
 

ACTION LEAD POLICY AREA
HAS IT BEEN DELIVERED / 

PARTIALLY ACHIEVED?
UPDATE 2019 - PRESENT NEXT STEPS AGREED WORDING FOR PUBLICATION

4

Discuss with the Older People’s Strategic 

Action Forum the best ways to understand 

ageism, including listening to the 

experiences of older people by discussing 

the key points raised by older people from 

the work carried out by Forum members to 

inform the framework and understanding 

further literature in this area. 

[redacted – s38 (personal 

information)]

Disability Equality, Older People, British 

Sign Language and Social Isolation and 

Loneliness (DOBS) Team

5

Use the information captured to develop a 

strategy to combat the negative perceptions 

of older people and work with others, 

including the media, to tackle ageism.

[redacted – s38 (personal 

information)]

Disability Equality, Older People, British 

Sign Language and Social Isolation and 

Loneliness (DOBS) Team

6

Continue to support the LGBT Age project, 

which provides LGBT people over 50 

(including those ‘coming out’ later in life) with 

support, social groups and activities, raising 

awareness of the needs of older LGBT 

people and promoting greater inclusion both 

within the LGBT community and more widely. [redacted – s38 (personal 

information)] Equality Unit - LGBTI ongoing 

funding of £75,000 payable over 1 July 2020 – 30 September 2021 has been granted to LGBT Health and wellbeing 
to continue this project. In addtion to this, the organisation has recived further funding to also developed a 
Telefriending Service, with a small team providing structured phone support to LGBT older people who are 
particularly socially isolated and/or experiencing digital exclusion due to the current pandemic. 

Organisations have been encouraged throughout the 
pandemic to think about what additional support and 
resource would be useful to them in order to quickly and 
effectively meet the needs of communities. 

The Scottish Government will continue to take forward a range of measures to tackle prejudice and discrimination against LGBT people, including older LGBT people

7

Deliver A Connected Scotland in partnership 

with the National Implementation Group to 

help tackle social isolation and loneliness as 

they affect Scotland’s older people. [redacted – s38 (personal 

information)]

Disability Equality, Older People, British 

Sign Language and Social Isolation and 

Loneliness (DOBS) Team Partially achieved - ongoing till 2026

Almost £2m in emergency funding has been distributed to organisations and projects working to tackle Social 
Isolation and Loneliness since 2021.  A further £3.8 million will be distributed from 2023 - 2026 via the Social 
Isolation and Loneliness Fund which was launched on 8 March 2023 to provide longer term funding for 
organisations to help tackle SIAL.  A new delivery plan 'Recovering Our Connections' was published on 8 March 
2023.  

Working with the SIAL Advisory Group (formerly known as 
National Implementation Group) to agree next steps in 
taking forward the new delivery plan over the next three 
years.

The Scottish Government will continue to work closely with the Social Isolation and Loneliness Advisory Group to take forward the actions in the shared delivery plan 'Recovering 
Our Connections' over the remaining life of the 'A Connected Scotland' strategy to 2026.  The Scottish Government will work with partners to ensure that the Social Isolation and 
Loneliness Fund is used to support activities which effectively tackle SIAL and deliver on the priorities of the strategy and delivery plan.

8

Engage with the Older People’s Strategic 

Action Forum, using data and evidence 

compiled in the development of the 

Volunteering Outcomes Framework, to 

discuss the key drivers and barriers to 

volunteering for older people and ensure the 

Forum is engaged in the development of the 

associated Delivery Plan.

[redacted – s38 (personal 

information)]/[redacted – s38 

(personal information)]

Disability Equality, Older People, British 

Sign Language and Social Isolation and 

Loneliness (DOBS)                                               

Public Service Reform, Public Bodies & 

Third Sector ([redacted – s38 (personal 

information)])

Officials presented to Older People's Strategic Action Forum (OPSAF) in June 2018 on the volunteering framework. 
OPSAF reps also involved in the development of the Volunteering Action Plan

The Volunteering Action Plan was published in June 2022. A 
key element of this work is around reducing barriers to 
volunteering and making volunteering more inclusive.  
Helping people to volunteer whatever their age if they want 
to. 

Officials presented to Older People's Strategic Action Forum in June 2018 on the volunteering framework and representatives from the Older People's Strategic Forum were 
involved in the development of the Volunteering Action Plan.  The Volunteering Action Plan was published in June 2022. A key element of this work is around reducing barriers to 
volunteering and making volunteering more inclusive.  Helping people to volunteer whatever their age if they want to. 

9

Work alongside the UK Government and 

others to take forward the Strategy for Our 

Veterans to help ensure that we respond to 

the changing needs of Armed Forces 

veterans over the next decade. The strategy 

addresses the immediate needs of older 

veterans, and defines the right conditions for 

society to empower and support them. 

[redacted – s38 (personal 

information)] Veterans and Armed Forces Personnel Unit

Yes, but work on the Strategy is ongoing until 
2028

The Strategy for our Veterans, launched in
November 2018, has raised the profile of Veterans
issues and provided an opportunity for the Scottish
Government to highlight the priority we place on
promoting Veterans as assets to our society and to
providing effective support to those Veterans who
need it. We completed in 2019 an extensive round of face-to-face engagements with stakeholders
throughout Scotland, engaging with more than 60 organisations across the public, private and third sectors, 
including groups of Veterans themselves. We published our response to the Veterans Strategy, ‘The Strategy for 
our Veterans: Taking the Strategy Forward
in Scotland’ in January 2020 . Our response highlights the work that we are taking forward for Veterans and the 
Armed Forces community including to deliver against the recommendations in the Scottish Veterans 
Commissioner’s reports. 

