First Minister and Cabinet Secretary for Justice and Home Affairs — Follow-up
Meeting to the Summit on violence among young people

Date: Thursday 12 June 2025 1:20-2:20pm followed by informal chat till 2:45pm @
St Andrews House, Edinburgh

Agenda

1. Welcome — Cabinet Secretary for Justice
2. Opening remarks - First Minister
3. Invite views from around the table — Cabinet Secretary for Justice

Recognising your role in helping to prevent and intervene early with young
people — we would welcome your reflections on:

e Is there a change in youth behaviour?

e What are young people telling you they need?

e What are your successes and how can they be replicated?

e What do you know works?

e How do we strike a balance in terms of work in communities and work in other
settings, for example in schools?

4. Next steps and close - Cabinet Secretary for Justice and Home Affairs

To note: To maximise time available for discussions, rather than a round table
introductions at the start, we will ask people to introduce themselves (name and
organisation) before speaking.



From: [REDACTED]

Sent: 10 June 2025 15:38

To: First Minister; Cabinet Secretary for Justice and Home Affairs 2024
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]

Subject: Agenda and Attendee List - Youth Violence Summit Thursday
Attachments: Agenda - 12th June 2025.docx; Attendees List - 12th June

2025.docx; Attendee List - MSPs-Organisations.docx
Hi [REDACTED], [REDACTED]and [REDACTED]
Thanks so much for all your help thus far for the youth violence summit on Thursday .

[REDACTED] - you are kindly arranging desk name plates, water and refreshments for
the meeting on Thursday. Please find the list of attendees to facilitate the nameplates —
| count 34 folk attending

[REDACTED]/ [REDACTED]/ [REDACTED]- could one of the Private office’s kindly
please send the agenda and the document entitled Attendees list - MSPs —
Organisations.docx to all the MSPs attending please? (we have taken officials
names out of this document as we don’t want these shared here )

([REDACTED]is going to send to all the organisations and the officials will be copied
into the briefing pack going up. )

Thank you so much, we are very grateful

[REDACTED]

[REDACTED] (she/her) | [REDACTED]| Community Safety Policy and PreventionUnit |
Scottish Government

Safer Communities Directorate | Area 1W, St Andrew’s House | Edinburgh EH1 3DG
The best way to reach me is usually by email or by teams.

Please note | work part time and my normal working days are Monday —Thursday



Name

Organisation

John Swinney MSP

First Minister

Siobhian Brown MSP

Minister for Victims and Community
Safety

Angela Constance MSP

Cabinet Secretary for Justice and Home
Affairs

Natalie Don MSP

Minister for Children, Young People and
The Promise

Jenny Gilruth MSP

Cabinet Secretary for Education and
Skills

Don McGillivray

Scottish Government

Neil Rennick

Scottish Government

Alex Cole-Hamilton MSP

Scottish Liberal Democrats

Sharon Dowey MSP

Scottish Conservative and Unionist
Party

Ross Greer MSP

Scottish Green Party

Pauline McNeill MSP

Scottish Labour

Audrey Nicol MSP

Scottish National Party

[redacted] COSLA

[redacted] COSLA

[redacted] Individual

[redacted] Heavy Sound

[redacted] Includem

[redacted] YouthLink Scotland
[redacted] Medics Against Violence
[redacted] Youth Scotland

[redacted] CLD Dundee

[redacted] Scottish Violence Reduction Unit
[redacted] Intercultural Youth Scotland
[redacted] Police Scotland

[redacted] Education Scotland
[redacted] Aid and Abet

[redacted]

Centre for Good Relations




Cabinet Secretary for Justice and Home Affairs W Scottish Government
Angela Constance MSP . Riaghaltas na h-Alba

F/T: 0300 244 4000
E: scottish.ministers@gov.scot

Audrey Nicoll MSP
Scottish Parliament
Edinburgh
EH99 1SP

By email

4 June 2025

Dear Audrey,

| would like to thank you for attending the cross-party summit on violence among young
people held on 13 January 2025 and for the open and frank discussion we had about what
we heard from the young people and their parents, who so bravely shared their experiences
and ideas with us.

At the summit, the First Minister made clear his desire to continue our discussion around this
complex subject and as you know we had to postpone a follow up meeting | was to chair,
due to members not being able to attend. We have now agreed a new date of 12 June and
as you may have heard at a recent FMQs, the First Minister woud like this follow up meeting
to include members of the youthwork sector to discuss what more could be done on early
intervention and prevention to address the issue of violence among young people, and has
asked me to chair that meeting.

Whilst we know offending among young people has reduced considerably over recent years,
he has been clear that prevention is key to changing attitudes and behaviours for young
people at risk of offending, or carrying a weapon, and the role of youth work and grassroot
community intervention is key in this.

Therefore | would like to invite you to attend this rescheduled meeting with youth work
representaves on 12" June, 13:20pm to 14:20pm in St Andrew’s House, Edinburgh. | would
be grateful if you could confirm by return and by close of play on Friday whether you will
attend. | look forward to discussing this important issue with you then. Please be aware that
you will require photo ID to access St Andrew’s House and should arrive at least ten minutes
early.

Yours sincerely,
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ANGELA CONSTANCE

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot

. INVESTORS IN PECIPLE" |BRdisobiity) _gw
St Andrew’s House, Regent Road, Edinburgh EH1 3DG We invest in people Silver M %
www.gov.scot


http://www.lobbying.scot/

Cabinet Secretary for Justice and Home Affairs W Scottish Government
Angela Constance MSP . Riaghaltas na h-Alba

F/T: 0300 244 4000
E: scottish.ministers@gov.scot

Liam McArthur MSP
Scottish Parliament
Edinburgh
EH99 1SP

By email

4 June 2025

Dear Liam,

| would like to thank you for attending the cross-party summit on violence among young
people held on 13 January 2025 and for the open and frank discussion we had about what
we heard from the young people and their parents, who so bravely shared their experiences
and ideas with us.

At the summit, the First Minister made clear his desire to continue our discussion around this
complex subject and as you know we had to postpone a follow up meeting | was to chair,
due to members not being able to attend. We have now agreed a new date of 12 June and
as you may have heard at a recent FMQs, the First Minister woud like this follow up meeting
to include members of the youthwork sector to discuss what more could be done on early
intervention and prevention to address the issue of violence among young people, and has
asked me to chair that meeting.

Whilst we know offending among young people has reduced considerably over recent years,
he has been clear that prevention is key to changing attitudes and behaviours for young
people at risk of offending, or carrying a weapon, and the role of youth work and grassroot
community intervention is key in this.

Therefore | would like to invite you to attend this rescheduled meeting with youth work
representaves on 12" June, 13:20pm to 14:20pm in St Andrew’s House, Edinburgh. | would
be grateful if you could confirm by return and by close of play on Friday whether you will
attend. | look forward to discussing this important issue with you then. Please be aware that
you will require photo ID to access St Andrew’s House and should arrive at least ten minutes
early.

Yours sincerely,
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ANGELA CONSTANCE

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot

. INVESTORS IN PECIPLE" |BRdisobiity) _gw
St Andrew’s House, Regent Road, Edinburgh EH1 3DG We invest in people Silver M %
www.gov.scot
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Cabinet Secretary for Justice and Home Affairs W Scottish Government
Angela Constance MSP . Riaghaltas na h-Alba

F/T: 0300 244 4000
E: scottish.ministers@gov.scot

Liam Kerr MSP
Scottish Parliament
Edinburgh

EH99 1SP

By email

4 June 2025

Dear Liam,

| would like to thank you for attending the cross-party summit on violence among young
people held on 13 January 2025 and for the open and frank discussion we had about what
we heard from the young people and their parents, who so bravely shared their experiences
and ideas with us.

At the summit, the First Minister made clear his desire to continue our discussion around this
complex subject and as you know we had to postpone a follow up meeting | was to chair,
due to members not being able to attend. We have now agreed a new date of 12 June and
as you may have heard at a recent FMQs, the First Minister woud like this follow up meeting
to include members of the youthwork sector to discuss what more could be done on early
intervention and prevention to address the issue of violence among young people, and has
asked me to chair that meeting.

