
Annex 1- Redacted 
 
 
 
Email Chain 1 
 
1.1 
 
From: Humpherson, Edward <ed.humpherson@statistics.gov.uk>  
Sent: 05 February 2025 10:14 
To: Alastair McAlpine <Alastair.McAlpine@gov.scot> 
Cc: Pearce, Nicky <nicola.pearce@Statistics.gov.uk>; DG Regulation 
<DG.Regulation@Statistics.gov.uk>; [redacted S.38(1)(b)]@Statistics.gov.uk> 
Subject: ed_humpherson_alastair_mcalpine_hwbc.docx 
 
Good to speak just now. Here’s the current draft – let me know if you have any 
comments or suggestions. 
 
We won’t publish til next week. 
 
Ed 
 
1.2 
From: [redacted S.38(1)(b)]@gov.scot>; on behalf of; Alastair McAlpine 
<Alastair.McAlpine@gov.scot> 
Sent: 05 February 2025 10:27 
To: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Subject: FW: ed_humpherson_alastair_mcalpine_hwbc.docx 
 
 
To discuss at meeting with Ally 
 
 
 
Email Chain 2 
 
2.1 
From: Peter Whitehouse <Peter.Whitehouse@gov.scot> 
Sent: Wednesday, February 5, 2025 4:26:21 PM 
To: Alastair McAlpine <Alastair.McAlpine@gov.scot> 
Subject: OSR material  
  
Ally 
  
As previously discussed 
  
We had drafted the attached Background Report on the HWB.  



  
Here is a link to the HWB census background report: HWB Census - future 
development - development of the HWB Census background report details - 
Objective 
  
The report is pretty factual, although most of the material was available in a variety of 
places – so the main purpose was to have it all in one place. In terms of the OSR the 
Background report would have responded to the following bit of the OSR letter to the 
Chief Statistician from July 2022. 
Provide greater clarity on the reasons for the chosen approach 
There are existing statistical collections regarding young people in Scotland. These include the 

Health Behaviour in School-Aged Children Survey which collects data on a sample of young 

people and was last run in Scotland in 2022. Additionally, local authorities have historically 

carried out their own local data collections to help them plan and deliver the services they are 

legally required to do. 
There is little published information on the development of the Health and Wellbeing Census, 

particularly on decisions by the Scottish Government to adopt a Census approach. It is important 

that those with an interest in the Health and Wellbeing Census are able to access this 

information. 
• Scottish Government should ensure that the decisions made on the chosen approach are 

transparent and publicly accessible. Making this information available will support greater 

public understanding of the needs for and benefits of a Census approach. For example, 

where the views of children, parents or experts were sought, then it would be helpful to 

explain this process, including timeframes of the consultations or pilots. 
We produced our statistical analyses of the HWB in February 2023. Work on the 
background report would have begun sometime afterwards.  
  
There was significant sensitivity around the HWB Census. I assume having the FM 
stand-down (Feb 2023) and a new Cabinet Secretary (Ms Gilruth) in April 23 
complicated matters in terms of getting confirmation that the background report could 
be published. I assume the fact that it wasn’t seen as an official statistics publication 
meant that analysts were looking for agreement for a date rather than setting one. 
And our language would have been focused on agreeing a suitable date.  
  
In the period between Feb 23 and April 24, my Division shared some drafts with the 
OSR. 
  
In April 24, further discussion took place with SpAD. This didn’t result in an agreed 
date – with SpAD questioning the importance of this publication at this time. This will 
have then been overtaken by the UK General Election.  
  
In November 24, my Division engaged with SPADs to agree a publication date for 
the report. The interest from OSR and other stakeholders was noted, along with 
reference to an intention to publish in January 2025. No agreement was reached, 
and the publication of the background report became further conflated with the wider 
issue of the future of the HWB survey etc.  
  
  
Conclusion (mine)  
  



There would appear to have been a fairly relaxed view (in my division) on the need 
to provide a quick response to the OSR letter. [Whether this was also relayed by 
OSR to us is unclear to me – I understand that OSR weren’t pushing] Whilst drafts 
were shared with OSR, we also took the view that much of the information was 
available in a variety of places – including PQs etc. 
  
A good document was produced (early 2024) and discussions happened with SpADs 
to agree a publication date.  
  
My division took the position that we were seeking agreement with SpADs / Comms 
on a publication date, rather than telling them – on the basis that this wasn’t an 
official statistics product. [And that most of the material was available in a range of 
places] 
  
The change in FM / Cab Sec / SpADs and other factors such as Elections all sought 
to deprioritise reaching a solution.  
  
More recently the HWB Census has been an increasingly fraught issue and 
publication of a background report was not a priority for a decision by SpADs. [As 
you will have seen there has been significant differences in agreeing the way forward 
for the HWB Census].  
  
The complexity and sensitivity in Policy / Comms / Ministers around the HWB and its 
future made it difficult to progress the agreement of a publication date.  
  
Pete 
  
  
2.2 
From: Alastair McAlpine <Alastair.McAlpine@gov.scot> 
Sent: Wednesday, February 5, 2025 4:26:21 PM 
To: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Subject: FW: OSR material  
 
You may have this already jut know you were looking for it 
 
 
Email Chain 3 
 
3.1 
From: Humpherson, Edward <ed.humpherson@statistics.gov.uk>  
Sent: 11 February 2025 11:25 
To: Alastair McAlpine <Alastair.McAlpine@gov.scot> 
Cc: [redacted S.38(1)(b)]@Statistics.gov.uk>; DG Regulation 
<DG.Regulation@Statistics.gov.uk>; Rankin, Gail <Gail.Rankin@Statistics.gov.uk>; Kent-
Smith, Rob <robert.kent-smith@statistics.gov.uk>; [redacted S.38(1)(b)]@statistics.gov.uk> 
Subject: Letter - publication plans 
 
Alastair 



 
We aim to send the attached letter formally on Thursday and publish on our website 
at the same time. We will then update MSPs next week and also reply to the 
complainant, drawing attention to our letter. 
 
If you or Geoff have any comments on the letter, it would be helpful to receive them 
today. I am actually out of the office for the rest of the week, but [redacted 
S.38(1)(b)], Rob and Gail can respond to any updates from you. And of course if you 
want to speak to me, feel free to text me and I will make some time available. 
 
All best wishes 
 
Ed 
 
3.2 
 
From: Alastair McAlpine <Alastair.McAlpine@gov.scot> 
Sent: 11 February 2025 21:00 
To: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Subject: FW: Letter - publication plans 
 
Folks, 
 
To see email from ed and attached draft. 
 
Can I ask that you prepare a response for me to review? 
 
 
Email Chain 4 
 
4.1 
 
From: DG Regulation <DG.Regulation@Statistics.gov.uk>  
Sent: 13 February 2025 11:00 
To: Alastair McAlpine <Alastair.McAlpine@gov.scot> 
Subject: RE: Letter - publication plans 
 
Dear Alastair, 
 
Please see attached the letter from Ed Humpherson, we plan to publish this as 
discussed on our website. 
 
Kind regards, 
 

[redacted S.38(1)(b)] 

 
4.2 



From: Alastair McAlpine <Alastair.McAlpine@gov.scot>  
Sent: 13 February 2025 13:50 
To: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Peter Whitehouse 
<Peter.Whitehouse@gov.scot> 
Subject: FW: Letter - publication plans 
 
To see letter published today on their website. 
 
Copying in colleagues form EAS. Also trying to get a sub prepared for this afternoon, 
will share shortly. 
 
 
Email Chain 5 
 
5.1 
From: Alastair McAlpine <Alastair.McAlpine@gov.scot>  
Sent: 13 February 2025 16:54 
To: Minister for Parliamentary Business 2024 <MinisterPB@gov.scot>; Cabinet Secretary for 
Education & Skills 2024 <CabSecES2024@gov.scot> 
Cc: Neil Rennick <Neil.Rennick@gov.scot>; DG Corporate <dgcorporate@gov.scot>; Geoff 
Huggins <Geoff.Huggins@gov.scot>; Graeme Logan <Graeme.Logan@gov.scot>; Clare Hicks 
<Clare.Hicks@gov.scot>; Alison Taylor <Alison.Taylor@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Lewis Hedge <Lewis.Hedge@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Peter Whitehouse <Peter.Whitehouse@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot> 
Subject: Ministerial Submission - Letter from the Statistical Regulator to Chief Statistician - 
13 Feb 2025 (A51799431) 
 
 
PO, 
 
Please find a submission for Mr Hepburn, following the meeting I had with him 
yesterday regarding the letter from the Office for Statistics Regulation to myself. 
 
I am copying in PO for Cab Sec Education, and happy to pick with her anything 
further that she may wish to discuss. 
 
Further advice on this matter will follow. 
 
 
 
 
 
Email Chain 6 
 



6.1 
 
From: [redacted S.38(1)(b)]@gov.scot 
Sent: 14 February 2025 12:52 
To: Alastair McAlpine <Alastair.McAlpine@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Subject: [redacted S.38(1)(b)] shared "Letter to Ed Humpherson - Health and Wellbeing 
Census" with you 
 
I've drafted a response to Ed's letter rd: Health and Wellbeing Census. I'm unsure 
how you want to handle the question around governance so might be worth a chat. 
 