We published a refreshed Veterans Strategy Action Plan in August 2022 following a light-touch consultation with 
key stakeholders

We will continue to work with partners across the public, 
private and third sectors to deliver on the commitments we 
have made as part of the Veterans Strategy between now 
and 2028. The Veterans Minister delivers an annual update 
to Parliament  outlining the progress made each year.

We completed in 2019 an extensive round of face-to-face engagements with stakeholders throughout Scotland, engaging with more than 60 organisations across the public, 
private and third sectors, including groups of Veterans themselves. We published our response to the Veterans Strategy, ‘The Strategy for our Veterans: Taking the Strategy 
Forward in Scotland’ in January 2020 . Our response highlights the work that we are taking forward for Veterans and the Armed Forces community including to deliver against the 
recommendations in the Scottish Veterans Commissioner’s reports.

During 2022 we  published our refreshed Veterans Strategy Action Plan which reflects the important services and support that the Scottish Government and our partners are 
able to provide. Since the original plan was published in 2020, we used the opportunity to determine the extent to which our existing commitments remained valid and where 
there were opportunities to add more detail  to these commitments or add new  ones. We identified seven important new commitments which will help us to expand our support 
to our veterans and their families. This includes working with partners to ensure that  the contributions of veterans are  properly recognised and understood  by wider society

10

In taking this work forward, we will engage 

with a range of veterans and veterans’ 

organisations, both large and small, and the 

Scottish Veterans Commissioner to better 

identify how we can support the Armed 

Forces community.

[redacted – s38 (personal 

information)] Veterans and Armed Forces Personnel Unit See above See above See above See above

11

Work with health and social care 

partnerships and other stakeholders on 

practical actions to ensure malnutrition is 

identified and managed quickly and 

effectively, learning from experience in 

Scotland and further afield.

[redacted – s38 (personal 

information)] Diet and Healthy Weight No - work is underway

Initial scoping work on malnutrition and dehydration was undertaken early 2020 alongside preliminary 

engagement with stakeholders including Eat Well Age Well, NHS dieticians and key contacts across 

Scottish Government. Through this, we identified three priorities for the first phase of this work:  

• Strengthening our collective understanding of the scale and nature of the problem in Scotland and the 

case for action

• Reviewing relevant care standards so that all care professionals who come into contact with an older 

person are able to identify malnutrition and dehydration and have the knowledge of a suitable pathway

• Building capacity across health and social care staff, engaging also with informal carers, community 

groups, older people themselves and the wider public, to increase awareness and improve take-up and 

use of training and tools available to prevent malnutrition and dehydration

Though this work was paused due to the COVID-19 pandemic, it was recommenced in November 2020 

and has been included in a paper to scope and plan for a framework to prevent malnutrition and 

dehydration. 

In October 2021 we announced the convening of a short life working group to make recommendations on 

a framework for the prevention of malnutrition and dehydration. Progress continued to be impacted by 

the ongoing pandemic response.  Work was recommenced in October 2022 and the short life working 

group met for the first time on 22 November 2022, with three further meetings taking place since then.

The group is drawing on a range of sources, evidence 

and networks to fully inform the recommendations, to 

ensure we develop a suitable framework.  The Chair of 

the group is drawing on discussions to date, the 

scoping paper and other policies such as the Nutrition 

Framework for People Affected by Cancer, to draw 

initial recommendations in to a first draft framework. 

This includes recommendations on the definition, 

screening, data and monitoring education and training, 

and research, Further meetings of the SLWG and 

consultation with internal and external stakeholders on 

the draft Framework is planned for this year to inform 

the final Framework and publication.

The main aim of our 2018 Diet and Healthy Weight Delivery Plan is to make it easier for everyone across Scotland to eat well and have a healthy weight. This 

includes reducing levels of undernutrition.  We will develop a framework for the prevention and monitoring of malnutrition and dehydration and have established a 

short life working group to make recommendations on it later this year. The group is drawing on a range of sources, evidence and networks to fully inform the 

recommendations, to ensure we develop a suitable framework.  While the framework will not focus on older people exclusively, older people will be a significant 

area of focus.

12

Consider how agencies might improve 

partnership-working to further address 

inequalities in access to opportunities to be 

physically active, including inequalities 

relating to age, at the next meeting of the 

Active Scotland Delivery Group in May 2019.

[redacted – s38 (personal 

information)]

Active Scotland - Strategy And 

Communications

Delivered. The Delivery Group considered how 
to improve partnership working and are 
currently establishing Strategic Partnerships to 
strengthen this area.

We recognise that the pandemic and restrictions have had a significant on the availabilty of opportunities to be 
active for some groups, including older adults. The Active Scotland Delivery Group is considering a range of 
immediate actions which will help to address this impact 

Agreement on the actions to be taken forward and delivery 
of these actions. 

We are developing a refreshed Active Scotland Delivery Plan which will identify specific areas of collaborative action based on detailed analysis undertaken by Public Health 
Scotland which translates global guidelines from the World Health Organization into a Scottish context and describes a set of recommendations which underpin a whole 
systems approach to the challenge. The refreshed plan will include actions which will support older adults to participate in sport and physical activity and address inequalities in 
access.  

13

Re-engage with the Older People’s Strategic 

Action Forum to help shape new transformative 

arrangements for local democracy in Scotland, with 

equalities and human rights at their core.

[redacted – s38 (personal 

information)]

Public Service Reform, Public Bodies & 

Third Sector paused Scheduled launch of phase 2 Democracy Matters engagement delayed due to covid.
Phase 2 Democracy Matters engagement process 
expected to launch early next parliament. 

