FOI Response 202500471916

Your Query

Please can | request the following information:

(1) How many licensed red meat abattoirs are there currently in Scotland?

(2) How many licensed red meat abattoirs have closed in the last year in
Scotland?

(3) How many licensed red meat abattoirs have closed in the last five years in
Scotland (please could you break that down by year)?

(4) Any correspondence sent to or from the Scottish Government relating to the
closure of red meat abattoirs within the last year.

Reply

The information you have requested in relation to questions 1-3 is held by Food
Standards Scotland. Officials there have provided the following information
answering your request for questions 1-3:

There are currently 20 approved premises with a further plant currently in conditional
approval.

There has been one closure in the last 12 months.
In the last five years the number of closures are as follows

2025: 1
2024: 0
2023: 1
2022: 0
2021: 1



RESPONSE TO (4) Any correspondence sent to or from the Scottish
Government relating to the closure of red meat abattoirs within the last year.

The following emails are in scope. Email 4 includes two correspondence
letters, attached separately. There are an additional two correspondence
letters not linked to any of the emails below, also attached separately.

EMAIL 1

From: [Redacted — Regulation 11(2) — Personal data]

Sent: 11 June 2025 15:41

To: Minister for Public Health and Women's Health <MinisterforPHWH@gov.scot>
Cc: Geoff Ogle <Geoff.Ogle@fss.scot>; Communications Net Zero, Energy and
Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; Communications
Net Zero, Energy and Rural Affairs
<CommunicationsNetZero&RuralAffairs@gov.scot>; lan Muirhead
<lan.Muirhead@gov.scot>; Deputy Director of Food and Drink
<DeputyDirectorofFoodandDrink@gov.scot>; [Redacted — Regulation 11(2) — Personal
data]; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024
<CabSecforRALRI@gov.scot>; Minister for Agriculture and Connectivity
<MinisterforAC@gov.scot>; FSS Communications Mailbox
<Communications@fss.scot>; [Redacted — Regulation 11(2) — Personal data] >; Director
of Agriculture and Rural Economy <DirectorARE@gov.scot>; [Redacted — Regulation
11(2) — Personal data] [Redacted — Regulation 11(2) — Personal data] [Redacted —
Regulation 11(2) — Personal data] [Redacted — Regulation 11(2) — Personal data] [Redacted
— Regulation 11(2) — Personal data] [Redacted — Regulation 11(2) — Personal data]

Subject: Closure of Scotbeef, Inverurie- FSS Update.
PS/Minister for Public Health and Women’s Health
Good afternoon.

FSS have today also been informed of the closure of Scotbeef, Inverurie. We have
been advised that slaughtering of all animals at the plant has ceased with immediate
effect. [Redacted - Regulation 10(5)(e) - Confidentiality of commercial or industrial
information]

Key facts

e FSS team - 1 Official Veterinarian (OV) and 4 Meat Hygiene Inspectors
(MHIls). All officials who are employed to work at the plant are
permanent FSS staff on SG terms and conditions.

e Based on the current Business Agreement (BA) hours, the income to
FSS from this plant has been [Redacted - Regulation 10(5)(e) -
Confidentiality of commercial or industrial information].



We are actively exploring redeployment options for the FSS team, who have been
based at the plant in Inverurie, and are in the process of assessing the short to
medium term impacts of this closure, in terms of loss of BA hours and subsequent
impacts to our cost recovery.

In terms of the wider meat industry there will be no subsequent impact in terms of
FSS costs for 2025/26 as the charge rates are fixed annually each year. The
2025/26 charge rates commenced on the 31 March 2025 and included ¢ 1.08 million
of Ministerial discount for all meat plants in Scotland.

Regards [Redacted — Regulation 11(2) — Personal data]

[Redacted — Regulation 11(2) — Personal data] | [Redacted — Regulation 11(2) — Personal
data] | Food Standards Scotland |

Pilgrim House, Old Ford Road, Aberdeen. AB11 5RL |e: [Redacted — Regulation
11(2) — Personal data] [Redacted — Regulation 11(2) — Personal data]
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EMAIL 2

From: [Redacted — Regulation 11(2) — Personal data]

Sent: Wednesday, November 6, 2024 3:52 PM

To: [Redacted — Regulation 11(2) — Personal data] [Redacted — Regulation 11(2) — Personal
data]

