SEC HEALTH - ADDITIONAL MINISTERIAL BRIEFING, JAPAN VISIT - JUNE
2025
« This phased approach to delivering long-term change will progress us towards
achieving our objective of a renewed health and social care system at the end
of the 10 year lifespan of this Framework.

ENGAGEMENT

Through our ongoing programme of engagement on reform we will continue to
collect views through a series of engagements with staff and key stakeholders,
and the general public more broadly.
e We will ensure that our programme of transformation is discussed widely and
benefits from a wide range of voices: workforce and service leaders, royal
colleges, third sector groups, and people in Scotland more broadly.

This incudes, working closely with our partners across the health and social care

system, local authorities, and wider stakeholders

e A Stakeholder Advisory Group for health and social care (STAG) has been
convened by the Cabinet Secretary for Health and Social Care and met in October,
February, March and April. It will next meet in September 2025.

e This brings together a cross-section of Health and Social Care stakeholders
including professional associations, COSLA, the ALLIANCE, regulators and others
involved with service delivery.

e A Primary and Community Health Steering Group, also meets regularly bringing
together a range of stakeholders partners to provide advice and collaborative
working on development of a clear and consolidated approach to primary and
community health reform, including development of a Route Map for Primary Care.

We continue to promote and support Partnership working which is the agreed
model of employee relations within NHSScotland that has been operating
successfully for more than 20 years.

¢ A range of national forums ensure extensive engagement with Trade Unions and
NHS Employers on workforce policy, strategy and pay.

e To support this model, the NHSScotland Facilities Arrangements for Trade Unions
and Professional Organisations Policy supports accredited representatives to
undertake partnership roles in the interests of all employees. Accredited
representatives are also entitled to reasonable paid time off that has been approved
to undertake partnership duties or trade union activities.

e Whether carrying out trade union and professional organisation responsibilities or
working in partnership, both elements are key to service delivery and achieving the
Staff Governance Standard.

e We expect NHSS Health Boards to demonstrate a strong commitment to partnership
working when resolving disputes that arise with NHSS staff and their Trade Unions.

e Openness, transparency and respect are fundamental to effective partnership, and
we are committed to maintaining strong communication with our partners to ensure
that we can continue to work collaboratively together.

e NHS Staff are regularly consulted on service delivery and Trade Unions are always
engaged on policy that impacts on NHS staff experience.

e Hearing the experiences of staff is fundamental in shaping how the NHS operates.
We engage directly with staff and their representatives alongside the Cabinet
Secretary for Health and Social Care meeting regularly with NHS Unions to ensure
the voices of staff are heard.
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STRUCTURAL REFORM

20 Apr: [The Herald]: Call to cut the number of Scottish health boards from 14 to
three according to a former shadow health minister.

8 Jan: [The Scotsman]: In a column, Jackie Baillie reiterates her call for a
reconsideration of the number of NHS Boards. ‘Difference between NHS in 2007
and today is shocking..... tried to position himself as the saviour of Scotland’s NHS,
claiming the only thing standing in his way was the opposition. But the main thing in
the way is the First Minister himself because, for almost 18 years, he has been at
the heart of the SNP project. *

The Health Secretary and | have already set out the steps we will take to drive
down waiting times and reduce pressure on frontline health services.

e This includes 150,000 additional appointments and procedures each year,
increased investment in primary care and improved use of data and new digital
innovations.

e This Government is working on further plans to prioritise prevention and a
document outlining medium-term approach to health and social care reform will
be published by the summer.

In due course, this may require structural changes however it is not the starting

point for our work.

e Our vision for health reform is a Scotland where people live longer, healthier and
fulfilling lives which is underpinned by guiding principles: improving population
health, a focus on prevention and early intervention, providing quality services, and
maximising access, with the core foundation of putting people at the centre of our
services.

e This vision, and underpinning guiding principles, sets the direction of the work
ahead.

Our Operational Improvement Plan, published in March, details specific
commitments for NHS Scotland that build on the wider delivery plans of
Scotland’s health boards.

e Supported by increased investment in the 2025-26 Scottish Budget, the plan focuses
on four main areas: improving access to treatment, shifting the balance of care from
hospitals to primary care, improving access to health and social care services
through digital and technological innovation, and working with people to prevent
illness and more proactively meet their needs.
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PRIMARY CARE REFORM

The Scottish Government is developing a reform Route Map to compliment the

upcoming Strategic Renewal Framework paper and further enhance

sustainability of Primary Care.

The Route Map will set a clear direction for Primary Care and practical actions
for change, as well as how Primary Care will operate in the context of wider
reforms.

To help develop our Route Map, the Scottish Government convened the Primary
and Community Health Steering Group, and several members of the STAG are
also members of this steering group. The steering group has been considering
strategic reform from the perspective of several drivers of change, including
‘finance and funding’, ‘workforce’ and ‘digital’, and this work is directly informing
the development of the route map for primary care and the SRF.

To guide prioritisation of practical changes and ensure an effective monitoring
and evaluation framework, officials and Steering Group sub-group members are
engaged in a refresh of Primary Care outcomes, aligning Primary Care
improvement with wider reform. This work will ensure systems are geared
towards evidencing successes and identifying necessary improvements.

The Route Map will focus on how the system will meet the needs of the person
receiving care and improve outcomes for those patients, drawing on the
principles and learnings from Getting It Right for Everyone (GIRFE). Applying a
GIRFE lens to strategic reform of primary care will support us in tackling health
inequalities and meeting the health and care needs of remote, rural and island
communities.

This work programme includes a review of the existing Primary Care vision and
outcomes to ensure alignment with broader reform across health and social care.

Primary Care — General Practice Policy

Operational Improvement Plan

We will scope a new quality framework for General Practice in 2025 to make GP
services more consistent across Scotland, so everyone can rely on getting the
care they need, no matter where they live.

We recognise that Practice partners are responsible for designing their own
patient appointment and consultation arrangements to meet their service
obligations.

However access to services can vary from practice to practice even within the
same local area and we want to work with the BMA to understand this variation
and make quality of access more consistent.

Establishing a quality framework will support Health Boards to work with
practices to provide assurance and consistency, create reasonable expectations
for patients and practices on what general practice can do, and help practices
consider their arrangements against a national benchmark with a view to making
access easier and avoiding the 8 am rush.

GP Recruitment & Retention
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We’re committed to increasing the number of GPs by 800 by 2027. The number
of GPs is now sitting consistently at over 5,000 with an additional 307 GPs added
since 2017

We’re determined that becoming a GP continues to be an attractive career
choice. In November last year we published a plan setting out a suite of 20
actions being taken to improve GP recruitment and retention.

A key action in this plan is to retain more of our newly qualified GPs in Scotland
by expanding the current fellowship offer to support early career GPs on
completion of their GP training.

We have also commissioned NHS Education for Scotland (NES) to work with the
profession to redesign the current GP Retainer Scheme to make it more flexible
to support GPs at times in their career when it is needed.

We’'ve also created 70 additional GP Speciality Training posts since 2022 with a
further 30 to be added in 2025.
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Offshore Wind - Top Lines

With scale, offshore engineering heritage, an extensive network of ports and strong
innovation clusters, Scotland will be at the heart of the Europe’s energy transition, and
future enerqy security for decades to come.

e Offshore wind is a critical element of Scotland’s strategy to achieve net-zero and we
are determined to maximise the economic opportunities presented by its potential.

e To fully maximise delivery, collaboration and strategic partnerships - on both
domestic and international levels - between governments and industry will be key.

Scotland is committed to creating an attractive environment for international investors,
and we know that it will take governments working together, learning together,
businesses growing together, and ideas being shared between all of us to succeed.

e We are determined to maximise the economic opportunities presented by Scotland’s
offshore wind potential. International collaboration will be key to expanding our
supply chain capabilities.

CURRENT AND POTENTIAL PIPELINE

Scotland has a wealth of pioneering expertise to share with international partners, and
our project pipeline offers supply chain and market opportunities for offshore wind
technologies and port infrastructure.

e ScotWind is the world’s largest commercial leasing round for floating offshore wind,
with around 28 GW of fixed and floating wind across 20 projects, putting Scotland at
the global forefront of offshore wind development.

e The INTOG leasing round is a ‘first of its kind’” with 12 successful applicants taking
projects forward. It is the next step in realising another world leading opportunity for
Scotland’s energy transition.

e Scotland has a current reported potential pipeline of over 40 GW of offshore wind
projects, on top of the 3 GW which is currently operational.

e We are working to deliver an updated Sectoral Marine Plan for Offshore Wind
Energy, commencing consultation on a draft updated in Spring 2025 and finalise the
draft Plan later this year, with adoption and publication following as soon as possible
thereafter.

UP TO £500 MILLION STRATEGIC INVESTMENT

We are investing up to £500m over five years to anchor our offshore wind supply chain
in Scotland.

e This strategic investment is expected to leverage additional private investment of
£1.5 billion in the infrastructure and manufacturing facilities critical to growing the
sector.

e We are taking a commercial-first approach, which will stimulate private investment
and maximise economic value to Scotland.

e Due to the competitive nature of the market, details of the project pipeline are
commercially sensitive, but more detail will be provided in due course.
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e This investment serves as a catalyst for further private sector investment, providing
international partners with market certainty and a stable and supportive environment
for growth and innovation in the renewables sector.

STRATEGIC INVESTMENTS TO DATE

e The Scottish National Investment Bank has invested £20 million in XLCC, supporting
the development of a subsea cable manufacturing facility at Hunterston. A further
£6.7 million of investment in Subsea Micropiles, alongside a £2.5 million co-
investment from Marubeni, will accelerate innovative foundation technologies and
support up to 100 new jobs.

e We are also increasing our critical infrastructure capacity with £5 million investment
for Scapa Deep Water Quay in Orkney, £3.2 million for a land development project
at the Port of Montrose, and up to £10 million approved by Highlands and Islands
Enterprise for the £31.5 million upgrade of Nigg’s Inner East Quay.

e These projects demonstrate how the public and private sectors in Scotland are
working together at pace to deliver high-quality green jobs and drive growth.
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SUPPLY CHAIN AND JOBS

International collaboration is key to expanding our supply chain capabilities.

We invite international partners to collaborate with us in unlocking new opportunities
for supply chain, innovation, research, and development to ensure the benefits of
offshore wind are shared globally.

The commitment of ScotWind developers to invest an average of £1.5 billion in
Scotland per project across the 20 offshore wind projects will provide international
partners with opportunities to participate in a thriving market.

Sumitomo’s £350 million HVDC cable manufacturing facility currently under
construction in the Highlands is a significant step which will address a major supply
chain constraint for offshore wind projects. The factory will be the first of its kind in
the UK and will create hundreds of green jobs.

Estimates suggest that between 10,400 and 54,000 jobs could be supported in
Scotland over the coming decades. These will be good quality, diverse, meaningful
roles, offering opportunities for those entering the job market for the first time and
those who want to change careers as part of a just transition.

We will work closely with international partners to drive forward offshore wind skills
development and skills transfer from Scotland's oil and gas sector, ensuring they
can benefit from our expertise and contribute to the renewable energy transition.

<<Redacted - * s.32(1)(a)(i)>>
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Visit to Japan

Date Sunday 22 June — Thursday 26 June 2025
Detailed programme attached
Travel Location Date and Time
Arrangements Edinburgh (EDI) 22 June 2025
>
Tokyo International (HND) | 11:40 — 15:50
Tokyo 25 June 2025
>
Osaka Bullet Train runs every 7
minutes
Osaka 26 June 2025
>
Edinburgh (via Istanbul) 22:25-09:35 (+1)

Accommodation

Imperial Hotel | Address: 1-1-1 Uchisaiwai-cho, Chiyoda-ku,
Tokyo Tokyo

Phone: +81 3 3539 8051 (VIP Desk)

Imperial Hotel | Address: 1-8-50, Temmabashi, Kita-ku,
Osaka Osaka 530-0042, Japan

Phone: +81-6-6881-1111
R

Key Aims

Core Visits Aims:

e Lead Scotland’s Expo Event Day on 26th June focusing
on health technologies and life sciences.

e Engage in a series of health technology and life sciences
focused meetings across the week.

e Deliver keynote addresses at two key conferences:
Japan Health and Global Healthcare Challenge.

e To engage with the Japanese Government’s Health
Ministry to discuss their priorities, shared challenges and
opportunities for knowledge exchange/partnership.
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SECTION 1 - FULL PROGRAMME, OFFICIAL SUPPORT AND VISIT OVERVIEW

* Full Programme
+ Official Support
» Visit Overview and Key Trade and Investment Stats

SECTION 2 - ENGAGEMENT BRIEFINGS
DAY 1 - MONDAY

Health Tech Trade Mission briefing

Meeting With Julia Longbottom CMG, HMA to Japan

Meeting with Canon

Keynote address and panel discussions alongside health-tech delegation
Health-tech networking reception

abhwn~

DAY 2 - TUESDAY

6. Meeting with Stephen Baker and Japan Scotland Association
7. Meeting with AstraZeneca

8. Meeting with MHLW

9. Meeting with Reprocell

10.King’s Birthday Party Dinner

DAY 3 - WEDNESDAY

11.Scotland Session at Japan Health

12.Meeting with Sumitomo Electric

13.Meeting with Matt Ellis, Deputy UKG Expo Commissioner and Michael Blyth,
Consul General, Osaka

14.Keynote address at Global Healthcare Challenge

15. GHC networking reception

DAY 4 -THURSDAY

16. Visit to country pavilions

17.Media engagement and health-teach showcase
18.EXPO panel sessions

19. Health-tech networking reception
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ATTACHED SEPARATELY:
CORE BRIEFS

Trade and Investment One Page Fact Sheet

Expo Osaka Core Brief

Japan Country Profile

UK - Japan Comprehensive Economic Partnership Agreement (CEPA)

ADDITIONAL SECTOR SPECIFIC BRIEFING

Scotland-Japan life sciences links
Digital Health key messages
Dementia Strategy Delivery top lines
NHS Renewal core brief

Offshore Wind top lines

Relevant Twitter Handles

Scottish Government
e LinkedIn — Scottish Government
e« X - @scotgovhealth
o Instagram — scotgov

Scottish Enterprise / Scottish Development International
o LinkedIn - Scottish Development International
¢ X - @Scotlandindapan

UK Pavilion / Department for Business and Trade accounts
e X-@UKPavilion2025
e Instagram - ukinjapan

For tagging / cross-promotion of UK Pavilion activity please also consider
tagging:

e X-@UKinJapan (British Embassy Tokyo)

e X-@expo2025japan (official account of Expo 2025 Osaka, Kansai)



https://www.linkedin.com/company/thescottishgovernment/posts/?feedView=all
https://x.com/scotgovhealth
https://www.instagram.com/scotgov/
https://www.linkedin.com/company/scottish-development-international/
https://x.com/ScotlandinJapan
https://x.com/UKPavilion2025
https://www.instagram.com/ukinjapan/
https://x.com/UKinJapan
https://x.com/expo2025japan
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SECTION 1

FULL PROGRAMME, OFFICIAL
SUPPORT AND VISIT OVERVIEW
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Official Support
“Team Scotland” In-Country:

<<Redacted - section 38(1)(a) & 38(1)(b),>>
Mobile: <<Redacted - section 38(1)(a) & 38(1)(b)>>
<<Redacted - section 38(1)(a) & 38(1)(b)>>,
Mobile: <<Redacted - section 38(1)(a) & 38(1)(b)>>
<<Redacted - section 38(1)(a) & 38(1)(b)>>,
Mobile: <<Redacted - section 38(1)(a) & 38(1)(b)>>
<<Redacted - section 38(1)(a) & 38(1)(b)>>,
Mobile: <<Redacted - section 38(1)(a) & 38(1)(b)>>
<<Redacted - section 38(1)(a) & 38(1)(b)>>,
Mobile: <<Redacted - section 38(1)(a) & 38(1)(b)>>
<<Redacted - section 38(1)(a) & 38(1)(b)>>,
Mobile: <<Redacted - section 38(1)(a) & 38(1)(b)>>
<<Redacted - section 38(1)(a) & 38(1)(b)>>,
Mobile: <<Redacted - section 38(1)(a) & 38(1)(b)>>
<<Redacted - section 38(1)(a) & 38(1)(b)>>,
Mobile: <<Redacted - section 38(1)(a) & 38(1)(b)>>
<<Redacted - section 38(1)(a) & 38(1)(b)>>,
Mobile: <<Redacted - section 38(1)(a) & 38(1)(b)>>
<<Redacted - section 38(1)(a) & 38(1)(b)>>,

Mobile: <<Redacted - section 38(1)(a) & 38(1)(b)>>
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Remote (Policy Support):

<<Redacted - section 38(1)(a) & 38(1)(b)>>

Mobile: <<Redacted - section 38(1)(a) & 38(1)(b)>>
Email: <<Redacted - section 38(1)(a) & 38(1)(b)>>
<<Redacted - section 38(1)(a) & 38(1)(b)>>

Mobile: <<Redacted - section 38(1)(a) & 38(1)(b)>>
Email: <<Redacted - section 38(1)(a) & 38(1)(b)>>
<<Redacted - section 38(1)(a) & 38(1)(b)>>,

Mobile: <<Redacted - section 38(1)(a) & 38(1)(b)>>
<<Redacted - section 38(1)(a) & 38(1)(b)>>,

Mobile: <<Redacted - section 38(1)(a) & 38(1)(b)>>

Hotel Contact Info:

Tokyo Hotel: Imperial Hotel

Address: 1-1-1 Uchisaiwai-cho, Chiyoda-ku, Tokyo

Phone: +81 3 3539 8051

Osaka Hotel: Imperial Hotel Osaka

Address: 1-8-50, Temmabashi, Kita-ku, Osaka 530-0042, JAPAN

Phone: +81-6-6881-1111

Transport in-country:

Driver and car plan to be provided in-country.
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Visit Overview

You are visiting Tokyo and Osaka for a four day Trade and Investment Visit. This visit will
focus on Scotland’s participation at EXPO 2025 Osaka and will involve engagement with
both the Japanese Government and private companies.

Key Facts and Figures:

e Scottish exports of goods and services (excluding oil and gas) to Japan were
estimated to be worth £620 million (2.0% of all international exports) in 2021, an
increase of £160 million (34.4%) from £460 million in 2020.

e Japan was ranked as Scotland’s 14th largest export destination in 2021.

e The figure below shows that exports to Japan have increased since 2019, up £20
million (3.3%) between 2019 and 2021.

Figure 1. Scotland’s Exports to Japan (2019 - 2021)
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Source: Export Statistics Scotland 2021
Estimates are rounded to the nearest £5 million.
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Sector Breakdown

Manufacturing sectors, accounted for £460 million (74.6%). Exports of services
accounted for £150 million (23.9%), while the remaining £10 million (1.5%) came from
other (1) sectors.

(1): other includes Agriculture, forestry and fishing, Mining and quarrying, Utilities and
Construction.

The figure below shows the full breakdown of Scotland’s exports to Japan in 2021.

Figure 2. Breakdown of Scotland’s Exports to Japan in 2021
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Source: Export Statistics Scotland 2021
Estimates are rounded fo the nearest £5 million.

The top sector in 2021 was exports of Food and Drink which accounted for £205
million (32.9%) of exports to Japan, with Life Sciences being the sector with the second
most exports to Japan, worth £150 million (24.1%) in 2021. The other top export sectors
to Japan are given in the table below:

Table 1. Top Export Sectors to Japan in 2021 (£ million)

Rank Sector Value %o of Total Exports
1 Food and Drink £205 million 32.9%
2 Life Sciences £150 million 24.1%

3  Financialand £85 million 13.9%
Business Services

Source: Exports Statistics Scotland 2021

e Estimates are rounded to the nearest £5 million
e Only exports from sectors worth £50 million or more are included in the above table
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TRAVEL TBC

Tokyo Hotel Details: TBC

TOKYO — SATURDAY 215T JUNE
TIME ACTIVITY VENUE OBJECTIVES / BACKGROUND OFFICIAL LEAD
SUPPORT | (SDI OR SG)

Leave UK Departs EDI at 16:50

TOKYO — SUNDAY 22NP JUNE

TIME ACTIVITY VENUE OBJECTIVES / BACKGROUND OFFICIAL | LEAD
SUPPORT | (SDI OR SG)

TK198?

Arrive Tokyo at 19:20

Take taxi from Taxi stand

Instruction for PS: Please contact VIP Desk when you leave airport.
Imperial Hotel VIP Desk: +81 3 3539 8051

Travel to hotel (details to be added)

Imperial Hotel: 1-1-1 Uchisaiwai-cho, Chiyoda-ku, Tokyo

Tel VIP Desk: +81 3 3539 8051

Minister briefing/ run through programme
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DAY 1 - TOKYO — MONDAY 23RP JUNE

TIME ACTIVITY VENUE OBJECTIVES /| BACKGROUND OFFICIAL LEAD
SUPPORT | (SDI OR SG)
08500 B Breakfast briefing at hotel then travel to Embassy 6 peo;_)le - <<Redacted
08:45 Venue: 1F Restaurant Parkside Diner - section 38(1)(a) &
' 38(1)(b)>>
08:45 — Travel to embassy <<Redacted - section
09:00 Pick up point: VIP Entrance 38(1)(a) & 38(1)(b)>>
e Attend mission briefing with the
British Scottish delegation.
a0 _ Meet and greet and o . , SDI
8828 mission briefing with Egﬁg:?ge ¢ erluster. to Ft)r:ovcljd? opcta.nln? rcjmarks <<Redacted - section
' delegation oo o ‘("r’]f)if;'sr‘lgtloﬁ ree cegation to Japan 38(1)(a) & 38(1)(b)>>
quired)
British
09:45 — Meetina with HMA Jaoan Eg:(bissy, ¢ Introductory meeting with HMA SG, <<Redacted -
10:30 Julia Lgngbottom P Large ,Drawing Japan and set the stage for future section 38(1)(a) &
| ' Room collaboration. 38(1)(b)>>
1030-1130 Travel and Briefing time
(<<Redacted - section 38(1)(a) & 38(1)(b)>> Stephen Baker)
1130-1230 Lunch close to Canon offices
1F Suzuki Building 2-37-6 Kamiikedai, Ota City, Tokyo 7 people, booking name: Tosaka
1230-1245 | Travel
SDI-CMSC Event Canon HQ: . : , . SDI
12:45 — 30-2, * 'I\?/Ie.d}a opptc;]rtu.nlty \:'t'th Canfd lewick <<Redacted - section
14:45 12:45-12:50 Shimomaruko |°® Reinforce he importance o 38(1)(a) & 38(1)(b)>>
Arrival/Greeting 3-chome, Canon’s operations in Scotland and
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Ohta-ku, their contribution to the Life
12:50-13:35 (45mins) Tokyo 146- Sciences ecosystem.
Canon Gallery Tour 8501, Japan e Cement a strong relationship with

Canon’s management team and

13:35-13:45 Memorial Hall demonstrate support from SDI/SG.
Group Photo or Visitor e Explore scope for expansion

Conference e Acknowledge Ken Sutherland’s
13:45-14:20 (35mins) Hall, Building support for SDI's activities at Expo.
Meeting with Mr F, 5th floor.

Takiguchi, Executive
Vice President, Canon
Inc. at Executive
Reception Room, 18F

14:20-14:40

Interview — Minister
Gray, Ken Canon
Medical Research
Europe LTD. And Canon
Medical Executive

14:40-14:45
Departure/Greeting

13:45-14:20

Lecture by David Lowe
on Challenges for the
NHS and the current
state of medical
technology innovation in
Scotland.