Over 4,000 people have already come together in their neighbourhoods, villages, and towns to discuss the future of local democracy in 

Scotland.  Overwhelmingly, people wanted much greater control over those decisions which make the biggest difference to their community. 

Once public health measures allow, people will be invited to come together again. This time to consider possible new democratic decision-

making arrangements, and how these could best work for their community.  When the Democracy Matters  conversation resumes it's important 

that even more  voices  join-in. The invovement of people from different backgrounds and experiences will help ensure each community has a 

vibrant demoracy designed to enhance equalities and promote human rights. 

14

Work with stakeholders to deliver actions within the 

Age, Home and Community strategy to ensure we 

have a housing system that works for older people.

[redacted – s38 (personal 

information)]/[redacted – s38 

(personal information)] Fuel Poverty & Housing Standards Unit

Ongoing but Age, Home & Community ended in 2021. Commitments on independent living within Housing to 2040 
Actions within the Age, Home and Community – The Next Phase are being taken forward by Scottish Government 
and  stakeholders.eg  PfG commitment to review the adaptations process, develop a social isolation strategy; 
develop an older peoples framework. 

We will continue work with stakeholders to ensure the 
housing needs of older people are taken into account when 
developing Scottish Government policy, in particular 
Housing to 2040.

We will continue to engage with stakeholders to ensure new policies developed by Scottish Government recognise the requirements of older people.

15

Continue to engage with a wide range of 

stakeholders who have an interest in housing to 

ensure we address the housing needs of a growing 

ageing population.  
[redacted – s38 (personal 

information)]/[redacted – s38 

(personal information)] Fuel Poverty & Housing Standards Unit

Ongoing process. Accessible housing and independent living stakeholder group has now been establish. First meeting held in November 2022 with a further meeting to be arranged before summer recess.

Age Scotland National Housing Survey Report – 2020 National Housing Survey (ageuk.org.uk) Views of older people 
sought as part of the lived experience questionnaire for the Housing System Policy Circle which fed into the Social 
Renewal Advisory Board. If not now, when? - Social Renewal Advisory Board report: January 2021 - gov.scot 
(www.gov.scot)  Views have been gathered from stakeholder to feed into Housing to 2040 which is due to be 
published shortly

We will continue work with stakeholders to seek the views 
of older people.

We will continue to engage with stakeholders to ensure new policies developed by Scottish Government recognise the requirements of older people.

16
Undertake a practical review of existing guidance 

on housing adaptations to identify barriers and 

potential areas for development.

[redacted – s38 (personal 

information)]/[redacted – s38 

(personal information)] Fuel Poverty & Housing Standards Unit

Announced in Programme for Government 
2020. The review is undeway.

Ensure future review takes cognisance of wider Scottish 
Government policy developments eg Social Care Review, 
Housing to 2040.

As part of the review on housing adaptations we will engage with stakeholders who have an interest in adaptations to ensure we address the needs of older and disabled people. 

17

Ensure that the voices and experiences of older 

people are reflected through the forthcoming 

Culture Strategy for Scotland, which will be 

published in 2019, and will continue to celebrate the 

valuable contribution that older people make to 

cultural life in Scotland.

[redacted – s38 (personal 

information)] Access to Culture

Yes, but work on the Strategy is ongoing

The Culture Strategy for Scotland recognises that age can have a significant impact on an individual’s ability to 
access and participate in culture. It recognises that tackling inequalities such as this need to be a priority. The 
Culture Strategy references the fairer Scotland for Older People framework. The Culture Strategy highlights that 
Culture can provide a role in ageing society by helping to facilitate conversations between generations to share 
knowledge and skills but also to enrich their life and maintain social connections. 
The Strategy’s aim is to provide a lifelong approach to culture.
The Strategy will have a positive impact in ensuring that all of the people of Scotland will have an opportunity to 
access and participate in culture and will contribute to eliminating unlawful discrimination, advancing equality of 
opportunity and promoting good relations.
The creative communities programme is an initiative that offers a range of learning and recreational activity aimed 
at generating community engagement to all ages. Some of the programmes which have been funded encourage 
cross generational culture conversations and opportunities to for older generations socialise and engage in virtual 
visual arts workshops. Alongside targeted projects there are a number which focus on regenerating cultural 
activity within communities with the outcome to have spaces which culture can be accessed by all.

Continue to work with Creative Scotland and other national 
agencies to ensure that equalities, diversity and inclusion 
policies are implemented and monitored appropriately, and 
to ensure that evaluation of the Culture Strategy and 
programmes funded under its auspices pay due attention to 
the impact on older people.

The Scottish Government is committed to ensuring that everyone can enjoy the transformative power of culture and will continue to celebrate the valuable contribution that 
older people make to Scotland’s cultural life.

18

Support the mainstreaming of rural policy and learn 

from examples of successful community-led 

practice that supports good rural outcomes. Those 

with the right skills needed to support our rural 

economy and communities should be encouraged 

to do so.
[redacted – s38 (personal 

information)], [redacted – s38 

(personal information)], [redacted – 

s38 (personal information)] (not in 

same team but has provided lines 

on National Islands Plan 

commitments)

Rural Communities Policy & SRN Support 

([redacted – s38 (personal information)])                                 

Enterprise Sponsorship ([redacted – s38 

(personal information)])                                       

Land Reform, Rural and Islands Policy 

Division - Islands Policy Unit ([redacted – 

s38 (personal information)])                                         

Agriculture and Rural Economy - Business 

and People Support ([redacted – s38 

(personal information)]) ongoing 

 In September 2018, the National Council of Rural Advisers (NCRA) published over 50 recommendations of which 
we accepted over 90%. Their leading recommendation was to effectively mainstream rural needs within all policy 
and decision-making processes. Our officials work day-to-day to ensure the needs of rural Scotland are fully 
considered as part of its existing and future policies.