Whilst we know offending among young people has reduced considerably over recent years,
he has been clear that prevention is key to changing attitudes and behaviours for young
people at risk of offending, or carrying a weapon, and the role of youth work and grassroot
community intervention is key in this.

Therefore | would like to invite you to attend this rescheduled meeting with youth work
representaves on 12" June, 13:20pm to 14:20pm in St Andrew’s House, Edinburgh. | would
be grateful if you could confirm by return and by close of play on Friday whether you will
attend. | look forward to discussing this important issue with you then. Please be aware that
you will require photo ID to access St Andrew’s House and should arrive at least ten minutes
early.

Yours sincerely,
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ANGELA CONSTANCE

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot

. INVESTORS IN PECIPLE" |BRdisobiity) _gw
St Andrew’s House, Regent Road, Edinburgh EH1 3DG We invest in people Silver M %
www.gov.scot
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Cabinet Secretary for Justice and Home Affairs W Scottish Government
Angela Constance MSP . Riaghaltas na h-Alba

F/T: 0300 244 4000
E: scottish.ministers@gov.scot

Maggie Chapman MSP
Scottish Parliament
Edinburgh

EH99 1SP

By email

4 June 2025

Dear Maggie,

| would like to thank you for attending the cross-party summit on violence among young
people held on 13 January 2025 and for the open and frank discussion we had about what
we heard from the young people and their parents, who so bravely shared their experiences
and ideas with us.

At the summit, the First Minister made clear his desire to continue our discussion around this
complex subject and as you know we had to postpone a follow up meeting | was to chair,
due to members not being able to attend. We have now agreed a new date of 12 June and
as you may have heard at a recent FMQs, the First Minister woud like this follow up meeting
to include members of the youthwork sector to discuss what more could be done on early
intervention and prevention to address the issue of violence among young people, and has
asked me to chair that meeting.

Whilst we know offending among young people has reduced considerably over recent years,
he has been clear that prevention is key to changing attitudes and behaviours for young
people at risk of offending, or carrying a weapon, and the role of youth work and grassroot
community intervention is key in this.

Therefore | would like to invite you to attend this rescheduled meeting with youth work
representaves on 12" June, 13:20pm to 14:20pm in St Andrew’s House, Edinburgh. | would
be grateful if you could confirm by return and by close of play on Friday whether you will
attend. | look forward to discussing this important issue with you then. Please be aware that
you will require photo ID to access St Andrew’s House and should arrive at least ten minutes
early.

Yours sincerely,

e =2
e -~ — g,
” ” -
/ //,,s e
P '

ANGELA CONSTANCE

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot
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Cabinet Secretary for Justice and Home Affairs W Scottish Government
Angela Constance MSP . Riaghaltas na h-Alba

F/T: 0300 244 4000
E: scottish.ministers@gov.scot

Pauline McNeill MSP
Scottish Parliament
Edinburgh

EH99 1SP

By email

4 June 2025

Dear Pauline,

| would like to thank you for attending the cross-party summit on violence among young
people held on 13 January 2025 and for the open and frank discussion we had about what
we heard from the young people and their parents, who so bravely shared their experiences
and ideas with us.

At the summit, the First Minister made clear his desire to continue our discussion around this
complex subject and as you know we had to postpone a follow up meeting | was to chair,
due to members not being able to attend. We have now agreed a new date of 12 June and
as you may have heard at a recent FMQs, the First Minister woud like this follow up meeting
to include members of the youthwork sector to discuss what more could be done on early
intervention and prevention to address the issue of violence among young people, and has
asked me to chair that meeting.

Whilst we know offending among young people has reduced considerably over recent years,
he has been clear that prevention is key to changing attitudes and behaviours for young
people at risk of offending, or carrying a weapon, and the role of youth work and grassroot
community intervention is key in this.

Therefore | would like to invite you to attend this rescheduled meeting with youth work
representaves on 12" June, 13:20pm to 14:20pm in St Andrew’s House, Edinburgh. | would
be grateful if you could confirm by return and by close of play on Friday whether you will
attend. | look forward to discussing this important issue with you then. Please be aware that
you will require photo ID to access St Andrew’s House and should arrive at least ten minutes
early.

Yours sincerely,
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Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
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Agenda - Follow up meeting to summit on youth violence

12 June, 13:20 — 14:20, 4ER St Andrews House, Edinburgh

Purpose

Preventative action is key to changing the attitudes and behaviours of young people
at risk of violence, or carrying a weapon.

There is an important role in this for youth work and grassroot community
intervention.

This meeting will seek the views of youth work and third sector representatives on
what more or different could be done to help improve outcomes for young people at
risk of violence, or carrying a weapon.

Agenda

1. Welcome and purpose of meeting - Cabinet Secretary for Justice and Home
Affairs and the First Minister [5 mins]

2. CfGRs facilitated discussion on two key questions: [50 mins]
Recognising your role in helping to address these issues —

o What else could be done within the current financial climate?

o How do we strike a balance in terms of work in communities and work
in other settings, for example in schools?

o What do you need to make this happen and how can we work more
collaboratively together?

o Are we asking the right questions — are we missing something?

To note that this agenda item will involve the meeting being split into discussion
groups, to allow for all participants to have the opportunity to be fully involved and
share their views.

3. Next Steps and Close - Cabinet Secretary for Justice and Home Affairs [5 mins]



From: [redacted] On Behalf Of Cabinet Secretary for Justice and Home Affairs 2024
Sent: 05 June 2025 14:40

To: [redacted]

Cc: Cabinet Secretary for Justice and Home Affairs 2024
<CabSecforJHA@gov.scot>; [redacted]

Subject: RE: Cross-part summit on youth violence 12th June, 13:20 - 14:20 in St
Andrew’s House, Edinburgh

Dear [redacted],

Thank you for your email asking to attend the youth summit follow up meeting taking
place next Thursday. The focus of this meeting is to gather the views from some of
the youth work sector but unfortunately, we cannot include all the organisations
working to support children and young people.

Officials would be happy to meet with you after the 12" June meeting to hear your
views and give you an update on the work to prevent violence and its harm. Please
feel free to contact [redacted] (in copy) at [redacted], to arrange a suitable date and
time.

Best wishes

[redacted]

Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs, Angela
Constance MSP

Ministerial Private Office

St Andrews House

Edinburgh

cabsecforJHA@gov.scot | Mob: [redacted]

Scottish Ministers, Special Advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot.

From: [redacted]

Sent: 05 June 2025 11:58

To: [redacted] Cabinet Secretary for Justice and Home Affairs 2024
Subject: Cross-part summit on youth violence 12th June, 13:20 - 14:20 in St
Andrew’s House, Edinburgh

Hi [redacted],

| hope you are well.

Colleagues mentioned the cross-party summit on youth violence that's taking place
on 12th June, 13:20 - 14:20 in St Andrew’s House, Edinburgh. | was wondering if
there would be an invitation to the Scottish Youth Parliament to take part in this as

we would be keen to attend.

Looking forward to hearing from you.


mailto:cabsecforJHA@gov.scot
http://www.lobbying.scot/

Best wishes, [redacted]

[redacted]
Chief Executive, Scottish Youth Parliament

[redacted] |syp.org.uk | @OfficialSYP | Subscribe to our newsletter

Norton Park, 57 Albion Road, Edinburgh, EH7 5QY

Registered in Scotland: SC227548 | Scottish Charity Number: SC032662 | Terms and
Conditions


https://linktr.ee/officialsyp
http://eepurl.com/gwUgGr
https://syp.org.uk/privacy-policy/
https://syp.org.uk/privacy-policy/

From: [redacted] On Behalf Of Cabinet Secretary for Justice and Home Affairs 2024
Sent: 10 June 2025 16:08

To: McNeill P (Pauline), MSP <pauline.mcneill. msp@parliament.scot>; Nicoll A
(Audrey), MSP <audrey.nicoll.msp@parliament.scot>; Cole-Hamilton A (Alex), MSP
<alex.cole-hamilton.msp@parliament.scot>; Dowey S (Sharon), MSP
<sharon.dowey.msp@parliament.scot>; 'Greer R (Ross), MSP"
<Ross.Greer.msp@parliament.scot>

Cc: Cabinet Secretary for Justice and Home Affairs 2024
<CabSecforJHA@gov.scot>

Subject: Follow-up Meeting to the Summit on violence among young people -
1.20pm on Thursday 12 June, St Andrews House

Dear All

Many thanks for confirming your attendance at the above event on Thursday 12
June at SAH.