 
Email Chain 7 
 
7.1 
 
 
From: [redacted S.38(1)(b)]@gov.scot>; on behalf of; Alastair McAlpine 
<Alastair.McAlpine@gov.scot> 
Sent: 14 February 2025 14:41 
To: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot> 
Subject: Minutes of meeting between Ally and Mr Hepburn 
 
Hi all, 
 
Ally has asked me to share with you the minutes of the meeting between Mr 
Hepburn and himself from Wednesday – 12th Feb. 
 
Meeting with Ally McAlpine Chief Statistician - MR Jamie Hepburn MSP - 12 Feb 
2025 (002) details - Objective 
 
Thanks, 
[redacted S.38(1)(b)]  
 
 
Email Chain 8 
 
8.1 
From: Alastair McAlpine <Alastair.McAlpine@gov.scot>  
Sent: 17 February 2025 10:46 
To: First Minister <FirstMinister@gov.scot> 
Cc: Minister for Parliamentary Business 2024 <MinisterPB@gov.scot>; Cabinet Secretary for 
Education & Skills 2024 <CabSecES2024@gov.scot>; Neil Rennick <Neil.Rennick@gov.scot>; 
DG Corporate <dgcorporate@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>; Graeme 
Logan <Graeme.Logan@gov.scot>; Clare Hicks <Clare.Hicks@gov.scot>; Alison Taylor 
<Alison.Taylor@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Lewis Hedge 
<Lewis.Hedge@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Peter Whitehouse 
<Peter.Whitehouse@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 



S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Subject: First Minister Submission - Letter from the Statistical Regulator to Chief Statistician 
- 17 Feb 2025.docx 
 
FMs Office 
 
Please find attached a submission which has been circulated with the Minister for 
Parliamentary Business, who has asked for this to be sent to the First Minister. 
 
The submission includes details of a letter written to the Chief Statistician from the 
Head of the Office for Statistics Regulation and how the office are handling that. 
 
Including previous copy list: to note 1 additional line with added explanation of Health 
and Wellbeing Census. 
 
First Minister Submission - Letter from the Statistical Regulator to Chief Statistician - 
17 Feb 2025 details - Objective 
 
8.2 
From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Cabinet Secretary for Education & 
Skills 2024 
Sent: 17 February 2025 13:00 
To: Alastair McAlpine <Alastair.McAlpine@gov.scot>; First Minister 
<FirstMinister@gov.scot> 
Cc: Minister for Parliamentary Business 2024 <MinisterPB@gov.scot>; Cabinet Secretary for 
Education & Skills 2024 <CabSecES2024@gov.scot>; Neil Rennick <Neil.Rennick@gov.scot>; 
DG Corporate <dgcorporate@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>; Graeme 
Logan <Graeme.Logan@gov.scot>; Clare Hicks <Clare.Hicks@gov.scot>; Alison Taylor 
<Alison.Taylor@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Lewis Hedge 
<Lewis.Hedge@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Peter Whitehouse 
<Peter.Whitehouse@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot[redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Subject: RE: First Minister Submission - Letter from the Statistical Regulator to Chief 
Statistician - 17 Feb 2025.docx 
 
Ally 
 
Ms Gilruth has noted this submission. 
 
She highlighted the following point –  
 

 
The Health and Wellbeing Census was published in 2021 and received some limited 
attention in the media at the time of its release, around questions on sexual activity 
that are asked of the oldest children who take part in the census. 



 
 
This does not reflect Ms Gilruth’s recollection – she recalls media interest in this 
matter being extensive at the time. She also noted at point 9, as to the premise 
behind the urgent question, which is not fully addressed in this submission - she 
thinks it should have been.  
 
Ms Gilruth’s main concern here, however, relates to point 8 and why it is the case 
this data has not published since the original request back in 2022.  
 
Ms Gilruth would be keen to meet with you and Mr Hepburn to discuss a route 
forward on this matter.  
 
Grateful if you could liaise with [redacted S.38(1)(b)] in our team to set this up. 
 
Thanks 
[redacted S.38(1)(b)]  
 
8.3 
From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of Minister for Parliamentary Business 
2024 
Sent: 17 February 2025 16:10 
To: Cabinet Secretary for Education & Skills 2024 <CabSecES2024@gov.scot>; Alastair 
McAlpine <Alastair.McAlpine@gov.scot>; First Minister <FirstMinister@gov.scot> 
Cc: Minister for Parliamentary Business 2024 <MinisterPB@gov.scot>; Neil Rennick 
<Neil.Rennick@gov.scot>; DG Corporate <dgcorporate@gov.scot>; Geoff Huggins 
<Geoff.Huggins@gov.scot>; Graeme Logan <Graeme.Logan@gov.scot>; Clare Hicks 
<Clare.Hicks@gov.scot>; Alison Taylor <Alison.Taylor@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Lewis Hedge <Lewis.Hedge@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Peter Whitehouse <Peter.Whitehouse@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Subject: RE: First Minister Submission - Letter from the Statistical Regulator to Chief 
Statistician - 17 Feb 2025.docx 
 
Hi [redacted S.38(1)(b)]  
 
Mr Hepburn is content to meet with Ms Gilruth and Ally.  
 
I’d be grateful for some suggested dates and times.  
 
Many thanks,  
 
 
8.4 
From: Alastair McAlpine <Alastair.McAlpine@gov.scot>  
Sent: 17 February 2025 16:27 
To: Cabinet Secretary for Education & Skills 2024 <CabSecES2024@gov.scot>; First Minister 



<FirstMinister@gov.scot> 
Cc: Minister for Parliamentary Business 2024 <MinisterPB@gov.scot>; Neil Rennick 
<Neil.Rennick@gov.scot>; DG Corporate <dgcorporate@gov.scot>; Geoff Huggins 
<Geoff.Huggins@gov.scot>; Graeme Logan <Graeme.Logan@gov.scot>; Clare Hicks 
<Clare.Hicks@gov.scot>; Alison Taylor <Alison.Taylor@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Lewis Hedge <Lewis.Hedge@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Peter Whitehouse <Peter.Whitehouse@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Subject: RE: First Minister Submission - Letter from the Statistical Regulator to Chief 
Statistician - 17 Feb 2025.docx 
 
[redacted S.38(1)(b)] 
 
Thank you and I will address the substantive point she has raised first. 
 
As I explained on the wash-up call with Ms Gilruth after taking the Urgent PQ, the 
next steps is where we are focussing our attention. On Thursday this week my office 
will be publishing an internal review of statistical decision making. This will make up 
the substantial part of the response to the Office for Statistics Regulation. 
 
That review, instigated by a concern around statistical leadership and decision 
making raised by OSR on the back of the decisions on Scotland’s Census, will be 
making recommendations to me as Chief Statistician to improve governance and 
assurance on statistical products, such as the Health and Wellbeing Census. 
 
I would be happy to discuss these matters with the Cabinet Secretary and with the 
Minister. 
 
On the first point, around ‘limited’ attention, this was referencing that the attention 
was on the specific questions being raised in the HWB Census and not on the wider 
issues of consent, use in research and reidentification of participants. Whilst this was 
before my time in post, I am aware that colleagues in Education had to prepare 
briefing widely. 
 
My concern with making more of the issues which raised the urgent PQ, is that these 
arguments are not factual, based on opinion, and the purpose of the submission was 
to give Ministers confidence that officials were taking the appropriate steps to 
address the letter from OSR. 
 
8.5 
From: [redacted S.38(1)(b)]@gov.scot> On Behalf Of First Minister 
Sent: 18 February 2025 07:51 
To: Alastair McAlpine <Alastair.McAlpine@gov.scot>; Cabinet Secretary for Education & 
Skills 2024 <CabSecES2024@gov.scot>; First Minister <FirstMinister@gov.scot> 
Cc: Minister for Parliamentary Business 2024 <MinisterPB@gov.scot>; Neil Rennick 
<Neil.Rennick@gov.scot>; DG Corporate <dgcorporate@gov.scot>; Geoff Huggins 
<Geoff.Huggins@gov.scot>; Graeme Logan <Graeme.Logan@gov.scot>; Clare Hicks 



<Clare.Hicks@gov.scot>; Alison Taylor <Alison.Taylor@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Lewis Hedge <Lewis.Hedge@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Peter Whitehouse <Peter.Whitehouse@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Subject: RE: First Minister Submission - Letter from the Statistical Regulator to Chief 
Statistician - 17 Feb 2025.docx 
 
Hi Ally, 
 
Thanks for sharing this for FM’s attention. Would you be able to share a copy of both 
letters received, please? Additionally, you reference that “it is understood the 
statistics team in Education Analysis have tried to progress this publication” – what 
were the blockers which prevented this? The First Minister would be grateful for a 
clearer understanding of the follow up action which has taken place. 
 