In addition to this as required under the Islands (Scotland) Act 2018, Island Communities Impact Assessments 
(ICIAs) are required. These enable relevant authorities to assess and take into account the impacts of their 
policies, strategies or services on island communities.

Virtual Rural Parliament event planned for March 2021, 
delivered by Scottish Rural Action. Approx. 400 individuals, 
key stakeholders and businesses from rural and island 
communities will come together with policy makers and 
decision makers to listen, learn from others examples and 
set out their vision of fair and thriving rural communities 
now and in the future. 

Scottish Government recognises that to address the challenges rural Scotland faces, a cross-portfolio approach is crucial. This joined up approach is also key right across the 
rural and island spectrum. That is why SG enable Scottish Rural Action to deliver a Rural Parliament for Scotland. Approx 400 individuals, key stakeholders and businesses from 
rural and island communities will come together with policy makers and decision makers to listen, learn from others examples and set out their vision of fair and thriving rural 
communities now and in the future. SRA have been working with partners to ensure the voice of lesser heard groups within rural and island communities  is being fed in to these 
dicussions.

In December 2019, the Scottish Government published the first ever National Islands Plan which sets out over 100 commitments designed to improve outcomes for island 
communities. Improving these outcomes for islands must be predicated on an understanding of the particular needs of those who experience multiple discrimination. Older 
people make a valuable contribution to our island communities and the wider island economy, whether that be through caring roles, volunteering or simply by continuing to work. 
Through the Plan, we are building on our extensive networks across island communities to ensure that we meet the needs of all islanders older people.

KEY: Blue - Delivered   Purple - Partially delivered/ongoing   Pink - Paused 



 

ACTION LEAD POLICY AREA HAS IT BEEN DELIVERED / 
PARTIALLY ACHIEVED? UPDATE 2019 - PRESENT NEXT STEPS AGREED WORDING FOR PUBLICATION

4

Discuss with the Older People’s Strategic 
Action Forum the best ways to understand 
ageism, including listening to the 
experiences of older people by discussing 
the key points raised by older people from 
the work carried out by Forum members to 
inform the framework and understanding 
further literature in this area. 

[redacted – s38 (personal 
information)]

Disability Equality, Older People, British 
Sign Language and Social Isolation and 

Loneliness (DOBS) Team

5

Use the information captured to develop a 
strategy to combat the negative perceptions 
of older people and work with others, 
including the media, to tackle ageism.

[redacted – s38 (personal 
information)]

Disability Equality, Older People, British 
Sign Language and Social Isolation and 

Loneliness (DOBS) Team

6

Continue to support the LGBT Age project, 
which provides LGBT people over 50 
(including those ‘coming out’ later in life) with 
support, social groups and activities, raising 
awareness of the needs of older LGBT 
people and promoting greater inclusion both 
within the LGBT community and more widely. [redacted – s38 (personal 

information)] Equality Unit - LGBTI ongoing 

funding of £75,000 payable over 1 July 2020 – 30 September 2021 has been granted to LGBT Health and wellbeing 
to continue this project. In addtion to this, the organisation has recived further funding to also developed a 
Telefriending Service, with a small team providing structured phone support to LGBT older people who are 
particularly socially isolated and/or experiencing digital exclusion due to the current pandemic. 

Organisations have been encouraged throughout the 
pandemic to think about what additional support and 
resource would be useful to them in order to quickly and 
effectively meet the needs of communities. 

The Scottish Government will continue to take forward a range of measures to tackle prejudice and discrimination against LGBT people, including older LGBT people

7

Deliver A Connected Scotland in partnership 
with the National Implementation Group to 
help tackle social isolation and loneliness as 
they affect Scotland’s older people. [redacted – s38 (personal 

information)]

Disability Equality, Older People, British 
Sign Language and Social Isolation and 

Loneliness (DOBS) Team Partially achieved - ongoing till 2026

Almost £2m in emergency funding has been distributed to organisations and projects working to tackle Social 
Isolation and Loneliness since 2021.  A further £3.8 million will be distributed from 2023 - 2026 via the Social 
Isolation and Loneliness Fund which was launched on 8 March 2023 to provide longer term funding for 
organisations to help tackle SIAL.  A new delivery plan 'Recovering Our Connections' was published on 8 March 
2023.  

Working with the SIAL Advisory Group (formerly known as 
National Implementation Group) to agree next steps in 
taking forward the new delivery plan over the next three 
years.

The Scottish Government will continue to work closely with the Social Isolation and Loneliness Advisory Group to take forward the actions in the shared delivery plan 'Recovering 
Our Connections' over the remaining life of the 'A Connected Scotland' strategy to 2026.  The Scottish Government will work with partners to ensure that the Social Isolation and 
Loneliness Fund is used to support activities which effectively tackle SIAL and deliver on the priorities of the strategy and delivery plan.

8

Engage with the Older People’s Strategic 
Action Forum, using data and evidence 
compiled in the development of the 
Volunteering Outcomes Framework, to 
discuss the key drivers and barriers to 
volunteering for older people and ensure the 
Forum is engaged in the development of the 
associated Delivery Plan.

