
ANNEX A – EXEMPTIONS APPLIED 
 
Section 38(1)(b) (personal data of a third party) of FOISA applies to some of the 
information you have requested.  
 
This exemption applies to the names junior civil servants and email addresses of civil 
servants. The application of s. 38 is subject to the “public interest test” in some 
specific circumstances. On balance, it is in the public interest to protect the personal 
information of junior civil servants and the contact details of civil servants within the 
Scottish Government, which is why the exemption has been used in this instance.  
 
Section 33(1)(b) (substantial prejudice to the commercial interests of a person 
or organisation) of FOISA applies to some of the information you have requested. 
 
This exemption applies because disclosure would, or would be likely to, substantially 
prejudice the confidentiality of commercial or industrial information pertaining to 
businesses interested in taking forward projects at Grangemouth. The Scottish 
Government has a responsibility to protect the integrity of confidential information 
shared in confidence by third parties. This exemption is subject to the public interest 
test. Though there is public interest in the details of engagement between Scottish 
Ministers and businesses, there is also significant public interest in the most 
commercially sensitive aspects of such discussions being able to be carried out in 
confidence. Therefore, the conclusion of the public interest test in this instance has 
determined that the public interest in withholding the commercially sensitive 
information contained within the documents being released far outweighs the public 
interest in disclosing it. 
 
Section 30 (prejudice to effective conduct of public affairs) of FOISA applies to 
some of the information you have requested.  
 
This exemption applies because disclosure would, or would be likely to, substantially 
prejudice the ability of civil servants to provide free and frank advice to Minsters for 
the purpose of deliberations. This exemption is subject to the public interest test. 
Though there is public interest in the advice provided to Scottish Ministers in the 
course of decision making, there is also significant public interest in ensuring that the 
civil service has the space to engage in a free and frank manner with Ministers for 
the purposes of deliberation and decision making. The conclusion of the public 
interest test in this instance has determined that the public interest in withholding the 
contents of the advice to Ministers, in this instance, outweighs the public interest in 
disclosing it. 
 

  
 
 
  



 
Returns for your request are as follows:  
 
 
Document 1: Investor Taskforce briefing for CabSec  
 
What The Grangemouth Investment Taskforce will share its initial 

progress with you alongside UK Government Secretary of 
State of Energy Security and Net Zero and Minister for Energy.  
 
The meeting will be led by Scottish Enterprise and the UK 
Office for Investment.  

Where Microsoft Teams 

When Wednesday 21 May 2025 
12:30-13:15 

Key message(s) [Redacted – s.30] 
[Redacted – s.30] 

Who Rt. Hon. Ed Miliband MP – Secretary of State for Energy 
Security and Net Zero 
Michael Shanks MP – Minister of State for Energy Security 
Jan Robertson – Director of Global Trade, Scottish 
Enterprise 
[Redacted – s.38(1)(b)] 
[Redacted – s.38(1)(b)] 

Why An Investment Taskforce has been established to progress 
Project Willow led by Scottish Enterprise and the UKG Office 
for Investment. [Redacted – s.30] 
 
[Redacted – s.30] 

Supporting 
official  

Susie Townend – Deputy Director, Energy Industries,  M: 
[Redacted – s.38(1)(b)] 
[Redacted – s.38(1)(b)] Head of Critical Energy Infrastructure 
and Commercial Projects  [Redacted – s.38(1)(b)] 
 

Briefing 
contents 

Annex A: Agenda and Lines to Take  
Annex B: Project Background 
Annex C: Sustainable Aviation Fuel  
Annex D: Project Willow Overview 

 
 
  



ANNEX A – AGENDA AND LINES TO TAKE 
 
Agenda  
Scottish Enterprise will present a slide deck and then there will be an opportunity for 
questions and discussion. Points are highlighted below you may wish to raise -  
 
On the projects  
• [redacted-s.33(1)(b)]  

• [redacted-s.33(1)(b)]  