Thanks, 
[redacted S.38(1)(b)] 
 
8.6 
From: Alastair McAlpine <Alastair.McAlpine@gov.scot>  
Sent: 18 February 2025 09:00 
To: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Education & Skills 2024 
<CabSecES2024@gov.scot> 
Cc: Minister for Parliamentary Business 2024 <MinisterPB@gov.scot>; Neil Rennick 
<Neil.Rennick@gov.scot>; DG Corporate <dgcorporate@gov.scot>; Geoff Huggins 
<Geoff.Huggins@gov.scot>; Graeme Logan <Graeme.Logan@gov.scot>; Clare Hicks 
<Clare.Hicks@gov.scot>; Alison Taylor <Alison.Taylor@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Lewis Hedge <Lewis.Hedge@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Peter Whitehouse <Peter.Whitehouse@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Subject: RE: First Minister Submission - Letter from the Statistical Regulator to Chief 
Statistician - 17 Feb 2025.docx 
 
I have provided both letters here: 
 
Ed Humpherson to Alastair McAlpine: Health and Wellbeing Census in Scotland – 
Office for Statistics Regulation 
 
Ed Humpherson to Alastair McAlpine: Scottish Health and Wellbeing Census – 
Office for Statistics Regulation 
 
On the blockers, the day-to-day decisions to publish statistics is devolved to 
analytical areas across Government. When it comes to statistical outputs there is a 
clear mandate for statisticians to make decision on what and when to publish. While 



this report is considered a statistical output, it was not clear to the statisticians who 
should authorise this publication, as it contained no new statistics. 
 
I will continue to work with the Minister for Parliamentary Business and will be 
bringing forward proposals to avoid this situation in the future.  
 

8.7 

From: [redacted S.38(1)(b)] On Behalf Of Cabinet Secretary for Education & Skills 2024 
Sent: 18 February 2025 11:44 
To: Minister for Parliamentary Business 2024 <MinisterPB@gov.scot>; Alastair McAlpine 
<Alastair.McAlpine@gov.scot>; First Minister <FirstMinister@gov.scot> 
Cc: Neil Rennick <Neil.Rennick@gov.scot>; DG Corporate <dgcorporate@gov.scot>; Geoff 
Huggins <Geoff.Huggins@gov.scot>; Graeme Logan <Graeme.Logan@gov.scot>; Clare Hicks 
<Clare.Hicks@gov.scot>; Alison Taylor <Alison.Taylor@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Lewis Hedge <Lewis.Hedge@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Peter Whitehouse <Peter.Whitehouse@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Subject: RE: First Minister Submission - Letter from the Statistical Regulator to Chief 
Statistician - 17 Feb 2025.docx 
 
Hi [redacted S.38(1)(b)] / Ally, 
 
Hope you’re both well.  
 
I’d be grateful if you could confirm if either of the following dates work for this 
meeting: 
 

• March 5th – 13:45 – 14:15 

• April 1st 15:15 – 15:45 
 
We can do in-person or via Teams on both dates. 
 
Thanks, 
[redacted S.38(1)(b)] 
 
8.8 
 
From: Alastair McAlpine <Alastair.McAlpine@gov.scot>  
Sent: 18 February 2025 13:12 
To: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Education & Skills 2024 
<CabSecES2024@gov.scot>; Minister for Parliamentary Business 2024 
<MinisterPB@gov.scot>; Neil Rennick <Neil.Rennick@gov.scot>; DG Corporate 
<dgcorporate@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>; Graeme Logan 
<Graeme.Logan@gov.scot>; Clare Hicks <Clare.Hicks@gov.scot>; Alison Taylor 
<Alison.Taylor@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Lewis Hedge 



<Lewis.Hedge@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Peter Whitehouse 
<Peter.Whitehouse@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Subject: RE: First Minister Submission - Letter from the Statistical Regulator to Chief 
Statistician - 17 Feb 2025.docx 
 
Hi all, 
 
Please see then attached letters in PDF form if you are not able to view the below 
links. 
 
Also please use this copy list if responding.  
 
Thanks, 
[redacted S.38(1)(b)]  
 
8.9 
 
From: [redacted S.38(1)(b)]@gov.scot>; on behalf of; Cabinet Secretary for Education & 
Skills 2024 <CabSecES2024@gov.scot> 
Sent: 5 March 2025 13:48 
To: Alastair McAlpine <Alastair.McAlpine@gov.scot>; First Minister 
<FirstMinister@gov.scot>; Minister for Parliamentary Business 2024 
<MinisterPB@gov.scot>; Neil Rennick <Neil.Rennick@gov.scot>; DG Corporate 
<dgcorporate@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>; Graeme Logan 
<Graeme.Logan@gov.scot>; Clare Hicks <Clare.Hicks@gov.scot>; Alison Taylor 
<Alison.Taylor@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Lewis Hedge 
<Lewis.Hedge@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Peter Whitehouse 
<Peter.Whitehouse@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot[redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Subject: RE: First Minister Submission - Letter from the Statistical Regulator to Chief 
Statistician - 17 Feb 2025.docx 
 
Hi all, 
 
Ms Gilruth no longer feels that this meeting is required. 
 
Thanks, 
[redacted S.38(1)(b)] 
 

 

Email Chain 9 



9.1 

From: [redacted S.38(1)(b)]@gov.scot>  
Sent: 17 February 2025 14:59 
To: Cabinet Secretary for Education & Skills 2024 <CabSecES2024@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; Minister for Parliamentary Business 2024 
<MinisterPB@gov.scot>; Minister for Higher and Further Education; and Minister for 
Veterans <MinisterHFEV@gov.scot>; Minister for Children, Young People and The Promise 
<MinisterCYPTP@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Peter Whitehouse <Peter.Whitehouse@gov.scot>; Alison Taylor 
<Alison.Taylor@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Communications Education & Skills 
<CommunicationsEducationandSkills@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Julie 
Grant <Julie.Grant@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Alastair McAlpine <Alastair.McAlpine@gov.scot> 
Subject: FOR CAB SEC VIEW - Health and Wellbeing Census review delay - BBC 
 
PO/Cabinet Secretary for Education & Skills, 
cc.FMPO, 
cc.PO/Minister for Parliamentary Business, 
 
 
BBC Scotland has asked for a response to a letter from the Director General of the 
Office for Statistics Regulation to the Chief Statistician regarding the Health and 
Wellbeing Census. 
  
In an initial letter from July 2022, the Director General requested that SG reviews its 
approach around the development of questions for the HWB Census and the 
outcome of this review is made public. Since this letter was sent, the outcome of the 
review has not been made public. 
  
The Director General has now requested that the outcomes of this review are made 
public within 30 days from this new letter, which was sent to the Chief Statistician on 
13 February 2025. The Director General has warned that he will ‘take steps to 
escalate to Ministerial level’ if this deadline is not met. 
  
The journalist has asked: 
  

• Will SG publish this review within the 30-day deadline? 
• How will Ministers respond to this letter? 

  
Policy colleagues and SPADs are content with below response to be issued on a 
“For Info” basis. 
 
Is Ms Gilruth content for this to be issued?  
 
Many thanks [redacted S.38(1)(b)]  



 
  
DRAFT RESPONSE 
  
For Information  
  
The Scottish Government will publish this review within the 30-day deadline. The 
Chief Statistician will also respond to the Director General’s letter shortly. 
  
 
 
QUERY 
  
Good to speak to you and thank you for agreeing to pass this on to education 
colleagues. 
  
We’re running this story from 0600 tomorrow morning - 
https://osr.statisticsauthority.gov.uk/correspondence/ed-humpherson-to-alastair-
mcalpine-scottish-health-and-wellbeing-census/ 
  
Looking for a response which explains why there has been a 30 month delay in the 
publication of this review and answers the question about the independence of the 
chief statistician. 
  
It is our understanding that letters like this are not sent every day and that this is 
quite a strong intervention by the OSR’s standards.  
  
Will SG be publishing the review within 30 days now? How will ministers respond to 
this letter? 
  

9.2 

From: Alastair McAlpine <Alastair.McAlpine@gov.scot>  
Sent: 28 February 2025 10:56 
To: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot 
Subject: FW: FOR CAB SEC VIEW - Health and Wellbeing Census review delay - BBC 
 
For awareness. 
 

Email Chain 10 

10.1 

From: Alastair McAlpine <Alastair.McAlpine@gov.scot>  
Sent: 18 February 2025 08:29 
To: Analytical Leadership Group (ALG) <[REDACTED S.38(1)(B)]@gov.scot> 
Cc: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 



S.38(1)(b)]@gov.scot> 
Subject: Follow up to ALG (11/02/2025) - ACTIONS 

 
To: ALG 
 
Last week I presented a paper to ALG on some urgent matters. Later this week OCS 
will go out with specific commissions to statisticians and analysts on these matters. 
 
[Out of scope] 
 
DECISION MAKING ON STATISTICAL MATTERS 
Last week the Regulator wrote a letter to me in respect of the decision making on the 
Health and Wellbeing Census. I will respond to this letter in due course and share 
with ALG. 
Ed Humpherson to Alastair McAlpine: Scottish Health and Wellbeing Census – 
Office for Statistics Regulation 
 
As part of planned activity underway within OCS, I am asking that any policy advice, 
submissions, or FMQ notes on hot topics are shared to the Chief Statistician 
mailbox. Please also include any advice where there is a researcher access element 
or mentions Research Data Scotland (RDS). Please provide this for information only 
as this will be used to inform the next steps that OCS takes to respond to the 
concerns raised by the Regulator. 
 