[redacted – s38 (personal 
information)]/[redacted – s38 

(personal information)]

Disability Equality, Older People, British 
Sign Language and Social Isolation and 

Loneliness (DOBS)                                               
Public Service Reform, Public Bodies & 
Third Sector ([redacted – s38 (personal 

information)])
Officials presented to Older People's Strategic Action Forum (OPSAF) in June 2018 on the volunteering framework. 
OPSAF reps also involved in the development of the Volunteering Action Plan

The Volunteering Action Plan was published in June 2022. A 
key element of this work is around reducing barriers to 
volunteering and making volunteering more inclusive.  
Helping people to volunteer whatever their age if they want 
to. 

Officials presented to Older People's Strategic Action Forum in June 2018 on the volunteering framework and representatives from the Older People's Strategic Forum were 
involved in the development of the Volunteering Action Plan.  The Volunteering Action Plan was published in June 2022. A key element of this work is around reducing barriers to 
volunteering and making volunteering more inclusive.  Helping people to volunteer whatever their age if they want to. 

9

Work alongside the UK Government and 
others to take forward the Strategy for Our 
Veterans to help ensure that we respond to 
the changing needs of Armed Forces 
veterans over the next decade. The strategy 
addresses the immediate needs of older 
veterans, and defines the right conditions for 
society to empower and support them. 

[redacted – s38 (personal 
information)] Veterans and Armed Forces Personnel Unit

Yes, but work on the Strategy is ongoing until 
2028

The Strategy for our Veterans, launched in
November 2018, has raised the profile of Veterans
issues and provided an opportunity for the Scottish
Government to highlight the priority we place on
promoting Veterans as assets to our society and to
providing effective support to those Veterans who
need it. We completed in 2019 an extensive round of face-to-face engagements with stakeholders
throughout Scotland, engaging with more than 60 organisations across the public, private and third sectors, 
including groups of Veterans themselves. We published our response to the Veterans Strategy, ‘The Strategy for 
our Veterans: Taking the Strategy Forward
in Scotland’ in January 2020 . Our response highlights the work that we are taking forward for Veterans and the 
Armed Forces community including to deliver against the recommendations in the Scottish Veterans 
Commissioner’s reports. 

We published a refreshed Veterans Strategy Action Plan in August 2022 following a light-touch consultation with 
key stakeholders

We will continue to work with partners across the public, 
private and third sectors to deliver on the commitments we 
have made as part of the Veterans Strategy between now 
and 2028. The Veterans Minister delivers an annual update 
to Parliament  outlining the progress made each year.

We completed in 2019 an extensive round of face-to-face engagements with stakeholders throughout Scotland, engaging with more than 60 organisations across the public, 
private and third sectors, including groups of Veterans themselves. We published our response to the Veterans Strategy, ‘The Strategy for our Veterans: Taking the Strategy 
Forward in Scotland’ in January 2020 . Our response highlights the work that we are taking forward for Veterans and the Armed Forces community including to deliver against the 
recommendations in the Scottish Veterans Commissioner’s reports.

During 2022 we  published our refreshed Veterans Strategy Action Plan which reflects the important services and support that the Scottish Government and our partners are 
able to provide. Since the original plan was published in 2020, we used the opportunity to determine the extent to which our existing commitments remained valid and where 
there were opportunities to add more detail  to these commitments or add new  ones. We identified seven important new commitments which will help us to expand our support 
to our veterans and their families. This includes working with partners to ensure that  the contributions of veterans are  properly recognised and understood  by wider society

10

In taking this work forward, we will engage 
with a range of veterans and veterans’ 
organisations, both large and small, and the 
Scottish Veterans Commissioner to better 
identify how we can support the Armed 
Forces community.

[redacted – s38 (personal 
information)] Veterans and Armed Forces Personnel Unit See above See above See above See above

11

Work with health and social care 
partnerships and other stakeholders on 
practical actions to ensure malnutrition is 
identified and managed quickly and 
effectively, learning from experience in 
Scotland and further afield.

[redacted – s38 (personal 
information)] Diet and Healthy Weight No - work is underway

Initial scoping work on malnutrition and dehydration was undertaken early 2020 alongside preliminary 
engagement with stakeholders including Eat Well Age Well, NHS dieticians and key contacts across 
Scottish Government. Through this, we identified three priorities for the first phase of this work:  

• Strengthening our collective understanding of the scale and nature of the problem in Scotland and the 
case for action
• Reviewing relevant care standards so that all care professionals who come into contact with an older 
person are able to identify malnutrition and dehydration and have the knowledge of a suitable pathway
• Building capacity across health and social care staff, engaging also with informal carers, community 
groups, older people themselves and the wider public, to increase awareness and improve take-up and 
use of training and tools available to prevent malnutrition and dehydration

Though this work was paused due to the COVID-19 pandemic, it was recommenced in November 2020 
and has been included in a paper to scope and plan for a framework to prevent malnutrition and 
dehydration. 

In October 2021 we announced the convening of a short life working group to make recommendations on 
a framework for the prevention of malnutrition and dehydration. Progress continued to be impacted by 
the ongoing pandemic response.  Work was recommenced in October 2022 and the short life working 
group met for the first time on 22 November 2022, with three further meetings taking place since then.

The group is drawing on a range of sources, evidence 
and networks to fully inform the recommendations, to 
ensure we develop a suitable framework.  The Chair of 
the group is drawing on discussions to date, the 
scoping paper and other policies such as the Nutrition 
Framework for People Affected by Cancer, to draw 
initial recommendations in to a first draft framework. 
This includes recommendations on the definition, 
screening, data and monitoring education and training, 
and research, Further meetings of the SLWG and 
consultation with internal and external stakeholders on 
the draft Framework is planned for this year to inform 
the final Framework and publication.