• [redacted-s.33(1)(b)]  
 

On Sustainable Aviation Fuel  
• We would welcome more UK Government support to develop low carbon aviation in 

Scotland, including the production of SAF at Grangemouth. [Redacted – s.30] 
 
[OUT OF SCOPE]  
 
 
On the policy recommendations  
• [Redacted – s.30] 
• [Redacted – s.30] 
• [Redacted – s.30] 
• [Redacted – s.30] 
 
  



ANNEX B – PROJECT BACKGROUNDS 
 

• [redacted-s.33(1)(b)]  
 

• [redacted-s.33(1)(b)]  
 

• [redacted-s.33(1)(b)]  
 

• [redacted-s.33(1)(b)]  
 

• [redacted-s.33(1)(b)]  
 

• [redacted-s.33(1)(b)]  
 
  



ANNEX C – SUSTAINABLE AVIATION FUEL (HEFA Project)  
  

• Sustainable Aviation Fuel (SAF) is one of the main means of reducing aviation emissions 
for the foreseeable future and offers significant economic opportunities given the global 
commitment to transition from kerosene to SAF.  

• [Redacted – s.30] 
• [Redacted – s.30] 
• [Redacted – s.30] 
• [Redacted – s.30] 
• A recommendation in Project Willow was to allow an extension to the eligibility of 

feedstocks to include locally produced cover crops (non food crops). 

• [Redacted – s.30] 
• [Redacted – s.30] 
• [Redacted – s.30] 
• [Redacted – s.30] 
  



ANNEX D – PROJECT WILLOW OVERVIEW  
1. The Project Willow cross site study has now completed with its findings being 

shared via a “Public Information Document” which was published on Scottish 
Development International’s website on 19 March 2025. 

2. The Public Information Document (PID) aims to provide an accessible summary of 
Project Willow and also act as a “shop window” for investors and developers with 
an interest in progressing any of the opportunities highlighted in Project Willow. 

3. The PID states that, in a base case scenario, up to £4.25 bn in capital investment 
will be required to deploy the Project Willow technologies at Grangemouth. 

4. The PID includes details around the preferred project set, including timescales, 
indicative direct jobs impact, as well as CapEx and OpEx costs. The PID also sets 
out the recommended actions that SG and UKG should consider to unlock the 
commercial viability of the shortlisted projects.  

5. Project Willow has identified a “preferred project set” of nine low carbon projects 
that could be progressed if the private and public sectors work together, with the 
projects falling under three categories: “waste”, “bio-resources”, and “conduit for 
offshore wind”. 

The study also makes a series of policy and regulatory recommendations to SG and 
UKG, [Redacted – s.30]. 

 Technology Description 

Waste 

Hydrothermal 
recycling Supercritical water used to breakdown plastics 

Plastics recycling Chemicals used to break down plastics and create new 
virgin materials 

ABE biorefining Bacterial fermentation of biowastes 

Bio-resources 

2nd gen bioethanol Lignin biomass is hydrolysed into sugars and then 
fermented 

AD with biogas 
upgrading 

Organic material is broken down to produce biogas; CO2 
extracted 

Biowaste pyrolysis Solid biomass is heated to produce bio-oil for refinement 

HEFA Oil feedstock is hydrotreated and broken into 
hydrocarbon fuel 

Conduit for 
offshore wind 

E-Methanol Captured CO2 and Green H2 are reacted to produce E-
Methanol 

Methanol to Jet Uses methanol as an intermediate to produce jet fuel 

E-Ammonia Green H2 and nitrogen are combined to produce 
ammonia 

Green hydrogen Electricity splits water into H2 and O2 using an alkaline 
solution or polymer membrane 

Blue hydrogen Steam is used to convert methane into hydrogen 

E-Methanol Captured CO2 and Green H2 are reacted to produce E-
Methanol 



[Redacted – s.30] 
[Redacted – s.30] 
 

Document 2: Email thread between officials to promote video about Project 
Willow  
 