[Out of scope] 

10.2 

From: Gary Gillespie Gary.Gillespie@gov.scot 
Sent: 20 February 2025 14:31 
To: Alastair McAlpine <Alastair.McAlpine@gov.scot>; Analytical Leadership Group (ALG) 
<[REDACTED S.38(1)(B)]@gov.scot> 
Cc: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot> 
Subject: RE: Follow up to ALG (11/02/2025) – ACTIONS 
 
Thanks Ally 
 
Helpful to see correspondence and useful for us to be aware of this to ensure this is 
clear in term of practice etc. I have flagged to policy Directors in my area to remind 
them of the context. 
 
Happy to discuss further at ALG. 
 
Gary 

 



 

Email Chain 11 

11.1 

From: [redacted S.38(1)(b)]@gov.scot> on behalf of Alastair McAlpine 
Sent: 20 February 2025 13:33 
To: DG Regulation <DG.Regulation@Statistics.gov.uk> 
Cc: [redacted S.38(1)(b)]@statistics.gov.uk>; Rankin, Gail <Gail.Rankin@Statistics.gov.uk>; 
Tuohy-Smith, Siobhan <Siobhan.Tuohy-Smith@Statistics.gov.uk>; NRS : Chief Executive 
<nrschiefexecutive@nrscotland.gov.uk>; Ana Basiri <ana.basiri@glasgow.ac.uk>; 
j.curtice@strath.ac.uk; scott.heald@phs.scot; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Subject: Developing a modern statistical system - a review of Scotland's Census 2022 
 
Dear Ed 
 
I commissioned my team in Scottish Government to undertake an internal review to 
examine whether statisticians had sufficient seniority and influence to effectively 
respond to challenges during the 2022 Census programme. Please see attached 
letter regarding the completion of the review which will be published at 4pm today.  
 
I have attached a copy of the review and it will also be available at the following 
address https://www.gov.scot/isbn/9781836913375  

 

Email Chain 12 

12.1 

From: Alastair.McAlpine@gov.scot <Alastair.McAlpine@gov.scot>  
Sent: 27 February 2025 13:46 
To: DG Regulation <DG.Regulation@Statistics.gov.uk>; Pearce, Nicky 
<nicola.pearce@Statistics.gov.uk> 
Cc: [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)]@gov.scot; [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)]@gov.scot; Peter.Whitehouse@gov.scot 
Subject: Letter to Ed Humpherson - Health and Wellbeing Census - For publication 28/02/25 
09:30 
 

Nicky, 
 
Please find attached a draft letter I plan to send to Ed tomorrow morning. 
 
The Background Report, which I believe you have seen in draft, will be published at 
09:30 tomorrow and my letter to you will be published on the Scottish Government 
website shortly afterwards. 
 



I will send a formal copy of this letter tomorrow morning. 
 
I appreciate you will be also publishing this letter on your website and I would be 
grateful if you could let my office know when that has happened. 
 
If you have any comments, then please do let me know. 

 

12.2 

From: Pearce, Nicky <nicola.pearce@Statistics.gov.uk>  
Sent: 27 February 2025 17:05 
To: Alastair McAlpine <Alastair.McAlpine@gov.scot>; DG Regulation 
<DG.Regulation@Statistics.gov.uk> 
Cc: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Peter Whitehouse 
<Peter.Whitehouse@gov.scot> 
Subject: RE: Letter to Ed Humpherson - Health and Wellbeing Census - For publication 
28/02/25 09:30 
 
Hi Ally,  
 
Thanks so much for sharing. Great to hear about the background report.  
 
We tend not to publish letters on Fridays so we’ve scheduled it in for Monday – 
happy to let the team know once it’s up.  
 
Thanks 
 
Nicky  

 

 

12.3 
From: Alastair.McAlpine@gov.scot <Alastair.McAlpine@gov.scot>  
Sent: 28 February 2025 07:49 
To: Pearce, Nicky <nicola.pearce@Statistics.gov.uk>; DG Regulation 
<DG.Regulation@Statistics.gov.uk> 
Cc: [redacted S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)]@gov.scot; [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)]@gov.scot; Peter.Whitehouse@gov.scot 
Subject: RE: Letter to Ed Humpherson - Health and Wellbeing Census - For publication 
28/02/25  
 
When you say tend, can an exception be made? 
 



We are expecting media inquiries this morning and over the weekend when the 
report publishes and we would like to be able to point to it on the OSR website? 
 
Thinking about the optics of that, we would like to point to it on your website, rather 
than reactively put to journalists. 
 
Views would be appreciated. 

12.4 

From: Pearce, Nicky <nicola.pearce@Statistics.gov.uk>  
Sent: 28 February 2025 09:26 
To: Alastair McAlpine <Alastair.McAlpine@gov.scot>; DG Regulation 
<DG.Regulation@Statistics.gov.uk> 
Cc: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Peter Whitehouse 
<Peter.Whitehouse@gov.scot> 
Subject: RE: Letter to Ed Humpherson - Health and Wellbeing Census - For publication 
28/02/25 09:30 
 
Hi Ally,  
 
Not a problem, completely understand. I will liaise with the comms team and let you 
know what time we’ll be able to publish today.  
 
Nicky  

 

Email Chain 13 

13.1 

From: Alastair McAlpine <Alastair.McAlpine@gov.scot>  
Sent: 27 February 2025 14:20 
To: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Peter Whitehouse <Peter.Whitehouse@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Alison Taylor 
<Alison.Taylor@gov.scot> 
Cc: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Subject: Letter to Ed Humpherson - Health and Wellbeing Census 
 
To all: 
 
Please share this within reason to anyone who needs to see this letter. 
 
I have now sent a draft of this letter to OSR and providing this for our website. 
 
Ally  



 

Email Chain 14 

14.1 

From: Alastair.McAlpine@gov.scot <Alastair.McAlpine@gov.scot>  
Sent: 28 February 2025 09:53 
To: DG Regulation <DG.Regulation@Statistics.gov.uk> 
Cc: Pearce, Nicky <nicola.pearce@Statistics.gov.uk>; [redacted S.38(1)(b)]@gov.scot; 
Peter.Whitehouse@gov.scot; [redacted S.38(1)(b)]@gov.scot; [redacted 
S.38(1)(b)]@gov.scot 
Subject: Letter to Ed Humpherson - Health and Wellbeing Census 

 
Ed, 
 
Please find attached a letter in response to the letter you sent to me on 13 February 
2025. 
 
The letter outlines that the ‘Background Report’ to the Health and Wellbeing Census 
2021 has now been published on the Scottish Government website, the next steps 
that I will be taking to respond to your letter, and assurances that we have processes 
in place to ensure statistical decisions are free from political interference. 
 
I understand that you will be publishing this letter on Monday 3 March 2025. I would 
ask that your office liaises with mine once that has happened. 
 
Many thanks 
 
Ally  

14.2 

From: Pearce, Nicky <nicola.pearce@Statistics.gov.uk>  
Sent: 03 March 2025 11:14 
To: Alastair McAlpine <Alastair.McAlpine@gov.scot>; DG Regulation 
<DG.Regulation@Statistics.gov.uk> 
Cc: [redacted S.38(1)(b)]@gov.scot>; Peter Whitehouse <Peter.Whitehouse@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@Statistics.gov.uk> 
Subject: RE: Letter to Ed Humpherson - Health and Wellbeing Census 
 
Hi all,  
 
Here is a link to the letter on our website: 
https://osr.statisticsauthority.gov.uk/correspondence/alastair-mcalpine-to-ed-
humpherson-health-and-wellbeing-census/ 
 



We’ll look to publish a short response from Ed in the next few days – will keep you in 
the loop on this.  
 
Any issues give me a shout.  
 
Thanks 
 
Nicky  

14.3 

From: Alastair.McAlpine@gov.scot <Alastair.McAlpine@gov.scot>  
Sent: 03 March 2025 15:49 
To: Pearce, Nicky <nicola.pearce@Statistics.gov.uk>; DG Regulation 
<DG.Regulation@Statistics.gov.uk> 
Cc: [redacted S.38(1)(b)]@gov.scot; Peter.Whitehouse@gov.scot; [redacted 
S.38(1)(b)]@gov.scot; [redacted S.38(1)(b)]@gov.scot; [redacted 
S.38(1)(b)]@Statistics.gov.uk> 
Subject: RE: Letter to Ed Humpherson - Health and Wellbeing Census 

 
 
Nicky, 
 
Thanks and noted. 
 
 
 
14.4 
From: Pearce, Nicky <nicola.pearce@Statistics.gov.uk>  
Sent: 06 March 2025 08:40 
To: Alastair McAlpine <Alastair.McAlpine@gov.scot> 
Cc: [redacted S.38(1)(b)]@gov.scot>; Peter Whitehouse <Peter.Whitehouse@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot[redacted 
S.38(1)(b)]@Statistics.gov.uk>; DG Regulation <DG.Regulation@Statistics.gov.uk> 
Subject: RE: Letter to Ed Humpherson - Health and Wellbeing Census 
 
Hi Ally,  
 
I’ve attached the draft response from Ed which is a high level acknowledgement.  
 
Ideally we would like to publish at 2pm today but appreciate this is quite short notice 
so please do let me know if you would prefer for it to be pushed to Monday.  
 