Please find attached an updated Agenda for the meeting along with a list of all
expected attendees - there will be a number of SG officials in attendance also. We
are hoping to be able to start the meeting promptly at 1.20pm so arrival 10 minutes
prior to then would be appreciated

Lastly, please note that you will be asked to present photo ID on arrival at SAH..

Many thanks.

[redacted]

Private Secretary to Cabinet Secretary for Justice and Home Affairs : Angela
Constance MSP

T: [redacted]| M: [redacted]| E: CabSecforJHA@gov.scot

The Scottish Government | St Andrew’s House, Regent Road, EDINBURGH EH1
3DG

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot
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First Minister and Cabinet Secretary for Justice and Home Affairs — Follow-up
Meeting to the Summit on violence among young people

Date: Thursday 12 June 2025 1:20-2:20pm followed by informal chat till 2:45pm @
St Andrews House, Edinburgh

List of Attendees

First Minister

Cabinet Secretary for Justice and Home Affairs
Cabinet Secretary for Education and Skills
Minister for Victims and Community Safety
Minister for Children and Young People

Cross Party MSPs

Pauline McNeill MSP

Audrey Nicoll MSP

Alex Cole Hamilton MSP

Sharon Dowey MSP

Ross Greer MSP, Green Party Representative

[redacted], CoOSLA
[redacted], CoSLA, [redacted]

Organisations

[redacted], Scottish Violence Reduction Unit
[redacted], Medics Against Violence
[redacted] CEO, YouthLink Scotland
[redacted], Youth Scotland

[redacted], CEO, Intercultural Youth Scotland
[redacted], CEO Heavy Sound

[redacted], CLD Manager Dundee
[redacted], CEO Includem

[redacted], Scottish author [redacted]
[redacted], Police Scotland

[redacted] Education Scotland.




First Minister and Cabinet Secretary for Justice and Home Affairs — Follow-
up Meeting to the Summit on violence among young people

Date: Thursday 12 June 2025 1:20-2:20pm followed by informal chat till 2:45pm
@ St Andrews House, Edinburgh

Agenda

1. Welcome — Cabinet Secretary for Justice

2. Opening remarks - First Minister

3. Invite views from around the table — Cabinet Secretary for Justice

Recognising your role in helping to prevent and intervene early with young

people — we would welcome your reflections on:

e Is there a change in youth behaviour?

e What are young people telling you they need?

e What are your successes and how can they be replicated?

e What do you know works?

e How do we strike a balance in terms of work in communities and work in other
settings, for example in schools?

4. Next steps and close - Cabinet Secretary for Justice and Home Affairs

To note: To maximise time available for discussions, rather than a round table
introductions at the start, we will ask people to introduce themselves (name and
organisation) before speaking.



From: [redacted] On Behalf Of Cabinet Secretary for Justice and Home Affairs 2024
Sent: 22 May 2025 16:15

To: [redacted]; Cabinet Secretary for Justice and Home Affairs 2024
<CabSecforJHA@gov.scot>; First Minister <FirstMinister@gov.scot>

Subject: RE: Cross party violence among young people Summit 12 June

Thanks [redacted]

[redacted] | would welcome a word with you on how you best wish this taken
forward — but | take from this that the date of 12 June is not necessarily fixed and, in
fact, perhaps unlikely given the event is bigger/wider than first envisaged (and the
fact that Ms Gilruth is not available on 12)

[redacted] Private Secretary to Cabinet Secretary for Justice and Home Affairs :
Angela Constance MSP

T: [redacted] | M: [redacted] | E: CabSecforJHA@gov.scot

The Scottish Government | St Andrew’s House, Regent Road, EDINBURGH EH1
3DG

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [redacted]

Sent: 22 May 2025 15:38

To: Cabinet Secretary for Justice and Home Affairs 2024 ; First Minister
Subject: RE: Cross party violence among young people Summit 12 June

This is what FM said and this was then briefed further at post FMQ media briefing,
so | think it's probably for FMPO to set the ball rolling as this will need to be
organsied via education officials in conjunction with officials organising the cross
party meeting and cab sec education office need to be aware as she originally
couldn’t attend the meeting on 12 June but will need to come now if at all possible.
We will also need to let those attending on 12 June know about change but that
doesn’t need to be immediate.

Officials will need to try get list together of organisations for cab sec education to
sign off

Thanks
[redacted]


mailto:CabSecforJHA@gov.scot
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That will be the sustained approach that the Government takes forward, and | will be
very happy to engage, as | engaged with all political parties in January, on what we
can collectively consider to address the issue. There will be a follow-up discussion
on these questions in June, which the Cabinet Secretary for Justice and Home
Affairs will convene. In the light of these issues, | will attend that discussion as well,
and | invite other colleagues and members of the youth work sector to be involved in
that, too, to make sure that we leave no stone unturned in addressing the issues,
because one case is one case too many.

From: [redacted] On Behalf Of Cabinet Secretary for Justice and Home Affairs 2024
Sent: 22 May 2025 15:07

To: Cabinet Secretary for Justice and Home Affairs 2024
<CabSecforJHA@gov.scot>; [redacted]; First Minister <FirstMinister@gov.scot>
Subject: RE: Cross party violence among young people Summit 12 June

[redacted]
You were going to try clarify what FM’s expectations on this now are.

If we are now back looking at the original plan (Cab Sec chairing and Ms Brown and
Ms Don-Innes attending) then | guess we could go back to original date and time (12
June 1530-1630) and the issue re room disappears. If FM wishes a different event
then | am not sure that 12 June at 1315 will work easily so we would probably need
to look at different date.

If the 12 June is going ahead then officials are extremely keen to get invites issued
ASAP (ideally today but Tuesday latest).

Many thanks.

[redacted]

Private Secretary to Cabinet Secretary for Justice and Home Affairs : Angela
Constance MSP

T: [redacted] | M: [redacted] | E: CabSecforJHA@gov.scot

The Scottish Government | St Andrew’s House, Regent Road, EDINBURGH EH1
3DG

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [redacted] On Behalf Of Cabinet Secretary for Justice and Home Affairs 2024
Sent: 22 May 2025 11:23
To: [redacted]; Cabinet Secretary for Justice and Home Affairs 2024


mailto:CabSecforJHA@gov.scot
mailto:FirstMinister@gov.scot
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<CabSecforJHA@gov.scot>; First Minister <EirstMinister@gov.scot>
Subject: RE: Cross party violence among young people Summit 12 June

Sounds sensible

[redacted] Private Secretary to Cabinet Secretary for Justice and Home Affairs :
Angela Constance MSP

T: [redacted] | M: [redacted] | E: CabSecforJHA@gov.scot

The Scottish Government | St Andrew’s House, Regent Road, EDINBURGH EH1
3DG

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [redacted]

Sent: 22 May 2025 11:18

To: Cabinet Secretary for Justice and Home Affairs 2024
<CabSecforJHA@gov.scot>; First Minister <FirstMinister@gov.scot>
Subject: RE: Cross party violence among young people Summit 12 June

Why don’t we just hold off for an hour until see what said at FMQs first of all.
Then if we need to change date we can.

Education Sec is aware and she will need to attend as she has responsibility for
youth work and | know that date she couldn’t do — the 12" doesn’t have to be only
date if we cant get rooms and right folk. Be good if was obviously!