From: [Redacted – s.38(1)(b)], [Redacted – s.38(1)(b)]@gov.scot>  
Sent: 03 June 2025 12:28 
To: [Redacted – s.38(1)(b)], [Redacted – s.38(1)(b)]@gov.scot>; [Redacted – 
s.38(1)(b)], [Redacted – s.38(1)(b)]@gov.scot>; [Redacted – s.38(1)(b)], [Redacted – 
s.38(1)(b)]@gov.scot> 
Cc: [Redacted – s.38(1)(b)], [Redacted – s.38(1)(b)]@gov.scot>; [Redacted – 
s.38(1)(b)], [Redacted – s.38(1)(b)]@gov.scot>; [Redacted – s.38(1)(b)], [Redacted – 
s.38(1)(b)]@gov.scot>; [Redacted – s.38(1)(b)], [Redacted – s.38(1)(b)]@gov.scot> 
Subject: Grangemouth/Project Willow LinkedIn video 
 
Hi all, 
 
I’m wondering if you can help us promote a video about Project Willow and 
investment opportunities at Grangemouth? Scottish Enterprise has produced a video 
which DFM has taken part. They’ve posted on their LinkedIn accounts (see links 
below) and produced a comms pack, see attached. There’s a specific edit for 
international audiences so I was wondering if you’d be able to share with the SG 
international offices for them to promote via their in-country channels? 
 
Let me know if you need anything else or have any specific questions on Project 
Willow, etc before sending on to the international offices. 
 
Thanks, 
[Redacted – s.38(1)(b)] 
 
Adrian Gillespie’s LinkedIn: [Redacted – s.38(1)(b)] 
 
Scottish Enterprise corporate account: https://www.linkedin.com/posts/scottish-
enterprise_grangemouth-growth-activity-7335607430996746243-
JGd9?utm_source=share&utm_medium=member_desktop&rcm=ACoAABj8ERYBPI
63PrPl_bqdx_ErkDALNd21cAY 
 
[redacted-s.33(1)(b)]  
 
[Redacted – s.38(1)(b)] 
Critical Energy Infrastructure and Commercial Projects Unit 
Energy Industries Division 
[Redacted – s.38(1)(b)] 
[Redacted – s.38(1)(b)] 
 
 
 

https://www.linkedin.com/posts/scottish-enterprise_grangemouth-growth-activity-7335607430996746243-JGd9?utm_source=share&utm_medium=member_desktop&rcm=ACoAABj8ERYBPI63PrPl_bqdx_ErkDALNd21cAY
https://www.linkedin.com/posts/scottish-enterprise_grangemouth-growth-activity-7335607430996746243-JGd9?utm_source=share&utm_medium=member_desktop&rcm=ACoAABj8ERYBPI63PrPl_bqdx_ErkDALNd21cAY
https://www.linkedin.com/posts/scottish-enterprise_grangemouth-growth-activity-7335607430996746243-JGd9?utm_source=share&utm_medium=member_desktop&rcm=ACoAABj8ERYBPI63PrPl_bqdx_ErkDALNd21cAY
https://www.linkedin.com/posts/scottish-enterprise_grangemouth-growth-activity-7335607430996746243-JGd9?utm_source=share&utm_medium=member_desktop&rcm=ACoAABj8ERYBPI63PrPl_bqdx_ErkDALNd21cAY


Document 3: Comms toolkit for Project Willow film  
 

 

 
 
 

Grangemouth hero film
Comms toolkit – June 2025

1

Introduction

The Grangemouth hero film has been developed in partnership with Aspect strategic
communications agency.

It is the first step in a campaign to establish Grangemouth’s identity as a place of
opportunity and transformation, bringing together senior leaders from across multiple
public and private sector partners, to demonstrate our collective ambition for its future.

The film will launch on Scottish Enterprise Chief Executive Adrian Gillespie’s LinkedIn
account at 11:00 on Tuesday 3 June, and thereafter we would encourage all partners to
share the content across their own channels.