Cc: [Redacted — Regulation 11(2) — Personal data] [Redacted — Regulation 11(2) — Personal
data] [Redacted — Regulation 11(2) — Personal data] [Redacted — Regulation 11(2) —
Personal data] [Redacted — Regulation 11(2) — Personal data]

Subject: Orkney Lamb & Beef PDO

[Redacted — Regulation 11(2) — Personal data], [Redacted — Regulation 11(2) — Personal
data]

We’'ve been asked by colleagues in another Department about the situation with Orkney Beef and
Orkney Lamb.

| recall from an update [Redacted — Regulation 11(2) — Personal data] received a year ago, that
the products remained unable to be produced compliantly to the specification (due to an abattoir
closure) and there should be no product for sale using wither name in the UK or abroad.

| think there was a consortium supported by Highlands & Islands Enterprise looking at a smaller
building on a different site thereby allowing the product to be produced again. Any updates?

Thanks, [Redacted — Regulation 11(2) — Personal data]

[Redacted — Regulation 11(2) — Personal data] Agri Food Chain Directorate
Defra
[Redacted — Regulation 11(2) — Personal data]

This message has been sent using TLS 1.2

Department for Environment, Food and Rural Affairs (Defra) This email and any attachments is
intended for the named recipient only. If you have received it in error you have no authority to use,
disclose, store or copy any of its contents and you should destroy it and inform the sender. Whilst this
email and associated attachments will have been checked for known viruses whilst within Defra
systems we can accept no responsibility once it has left our systems. Communications on Defra's
computer systems may be monitored and/or recorded to secure the effective operation of the system
and for other lawful purposes.



EMAIL 3

From: [Redacted — Regulation 11(2) — Personal data]

Sent: 04 December 2024 09:22

To: [Redacted — Regulation 11(2) — Personal data] [Redacted — Regulation 11(2) — Personal
data] [Redacted — Regulation 11(2) — Personal data]

Subject: Briefing Paper - Scottish Suckler Beef Support Scheme

Importance: High

Good morning,

Please find attached a briefing paper on the Scottish Suckler Beef Support Scheme
[under the terms of regulation 6(1)(b) we are not required to provide information that is already
publicly accessible and available to you - https://dmscdn.vuelio.co.uk/publicitem/e192a385-fb03-4df7-

b95f-a6f7cf8cdff7. This paper has been drawn together by the Institute of Auctioneers
and Appraisers in Scotland, The Scottish Beef Association (SBA) and the National
Beef Association (NBA) working together to define what the wider risks and impact of
the addition of the currently proposed conditionality measure could look like.

Please feel free to distribute across your party colleagues as required.

| have also attached a document referenced in the Briefing Paper that was published

by SRUC on Calving Intervals in Scottish Cattle. [[under the terms of regulation 6(1)(b) we
are not required to provide information that is already publicly accessible and available to you -

https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-
analysis/2023/08/evidence-support-development-new-rural-support-scheme-
scotland-summary-written-outputs/documents/calving-intervals-scotlands-cattle-
population-conditionality-options/calving-intervals-scotlands-cattle-population-
conditionality-options/govscot%3Adocument/calving-intervals-scotlands-cattle-
population-conditionality-options.pdf]

| would be happy to discuss any queries you may have with the content as would
[Redacted — Regulation 11(2) — Personal data] and [Redacted — Regulation 11(2) — Personal
data]

[Redacted — Regulation 11(2) — Personal data] [Redacted — Regulation 11(2) — Personal
data] [Redacted — Regulation 11(2) — Personal data]

[Redacted — Regulation 11(2) — Personal data] [Redacted — Regulation 11(2) — Personal
data] [Redacted — Regulation 11(2) — Personal data]

Thank you.

Kind Regards

[Redacted — Regulation 11(2) — Personal data]



[Redacted — Regulation 11(2) — Personal data]

IAAS

Institute of Auctioneers and Appraisers in Scotland

Mobile: [Redacted — Regulation 11(2) — Personal data]

Email: [Redacted — Regulation 11(2) — Personal data]

Website: iaas.co.uk

Address: Rural Centre, West Mains, Ingliston, Newbridge, Midlothian EH28 8NZ

This transmission is intended for the named addressee only. It contains information which may be confidential and which may also be
privileged. Unless you are the named addressee (or authorised to receive it for the addressee) you may not copy or use it, or disclose it
to anyone else. All information contained within this email is copyright of the Institute of Auctioneers and Appraisers in Scotland.