Thanks 
 
Nicky  
 

14.5 



From: Alastair McAlpine <Alastair.McAlpine@gov.scot>  
Sent: 06 March 2025 11:05 
To: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)]@gov.scot>; Peter Whitehouse <Peter.Whitehouse@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@Statistics.gov.uk> 
Subject: FW: Letter to Ed Humpherson - Health and Wellbeing Census 
 
For awareness. 

14.6 

From: [redacted S.38(1)(b)]@gov.scot>  
Sent: 06 March 2025 11:23 
To: Alastair McAlpine <Alastair.McAlpine@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)]@gov.scot>; Peter Whitehouse <Peter.Whitehouse@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Subject: RE: Letter to Ed Humpherson - Health and Wellbeing Census 
 
Thanks for flagging this Ally – can I check that you will be making SpAds / Ministers 
aware of the proposal from OSR to publish today? 
 
14.7 
From: [redacted S.38(1)(b)]@gov.scot>  
Sent: 07 March 2025 09:09 
To: [redacted S.38(1)(b)]@gov.scot>; Alastair McAlpine <Alastair.McAlpine@gov.scot> 
Cc: [redacted S.38(1)(b)]@gov.scot>; Peter Whitehouse <Peter.Whitehouse@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot> 
Subject: RE: Letter to Ed Humpherson - Health and Wellbeing Census 
 
Good morning. 
 
I can’t see the letter on their website; any update on when they will publish?  
 
Thanks 

14.8 

From: [redacted S.38(1)(b)]@gov.scot>  
Sent: 07 March 2025 09:23 
To: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Alastair McAlpine 
<Alastair.McAlpine@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)]@gov.scot>; Peter Whitehouse <Peter.Whitehouse@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Subject: RE: Letter to Ed Humpherson - Health and Wellbeing Census 
 



Adding [redacted S.38(1)(b)] to keep across this for comms, [redacted S.38(1)(b)] off 
today so please update this copylist. 
 
Thanks 
[REDACTED S.38(1)(B)] 

14.9 

From: Alastair McAlpine <Alastair.McAlpine@gov.scot>  
Sent: 07 March 2025 09:39 
To: [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Cc: [redacted S.38(1)(b)]@gov.scot>; Peter Whitehouse <Peter.Whitehouse@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot> 
Subject: RE: Letter to Ed Humpherson - Health and Wellbeing Census 

 

Email Chain 15 

15.1 

From: Alastair McAlpine <Alastair.McAlpine@gov.scot>  
Sent: 28 February 2025 10:19 
To: Alison Taylor <Alison.Taylor@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Peter Whitehouse <Peter.Whitehouse@gov.scot> 
Subject: Alastair McAlpine shared "Health and Wellbeing Census 2021 - Further Advice - 
Cabinet Secretary for Education and Skills - 28 February 2025" with you 

Submission under construction - please feel free to commnent 

 

Email Chain 16 

16.1 

From: Alastair McAlpine <Alastair.McAlpine@gov.scot>  
Sent: 28 February 2025 10:56 
To: Cabinet Secretary for Education & Skills 2024 <CabSecES2024@gov.scot>; First Minister 
<FirstMinister@gov.scot>; Minister for Parliamentary Business 2024 
<MinisterPB@gov.scot>; Cabinet Secretary for Health & Social Care 2024 
<CabSecHSC@gov.scot> 
Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Corporate 
<dgcorporate@gov.scot>; DG Education & Justice <dgej@gov.scot>; DG Health & Social Care 
<DGHSC@gov.scot>; Director for Lifelong Learning and Skills 
<DirectorforLifelongLearningandSkills@gov.scot>; Director for Children and Families 
<DirectorforChildrenandFamilies@gov.scot>; Christine McLaughlin 



<Christine.McLaughlin@gov.scot>; Director for Education Reform 
<DirectorforEducationReform@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
Peter Whitehouse <Peter.Whitehouse@gov.scot>; Alison Taylor <Alison.Taylor@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Head of HSCA <HeadofHSCA@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Communications 
Education & Skills <CommunicationsEducationandSkills@gov.scot>; Communications Health 
and Social Care <CommunicationsHealthandSocialCare@gov.scot> 
Subject: Submission - Health and Wellbeing Census 2021 - Further Advice from the Chief 
Statistician 
 
This submission contains urgent advice and provides a further update on the most 
recent actions on the Health and Wellbeing Census 2021. 
 
I have also attached the letter exchange between myself and the Office for Statistics 
Regulation. 
 
I would be grateful if the Cabinet Secretary could note this advice. 
 
 
16.2 
 
From: [redacted S.38(1)(b)]@gov.scot>; on behalf of; Cabinet Secretary for Education & 
Skills 2024 <CabSecES2024@gov.scot> 
Sent: 28 February 2025 11:04 
To: Alastair McAlpine <Alastair.McAlpine@gov.scot>; Cabinet Secretary for Education & 
Skills 2024 <CabSecES2024@gov.scot>; First Minister <FirstMinister@gov.scot>; Minister for 
Parliamentary Business 2024 <MinisterPB@gov.scot>; Cabinet Secretary for Health & Social 
Care 2024 <CabSecHSC@gov.scot> 
Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Corporate 
<dgcorporate@gov.scot>; DG Education & Justice <dgej@gov.scot>; DG Health & Social Care 
<DGHSC@gov.scot>; Director for Lifelong Learning and Skills 
<DirectorforLifelongLearningandSkills@gov.scot>; Director for Children and Families 
<DirectorforChildrenandFamilies@gov.scot>; Christine McLaughlin 
<Christine.McLaughlin@gov.scot>; Director for Education Reform 
<DirectorforEducationReform@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
Peter Whitehouse <Peter.Whitehouse@gov.scot>; Alison Taylor <Alison.Taylor@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Head of HSCA <[redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Communications 
Education & Skills <CommunicationsEducationandSkills@gov.scot>; Communications Health 
and Social Care CommunicationsHealthandSocialCare@gov.scot 



Subject: RE: Submission - Health and Wellbeing Census 2021 - Further Advice from the Chief 
Statistician 
 
This email is for the official record and confirms a Ministerial Decision. This 
email must be placed in the official record (eRDM) by your team in line with 
SG records management policy. 
 
Ally, 
 
Ms Gilruth has noted your email and submission below. 
 
Thanks, 
[redacted S.38(1)(b)] 
 
 
 
16.3 
 
From: [redacted S.38(1)(b)]@gov.scot>; on behalf of; Minister for Parliamentary Business 
2024 <MinisterPB@gov.scot> 
Sent: 3 March 2025 14:10 
To: Alastair McAlpine <Alastair.McAlpine@gov.scot>; Cabinet Secretary for Education & 
Skills 2024 <CabSecES2024@gov.scot>; First Minister <FirstMinister@gov.scot>; Minister for 
Parliamentary Business 2024 <MinisterPB@gov.scot>; Cabinet Secretary for Health & Social 
Care 2024 CabSecHSC@gov.scot 
Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Corporate 
<dgcorporate@gov.scot>; DG Education & Justice <dgej@gov.scot>; DG Health & Social Care 
<DGHSC@gov.scot>; Director for Lifelong Learning and Skills 
<DirectorforLifelongLearningandSkills@gov.scot>; Director for Children and Families 
<DirectorforChildrenandFamilies@gov.scot>; Christine McLaughlin 
<Christine.McLaughlin@gov.scot>; Director for Education Reform 
<DirectorforEducationReform@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
Peter Whitehouse <Peter.Whitehouse@gov.scot>; Alison Taylor <Alison.Taylor@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Head of HSCA <[redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Communications 
Education & Skills <CommunicationsEducationandSkills@gov.scot>; Communications Health 
and Social Care CommunicationsHealthandSocialCare@gov.scot 
Subject: RE: Submission - Health and Wellbeing Census 2021 - Further Advice from the Chief 
Statistician 
 
Hi Ally, 
 



Mr Hepburn has noted for his interests and asked if we can be told once the letter is 
published on the OSR website please. 
 
Thanks, 
[redacted S.38(1)(b)] 

16.4 

From: [redacted S.38(1)(b)]@gov.scot>  
Sent: 03 March 2025 14:21 
To: Minister for Parliamentary Business 2024 <MinisterPB@gov.scot>; Alastair McAlpine 
<Alastair.McAlpine@gov.scot>; Cabinet Secretary for Education & Skills 2024 
<CabSecES2024@gov.scot>; First Minister <FirstMinister@gov.scot>; Cabinet Secretary for 
Health & Social Care 2024 <CabSecHSC@gov.scot> 
Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Corporate 
<dgcorporate@gov.scot>; DG Education & Justice <dgej@gov.scot>; DG Health & Social Care 
<DGHSC@gov.scot>; Director for Lifelong Learning and Skills 
<DirectorforLifelongLearningandSkills@gov.scot>; Director for Children and Families 
<DirectorforChildrenandFamilies@gov.scot>; Christine McLaughlin 
<Christine.McLaughlin@gov.scot>; Director for Education Reform 
<DirectorforEducationReform@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Peter Whitehouse 
<Peter.Whitehouse@gov.scot>; Alison Taylor <Alison.Taylor@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Head of HSCA <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Communications Education & Skills 
<CommunicationsEducationandSkills@gov.scot>; Communications Health and Social Care 
<CommunicationsHealthandSocialCare@gov.scot> 
Subject: RE: Submission - Health and Wellbeing Census 2021 - Further Advice from the Chief 
Statistician 
 
Hi all,  
 
Here is a link to the letter on our website: 
https://osr.statisticsauthority.gov.uk/correspondence/alastair-mcalpine-to-ed-
humpherson-health-and-wellbeing-census/ 
 
The OSR will look to publish a short response in the next few days.  
 