20mins Presentation
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10mins Discussion
at Special Reception
Room at 3F, Canon
Gallery

<<Redacted - section

1145~ | Travel and Briefing time 38(1)(a) & 38(1)(b)>>
15:45 )
Candlewick Rep
Showcase Scotland’s healthtech SDI
capabilities and ecosystem to Japanese
companies. <<Redacted - section
38(1)(a) & 38(1)(b)>>
Bridging Innovation Between Japan and
Scotland — A Collaborative Future - 30
mins
Ambassador’s | Minister Opening Remarks
Kevnote address b Residence (simultaneous translation)
M.y. y British Chair: MEDIVA CEO, Kanoko OISHI
inister followed by Emb )
. . assy Speakers:
] Panel Discussions and - . .
15:45- itching session for Japan Minister (policy perspective)
17:15 priching T 102-8381, Ken Sutherland (Industry and triple
Scottish healthtech : :
deleqation to Japanese Tokyo No 1 | helix perspective)
bu egrs P Ichiban-cho, <<Redacted - section 38(1)(a) &
y Chiyoda-ku 38(1)(b)>> (International collaboration

examples)

Scottish Healthcare Innovation
Ecosystem showcase - 30 mins
Chair: MEDIVA CEO, Kanoko OISHI
Speakers:

David Lowe (CSO overview of Digital
Health Validation Lab (DHVL)/ANIA
pathway and management and
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overview of hub model)

Katriona Brooksbank- Innovation Lead
for West of Scotland Innovation Hub -
project

example/case study

Scottish Company Pitching Session -
30 mins (4 mins per company).
Chair — Angela Crabb

e iGii, James Youell
J&D Wilkie, Michael White
Konpanion, Alexandre Colle
Nami Surgical, Rebecca Cleary
Talking Mats, Margo
Mackay/Laura Holmes
e Touch Lab, Zaki Hussein

17:15 -

17-45 Downtime Venue: Library | Downtime with light plated dinner
17:45 Healthtech Networking
19:30 Reception with Japanese

buyers/investors/partners

18:15: Brief meeting with
<<Redacted - section
38(1)(a) & 38(1)(b)>>
<<Redacted - section
38(1)(a) &

38(1)(b)>> along the
margins of the reception.
(Library available for
meeting)

British
Embassy,
Tokyo

e Minister to deliver opening remarks
(consecutive translation)

¢ Audience will include trade buyers,
investment contacts, media etc.

e Garden room available to change
into kilt if required.

SDI (Science &Tech
team & Japan team)

TRAVEL to Hotel by taxi

End of Day 1
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DAY 2 - TOKYO — TUESDAY 24™ JUNE

TIME ACTIVITY VENUE OBJECTIVES /| BACKGROUND OFFICIAL LEAD
SUPPORT | (SDI OR SG)
08:30 Team briefing with Imperial Hotel .
09:00 Cabinet Secretary
Meeting over coffee with | Imperial Hotel e Meeting with Scotland’s T&l SG
09:00 - Stephen Baker and 1F Restaurant Envoy to Japan (Stephen Baker)
09:45 Japan Scotland Parkside and senior officials from Japan
Association Diner Scotland Association
09:45- Travel . <<Redacted - section
10:00 38(1)(a) & 38(1)(b)>>
e AZ has a MoU with Scotland. SDI, <<Redacted -
Opportunity to share the section 38(1)(a) &
34F, Tamachi parinering and scaling ip PR
. , , Station Tower activities ongoing in Scotland. <<Recllacted
10:00- Meeting with N, 3-1-1 « AZ leads would like to introduce | 5 Section
11:00 AstraZeneca Shibaura, their open-innovation network in 38(1)(a) &
Minato-ku, Japanp 38(1)(b)>>
Tokyo o AZto explore the opportunity for
further collaboration with
Scotland.
11:05- Travel <<Redacted - section
11:25 38(1)(a) & 38(1)(b)>>
1-2-2 <<Redacted | SG
11:30- Kasumigaseki, |\ spinii YOSHIDA, MHLW - section
12:00 Ministry of Health Chiyoda-ku, parliamentary vice minister 38(1)(a) &
’ Tokyo 38(1)(b)>>

Stephen
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12:00 - <<Redacted - section
12:15 Travel 38(1)(a) & 38(1)(b)>>
Neboke, <<Redacted - section
Marunouchi 38(1)(a) & 38(1)(b)>>
Myplaza B1F, Minister
. 2-1-1
g;g a Lunch Marunouchi,
’ Chiyoda-ku,
Tokyo
+81 3 3212
9640
12:55 — Travel to Tokyo Station, <<Redacted - section
13:05 Nihonbashi Entrance 38(1)(a) & 38(1)(b)>>
13:29 — Travel by Shinkansen to <<Redacted - section
: Shin-Yokohama Station 38(1)(a) & 38(1)(b)>>
13:38 .
Nozomi 379
13:40 -
13-50 Walk to Reprocell
SDI (<<Redacted -
, . section 38(1)(a) &
Opportunity to meet with Reprocell 38(1)(b)>>)
CEO and Globallscot Dr. Yc_>koyama, Emergency contact: :
to understand his perspective on the .
) , , . ) . <<Redacted - section
14:00- Meeting with Reprocell Japanese life science industry and
. . : . 38(1)(a) & 38(1)(b)>>
15:15 the potential for collaboration with ANy
. .. BEEEL
Scotland. Also opportunity to visit <<Redacted ti
the Reprocell laboratory in edacted - section
Yokohama. 38(1)(a) & 38(1)(b)>>
15:15 - Travel by official vehicle <<Redacted - section
16:30 to Imperial Hotel 38(1)(a) & 38(1)(b)>>
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16:30 Boxtime and time to
-- refresh ahead of Dinner | Imperial Hotel
17:40 at Hotel
1;38 B Travel by taxi to
' Ambassador’s
Residence
e VIP Dinner and an opportunity to SG/ SDI
meet and network with key senior
contacts in Japan including several
ministers.
Running order:
e 17:30 Doors open
e 18:00 Opening remarks from the
1800 — Kings Birthday Party Ambassador’s Ambassador
2100 Dinner Residence e 18:05 Special performance from
the Birmingham Royal Ballet
o 18:15 Speeches
e 18:30 Standing drinks & first
course
e 19:30 Seated dinner
e 21:00 Coffee & drinks
e 21:30 Event ends
TRAVEL to Hotel by taxi
End of Day 2

DAY 3 — OSAKA (JAPAN HEALTH) - WEDNESDAY 25™ JUNE

OFFICIAL LEAD
TIME ACTIVITY VENUE OBJECTIVES/BACKGROUNG SUPPORT
08:15 Meet downstairs
Uerad e Travel to Tokyo Station from Hotel
0835
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??9300_ Shinkansen Travel to Osaka, light lunch on train, 4 tickets needed (CabSec, MS;:Zt::NAS?Eion
' <<Redacted - section 38(1)(a) & 38(1)(b)>> SG support & PA)
; 38(1)(a) & 38(1)(b)>>at
Nozomi 223 g
Station
Travel to Japan Health <<Redacted - section
1130 — Site and briefing. 38(1)(a) & 38(1)(b)>>
1300
Lunch in car.
Keynote address by Minister on SDI
Scotland Healthsystem overview and (<<Redacted - section
Scotland’s legacy of Innovation (5min) 38(1)(a) & 38(1)(b)>>)
Scotland Session at (no translation)
Japan Health- Scotland I
as a Global Healthcare gtng)(_hg)_'tlon David Lowe - Professor Health
Innovation Asset and 1611. Hall 6B Innovation (University of Glasgow)
opportunities for . ’ /Clinical Lead Innovation (Scottish
Japanese companies Scotland Government Chief Scientist Office)
. 15mins
Keynote address by WOVﬁCﬁse. ( )
13:00- Minister followed by Vv orks é)p Why Scotland? Scottish Life Sciences
14:30 presentations and enue opportunities for Japanese industry and
company pitches INTEX the enabling infrastructure, ambition
OSAKA (1-5- and capability. (15 mins)
102, Nanko- | <<Redacted - section 38(1)(a) &
K|ta,. 38(1)(b)>>, Innovation Programme
Suminoe-Ku, .
Lead, North of Scotland Innovation Hub
Osaka 559- — Innovation Lead(15mins)
0034 Japan)

Highlighting how the Innovation hubs
are an entry point to the Scottish
healthcare ecosystem as well as a
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testbed offering access to patients, data
and workforce.

Scottish Company showcase

¢ iGii, <<Redacted - section
38(1)(a) & 38(1)(b)>>

« J&D Wilkie, <<Redacted -
section 38(1)(a) & 38(1)(b)>>

« Konpanion, <<Redacted -
section 38(1)(a) & 38(1)(b)>>

o Nami Surgical, <<Redacted -
section 38(1)(a) & 38(1)(b)>>

o Talking Mats, <<Redacted -
section 38(1)(a) & 38(1)(b)>>

¢ Touch Lab, <<Redacted -
section 38(1)(a) & 38(1)(b)>>

Visit the SDI and iGii exhibition stands,
B-1013, Hall 6B

<<Redacted - section

1430-1500 | Travel 38(1)(a) & 38(1)(b)>>
Sumitomo ¢ Reconnect with Chairman SDI §<<Redacted -
Electric Matsumoto-san, following the section 38(1)(a) &
Sumitomo Electric Industries Minister’'s previous meeting for the 38(1)(b)>>
1500-1530 Ltd ’ announcement of their cable factory
(consecutive translation) 5_3'3 in Scotland.
Kitar;ama 4- e Explore wider opportunities for

investment and partnership with
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chome, Chuo-
ku

Sumitomo Electric group, including
opportunities in health tech and

Osaka hydrogen.
1530-1550 | Travel to Hotel Imperial Hotel <<Redacted - section
Osaka 38(1)(a) & 38(1)(b)>>
1-8-50,
Temmabashi,
Kita-ku,
Osaka 530-
0042, JAPAN
+81-6-6881-
1111
1600 — Meeting with Consul SG
1630 General & Deputy Expo
Commissioner General
1630 — Travel <<Redacted - section
1715 38(1)(a) & 38(1)(b)>>,
Consul General &
Deputy Expo General
Keynote address for the Minister. SDI
The topic will be Healthy Longevity (<<Redacted - section
Society in Scotland. (simultaneous 38(1)(a) & 38(1)(b)>>)
Ministerial Keynote translation)
Address at Global Grand Prince Showcase Scotland’s innovation
1730 — Healthcare Challenge Hotel Osaka and health-tech supply chain
1745 (organised by METI) Bay (near the capabilities.
“Healthy Longevity” Expo site) Demonstrate Scotland’s quadruple

helix approach by way of
collaboration between
government/NHS/industry/academia
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[TBC] Brush-by meetings
with other senior
1740 — attendees
[ Boxtime at VIP lounge
and time to refresh
ahead of reception
Grand Prince Network with VIPs, Ministers and SDI
1930 — GHC networking Hotel Osaka companies that will be in attendance <<Redacted - section
2130 reception Bay (near the for the reception. 38(1)(a) & 38(1)(b)>>
Expo site) Cab Sec to wear Kilt
<<NAME Redacted -
2130 Travel to hotel by Taxi section 38(1)(a) &
38(1)(b)>>
End of Day 3
OFFICIAL LEAD
TIME ACTIVITY VENUE OBJECTIVES /| BACKGROUND SUPPORT | (SDI OR SG)
08:00 — Team briefing with the
08:15 Cabinet Secretary
Pick up from SG/<<Redacted -
Imperial Hotel section 38(1)(a) &
Main entrance Vehicles provided by <<Redacted - 38(1)(b)>>
0815 - 2nd floor, drop * 8.33(1)(b)>>for Ministerial travel to
0900 Travel to Expo site off under Expo as a sponsor of the UK
grand ring — Pavilion (no photo
2min walk to expected/required).
UK pavilion
with luggage
0900 Welcome to UK Pavilion E it UK Expo Commissioner General SG/<<Redacted -
0930 i by Deputy Commissioner U)P((plg:\lliﬁo_n Carolyn Davidson is away from post section 38(1)(a) &
General Matthew Ellis + this week. Deputy CG will meet you 38(1)(b)>>
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private tour of visitor
journey

to welcome you to the UK Pavilion
and take you on the visitor journey.
Scotland heavily featured in the
content from historical inventions to
space/offshore wind. To note Astra
Zeneca is a headline sponsor and
referenced principally in all
healthcare content.

0930 -
1115

Visit to Osaka
Healthcare Pavilion and
meeting with Dutch Vice
Minister for Health

Expo site

Discussion to focus on reform
(especially the move from hospital
to community) and innovation, with
the main objective being an
opportunity for Scotland to learn
about Netherland’s key strengths in
these areas.

SG/<<Redacted -
section 38(1)(a) &
38(1)(b)>>

1115 -
1130

Travel back to UK pavilion and prep for media engagement

1130-
1230

Media engagement with
Minister, VIP speakers
and Scottish companies
(format to be proposed
by PR Agency shortly)

Expo site —
UK Pavilion

Engage with targeted Japanese
media to showcase Scotland’s
health-tech and innovation
ecosystem and supply chain
capabilities to promote bilateral
trade and inward investment
between Japan and Scotland.
Opening remarks — Minister (10
mins) (simultaneous translation)
Presentation of the health-tech
ecosystem in Scotland-<<Redacted
- section 38(1)(a) & 38(1)(b)>>
Presentation on the Innovation Hubs
in Scotland- <<Redacted - section
38(1)(a) & 38(1)(b)>>

SDI
<<Redacted - section
38(1)(a) & 38(1)(b)>>
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University of Stirling presentation
Scotland/Japan engagement within
the dementia development design
work-<<Redacted - section
38(1)(a) & 38(1)(b)>> (tbc)

Q&A with Media

Media to interact with companies.

Expo site — " SG
120 anen UK Pavlon | Bent boxof Bt foods o UK
Boardroom
Downtime/prep for Expo site — e Chance to look over speaking notes SDI/SG
afternoon panel sessions | UK Pavilion ahead of opening remarks and role
1330 - Boardroom in panel sessions/introduction of
1400 companies (3™ session).
Expo site — Objective: Showcase Scotland as a SDI
14:00 — 15:00 UK Pavilion gateway for Japanese healthcare <<Redacted - section
innovation while fostering cross border 38(1)(a) & 38(1)(b)>>,
Expo day - Panel collaboration in technology, research, <<Redacted - section
sessions (Draft) and healthcare delivery. 38(1)(a) & 38(1)(b)>>
Minister Opening Bridging Innovation Between Japan and
1400 - Remarks Scotland — A Collaborative Future
1630 Session 1: Bridging

Innovation Between
Japan and Scotland -
A Collaborative Future
SG Minister Keynote
Address & Panel session
1 (theme TBC) - 1 hour

MC: Stephen Baker, Trade Envoy

Minister Keynote Address
(simultaneous translation)

Chair: Rodney Kelly, HekaBio

Objective: Showcase Scotland as a
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gateway for Japanese healthcare
innovation while fostering cross border
collaboration in technology, research,
and healthcare delivery.

Speakers:

Minister (policy perspective)

Ken Sutherland (Industry and triple
helix perspective)

<<Redacted - section 38(1)(a) &
38(1)(b)>> (International collaboration
examples)

Showcase (50mins
hour)

testbed and an evidence base for
Japanese co’s and offers route in to
Europe. Addressing shared challenges
of ageing populations in Japan and
Scotland through the usage of Al,
robotics, and remote healthcare
solutions. Ethical & Regulatory
Considerations: How Japan and
Scotland can collaborate on Al

Comfort/refreshment Expo site —
break — 10 mins UK Pavilion
Minister to be in the audience SDI
<<Redacted - section
Scottish Healthcare Innovation 38(1)(a) & 38(1)(b)>>
Ecosystem showcase
Chair: Ken Sutherland
15:10 - 16:10 Objectives: Show how Scotland’s
ecosystem supports innovation and
Session 2: Scottish Expo site — how industry can leverage this access.
Healthcare Ecosystem | UK Pavilion Showcase how Scotland provides a
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governance and responsible technology
use, as well as increased patient centric
design and development.

Speakers:

David Lowe (CSO overview of Digital
Health Validation Lab (DHVL)/ANIA
pathway and management and
overview of hub model)

<<Redacted - section 38(1)(a) &
38(1)(b)>> - Innovation Hub Lead
(showcase one project with video
content, evidence generation for
industry and patient benefits)
<<Redacted - section 38(1)(a) &
38(1)(b)>> (Innovations from dementia
research)

<<Redacted - section 38(1)(a) &
38(1)(b)>> as Japanese representation

16:10 — 16:30

Session 3: Company
Showcase & Pitching
(20 mins)

Expo site —
UK Pavilion

Scottish Company Pitching Session
Minister to introduce companies.

+ iGii, <<Redacted - section
38(1)(a) & 38(1)(b)>>

« J&D Wilkie, <<Redacted -
section 38(1)(a) & 38(1)(b)>>

e Konpanion, <<Redacted -
section 38(1)(a) & 38(1)(b)>>

« Nami Surgical, <<Redacted -
section 38(1)(a) & 38(1)(b)>>

o Talking Mats, <<Redacted -
section 38(1)(a) & 38(1)(b)>>

SDI
<<Redacted - section
38(1)(a) & 38(1)(b)>>
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e Touch Lab, <<Redacted -
section 38(1)(a) & 38(1)(b)>>

Chance to look over speaking notes
ahead of opening remarks at

Downtime ahead of Expo site — reception
1630 -1700 | evening networking UK Pavilion Potential photo opportunity with
reception Boardroom Delegation and SDI team
Cab Sec Piece to camera
: Minister to deliver opening remarks SDI
1700 — ggi:h:ﬁ;h_NN?it:{;t;ng ExDo site (consecutive translation) <<Redacted - section
1900 P P Audience will include trade buyers, 38(1)(a) & 38(1)(b)>>
speech . )
investment contacts, media etc.
Pick up by <<Redacted - * <<Redacted - section
1900 - Travel to Osaka Airport 5.33(1)(b)>> at same location under 38(1)(a) & 38(1)(b)>>
2010 grand ring. Ensure to collect

luggage from green room.

End of Day 4
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SECTION 2

ENGAGEMENT BRIEFINGS

DAY 1
MONDAY 23 JUNE - TOKYO

On Monday 23 June you will:

Meet with representatives from the 6 Scottish companies (Full list of
delegation sent separately) participating in the SDI health-tech trade
mission, plus key industry speakers participating in the Market Briefing;

Meet with HMA Julia Longbottom to receive a briefing on the Japanese market,
UKG priorities, and cultural sensitivities as well as provide an update on update on
Scotland’s priorities;

Meet with seniors from Canon to reinforce the importance of Canon’s
operations in Scotland;

Deliver a keynote address, before attending a panel discussion and pitching
session alongside the Scottish health-tech delegation;

Deliver opening remarks at the health-tech networking reception alongside
Japanese buyers, investors and partners.
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Engagement Briefing 1 - Meet and greet and mission briefing with delegation

What

e Mission briefing with the Scottish delegation for an overview of
the health-tech market opportunities in Japan.

e Cab Sec will deliver 5 mins opening remarks at the
beginning of the market briefing. Speaking note sent
separately.

Where

British Embassy, Tokyo

When

Monday 23 June 2025
09:00 — 10:30

Key message(s)

Acknowledge and thank the speakers who have travelled out to
represent Scotland and showcase the healthcare ecosystem.
Thank the Scottish companies for travelling out to represent
Scotland, to showcase the breadth of innovation we have in
Scotland and wish them a successful week.

Thank JETRO (Japan’s External Trade agency) for their support
in the planning and logistics across the visit.

This mission aims to further elevate the profile of Scotland
amongst Japanese partners and distributors and help new,
Scottish companies understand the market and follow in the
footsteps of Scottish Health-tech companies who have found
success in Japan.

Who

Approximately 13 people in total including representatives of the
six Scottish companies participating in SDI Health-tech mission
plus seven key stakeholders from NHS innovation hubs,
universities and industry will participate in the market briefing.
Full details of delegation attached separately.

Welcome the Scottish health-tech delegation to Japan and
understand more about their objectives for participating in the
trade mission.

Gather market insights and intelligence on the Japanese
economy and health-tech trends from Rodney Kelly (Chief

Growth Officer at Hekabio and GlobalScot), and JETRO.

Supporting
official

<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>>, SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>>, SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>>, SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>>SG
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG

Briefing contents

Annex A: Agenda
Annex B: Key Guest Profiles

Social media

Picture of Cab Sec speaking will be included in a social media
post with a roundup of Tokyo activities.

Greeting party
and specific
meeting point

You will be accompanied by <<Redacted - section 38(1)(a) &
38(1)(b)>>, <<Redacted - section 38(1)(a) & 38(1)(b)>> and
<<Redacted - section 38(1)(a) & 38(1)(b)>> from the Imperial
Hotel to the British Embassy who will also support your arrival

into the venue.
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Annex A

Agenda

08:45 - 09:00 | Arrival and informal networking with Scottish delegation.

09:00 — 09:05 | Opening introduction by <<Redacted - section 38(1)(a) &
38(1)(b)>>

09:05 - 09:10 | Welcome remarks by the Cab Sec

09:10 — 09:30 | Japan Life Sciences/Health-tech Market Overview — Rodney Kelly,
Chief Growth Officer, HekaBio

Rodney has vast experience working in Japan and Asia within the
healthcare sector, as the former Senior Advisor of NHS Health
Innovation East based in Tokyo. He will present an overview of the
Japanese Life Sciences and Health-tech market, plus opportunities
and navigating challenges for Scotland.

09:30 — 10:00 | Japan Start-up Ecosystem overview & Practical guidance on
conducting business successfully in Japan - Aoi Kuze, JETRO

JETRO representative Aoi Kuze will deliver a short 15-minute
presentation explaining JETRO's operations, the Japanese startup
ecosystem, and key elements of Japanese business/how to conduct
business in Japan.

10:00 — 10:15 | Run through the program with the delegation -<<Redacted -
section 38(1)(a) & 38(1)(b)>> and <<Redacted - section 38(1)(a) &
38(1)(b)>>

10:15 — 10:25 | Network with Delegation (refreshments provided)

10:25 — 10:30 | Withdraw from networking to enter awaiting vehicle outside
Ambassador’s residence (travel to Canon Inc. HQ)
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Annex B

Key guest profiles

<<Redacted - * | <<Redacted - * 5.38(1)(b)>>
s.38(1)(b)>>
<<Redacted - * e <<Redacted - *s.38(1)(b)>>

s.38(1)(b)>>
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Engagement Briefing 2: Meeting with HMA to Japan

What Introductory meeting with HMA Tokyo to be briefed on any local
sensitivities and set the stage for future collaboration and discuss
UK and Scottish Government’s priorities in Japan and APAC
markets.

Where British Embassy Japan, T 102-8381 Tokyo, Chiyoda City,
Ichibancho, 1

When Monday 23 June 2025
09:45 -10:30

Key Message(s) e Thank HMA for the ongoing support offered to the SDI team in

Japan.

e The joined-up approach that the Embassy has taken to support
Japanese companies’ involvement in the UK and Scotland’s
energy transition, resulting in Sumitomo Electric’s choice to
invest into the subsea cable factory in the Scottish Highlands
is a great example of what close collaboration with DA’s can
accomplish.

e Welcome the recent launch of the Musubi Initiative at UK
National Day at Osaka Expo and ask about the areas where
Scotland can get involved.

e We want to build on the good work being done by SDI and DBT
in these markets and collaborate more with UKG teams to
utilise all the resources available to support Scotland’s
economy and businesses.

e <<Redacted - * s.30(b)(ii)>>>Keen to build on any momentum
from the Japanese Ambassador’s visit to Scotland last month.

<<Redacted - *
s.33(1)(b)>>

e <<Redacted - *s.33(1)(b)>>

Why

e Opportunity to present Scotland’s current initiatives in Japan,
emphasizing priority sectors and opportunities linked to Expo
2025, and seek continued UKG support.

e Recognise and appreciate HMA'’s inclusive leadership of the
Embassy and the close collaboration with the devolved
administrations in Japan.

