CABINET SECRETARY FOR HOUSING
Briefing for FIRST SITE VISIT BY CABINET SECRETARY FOR HOUSING -
WHEATLEY GROUP PROJECT AT SIBBALDS BRAE, BATHGATE

What

Site visit to a Wheatley Group affordable housing development Sibbalds Brae
supported by Scottish Government through Charitable Bonds donation funding.

When

Wednesday 18 June, 10:00-11.00

Where

Weir Drive, Bathgate, EH48 2YP (postal address of Wheatley properties, to rear
of development.)

Who

Wheatley Group:

e Steven Henderson — Chief Executive;

e Frank McCafferty — Wheatley Group Director of Assets and Development;

e Lindsay Lauder — Director of Development and Regeneration at Wheatley
Group;

e Stuart Darroch — Director of Communications and Marketing at Wheatley
Group;

Taylor Wimpey East

e Gavin Hamilton — Managing Director.

To visit newly completed social rented homes by Wheatley Homes East, a
Wheatley Group RSL.

Key
messages

e We recognise the critical role that affordable housing plays in meeting the
Scottish Government’s Four Key Priorities and in particular towards
eradicating child poverty.

e This can be seen by our 2025-26 budget allocation of £768m for housing
which represents an increase of more than £200m when compared to the
2024-25 published budget of £556m.

e This investment will help tackle the housing emergency while contributing
towards our target of 110,000 affordable homes by 2032.

Official
support

e [redacted — s.38(1)(b)], Affordable Housing Supply Manager, More Homes
Division — [redacted — s.38(1)(b)]

Media
handling

e Media invite issued to all media to attend and offered interview opportunity
with the Cabinet Secretary.
e Wheatley Group has booked SNS Images to take photos.

Twitter

e Stills to be posted on the day on xScotGovFairer with follow-up video later in
the week.

e [redacted — s.38(1)(b)], Senior Media Manager, Social Justice Comms. will be
in attendance to record a short video with Ms McAllan covering key
messages on the visit. Video to be posted later in the week on
xScotGovFairer

Entrance
and
greeting
party

e The Minister will be met by Wheatley Group Director of Communications and
Marketing Stuart Darroch, who will introduce the Minister to Wheatley Group
Chief Executive Steven Henderson and Alastair Murray, Chair of Wheatley
Homes East.

e Wheatley media contacts for the day: Stuart Darroch — [redacted —
s.38(1)(b)].
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Parking for | ¢ The Minister can be dropped off on Weir Drive, Bathgate, EH48 2YP. Parking
ministerial is available near the Taylor Wimpey showhouse.
car e Wheatley Homes East staff will be available to advise about parking spots.

Annex A Event programme

Annex B Attendees/Biogs/Background to Organisations
Briefing Annex C Key messages

contents Annex D Information on the project and other information
Annex E Charitable Bond funding

Annex F Maps
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ANNEX A
EVENT PROGRAMME

TIME EVENT

10.00 Cabinet Secretary arrives.
' Meet at entrance to Taylor Wimpey show home.

10.05 Welcome and introductions — overview of the development.

10.10 Site walkaround — tour of development.

Meet tenant - Cabinet Secretary and Wheatley Group Chief Executive to
10.20 oo . . .
be invited into home. Informal discussion and photo opportunity.

10.35 Photo opportunity outside, interviews and filming.

Walk back to transport and close of visit.

11:00 Cabinet Secretary departs.

Cabinet Secretary advised to wear sturdy shoes
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ANNEX B
ATTENDEES

Wheatley Group
e Steven Henderson — Chief Executive of Wheatley Group;

e Alastair Murray — Chair, Wheatley Homes East TBC;

e Lindsay Lauder — Director of Development and Regeneration at Wheatley Group;
e Stuart Darroch — Director of Communications and Marketing at Wheatley Group;
e [redacted — s.38(1)(b)] — Development Manager at Wheatley Group;

e Jonny Green — Wheatley Homes East Head of Housing

SELECTED BIOGRAPHIES

Wheatley Group

Steven Henderson, Group Chief Executive

=
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e Steven Henderson joined Wheatley Group in 2013 from the European Investment
Bank (EIB). He is a Chartered Member of the Chartered Institute of Housing and
a Chartered Accountant. He is also a member of Business in the Community
Scotland’s Leadership Board and Chair of its Scotland Place Steering Group.

e Steven has specialised in housing and regeneration throughout his career. At the
EIB, the EU’s non-profit development bank, he was responsible for investment of
£250 million of European Union Structural Funds, as well as lending activity for
the bank in the UK social housing, regeneration, climate change and
sustainability sectors. Prior to that, he worked in an advisory capacity supporting
the work of numerous housing providers and projects in the UK and
internationally.