Company Number: SC013987. Registered Ofice Address: No. 2 Lochrin Square, 96 Fountainbridge, Edinburgh, EH3 9QA.



EMAIL 4 - LETTER ATTACHED SEPARATELY, WITH REPLY

From: [Redacted — Regulation 11(2) — Personal data]

Sent: 18 March 2025 14:52

To: Minister for Agriculture and Connectivity 2023

Subject: Meeting with SAMW on Wednesday 5 March — Beef Cattle Numbers

Dear Minister Fairlie
Attached is a letter following the meeting we had with you on Wednesday 5 March.

Best regards
[Redacted — Regulation 11(2) — Personal data]

[Redacted — Regulation 11(2) — Personal data]
[Redacted — Regulation 11(2) — Personal data]

SCOTTISH ASSOCIATION |

OF MEAT WHOLESALERS



Scottish Government
Riaghaltas na h-Alba
gov.scot

Minister for Agriculture and Connectivity W
Ministear airson Aiteachas agus Comas-ceangail
Jim Fairlie MSP/BPA -

T:0300 244 4000
E : scottish.ministers@gov.scot

Our Reference: 202400443676

7 January 2025

Thank you for your correspondence of 3 December 2024 requesting a meeting with the Minister for
Agriculture and Connectivity to discuss reform risks facing Scotland’s red meat supply chain and the
reform of the Scottish Suckler Beef Support Scheme

The Minister would be delighted to accept your invitation, subject to parliamentary business. I'd be

grateful if you could contact his Diary Secretary, at MinisterforAC@gov.scot, to make the necessary
further arrangements.

Yours sincerely,

Scottish Ministers, special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot

Tha Ministearanna h-Alba, an luchd-comhairleachaidh sonraichte agus Runaire Maireannach fo chumhachan Achd Coiteachaidh (Alba)
2016. Faicibh www.lobbying.scot

St Andrew's House, Regent Road, Edinburgh EH1 T
3DGC
WWW.gov.scot
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Scottish Government
Riaghaltas na h-Alba
gov.scot

Minister for Agriculture and Connectivity Vi
Ministear airson Aiteachas agus Comas-ceangail
Jim Fairlie MSP/BPA > N

T:0300 244 4000
E : scottish.ministers@gov.scot

Our Reference: 202500457941
Your Reference: Meeting with SAMW on Wednesday 5 March — Beef Cattle Numbers

14 April 2025

Thank you for your letter of 18 March 2025 following our meeting on 5 March 2025. | welcomed the
opportunity to meet with SAMW for the first time in my role as Minister for Agriculture and Connectivity
to discuss how this Government can continue to provide support for Scotland’s beef industry.

As | expressed at our meeting, | am aware that the ongoing decline in cattle numbers has been a
concern for the sector for many years. It is important to remember that, whilst livestock numbers have
declined over time, cattle sector output value has not declined proportionally due to factors such as
increased efficiency in the cattle herd, larger animals, and changes in the price for cattle driven by
market forces. Inflation-adjusted economic output from cattle actually increased from 2005 to 2020.
The Scottish Government is fully supportive of our beef sector, and we have and will continue to take
actions in support of the sector. We will continue to work in partnership with the livestock sector,
including SAMW, to consider how we meet the challenges of declining livestock numbers.

| have publicly stated that | would like to see the humber of beef animals stabilise, if possible. However,
there are many factors which have been influencing the changes to the beef herd in Scotland over
recent years which this Government cannot easily affect. Higher cost of labour, increased input costs,
succession planning uncertainty due to generational lifestyle choices, the recent increase in cross-
border transfers of store cattle to England, and volatile market prices which at present benefit
producers at the expense of processors are all part of free market dynamics and are not within this
Government'’s control to change.

The Scottish Government has declared a climate emergency and, as part of our commitment to reach
net-zero emissions by 2045, the Climate Change Plan update 2020 requires the equivalent of a 31%

Scottish Ministers, special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot

Tha Ministearanna h-Alba, an luchd-comhairleachaidh sonraichte agus Runaire Maireannach fo chumhachan Achd Coiteachaidh (Alba)
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Scottish Association of Meat Wholesalers

SCOTTISH ASSOCIATION

)
OF MEAT WHOLESALERS

To: Jim Fairlie, Minister for Agriculture and Connectivity

3 December 2024

Dear Minister
Scottish Suckler Beef Support Scheme

We are writing to emphasise the critical importance of the Scottish Suckler Beef Support
Scheme (SSBSS) in ensuring a stable and sustainable supply of beef cattle to the Scottish
abattoir industry.