Official support

<<Redacted - section 38(1)(a) & 38(1)(b)>>, SG
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI

Briefing contents

Annex A: Key background info
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Annex A

Further background

Japan’s Ambassador to the UK visited Scotland for a programme of engagements
at the end of May. The FM hosted the Ambassador and senior reps from several
Japanese companies present in Scotland at Bute House for a roundtable / dinner.
The FM and Ambassador also undertook a joint site visit to a distillery owned by a
Japanese company, underlining the close relationship between Japan and
Scotland.

Japan is a significant source of inward investment in Scotland making a material
contribution to the Scottish Economy; with 115 businesses employing over 8,800
staff and a combined turnover of over £3bn according to latest figures.

HMA has established close and productive relationships with crucial investors into
Scotland’s energy transition, such as Marubeni, who are part of the consortium
behind the Ossian floating windfarm.

Musubi - meaning ‘connection’ in Japanese — is an innovative public-private
partnership to build connections and develop future UK-Japan leaders. A first-of-
its-kind, it will crowd in private funding to support programmes ranging from
scholarships, sports and cultural exchanges to women’s business empowerment.
SoS DCMS announced Musubi and the first tranche of projects at UK National Day
on 22 May at Osaka Expo 2025 — the biggest international event of the decade in
Japan. The SSE Pacifico Youth Offshore Wind Scholarship Programme is included
in this first tranche of projects.

SG is keen to promote student and research exchange between Scottish and
Japanese institutions. Japan is Scotland’s 12th highest research partner, and
several of our institutions have academic ties with Japanese institutions.

In 2022/23 265 students from Japan studied at Scottish universities, a relatively
low figure compared to other nations.
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Engagement Briefing 3: Meeting with Canon Medical

What Meeting with an important existing inward investor which will entail:
e Meeting with Canon’s senior leadership team
e Media engagement;
e Tour of Canon’s Experience Centre.
Where Canon Inc HQ, 30-2, Shimomaruko 3-chome, Ohta-ku
Tokyo 146-8501
Arrive at the main gate of Canon.
When Monday 23 June 2025
12:45 - 14:45
Key e Acknowledge Canon Medical Systems (CMS) as an important
message(s) investor in Scotland and reinforce continued support from SDI/SG.

e Acknowledge the importance of Canon Medical Research Europe in
Scotland.

e Showcase Scotland’s healthcare and innovation ecosystem and
supply chain capabilities.

e Acknowledge close engagement with Ken Sutherland in Scotland
and Canon’s support for your visit.

e We would like to further understand the vision of Canon Inc’s global
expansion plans and potential opportunity for Scotland.

e Improving NHS productivity is a key part of the current Programme
for Government under the theme of ensuring high quality and
sustainable public services.

e NHS Scotland is keen to adopt new technologies and innovations as
they become available to improve efficiency and outcomes for
patients in Scotland.

e Scottish Government is grateful to Canon for choosing to maintain an
R&D Centre in Scotland and want to ensure that it is sustainable for]
the future.

e Aware of the recent <<Redacted - section 33 (1)(b)>>, and very keen
for it to deliver innovation that could be adopted within NHS Scotland
to streamline the workflow of radiographers and radiologists.

Who Ken Sutherland, President, Canon Medical Systems
Toshio Takiguchi, President & CEO, Canon Medical Systems
Corporation
Why e CMS are going through a major structural reform through which the
company will be integrated with the mother company, Canon Inc’s,
medical business. This reform is aimed at improving profitability in
Canon’s medical business and is intended to be completed by
January 2026.
e [Redacted - * 5.33(1)(b)]
Supporting [<<Redacted - section 38(1)(a) & 38(1)(b)>>, SDI
official <<Redacted - section 38(1)(a) & 38(1)(b)>>SDI

<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI

<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI

<<Redacted - section 38(1)(a) & 38(1)(b)>> SG
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Stephen Baker, Trade & Investment Envoy to Japan
<<Redacted - section 38(1)(a) & 38(1)(b)>> Candlewick PR (to
support any media engagement)

Briefing Annex A: Running order/programme
contents Annex B: Summary Page and Background
Annex C: Canon Transformation
Annex D: Guest Profiles
Media <<Redacted - section 38(1)(a) & 38(1)(b)>>, of Candlewick PR will be
handling attending (mobile number <<Redacted - section 38(1)(a) & 38(1)(b)>>

<<Redacted - section 38(1)(a) & 38(1)(b)>>,

Social media

Photographs will be shared on SG and SDI channels.

Greeting
party and
specific
meeting
point on
arrival

You will be greeted by:
<<Redacted - section 38(1)(a) & 38(1)(b)>>,
<<Redacted - section 38(1)(a) & 38(1)(b)>>




Cabinet Secretary for Health and Social Care — Neil Gray

Annex A
Running Order

12:45| - |[12:50|Arrival/Greeting at Canon Shimomaruko
12:50| - [13:35|Canon Gallery Tour
13:35| - [13:45|Group Photo

Private meeting between Cab Sec and Mr Takiguchi, Executive Vice
President, Canon Inc: 15 mins
(travel time & photo: 20 mins)

13:45| - [14:20
Executive Reception Room at 18" floor, H building

Running in parallel: David Lowe will deliver a lecture to Canon staff
Potential slot with Cab Sec, Ken Sutherland (CMRE) and supported
14:20| - [14:40|by <<REDACTED>> from Candlewick PR if any media interest is
confirmed.

14:40)| - |[14:45|Depart/Greeting for British Embassy
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Annex B

Summary Page

e SDI has worked with CMS’s team in Scotland around plans for Canon Inc to meet with
Scottish Cabinet Secretary for Health and Social Care, Neil Gray around Scotland’s
second activation day at EXPO in June. The purpose of this meeting will be to help
bring positive attention to CMS’s work in Scotland to the wider Canon organisation as
they are going through a reorganization where CMS will be folded into Canon Inc.
Canon Medical Systems (CMS), Japan’s 2nd largest diagnostic imaging technology
company (Canon Group since 2016), have invested in Edinburgh for Al software
development and in Crawley for sales and marketing.

To note: <<Redacted - * s.30(b)(ii)>>

<<REDACTED - SECTION 33 (1)(B)>>

<<Redacted - * s.33(1)(b)>>

<<Redacted - * s.33(1)(b)>>

SE is supporting<<<<Redacted - * s.38(1)(b)>> <<Redacted - * s.33(1)(b)>>. In
addition, SE has supported the business in 2024 with a small training grant to upskill
employees to undertake Al research and a small R&D grant to support the development
of an Al platform both these smaller projects have been critical in securing the larger
R&D project.

Background

The business that is now Canon Medical Research Europe was originally acquired by
Toshiba in 2009 and then transferred to Canon in 2016 when the whole Toshiba Medical
business was sold to Canon. Canon Medical’s main business is making and selling
radiology modality scanners (CT, MRI, X-ray and Ultrasound) and the necessary software.
Canon Medical Research Europe is a pure Research & Development company that
creates innovative software and Al solutions in Scotland that are then exported to Japan
to be integrated into the parent company’s products, so the company is a 100% exporter.

e Canon Medical has collaborated with NHS and Academia in Scotland following the
triple helix model and has strategic relationships with both Glasgow and Edinburgh
Universities and with NHS Scotland, especially Greater Glasgow and Clyde.
<<REDACTED - SECTION 33 (1)(B)>>

Takiguchi-san was part of Toshiba Medical and was one of the people who piloted through
the original 2009 acquisition of what became Canon Medical Research Europe. He has
visited Scotland on several occasions including meeting with the former FM, Nicola
Sturgeon, during a visit in September 2015 (which coincided with a visit to the Rugby World
Cup in England). He is currently President and CEO of Canon Medical Systems and an
Executive Vice President of Canon Inc. <<Redacted - * s.30(b)(ii)>>
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Annex C

<<Redacted - * s.33(1)(b)>>
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Guest profiles

Annex D

s.38(1)(b)>>

<<Redacted - * e <<Redacted - *s.38(1)(b)>>
s.38(1)(b)>>
<<Redacted - *|<<Redacted -*s.38(1)(b)>>
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Engagement Briefing 4: Keynote address followed by pitching session for Scottish
health tech delegation to Japanese buyers

What e Showcase Scotland’s health-tech and innovation ecosystem
and supply chain capabilities.

e Demonstrate Scotland’s triple helix approach by way of
collaboration between government, industry and academia.

e Cab Sec to deliver opening remarks and participate in a panel
discussion and company pitches. Opening remarks sent
separately.

Where Ambassador’s Residence

British Embassy Japan

T 102-8381, Tokyo, No 1 Ichiban-cho, Chiyoda-ku

When Monday 23 June 2025

16:00 — 17:30

Key message(s)

Scotland has a health-tech ecosystem which is globally|
recognised as one of the largest, most accessible, and
collaborative life sciences clusters in Europe.

e Scotland is known as an innovation nation. Scotland’s triple
helix approach to innovation includes working with industry,
academia and the government.

e Large multinationals and Scottish startups are developing
health-tech solutions for global challenges such as ageing
populations and the need for healthcare technologies in the field
of robotics etc.

e Highlight Scottish companies and speakers that are part of the
trade mission.

e Japan is facing an unprecedented demographic. As of 2025,
30% of the population is aged 65 or older, and this figure is
projected to reach 38.7% by 2070. Japan’s demographic profile
presents a significant opportunity for Scottish companies
operating in the healthy ageing and care technologies sectors.

e There are strong opportunities for Scottish AgeTech solutions
in Japan’s healthcare market, particularly in robotics and
diagnostics. The Japanese market shows strong receptivity to
innovative healthcare technologies, especially those that can
reduce caregiver burden, enhance independence, and improve
quality of care.

e Scotland & Japan links: Refer to separate Life Sciences Links

Briefing Document. Sent in additional briefing pack.

Who C-Suite executives representing Japanese health-tech companies,
distributors, buyers, investment prospects, trade associations and
partners.

Why e Showcase Scotland’s health-tech and innovation ecosystem

and supply chain capabilities.
e Engage with targeted Japanese companies to scope potential
trade and investment opportunities for Scotland.
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Supporting official <<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>>, SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG

Briefing contents |Annex A: Agenda
Annex B: Guest Profiles/Attendees

Media handling SDI will issue social media posts on LinkedIn.
Candlewick PR representative will be in attendance.

Social media Photography will be shared from SG and SDI social channels
(dependent on images supplied)

Greeting party and <<Redacted - section 38(1)(a) & 38(1)(b)>> will meet you on
specific meeting |arrival.
point on arrival
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Agenda

Annex A

1600 - 16:10

Welcome by <<Redacted - section 38(1)(a) & 38(1)(b)>>
Generic Scotland Video
Keynote address by Cab Sec on Scotland Health system overview

and Scotland’s legacy of Innovation (5 mins) (with simultaneous
translation)

Introduction of panel sessions: <<Redacted - section 38(1)(a) &
38(1)(b)>>

16:10 — 16:40

Session 1: Bridging Innovation Between Japan and Scotland — A
Collaborative Future

Objective:

Showcase Scotland as a gateway for Japanese healthcare innovation
while fostering cross border collaboration in technology, research, and
healthcare delivery.

Moderator: Kanoko OISHI, CEO of Mediva
Proposed Speakers:
e Minister (SG policy perspective)
¢ Ken Sutherland, President, Canon Medical Research Europe
(Industry and triple helix perspective)
e <<Redacted - section 38(1)(a) & 38(1)(b)>>, Head of
International Digital Health and Care, Scottish Government
(International collaboration examples)

Moderator to ask opening question to each speaker asking them
to introduce themselves.

Suggested Cab Sec questions

e How is Scotland positioning itself as a global partner in health
innovation?

e How does collaboration with Japan support your vision for
future-ready, people-centred healthcare?

e From a policy and national strategy perspective, what
opportunities do you see for strengthening international
collaboration—particularly with Japan—to advance Scotland’s
health innovation ecosystem?

e Why should Japan work with Scotland in health and care
innovation?

<<REDACTED>> (International collaboration examples)

1. Health challenges like ageing populations, digital transformation,
and workforce pressures are shared across the world. How can
Scotland and Japan co-develop solutions that are globally relevant?”
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2. You've worked to build international bridges in digital health. What
practical steps have proven most effective in fostering trust, knowledge
exchange and sustained partnerships between different national
health systems?

3. From your experience leading international partnerships, what
lessons can we take from past collaboration? And how can we design
future projects that go beyond technology and deliver real societal
benefit?

Ken Sutherland (Industry and triple helix perspective)

1. Why did Canon choose Scotland to work with health technology
innovation.

2. What are the specific advantages and disadvantages of working
with academics and the national health service in Scotland?

3. is there an example of a project that Canon has been involved that
you are particularly proud of?

4. Would you recommend to other Japanese companies bring their
innovative to Scotland to validate it and bring it to market and if so,
what is the first step for a Japanese company to take if they do want
to take their innovation to Scotland?

16:40 - 17:10

Session 2: Scottish Healthcare Innovation Ecosystem
showcase

Objectives:

How Scotland’s ecosystem supports innovation and how industry can
leverage access. Showcase how Scotland provides a testbed and an
evidence base for Japanese companies and offers a route into Europe.
Addressing shared challenges of ageing populations in Japan and
Scotland through the usage of Al, robotics, and remote healthcare
solutions.

Ethical & Regulatory Considerations: How Japan and Scotland can
collaborate on Al governance and responsible technology use, as well
as increased patient centric design and development.

Chair: Kanoko OISHI, CEO, MEDIVA

Speakers:

e David Lowe, Clinical lead for Chief Scientists Office (CSO
overview of Digital Health Validation Lab (DHVL)/ANIA pathway
and management and overview of hub model)

e <<Redacted - section 38(1)(a) & 38(1)(b)>>, Innovation
Lead, West of Scotland Innovation Hub

17:10 —c17:30

Session 3: Scottish Company Pitching Session (4 minutes per
company)

Chair: <<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
o iGii, <<REDACTED>>

J&D Wilkie, <<REDACTED>>

Konpanion, <<REDACTED>>

Nami Surgical, <<REDACTED>> y

Talking Mats, <<REDACTED>>
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o Touch Lab, <<REDACTED>>

Photo opportunity with the companies

c17:30 End of seminar. <<Redacted - section 38(1)(a) & 38(1)(b)>> to
invite guests to join the networking reception in the Hall.
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Guest Profiles

Annex B

s.38(1)(b)>>

<<Redacted - <<Redacted - *5.38(1)(b)>>
s.38(1)(b)>>

<<Redacted - <<Redacted - * 5.38(1)(b)>>
s.38(1)(b)>>

<<Redacted - <<Redacted - * 5.38(1)(b)>>
s.38(1)(b)>>

<<Redacted - <<Redacted - *5.38(1)(b)>>
s.38(1)(b)>>

<<Redacted - <<Redacted - *5.38(1)(b)>>
s.38(1)(b)>>

<<Redacted - <<Redacted - * 5.38(1)(b)>>
s.38(1)(b)>>

<<Redacted - <<Redacted - * 5.38(1)(b)>>
s.38(1)(b)>>

<<Redacted - e <<Redacted - *s.38(1)(b)>>
s.38(1)(b)>>

<<Redacted - <<Redacted - * 5.38(1)(b)>>
s.38(1)(b)>>

<<Redacted - <<Redacted - * s.38(1)(b)>>
s.38(1)(b)>>

<<Redacted - <<Redacted - *5.38(1)(b)>>
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Engagement Briefing 5: Health-tech networking reception

What Host a networking reception to promote Scotland and Japan links
in health-tech and med-tech innovation, health care services, and
healthy aging.

Engage with key stakeholders from both Japan and Scotland,
business partners like DBT, Chambers and potential inward
investors.

You will deliver 5 mins opening remarks at the event (with
consecutive translation). Opening remarks sent separately.

Where Ambassador’s Residence
British Embassy Japan
T 102-8381, Tokyo, No 1 Ichiban-cho, Chiyoda-ku

When Monday 23 June
17:30 — 19:30

Key message(s)

e Delighted we have 7 key stakeholders and 6 Scottish health-
tech companies visiting Japan this week, representing the best
of Scotland’s expertise in health innovation, clinical excellence,
healthy aging, health services and research.

e Japan is a vitally important market for Scotland’s health-tech
and med-tech sectors and tonight’s event will be a celebration
of the links that already exist between Scotland and Japanese
key players and build new ones for our visiting companies.

e Japan’s healthcare market is projected to grow consistently
annually, with the health and wellness segments outpacing at
projected to grow from 99 million GBP in 2020 to 302.1 million
GBP in 2050. This trend reflects broader societal shifts toward
preventive care, self-managed health, and active ageing.

e Japan faces an unprecedented demographic shift. In 2025,
about 30% of Japan’s population are aged 65 or older. This
trend is projected to continue, with the elderly population
expected to make up 38.7% of the total population by 2070.

e There are strong opportunities for Scottish AgeTech solutions
in Japan’s healthcare market, particularly in robotics and
diagnostics. The Japanese market shows strong receptivity to
innovative healthcare technologies, especially those that can
reduce caregiver burden, enhance independence, and improve
quality of care.

e Scotland/Japan links: Refer to separate briefing document on
Life Sciences links between the two countries. Contained in
additional briefing pack.

Who

Approximately 100 guests, primarily trade buyers, investment
contacts and key industry stakeholders.

See Appendix B of key guest profiles and full guest list.
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Supporting official

<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> Private Secretary

Media handling

Potential social media post, including photos of Cab Sec speaking
at the event.

Greeting party and
specific meeting
point on arrival

Cab Sec will be met by Ambassador at the Residence.

Supporting official
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI

Specific entrance
for ministerial
car/parking
arrangements

Car parking space has been reserved for Cab Sec’s car.

Briefing Contents

Annex A — Running Order

Annex B — Key Guest Profiles (Refer to panel sessions briefing)
Annex C — Speaker Note — refer to main briefing pack for
speaking note.
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Annex A
Running Order

17:30 Guests arrive from the Seminar in the Ballroom
Opportunity for the Cab Sec to briefly meet the Ambassador
before the reception.

18:00 Cab Sec and British Ambassador piped in for speeches.

<<Redacted - section 38(1)(a) & 38(1)(b)>> to welcome guests
and invite Ambassador and Cab Sec to address the audience.

18:05 Ambassador to give opening remarks and invite the Cab Sec to
deliver his remarks.

18:10 Cab Sec to give 5 minutes remarks
18:20 Networking
19:25 <<Redacted - section 38(1)(a) & 38(1)(b)>> to close the event.

Auld Lang Syne played to end the evening.
Cab Sec departs for hotel.

19:30 Doors close
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DAY 2

TUESDAY 24 JUNE - TOKYO

On Tuesday 24 June you will:

Meet with Stephen Baker OBE, SG’s Trade and Investment Envoy to Japan,
to discuss his role as Envoy as well as his work with the Japan Scotland
Association;

Meet with AstraZeneca to showcase Scotland’s healthcare and innovation
ecosystem and supply chain capabilities

Meet with Ministry of Health, Labour and Welfare (MHLW), to discuss solutions
to the shared challenges faced by Japan and Scotland;

Meet with Reprocell to learn about the Japanese life science industry and any
potential collaboration with Scotland;

Attend, and make short opening remarks at, the King’s Birthday Party Dinner,
providing an opportunity to meet and network with key senior contacts in Japan.
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Engagement Briefing 6: Meeting with Stephen Baker and Japan Scotland

Association

What Meeting with Scotland’s Trade and Investment Envoy Stephen
Baker, and key figures from the Japan Scotland Association
Where TBC
When Tuesday 24 June
09:00 — 09:45

Key message(s)

e Thank Stephen for his work as our Trade and Investment over the
past year. Stephen Baker recently received an OBE in the
King’s Honours list.

e Ask what Stephen sees as a priority for Scotland’s interests in
Japan and how he sees his role as T&l Envoy play a part within
those priorities.

e Seek Stephen’s views on what opportunity areas within Japan we
can tap into from an investment perspective.

e Thank Stephen for joining the steering group overseeing our
Osaka EXPO planning and for being the MC at both our April and
June events.

e Seek his thoughts on how we can best utilise the opportunities
Osaka 2025 presents to change Japanese business perceptions of
Scotland in the fields of health technologies and life sciences.

¢ Keen to understand more about the work of the Japan Scotland
Association and where Scotland can support.

e We are keen to build on existing work with our established
networks, including our own international offices, GlobalScots,
alumni groups, heritage diaspora organisations, in order to
enhance our Scottish Connections.

Who

<<Redacted - * s.38(1)(b)>>

Why

Opportunity to engage with SG trade and investment envoy to Japan
as part of your visit, as well as learning more about the work of the
Japan Scotland Association and engagement with diaspora in the
region.

Official support

<<Redacted - section 38(1)(a) & 38(1)(b)>> SG
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI

Briefing contents

Annex A: Trade Envoys Network and Scottish Connections
background
Annex B: Japan Scotland Association background
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Annex A

Scottish Trade and Investment Envoy Network

The Trade & Investment (T&l) Envoy network was established in 2017 and is made up of
appointees who work in a non-political capacity. This is an important distinction from UK
Government Trade Envoys who are primarily MPs and Peers from across the political
spectrum.

There are currently nine T&l Envoys geographically covering the United Arab Emirates,
United States of America, Japan, Indonesia as well as sector focused Envoys covering
space, international education and capital investment.

T&l Envoys are a key part of Scotland’s international business network. They represent
the Scottish Government and provide us with strategic insights from a business
perspective. They also promote our international trade and investment interests and
strengthen local our market knowledge in the countries and sectors they represent.

Scottish Connections background

e Scotland is an open, connected and outward-looking country with a long and proud
history of intellectual, cultural and economic exchange. Scotland’s diaspora and our
Scottish Connections are an extension of Scotland itself.

e The Programme for Government 2021-22 set out plans to “engage with our Scottish
Connections international community and expand on our work with Scottish diaspora
networks across the world”. This commitment was reiterated in our Global Affairs
Framework, published May 2022.

e Recent research suggested that upwards of 40 million people worldwide consider
themselves to have Scottish heritage.

e The Scottish Connections Framework was published in April 2023 and outlined a cross-
cutting approach to diaspora engagement. Taking a broad definition of diaspora, we
want to strengthen and expand Scotland’s links and networks with:

o Scottish people living elsewhere in the world;

o Those with Scottish heritage;

o People who have previously lived in Scotland, including alumni; and

o Those with a professional, business, cultural or other links to Scotland.
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Annex B
Japan Scotland Association

The Japan Scotland Association (JSA) is a non-profit organisation established to promote
cultural, academic, and business exchanges between Japan and Scotland. It serves as a
platform for individuals of all ages who have an interest in Scotland, including those who
love the country, have traveled or lived there, or are involved in research related to
Scotland. The association aims to foster mutual understanding and strengthen ties
between the two nations.

Some of the JSA’s key activities include:

Cultural Events: JSA organises various events such as Scottish cooking classes, tea and
Scotch whisky tastings, English conversation sessions, and experiences in Highland
games, bagpipes, and Highland dancing.

Educational Programmes: The association offers English language courses in
collaboration with the University of Stirling, providing opportunities for students to study in
Scotland.

Cultural Exchange: JSA actively introduces Japanese culture in Scotland through
activities like calligraphy, tea ceremonies, flower arranging, festivals, and sake tastings.