The main aim of our 2018 Diet and Healthy Weight Delivery Plan is to make it easier for everyone across Scotland to eat well and have a healthy weight. This 
includes reducing levels of undernutrition.  We will develop a framework for the prevention and monitoring of malnutrition and dehydration and have established a 
short life working group to make recommendations on it later this year. The group is drawing on a range of sources, evidence and networks to fully inform the 
recommendations, to ensure we develop a suitable framework.  While the framework will not focus on older people exclusively, older people will be a significant 
area of focus.

12

Consider how agencies might improve 
partnership-working to further address 
inequalities in access to opportunities to be 
physically active, including inequalities 
relating to age, at the next meeting of the 
Active Scotland Delivery Group in May 2019.

[redacted – s38 (personal 
information)]

Active Scotland - Strategy And 
Communications

Delivered. The Delivery Group considered how 
to improve partnership working and are 
currently establishing Strategic Partnerships to 
strengthen this area.

We recognise that the pandemic and restrictions have had a significant on the availabilty of opportunities to be 
active for some groups, including older adults. The Active Scotland Delivery Group is considering a range of 
immediate actions which will help to address this impact 

Agreement on the actions to be taken forward and delivery 
of these actions. 

We are developing a refreshed Active Scotland Delivery Plan which will identify specific areas of collaborative action based on detailed analysis undertaken by Public Health 
Scotland which translates global guidelines from the World Health Organization into a Scottish context and describes a set of recommendations which underpin a whole 
systems approach to the challenge. The refreshed plan will include actions which will support older adults to participate in sport and physical activity and address inequalities in 
access.  

13

Re-engage with the Older People’s Strategic 
Action Forum to help shape new transformative 
arrangements for local democracy in Scotland, with 
equalities and human rights at their core.

[redacted – s38 (personal 
information)]

Public Service Reform, Public Bodies & 
Third Sector paused Scheduled launch of phase 2 Democracy Matters engagement delayed due to covid.

Phase 2 Democracy Matters engagement process 
expected to launch early next parliament. 

Over 4,000 people have already come together in their neighbourhoods, villages, and towns to discuss the future of local democracy in 
Scotland.  Overwhelmingly, people wanted much greater control over those decisions which make the biggest difference to their community. 
Once public health measures allow, people will be invited to come together again. This time to consider possible new democratic decision-
making arrangements, and how these could best work for their community.  When the Democracy Matters  conversation resumes it's important 
that even more  voices  join-in. The invovement of people from different backgrounds and experiences will help ensure each community has a 
vibrant demoracy designed to enhance equalities and promote human rights. 

14
Work with stakeholders to deliver actions within the 
Age, Home and Community strategy to ensure we 
have a housing system that works for older people.

[redacted – s38 (personal 
information)]/[redacted – s38 

(personal information)] Fuel Poverty & Housing Standards Unit

     munity ended in 2021. Commitments on independ       
Actions within the Age, Home and Community – The Next Phase are being taken forward by Scottish Government 
and  stakeholders.eg  PfG commitment to review the adaptations process, develop a social isolation strategy; 
develop an older peoples framework. 

We will continue work with stakeholders to ensure the 
housing needs of older people are taken into account when 
developing Scottish Government policy, in particular 
Housing to 2040.

We will continue to engage with stakeholders to ensure new policies developed by Scottish Government recognise the requirements of older people.

15

Continue to engage with a wide range of 
stakeholders who have an interest in housing to 
ensure we address the housing needs of a growing 
ageing population.  

[redacted – s38 (personal 
information)]/[redacted – s38 

(personal information)] Fuel Poverty & Housing Standards Unit

Ongoing process. Accessible housing and in                        

Age Scotland National Housing Survey Report – 2020 National Housing Survey (ageuk.org.uk) Views of older people 
sought as part of the lived experience questionnaire for the Housing System Policy Circle which fed into the Social 
Renewal Advisory Board. If not now, when? - Social Renewal Advisory Board report: January 2021 - gov.scot 
(www.gov.scot)  Views have been gathered from stakeholder to feed into Housing to 2040 which is due to be 
published shortly

We will continue work with stakeholders to seek the views 
of older people. We will continue to engage with stakeholders to ensure new policies developed by Scottish Government recognise the requirements of older people.

16
Undertake a practical review of existing guidance 
on housing adaptations to identify barriers and 
potential areas for development.

[redacted – s38 (personal 
information)]/[redacted – s38 

(personal information)] Fuel Poverty & Housing Standards Unit

Announced in Programme for Government 
2020. The review is undeway.

Ensure future review takes cognisance of wider Scottish 
Government policy developments eg Social Care Review, 
Housing to 2040.

As part of the review on housing adaptations we will engage with stakeholders who have an interest in adaptations to ensure we address the needs of older and disabled people. 

17

Ensure that the voices and experiences of older 
people are reflected through the forthcoming 
Culture Strategy for Scotland, which will be 
published in 2019, and will continue to celebrate the 
valuable contribution that older people make to 
cultural life in Scotland.

[redacted – s38 (personal 
information)] Access to Culture

Yes, but work on the Strategy is ongoing

The Culture Strategy for Scotland recognises that age can have a significant impact on an individual’s ability to 
access and participate in culture. It recognises that tackling inequalities such as this need to be a priority. The 
Culture Strategy references the fairer Scotland for Older People framework. The Culture Strategy highlights that 
Culture can provide a role in ageing society by helping to facilitate conversations between generations to share 
knowledge and skills but also to enrich their life and maintain social connections. 
The Strategy’s aim is to provide a lifelong approach to culture.
The Strategy will have a positive impact in ensuring that all of the people of Scotland will have an opportunity to 
access and participate in culture and will contribute to eliminating unlawful discrimination, advancing equality of 
opportunity and promoting good relations.
The creative communities programme is an initiative that offers a range of learning and recreational activity aimed 
at generating community engagement to all ages. Some of the programmes which have been funded encourage 
cross generational culture conversations and opportunities to for older generations socialise and engage in virtual 
visual arts workshops. Alongside targeted projects there are a number which focus on regenerating cultural 
activity within communities with the outcome to have spaces which culture can be accessed by all.