e During his time at Wheatley, the Group has raised more than £1.2 billion of
private and public finance, which has helped fund multi-million pound investment
programmes in existing homes and one of the UK’s most ambitious social house-
building programmes.

e Under his leadership, Wheatley is also ‘Making Homes and Lives Better’ for
customers across 19 local authority areas in Scotland through the work of the
award-winning Wheatley Foundation and Wheatley Care.
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Frank McCafferty, Wheatley Group Director of Assets and Development

Frank joined Wheatley Group in March 2022 from South Lanarkshire Council where
he was Head of Property Services. Frank, a qualified Chartered Surveyor, has more
than 30 years’ experience in the construction, property-management and asset-
management industry across both the public and private sectors. Frank is
responsible for Wheatley Group’s investment programme and the repairs service
provided by in-house teams in the east and south and City Building Glasgow, jointly
owned with the City Council and employing almost 2500 employees, in the west.

Lindsay Lauder, Wheatley Group Director of Development and Regeneration

Lindsay is responsible for delivering hundreds of new homes as part of Wheatley
Group’s ambitious development programme, which will see 4000 affordable homes
built across Scotland by 2026. Lindsay is a member of the Royal Institution of
Chartered Surveyors (RICS) and has a background in development management,
having led some of the largest development programmes by RSLs in Dumfries and
Galloway in recent years.

Stuart Darroch, Director of Communications and Marketing
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Stuart is an award-winning public relations professional, with 16 years’ experience in
the housing industry. He manages the delivery of the internal and external
communications to around 3000 staff and 210,000 customers across 19 local
authority areas in Scotland. Stuart previously spent more than 12 years in
journalism, working as a senior journalist for local, national and European titles.
Stuart is an Accredited Practitioner with the Chartered Institute of Public Relations.

Taylor Wimpey

Gavin Hamilton, Managing Director of Taylor Wimpey East

e Gavin started his career in manufacturing before moving into construction and
housebuilding. With extensive experience in construction and manufacturing, he
has a deep appreciation of the important role colleges have in these industries
and the contribution they make to local economies by preparing students for
skilled and sustainable future employment.

e Gavin has a particular interest in championing apprentices from diverse
backgrounds. He has worked closely with a number of colleges in the UK to
provide opportunities for apprentices in their chosen fields.

(excerpt from biog on West Lothian College site.)

Also attending:

e Jonny Green — Head of Housing at Wheatley Homes East;
e [redacted — s.38(1)(b)] — Development Manager at Wheatley Group; and
e [redacted — s.38(1)(b)] — Interim Land Director of Taylor Wimpey East.
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BACKGROUND TO ORGANISATIONS

Wheatley Homes East

Wheatley Homes East (WHE) is a non-profit making charity, Registered Social
Landlord (RSL) and member of Wheatley Group. WHE manages over 7,300
properties in Edinburgh, the Lothians and Fife, and is an amalgamation of three
former RSLs: Dunedin Canmore Housing; West Lothian Housing Partnership; and
Barony Housing Association

Taylor Wimpey (Contractor)
Taylor Wimpey was formed in 2007 following the merger of George Taylor and
Taylor Woodrow. The company builds over 10,000 homes annually across the UK.
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ANNEX C
KEY MESSAGES

BUDGET 2025-26

The 2025-26 budget of £767.745m represents an increase of £211.883m (38%)
when compared to the 2024-25 original published budget of £555.862m - an
increase of £181.083m capital (44%) and an increase of £30.800m (63%) in
financial transactions.

e We recognise the critical role that affordable housing plays in meeting the
Scottish Government’s Four Key Priorities and in particular eradicating child
poverty.

¢ This investment will help tackle the housing emergency while contributing
towards our target of 110,000 affordable homes by 2032.

e The 2025-26 draft budget more than reinstates the Affordable Housing Supply
Programme to 2023-24 levels - with £15.8m more being available to invest when
compared to 2023-24 levels. Of the total 2025-26 draft budget, a much higher
proportion is capital spending than was the case in 2023-24- with £106.4m more
capital and £90.6m less FTs.

e We will continue to work with partners to increase the delivery of more affordable
homes, the majority of which will be for social rent, including acquisitions of
existing properties. This will include meeting the existing commitment, from within
the AHSP budget, to the targeted use of £40m for acquisitions and voids.

e We've supported the delivery of more than 136,000 affordable homes since 2007,
over 97,000 of which were for social rent.

e From 23 March 2022 to end December 2024, 26,039 homes have now been
delivered towards the 110,000 affordable homes target, of which 77% are homes
for social rent.

e An estimated 2,669 households with children have been helped into affordable
housing in the year to December 2024.

e And keeping social rents lower than market rents benefits approximately 140,000
children in poverty each year.

e On average, between 2007-08 and 2023-24, affordable housing supply in
Scotland has been 73% higher per 10,000 population than in Wales and 47%
higher per 10,000 population than in England.