Scholarships: The association provides scholarships to support Japanese students
pursuing postgraduate studies in Scotland.
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Engagement Briefing 7: Meeting with AstraZeneca

What Meeting with a large pharma/healthcare company that has a MoU
Scotland’s NHS Golden Jubilee’s national Centre for Sustainable
Delivery, NHS Greater Glasgow & Clyde and University of Glasgow.
Where AstraZeneca Tokyo office
T 108-0023; 34F, Tamachi Station Tower N, 3-1-1 Shibaura, Minato-ku,
Tokyo
When Tuesday 24 June 2025
10:00-11:00
Key e Acknowledge the MoU between Scotland and AstraZeneca
message(s) o Showcase Scotland’s healthcare and innovation ecosystem and
supply chain capabilities.
o <<Redacted - * s.30(b)(ii)>>
Who Lei Liu, Director Innovation Partnerships & i2.JP
Masahiro Fujino-san, Government Affairs & Policy Director
Ogihari Mari, Community Manager, Innovation Partnerships and i2JP
(joining remotely from Osaka)
Why e An opportunity to recognise and discuss the extensive
collaboration, partnering and scale up activities between AZ and
Scotland.
e NHS Golden Jubilee’s national Centre for Sustainable Delivery,
NHS Greater Glasgow & Clyde, University of Glasgow,
AstraZeneca UK have signed a Memorandum of Understanding
(MOU) with AZ. Detail in the annex.
e <<Redacted - * s.33(1)(b)>>.
e <<Redacted - * s.33(1)(b)>>
Supporting |<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
official <<Redacted - section 38(1)(a) & 38(1)(b)>>, SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>>, SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG
David Lowe and <<Redacted - section 38(1)(a) & 38(1)(b)>> will also
be in attendance.
Briefing Annex A: Summary Page and Background
contents Annex B: Guest Profiles

Social media

Social media from SG and SDI channels dependent on images
supplied
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Greeting Dr Lei Lui will meet you on arrival.
party and
specific
meeting
point on
arrival
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Annex A
Summary Page

MoU between Scotland and AstraZeneca:

A ground-breaking collaboration between NHS, university and industry partners has been
launched to co-create NHS Scotland transformation through large scale programmes to
improve the health of the population and expand clinical research.

NHS Golden Jubilee’s national Centre for Sustainable Delivery, NHS Greater Glasgow &
Clyde, University of Glasgow, AstraZeneca UK have signed a Memorandum of
Understanding (MOU) to:
e Deliver NHS transformation by testing new patient pathways / digital technologies
to enable earlier diagnosis and treatment,
e Enable large scale clinical trials and studies in Scotland,
e Collect evidence to assess the effectiveness of these new clinical management
pathways and
e Scale up successful pathways to spread across NHS Scotland.

The partnership has the potential to change clinical practice, improve patient outcomes
and reduce waiting times, with an initial focus on long term conditions and priorities set by
Scottish Government.

The expansion of clinical research will promote the profile of Scotland and change clinical
practice around the world. Close collaboration between the NHS, university and industry
partners will create many opportunities to expand the Scottish economy.

The ambition is that patients throughout Scotland with all chronic diseases will be offered
enrolment in studies and trials of new pathways and therapies.

Innovation Infusion Japan or i2.JP

e A healthcare innovation engine that actively promotes healthcare open innovation
with the aim to realise a ‘patient-centric’ business model. AstraZeneca founded the
hub in 2020 and it has grown into a community of over 145 companies and
organizations.

e i2.JP has attracted a wide range of partners - mainly startups but also pharma
companies, medical device manufacturers, tech companies, venture capitals and
local governments.

e The partners offer unique strengths and resources in a number of projects to drive
healthcare innovation.
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Guest profiles

Annex B

s.38(1)(b)>>

<<Redacted - * e <<Redacted - *s.38(1)(b)>>
s.38(1)(b)>>

<<Redacted - * e <<Redacted - *s.38(1)(b)>>
s.38(1)(b)>>

<<Redacted - *|e <<Redacted - *s.38(1)(b)>>
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Engagement Briefing 8: Meeting with Ministry of Health

What This is an Introductory meeting between the Scottish Government and
Japan’s Ministry of Health, Labour and Welfare, to raise awareness of
Scotland’s EXPO plans and the delegation of Scottish companies in-
country on the current trade mission, as well as an opportunity to
discuss solutions to shared challenges.

Where Ministry of Health, Labour and Welfare

When Tuesday 24 June 2025
11:30 — 12:00

Key message(s)

Provide an overview of Scotland’s plans at EXPO 2025 Osaka in
our health technology event day.

The Scottish Government is keen to discuss the shared challenges
of caring for a growing ageing population and what plans Scotland
and Japan are considering to manage this.

We understand that this is a growing issue for all major economies
in the world and would like to see what areas of collaboration we
may be able to develop.

We are particularly interested to hear about long-term care service
systems and dementia policies.

Keen to understand potential areas of collaboration within data
driven healthcare, appreciating Japan’s strong work undertaken in
this sector to date, noting Japan’s high performance in life
expectancy and health life expectancy.

Looking to consider what opportunities there are for joint
collaboration through R&D Partnerships or University links and
keen to learn about Japan’s key strengths in this area

Emphasise Scotland’s commitment to engaging with Japan
through Expo-related activities, fostering long-term economic and
cultural ties.

Ask if the Vice Minister or Ministry officials have any plans to travel
to Scotland in the forthcoming year and, if so, offer support for any
future visits.

Thank the Minister for the ongoing support received from the Japan
Embassy in London and the Consulate in Edinburgh.
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<<Redacted - * <<Redacted - *5.38(1)(b)>>
s.38(1)(b)>>

Official support | David Lowe, SG

<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG

Briefing contents | Annex A — Key lines on Dementia Strategy
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Annex A

To improve the dementia experience for the 90,000 people in Scotland living with
the condition, we are collaborating with the voices of lived experience to deliver an
ambitious new Dementia Strategy for Scotland, in partnership with COSLA.

We are establishing the building blocks to deliver the change necessary for our dementia
communities, including:

Increase access to support following a diagnosis. That includes investment of
£4.35m this year to increase direct support to dementia community groups and
settings across Scotland, and to continue efforts to increase the number of people
who benefit from our commitment to 12 months’ Post-Diagnostic Support

Build the understanding and evidence we need to make the changes
necessary to improve people’s dementia experience. That includes working with
research, academia and national partners to build a comprehensive understanding
of who is providing them care and support (and the skills and education they need),
enhancing the data we have on how many people are living with a diagnosis and
accessing support, and commissioning evaluations on future service delivery.
Challenge people’s preconceptions of dementia. That includes a national
Rethink Dementia campaign that challenged up to 4 million people to continue to
be there for those in their lives receiving a diagnosis, and how this can help them
stay well for longer and taking forward efforts to understand how we can promote
the link between healthier lifestyles and reducing your dementia risk.
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Engagement Briefing 9: Meeting with Reprocell

What

/An opportunity to hear from an existing investor with deep
understanding about the life sciences landscape in Japan and
experience from establishing a presence in Scotland.

Engagement includes a sit-down discussion and a tour of their
facilities.

Where

MetLife Shin-yokohama Bldg. 9F 3-8-11 Shin-yokohama
Kohoku-ku, Yokohama, Kanagawa 222-0033

When

Tuesday 24 June
14:00 — 15:15

Key message(s)

Acknowledge Reprocell’s contributions to Scotland’s life
sciences ecosystem through their establishment of Reprocell
Europe, and Dr. Yokoyama’s personal contributions as a
member of the GlobalScot network.

e Encourage Reprocell to continue its close partnership with SE,
SDI and other key stakeholders in Scotland and reassure
about SE/SDI’s continued support for Reprocell’s business in
Scotland.

e Eager to understand their perspective on how Scotland could
encourage and attract more investment from, and links
between, Japanese life sciences companies and the Scottish
Eco-system.

e Where do they see the most promising areas for Reprocell to

expand their operations in Scotland, and are there any key

issues that they would like to bring to attention that could
impede such growth?

Who Dr. Yokoyama, CEO of Reprocell and GlobalScot

Daisuke Usui, Chief Operating Officer of Reprocell

Saya Okimura, Senior Manager Technology Department
Why Opportunity to meet with Reprocell CEO and GlobalScot Dr.

Yokoyama, to understand his perspective on the Japanese life
sciences industry and the potential for collaboration with Scotland.
An opportunity to see the Reprocell laboratory in Yokohama.

Supporting official

<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG

Briefing contents

Annex A: Running order
Annex B: Summary Page

Annex C: Biographies
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Annex A

Running order

13:55-14:00 Cab Sec arrives at the main entrance and moves to the meeting room

14:00-14:02 Opening remarks by Dr. Yokoyama

14:02-14:04 Remarks by Cab Sec

14:04-14:45 Discussion

14:45-15:10 Visit to Reprocell laboratory

15:10-15:15 Photo and gift exchange

15:15 Cab Sec leaves the room
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Annex B
Summary Page

Reprocell’s portfolio includes an extensive product catalogue to support stem cell research
and 3D bioengineered tissues, a commercial biorepository of ethically sourced human
tissues, extensive clinical networks across the USA and Europe that enable contract
research services in human ex vivo living tissues, and their capability to supply induced
pluripotent stem cells (iPSCs) for both research and clinical applications.

Reprocell also develops novel regenerative medicine therapies to treat neurodegenerative
disease, based on their expertise in pluripotent stem cells and mesenchymal stem cells.
They are currently conducting clinical trials in Japan for the treatment of spinocerebellar
ataxia. Their diagnostic services and clinical research services are offered across labs in
Japan, USA, England, Scotland and India.

The Glasgow site, Reprocell Europe (formerly Biopta in Scotland and Reinnervate in Co.
Durham), is a Contract Research Organisation (CRO) primarily focused on the use of fresh
human tissues for the pharmacological screening of potential new pharmaceutical
compounds.

Biopta, a spinout of Glasgow Caledonian University, was acquired by Reprocell Inc. in
December 2015 for £5.5m. The driver behind this was to enhance Reprocell’'s group
capabilities to support drug discovery and preclinical testing, with the aim of providing
predictive human data to de-risk drug development, saving pharma clients time and
money. With the acquisition by Reprocell, Biopta also added the Reinnervate 3D cell
culture technology to its capabilities alongside a portfolio of laboratory products for
distribution in Europe. However, drug discovery services remain the core offering from
Glasgow and the Reprocell group’s preclinical/drug discovery services CRO offer is led by
Glasgow. These are high value, bespoke services based on individual customer
requirements. Product sales to Europe, via Co. Durham site, provide an additional
important revenue stream for Glasgow.

<<Redacted - * s.33(1)(b)>>

The drug discovery services offer is very well established, and the objective is to maintain
that position while growing/developing the clinical services and establishing the right
business model for the Pharmacology-Al tool.

Reprocell Europe’s CRO clients are primarily blue-chip pharmaceutical companies and
biotechnology companies. The maijority of clients are in the major pharmaceutical R&D
location North America, with the remainder in Europe and Japan.

David Bunton (Reprocell Europe CEO) is a member of the Life Sciences Scotland Industry
Leadership Group and co-leads the internationalisation workstream. David also leads the
Glasgow Economic Leadership (GEL) Life Sciences Group and is involved in the Scottish
Advanced Therapy Network. He was previously CEO of Biopta and Chair of the Precision
Medicine Scotland Innovation Centre (2020 — 2024).

Recent support for Reprocell Europe:

<<Redacted - section 33 (1)(b)>>

International:
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e Participation in SDI-led International Market Events (BIO 2023, 2024 and 2025;
Swiss Trade Mission 2019).

¢ International Growth Support (2023): Grant to support to enable Reprocell Europe
to undertake in-market research to scope and validate the opportunity for its new
Precision Medicine and Clinical Services offering in the US.

¢ International Recovery Programme (2021): Grant support to engage a consultant to
support development of a digital marketing strategy for drug discovery services
post-COVID.

e In-market support for Reprocell Europe via SDI field teams (US, Japan, Nordics,
France, Switzerland).
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Annex C
<<Redacted - * s.38(1)(b)>>
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Engagement Briefing 10: Kings Birthday Party Dinner

What

VIP Dinner and opportunity to network with 60 senior contacts
from among Japanese government, investors and key business
contact including several ministers (tbc)

Opening remarks sent separately

Where

Ambassador’s Residence

When

Tuesday 24 June
18:00 — 21:30

Key message(s)

Thank the Ambassador for hosting the event this evening at
her residence, the embassy’s support this week during your
visit and the support they offer the wider SDI team out in
market.

We are proud of the strong relationship between Scotland and
Japan. We share strong historical links and there are various
recent milestones and economic opportunities.

We have recently appointed a Trade & Investment Envoy,
Stephen Baker, to Japan to help further strengthen these links.
Stephen recently received an OBE for services to promoting
trade and investment between Japan and Scotland.

Scotland is committed to continuing to strengthen its
relationship with Japan. Scotland values the contribution that
Japanese people, businesses, institutions and researchers
bring to Scottish society and how these positively contribute to
our ambition of ensuring equality, opportunity and community
in Scotland.

Who

Full guest list to be provided in Appendix B. Guests of Note
include:

Ryosei Akazawa, Minister in charge of Economic
Revitalization/TPP Minister

Dai Karasawa, CEO and Representative Director, SSE
Pacifico

Masayuki Omoto, President and CEO, Marubeni Corporation

Why

An opportunity to network with key contacts in Japan across
government, business and academia.

Supporting official

<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI

Briefing contents

Annex A: Event Programme
Annex B: Key guest profiles
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Annex A
Event Programme
17:30 Doors open
18:00 Opening remarks from the Ambassador
18:05 Special performance from the Birmingham Royal Ballet
18:15 Speeches
e Ambassador
e Japanese guest of honour
e CabSec
18:30 Standing drinks & first course
e Opportunity to network with other guests, supported by
interpreter
19:30 Seated dinner
21:00 Coffee & drinks
e Possible to leave after 21:00
21:30 Event ends

Japanese will be the primary language for the dinner and an interpreter will be available to
support conversations during the first course, and potentially during the rest of the dinner
if the seating plan requires it.
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Annex B

<<Redacted - * s.38(1)(b)>>
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DAY 3

WEDNESDAY 25 JUNE - OSAKA

On Wednesday 25 June you will travel to Osaka and:

Deliver a keynote address at the Japan Health conference, followed by a panel
session alongside the health-tech delegation;

Meet Sumitomo Electric to reconnect with Chairman Matsumoto and explore wider
opportunities for investment and partnership;

Meet the Osaka Consul General Michael Blyth and Deputy Expo
Commissioner Matthew Ellis to understand UKG priorities at Expo and in the
Kansai region;

Deliver a keynote address at the Global Healthcare Challenge, organized by the
Japanese Ministry of Economy, Trade and Industry;

Participate in a networking reception at the Global Healthcare Challenge.
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Engagement Briefing 11: Scotland Session at Japan Health

What

SDI is exhibiting at Japan Health and has secured a session for
Scotland. This session is a side event at Japan Health aimed at
raising awareness of the Scottish health-tech and innovation
ecosystem.

Topic: Scotland as a Global Healthcare Innovation Asset and
opportunities for Japanese companies

You will deliver keynote address at the Scotland session, attend
the presentations by speakers and companies and will thereafter
visit the SDI and iGii exhibition stands.

Where

Scotland Session:

Venue: Workshop Venue B, Hall B,

INTEX OSAKA, 1-5-102, Nanko-Kita, Suminoe-Ku, Osaka 559-
0034

SDI exhibition stand:
B-1611, Hall B

When

Wednesday 25 June 2025
13:00 — 14:10

Key message(s)

e Scotland has a health-tech ecosystem which is globally
recognised as one of the largest, most accessible, and
collaborative life sciences clusters in Europe.

e Scotland is known as an innovation nation. Scotland’s triple
helix approach to innovation includes working with industry,
academic partners and the public sector (NHS).

e Large multinationals and Scottish startups are developing
health-tech solutions for global challenges such as ageing
populations and the need for healthcare technologies in the
field of robotics etc.

e Acknowledge SDI’s participation at Japan Health and the
Scottish trade mission. Encourage guests to visit the SDI
exhibition stand to meet the Scottish delegation.

Who

e Japanese and International health-tech companies attending
Japan Health.

e The session is being promoted by the organisers. SDl is also
promoting the session with international delegations and
through their own networks.

e Visibility of confirmed guests will be limited so no guest
profiles added as an annex.

Why

e An opportunity to raise the awareness of the Scottish health
innovation system to business contacts attending Japan
Health (ideally large corporate entities and exhibitors based in
the Kansai region, a major life sciences hub in Japan) as well
as introduce Scotland’s key players from government, industry

and academia for further relationship-building post-Expo.
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Supporting official

<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG

Briefing contents

Annex A: Agenda for Scotland Session at Japan Health
Annex B: Summary Page
Annex C: Speaking Note (if required) — sent separately

Media handling

Candlewick representative will be in attendance.

Social media

Social media from SG and SDI channels dependent on images
supplied

Greeting party and
specific meeting
point on arrival

You will be greeted by <<Redacted - section 38(1)(a) &
38(1)(b)>><<Redacted - section 38(1)(a) &
38(1)(b)>><<Redacted - section 38(1)(a) & 38(1)(b)>>
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Annex A

Agenda for Scotland Session at Japan Health

13:00

Scotland as a Global Healthcare Innovation Asset and opportunities for
Japanese companies

MC: Welcome by <<Redacted - section 38(1)(a) & 38(1)(b)>>

Keynote address by Cabinet Secretary for Health and Social Care

13:05

David Lowe - Professor Health Innovation (University of Glasgow) /Clinical
Lead Innovation (Scottish Government Chief Scientist Office)

Why Scotland? Scottish Life Sciences opportunities for Japanese industry and our
enabling infrastructure, ambition and capability.

13:20

<<Redacted - section 38(1)(a) & 38(1)(b)>> Innovation Programme Lead, North
of Scotland Innovation Hub Innovation Lead (West of Scotland Innovation Hub)
Highlighting how the Innovation hubs are an entry point to the Scottish healthcare
ecosystem as well as a testbed offering access to patients, data and workforce.

13:35

Scottish Company showcase — J&D Wilkie, Nami Surgical, Touchlab, iGii,
Talking Mats, Konpanion (4 mins each)

<<REDACTED>> Co-Founder & CEO, Konpanion
<<REDACTED>> Sales Director, Integrated Graphene (I1Gll)
<<REDACTED>> Managing Director, Talking Mats
<<REDACTED>> CTO, Nami Surgical

<<REDACTED>> Business Strategy Director, J&D Wilkie
<<REDACTED>> Founder and CEO, Touch Lab

14:00

Session Ends

14:00 —
14:30

Cab Sec to visit SDI and iGii exhibition stands at Japan Health
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Annex B
SUMMARY PAGE

Background on Japan Health:

e Japan Health 2025 is an international trade exhibition organized by Informa Markets,
which is strategically aligned with EXPO 2025 Osaka, under the theme Designing
Future Society for Our Lives. The event is aimed at showcasing Japan's advancements
in healthcare and medical technology on a global stage. This is the first year for the
event and will subsequently be held annually.

e Japan Health is expected to feature participation from over 20 countries, including
China, France, Germany, ltaly, Indonesia, Netherlands, Poland, Spain, Sweden,
Thailand, the United Kingdoms, the United States and others. National pavilions
include representation from Germany, Poland, Switzerland, Italy and the UK.

e Scottish Development International will have an exhibition stand profiling 6 Scottish
companies -Touchlab, Nami Surgical, Konpanion, iGii, Talking Mats and JD
Wilkie.

e SDI has secured a country session at Japan Health and will be doing a whisky
networking reception in collaboration with the Welsh Government at the stand.

Background of Japan’s health market and opportunities for Scottish companies:

e Japan is a vitally important market for Scotland’s healthtech and medtech sectors and
tonight’s event will be a celebration of the links that already exist between Scotland and
Japanese key players and to build new ones for our visiting companies.

e Since 2013, the Japanese Government has identified the healthcare industry as a key
driver for the nation’s economic growth and revitalisation strategy. As of 2025, Japan’s
medical device market is projected to reach £60.4m, which includes devices designed
for elderly care and health monitoring.

e Japan’s healthcare market is projected to grow consistently annually, with the health
and wellness segments outpacing at projected to grow from £99m in 2020 to £302m in
2050. This trend reflects broader societal shifts toward preventive care, self-managed
health, and active ageing.

e Japan faces an unprecedented demographic shift. In 2025, about 30% of Japan’s
population are aged 65 or older. This trend is projected to continue, with the elderly
population expected to make up 38.7% of the total population by 2070.

e There is a demonstrated appetite for digital health solutions, encompassing Al-driven
preventative healthcare, lifestyle support, monitoring devices, and diagnostic
equipment in Japan.

e There are strong opportunities for Scottish AgeTech solutions in Japan’s healthcare
market, particularly in robotics and diagnostics. The Japanese market shows strong
receptivity to innovative healthcare technologies, especially those that can reduce
caregiver burden, enhance independence, and improve quality of care.

o Touchlab’s tactile sensing technology shows strong potential for enhancing care
robotics in Japanese nursing care, by improving human-robot interactions and safety
through precise touch feedback capabilities.
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o Talking Mats’ communication solution demonstrates potential for the Japanese
nursing care market by providing an accessible, structured approach to creating
conversation topics, particularly those with cognitive decline or communication
challenges.
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Engagement Briefing 12: Meeting with Sumitomo Electric

What

This meeting is an opportunity to strengthen relations with the
Chairman and President of SEI. It will also provide a chance to
hear their views on the progress of their cable projects in
Scotland.

Where

Sumitomo Electric Industries, Ltd.
5-33, Kitahama 4-chome, Chuo-ku, Osaka 541-0041, Japan

When

Wednesday 25" June 2025, 15:00-15:30

Key message(s)

Sumitomo Electric Industries’ substantial investment in the

High Voltage Direct Current (HVDC) cable factory at the Port

of Nigg is a significant milestone in ensuring that Scotland has

the infrastructure and manufacturing facilities critical to the
growth of our world-leading offshore wind sector.

e SEl's decision to invest in Scotland is not only a vote of
confidence in Scotland’s infrastructure and workforce, but also
a testament to the values we share — long-term collaboration,
innovation, and sustainable growth.

e It has been a genuine pleasure to engage with you on several
occasions over the past two years, since the initial factory
investment announcement in April 2023. Each discussion has
deepened our partnership and mutual understanding.

e | was delighted to have the opportunity to meet Mr Yasuyuki
Shibata during the recent dinner hosted by the First Minister at
Bute House, with the Japanese Ambassador and
representatives of Japanese companies last month.

e | look forward to renewing our conversation and hearing your

reflections on the project’s progress. It is always a pleasure to

meet with you and | remain eager to support the continued
partnership between the Scottish Government and SEI.

Who

Masayoshi Matsumoto, Chairman & CEO

Osamu Inoue, President & COO

Dr Stephen Baker, Senior Advisor, Social Infrastructure Sales &
Marketing Unit

Why

This meeting provides an opportunity to reaffirm the Scottish
Government’s support for SEl in Scotland, and to continue the
positive engagement established through previous meetings.

Supporting
official

<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>>, SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG

Briefing contents

Annex A: Agenda and Top Brief
Annex B: Summary Page
Annex C: Biographies

Annex D: Top Lines
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Annex A
Agenda

15:00-15:03 Cab Sec arrives at the main entrance and moves to the meeting room

15:03-15:05 Opening remarks by Chairman Matsumoto

15:05-15:07 Remarks by Cab Sec

15:07-15:15 Scotland cable project update from the company

15:15-15:20 Free discussion

15:20-15:25 Photo and gift exchange

15:25 Cab Sec leaves the room

NB. The meeting will be conducted with consecutive interpretation. An SDI
representative will interpret between the Cabinet Secretary and Sumitomo Electric. To
ensure smooth interpretation, it would be helpful if meeting attendees could speak in
short segments (around two to three sentences at a time), allowing regular pauses for
interpretation.

Top Brief

Suggested remarks following project update

e Thank you for the informative overview of your project’s progression. | am delighted to
hear that construction at the factory site is hitting key milestones.

e Your investment is helping to grow Scotland’s manufacturing base in critical
components which are vital to the delivery of our offshore wind ambitions.

e Keystone projects such as yours are critical in developing the supply chain clusters for
offshore wind which will boost local job opportunities.

e | greatly appreciate SEI's commitment to Scotland. | want to assure you that the
Scottish Government is committed to doing what it can to support SEI to drive project
success and unlock further investment.

e | will ensure that the key points from our discussion today are conveyed clearly to
relevant Ministers and officials as they continue their work to support your project.

e | will continue to work with colleagues across Government and with our UK partners to
advocate for the conditions your project needs to thrive.