Continue to work with Creative Scotland and other national 
agencies to ensure that equalities, diversity and inclusion 
policies are implemented and monitored appropriately, and 
to ensure that evaluation of the Culture Strategy and 
programmes funded under its auspices pay due attention to 
the impact on older people.

The Scottish Government is committed to ensuring that everyone can enjoy the transformative power of culture and will continue to celebrate the valuable contribution that 
older people make to Scotland’s cultural life.

18

Support the mainstreaming of rural policy and learn 
from examples of successful community-led 
practice that supports good rural outcomes. Those 
with the right skills needed to support our rural 
economy and communities should be encouraged 
to do so.

[redacted – s38 (personal 
information)], [redacted – s38 

(personal information)], [redacted – 
s38 (personal information)] (not in 
same team but has provided lines 

on National Islands Plan 
commitments)

Rural Communities Policy & SRN Support 
([redacted – s38 (personal information)])                                 
Enterprise Sponsorship ([redacted – s38 

(personal information)])                                       
Land Reform, Rural and Islands Policy 

Division - Islands Policy Unit ([redacted – 
s38 (personal information)])                                         

Agriculture and Rural Economy - Business 
and People Support ([redacted – s38 

(personal information)]) ongoing 

 In September 2018, the National Council of Rural Advisers (NCRA) published over 50 recommendations of which 
we accepted over 90%. Their leading recommendation was to effectively mainstream rural needs within all policy 
and decision-making processes. Our officials work day-to-day to ensure the needs of rural Scotland are fully 
considered as part of its existing and future policies.

In addition to this as required under the Islands (Scotland) Act 2018, Island Communities Impact Assessments 
(ICIAs) are required. These enable relevant authorities to assess and take into account the impacts of their 
policies, strategies or services on island communities.

Virtual Rural Parliament event planned for March 2021, 
delivered by Scottish Rural Action. Approx. 400 individuals, 
key stakeholders and businesses from rural and island 
communities will come together with policy makers and 
decision makers to listen, learn from others examples and 
set out their vision of fair and thriving rural communities 
now and in the future. 

Scottish Government recognises that to address the challenges rural Scotland faces, a cross-portfolio approach is crucial. This joined up approach is also key right across the 
rural and island spectrum. That is why SG enable Scottish Rural Action to deliver a Rural Parliament for Scotland. Approx 400 individuals, key stakeholders and businesses from 
rural and island communities will come together with policy makers and decision makers to listen, learn from others examples and set out their vision of fair and thriving rural 
communities now and in the future. SRA have been working with partners to ensure the voice of lesser heard groups within rural and island communities  is being fed in to these 
dicussions.

In December 2019, the Scottish Government published the first ever National Islands Plan which sets out over 100 commitments designed to improve outcomes for island 
communities. Improving these outcomes for islands must be predicated on an understanding of the particular needs of those who experience multiple discrimination. Older 
people make a valuable contribution to our island communities and the wider island economy, whether that be through caring roles, volunteering or simply by continuing to work. 
Through the Plan, we are building on our extensive networks across island communities to ensure that we meet the needs of all islanders older people.

KEY: Blue - Delivered   Purple - Partially delivered/ongoing   Pink - Paused 



 

ACTION LEAD POLICY AREA
HAS IT 

BEEN 
UPDATE 2019 - PRESENT NEXT STEPS AGREED WORDING FOR PUBLICATION

46

Work with employers and trade unions 

to improve workplace practices for the 

benefit of women, with a particular 

focus on supporting women who have 

protected characteristics. This will be 

taken forward through an expanded 

Workplace Equality Fund, based on 

lessons learnt from the previous Fund.

[redacted – s38 

(personal 

information)]

Fair Work and Skills

The Workplace Equality Fund 2019/20 ended in October 2020. Shortly after, the Workplace Equality Fund 20/21 was launched and projects are running from 
January to 31st March 2021. The fund is supporting projects to provide short, sharp labour market interventions to help certain equality groups to enter, remain 
and progress in employment. Women and older women continue to be covered in the list of priority groups targeted by the fund. In addition, the fund supports 
partners of veterans and workers experiencing the menopause. 

The Workplace Equality Fund 2019/20 ended in October 2020. Shortly after, the Workplace Equality Fund 20/21 was launched and projects are 
running from January to 31st March 2021. The fund is supporting projects to provide short, sharp labour market interventions to help certain 
equality groups to enter, remain and progress in employment. Women and older women continue to be covered in the list of priority groups 
targeted by the fund. In addition, the fund supports partners of veterans and workers experiencing the menopause. 

47

Work with women’s organisations and 

trade unions to gain a clearer picture 

of the issues faced by women 

transitioning through the menopause 

to identify other areas where action 

may need to be taken.

[redacted – s38 

(personal 

information)]

Fair Work and Skills

Scottish Government continue to consider how to support women transitioning through menopause while at work informed by discussion with the 

STUC Women’s Committee and the results of the report taken by STUC into women's workplace experiences of transitioning through 

menopause.    Menopause is an important transition in women’s lives but one that many know little about. Menopausal women are the fastest-

growing demographic in the workplace, so it is important that women are able to access the support they need.