[redacted S.38(1)(b)] 

 

16.5 



From: [redacted S.38(1)(b)]@gov.scot>; on behalf of; Minister for Parliamentary Business 
2024 <MinisterPB@gov.scot> 
Sent: 3 March 2025 14:10 
To: [redacted S.38(1)(b)]@gov.scot>; Minister for Parliamentary Business 2024 
<MinisterPB@gov.scot>; Alastair McAlpine <Alastair.McAlpine@gov.scot>; Cabinet 
Secretary for Education & Skills 2024 <CabSecES2024@gov.scot>; First Minister 
<FirstMinister@gov.scot>; Cabinet Secretary for Health & Social Care 2024 
CabSecHSC@gov.scot 
Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Corporate 
<dgcorporate@gov.scot>; DG Education & Justice <dgej@gov.scot>; DG Health & Social Care 
<DGHSC@gov.scot>; Director for Lifelong Learning and Skills 
<DirectorforLifelongLearningandSkills@gov.scot>; Director for Children and Families 
<DirectorforChildrenandFamilies@gov.scot>; Christine McLaughlin 
<Christine.McLaughlin@gov.scot>; Director for Education Reform 
<DirectorforEducationReform@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Peter Whitehouse 
<Peter.Whitehouse@gov.scot>; Alison Taylor <Alison.Taylor@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Head of HSCA <[redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Communications Education & Skills 
<CommunicationsEducationandSkills@gov.scot>; Communications Health and Social Care 
<CommunicationsHealthandSocialCare@gov.scot> 
Subject: RE: Submission - Health and Wellbeing Census 2021 - Further Advice from the Chief 
Statistician 
 
Thanks [redacted S.38(1)(b)], Mr Hepburn has noted. 
 
[redacted S.38(1)(b)] 

 

16.6 

From: [redacted S.38(1)(b)]@gov.scot>; on behalf of; Cabinet Secretary for Health & Social 
Care 2024 <CabSecHSC@gov.scot> 
Sent: 4 March 2025 15:45 
To: Alastair McAlpine <Alastair.McAlpine@gov.scot>; Cabinet Secretary for Education & 
Skills 2024 <CabSecES2024@gov.scot>; First Minister <FirstMinister@gov.scot>; Minister for 
Parliamentary Business 2024 <MinisterPB@gov.scot>; Cabinet Secretary for Health & Social 
Care 2024 CabSecHSC@gov.scot 
Cc: Permanent Secretary <PermanentSecretary@gov.scot>; DG Corporate 
<dgcorporate@gov.scot>; DG Education & Justice <dgej@gov.scot>; DG Health & Social Care 
<DGHSC@gov.scot>; Director for Lifelong Learning and Skills 
<DirectorforLifelongLearningandSkills@gov.scot>; Director for Children and Families 
<DirectorforChildrenandFamilies@gov.scot>; Christine McLaughlin 
<Christine.McLaughlin@gov.scot>; Director for Education Reform 



<DirectorforEducationReform@gov.scot>; Geoff Huggins <Geoff.Huggins@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
Peter Whitehouse <Peter.Whitehouse@gov.scot>; Alison Taylor <Alison.Taylor@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; Head of HSCA <[redacted S.38(1)(b)]@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
[redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; Communications 
Education & Skills <CommunicationsEducationandSkills@gov.scot>; Communications Health 
and Social Care <CommunicationsHealthandSocialCare@gov.scot> 
Subject: RE: Submission - Health and Wellbeing Census 2021 - Further Advice from the Chief 
Statistician 
 
Afternoon, 
 
Mr Gray has noted. 
 
Thanks, 

 

Email Chain 17 

17.1 

From: Alastair McAlpine <Alastair.McAlpine@gov.scot>  
Sent: 4 April 2025 10:46 
To: [redacted S.38(1)(b)]@gov.scot> 
Subject: Cabinet Secretary Education and Skills - Health and Wellbeing Census from Chief 
Statistician - 18 March 2025.docx 
 
[redacted S.38(1)(b)] 
 
I think the information contained in the two attachments and the public letters 
between ed and myself explain the situation. Other submissions are in the OCS 
erdm admin folder 
 
Ed Humpherson to Alastair McAlpine: Health and Wellbeing Census in Scotland – 
Office for Statistics Regulation 
 
Ed Humpherson to Alastair McAlpine: Scottish Health and Wellbeing Census 
 
Letter_Ed_Humpherson_to_Alastair_McAlpine 
 
In this last letter they will note that Ed is happy to explore these issues with the 
ScotStat Board. 
 
Sorry to land this on you today, happy to pick up later once you have drafted a paper 
and clear it this afternoon. 



 
Many thanks 
 
Ally 
 

Email Chain 18 

18.1 

From: [redacted S.38(1)(b)]@gov.scot>  
Sent: 7 April 2025 10:56 
To j.curtice@strath.ac.uk; Ana Basiri <ana.basiri@glasgow.ac.uk>; s.mcvie@ed.ac.uk; 
kenwork@teamroy.net; lucien@crer.org.uk; Camilla Barnett 
<Camilla.Barnett@consumer.scot>; joao.sousa@strath.ac.uk; Beerten Roeland 
<roeland.beerten@nbb.be>; Alastair McAlpine <Alastair.McAlpine@gov.scot>; [redacted 
S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; [redacted S.38(1)(b)]@gov.scot>; 
Scott Heald Scott.Heald@phs.scot 
Subject: ScotStat Board Meeting - Papers, Agenda and Virtual Attendance Details 
Hi everyone, 
 
I hope you are well. 
 
The next ScotStat Board meeting will take place on Thursday 10 April, from 11:00 
to 15:00 at: 
 
Room: Flemming A  
5 Atlantic Quay 
150 Broomielaw 
Glasgow  
G2 8LU 
 
This will be a hybrid meeting. Those joining virtually should have already received a 
Microsoft Teams link in the calendar invitation, but you can also access the meeting 
via the following link: ScotStat Board Meeting 4 – Hybrid link 
 
For those attending in person, please ensure you bring valid identification, as this will 
be required to gain access to the building. 
 
Please find attached the meeting papers, which include: 

• Agenda  
• Paper 1 – Publications paused or stopped 
• Paper 2 – Update on Health and Wellbeing Census 

 
Catering has been arranged, with refreshments available at the start of the meeting 
and lunch served at 12:30. 
 
Please review the attached papers prior to the meeting. If you have any questions or 
require further information, do not hesitate to get in touch. 



 
Best regards, 

 

Attachments 

Email Chain 7 

Meeting with Ally McAlpine, Chief Statistician - Minutes 
12 February 2025 
MS Teams 
 
Attendees: 
Jamie Hepburn MSP (JH), Minister for Parliamentary Business 
Ally McAlpine (AM), Chief Statistician 
[redacted S.38(1)(b)] 

 
Health and Wellbeing Census Scotland 2021 
 

1. Meeting with Mr Jeremy Balfour MSP was arranged for the 5 March 2025. 
Cab Sec announced in chamber that she was going to hold a meeting with Mr 
Balfour. AM will support Cabinet Secretary and combine these offers and 
coordinate with PO. 

 
2. Mr Hepburn asked that in future meetings that notes requested for the FM are 

progressed same day or at the latest next morning 
  

ACTION - Communicate within the Office for the Chief Statistician the priority future 
letters are given between the Minister for PB and FMs office - COMPLETE 

  
3. AM discussed the concerns that have been raised with the Statistical 

Regulator with the delay to publications of statistical methodology which 
covers things like the question development. 

 
4. There is an expectation that they will publish a public letter tomorrow (13/2/25) 

addressed to AM as Chief Statistician.  
 

5. AM is considering how to respond back to the regulator. 
 

6. JH noted that a submission will follow and asked that any response includes 
assurances that lessons are learnt and the structures put in place to minimise 
delays in relation to statistical products being published in the future. 

 
7. JH asked for a follow up meeting in Parliament to discuss. 

 
ACTION - Meeting in Parliament between Chief Statistician and Minister for 
Parliamentary Business.  

 



ACTION - Submission to follow on correspondence between the Chief Statistician 
and the Office for Statistics Regulation - COMPLETE 
  

8. AM raised the further concern around the use of ‘consent’ that has been 
raised in the Media Article, and that the facts surrounding this were incorrect. 

 
9. AM indicated that this is being dealt with separately with his co-director at 

ADR Scotland dealing with this matter and is not for Scottish Government to 
take forward. 

 
10. JH asked what the concerns were with matters of re-identification of survey 

respondents and was this actually possible. 
 

11. AM explained that this matter had been raised by the ICO and was being 
dealt with. Further, AM is holding an assurance meeting tomorrow morning 
with officials to address this. 