Key messages for free discussion

e The Scottish Government is doing everything within its power to ensure that the
offshore wind opportunity for Scotland is realised so that projects and the associated
economic benefits we all want to see are delivered.

e This is year two of our strategic investment of up to £500 million over five years, which
is expected to leverage additional private investment of £1.5 billion in the infrastructure
and manufacturing facilities critical to growing the sector.

e To secure project delivery in Scotland as well as investor and supply chain
confidence, the UK Government must prioritise the critical reforms necessary to
improve the Contracts for Difference scheme, make transmission charges fairer, and
bring forward grid connection dates.

e We are collaborating with the UK Government, GB Energy, the UK National Wealth
Fund and industry to ensure supply chain funding is allocated in a way which
complements and aligns with Scotland’s energy transition. The Scottish Government is
committed to capitalising on the once in a generation opportunity to deliver economic
growth from offshore wind for the benefit of communities across Scotland.
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Sensitivities
e <<Redacted - section s.33(1)
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<<Redacted - section s.33(1)
e <<Redacted - section s.33(1)
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Annex B
Summary Page

Company background

Sumitomo Electric Industries (SEI) is a leading Japanese manufacturer of electric wire and
optical fibre cables, with a history dating back to 1897. The company designs,
manufactures, and installs high-voltage direct current (HVDC) and alternating current
(HVAC) submarine cables, which are essential for large-scale offshore wind power
transmission and international interconnectors.

Sumitomo Electric UK Power Cables (SEUK-CL), the Scotland-based subsidiary of SEl,
developing a £350m factory at the port of Nigg (within Inverness and Cromarty Firth Green
Freeport). The Scottish Government, Highlands and Islands Enterprise and Scottish
Enterprise have contributed £24.5m in grant funding to the project.

The factory will manufacture high voltage subsea cables and will be the first of its kind in
the UK. It will support 150 new jobs and <<Redacted - section s.33(1)(b). Market research
concludes that demand for HVDC cables will increase 8-fold over the next 10 years and
35-fold by 2050. The factory is on track for completion by <<Redacted - section s.33(1)(b).

Project timeline and key events

e 23 February 2024: Cab Sec Net Zero and Energy, Ms McAllan, announced £24.5m in
public sector support (grant) to secure the project. This comprises £19.37m in Scottish
Government funding, £4.6m from HIE and £0.53m from SE.

e 23 January 2025: SEI consortium partner Van Oord announced that a Capacity
Reservation Agreement (CRA) had been secured with SSEN Transmission on the
Planned Shetland 2 HVDC Link for supply and installation of a second 525kV HVDC
cable link between Shetland and the Scottish mainland.

e 11 February 2025: SEUK-CL announced the arrival of the first batch of structural steel
at the site. The steel is supplied by Scottish company B.H.C. Limited (BHC).

e 13 March 2025, National Grid announced that SEI was one of six HYDC cable suppliers
awarded positions on the National Grid’s supply chain framework agreement, totalling
approximately £21.3bn. <<Redacted - section s.33(1)(b)
<<Redacted - section s.33(1)(b)
<<Redacted - section s.33(1)(b).

e <<Redacted - section s.33(1)(b): <<Redacted - section s.33(1)(b). SEI has recently
recruited <<Redacted - section s.33(1)(b) positions currently advertised. In addition to
local recruitment, <<Redacted - section s.33(1)(b)

Commercially sensitive

e <<Redacted - section s.33(1)
<<Redacted - section s.33(1)
<<Redacted - section s.33(1)
<<Redacted - section s.33(1)
<<Redacted - section s.33(1)

e <<Redacted - section s.33(1)
<<Redacted - section s.33(1)
<<Redacted - section s.33(1)
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Public sector support
e <<Redacted - section s.33(1)(b)
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Key challenges

<<Redacted - section s.33(1)(b)
<<Redacted - section s.33(1)(b)
<<Redacted - section s.33(1)(b)
<<Redacted - section s.33(1)(b)
<<Redacted - section s.33(1)(b)
<<Redacted - section s.33(1)(b)
<<Redacted - section s.33(1)(b)

Previous Engagements

27 April 2023: In your former role as Cabinet Secretary WEFWE, you visited SEI's HQ
in Japan and attended a press conference where you met with Mr Inoue and SEI
announced their intention to invest in Scotland. 7 August 2023: Alongside the former
First Minister Humza Yousaf, you met with the Chairman and CEO, Mr Matsumoto.
14 May 2024: Cab Sec NZE Mairi McAllan MSP participated in groundbreaking
ceremony.

18 November 2024: The First Minister visited the factory construction site.

4 December 2024: In your current role, you met with Yasuyuki Shibata, Chairman,
(SEUK) alongside the Deputy First Minister to discuss progress at the factory site & the
issues raised by Sumitomo in the letter to FM on 25 November 2024.

18 February 2025: Chairman Yasuyuki Shibata attended Supply Chain Investor Dinner
hosted by the First Minister and Deputy First Minister.

16 April 2025: Minister for Business, Mr Lochhead MSP met with Mr Eiji Sakai,
Managing Executive Officer and General Manager of the Social Infrastructure Sales &
Marketing Unit, SEI to discuss recent updates for the Scottish cable factory project.
29 May 2025: The First Minister hosted a dinner at Bute House with Japan’s
Ambassador to the UK along with senior representatives from Sumitomo and other key
Japanese companies.
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Annex C
Biographies

<<Redacted - * s.38(1)(b)>>
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Annex D

Offshore Wind Top Lines

e Scotland is at the forefront of offshore wind development globally with a current
reported potential pipeline of over 40 GW of offshore wind projects, on top of projects
that are currently operational.

e We are investing up to £5600m over 5 years to support market certainty, create a highly
productive, competitive offshore wind economy and support thousands of jobs, while
embedding innovation and boosting skills.

e We are determined to maximise the economic opportunity for the Scottish supply chain
from our offshore wind potential.

Skills and Workforce

The Scottish Government has convened a short-life working group with industry and public

sector partners to develop and deliver an evidence-based, joint offshore wind skills action

plan in autumn 2025.

e We are also providing targeted funding to colleges in 2025-26 to establish an Offshore
Wind Skills Programme, helping to create region-specific training hubs for offshore
wind skills.

Grid Connections

We welcome the UK Government’s proposals to accelerate transmission

infrastructure and speed up the grid connections process. Delivery of these plans

is absolutely critical to realising our offshore wind potential.

e We welcome reforms to the connections queue process and want to ensure that
projects based in Scotland, including offshore wind, which are required to meet our
ambitions can connect to the grid when they are ready to do so. This is key for investor
confidence.
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<<Redacted - section 33 (1)(b)>>

<<Redacted - section 33 (1)(b)>>
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Engagement Briefing 13: Meeting with Consul General and Deputy EXPO

Commissioner General

What Introductory meeting with UK Government Deputy Expo
Commissioner Matthew Ellis and British Consul General to
Osaka, Michael Blyth.

Where Imperial Hotel, Osaka

When Wednesday 25 June 2025
16:30 — 17:00

Key message(s)

e Thank Matthew and his team for their support in the
planning and delivery of Scotland’s events at the UK
pavilion.

¢ Keen to understand the UK’s immediate priorities for Expo
and strategic priorities for Kansai and Japan beyond this
event. How can SG/ SDI support the achievement of these
priorities?

e We are keen that our presence at EXPO has a legacy.
What advice can you offer regarding the best approach to
post EXPO engagement with Japanese stakeholders?

¢ | want to encourage collaboration between Scotland and
the region. What are the key sectors in Kansai that SG and
Scottish companies can connect with?

e Ourfirst activation day at EXPO was a great success, with
lots of early positive feedback.

o Initial figures suggest roughly £7-£8m of forecasted sales
as a result of the April Consumer Industries Mission.

e At the pavilion tomorrow, we look forward to promoting
Scotland’s innovation and solutions in Health
Technologies / Digital Health.

e <<Redacted - * s.30(b)(ii)>>

e With our participation at EXPO, we hope to enhance our
T&l relationship with Japan as well as forge closer ties in
other areas.

<<Redacted - *
s.38(1)(b)>>

e <<Redacted - *s.38(1)(b)>>

Why

Opportunity to hear reflections on the start of Expo and
overview of UK priorities throughout the remaining months of
Expo.

Chance to provide an overview of tomorrow’s activity.

Official support

<<Redacted - section 38(1)(a) & 38(1)(b)>>, SG
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
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Engagement Briefing 14 and 15: Ministerial Keynote Address at Global Healthcare
Challenge and networking reception

What

Keynote address for the Cab Sec (10 mins). The topic will be
Healthy Longevity Society in Scotland (focus on health-tech).

Opportunity to showcase Scotland’s innovation ecosystem and
health-tech supply chain capabilities to a healthcare focused VIP
audience.

Demonstrate Scotland’s triple helix approach by way of
collaboration between public sector, industry and academia.

Where

Grand Prince Hotel Osaka Bay (near the Expo site)

When

Wednesday 25 June 2025
17:30 — 17:40 — Speaking slot
19:30 onwards — Networking reception

Key message(s)

e Scotland has a health-tech ecosystem which is globally
recognised as one of the largest, most accessible, and
collaborative life sciences clusters in Europe.

e Scotland is known as an innovation nation. Scotland’s triple
helix approach to innovation includes working with industry,
academic partners and the public sector (NHS).

e Large multinationals and Scottish startups are developing
health-tech solutions for global challenges such as ageing
populations and the need for healthcare technologies in the
field of robotics etc.

e Japan is facing a demographic shift that is unprecedented both
in terms of scale and unparalleled in global comparison.

e As of 2025, 30% of the population is aged 65 or older, and this
figure is projected to reach 38.7% by 2070. Japan’s
demographic profile presents a significant opportunity for
Scottish companies operating in the healthy ageing and care
technologies sectors.

e The Japanese medical device market is projected to reach
circa 60.4 million GBP in 2025 and is among the largest
globally, with imports accounting for up to 60% of the total
market. Japan’s health-tech sector is experiencing rapid
growth, forecasted to double by 2030. Ageing care facilities
and regional care networks are actively implementing data-
driven and assistive technologies to address workforce
shortages and to maintain care standards.

e Reference’s Scotland’s participation at Japan Health and
EXPO and the Scottish trade mission. Encourage guests to
visit EXPO and Japan Health to meet the Scottish delegation.

Who

Guests attending Global Healthcare Challenge.

Officials will look to prioritise brush-by’s with:
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Government Department of Health and Aged Care
Kyoto University

Chiba University Hospital

Japanese Ministry of Economy, Trade and Industry
JETRO (Japan External Trade Organization)

Why An opportunity to showcase Scotland’s key achievements and
initiatives relating to Healthy Longevity to an audience of Japan’s
healthcare VIPs and encourage cooperation in healthcare between
Japan and Scotland.

Supporting <<Redacted - section 38(1)(a) & 38(1)(b)>> SDI (speaking slot

official only)

<<Redacted - section 38(1)(a) & 38(1)(b)>>, SDI

<<Redacted - section 38(1)(a) & 38(1)(b)>>, SD) (speaking slot
only)

<<Redacted - section 38(1)(a) & 38(1)(b)>> SG

<<Redacted - section 38(1)(a) & 38(1)(b)>> SG (speaking slot
only)

Briefing contents

Annex A: Agenda/Event programme
Annex B: Guest List

Media handling

Candlewick representative will be in attendance.

Social media

Social media from SG and SDI channels dependent on images
supplied
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Agenda

Annex A

17:30 - 17:40

Minister Keynote Address: Healthy Longevity
Title: Healthy Longevity: Scotland’s Triple Helix Approach to Smarter
Ageing through Health-tech / Technology for Life
Scotland’s Triple Helix Approach to Healthy Longevity and Innovation

(simultaneous translation)

17:40 - 19:15

Downtime in VIP area (onsite)/ or attendance at following panel
sessions:

Healthy Longevity: Global Perspectives and Approaches (1740 — 1905)
Healthcare Startup Innovation and CIC's Activity and role in Japan (1905
- 1915)

19:15-19:30

Move from panel session area/VIP downtime area to VIP dinner
location

19:30 - 21:30

VIP Networking Dinner

21:30 - 22:00

End of event — travel back to hotel via car
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Annex B

Guest List
<<Redacted - section 38(1)(a) & 38(1)(b)>>
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DAY 4

THURSDAY 26 JUNE - OSAKA

On Thursday 26 June you will:

Host Scotland’s Health Technologies and Life Sciences Event Day at the UK
Pavilion at EXPO 2025 Osaka, Kansai;

Visit the pavilions of other key international partners. Details are being finalised
and will be provided on the day;

Brief Japanese media on the health-tech delegation, which will feature 6
Scottish companies;

Deliver opening remarks at the first session of the day, focusing on collaboration
between Japan and Scotland in the field of healthcare innovation;

Introduce the Scottish companies for the day’s third session, aimed at showcasing
and pitching the work of the mission attendees;

Host and deliver opening remarks at the health-tech networking reception,
where 6 Scottish companies will present their products to an invited audience.
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RUNNING ORDER OF EXPO DAY

Time Engagement

0900 Cab Sec arrives and is met by Deputy CG Matt Ellis

0930 — 1030 | Cab Sec and delegation visit country pavilions — Osaka Healthcare

1030 — 1100 | Cab Sec to meet Dutch Minister

1130 - 1230 | Media engagement session

1230 — 1330 | Lunch

1400 — 1410 | Cab Sec to make keynote address

1410 — 1500 | Panel session 1

1510 - 1600 | Panel session 2

1600 — 1630 | Scottish company pitching session — Cab Sec to ask each
company a question

1630 — 1700 | Cab Sec downtime to prep for evening reception - Boardroom

1730 Bagpiper pipes in Cab Sec and Deputy CG for evening reception

1740 Cab Sec speech and toast

1845 Short bagpipe performance on stage

1900 Cab Sec and team departs UK pavilion for airport
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Engagement Briefing 16: Arrival to EXPO and visit to country pavilions of interest

What

e Welcome to UK Pavilion by Matthew Ellis, Deputy UK
Commissioner General for Expo
Private tour of visitor journey
Visit country pavilions for Government-to-Government
engagement

Where

EXPO site

When

Thursday 26 June 2025
09:00 — 09:30: Welcome by Deputy Commissioner General and
Private tour of visitor journey

09:30 — 11:00: Visit country pavilions, accompanied by Matthew
Ellis and UK pavilion protocol lead

09:30 — 10:30 guided tour of Osaka Healthcare Pavilion (30 mins
tour with travel time included) (TBC)

10:30 — 11:00 meeting with Dutch Vice Minister for Health —
host at the UK Pavilion (TBC)

OR

10:30 — 11:15 guided tour of Belgian pavilion with a thematic focus
on healthcare (TBC)

Who

Barbara Goezinne Vice Minister, Ministry of Health, Welfare &
Sports, the Netherlands

Why

An opportunity to have a discussion focussed on reform
(especially the move from hospital to community) and innovation,
with the main objective being an opportunity for Scotland to learn
about Netherland'’s key strengths in these areas.

Supporting
official

<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG
<<Redacted - section 38(1)(a) & 38(1)(b)>>, SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>>, SDI

Briefing contents

Annex A: Guest List/Attendees

Media handling

Official support to capture images of the pavilion visits/
engagements for social media.

Greeting party
and specific
meeting point on
arrival

You will be greeted by <<Redacted - section 38(1)(a) &
38(1)(b)>> at the car drop off point adjacent to the UK pavilion.
You will then walk to the front entrance of the UK pavilion to be
met by Matthew Ellis.
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Specific Official transport can drive right into the Expo site, very close to
entrance for the UK pavilion with special permission to access.
ministerial

car/parking
arrangements
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Guest profiles

Annex A

s.38(1)(b)>>

<<Redacted - * e <<Redacted - *s.38(1)(b)>>
s.38(1)(b)>>
<<Redacted - *|<<Redacted - *s.38(1)(b)>>
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Engagement Briefing 17: Media Engagement and health-tech showcase

What Showcase and raise the profile of Scotland’s health-tech and
innovation ecosystem and supply chain capabilities to the media.
Demonstrate Scotland’s triple helix approach by way of
collaboration between government, industry and academia.
Cab Sec to deliver opening remarks followed by presentations on
the Scottish health-tech and innovation ecosystems.

Where UK Pavilion at EXPO site

When Thursday 26 June 2025

11:30 12:30

Key message(s)

Scotland has a health-tech ecosystem which is globally|
recognised as one of the largest, most accessible, and
collaborative life sciences clusters in Europe.

e Scotland is known as an innovation nation. Scotland has been
at the forefront of medical/healthcare innovation for over 200
years, developing the world's first hypodermic syringe and
commercializing cutting-edge health technologies using Al.

e Scotland’s triple helix approach to innovation includes
collaboration between government, industry and academic
partners which has created one of Europe's leading life science
clusters, driving the development of solutions for global
healthcare challenges.

e Acknowledge the presence of the Scottish trade mission and

their commitment to foster trade partnerships with Japan.

Who Representatives from the media — attendance TBC

Why Engage with targeted Japanese media to showcase Scotland’s
health-tech and innovation ecosystem and supply chain
capabilities to promote trade and inward investment projects
with/from Japan.

Supporting <<Redacted - section 38(1)(a) & 38(1)(b)>> SDI

official <<Redacted - section 38(1)(a) & 38(1)(b)>> SDI

<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI

<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG

Briefing contents

Annex A: Agenda/Event programme

Media handling

Candlewick representative will be in attendance to support
potential media engagement. Media attendance TBC

Social media

Photography from the session will be shared for social media on
SG and SDI channels
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Agenda

Annex A

Chair — David/Candlewick representative tbc

11:30

Opening remarks by the Cab Sec (10 mins)

11:40

Presentation of the health-tech ecosystem in Scotland -
<<Redacted - section 38(1)(a) & 38(1)(b)>>, Head of International
Engagement, Digital Health and Care Directorate, Scottish
Government

11:50

Presentation on the Innovation Hubs in Scotland — <<Redacted -
section 38(1)(a) & 38(1)(b)>> Innovation Lead, West of Scotland
Innovation Hub

12:00

Presentation of University of Stirling’s Scotland & Japan
engagement within the dementia development design work -
<<Redacted - section 38(1)(a) & 38(1)(b)>> Professor, Dementia
Services Development Centre, University of Stirling

12:10

TBC Q&A with media (dependent on media interest)

12:30

Media to interact with companies.

Bottom of Form
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Engagement Briefing 18: EXPO panel sessions

What

Showcase Scotland’s health-tech and innovation ecosystem and
supply chain capabilities.

Demonstrate Scotland’s triple helix approach by way of
collaboration between government, industry and academia.

Cab Sec to deliver opening remarks and participate in a panel
discussion and company pitches.

Where

UK Pavillion at EXPO site

When

Thursday 26 June 2025
14:00 — 16:30

Key message(s)

Scotland has a health-tech ecosystem which is globally|
recognised as one of the largest, most accessible, and
collaborative life sciences clusters in Europe.

e Scotland is known as an innovation nation. Scotland’s triple
helix approach to innovation includes working with industry,
academic partners and the public sector (NHS).

e Large multinationals and Scottish startups are developing
health-tech solutions for global challenges such as ageing
populations and the need for healthcare technologies in the field
of robotics etc.

e Highlight Scottish companies and speakers that are part of the
trade mission.

e Japan is a vitally important market for Scotland’s health-tech
and med-tech sectors and today’s event will be showcase of
Scotland’s innovation and health-tech ecosystems and an
opportunity to forge new ties between Scotland and Japan.

e Since 2013, the Japanese Government has identified the
healthcare industry as a key driver for the nation’s economic|
growth and revitalisation strategy. As of 2025, Japan’s medical
device market is projected to reach 60.4 million GBP, which
includes devices designed for elderly care and health
monitoring. Japan’s healthcare market is projected to grow,
consistently annually, with the health and wellness segments
outpacing at projected to grow from 99 million GBP in 2020 to
302.1 million GBP in 2050. This trend reflects broader societal
shifts toward preventive care, self-managed health, and active
ageing.

e Japan faces an unprecedented demographic shift. In 2025,
about 30% of Japan’s population are aged 65 or older. This
trend is projected to continue, with the elderly population
expected to make up 38.7% of the total population by 2070.

e There are strong opportunities for Scottish AgeTech solutions in

Japan’s healthcare market, particularly in robotics and
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diagnostics. The Japanese market shows strong receptivity to
innovative healthcare technologies, especially those that can
reduce caregiver burden, enhance independence, and improve
quality of care.

e Scotland & Japan links: Refer to separate briefing document on
Life Sciences Links between the two countries. Included in the
additional briefing pack

Who

C-Suite executives representing Japanese health-tech
companies, distributors, buyers, investment prospects, trade
associations and partners.

Why

Showcase Scotland’s health-tech and innovation ecosystem and
supply chain capabilities.

Engage with targeted Japanese companies to scope potential
opportunities for Scotland both for trade and investment.

Supporting
official

<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>>, SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG

Briefing contents

Annex A: Agenda — Health-tech Event Day at Expo
Annex B: Guest Profiles

Media handling

SDI will issue social media posts on LinkedIn.

Candlewick representative TBC will be in attendance to support
any media interest

Social media

Photography from the session will be shared for social media on
SG and SDI channels
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Annex A

Agenda — Health-tech Event Day at Expo

1400 - 14:10

Welcome address: Stephen Baker, Trade Envoy (MC)
Generic Scotland video

Keynote address by Cab Sec on Scotland Healthsystem
overview and Scotland’s legacy of Innovation (simultaneous
translation)

14:10 —
15:00

Session 1: Bridging Innovation Between Japan and Scotland —
A Collaborative Future

Objective:

Showcase Scotland as a gateway for Japanese healthcare
innovation while fostering cross border collaboration in technology,
research, and healthcare delivery.

Moderator: Rodney Kelly, HekaBio

Proposed Speakers:
e Cab Sec (SG policy perspective)
e Ken Sutherland, President, Canon Medical Research Europe
(Industry and triple helix perspective)
e <<Redacted - section 38(1)(a) & 38(1)(b)>>, Head of
International Digital Health and Care, Scottish Government
(International collaboration examples)

Moderator to ask opening question to each speaker asking
them to introduce themselves.

Suggested Cab Sec questions

e How is Scotland positioning itself as a global partner in health
innovation?

e How does collaboration with Japan support your vision for
future-ready, people-centred healthcare?

e From a policy and national strategy perspective, what
opportunities do you see for strengthening international
collaboration—particularly with Japan—to advance Scotland’s
health innovation ecosystem?

e Why should Japan work with Scotland in health and care
innovation?

<<Redacted - section 38(1)(a) & 38(1)(b)>>_(International
collaboration examples)

1. Health challenges like ageing populations, digital transformation,
and workforce pressures are shared across the world. How can
Scotland and Japan co-develop solutions that are globally relevant?”

2. You've worked to build international bridges in digital health. What
practical steps have proven most effective in fostering trust,
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knowledge exchange and sustained partnerships between different
national health systems?

3. From your experience leading international partnerships, what
lessons can we take from past collaboration? And how can we
design future projects that go beyond technology and deliver real
societal benefit?

Ken Sutherland (Industry and triple helix perspective)

1. Why did Canon choose Scotland to work with health technology
innovation.

2. What are the specific advantages and disadvantages of working
with academics and the national health service in Scotland?

3. is there an example of a project that Canon has been involved
that you are particularly proud of?

4. Would you recommend to other Japanese companies bring their
innovative to Scotland to validate it and bring it to market and if so,
what is the first step for a Japanese company to take if they do want
to take their innovation to Scotland?