The ongoing decline in cattle numbers over recent years places the SSBSS at the forefront of
concerns for livestock production in Scotland. The scheme is an essential underpinning of
Scotland’s cattle industry from farm to processing plant, giving farmers confidence to keep
investing in production, while also enabling the meat processing and marketing chain to keep
investing in the people and facilities needed to maintain our nation’s quality beef status.

The processing sector alone is worth almost £1 billion to the Scottish economy and directly
employs circa 3,000 people, facts which emphasise the vital importance of SSBSS and the
Agricultural Budget to Scotland’s meat plants and all who depend on them.

Producing beef is a three-year operation, from breeding to processing. This is a hugely
demanding business which requires every possible ounce of confidence which government
can provide to enhance the production of quality home-grown food, strengthen rural
economies and protect employment throughout the processing and retailing sector. Scotland
leads the UK in this respect and should be applauded for doing so.

We would urge you to approach SSBSS discussions with the greatest care and attention in
consultation with all farm and food representative bodies. On behalf of SAMW, we would
add that our highest priority is for policies that will increase on-farm and in-plant confidence
and investment, boosting both the domestic and international status of Scottish beef and
further strengthening the Scottish economy.

We would welcome the opportunity to discuss the risks facing Scotland’s red meat supply
chain due to the continued decline in beef cattle numbers. Working collaboratively, we can
explore solutions to safeguard abattoir capacity and maintain the resilience of this vital
industry.



Yours sincerely




Scottish Association of Meat Wholesalers

SCOTTISHASSOCIATION

E_
OF MEAT WHOLESALERS

To: Jim Fairlie, Minister for Agriculture and Connectivity

18 March 2025

Dear Minister

Meeting with SAMW on Wednesday 5 March — Beef Cattle Numbers

Thank you for meeting with n-rom the Scottish
Association of Meat Wholesalers (SAMW) on Wednesday 5 March. We greatly appreciate

your time and engagement in discussing the critical issue of declining beef cattle numbers

and the escalating risk this poses to Scotland’s red meat supply chain.

We outlined a significant opportunity for the industry, which was also highlighted during your
recent engagement with the Scottish Red Meat Resilience Group. By 2030, UK red meat
consumption is projected to increase by an additional 100,000 tonnes. Given Scotland’s
share of the UK beef herd, we should aim to secure at least one-third of this expanding
market. This is a strategic opportunity that Scotland must capitalise on as a matter of
urgency or risk losing valuable business to international competitors.

Beef production is a long-term, three-year process from breeding to processing. It is an
intensive and demanding industry that requires robust government support to instil
confidence. While we recognise the significant financial support provided to farming, this has
not halted the decline in beef cattle numbers. We believe that a change in the way the
existing money is spent is necessary. Success should be measured by herd growth, and
continued annual decline must not be accepted. Without immediate action to halt and
reverse the decline in beef cattle numbers, the industry risks losing critical processing
capacity. To putit plainly, if the current trend continues, we face the real threat of business
closures in Scotland.

The implications of reduced capacity are stark. The Scotch brand's market share depends on
consistent volume. Insufficient supply would force retailers to source beef elsewhere,
undermining Scotland's market presence and eroding the price premium for farmers.
Moreover, without confidence in the future of beef cattle numbers, abattoir owners who
operate plants in multiple locations may choose to invest in facilities outside Scotland,
further diminishing local processing capacity and economic opportunities.

Company Registration No. SC181706



To restore confidence within the industry, we believe it is essential for the government to
publicly back an increase in cattle numbers. Such a commitment will provide the assurance
needed by farmers and meat processors to invest in expanding production, safeguarding
jobs, and strengthening the economy.

SAMW's highest priority is for policies that foster on-farm and in-plant confidence and
encourage investment. This is essential to secure domestic and international sales of Scotch
beef and to further strengthen Scotland's economy.

We stand ready to work collaboratively to explore solutions that would increase beef supply,
enabling Scotland to secure its share of the anticipated market growth and drive increased
economic activity across the country.

Yours sincerely