We also need to get education side involved and to invite everyone

From: [redacted] On Behalf Of Cabinet Secretary for Justice and Home Affairs 2024
Sent: 22 May 2025 11:04

To: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Justice and Home
Affairs 2024 <CabSecforJHA@gov.scot>

Cc: [redacted]

Subject: RE: Cross party violence among young people Summit 12 June

Thanks [redacted]

Just to confirm that the ask from your office is for the meeting to move to 1315-1415
to allow the FM to attend at least part of meeting? | am struggling to get a suitable
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room in Parliament booked (assuming Parliament is only option?). However | am
trying to convince some Parliament staff to give up a Committee Room

[redacted] Private Secretary to Cabinet Secretary for Justice and Home Affairs :
Angela Constance MSP

T: [redacted] | M: [redacted] | E: CabSecforJHA@gov.scot

The Scottish Government | St Andrew’s House, Regent Road, EDINBURGH EH1
3DG

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [redacted] On Behalf Of First Minister

Sent: 22 May 2025 10:56

To: Cabinet Secretary for Justice and Home Affairs 2024
<CabSecforJHA@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; [redacted]

Subject: Cross party violence among young people Summit 12 June

Morning PO.

The First Minister would like to join Ms Constance's Cross party violence among
young people Summit on 12 June. [redacted] | understand you are looking at the
timings for this | would be grateful if you could send me on the detail you have on
this and perhaps sent the relevant emails chain and | can update officials to advise
of FM attendance.

Happy to chat if that would be helpful.

Many thanks,
[redacted]

[redacted] Deputy Private Secretary to the First Minister

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [redacted]

The First Minister’s box closes at 2pm, Monday to Friday. Further details,
including preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
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Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot
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From: [REDACTED]

Sent: 10 June 2025 10:57
To: [REDACTED]; [REDACTED]
Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED];

[REDACTED]; Cabinet Secretary for Justice and Home Affairs 2024;
First Minister; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]

Subject: First Minister Speaking Note - Cross Party Violence among Young
People Summit - 12 June
Attachments: First Minister Speaking Note - 20250612 - Youth Violence - D1.docx

Hi Special Advisors.

For comments, edits and clearance, please find attached a draft speaking note for FM’s
remarks at the Cross Party Violence among Young People Summit on 12 June.

FMPO have asked for this by tomorrow morning, so grateful if you can please come
back to me by the end of today.

Thanks.
[REDACTED]
[REDACTED]

Deputy Speechwriter for the First Minister
Strategy and Delivery Directorate



From: [REDACTED]

Sent: 09 June 2025 16:58

To: First Minister; Cabinet Secretary for Justice and Home Affairs 2024;
Cabinet Secretary for Education & Skills 2024; Minister for Victims
and Community Safety 2024; Minister for Children, Young People
and The Promise

Cc: [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED];
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED];
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED];
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED];
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED];
[REDACTED]; Communications First Minister; [REDACTED]; Jackie
[REDACTED]; [REDACTED]; Communications Justice and Home
Affairs; [REDACTED]; [REDACTED]; Communications Education &
Skills; [REDACTED]; Social Media; Dominic Scott; [REDACTED]; DG
Education & Justice; [REDACTED]; [REDACTED]; [REDACTED];
[REDACTED]; [REDACTED]; [REDACTED]; Director of Safer
Communities; Director for Children and Families; Director of
Justice; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED];
[REDACTED]; [REDACTED]

Subject: For Clearance: Comms Handling - Youth Violence Summit -
Thursday 12 June

For Clearance: First Minister; Cabinet Secretary for Justice and Home Affairs
For Awareness: Cabinet Secretary for Education and Skills; Minister for Victims
and Community Safety; Minister for Children, Young People and The Promise

Good afternoon POs,

Please find below an overview of proposed comms handling for the youth violence
summit on Thursday. This has been agreed with officials and SpAds.

The handling includes a proposal to proactively arrange media interviews for Ms
Constance at St Andrews House after the summit and prior to other diary commitments.

We would be very grateful for the consideration of the First Minister and Justice
Secretary, and their clearance of the handling if content.

Thanks,

[REDACTED]

[REDACTED]

Media Manager | News - First Minister

The Scottish Government
m: [REDACTED]



COMMS HANDLING - Youth Violence Summit

WHAT

e The First Minister and Cabinet Secretary for Justice will host a
summit on youth violence at St Andrews House

e The summit will be attended by the Education Secretary,
Ministers for Children and for Victims & Community Safety,
and party representatives

e |t will be an opportunity to hear directly from the youth work
sector and grass roots organisations as to which areas we
need to prioritise to push forward and do more on given their
crucial prevention and early intervention role

e |t follows a gathering earlier in the year at which young people
and their families with experience of violence spoke about their
experiences with politicians and support organisations

e The summit will take place in the context of renewed media
interest in the issue following the death of [REDACTED] and
other knife crime incidents among young people

WHEN

Thursday 12 June, 13:20-14:20

WHERE

St Andrews House

KEY
MESSAGES

¢ No one should ever carry any weapon, including knives, at any
time

e The Scottish Government’s approach to tackling violence
among young people is focused on education programmes on
the unacceptability of violence, effective punishment for
offences, appropriate police powers and sustained school and
community engagement with young people

e Challenging crime and anti-social behaviour is the
responsibility of everyone

e The Scottish Government will continue to work with partners
including Police Scotland and the Violence Reduction Unit to
enhance the work they are doing to tackle youth violence and
ensure parents and communities are aware of the help that is
already available

COMMS
HANDLING

e A proactive statement was issued to media for 00:01 Sunday
confirming the summit is taking place and including a quote
from the Justice Secretary setting out key messages prior to
the publication of the Scottish Crime and Justice Survey 2023-
24 on Tuesday.

e A second news release or proactive statement will be issued
to media, embargoed until 00:01 Thursday, highlighting the
summit is taking place, with a quote from the First Minister
reiterating key messages, and potentially announcing funding
for youth work organisations




Media interviews can be undertaken at the conclusion of the
summit

The summit will be marked on SG social channels

An SG videographer will attend to get photographs/b-roll at the
start of the meeting and video content afterwards for that
purpose

MEDIA

Media clips with the Justice Secretary, if content to undertake,
will be offered proactively to TV (BBC, STV, Sky), radio (Bauer
and Global) and PA at the conclusion of the summit

SG comms will facilitate in the St Andrews House media
centre

SOCIAL
MEDIA

Stills will be posted on ScotGovFM Twitter/X account on
Thursday then be reshared on ScotGovJustice and
ScotGovEdu accounts

If content to undertake, a piece to camera will be recorded with
the Justice Secretary after the summit

This will be included in a video, along with brief b-roll from the
start of the meeting and a second piece to camera with the
author [REDACTED], if he is content to undertake

The video will be posted on the main SG social media
accounts on Friday and be reshared on ScotGovFM,
ScotGovdJustice and ScotGovEdu accounts

COMMS
SUPPORT

Justice Comms — [REDACTED]

FM Comms — [REDACTED]

Social Content — [REDACTED]

Visual Content — [REDACTED]/[REDACTED)]




From: [REDACTED]

Sent: 11 June 2025 14:56

To: First Minister; Cabinet Secretary for Justice and Home Affairs 2024;
Cabinet Secretary for Education & Skills 2024; Minister for Victims
and Community Safety 2024; Minister for Children, Young People
and The Promise

Cc: [REDACTED]; [REDACTED]; [REDACTED[REDACTED]; [REDACTED];
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED];
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED];
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED];
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED];
[REDACTED]; Communications First Minister; [REDACTED];
[REDACTED]; [REDACTED]; Communications Justice and Home
Affairs; [REDACTED]; [REDACTED]; Communications Education &
Skills; [REDACTED]; Social Media; [REDACTED]; [REDACTED]; DG
Education & Justice; [REDACTED]; [REDACTED]; [REDACTED];
[REDACTED]; [REDACTED]; [REDACTED]; Director of Safer
Communities; Director for Children and Families; Director of
Justice; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED];
[REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]; [REDACTED]

Subject: For FM Clearance: Comms - Youth Violence Summit - Thursday 12
June

Good afternoon FMPO,

In line with the comms handling plan for the summit tomorrow that was sent and agreed
separately, please find below a media statement that has been agreed with officials and
SpAds.