15:00 —
15:10

Comfort break/refreshments

15:10 —
16:10

Session 2: Scottish Healthcare Innovation Ecosystem
showcase

Objectives:

How Scotland’s ecosystem supports innovation and how industry
can leverage access. Showcase how Scotland provides a testbed
and an evidence base for Japanese companies and offers a route
into Europe. Addressing shared challenges of ageing populations in
Japan and Scotland through the usage of Al, robotics, and remote
healthcare solutions.

Ethical & Regulatory Considerations: How Japan and Scotland can
collaborate on Al governance and responsible technology use, as
well as increased patient centric design and development.

Chair: Ken Sutherland, President, Canon Medical Systems

Speakers:

e <<Redacted - section 38(1)(a) & 38(1)(b)>>, Clinical lead
for Chief Scientists Office (CSO overview of Digital Health
Validation Lab (DHVL)/ANIA pathway and management and
overview of hub model)

e <<Redacted - section 38(1)(a) & 38(1)(b)>>, Senior
Innovation Programme Manager, Southeast of Scotland
Innovation Hub

e <<Redacted - section 38(1)(a) & 38(1)(b)>>, Stirling
University- Innovations from dementia research

16:10 —
16:30

Session 3: Scottish Company Pitching Session (4 minutes per
company)
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Chair: Cab Sec to introduce each of the companies

iGii, <<REDACTED>>

J&D Wilkie, <<REDACTED>>
Konpanion, <<REDACTED>>
Nami Surgical, <<REDACTED>>
Talking Mats, <<REDACTED>>
Touch Lab, <<REDACTED>>

Photo opportunity with the companies.

16:30

Close

Guest List/Attendees

Annex B

s.38(1)(b)>>

<<Redacted - * | <<Redacted - *s.38(1)(b)>>
s.38(1)(b)>>

<<Redacted - * <<Redacted - *5.38(1)(b)>>
s.38(1)(b)>>

<<Redacted - * | o <<Redacted - *s.38(1)(b)>>
s.38(1)(b)>>

<<Redacted - * <<Redacted - *5.38(1)(b)>>
s.38(1)(b)>>

<<Redacted - * | <<Redacted - *s.38(1)(b)>>
s.38(1)(b)>>

<<Redacted - * | <<Redacted - *s.38(1)(b)>>
s.38(1)(b)>>

<<Redacted - *| o« <<Redacted - * s.38(1)(b)>>
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Engagement Briefing 19: Health-tech networking reception

What

e Showcase Scotland’s innovation and health-tech supply chain
capabilities.

e Cab Sec to deliver opening remarks at the event (with
consecutive translation). Provided separately

e Highlight participants from the Scottish delegation to an
audience of Japanese corporates, importers/distributors,
media/influencers and key industry stakeholders.

Where

UK Pavilion, EXPO

When

Thursday 26 June 2025
17:00 — 19:00

Key message(s)

e Host a networking reception at UK Pavilion at EXPO Osaka to
showcase and raise awareness of the Scottish health-tech
supply chain and innovation ecosystem.

e Introduce SDI’s health-tech trade mission participants to
health-tech trade associations, distributors, media and key
industry stakeholders.

e Highlight Scotland’s innovation ecosystem and triple helix
approach.

(]

Who Approximately 80-100 guests primarily trade buyers from Japan
as well as key media, influencers and industry stakeholders.
Refer to EXPO panel session briefing for key profiles of
guests

Why e Finale to week-long activities in Tokyo and Osaka.

e Extend support to Scottish delegation and network with trade
buyers, investment contacts and key industry stakeholders.

Supporting official

<<Redacted - section 38(1)(a) & 38(1)(b)>>SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>>SDlI
<<Redacted - section 38(1)(a) & 38(1)(b)>>, SDI
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG
<<Redacted - section 38(1)(a) & 38(1)(b)>> SG

Briefing contents

Annex A: Agenda — Health-tech Activation Day at Expo
(Refer to EXPO panel sessions briefing for key profiles)

Media handling

Photography from the session will be shared for social media on
SG and SDI channels
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Annex A

Agenda — Health-tech Activation Day at Expo

17:00 Doors open, Piper will welcome the guests upon arrival

17:30 Cabinet Secretary and Matthew Ellis, Deputy UK Commissioner
General for EXPO piped in for speeches.

17:35 <<Redacted - section 38(1)(a) & 38(1)(b)>> introduces Matthew
Ellis, Deputy UKCG for EXPO to give welcome remarks.
Cab Sec speech and toast (consecutive translation)
(both speeches to be delivered in front of large screen at head of
event space)

17:50 Networking

19:00 Cab Sec departs UK Pavilion for the airport

19:30 Water/light show seen from terrace

19:50 Auld Lang Syne to close the evening

20:00 Close




Day 1 — Monday 23 June

ENGAGEMENT 1 Meet and greet with the health-tech delegation

DATE Monday 23 June

ATTENDEES <<Redacted - * s.33(1)(b)>>Health-tech delegation on SDI trade mission

NOTES e Cab Sec provided an introduction to the health-tech delegation, welcoming them
to Japan.

o JETRO reps provided an overview of health-tech opportunities in Japan,
highlighting that Japan is world’s 3™ largest healthcare market and reliable
gateway to Asia Pacific more widely.

e <<Redacted - * s.33(1)(b)>>, provided an introduction to the Japan market and
tips for engaging with Japanese stakeholders.

ENGAGEMENT 2 Meeting with HMA Julia Longbottom
DATE Monday 23 June
ATTENDEES Julia Longbottom, HMA to Japan
Neil Gray, Cab Sec for Health and Social Care
<<Redacted - * s.38(1)(b)>>, SDI
<<Redacted - * s.38(1)(b)>>, SG
<<Redacted - * s.38(1)(b)>>. SG
NOTES e Cab Sec and HMA introduced the conversation about ongoing Osaka EXPO
events — HMA highlighted that Scotland and Wales have been exemplary in
planning for Ministerial engagement as part of EXPO alongside business
delegations.

e UK Day at EXPO went well with Lisa Nandy, SoS for Culture, Media and Sport,
present and launching the Musubi initiative. Efforts being made to shift the
perception of the UK at EXPO towards a greater focus on our innovation
capabilities, and the day was well received.

e (Cab Sec was grateful to BE Tokyo for facilitating G2G meetings, with various
Japanese Government reps also attending the King’s Brithday Party dinner.

e <<Redacted - * s.32(1)(a)(i)>>

¢ Musubi is about investing in the next generation. As part of this, SSE supporting
programme to develop skills of young people in Japan in the OSW industry.

e Discussion on Sumitomo Electric investment into Scotland <<Redacted - *
s.32(1)(a)(i)>>

o <<Redacted - * s.33(1)(b)>>.

e <<Redacted - * s.32(1)(a)(i)>>

e <<Redacted - * s.29(1)(a)>>.

ENGAGEMENT 3 Meeting with Canon Medical

DATE Monday 23 June

ATTENDEES Neil Gray, Cab Sec for Health and Social Care
Toshio Takiguchi, President and CEO, Canon Medical Systems
Ken Sutherland, President, Canon Medical Systems
<<Redacted - * s.381)(b)>>SDI
Stephen Baker, T&l Envoy to Japan
<<Redacted - * s.38(1)(b)>>SG
[<<Redacted - * s.38(1)(b)>>SG

NOTES e <<Redacted - * s.30(b)(ii)>>

e <<Redacted - * s.33(1)(b)>> <<Redacted - * s.30(b)(ii)>>
e Cab Sec shared that on NHS priorities, Scot Gov are undertaking work to shift
the balance of care to a more sustainable model:




Recently introduced the Population Health Framework, which is aiming to reduce
health inequalities as well as the Service Renewal Framework, which looks at
the role of industry to provide innovation to free up clinical time to look after
patients. Canon’s R&D work in this area is pivotal. These goals will only be
reached through the adoption of health technologies.

e The pair discussed that similar challenges being faced in many nations around

the world — aging populations; increase in burden of disease; increased demand

and reduced supply for healthcare services. Early intervention needed now more

than ever and there is a need to share learning and technology.

<<Redacted - * s.33(1)(b)>>

<<Redacted - * s.33(1)(b)>>

<<Redacted - * s.33(1)(b)>>

In rounding up, Cab Sec extended an invite to Scotland for Mr Takiguchi, which

he will consider.

ENGAGEMENT 4 Keynote address and pitching session for Scottish health-tech delegation
DATE Monday 23 June
ATTENDEES Health-tech delegation on SDI trade mission
Executives representing Japanese health-tech companies, distributors, buyers,
investment prospects, trade associations and partners
NOTES o Cab Sec made opening remarks, introducing the Scottish health-tech delegation
to Japanese stakeholders.
e He also participated in the first panel session alongside Ken Sutherland,
President, Canon Medical Research Europe and Donna Henderson, Head of
International Digital Health and Care, Scottish Government, discussing potential
collaboration between Japan and Scotland with regards to innovation.
ENGAGEMENT 5 Meeting with Kazuhisa Takeuchi, Mayor of Kitakyushu
DATE Monday 23 June
ATTENDEES Neil Gray, Cab Sec for Health and Social Care
Kazuhisa Takeuchi, Mayor of Kitakyushu
<<Redacted - * s.38(1)(b)>>, SG
<<Redacted - * s.38(1)(b)>>, SG
NOTES e As an introduction, Mayor Takeuchi shared that he previously worked for

Embassy of Japan in London and got the opportunity to visit Scotland. Cab Sec
commented that this is his second visit to Japan — having previously visited in
another role.

e Mayor Takeuchi then shared some further details about the city of Kitakyushu,
saying it could be likened to city of Manchester or Liverpool as it is a major
manufacturer in Japan and home of the HQ to many global companies

e The city is currently looking to shift from being a heavy industrial city to a more
sustainable city, introducing clean energy sources such as offshore wind. The
city has a broad range of medical and healthcare services. Looking to introduce
new health-tech industry players.

e Kitakyushu has the highest rate of aging population of major cities in Japan —
due to this it is looking to combine expertise in fields of technology and elderly
care. Collaborating with University of Stirling to do this.

e Cab Sec stated that there is clearly much to learn from each other and work on
together with the similar challenges we face — aging population, move towards
more sustainable economy. Work being done at University of Stirling is very
encouraging and they are an effective stakeholder to work with.




e Mayor Takeuchi was eager to collaborate where possible to understand how to
leverage advanced technology into the care sector.

e Cab Sec extended the Mayor with an invite to Scotland and offered to connect
him and his team with various relevant stakeholders

ENGAGEMENT 6 Health-tech networking reception

DATE Monday 23 June

ATTENDEES Around 100 guests, including trade buyers, investment contacts and key industry
stakeholders

NOTES e Cab Sec made a speech alongside the Ambassador before engaging with a

number of attendees for the evening.




Day 2 — Tuesday 24 June

ENGAGEMENT 7 Meeting with Stephen Baker, Japan Scotland Association and Trade &
Investment Envoy to Japan
DATE Tuesday 24 June
ATTENDEES Neil Gray, Cab Sec for Health and Social Care
Stephen Baker, T&l Envoy to Japan
<<Redacted - * s.38(1)(b)>>, SDI
<<Redacted - * s.38(1)(b)>>, SG
<<Redacted - * s.38(1)(b)>>, SG
NOTES e <<Redacted - * s.30(b)(ii)>>

e <<Redacted - * s.33(1)(b)>>

e <<Redacted - * s.30(b)(ii)>>

[ ]

ENGAGEMENT 8 Meeting with AstraZeneca

DATE Tuesday 24 June

ATTENDEES Neil Gray, Cab Sec Health and Social Care
<<Redacted - * s.38(1)(b)>>

NOTES e <<Redacted - * s.30(b)(ii)>>

e AZ introduced their healthcare open-innovation network i2.JP with a
presentation, which is part of the AZ Global innovation network which has more
than 25 innovation hubs.

e <<Redacted - * s.33(1)(b)>>

¢ In Scotland, data driven work is being carried out to identify patients at risk of
disease in order to provide ensure early intervention and allow for preventative
care to be provided. This will ensure that those with highest risk of disease or
illness are protected and will prevent escalation of disease. This aligns with
studies being carried out by AstraZeneca.

e <<Redacted - * s.30(b)(ii)>>

e Organisations in Scotland are doing similar work as AstraZeneca in screening for
stage 0 cancer through blood testing.

e On Al, AZ have designed an Al literacy programme for all employees. This
programme centres around educating employees; using Al ethically and
appropriately for specific roles; de-mystifying jargon.

e <<Redacted - * s.30(b)(ii)>>

e Cab Sec reiterated that he is very grateful for the support and work of
AstraZeneca and all parties agreed to continue discussions.

ENGAGEMENT 9 Meeting with Ministry of Health, Labour and Welfare
DATE Tuesday 24 June
ATTENDEES Neil Gray, Cab Sec for Health
Shinji Yoshida, Parliamentary Vice Minister MHLW
Stephen Baker, T&l Envoy to Japan
<<Redacted - * s.38(1)(b)>>, SDI
David Lowe, Chief Scientists’ Office, SG
<<Redacted - * s.38(1)(b)>> SG
<<Redacted - * s.38(1)(b)>>
NOTES e Mr Yoshida thanked Cab Sec for the meeting and for visiting to Japan for Health

Week.




¢ On international wellbeing and health, Japan has long maintained efforts to
maintain universal health coverage. <<Redacted - * s.32(1)(a)(i)>>

e Cab Sec was grateful for Mr Yoshida’s time and for the discussion, highlighting
that Japan and Scotland have long historic ties in engagement and collaboration.
There is lots in the health and care space to engage further. The Scottish
Government is particularly keen to learn more about Japan’s approach to its
aging society and healthy life expectancy,.

e Cab Sec shared that he met with great Japanese health innovators, such as
Canon and Reprocell, and is very much looking forward to building on
relationships at Osaka EXPO and Japan Health over the next few days.

o Reflecting on similarities, the pair agreed that innovation is critical to solving the
challenges faced by both nations.

e Ondementia, Mr Yoshida highlighted that in Japan 1 in 3 older people have been
diagnosed with dementia or have suspected dementia. Japan is working to
ensure those living with dementia remain to live with dignity. In order to combat
high levels of dementia, Japan has introduced a number of policies:

e Japan has introduced comprehensive policies on dementia, ensuring there is a
strong focus on dignity, inclusion, early detection, and social integration.

e Pharma companies developed medicine for dementia and this has passed
regulatory checks. Hospitals in Japan using it regularly as treatment and it helps
slow down the effects of dementia.

e In trying to understand how to best tackle its challenges, Japan took a great
interest in Scotland’s efforts to introduce Community Link workers.

e Cab Sec reflected on two elements to consider with regards to dementia —
treatment and preventative measures. He was interested in what approaches
Japan is taking to prevent dementia occurring and escalating.

¢ Mr Yoshida agreed with both of these elements. MHLW is making great efforts to
deliver early intervention. The Japanese Government have been running a
campaign called Healthy Japan. This educates the public on a healthy and
balanced diet; exercise; healthy life choices.

e <<Redacted - * s.29(1)(a)>>

e Cab Sec rounded up by saying Scot Gov is very appreciative of hospitality in
Japan and is grateful for the work of the Consul General in Scotland and Japan’s
enthusiastic Ambassador to the UK. He also looks forward to working together to
take these areas forward.

ENGAGEMENT 10

Meeting with Reprocell

DATE

Tuesday 24 June

ATTENDEES

Chika Yokoyama, CEO

Daisuke Usui, COO

Saya Okimura, Senior Manager, Technology Department
Neil Gray, Cab Sec Health and Social Care

<<Redacted - * s.38(1)(b)>>, SDI

<<Redacted - * s.38(1)(b)>>, SDI

<<Redacted - * s.38(1)(b)>>, SG

<<Redacted - * s.38(1)(b)>>, SG

NOTES

e Cab Sec updated Reprocell with his plans for while he is in Japan.

e Reprocell is expanding its operations globally and Dr Yokoyama provided a
presentation on its growth strategy for Scotland as well as its 4 current projects
— <<Redacted - * s.33(1)(b)>>




Induced Pluripotent Stem Cells (iPSC) are generated and used in drug discovery
and medicine. Reprocell launched the first iPSC products for drug discovery back
in 2009.

<<Redacted - * s.33(1)(b)>>

Need for 24/7 access to tissue and organs — need live functional tissue, ideally
received within 24 hours, along with anonymised history of patients’ records, in
order to carry out required work.

Reprocell have introduced Pharmacology-Al to analyse and predict medical data
and ReproRegistry to attract medical research volunteers — government support
key for growing this <<Redacted - * s.33(1)(b)>>

<<Redacted - * s.30(b)(ii)>>

The engagement finished with a tour of Reprocell’s laboratory.

ENGAGEMENT 11 King’s Birthday Party Dinner
DATE Tuesday 24 June
ATTENDEES Neil Gray, Cab Sec Health and Social Care
<<Redacted - * s.38(1)(b)>>, SDI
NOTES e Cab Sec attended the reception with <<Redacted - * s.38(1)(b)>>, and made a

closing speech, He was sat alongside Keisuke Suzuki, Justice Minister, Ministry
of Justice (MOJ) Japan.
He engaged with a number of high profile stakeholders on the evening — letters
to be sent to key guests.




Day 3 — Wednesday 25 June

ENGAGEMENT 12

Keynote address at Japan Health conference

DATE

Wednesday 25 June

ATTENDEES

Health-tech delegation on SDI trade mission

NOTES

e (Cab Sec delivered an address to the Japan Health conference, which was
followed by a pitching session from the Scottish delegation taking part in the SDI
trade mission.

ENGAGEMENT 13

Meeting with Sumitomo Electric

DATE

Wednesday 25 June

ATTENDEES

Neil Gray, Cab Sec Health and Social Care

Masayoshi Matsumoto, Chairman and CEO

Osamu Inoue, President and COO

Eiji Sakai, Managing Executive Officer and General Manager of the Social Infrastructure
Sales & Marketing Unit

Masaki Shirayama, Managing Director, General Manager, Electric Wire & Cable, Energy
Business Unit

Stephen Baker, Senior Advisor

<<Redacted - * s.38(1)(b)>>, SDI

<<Redacted - * s.38(1)(b)>>, SDI

<<Redacted - * s.38(1)(b)>>, SG

<<Redacted - * s.38(1)(b)>>, SG

NOTES

e Mr Matsumoto welcomed Cab Sec and the pair reflected on the previous
meetings.

e Cab Sec explained that he was in the country for Osaka EXPO alongside a
health-technology delegation.

e Sumitomo provided an update on their plans for Scotland and the Port of Nigg
investment project — construction plans are on track.

¢ Due tothe urgent need in the UK for grid connections, SEl plan to increase HVYDC
cable capacity.

e <<Redacted - * s.33(1)(b)>>

e <<Redacted - * s.30(b)(ii)>>

e Sumitomo shared that as part of the Port of Nigg project, they are planning to
welcome Scottish operators to Osaka to learn about Sumitomo’s operations
before taking their new skills back to the Port of Nigg site.

e <<Redacted - * s.30(b)(ii)>>

ENGAGEMENT 14

Meeting with British Consul General to Osaka and Deputy UK EXPO
Commissioner General

DATE

Wednesday 25 June

ATTENDEES

Neil Gray, Cab Sec Health and Social Care
Matt Ellis, Deputy UK EXPO CG

Michael Blyth, Consul General to Osaka
<<Redacted - * s.38(1)(b)>>, SG
<<Redacted - * s.38(1)(b)>>, SG

NOTES

e Cab Sec was keen to hear about how the UK pavilion at EXPO has been working;
hopes for tomorrow’s event; any support required ahead of MS Martin’s visit In
September.




Matt Ellis shared that the visitor journey is trying to show that the UK excels in
science and innovation, leaving visitors with a lasting impression about all
countries within the UK.

Behind the scenes, a number of business and policy delegations have attended
and made connections.

Expectations for tomorrow include providing a greater understanding of
Scotland’s innovative ecosystem in the health and life sciences sector, with a
hope of encouraging investors and businesses to choose Scotland as a
destination.

Michael Blyth shared details about the strengths of the life sciences sector in
Kansai, where a number of research centres are based working on iPS cells.
Government see this is an important priority due to the demographics of Japan.
Osaka has long ties with pharmaceutical companies, both in R&D and
manufacturing.

ENGAGEMENT 15
AND 16

Speech and networking reception at the Global Healthcare Challenge

DATE Wednesday 25 June
ATTENDEES Neil Gray, Cab Sec Health and Social Care
<<Redacted - * s.38(1)(b)>>, SDI
<<Redacted - * s.38(1)(b)>>, SG
NOTES ¢ Cab Sec made a speech at the Global Healthcare Challenge before engaging in

an evening reception.

During the event, he met with Special Envoy to the Finnish Ministry of Health,
who is engaging with Scottish Government officials in various areas. They agreed
to continue discussions.




Day 4 — Thursday 26 June

ENGAGEMENT 17 | Meeting with Dutch Ministry of Health

DATE Thursday 26 June

ATTENDEES Neil Gray, Cab Sec Health and Social Care
Barbara Goezinne, Vice Minister, Ministry of Health, Welfare & Sports, Netherlands
<<Redacted - * s.38(1)(b)>>, SG
<<Redacted - * s.38(1)(b)>>, SG

NOTES e Cab Sec opened up the discussion by asking about the Dutch journey of shifting

the model of care to a preventive one.

e Ms Goezinne shared that in the Netherlands they are trying to re-frame the
healthcare sector and using a cross-party approach to do this.

e Cab Sec discussed the Scottish Government’s recently published Population
Health Framework, which provides a 10-year vision for improving health using a
collaborative, cross-sector approach.

e Cab Sec was keen to understand how the Dutch are using data and Al in health
innovation. Scottish demographics mean we need to bridge the gap with
technology.

o Cab Sec also discussed Scotland’s large and thriving bio-science and innovation
field, sharing that there are a number of Scottish businesses in Japan this week
and sharing details of the products they are offering.

e <<Redacted - * s.29(1)(a)>>

e In general, there is broad consensus in Scotland of moving to a more digital
system.

¢ Recently, Scotland’s First Minister gave speech on moving towards preventive
model and early intervention against disease, which demonstrates the value
being placed on this by the government.

e <<Redacted - * s.30(b)(ii)>>

e Ms Goezinne asked about Scotland’s approach to med-tech.

e Cab Sec stated that Scotland is clear on the need to implement technology to
plug the gap of labour shortages.

e The Dutch delegation askes about how Cab Sec had found his week in Japan
and what his key goals were.

e Cab Sec updated the delegation on the overall itinerary, sharing that he had seen
good examples of existing and potential collaboration, and the trip was targeting
companies who have innovative investments in Scotland. It is clear the Japan
understand that gaps in their work exist and they are looking for joint innovation
partnerships.

o <<Redacted - * s.29(1)(a)>>

ENGAGEMENT 18 | EXPO panel sessions

DATE Thursday 26 June

ATTENDEES

NOTES e Cab Sec made opening remarks at the health-tech event day at Osaka EXPO,

providing an overview of Scotland’s health system and legacy of innovation.
Cab Sec then participated as a speaker in a panel session discussing innovation
between Scotland and Japan alongside Ken Sutherland and Donna Henderson.
The EXPO panel sessions were rounded off by a pitching session for the Scottish
companies present as part of SDI's health-tech trade mission, with Cab Sec
introducing each company.




ENGAGEMENT 19

Speech and networking reception at Osaka EXPO

DATE Thursday 26 June
ATTENDEES
NOTES ¢ Cab Sec made opening remarks at the health-tech networking reception, taking

place at the UK pavilion of Osaka EXPO, before engaging with attendees prior
to departing for the airport.