 
12. AM agreed that the practicality of re-identification was remote and that the 

equivalent system was used in other parts of the UK. 
 

13. JH noted that there were different responsibilities for ICO Scotland and UK 
 

14. AM concluded that while Scottish Government officials may disagree with the 
ruling from ICO that work was already in train to address this problem and that 
further advice would be given. 

  
ACTION – Provide further clarification on which ICO office is requesting 
improvement to 'pseudo anonymisation' - COMPLETE 
 
ACTION – Submission to follow on issues raised by ICO and steps taken to address 
'pseudo anonymisation'    
 

Email Chain 5 & 8 

Digital Directorate / Office of the Chief Statistician  
17 February 2025 

 
Letter from Office for Statistics Regulations to Chief Statistician in relation to 
the Health and Wellbeing Census  
 
 
Priority and Purpose 
 

1. URGENT  
 
Recommendation 
 

2. Recommends that you note:  

• the contents of the letter from the Office for Statistics Regulation 



• the publication of the Background Report for the Health and Wellbeing 
Census 

• the proposed next steps that will be taken by the Office of the Chief 
Statistician to respond to the letter from the Regulator. 

 
Context and Issues 
 

3. The Health and Wellbeing Census was a survey that was conducted in schools 
across 16 local authority areas, asking age-appropriate questions relating to 
aspects of life including smoking, alcohol, substance use and relationships. 
 

4. Results were published in 2021 and received some limited attention in the 
media at the time of its release, around questions on sexual activity that are 
asked of the oldest children who take part in the census. 
 

5. The development of this question and others in the Census was a result of 
extensive work done by statisticians and others to establish the users’ needs 
for this work and establish a set of questions to meet those needs. 

 
6. As normal protocol, the methodology and background notes to accompany the 

statistics are published around the time of the results or shortly afterwards. 
 

7. Because of the controversies surrounding this work, there were delays in co-
ordinating the publication of the question development. This delay was picked 
up in compliance check conducted by the Office for Statistics Regulation. 
 

8. The Office for Statistics Regulation wrote a public letter to the Chief Statistician 
on 27 July 2022 in response of the compliance check and highlighted the need 
to publish this additional information. 
 

9. To date, 30 months since the Regulator last wrote, no information has been 
published and on Thursday 13 March 2025 the Regulator wrote a subsequent 
public letter which is attached in ANNEX-A to the Chief Statistician. 

 
10. In addition, there have been other issues raised, most notably in the media 

and with the BBC, about other aspects of the Health and Wellbeing Census. 
This resulted in the Cabinet Secretary being asked to respond to an urgent PQ 
in Parliament on 5 February 2025. 

 
Options Considered and Advice 
 

11. While it is understood the statistics team in Education Analysis have tried to 
progress this publication, I am now directing them to publish this document in 
response to the regulator’s request at the earliest opportunity and within the 30 
days. 
 

12. In addition, the regulator has asked for a response in relation to matters 
surrounding the role of Chief Statistician and the requirements for 
“‘independent decision making and leadership” as set out in the Code of 
Practice for Statistics. 



 
13. The Office of the Chief Statistician will prepare a wider response and write 

publicly back to the regulator on the steps being taken next. 
 

14. Further advice will be submitted in due course on that response and further 
response to address issues raised by the Information Commissioners Office. 
 

Sensitivities 
 

15. As this subject has been raised in public and in Parliament, officials are 
monitoring further public interest and will provide further advice. 

 
16. The Chief Statistician has briefed the relevant Special Advisor and taken on 

board further advice which will be communicated with officials. 
 

17. Officials will advise Private Offices when a date is set for publication and will 
work with Communications colleagues to prepare reactive lines if required. 

 
Quality Assurance 
 

18. This submission has been approved by the Chief Statistician 
 
Conclusion and next Steps 
 

19. Note the advice and upcoming publication of the ‘Health and Wellbeing 
Census Scotland: Background Report’ 

 
Alastair McAlpine 
Digital Directorate / Office of the Chief Statistician  
07580668305 
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interest 

For 
Information 

Constituency 
interest 

For 
Information 

General 
awareness 

First Minister  X   

Cabinet Secretary for 
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Minister for Parliamentary 
Business 

 X   
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Neil Rennick, DG Education and Justice 
Lesley Fraser, DG Corporate 
Geoff Huggins 
Graeme Logan 



Officials Copy List 

Clare Hicks 
Alison Taylor 
[redacted S.38(1)(b)] 
Lewis Hedge 
[redacted S.38(1)(b)] 
Peter Whitehouse 
[redacted S.38(1)(b)] 
 
 

 
 

Email Chain 17 
 
 

Digital Directorate / Office of the Chief Statistician 
28 February 2025 

 
Cabinet Secretary for Education and Skills 
 
Health and Wellbeing Census 2021: Further Advice from the Chief Statistician 
 
 
Priority and Purpose 
 
1. This urgent advice provides a further update on the most recent actions on 
the Health and Wellbeing Census 2021. 
 
Recommendation 
 
2. Recommends that you: 

• Note the response that the Chief Statistician has issued to the Office 
for Statistics Regulation 

• Note that the Chief Statistician will be considering how to collect this 
information in the future 

 
Context and Issues 
 
3. The Code of Practice for Statistics covers many aspects of the collection and 
publication of data in the production of statistics. Requirements include transparency 
and trust, and that ‘Statistics producers should establish and maintain constructive 
relationships with those involved in the collection, recording, supply, linking and 
quality assurance of data, wherever possible’. 
 
Transparency and Trust 

 
4. The Office for Statistics Regulation wrote to the Chief Statistician in February 
2025 and directed him to publish the ‘Background Report’ to the Health and 
Wellbeing Census 2021 within 30 days. 



 
5. Specifically, the letter states “The publication of this information is key to 
providing users with important methodological information that will support 
transparency and trust in the Scottish Government.” 
 
6. This letter followed a previous request to publish the information in a letter 
from the Regulator to the Chief Statistician in July 2022. 
 
7. In response to this request, the ‘Background Report’ was published at 9:30 on 
28 February 2025 on the Scottish Government website. 

 
8. The Chief Statistician has also responded to the Office for Statistics 
Regulation, in writing this morning. A copy of the letters have been provided 
alongside this submission. 
 
9. The response to this letter is likely to be published on the Office for Statistics 
Regulation website on Monday 3 March 2025. 
Maintaining Constructive Relationships with those involved in the collection 

 
10. In addition to the media interest in the letters between the Office for Statistics 
Regulation and the Chief Statistician, the BBC and other media outlets have picked 
up concerns from parents whose children had responded to the Health and 
Wellbeing Census. 

 
11. This matter has also been subject to an Urgent Parliamentary Question which 
the Cabinet Secretary responded to on 5 February 2025. 
 
12. What has become clear from the media interest and scrutiny, and other 
correspondence the Chief Statistician has received, that statisticians have tried to 
maintain throughout constructive relationships with people that they are collecting 
this information from, but this has broken down with some parents and this needs 
addressed.  

 
Options Considered and Advice 
 
13. Statisticians must balance between the need to collect this type of information 
for the development of these statistics and wider research with how that information 
is collected. 
 
14. The Chief Statistician is clear that the need for this type of information is 
important to deliver efficient policy making that helps to protect children from harms 
present in society. 
 
15. However, it is also clear that maintaining the constructive relationship with 
those who we collect information from, and the concerns being raised by some 
parents of the children whose information has been collected, needs to be re-
evaluated. 
 
16. The Chief Statistician will be discussing this matter with the statisticians 
involved and will be instructing them to not repeat this exercise in this format. 



 
17. Further he will be working very closely with those statisticians to get the 
assurances that constructive relationships have been rebuilt and the concerns of the 
parents have been fully listened to before considering any further collection of this 
type of information. 
 
Quality Assurance 
 
18. This submission has been cleared by the Chief Statistician 
 
Conclusion and next Steps 
 
19. The Cabinet Secretary is invited to note the contents of this submission, the 
direction being given by the Chief Statistician and the letter exchange with the Office 
for Statistics Regulation 
 
Alastair McAlpine 
Digital Directorate / Office of the Chief Statistician 
07580 668 305 
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Email Chain 17 
 

Digital Directorate / Office of the Chief Statistician  
18 March 2025 

 
Cabinet Secretary for Education and Justice 
Minister for Parliamentary Business 
 
Health and Wellbeing Census – Next Steps from Chief Statistician 
 
 
Priority and Purpose 
 

1. Urgent – this is a further update on ‘Health and Wellbeing Census 2021: 
Further Advice from the Chief Statistician’ 

 
Recommendation 
 

2. Ministers are invited to note the Chief Statistician has:  



• Met with concerned parents and groups about the future of Health and 
Wellbeing Census 

• Directed statisticians to continue to pause any further use of the Health 
and Wellbeing Census 2021 data and proposed next steps to allay 
concerns raised to him. 

• Will continue to engage with the Research Community and discuss the 
implications of this decision. 

 
Context and Issues 
 

3. Following previous advice on the Health and Wellbeing Census 2021, the 
Chief Statistician has now met with the concerned parents and ‘Connect’, 
formerly the Scottish Parent Teacher Council. 
 