The full film is 4mins in length, with shorter social media edits (domestic and
international versions to cater for different audiences) available for download. The film
and associated edits are intended for use by all stakeholders across a range of
communications channels and in presentations and briefings.

Partners are also welcome to commission their own edits of the footage from Aspect by
contacting Olivia.Bonner@WeAreAspect.com .



 
 
 

 
 
 

Purpose

2

The film is part of an
ongoing
communications approach
to attract investment to
Grangemouth and paint a
picture of the new future of
the site.

Core messages include:

Our Grangemouth – Every stakeholder is invested in the future
because they believe in the opportunity it presents.

A shared commitment – Everyone is united in a drive to shape
Grangemouth’s future as the home of green energy, sustainable fuels
and fine chemicals.

Building together – The investment offer is not just about financial
returns, it’s about joining a strong, credible team working towards a
common, ambitious and transformational goal .

Investment potential – Grangemouth’s future depends on bold
investment decisions being made today. This is an opportunity to
shape a thriving industrial and economic cluster.

An open invitation – We want others to share in this vision, to
engage with us and to be part of something bigger.

Voices

3

The films feature a
range of senior leaders
from across businesses,
academia, government
and the public sector, all
with a shared interest in
driving Grangemouth’s
future.

These include:

Deputy First
Minister, Kate

Forbes

Secretary of State
for Scotland, Ian

Murray

Scottish Enterprise
Chief Executive,
Adrian Gillespie

Acorn Project
General Manager,

Nic Brailey

Forth Green
Freeport CEO,
Sarah Murray

Forth Valley
College Principal
and CEO, Kenny

MacInnes

INEOS Apprentice,
Mark Shade

Scottish Enterprise
Director of

Grangemouth, Jan
Robertson

MiAlgaeCEO,
Douglas Martin

Celtic Renewables
CEO,Mark
Simmers

Falkirk Council
Chief Executive,
Kenneth Lawrie

PiramalPharma
Solutions

Grangemouth Site
Head, Francois

Houbart

FSB Scotland
Development
Manager, Dr

Hisashi Kuboyama

Syngenta Strategic
Contracts Lead,
Richard Totten

INEOS
Sustainability
Director, Colin

Pritchard



 
 
 

 
 
 

Messaging

5

Accompanying Messaging

5

Below are some suggested messages that can be used to
accompany the films when sharing on your channels.
Please tailor to your audience as appropriate:

• With over a century of experience in petrochemical
refining, Grangemouth has long been known as
Scotland’s industrial powerhouse. Now it’s evolving to
become a leading location for green energy, low carbon
fuels and fine chemicals innovation

• Right now there’s a unique opportunity for investors
and innovators to capitalise on Scotland’s rich
industrial heritage, skilled workforce and existing
infrastructure to drive our net zero future

• Grangemouth is THE location of choice for companies
who want to be part of the green energy and
sustainable manufacturing revolution



 
 
 
 
 
[Redacted-s.33(1)(b)]  
 
 
 
 
 
 

 

6

• Together with our partners across the public and private
sectors, we’re driving forward a programme of change and
investment to transform the site so it can play a key role in
ensuring Scotland's energy security and economic
prosperity

• There are major commercial opportunities across the cluster
in a range of sectors including sustainable fuels, fine
chemicals, industrial biotechnology, life sciences and more

• Existing infrastructure is in place for the handling,
processing and storing of fuels, with utilities in place to
support chemical and fuel processing

• The site has excellent transport links including a major
container port; excellent road, rail and air connections and
is also part of Forth Green Freeport with its associated tax
and import/export incentives, streamlined planning/customs
processes and increased capital allowances

• The wider cluster is home to renowned international
companies including INEOS, Syngenta and Piramal, as well
as homegrown successes like Celtic Renewables

• We have a collective ambition to create the best possible
location, infrastructure and enabling environment for
success

Thankyou

8