Speaking Note 1 - Meet and Greet with Delegation — 5mins

Time and Date

09:00-09:40

Purpose Attend mission briefing with the Scottish delegation.
Minister to provide opening remarks welcoming the delegation to
Japan
Layout Lectern at the front of the room in the British Embassy.
Audience Representatives of the Scottish Trade Mission
Estimated 5 minutes

Delivery time

Key messages

Acknowledge and thank the speakers who have travelled out
to represent Scotland and showcase the healthcare
ecosystem.

Thank the Scottish companies for travelling out to represent
Scotland, to showcase the breadth of innovation we have in
Scotland and wish them a successful week.

Thank JETRO for their support in the planning and logistics
across the visit.

This mission aims to further elevate the profile of Scotland
amongst Japanese partners and distributors and help new
Scottish companies understand the market and follow in the
footsteps of Scottish Healthtech companies who have found
success in Japan.




Introduction

Thank you all for joining this trade mission and for being
here today. | hope that you are all adjusting to the new

time zone!

It is lovely to be back in Japan, having visited in 2023 and
it's great to see such a wide range of companies in the
delegation. and to learn that some of you have already

had engagement in the Japanese market.

The robust ecosystem for innovation in Scotland is
recognised globally and | thank you all for your
contributions to developing our world-class life sciences

sector.

It is fantastic that so many links between Scotland and
Japan have already flourished within the Life sciences
sector, having seen so many strong examples of

Japanese investment into Scotland so far.

With over 130 companies in Scotland working on digital
health services and solutions, contributing an estimated
total turnover of £1.3 bn to the Scottish economy, | hope

that this week can offer you all valuable connections.



Background on Japan:

Japan continues to be an incredibly important partner for

Scotland in a range of different sectors.

Japan was ranked as Scotland’s 14th largest export
destination in 2021, worth £620m to the Scottish
Economy, and life sciences exports comprised 24% of

this figure.

Japan has a highly industrialised and outward looking
economy and Scotland has developed deep trade &

investment links with Japan.

A powerful base of existing Japanese investors across a
range of sectors allows us to engage in close
collaboration in key sectors such as pharma services and

med-tech.

We in government very much see Japan as a partner with
great potential for collaboration and future growth and we
hope that Expo, and trade missions like this, can be the

catalyst to achieve this.



Background on Expo Opportunity:

Building on the success of Dubai Expo, Osaka 2025 will
provide the global platform to strengthen Scotland’s
position as a nation that has world leading innovative
businesses that are open and ready for collaboration and
committed to building a greener, fairer and stronger,
inclusive and resilient wellbeing economy that benefits us

all.

This week’s programme focuses on promoting Scotland’s
innovation in Life Sciences & Healthtech Technologies to
Leading experts from Scotland will share some of our
thought leadership in this field and we will also showcase

companies delivering global health solutions.

This is where you all come in, and again | am delighted to

see such a wide range of companies in attendance today.

Scotland is not alone in the challenges that we face in our
health system. Countries around the world, including
Japan, are seeking ways to support their aging

populations going forward.



We are seeing rapid advances in the use of precision
medicine, robotics, diagnostics and the application of Al
to both diagnose and treat disease but also keep people

healthier for longer.

Scotland’s life sciences and technology businesses,
universities and the National Health Service are driving

that revolution.

Conclusion:

Through our triple helix approach, we want to continue to
foster collaboration between industry, academia, and the

public sector to drive economic and social development.

The opportunity that Japan offers is vast, and we have
seen some fantastic business links form over the previous

few years.

Seeing so many examples of continued Japanese
investment in Scotland demonstrates the appetite for
Scottish innovation, and | hope that this week will be

fruitful in realising the opportunity for yourselves.



It is fitting that the Expo motto this year is “Designing
Future Society for Our Lives”, as all countries have a part
to play in improving health standards and procedures

through cutting edge technology.

| hope that this week is beneficial to you all in opening
doors to further investment and building connections, and
| know that all of Team Scotland stands ready to support

you in your ongoing conversations.

International success is crucial and that trips like this help,

and | would like to spend time to get to know you all better.

Word Count: 655 words



Speaking Note 2 — Panel discussion and pitching session for Scottish
HealthTech delegation to Japanese buyers — 5mins

Time and Date 16:00-17:30

Monday 23 June
Purpose Minister to deliver opening remarks and participate in a panel
discussion and company pitches.
Layout Lectern at the front of the room in the British Embassy.
Audience C-Suite executives representing Japanese health-tech

companies, distributors, buyers, investment prospects, trade
associations and partners.

Estimated 5 minutes (simultaneous translation provided. No need to
Delivery time pause)

Key messages e Scotland has a Healthtech ecosystem which is globally
recognised as one of the largest, most accessible, and
collaborative life sciences clusters in Europe.

e Scotland is known as an innovation nation. Scotland’s triple
helix approach to innovation includes working with industry,
academia and the government.

e Large multinationals and Scottish startups are developing
Healthtech solutions for global challenges such as ageing
populations and the need for healthcare technologies in the
field of robotics etc.

¢ Highlight Scottish companies and speakers that are part of
the trade mission.




Introduction

Thank you all for attending our session today and

supporting our Scottish business delegation.

Last year, people over the age of 65 in Scotland passed

1 million and now outnumber those under the age of 15.

With Japan’s growing population also aging, there are
many similarities in how we will need to approach this

issue, and we can learn a lot from each other.

It is therefore imperative that we continue to work with
international partners to understand shared ways of
working and steps that can alleviate any future pressures

on our National Health Service.

Healthtech Specific Lines:

Scotland has a healthtech ecosystem which is globally
recognised as one of the largest, most accessible, and

collaborative life sciences clusters in Europe.

Scotland is known as an innovation nation and we work
with a “triple helix” approach to innovation, which brings
together industry, academic partners and the public

sector to work collaboratively.



Large multinationals and Scottish startups are developing
healthtech solutions for global challenges such as ageing
populations and the need for healthcare technologies, in

such areas like robotics.

Our National Health Service can be engaged right across
the innovation pathway, from early-stage clinical research
and development, translation and early-stage innovation,
adoption and scale up of new technologies and

contributing to economic growth.

To support the sector, The Scottish Government funds
three Regional Innovation Hubs, covering all 14 territorial
NHS Boards in Scotland.

Innovation Hubs foster collaboration across the triple
helix and provide capacity and capability for the NHS to
engage in innovation activity and create the conditions to
support the development, delivery and adoption of new

technologies within the health and social care system.



They hubs an essential enabling infrastructure for
industry, academia and the third sector to collaborate with
the NHS, translating research into innovative products
and services which can directly benefit patients and

improve the NHS.

The hubs also offer life science companies the
opportunity to evidence the potential impact of their
technology through access to expertise, governance and
technical capabilities such as trusted research
environment, helping them grow by co-developing within
NHS Scotland.

Through close partnerships with various stakeholders,
including health and social care professionals, clinical
academics, patients, and industry leaders, Innovation
Hubs ensure that the products and services developed
are not only applicable to the NHS in Scotland, but are
ready for adoption in healthcare systems in the UK and

internationally.
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Outlining of Scottish Companies in attendance

| am pleased to be joined by 6 companies on our Scottish

Development International trade mission this week.

| would like to take a moment to briefly outline all of our
delegation companies to provide a flavour of what work is

currently going on in Scotland within Life Sciences.

Firstly, we have << REDACTED - SECTION 38(1)(A) & 38(1)(B)>>
at iGii, who are producers of Gii, a carbon nanomaterial
transforming sensing across five industries and critical

markets such as human diagnostics.

Next, we have <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> at
Kompanian, developers of the companion robot Maah
that supports dementia patients by offering emotional
support, reducing behavioural symptoms, and assisting

caregivers.

<<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> from Nami
Surgical, who produce miniaturised ultrasonic scalpels
that can be used be in minimally invasive surgeries that

uses ultrasonic energy to cut and coagulate tissue.

11



Then we have <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>>
and <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> from Talking
Mats, a communication tool designed for those that have
communication difficulties, promoting inclusion and
equality by ensuring that those who are normally
excluded from conversations and decisions have their

voices heard.

<<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> from Touchlab, a
robotics company specialising in advanced tactile
sensing technology for teleoperation and robotic
manipulation with patented ultra-thin e-skin, enabling

robots to sense touch with human like sensitivity.

And finally, <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> from
J&D Wilkie, who are a family owned business dating
back to 1868. They specialize in high performance
technical textiles for several industries including medical

and hygiene textiles.

All these innovative Scottish companies are here to form
new partnerships and collaborations and would love to

engage, so please seek them out today.
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Conclusion

Thank you for your attendance today and | hope that you
are able to have some worthwhile conversations across

the next session.

Word Count: 678 words
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Speaking Note 3 - HealthTech Networking Reception

Time and Date

Monday 23 June
17:30 — 19:30

Purpose

Host a networking reception to promote Scotland and
Japan links in Healthtech and medtech innovation, health
care services, and healthy aging.

Engage with key stakeholders from both Japan and
Scotland; business partners like DBT, Chambers, potential
inward investors.

Minister will deliver 5 mins opening remarks at the event
(with consecutive translation).

Layout

The Minister will speak at a lectern in the room.

Audience

Approximately 100 guests, primarily trade buyers, investment
contacts and key industry stakeholders.

Estimated
Delivery time

5 mins — This will run with consecutive translation so please
pause regularly for the interpreter. We have shortened your
speech to approximately 3 minutes of material (nearly six
minutes with translation).

Key messages

Delighted we have 7 key stakeholders and 6 Scottish health-
tech companies visiting Japan this week, representing the
best of Scotland’s expertise in health innovation, clinical
excellence, healthy aging, health services and research.
Japan is a vitally important market for Scotland’s health-tech
and med-tech sectors and tonight's event will be a
celebration of the links that already exist between Scotland
and Japanese key players and build new ones for our visiting
companies.

Since 2013, the Japanese Government has identified the
healthcare industry as a key driver for the nation’s economic
growth and revitalisation strategy. As of 2025, Japan’s
medical device market is projected to reach 60.4 million GBP,
which includes devices designed for elderly care and health
monitoring.
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Introduction

Thank you to the Ambassador for hosting us at your
residence this evening. it's a privilege to be able to join

you all this evening.

I’'m delighted that we have been joined by the trade
mission of Scottish health-tech companies and
stakeholders visiting Japan this week, representing the
best of Scotland’s expertise in health innovation, clinical

excellence, healthy aging, health services and research.

Japan Overview

Japan continues to be a key international partner for

Scotland in a wide range of sectors.

Japan was ranked as Scotland’s 14th largest export
destination in 2021, worth 122bn Yen to the Scottish
Economy, and life sciences exports made up around 24%

of this figure.

With Japan having such a highly industrialised and
outward looking economy, we greatly appreciate the deep

trade & investment links that Scotland shares with Japan.
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The powerful base of existing Japanese investment in
Scotland across a range of sectors allows us to engage
in close collaboration in key sectors such as pharma

services and med-tech.

We in government very much see Japan as a country with
great potential for growth and hope that Expo can be the

catalyst to achieve this.

Healthtech Specific Lines:

We face several shared challenges, including caring for
an aging population. Scotland may be able to help Japan
with this joint challenge. Scotland has a healthtech
ecosystem which is globally recognised as one of the
largest, most accessible, and collaborative life sciences

clusters in Europe.

We are known as an innovation nation and we work with
a “triple helix” approach to innovation, which brings
together industry, academic partners and the public

sector to work collaboratively.

To support the sector, the Scottish Government funds
three Regional Innovation Hubs, covering all 14 territorial
NHS Boards in Scotland.
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Innovation Hubs foster collaboration across the triple
helix and provide capacity and capability for the NHS to
engage in innovation activity and create the conditions to
support the development, delivery and adoption of new

technologies within the health and social care system.

The hubs an essential enabling infrastructure for industry,
academia and the third sector to collaborate with the
NHS, translating research into innovative products and
services which can directly benefit patients and improve
the NHS.

The business delegation and experts | have brought with
me to Japan this week represent some of the best of what
we have to offer Japan. | hope that tonight we will use this

opportunity to network and learn more from each other.
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Conclusion

The delegation and | have a busy week ahead of us.

We will be participating in Japan Health and Global

Healthcare Challenge.

| am also very much looking forward to hosting Scotland’s
second event day at the UK pavilion at EXPO 2025
Osaka. We have already seen fantastic results from our
first event in April, so | am confident that this one will be

just as successful.

Thank you for your attendance this evening and | look

forward to talking more to you all as the evening goes on.

Word Count: 499 words
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Speaking Note 4 — King’s Birthday Party Dinner Speech

Time and Date

18:00-21:00
24t June 2025

Purpose VIP Dinner and an opportunity to meet and network with key senior
contacts in Japan including several ministers, details to be
determined.

Layout Dining Table Format

Audience VIPS Include:

- Ryosei Akazawa, Minister in charge of Economic
Revitalization/TPP Minister
- Dai Karasawa, CEO and Representative Director, SSE
Pacifico
- Masayuki Omoto, President and CEO, Marubeni
Corporation
Estimated 2 mins

Delivery time

Key messages

e We are proud of the strong relationship between Scotland
and Japan. We share strong historical links and there are
various recent milestones and economic opportunities.
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Introduction

Thank you once again to the Ambassador and it's a

privilege to be able to join you all this evening.

It is great to see such strong themes being discussed at

this evening’s event in growth, security and connection.

One of the First Minister of Scotland’s key priorities is in
growing the Scottish economy, and events such as Expo
Osaka offer a wonderful platform to showcase thought
leadership and bring businesses together to explore

collaboration opportunities.

Boosting fair, green economic growth is also central to our
priorities and both public and private Investment lays the

foundations for future growth.

We developed strong global connections through our
Expo programme in Dubai, and | hope that we can do the

same in Osaka.

We are proud of the strong relationship between Scotland
and Japan. We share strong historical links and there are

various recent milestones and economic opportunities.
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Scotland is committed to continuing to strengthen its
relationship with Japan. Scotland values the contribution
that Japanese people, businesses, institutions and
researchers bring to Scottish society and how these
positively contribute to our ambition of ensuring equality,

opportunity and community in Scotland.

| am delighted that the Embassy continues to work so
collaboratively with Scottish Development International

and this visit has been achieved through this partnership.

As Scotland’s national and international economic
development agency, Scottish Development International
work here in the embassy to promote investment and

trade between Japan and Scotland.

They would be delighted to facilitate any further enquiries

that you may have after this evening.

We have also recently appointed a Trade & Investment
Envoy, Stephen Baker OBE, to Japan to help further

strengthen these links.
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Japan has been a great friend to Scotland in the past, and
| hope that we can see this connection grow going

forward.

Thank you and | look forward to the remainder of this

evening’s festivities.

Word Count: 311 words
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Speaking Note 5 — Scotland session at Japan Health

Time and Date

13:00-14:40
25t June 2025

Purpose e Keynote address by Minister on Scotland Healthsystem overview
and Scotland’s legacy of Innovation
Layout Lectern speech to Conference Audience
Audience Visibility of confirmed guests will be limited to attendees on the
day.
Estimated 5 Minutes (no translation)

Delivery time

Key messages

e Scotland has a health-tech ecosystem which is globally
recognised as one of the largest, most accessible, and
collaborative life sciences clusters in Europe.

e Scotland is known as an innovation nation. Scotland’s triple helix
approach to innovation includes working with industry, academic
partners and the public sector (NHS).

e Large multinationals and Scottish startups are developing health-
tech solutions for global challenges such as ageing populations
and the need for healthcare technologies in the field of robotics
etc.

e Acknowledge SDI’s participation at Japan Health and the
Scottish trade mission. Encourage guests to visit the SDI
exhibition stand to meet the Scottish delegation.
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Introduction

Thank you and it's great to be here in Osaka today

speaking in front of you all.

| am in Japan to represent Scotland at Expo 2025 Osaka,
Kansai, and have had a great week so far meeting many
stakeholders and discussing potential areas of

collaboration between our countries.

| look forward to attending Expo tomorrow to host
Scotland’s second event at the UK pavilion which will look
to showcase Scotland’s strengths in Healthtech and Life

Sciences.

Last year, people over the age of 65 in Scotland passed

1 million and now outnumber those under the age of 15.

With Japan also having a growing aging population, there
are many similarities in how we will need to approach
these issues and valuable opportunities for us to learn

from each other.

It is therefore imperative that we continue to work with
international partners to understand shared ways of
working and steps that can alleviate any future pressures
on our Health Services.
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Japan/Expo Links

Japan continues to be a key international partner for

Scotland in a wide range of sectors.

Japan was ranked as Scotland’s 14th largest export
destination in 2021, worth £620m to the Scottish
Economy, and life sciences exports made up around 24%

of this figure.

Japan has a highly industrialised and outward looking
economy and Scotland has developed deep trade &

investment links with Japan.

Healthtech Specific Lines:

Scotland has a healthtech ecosystem which is globally
recognised as one of the largest, most accessible, and

collaborative life sciences clusters in Europe.

Scotland is known as an innovation nation and we work
with a “triple helix” approach to innovation, which brings
together industry, academic partners and the public

sector to work collaboratively.
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Large multinationals and Scottish startups are developing
healthtech solutions for global challenges such as ageing
populations and the need for healthcare technologies, in

such areas like robotics.

Our NHS can be engaged right across the innovation
pathway, from early-stage clinical research and
development, translation and early-stage innovation,
adoption and scale up of new technologies and

contributing to economic growth.

The support the sector, The Scottish Government funds
three Regional Innovation Hubs, covering all 14 territorial
NHS Boards in Scotland.

Innovation Hubs foster collaboration across the triple
helix and provide capacity and capability for the NHS to
engage in innovation activity and create the conditions to
support the development, delivery and adoption of new

technologies within the health and social care system.

26



They hubs an essential enabling infrastructure for
industry, academia and the third sector to collaborate with
the NHS, translating research into innovative products
and services which can directly benefit patients and

improve the NHS.

The hubs also offer life science companies the
opportunity to evidence the potential impact of their
technology through access to expertise, governance and
technical capabilities such as trusted research
environment, helping them grow by co-developing within
NHS Scotland.

Through close partnerships with various stakeholders,
including health and social care professionals, clinical
academics, patients, and industry leaders, Innovation
Hubs ensure that the products and services developed
are not only applicable to the NHS in Scotland, but are
ready for adoption in healthcare systems in the UK and

internationally.
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Next steps — Outlining of Scottish Companies in

attendance

| am pleased to be joined by 6 companies on our Scottish

Development International Trade Mission this week.

| would like to take a moment to briefly outline all of our
delegation companies to provide a flavour of what work is

currently going on in Scotland within Life Sciences.

Firstly, we have <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> at iGii,
who are producers of Gii, a carbon nanomaterial
transforming sensing across five industries and critical

markets such as human diagnostics.

Next, we have <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> at
Kompanian, developers of the companion robot Maah
that supports dementia patients by offering emotional
support, reducing behavioural symptoms, and assisting

caregivers.

<<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> from Nami Surgical,
who produce miniaturised ultrasonic scalpels that can be
used be in minimally invasive surgeries that uses

ultrasonic energy to cut and coagulate tissue.

28



Then we have <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> and
<<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> from Talking Mats, a
communication tool designed for those that have
communication difficulties, promoting inclusion and
equality by ensuring that those who are normally
excluded from conversations and decisions have their

voices heard.

<<REDACTED - SECTION 38(1)(A) & 38(1)B)>> from Touchlab, a
robotics company specialising in advanced tactile
sensing technology for teleoperation and robotic
manipulation with patented ultra-thin e-skin, enabling

robots to sense touch with human like sensitivity.

And finally, <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>>from J&D
Wilkie, who are a family owned business dating back to
1868. They specialize in high performance technical
textiles for several industries including medical and

hygiene textiles.

All these companies have an exciting solution to offer,

and | hope you can seek them out today.

Conclusion
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Thank you all for listening this afternoon and | hope that

the conference can be beneficial to yourselves.

Word Count: 798 words
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Speaking Note 6 - Ministerial Keynote Address at Global Healthcare Challenge
(organised by METI) “Healthy Longevity” — 10 mins

Time and Date 1730-1740
Wednesday 25 June 2025

Purpose e An opportunity to broadcast Scotland’s key achievements
and initiatives relating to Healthy Longevity to an audience
of Japan’s healthcare VIPs and encourage cooperation in
healthcare between Japan and Scotland.

Layout Keynote address in conference room.

Audience Guests attending Global Healthcare Challenge.

Awaiting delegate list from the organisers.
Estimated 10mins (simultaneous translation. No need to pause).

Delivery time

Key messages

Scotland has a healthtech ecosystem which is globally
recognised as one of the largest, most accessible, and
collaborative life sciences clusters in Europe.

Scotland is known as an innovation nation. Scotland’s triple
helix approach to innovation includes working with industry,
academic partners and the public sector (NHS).

Large multinationals and Scottish startups are developing
healthtech solutions for global challenges such as ageing
populations and the need for healthcare technologies in the
field of robotics etc.
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Introduction

Thank you and it's great to be here in Osaka today

speaking in front of you all.

| am in Japan to represent Scotland at Expo Osaka and
have had a great week so far meeting many stakeholders
and discussing potential areas of collaboration between

our countries.

| am in Japan to represent Scotland at Expo 2025 Osaka,
Kansai, and have had a great week so far meeting many
stakeholders and discussing potential areas of

collaboration between our countries.

| look forward to attending Expo tomorrow to host
Scotland’s second event at the UK pavilion which will look
to showcase Scotland’s strengths in Healthtech and Life

Sciences.

Last year, people over the age of 65 in Scotland passed

1 million and now outnumber those under the age of 15.

With Japan also having a growing aging population, there
are many similarities in how we will need to approach this

issue, and we can learn a lot from each other.
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It is therefore imperative that we continue to work with all
international partners to understand shared ways of
working and steps that can alleviate any future pressures

on our National Health Service.

Japan/Expo Links

We are proud of the strong relationship between Scotland

and Japan.

Japan was ranked as Scotland’s 14th largest export
destination in 2021, worth £620m to the Scottish
Economy, and life sciences exports made up around 24%

of this figure.

Japan has a highly industrialised and outward looking
economy and Scotland has developed deep trade &

investment links with Japan.

Building on the success of Dubai Expo, we hope Osaka
2025 will provide the global platform to further strengthen
Scotland’s position as a world leading innovative nation
open and ready for business and committed to building a
greener, fairer and stronger, inclusive and resilient

wellbeing economy that benefits us all.
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Our EXPO events this week focus on promoting
collaboration between Japan and Scotland’s innovation in
Life Sciences & Healthtech Technologies sector. We hope
to build a platform for thought leadership through some of
Scotland’s leading experts who are with us this week, and

showcase companies delivering global health solutions.

Healthtech Specific Lines:

Scotland has a healthtech ecosystem which is globally
recognised as one of the largest, most accessible, and

collaborative life sciences clusters in Europe.

Scotland is known as an innovation nation and we work
with a “triple helix” approach to innovation, which brings
together industry, academic partners and the public

sector to work collaboratively.

Large multinationals and Scottish startups are developing
healthtech solutions for global challenges such as ageing
populations and the need for healthcare technologies, in

such areas like robotics.
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Our NHS can be engaged right across the innovation
pathway, from early-stage clinical research and
development, translation and early-stage innovation,
adoption and scale up of new technologies and

contributing to economic growth.

The support the sector, The Scottish Government funds
three Regional Innovation Hubs, covering all 14 territorial
NHS Boards in Scotland.

Innovation Hubs foster collaboration across the triple
helix and provide capacity and capability for the NHS to
engage in innovation activity and create the conditions to
support the development, delivery and adoption of new

technologies within the health and social care system.

They hubs an essential enabling infrastructure for
industry, academia and the third sector to collaborate with
the NHS, translating research into innovative products
and services which can directly benefit patients and

improve the NHS.
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The hubs also offer life science companies the
opportunity to evidence the potential impact of their
technology through access to expertise, governance and
technical capabilites such as trusted research
environment, helping them grow by co-developing within
NHS Scotland.