Very grateful if the First Minister can consider and clear if content please. Given time
now and other demands on the First Minister’s time, we will look to issue on SpAd
clearance at 17:00 if the First Minister is unable to consider before then.

Thanks,

[REDACTED]

[REDACTED]

Media Manager | News - First Minister

The Scottish Government

M: [REDACTED]

**Embargoed: Not for publication before 00:01 Thursday 12 June**

Preventing youth violence

First Minister John Swinney has said Scotland is a safe place to live, while
acknowledging the need to focus on early intervention to prevent young people from
turning to antisocial behaviour or crime.

He will convene a cross-party summit in Edinburgh today (Thursday) considering the
most effective ways of preventing violence — including carrying a weapon — among
young people through education and community engagement.

Youth workers and partners delivering violence reduction programmes will be asked to
share their views on the best approaches to help steer young people away from crime



and its harm, including additional action that can be taken to further improve safety for
children and young people.

Speaking ahead of the meeting, First Minister John Swinney said:

“Scotland remains a safe place to live and raise a family, with evidence indicating
people feel safe in their communities. That reflects the fact that the vast majority of
people in our country are law-abiding.

“There is absolutely no justification for carrying any weapon, including knives, at
anytime, anywhere — and we must be relentless in that message to young people. The
three tragic deaths over the past year are proof that bringing dangerous weapons onto
our streets and into our communities can have devastating consequences.

“We must make sure we are doing everything possible to respond to the changing
behaviours of young people at an early stage, while ensuring parents are aware of the
help and support that is already available. The role of youth work and grassroot
community intervention in all this is key, so | want to hear from key partners about the
projects that are already working well and what more we can do to support young
people.

“Challenging crime and anti-social behaviour is the responsibility of everyone which is
why our approach to tackling violence among young people is focused on education
programmes, on the unacceptability of violence, effective punishment for offences,
appropriate police powers and sustained school and community engagement with
young people.

“This will help show young people the dangers and consequences of violence, including
carrying a weapon, and help prevent them from making decisions which could
determine the rest of their life and devastate the lives of others.”

Background

The First Minister will be joined at the summit by the Justice and Education Secretaries,
the Ministers for Children and for Victims & Community Safety, and cross-party MSPs.
They will be joined by representatives from the following:

COSLA

Dundee Community Learning and Development

Education Scotland

Heavy Sound

Includem

Intercultural Youth Scotland

Medics Against Violence

Police Scotland

Scottish Violence Reduction Unit

YouthLink Scotland

e Youth Scotland

Earlier this year, the First Minister brought together political parties so they could hear
directly from young people and their families’ about their experiences of violence and
their ideas on possible solutions.

Police Scotland have advised the total number of serious assaults by 11 to 18 year olds
fell 27% between 2019-20 and 2024-25 from 428 to 313.

The Scottish Government’s CashBack for Communities programme, which uses money
recovered from seized criminal assets to provide crucial support to young people who



may be at risk of becoming involved in offending or antisocial behaviour, reopens for
applications today (Thursday). It will provide £26 million from April 2026 to end of March
2029, a £6 million increase from the previous phase.

An additional £82,000 funding for the Scottish Violence Reduction Unit was announced
last week as part of the Scottish Government’s broader package to tackle violence. This
takes its funding for this year to £1.217 million, which is a 7% increase on the indicative
budget previously identified for 2025-26. For the same period, the Scottish Government
has increased funding of £8,000 to support Medics Against Violence, providing a total
budget of £345,000 to deliver a range of activities including the Hospital Navigator
programme and a grant of £156,000 for the Mentors in Violence Prevention programme.



From: [redacted] On Behalf Of Cabinet Secretary for Justice and Home Affairs 2024
Sent: 04 June 2025 16:28

To: [redacted]

Cc: Cabinet Secretary for Justice and Home Affairs 2024
<CabSecforJHA@gov.scot>

Subject: INVITATION - CORRESPONDENCE FROM ANGELA CONSTANCE MSP,
CABINET SECRETARY FOR JUSTICE & HOME AFFAIRS

Dear [redacted],

Please find attached a letter from Angela Constance MSP, Cabinet Secretary for
Justice and Home Affairs inviting you to a cross-part summit on youth violence 12t
June, 13:20 - 14:20 in St Andrew’s House, Edinburgh.

Please RSVP by email before COP Friday 6th June.
Best wishes,

[redacted]

Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs, Angela
Constance MSP

Ministerial Private Office

St Andrews House

Edinburgh

cabsecforJHA@gov.scot | Mob: [redacted]

Scottish Ministers, Special Advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot.
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Cabinet Secretary for Justice and Home Affairs Angela Constance
MSP F/T: 0300 244 4000
E: scottish.ministers@gov.scot

[redacted]
Author

By email: [redacted]
4 June 2025
Dear [redacted],

The First Minister held a cross party summit in January which the Cabinet Secretary
for Education and | attended, to hear directly from young people and their families,
about their direct experience of violence and shared ideas with us on possible
solutions to addressing violence among young people.

The First Minister made clear his desire to continue the discussion around this
complex subject and wanted a follow up meeting to include members of the
youthwork sector to discuss what more could be done on early intervention and
prevention to address the issue of violence among young people, and has asked me
to chair that meeting.

Whilst we know offending among young people has reduced considerably over
recent years, he has been clear that prevention is key to changing attitudes and
behaviours for young people at risk of offending, or carrying a weapon, and the role
of youth work and grassroot community intervention is key in this.

Therefore | would like to invite you to attend a cross party meeting to discuss these
issues on 12th June, 13:20pm to 14:20pm in St Andrew’s House, Edinburgh.

| would be grateful if you could confirm by return and by close of play on Friday
whether you will attend.

| look forward to discussing this important issue with you then. Please be aware that
you will require photo ID to access St Andrew’s House and should arrive at least ten
minutes early.

Yours sincerely,

ANGELA CONSTANCE



From: [redacted] On Behalf Of Cabinet Secretary for Justice and Home Affairs 2024
Sent: 04 June 2025 16:28

To: [redacted]

Cc: Cabinet Secretary for Justice and Home Affairs 2024
<CabSecforJHA@gov.scot>

Subject: INVITATION - CORRESPONDENCE FROM ANGELA CONSTANCE MSP,
CABINET SECRETARY FOR JUSTICE & HOME AFFAIRS

Dear [redacted],

Please find attached a letter from Angela Constance MSP, Cabinet Secretary for
Justice and Home Affairs inviting you to a cross-part summit on youth violence 12t
June, 13:20 - 14:20 in St Andrew’s House, Edinburgh.

Please RSVP by email before COP Friday 6th June.
Best wishes,

[redacted]

Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs, Angela
Constance MSP

Ministerial Private Office

St Andrews House

Edinburgh

cabsecforJHA@gov.scot | [redacted]
Scottish Ministers, Special Advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot.
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Cabinet Secretary for Justice and Home Affairs Angela Constance
MSP F/T: 0300 244 4000
E: scottish.ministers@gov.scot

[redacted]
Education Scotland

By email: [redacted]
4 June 2025
Dear [redacted],

The First Minister held a cross party summit in January which the Cabinet Secretary
for Education and | attended, to hear directly from young people and their families,
about their direct experience of violence and shared ideas with us on possible
solutions to addressing violence among young people.

The First Minister made clear his desire to continue the discussion around this
complex subject and wanted a follow up meeting to include members of the
youthwork sector to discuss what more could be done on early intervention and
prevention to address the issue of violence among young people, and has asked me
to chair that meeting.