AHSP investment in West Lothian - First 4 years of the Parliament

¢ Investment has been at a record level over the first four years of the parliament —
through a combination of Affordable Housing Supply Programme (AHSP) and SG
Charitable Bonds donation monies - providing over £116m for affordable housing.

AHSP investment in West Lothian — 2025-26

e The AHSP grant allocation for West Lothian in 2025-26 is £22.565m. This is
comprised of a core Resource Planning Assumption (RPA) of £15.376m, West
Lothians’ share of the additional £40m targeted funding for acquisitions
(£1.689m), and £5.5m from the Wheatley Bond Grant Commitment. The latter is
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the last of £92m in ring-fenced funding which has supported a Wheatley Group
development programme since 2015-16.

e We also put in place parameters to allow affordable projects to continue to be
approved and future funding commitments made in the absence of multiyear
budgets, whilst being mindful of future year spend implications.
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ANNEX D
PROJECT DETAILS

Costs
Redacted — s30(b)(ii) (free and frank exchange of views)

Tenure

e All 29 units are for social rent with the final units handed over on 8 April 2025.

e [redacted — s.38(1)(b)]. The remaining 14 properties were let to customers via
Wheatley’s MyHousing allocations website, accommodating moves for customers
with priority for overcrowding, support needs, and medical reasons.

Development Information

e The 29 units provided are a mixture of 14Nr, 3-bedroom, 5-person terraced
houses (postal address; McKinlay Drive), and 15Nr, 2-bedroom, 4-person
terraced houses (Weir Drive).

e These 29 units form part of a 189-unit larger site being built out for Private Sale
by Taylor Wimpey. The site was a greenfield site. Taylor Wimpey’s standard
house types were used at this development.

Sustainable/Energy Efficiency/Other Features

e All properties have automatic fire suppression systems and are digitally enabled.

e Six communal Electric Vehicle car charging points are available for use by
tenants.

e Homes at Sibbalds Brae have an energy efficiency rating of B to help tenants
save money on their energy bills.

e Gas central heating has been installed in all properties across the development.
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Annex E
Charitable Bond programme

The Charitable Bond programme uses financial transactions to provide development
finance for new affordable housing, while also generating instant capital funds in the
form of charitable donations. These charitable donations are used in lieu of housing

grant for the provision of new social rented housing.

e The Charitable Bond programme provides loans to social landlords, with the
proceeds then reinvested as housing donations into the social rented sector,
further increasing housing supply.

e Charitable bonds are purchased by SG from Allia C&C (contract in place) using
financial transaction (FTs). Allia C&C were selected through a competitive tender
process.

e Charitable bonds and are used to provide unsecured development finance to
RSLs. Abond is purchased by the SG when a RSL enters into a loan agreement
with Allia for an unsecured loan for a minimum of £1m, for a period of up to 15
years.

Redacted — s30(b)(ii) (free and frank exchange of views)

e Each CB is used to generate two housing finance streams - the loan to the RSL
and charitable donations.

Loan Element
Redacted — s30(b)(ii) (free and frank exchange of views)
Charitable Donations

Donations are generated through the interest chargeable on the loans. Investing in a
charitable bond means that the SG has opted to forgo all interest receivable (other
than the required minimum 0.1% charged) which is converted to charitable
donations, in the form of capital grants. The grant is released upfront, to a charity of
our choice - Ministers have previously committed to using this for social housing
through charitable Registered Social landlords (RSLs).

Redacted — s30(b)(ii) (free and frank exchange of views)

e The charitable donations sit with Allia but the SG appraise and approve all
projects, directing where the donations are spent.

e All projects are recorded on our projects management system HARP — units
count towards the 110,000 target.

e The donations do not form part of More Homes annual budget allocation and are
not shown in our annual accounts. They legally sit with Allia C&C and are used to
supplement the capital allocation.

e The scheme has supported delivery of more than 4000 homes through direct
loans to social landlords and 1400 social rented homes through donations.
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Taylor Wimpey Development name is “Sibbalds Wynd”.

Google Maps link (within site): hitps://maps.app.goo.gl/DFnPFpNs5h3RwjtF9
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