Through close partnerships with various stakeholders,
including health and social care professionals, clinical
academics, patients, and industry leaders, Innovation
Hubs ensure that the products and services developed
are not only applicable to the NHS in Scotland, but are
ready for adoption in healthcare systems in the UK and

internationally.

Our innovation hubs provide a platform for international
companies to engage, test products and run clinical trials
so we hope that Scotland can be seen as a gateway to

Europe for Japanese companies
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Dementia Strateqy

One of the main areas of long-term care that the Scottish
Government is focusing on is within the dementia
experience for the 90,000 people living in Scotland with

the condition.

Everyone’s Story, the new 10-year Dementia Strategy for
Scotland, has been developed in partnership with people

with lived experience and wider partners.

This 10-year vision is of a Scotland where people living
with dementia have their strengths recognised, their
rights upheld, and where they, their families and care
partners are supported to live an independent life, free
from stigma and with person-led treatment and care,

when and where they need it.

We established the National Dementia Lived Experience
Panel and a Strategy Delivery Group which both have a
formal governance and accountability role in working with
the government to oversee the strategy’s development

and implementation.
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The new governance role for the voices of lived
experience represents a major change from previous

strategies.

To deliver on this long-term vision, the Scottish
Government published its first 2-year delivery plan, which
sets out the key deliverables being prioritised by delivery

partners in this initial period.

The Strategy commits the Scottish Government to
engage with research and academia, and to ensure initial
delivery priorities provide the building blocks necessary

to deliver change.

We recognise the importance of understanding how brain
health can be incorporated as part of our overall public
health interventions, and the potential benefits in
providing risk reduction interventions for people at risk of

dementia.

Through this ongoing work, our Dementia Services
Development Centre has developed a global reputation
for leading in dementia design research, and has worked

with over 500 organisations worldwide.
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It is vital that likeminded countries like Japan and
Scotland continue to exchange views on issues as
important as Dementia to outline the best and fairest way

to support our patients.

Next steps — Outlining of Scottish Companies in

attendance

| am pleased to be joined by 6 companies on our Scottish

Development International Trade Mission this week.

| would like to take a moment to briefly outline all of our
delegation companies to provide a flavour of what work is

currently going on in Scotland within Life Sciences.

Firstly, we have <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> at iGii,
who are producers of Gii, a carbon nanomaterial
transforming sensing across five industries and critical

markets such as human diagnostics.

Next, we have <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> at
Kompanian, developers of the companion robot Maah
that supports dementia patients by offering emotional
support, reducing behavioural symptoms, and assisting

caregivers.
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<<REDACTED - SECTION 38(1)(A) & 38(1)(B)>>from Nami Surgical,
who produce miniaturised ultrasonic scalpels that can be
used be in minimally invasive surgeries that uses

ultrasonic energy to cut and coagulate tissue.

Then we have <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> and
<<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> from Talking Mats, a
communication tool designed for those that have
communication difficulties, promoting inclusion and
equality by ensuring that those who are normally
excluded from conversations and decisions have their

voices heard.

<<REDACTED - SECTION 38(1)(A) & 38(1)B)>> from Touchlab, a
robotics company specialising in advanced tactile
sensing technology for teleoperation and robotic
manipulation with patented ultra-thin e-skin, enabling

robots to sense touch with human like sensitivity.

And finally, <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> from J&D
Wilkie, who are a family owned business dating back to
1868. They specialize in high performance technical
textiles for several industries including medical and

hygiene textiles.

40



All of these innovative Scottish companies are here to
form new partnerships and collaborations and would love

to engage, so please seek them out today.

Conclusion

Thank you for the opportunity to speak this evening.

Scotland and Japan have many shared issues within our
society, and | know that the strong relationship we share
will benefit both countries in working out solutions that

support each other.

It is clear from the conversations that | have had so far
this week that we have so many shared goals and
priorities and | look forward to further engaging to work

out a plan of working together.

Word Count: 1372 words
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Speaking Note 7 — Expo Day Media Briefing — 10mins

Time and Date

11:30 — 12:30hrs
Thursday 26 June 2025

Engagement EXPO Day, Panel Discussion & Pitching Session
title
Purpose e Showcase Scotland’s healthtech and innovation ecosystem
and supply chain capabilities.
e Demonstrate Scotland’s triple helix approach by way of
collaboration between government, industry and academia.
¢ Minister to deliver opening remarks and participate in a
panel discussion and company pitches.
Layout Lectern in conference suite in the UK Pavilion.
Audience Representatives from the Media
Estimated 10mins (simultaneous translation. No need to pause)

Delivery time

Key messages

Scotland has a health-tech ecosystem which is globally
recognised as one of the largest, most accessible, and
collaborative life sciences clusters in Europe.

Scotland is known as an innovation nation. Scotland has
been at the forefront of medical/healthcare innovation for
over 200 years, developing the world's first hypodermic
syringe  and commercializing  cutting-edge  health
technologies using Al.

Scotland’s triple helix approach to innovation includes
collaboration between government, industry and academic
partners which has created one of Europe's leading life
science clusters, driving the development of solutions for
global healthcare challenges.

Acknowledge the presence of the Scottish trade mission and
their commitment to foster trade partnerships with Japan.
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Introduction

Good morning and a warm welcome to Scotland’s second
day of activity at Expo Osaka, focusing on our healthtech

industries.

It is great to be joined by a wide range of speakers on
stage today and | thank all of you for your continued

interest in hearing and sharing Scotland’s story.

<<REDACTED - SECTION 38(1)(A) & 38(1)(B)>>, <<REDACTED - SECTION
38(1)(A) & 38(1)(B)>> and <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>>
bring a wealth of experience and valuable insight into our
health sector and | look forward to hearing from

themselves across the next hour.

One of the First Minister of Scotland’s key priorities is in
growing the Scottish economy, and events such as Expo
Osaka offer a wonderful platform to showcase thought
leadership and bring businesses together to explore

collaboration opportunities.

Japan continues to be an incredibly important partner for
ourselves across a range of different sectors, and was

ranked as Scotland’s 14th largest export destination in
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2021, worth £620m to the Scottish Economy, and life

sciences exports comprised 24% of this figure.

We are proud of the strong relationship between Scotland
and Japan. We share strong historical links and there are

various recent milestones and economic opportunities.

We in government very much see Japan as a partner with
great potential for collaboration and future growth and we
hope that Expo, and trade missions like this weeks, can

be the catalyst to achieve this.

Background on Expo Opportunity:

It is fitting that the Expo motto this year is “Designing
Future Society for Our Lives”, as all countries have a part
to play in improving health standards and procedures

through cutting edge technology.

Building on the success of Dubai Expo, we hope Osaka
2025 will provide the global platform to strengthen
Scotland’s links with Japan and position us as a world
leading innovative nation, open and ready for business
and committed to building a greener, fairer and stronger,
inclusive and resilient wellbeing economy that benefits us

all.
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With today’s events focusing on promoting Scotland’s
innovation in Life Sciences & Healthtech Technologies,
we hope to build a platform for thought leadership through
some of Scotland’s leading experts, and also showcase

companies delivering global health solutions.

Scotland is not alone in the challenges that we face in the
NHS, with many countries around the world working out

ways to support their aging populations going forward.

We are seeing rapid advances in the use of precision
medicine, robotics, diagnostics and the application of Al
to both diagnose and treat disease, but also keep people

healthier for longer.

Scotland’s life sciences and technology businesses,

universities and NHS are driving that revolution.

Healthtech Specific Lines:

Scotland has a healthtech ecosystem which is globally
recognised as one of the largest, most accessible, and

collaborative life sciences clusters in Europe.
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Scotland is known as an innovation nation and we work
with a “triple helix” approach to innovation, which brings
together industry, academic partners and the public

sector to work collaboratively.

Large multinationals and Scottish startups are developing
healthtech solutions for global challenges such as ageing
populations and the need for healthcare technologies, in

such areas like robotics.

Our National Health Service can be engaged right across
the innovation pathway, from early-stage clinical research
and development, translation and early-stage innovation,
adoption and scale up of new technologies and

contributing to economic growth.

The support the sector, The Scottish Government funds
three Regional Innovation Hubs, covering all 14 territorial

National Health Service Boards in Scotland.

Innovation Hubs foster collaboration across the triple
helix and provide capacity and capability for the NHS to
engage in innovation activity and create the conditions to
support the development, delivery and adoption of new

technologies within the health and social care system.
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They hubs an essential enabling infrastructure for
industry, academia and the third sector to collaborate with
the National Health Service, translating research into
innovative products and services which can directly

benefit patients and improve the service provided.

The hubs also offer life science companies the
opportunity to evidence the potential impact of their
technology through access to expertise, governance and
technical capabilities such as trusted research
environment, helping them grow by co-developing within
NHS Scotland.

Through close partnerships with various stakeholders,
including health and social care professionals, clinical
academics, patients, and industry leaders, Innovation
Hubs ensure that the products and services developed
are not only applicable to the NHS in Scotland, but are
ready for adoption in healthcare systems in the UK and

internationally.
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Dementia Strateqy

One of the main areas of long-term care that the Scottish
Government is focusing on is within the dementia
experience for the 90,000 people living in Scotland with

the condition.

Everyone’s Story, the new 10-year Dementia Strategy for
Scotland, has been developed in partnership with people

with lived experience and wider partners.

This 10-year vision is of a Scotland where people living
with dementia have their strengths recognised, their
rights upheld, and where they, their families and care
partners are supported to live an independent life, free
from stigma and with person-led treatment and care,

when and where they need it.

We established the National Dementia Lived Experience
Panel and a Strategy Delivery Group which both have a
formal governance and accountability role in working with
the government to oversee the strategy’s development

and implementation.
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The new governance role for the voices of lived
experience represents a major change from previous

strategies.

To deliver on this long-term vision, the Scottish
Government published its first 2-year delivery plan, which
sets out the key deliverables being prioritised by delivery

partners in this initial period.

The Strategy commits the Scottish Government to
engage with research and academia, and to ensure initial
delivery priorities provide the building blocks necessary

to deliver change.

We recognise the importance of understanding how brain
health can be incorporated as part of our overall public
health interventions, and the potential benefits in
providing risk reduction interventions for people at risk of

dementia.

Through this ongoing work, our Dementia Services
Development Centre has developed a global reputation
for leading in dementia design research, and has worked

with over 500 organisations worldwide.
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It is vital that likeminded countries like Japan and
Scotland continue to exchange views on issues as
important as Dementia to outline the best and fairest way

to support our patients.

Outlining of Scottish Companies in attendance

| am pleased to be joined by 6 companies on our Scottish

Development International Trade Mission this week.

| would like to take a moment to briefly outline all of our
delegation companies to provide a flavour of what work is

currently going on in Scotland within Life Sciences.

Firstly, we have <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> at iGii,
who are producers of Gii, a carbon nanomaterial
transforming sensing across five industries and critical

markets such as human diagnostics.

Next, we have <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> at
Kompanian, developers of the companion robot Maah
that supports dementia patients by offering emotional
support, reducing behavioural symptoms, and assisting

caregivers.
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<<REDACTED - SECTION 38(1)(A) & 38(1)(B)>>from Nami Surgical,
who produce miniaturised ultrasonic scalpels that can be
used be in minimally invasive surgeries that uses

ultrasonic energy to cut and coagulate tissue.

Then we have <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> and
<<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> from Talking Mats, a
communication tool designed for those that have
communication difficulties, promoting inclusion and
equality by ensuring that those who are normally
excluded from conversations and decisions have their

voices heard.

<<REDACTED - SECTION 38(1)(A) & 38(1)B)>> from Touchlab, a
robotics company specialising in advanced tactile
sensing technology for teleoperation and robotic
manipulation with patented ultra-thin e-skin, enabling

robots to sense touch with human like sensitivity.

And finally, <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> from J&D
Wilkie, who are a family owned business dating back to
1868. They specialize in high performance technical
textiles for several industries including medical and

hygiene textiles.
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All of these innovative Scottish companies are here to
form new partnerships and collaborations and would love

to engage, so please seek them out today.

Conclusion

I'd like to once again thank you all for attending this
morning's session and hope that the session to follow will
provide a fantastic overview of what Scotland has to offer

within the Healthtech sector.

| look forward to hearing more from our three speakers,
<<REDACTED - SECTION 38(1)(A) & 38(1)(B)>>, <<REDACTED - SECTION
38(1)(A) & 38(1)(B)>> and <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>>.

It's great to have the opportunity to work with partners to
deliver this today’s activities and | look forward to the

healthy discussion to follow.

Word Count: 1374 words.
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Speaking Note 8 — Panel Session at Expo — 5mins

Time and Date

14:00 — 16:30hrs
Thursday 26 June 2025

Engagement EXPO Day, Panel Discussion & Pitching Session

title

Purpose e Showcase Scotland’s healthtech and innovation ecosystem and

supply chain capabilities.

o Demonstrate Scotland’s ftriple helix approach by way of
collaboration between government, industry and academia.

e Minister to deliver opening remarks and participate in a panel
discussion and company pitches.

Layout Lectern in conference suite in the UK Pavilion.

Audience C-Suite executives representing Japanese healthtech
companies, distributors, buyers, investment prospects, trade
associations and partners.

Estimated 5mins (simultaneous translation. No need to pause)

Delivery time

Key messages

e Showcase Scotland’s healthtech and innovation ecosystem
and supply chain capabilities.

e Demonstrate Scotland’s triple helix approach by way of
collaboration between government, industry and academia.

¢ Minister to deliver opening remarks and participate in a panel
discussion and company pitches.
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Introduction

Thank you all for your attendance in Osaka today and it

is fantastic to be back in Japan, having visited in 2023.

This is Scotland’s second themed day at Expo after our
initial day focusing on the gaming and consumer goods

sectors in April.

It's great to have the opportunity to work with partners to
deliver this afternoon’s event and look forward to the

healthy discussion to follow.

I’'m delighted to be joined by so many fantastic speakers
and companies that represent Scotland as a nation of

innovation.
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We have a clear plan to renew our National Health

Service, and have outlined the following steps:

- We will reduce the immediate pressures across the
NHS and aim to shift the balance of care from hospital
to the community.

- This will allow us to then take a long-term focus on
prevention to tackle the root causes of ill health and
disease.

- With innovation, both digital and technological, we will

strive to improve access to care.

Background on Expo Opportunity:

It is fitting that the Expo motto this year is “Designing
Future Society for Our Lives”, as all countries have a part
to play in improving health standards and procedures

through cutting edge technology.
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Building on the success of Dubai Expo, we hope Osaka
2025 will provide the global platform to strengthen
Scotland’s links with Japan and position us as a world
leading innovative nation, open and ready for business
and committed to building a greener, fairer and stronger,
inclusive and resilient wellbeing economy that benefits us

all.

With today’s events focusing on promoting Scotland’s
innovation in Life Sciences & Healthtech Technologies,
we hope to build a platform for thought leadership through
some of Scotland’s leading experts, and also showcase

companies delivering global health solutions.

This is where you all come in, and | am delighted to see

such a wide range of companies in attendance today.

Scotland is not alone in the challenges that we face in the
NHS, with many countries around the world working out

ways to support their aging populations going forward.

We are seeing rapid advances in the use of precision
medicine, robotics, diagnostics and the application of Al
to both diagnose and treat disease, but also keep people

healthier for longer.
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Scotland’s life sciences and technology businesses,

universities and NHS are driving that revolution.

Healthtech Specific Lines:

Scotland has a healthtech ecosystem which is globally
recognised as one of the largest, most accessible, and

collaborative life sciences clusters in Europe.

Scotland is known as an innovation nation and we work
with a “triple helix” approach to innovation, which brings
together industry, academic partners and the public

sector to work collaboratively.

Large multinationals and Scottish startups are developing
healthtech solutions for global challenges such as ageing
populations and the need for healthcare technologies, in

such areas like robotics.

Our National Health Service can be engaged right across
the innovation pathway, from early-stage clinical research
and development, translation and early-stage innovation,
adoption and scale up of new technologies and

contributing to economic growth.
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The support the sector, The Scottish Government funds
three Regional Innovation Hubs, covering all 14 territorial

National Health Service Boards in Scotland.

Innovation Hubs foster collaboration across the triple
helix and provide capacity and capability for the NHS to
engage in innovation activity and create the conditions to
support the development, delivery and adoption of new

technologies within the health and social care system.

They hubs an essential enabling infrastructure for
industry, academia and the third sector to collaborate with
the National Health Service, translating research into
innovative products and services which can directly

benefit patients and improve the service provided.

The hubs also offer life science companies the
opportunity to evidence the potential impact of their
technology through access to expertise, governance and
technical capabilites such as trusted research
environment, helping them grow by co-developing within
NHS Scotland.
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Through close partnerships with various stakeholders,
including health and social care professionals, clinical
academics, patients, and industry leaders, Innovation
Hubs ensure that the products and services developed
are not only applicable to the NHS in Scotland, but are
ready for adoption in healthcare systems in the UK and

internationally.

Conclusion

Thank you all for your attendance today.

Scotland has a healthtech ecosystem which is globally
recognised as one of the largest, most accessible, and

collaborative life sciences clusters in Europe.

| look forward to the conversations that will follow and

hope that some fantastic connections can be made.

Word Count: 745 words
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Speaking Note 9 — Company Showcase

Time and Date

16:10-16:30
Thursday 27" April 2025

Purpose e Minister to introduce Scottish Company Pitching Session.
Layout The Minister will speak at a lectern in the UK Pavilion.
Audience Approximately 80-100 guests primarily trade buyers from Japan

as well as key media, influencers and industry stakeholders.
Estimated Very brief, no more than one minute.

Delivery time

Key messages

e |Introduce SDI's Healthtech trade mission participants to
Healthtech trade associations, distributors, media, and key
industry stakeholders.
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Introduction

Thank you all for attending our session today and

supporting our Scottish Business Delegation.

Last year, people over the age of 65 in Scotland passed

1 million and now outnumber those under the age of 15.

With Japan also having a growing aging population, there
are many similarities in how we will need to approach this

issue, and we can learn a lot from each other.

It is therefore imperative that we continue to work with all
international partners to understand shared ways of
working and steps that can alleviate any future pressures

on our National Health Service.

| am delighted to be joined by 6 fantastic and innovative

companies today that are open for a conversation.

| look forward to hearing their pitches and thank you for

your attendance today.

Word Count: 132 words
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Speaking Note 10 - HealthTech Networking Reception

Time and Date 1700-1900
Thursday 26" June 2025
Purpose e The Cabinet Secretary is to deliver opening remarks at the
event (with consecutive translation).

e Highlight participants from the Scottish delegation to an
audience of Japanese corporates, importers/distributors,
media/influencers and key industry stakeholders.

Layout The Minister will speak at a lectern in the UK Pavilion.

Audience Approximately 80-100 guests primarily trade buyers from Japan
as well as key media, influencers and industry stakeholders.

Estimated 5 mins (consecutive translation so please pause regularly for the

Delivery time

interpreter).

Key messages

Host a networking reception at UK Pavilion at Osaka Expo to
showcase and raise awareness of the Scottish health-tech
supply chain and innovation ecosystem.

Introduce SDI's Healthtech trade mission participants to
Healthtech trade associations, distributors, media, and key
industry stakeholders.

Highlight Scotland’s innovation ecosystem and triple helix
approach.
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Introduction

Thank you <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> for that
introduction and also to Deputy Commissioner Matthew

for his kind words.

Tonight’s event marks the end of my visit to Japan, and it
has been a fantastic week of engagement with Japanese

businesses and government bodies.

As our second Expo activation draws to a close, | hope
you have found it to be a day of thought-provoking

discussion and useful business conversations.

Japan Overview

Japan was ranked as Scotland’s 14th largest export
destination in 2021, worth 122bn Yen to the Scottish
Economy, and life sciences exports made up around 24%

of this figure.

With Japan having such a highly industrialised and
outward looking economy, we greatly appreciate the deep

trade & investment links that Scotland shares with Japan.

The powerful base of existing Japanese investment in

Scotland across a range of sectors allows us to engage
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in close collaboration in key sectors such as pharma

services and med-tech.

We in Government very much see Japan as a country
with great potential for growth and hope that Expo can be

the catalyst to achieve this.

Overview of Sector in Scotland:

It's great to see such a wide range of companies on the
delegation this week, noting the engagement that some

of you have already obtained within the Japanese market.

There are over 130 companies in Scotland working on
digital health services and solutions, contributing an
estimated total turnover of £1.3 bn to the Scottish

economy.

There is a robust ecosystem in Scotland with a significant
presence of companies specialising in enabling core
infrastructure, facilitating self-care, and enhancing quality

and efficiency within healthcare systems.

This distribution highlights the diverse contributions of
Healthtech industry to improving healthcare delivery and

outcomes.
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It is pleasing that so many links between Scotland and
Japan have already flourished within the Life sciences

sector.

| was pleased that 6 life science companies and
numerous experts joined me this week on our Scottish
Development International trade mission | want to thank
them for their hard work, and | hope that they have found

this a week well spent.

We have a wide range of Scottish representatives on our
trade mission this week, providing all of these innovative
Scottish companies and stakeholders are here to form
new partnerships and collaborations and would love to

engage, so please seek them out today.

Before departing | would also like to thank the hard-
working team who have put together our programme this

week.

<<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> <<REDACTED - SECTION
38(1)(A) & 38(1)(B)>> <<REDACTED - SECTION 38(1)(A) & 38(1)(B)>>and

<<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> in SDI please take a

bow.
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<<REDACTED - SECTION 38(1)(A) & 38(1)(B)>> from the Scottish
Government is also here but | know numerous colleagues

back home also contributed the programme.

I'd also like to thank the UK government for their terrific

support this week, which we hugely appreciate.

Conclusion

Thank you again for your attendance today and | hope
that there will be a wide range of strong business
connections that you can take away from this evening’s

reception.

If | could please ask if we could all now raise a glass to
commence the networking reception this evening, and to

building new connections between Scotland and Japan.

Word Count: 515 words
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From: [Redacted - * s.38(1)(b)] > On Behalf Of Cabinet Secretary for Health & Social Care 2024
Sent: 20 May 2025 13:06

To: Cabinet Secretary for Health & Social Care 2024 <CabSecHSC@gov.scot>; [Redacted - *
s.38(1)(b)] <[Redacted - * s.38(1)(b)] >; [Redacted - * s.38(1)(b)] <[Redacted - * s.38(1)(b)] >

Cc: [Redacted - * 5.38(1)(b)] <[Redacted - * s.38(1)(b)] >; [Redacted - * s.38(1)(b)] <[Redacted - *
s.38(1)(b)] >; [Redacted - * s.38(1)(b)] <[Redacted - * s.38(1)(b)] >; [Redacted - * s.38(1)(b)]
<[Redacted - * s.38(1)(b)] >; [Redacted - * s.38(1)(b)] <[Redacted - * s.38(1)(b)] >

Subject: RE: Osaka EXPO Healthcare activation: the case for the Tokyo leg

Hi [Redacted - * 5.38(1)(b)],

To confirm, Mr Gray’s slip request has been confirmed and he will be available for the trip, with
the caveat anything can happen and it is subject to change.

Confirmation around including any cancellation policy on flights (as a just in case) would be
great and then we can book.

Also, to follow up on your question around the hotel, we are exploring options on how to
facilitate payment. Is it possible to pay before arriving should we not have a means to pay on
arrival?

Thanks,

[Redacted - * s.38(1)(b)] Deputy Private Secretary to the Cabinet Secretary for Health and
Social Care - Neil Gray MSP

The Scottish Government | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG | E:
CabSecHSC@gov.scot | T: 07741 101533

All emails and attachments sent by a Ministerial Private Office to any other official on behalf of a
Minister relating to a decision, request or comment made by a Minister, or a note of a Ministerial
meeting, must be filed appropriately by the recipient. Private Office do not keep official records
of such emails or attachments. Scottish Ministers, Special advisers and the Permanent
Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot


http://www.lobbying.scot/
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