Whilst we know offending among young people has reduced considerably over
recent years, he has been clear that prevention is key to changing attitudes and
behaviours for young people at risk of offending, or carrying a weapon, and the role
of youth work and grassroot community intervention is key in this.

Therefore | would like to invite you to attend a cross party meeting to discuss these
issues on 12th June, 13:20pm to 14:20pm in St Andrew’s House, Edinburgh.

| would be grateful if you could confirm by return and by close of play on Friday
whether you will attend.

| look forward to discussing this important issue with you then. Please be aware that
you will require photo ID to access St Andrew’s House and should arrive at least ten
minutes early.

Yours sincerely,

ANGELA CONSTANCE



From: [redacted]On Behalf Of Cabinet Secretary for Justice and Home Affairs 2024
Sent: 04 June 2025 16:12

To: Audrey.Nicoll. msp@parliament.scot

Cc: Cabinet Secretary for Justice and Home Affairs 2024
<CabSecforJHA@gov.scot>

Subject: INVITATION - CORRESPONDENCE FROM ANGELA CONSTANCE MSP,
CABINET SECRETARY FOR JUSTICE & HOME AFFAIRS

Dear Audrey Nicoll MSP,

Please find attached a letter from Angela Constance MSP, Cabinet Secretary for
Justice and Home Affairs inviting you to a cross-part summit on youth violence 12th
June, 13:20 - 14:20 in St Andrew’s House, Edinburgh. .

Please RSVP by email before COP Friday 6™ June.
Best wishes,

[redacted]

Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs, Angela
Constance MSP

Ministerial Private Office

St Andrews House

Edinburgh

cabsecforJHA@gov.scot | Mob: [redacted]

Scottish Ministers, Special Advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot.
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From: [redacted] On Behalf Of Cabinet Secretary for Justice and Home Affairs 2024
Sent: 04 June 2025 16:29

To: [redacted]

Cc: Cabinet Secretary for Justice and Home Affairs 2024
<CabSecforJHA@gov.scot>

Subject: INVITATION - CORRESPONDENCE FROM ANGELA CONSTANCE MSP,
CABINET SECRETARY FOR JUSTICE & HOME AFFAIRS

Dear [redacted],

Please find attached a letter from Angela Constance MSP, Cabinet Secretary for
Justice and Home Affairs inviting you to a cross-part summit on youth violence 12t
June, 13:20 - 14:20 in St Andrew’s House, Edinburgh.

Please RSVP by email before COP Friday 6th June.

Best wishes,

[redacted] Deputy Private Secretary to Cabinet Secretary for Justice and Home
Affairs, Angela Constance MSP

Ministerial Private Office

St Andrews House

Edinburgh

cabsecforJHA@gov.scot | Mob: [redacted]

Scottish Ministers, Special Advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot.
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Cabinet Secretary for Justice and Home Affairs Angela Constance
MSP F/T: 0300 244 4000
E: scottish.ministers@gov.scot

[redacted]
CLD Manager Dundee

By email: [redacted]
4 June 2025
Dear [redacted],

The First Minister held a cross party summit in January which the Cabinet Secretary
for Education and | attended, to hear directly from young people and their families,
about their direct experience of violence and shared ideas with us on possible
solutions to addressing violence among young people.

The First Minister made clear his desire to continue the discussion around this
complex subject and wanted a follow up meeting to include members of the
youthwork sector to discuss what more could be done on early intervention and
prevention to address the issue of violence among young people, and has asked me
to chair that meeting.

Whilst we know offending among young people has reduced considerably over
recent years, he has been clear that prevention is key to changing attitudes and
behaviours for young people at risk of offending, or carrying a weapon, and the role
of youth work and grassroot community intervention is key in this.

Therefore | would like to invite you to attend a cross party meeting to discuss these
issues on 12th June, 13:20pm to 14:20pm in St Andrew’s House, Edinburgh.

| would be grateful if you could confirm by return and by close of play on Friday
whether you will attend.

| look forward to discussing this important issue with you then. Please be aware that
you will require photo ID to access St Andrew’s House and should arrive at least ten
minutes early.

Yours sincerely,

ANGELA CONSTANCE



From: [redacted] On Behalf Of Cabinet Secretary for Justice and Home Affairs 2024
Sent: 04 June 2025 16:11

To: [redacted]

Cc: Cabinet Secretary for Justice and Home Affairs 2024
<CabSecforJHA@gov.scot>

Subject: INVITATION - CORRESPONDENCE FROM ANGELA CONSTANCE MSP,
CABINET SECRETARY FOR JUSTICE & HOME AFFAIRS

Dear [redacted],

Please find attached a letter from Angela Constance MSP, Cabinet Secretary for
Justice and Home Affairs inviting you to a cross-part summit on youth violence 12th
June, 13:20 - 14:20 in St Andrew’s House, Edinburgh.

Please RSVP by email before COP Friday 6™ June.
Best wishes,

[redacted]

Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs, Angela
Constance MSP

Ministerial Private Office

St Andrews House

Edinburgh

cabsecforJHA@gov.scot | Mob: [redacted]

Scottish Ministers, Special Advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot.
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Cabinet Secretary for Justice and Home Affairs Angela Constance
MSP F/T: 0300 244 4000
E: scottish.ministers@gov.scot

[redacted]
COSLA

By email: [redacted]
4 June 2025
Dear [redacted],

| would like to thank you for attending the cross-party summit on violence among
young people held on 13 January 2025 and for the open and frank discussion we
had about what we heard from the young people and their parents, who so bravely
shared their experiences and ideas with us.

At the summit, the First Minister made clear his desire to continue our discussion
around this complex subject and as you know we had to postpone a follow up
meeting | was to chair, due to members not being able to attend. We have now
agreed a new date of 12 June and as you may have heard at a recent FMQs, the
First Minister would like this follow up meeting to include members of the youthwork
sector to discuss what more could be done on early intervention and prevention to
address the issue of violence among young people, and has asked me to chair that
meeting.

Whilst we know offending among young people has reduced considerably over
recent years, he has been clear that prevention is key to changing attitudes and
behaviours for young people at risk of offending, or carrying a weapon, and the role
of youth work and grassroot community intervention is key in this.

Therefore | would like to invite you to attend this rescheduled meeting with youth
work representaves on 12th June, 13:20pm to 14:20pm in St Andrew’s House,
Edinburgh. | would be grateful if you could confirm by return and by close of play on
Friday whether you will attend. | look forward to discussing this important issue with
you then. Please be aware that you will require photo ID to access St Andrew’s
House and should arrive at least ten mins early.

Yours sincerely,

ANGELA CONSTANCE



From: [redacted] On Behalf Of Cabinet Secretary for Justice and Home Affairs 2024
Sent: 04 June 2025 16:29

To: [redacted]

Cc: Cabinet Secretary for Justice and Home Affairs 2024
<CabSecforJHA@gov.scot>

Subject: INVITATION - CORRESPONDENCE FROM ANGELA CONSTANCE MSP,
CABINET SECRETARY FOR JUSTICE & HOME AFFAIRS

Dear [redacted],

Please find attached a letter from Angela Constance MSP, Cabinet Secretary for
Justice and Home Affairs inviting you to a cross-part summit on youth violence 12t
June, 13:20 - 14:20 in St Andrew’s House, Edinburgh.

Please RSVP by email before COP Friday 6th June.
Best wishes,

[redacted]

Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs, Angela
Constance MSP

Ministerial Private Office

St Andrews House

Edinburgh

cabsecforJHA@gov.scot | [redacted]

Scottish Ministers, Special Advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot.
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Cabinet Secretary for Justice and Home Affairs Angela Constance
MSP F/T: 0300 244 4000
E: scottish.ministers@gov.scot

[redacted]
Heavy Sound

By email: [redacted]
4 June 2025
Dear [redacted],

The First Minister held a cross party summit in January which the Cabinet Secretary
for Education and | attended, to hear directly from young people and their families,
about their direct experience of violence and shared ideas with us on possible
solutions to addressing violence among young people.