4. The engagements have been highly productive and has helped to begin a 
constructive conversation on how to resolve the issues with the Health and 
Wellbeing Census can be resolved and a pathway for future engagement. 
 

5. Both groups have been able to describe their issues which includes the ethics, 
purpose for gathering this type of data, technology used to gather information 
from children and further needs for this type of data.  
 

6. The Chief Statistician has discussed with parents and Connect some next 
steps to resolve the current problem that addresses the concerns that have 
been raised. 

 
7. Those next steps include: 

a. ensuring that this data remains paused, 
b. future survey work in this space requires engagement to build trust with 

both parents and children, 
c. transparency of decisions taken to collect information including from 

children. 
 

8. Further, the parents have expressed a desire for this data to be deleted.  
9. Should the Government have no further use for this data during the pause, 

under GDPR we would need to consider deleting this information. 
 

10. The Chief Statistician will continue to monitor the requirements for this data 
and will continue to work with the Education Analytical Services and the wider 
Research Community but has signalled his desire to fully resolve this matter 
with the parents. 

 
Sensitivities 
 

11. Before deleting the data, the impact of analysis in government and academic 
research funding attached to projects needs to be fully understood. 

 
12. There is also a concern that if we decide to delete this data before we have 

undertaken the proper due diligence, that further public attention could be 
brought to this matter before having completed that process.  



 
13. The parents who have raised concerns expressed a desire to also avoid 

further media scrutiny on this matter. 
 
Quality Assurance 
 

14. This submission has been approved by the Chief Statistician 
 
Conclusion and next Steps 
 

15. To note the contents of this submission. 
 
Alastair McAlpine 
Digital Directorate / Office of the Chief Statistician  
07580668305 
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Email Chain 18 
 

Update on Health and Wellbeing Census 
 
ScotStat Board Meeting 4 – April 2025 
 
Background 
 
1. The Health and Wellbeing Census was a survey that was conducted in schools 

across 16 local authority areas, asking age-appropriate questions relating to 
aspects of life including smoking, alcohol, substance use and relationships. 

 
2. Results were published in 2021 and received some limited attention in the 
media at the time of its release, around questions on sexual activity that are asked of 
the oldest children who take part in the census. 

 
3. The development of this question and others in the Census was a result of 
extensive work done by statisticians and others to establish the users’ needs for this 
work and establish a set of questions to meet those needs. 
 
4. As normal protocol, the methodology and background notes to accompany 
the statistics are published around the time of the results or shortly afterwards. 

 
5. Because of the controversies surrounding this work, there were delays in co-
ordinating the publication of the question development. This delay was picked up in 
compliance check conducted by the Office for Statistics Regulation. 
 
Engagement with Office for Statistics Regulation 

 
6. The Office for Statistics Regulation (OSR) wrote a public letter to the Chief 
Statistician on 27 July 2022 in response to the compliance check and highlighted the 
need to publish this additional information. This letter requested that the Scottish 
Government review its approach to developing questions for the Health and 
Wellbeing Census and that the outcomes of this review be made publicly available. 
 
7. On 13 March 2025 the Regulator wrote a subsequent public letter to the Chief 
Statistician, noting that the previously requested review had yet to be published. The 
letter requested that the Scottish Government publish the outcomes of its review 
within 30 days. 
 



8. This review was published on the 28 February 2025. The Scottish 
Government responded to OSR on 3 March 2025, and OSR replied on 6 March 
2025. 
 
9. In the reply to the Office for Statistics Regulation, the Chief Statistician made 
reference to an internal review of the 2022 Census: 
 
Developing a Modern Statistical System – a review of Scotland’s Census 2022. 
 
This review was instigated to look at the lessons the Scottish Government could 
learn for decision making with respect to cross-cutting statistical projects. The review 
made four recommendations related to providing oversight of cross-cutting statistical 
components in the Scottish statistical system. 
 
Stakeholder Engagement 
 
10. In addition, there have been other issues raised, most notably in the media 
and with the BBC, about other aspects of the Health and Wellbeing Census. This 
resulted in the Cabinet Secretary being asked to respond to an urgent PQ in 
Parliament on 5 February 2025. 
 
11. The Chief Statistician has now met with the concerned parents and ‘Connect’, 
formerly the Scottish Parent Teacher Council. The engagements have begun a 
constructive conversation on how to resolve the issues with the Health and 
Wellbeing Census. 
 
12. The Chief Statistician has consulted with a wide variety of stakeholders 
including the Executive Team in Scottish Government and officials in 
communications. While the premise to delete the data should not be taken lightly, the 
pause will allow statisticians and researchers who are relying on this data to consider 
the risks of using these data against the benefits of the findings or results from the 
resulting analysis. Should there be no further need to use this data following the 
period of pause, then GDPR would require this data to be deleted. 
 
13. Both groups have been able to describe their issues which includes the 
ethics, purpose for gathering this type of data, technology used to gather information 
from children and further needs for this type of data. 
 
Next steps 
 
14. The Chief Statistician has discussed with parents and Connect some next 
steps to resolve the current problem that addresses the concerns that have been 
raised. Those next steps include: 
 
a. ensuring that this data remains paused, 
b. future survey work in this space requires engagement to build trust with both 
parents and children, 
c. transparency of decisions taken to collect information including from children. 
 



15. Further, the parents have expressed a desire for this data to be deleted. 
Should the Government have no further use for this data during the pause, under 
GDPR we would need to consider deleting this information. Before deleting the data, 
the impact of analysis in government and academic research funding attached to 
projects needs to be fully understood. 

 
16. The Chief Statistician will continue to monitor the requirements for this data 
and will continue to work with Education Analytical Services and the wider Research 
Community but has signalled his desire to fully resolve this matter with the parents. 
 
  



Public Letters 

Ed Humpherson to Alastair McAlpine: Health and Wellbeing Census in 
Scotland (13/02/2025) 

Dear Alastair 

Scottish Health and Wellbeing Census 

In July 2022, we wrote to you following our compliance check of the Scottish Health 
and Wellbeing Census in July 2022. In this letter, we requested that the Scottish 
Government review its approach to developing questions for the Health and 
Wellbeing Census and that the outcomes of this review be made publicly available.  

To date, some 30 months later, the outcomes of this review have still not been made 
public. The publication of this information is key to providing users with important 
methodological information that will support transparency and trust in the Scottish 
Government. We request that the Scottish Government publish the outcomes of this 
review within the next 30 days. If this deadline is not met, we will take steps to 
escalate this issue to a ministerial level. 

I also consider that there is a broader question surrounding your role as the Chief 
Statistician for Scotland. The Code of Practice for Statistics sets a requirement for 
‘independent decision making and leadership’ on statistical matters like the ones at 
issue in this case. I would welcome a response from you that provides assurance on 
the processes and governance within the Scottish Government that allow you to 
carry out this role effectively. 

Yours sincerely  

Ed Humpherson 

Director General for OSR 

 

 

Alastair McAlpine to Ed Humpherson (28/02/2025) 

Dear Ed, 

Thank you for your letter of 13 February regarding the Scottish Governent’s review of 
our approach to developing questions for the Health and Wellbeing Census. I can 
confirm that the outcomes of this review have now been published. 

Health and Wellbeing Census Scotland: Background Report 



Your letter also raises important questions around the status of the role of the Chief 
Statistician in Scottish Government, and the importance of independent decision 
making and leadership as set out in the Code of Practice for Statistics. 

The importance of independent decision making around statistics is fully recognised 
across Scottish Government. As Chief Statistician I work with individual Analytical 
Service Divisions across all portfolios of devolved responsibility. Decision making 
about the content and timing of statistical outputs is fully devolved to myself and in 
turn is further devolved to statisticians working in Analytical Service Divisions across 
Scottish Government. These Analytical Service Divisions operate independently of 
policy colleagues and Ministers. 

Our statistical system in Scotland is generally aligned to areas of devolved 
responsibility. Within this structure I need assurances that statistical decisions and 
leadership in all areas are making the right decisions with the proper oversight and 
seniority and especially on statistical outputs that cuts across areas of responsibility. 

Decisions on some statistical outputs and work cannot be taken in isolation, such as 
the Health and Wellbeing Census. These decisions need to be co-ordinated with 
many departments across Scottish Government. If they are not, this may pose risks 
to statistical decision making where there are competing priorities. In this instance, 
the decision making has not been adequately decisive, and as Chief Statistician I 
must address this. 

As you are aware, shortly after coming into post I instigated an internal review of the 
2022 Census to look at the lessons we could learn for decision making with respect 
to crosscutting statistical projects. This review was published on 20 February: 

• Developing a modern statistical system - a review of Scotland's Census 2022 

I will be responding to these recommendations and in due course publish an 
assessment of how we will meet them as we modernise our statistics, build trust and 
improve the transparency in our statistical decisions and methods. 

I am satisfied that Scottish Ministers are fully aware of their responsibilities with 
respect to Official Statistics and would highlight that the Scottish Ministerial Code 
requires the Ministers are mindful of the Code of Practice. 

This is a matter that I have raised with Cabinet and Ministers, and I am assured from 
those discussions that this is fully understood and processes are in place to remind 
them of these principles. 

Yours sincerely 

Alastair McAlpine 
 

 

 