The First Minister made clear his desire to continue the discussion around this
complex subject and wanted a follow up meeting to include members of the
youthwork sector to discuss what more could be done on early intervention and
prevention to address the issue of violence among young people, and has asked me
to chair that meeting.

Whilst we know offending among young people has reduced considerably over
recent years, he has been clear that prevention is key to changing attitudes and
behaviours for young people at risk of offending, or carrying a weapon, and the role
of youth work and grassroot community intervention is key in this.

Therefore | would like to invite you to attend a cross party meeting to discuss these
issues on 12th June, 13:20pm to 14:20pm in St Andrew’s House, Edinburgh.

| would be grateful if you could confirm by return and by close of play on Friday
whether you will attend.

| look forward to discussing this important issue with you then. Please be aware that
you will require photo ID to access St Andrew’s House and should arrive at least ten
minutes early.

Yours sincerely,

ANGELA CONSTANCE



From: [redacted]> On Behalf Of Cabinet Secretary for Justice and Home Affairs
2024

Sent: 04 June 2025 16:28

To: [redacted]

Cc: Cabinet Secretary for Justice and Home Affairs 2024
<CabSecforJHA@gov.scot>

Subject: INVITATION - CORRESPONDENCE FROM ANGELA CONSTANCE MSP,
CABINET SECRETARY FOR JUSTICE & HOME AFFAIRS

Dear [redacted],

Please find attached a letter from Angela Constance MSP, Cabinet Secretary for
Justice and Home Affairs inviting you to a cross-part summit on youth violence 12"
June, 13:20 - 14:20 in St Andrew’s House, Edinburgh.

Please RSVP by email before COP Friday 6th June.
Best wishes,

[redacted]

Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs, Angela
Constance MSP

Ministerial Private Office

St Andrews House

Edinburgh

cabsecforJHA@gov.scot | Mob: [redacted]

Scottish Ministers, Special Advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot.
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http://www.lobbying.scot/

Cabinet Secretary for Justice and Home Affairs Angela Constance
MSP F/T: 0300 244 4000
E: scottish.ministers@gov.scot

[redacted]
CEO Includem

By email: [redacted]
4 June 2025
Dear [redacted],

The First Minister held a cross party summit in January which the Cabinet Secretary
for Education and | attended, to hear directly from young people and their families,
about their direct experience of violence and shared ideas with us on possible
solutions to addressing violence among young people.

The First Minister made clear his desire to continue the discussion around this
complex subject and wanted a follow up meeting to include members of the
youthwork sector to discuss what more could be done on early intervention and
prevention to address the issue of violence among young people, and has asked me
to chair that meeting.

Whilst we know offending among young people has reduced considerably over
recent years, he has been clear that prevention is key to changing attitudes and
behaviours for young people at risk of offending, or carrying a weapon, and the role
of youth work and grassroot community intervention is key in this.

Therefore | would like to invite you to attend a cross party meeting to discuss these
issues on 12th June, 13:20pm to 14:20pm in St Andrew’s House, Edinburgh.

| would be grateful if you could confirm by return and by close of play on Friday
whether you will attend.

| look forward to discussing this important issue with you then. Please be aware that
you will require photo ID to access St Andrew’s House and should arrive at least ten
minutes early.

Yours sincerely,

ANGELA CONSTANCE



Dear [redacted],

Please find attached a letter from Angela Constance MSP, Cabinet Secretary for
Justice and Home Affairs inviting you to a cross-part summit on youth violence 12t
June, 13:20 - 14:20 in St Andrew’s House, Edinburgh.

Please RSVP by email before COP Friday 6th June.
Best wishes,

[redacted]

Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs, Angela
Constance MSP

Ministerial Private Office

St Andrews House

Edinburgh

cabsecforJHA@gov.scot | Mob: [redacted]

Scottish Ministers, Special Advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot.
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Cabinet Secretary for Justice and Home Affairs Angela Constance
MSP F/T: 0300 244 4000
E: scottish.ministers@gov.scot

[redacted]
CEO Intercultural Youth Scotland

By email: [redacted]
4 June 2025
Dear [redacted],

The First Minister held a cross party summit in January which the Cabinet Secretary
for Education and | attended, to hear directly from young people and their families,
about their direct experience of violence and shared ideas with us on possible
solutions to addressing violence among young people.

The First Minister made clear his desire to continue the discussion around this
complex subject and wanted a follow up meeting to include members of the
youthwork sector to discuss what more could be done on early intervention and
prevention to address the issue of violence among young people, and has asked me
to chair that meeting.

Whilst we know offending among young people has reduced considerably over
recent years, he has been clear that prevention is key to changing attitudes and
behaviours for young people at risk of offending, or carrying a weapon, and the role
of youth work and grassroot community intervention is key in this.

Therefore | would like to invite you to attend a cross party meeting to discuss these
issues on 12th June, 13:20pm to 14:20pm in St Andrew’s House, Edinburgh.

| would be grateful if you could confirm by return and by close of play on Friday
whether you will attend.

| look forward to discussing this important issue with you then. Please be aware that
you will require photo ID to access St Andrew’s House and should arrive at least ten
minutes early.

Yours sincerely,

ANGELA CONSTANCE



From: [redacted] On Behalf Of Cabinet Secretary for Justice and Home Affairs 2024
Sent: 04 June 2025 16:12

To: Liam.McArthur.msp@parliament.scot

Cc: Cabinet Secretary for Justice and Home Affairs 2024
<CabSecforJHA@gov.scot>

Subject: INVITATION - CORRESPONDENCE FROM ANGELA CONSTANCE MSP,
CABINET SECRETARY FOR JUSTICE & HOME AFFAIRS

Dear Liam McArthur MSP,

Please find attached a letter from Angela Constance MSP, Cabinet Secretary for
Justice and Home Affairs inviting you to a cross-part summit on youth violence 12th
June, 13:20 - 14:20 in St Andrew’s House, Edinburgh. .

Please RSVP by email before COP Friday 6" June.
Best wishes,

[redacted]

Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs, Angela
Constance MSP

Ministerial Private Office

St Andrews House

Edinburgh

cabsecforJHA@gov.scot | Mob: [redacted]
Scottish Ministers, Special Advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot
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From: [redacted] On Behalf Of Cabinet Secretary for Justice and Home Affairs 2024
Sent: 04 June 2025 16:12

To: Liam.Kerr.msp@parliament.scot

Cc: Cabinet Secretary for Justice and Home Affairs 2024
<CabSecforJHA@gov.scot>

Subject: INVITATION - CORRESPONDENCE FROM ANGELA CONSTANCE MSP,
CABINET SECRETARY FOR JUSTICE & HOME AFFAIRS

Dear Liam Kerr MSP,

Please find attached a letter from Angela Constance MSP, Cabinet Secretary for
Justice and Home Affairs inviting you to a cross-part summit on youth violence 12th
June, 13:20 - 14:20 in St Andrew’s House, Edinburgh. .

Please RSVP by email before COP Friday 6" June.
Best wishes,

[redacted]

Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs, Angela
Constance MSP

Ministerial Private Office

St Andrews House

Edinburgh

cabsecforJHA@gov.scot | Mob: [redacted]

Scottish Ministers, Special Advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot.



mailto:cabsecforJHA@gov.scot
http://www.lobbying.scot/

From: [redacted] On Behalf Of Cabinet Secretary for Justice and Home Affairs 2024
Sent: 04 June 2025 16:11

To: Chapman M (Maggie), MSP <maggie.chapman.msp@parliament.scot>

Cc: Cabinet Secretary for Justice and Home Affairs 2024
<CabSecforJHA@gov.scot>

Subject: INVITATION - CORRESPONDENCE FROM ANGELA CONSTANCE MSP,
CABINET SECRETARY FOR JUSTICE & HOME AFFAIRS

Dear Maggie Chapman MSP,

Please find attached a letter from Angela Constance MSP, Cabinet Secretary for
Justice and Home Affairs inviting you to a cross-part summit on youth violence 12th
June, 13:20 - 14:20 in St Andrew’s House, Edinburgh. .

Please RSVP by email before COP Friday 6" June.
Best wishes,

[redacted]

Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs, Angela
Constance MSP

Ministerial Private Office

St Andrews House

Edinburgh

cabsecforJHA@gov.scot | Mob: [redacted]
Scottish Ministers, Special Advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot.
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Dear Pauline McNeill MSP,

Please find attached a letter from Angela Constance MSP, Cabinet Secretary for
Justice and Home Affairs inviting you to a cross-part summit on youth violence 12th
June, 13:20 - 14:20 in St Andrew’s House, Edinburgh. .

Please RSVP by email before COP Friday 6" June.
Best wishes,

[redacted]

Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs, Angela
Constance MSP

Ministerial Private Office

St Andrews House

Edinburgh

cabsecforJHA@gov.scot | Mob: [redacted]

Scottish Ministers, Special Advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot.
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From: [redacted] On Behalf Of Cabinet Secretary for Justice and Home Affairs 2024
Sent: 04 June 2025 16:28

To: [redacted]

Cc: Cabinet Secretary for Justice and Home Affairs 2024
<CabSecforJHA@gov.scot>

Subject: INVITATION - CORRESPONDENCE FROM ANGELA CONSTANCE MSP,
CABINET SECRETARY FOR JUSTICE & HOME AFFAIRS

Dear [redacted],

Please find attached a letter from Angela Constance MSP, Cabinet Secretary for
Justice and Home Affairs inviting you to a cross-part summit on youth violence 12t
June, 13:20 - 14:20 in St Andrew’s House, Edinburgh.

Please RSVP by email before COP Friday 6th June.
Best wishes,

[redacted]

Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs, Angela
Constance MSP

Ministerial Private Office

St Andrews House

Edinburgh

cabsecforJHA@gov.scot | Mob: [redacted]

Scottish Ministers, Special Advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot.
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Cabinet Secretary for Justice and Home Affairs Angela Constance
MSP F/T: 0300 244 4000
E: scottish.ministers@gov.scot

[redacted]
Police Scotland

By email: [redacted]
4 June 2025
Dear [redacted],

The First Minister held a cross party summit in January which the Cabinet Secretary
for Education and | attended, to hear directly from young people and their families,
about their direct experience of violence and shared ideas with us on possible
solutions to addressing violence among young people.

The First Minister made clear his desire to continue the discussion around this
complex subject and wanted a follow up meeting to include members of the
youthwork sector to discuss what more could be done on early intervention and
prevention to address the issue of violence among young people, and has asked me
to chair that meeting.

Whilst we know offending among young people has reduced considerably over
recent years, he has been clear that prevention is key to changing attitudes and
behaviours for young people at risk of offending, or carrying a weapon, and the role
of youth work and grassroot community intervention is key in this.

Therefore | would like to invite you to attend a cross party meeting to discuss these
issues on 12th June, 13:20pm to 14:20pm in St Andrew’s House, Edinburgh.

| would be grateful if you could confirm by return and by close of play on Friday
whether you will attend.

| look forward to discussing this important issue with you then. Please be aware that
you will require photo ID to access St Andrew’s House and should arrive at least ten
minutes early.

Yours sincerely,

ANGELA CONSTANCE



From: [redacted] On Behalf Of Cabinet Secretary for Justice and Home Affairs 2024
Sent: 04 June 2025 16:29

To: [redacted]

Cc: Cabinet Secretary for Justice and Home Affairs 2024
<CabSecforJHA@gov.scot>

Subject: INVITATION - CORRESPONDENCE FROM ANGELA CONSTANCE MSP,
CABINET SECRETARY FOR JUSTICE & HOME AFFAIRS

Dear [redacted],

Please find attached a letter from Angela Constance MSP, Cabinet Secretary for
Justice and Home Affairs inviting you to a cross-part summit on youth violence 12"
June, 13:20 - 14:20 in St Andrew’s House, Edinburgh. .

Please RSVP by email before COP Friday 6™ June.
Best wishes,

[redacted] Deputy Private Secretary to Cabinet Secretary for Justice and Home
Affairs, Angela Constance MSP

Ministerial Private Office

St Andrews House

Edinburgh

cabsecforJHA@gov.scot | Mob: [redacted]
Scottish Ministers, Special Advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot.
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Cabinet Secretary for Justice and Home Affairs Angela Constance
MSP F/T: 0300 244 4000
E: scottish.ministers@gov.scot

[redacted]
Youth Scotland

By email: [redacted]
4 June 2025
Dear [redacted],

The First Minister held a cross party summit in January which the Cabinet Secretary
for Education and | attended, to hear directly from young people and their families,
about their direct experience of violence and shared ideas with us on possible
solutions to addressing violence among young people.

The First Minister made clear his desire to continue the discussion around this
complex subject and wanted a follow up meeting to include members of the
youthwork sector to discuss what more could be done on early intervention and
prevention to address the issue of violence among young people, and has asked me
to chair that meeting.

Whilst we know offending among young people has reduced considerably over
recent years, he has been clear that prevention is key to changing attitudes and
behaviours for young people at risk of offending, or carrying a weapon, and the role
of youth work and grassroot community intervention is key in this.

Therefore | would like to invite you to attend a cross party meeting to discuss these
issues on 12th June, 13:20pm to 14:20pm in St Andrew’s House, Edinburgh.

| would be grateful if you could confirm by return and by close of play on Friday
whether you will attend.

| look forward to discussing this important issue with you then. Please be aware that
you will require photo ID to access St Andrew’s House and should arrive at least ten
minutes early.

Yours sincerely,

ANGELA CONSTANCE



From: [redacted] On Behalf Of Cabinet Secretary for Justice and Home Affairs 2024
Sent: 04 June 2025 16:28

To: [redacted]

Cc: Cabinet Secretary for Justice and Home Affairs 2024
<CabSecforJHA@gov.scot>

Subject: INVITATION - CORRESPONDENCE FROM ANGELA CONSTANCE MSP,
CABINET SECRETARY FOR JUSTICE & HOME AFFAIRS

Dear [redacted],

Please find attached a letter from Angela Constance MSP, Cabinet Secretary for
Justice and Home Affairs inviting you to a cross-part summit on youth violence 12t
June, 13:20 - 14:20 in St Andrew’s House, Edinburgh.

Please RSVP by email before COP Friday 6" June.
Best wishes,

[redacted]

Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs, Angela
Constance MSP

Ministerial Private Office

St Andrews House

Edinburgh

cabsecforJHA@gov.scot | Mob: [redacted]

Scottish Ministers, Special Advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot.
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Cabinet Secretary for Justice and Home Affairs Angela Constance
MSP F/T: 0300 244 4000
E: scottish.ministers@gov.scot

[redacted]
YouthLink Scotland

By email: [redacted]
4 June 2025
Dear [redacted],

The First Minister held a cross party summit in January which the Cabinet Secretary
for Education and | attended, to hear directly from young people and their families,
about their direct experience of violence and shared ideas with us on possible
solutions to addressing violence among young people.

The First Minister made clear his desire to continue the discussion around this
complex subject and wanted a follow up meeting to include members of the
youthwork sector to discuss what more could be done on early intervention and
prevention to address the issue of violence among young people, and has asked me
to chair that meeting.

Whilst we know offending among young people has reduced considerably over
recent years, he has been clear that prevention is key to changing attitudes and
behaviours for young people at risk of offending, or carrying a weapon, and the role
of youth work and grassroot community intervention is key in this.

Therefore | would like to invite you to attend a cross party meeting to discuss these
issues on 12th June, 13:20pm to 14:20pm in St Andrew’s House, Edinburgh.

| would be grateful if you could confirm by return and by close of play on Friday
whether you will attend.

| look forward to discussing this important issue with you then. Please be aware that
you will require photo ID to access St Andrew’s House and should arrive at least ten
minutes early.

Yours sincerely,

ANGELA CONSTANCE
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