Being supported in the workplace is an essential part of action on the menopause and we are committed to developing support for both 

employers and those experience symptoms of menopause. 

Menopause care and support is a top priority in our Women’s Health Plan, published on 20 August 2021. 

There are 10 actions set out in the Plan related to menopause which aim to ensure that all women have timely access to menopause support and 

services and access to a healthcare professional with an interest in menopause through primary care. Substantial progress has been made, 

including the launch of a  menopause information resource on NHS Inform Women’s Health Platform providing women with consistent, reliable 

and accessible information. The resource includes information on menopause and the workplace for women, and for line managers. 

In addition we have worked with our partners the Health and Social Care ALLIANCE Scotland and Close the Gap to provide webinars on 

workplace support for menopause for both women and  employers. Close the Gap have developed an employer briefing which is intended to 

support employers to take action to create an menopause aware workplace. 

We are developing a menopause and menstrual health workplace policy for NHSScotland, as an example of best practice and to promote 

equivalent efforts across the public, private and third sector. To inform the policy we are working in partnership with the University of Glasgow on 

ground-breaking research which will establish a new evidence base on women’s experience of working in NHSScotland in relation to menstrual 

health and menopause. 

Additionally,  a specialist menopause service has been established in every mainland health board with a ‘buddy’ support system in place for the 

Island health boards; and we have established a national Menopause Specialists Network to provide peer support, and also support primary care 

teams with advice and guidance.

Further information on the delivery of the Women’s Health Plan can be found in our Women’s Health Plan: A Report on Progress, published in 

January 2023.

 Our 2019/20  Workplace Equality Fund encouraged applications from projects that support women transitioning though the menopause and 

funded Burness Paul to improve thier support and workplace practices. 

Continue to support women transitioning 
through menopause in the workplace via 
our Women Returners Programme and 
Workplace Equality Fund. funding 
arrangement for 2021-2022 are currently 
under negotiation but we hope to launch 
further programmes in the coming year.

Menopause is an important transition in women’s lives but one that many know little about. Menopausal women are the 

fastest-growing demographic in the workplace, so it is important that women are able to access the support they need.

Being supported in the workplace is an essential part of action on the menopause and we are committed to developing 

support for both employers and those experience symptoms of menopause. 

Menopause care and support is a top priority in our Women’s Health Plan, published on 20 August 2021. 

There are 10 actions set out in the Plan related to menopause which aim to ensure that all women have timely access 

to menopause support and services and access to a healthcare professional with an interest in menopause through 

primary care. Substantial progress has been made, including the launch of a  menopause information resource on 

NHS Inform Women’s Health Platform providing women with consistent, reliable and accessible information. The 

resource includes information on menopause and the workplace for women, and for line managers. 

In addition we have worked with our partners the Health and Social Care ALLIANCE Scotland and Close the Gap to 

provide webinars on workplace support for menopause for both women and  employers. Close the Gap have 

developed an employer briefing which is intended to support employers to take action to create an menopause aware 

workplace. 

We are developing a menopause and menstrual health workplace policy for NHSScotland, as an example of best 

practice and to promote equivalent efforts across the public, private and third sector. To inform the policy we are 

working in partnership with the University of Glasgow on ground-breaking research which will establish a new evidence 

base on women’s experience of working in NHSScotland in relation to menstrual health and menopause. 

Additionally,  a specialist menopause service has been established in every mainland health board with a ‘buddy’ 

support system in place for the Island health boards; and we have established a national Menopause Specialists 

Network to provide peer support, and also support primary care teams with advice and guidance.

Further information on the delivery of the Women’s Health Plan can be found in our Women’s Health Plan: A Report 

on Progress, published in January 2023

48

Continue to work with partners, 

including Age Scotland, Business in 

the Community, the Chartered Institute 

of Personnel and Development and 

the University of Edinburgh, to 

promote good practice to employers.

[redacted – s38 

(personal 

information)]

Fair Work and Skills

We will continue to support projects focused on reducing labour market inequalities and ensure that we disseminate the learning from the projects as widely 
as possible. In doing so, we will work with our network of partners, drawing on their expertise. We will continue to work in conjunction with the equality unit 
focused on older workers to engage with our stakeholders. We will continue to support projects focused on reducing labour market inequalities and ensure that we disseminate the learning from the 

projects as widely as possible. In doing so, we will work with our network of partners, drawing on their expertise. We will continue to work in 
conjunction with the equality unit focused on older workers to engage with our stakeholders. 

49

Respond to the Fair Work 

Convention’s report, Fair Work in 

Scotland’s Social Care Sector 2019, 

and the recommendations it makes.

[redacted – s38 

(personal 

information)]/[r

edacted – s38 

(personal 

information)]

Workforce 

Commissioning and 

Reform

We have committed to a number of immediate actions in respect of improving fair work practices. As a priority between now and the end of the 
Spring 2021, Scottish Government and COSLA are working with the Fair Work in Social Care Group to take forward the following actions:  • The 
development of a minimum standards framework for terms and conditions in the social care sector;  • Working with our key stakeholder to ensure 
there is no delay in the annual Real Living Wage uplift for Adult Social Care workers;  • Choice of fixed hour contract offer for every worker:  • 
Establishment of a minimum standards framework for effective voice across the social care sector. 

50

Monitor the quarterly update reports 

provided by our delivery partner 

Citizens Advice Scotland to determine 

the success of the Money Talk Team 

Service. This will include data on the 

number of older people accessing the 

service, the financial gains, client 

satisfaction and financial confidence, 

and improved mental health as a result 

of the check.

[redacted – s38 

(personal 

information)]/[r

edacted – s38 

(personal 

information)]

Financial Wellbeing 

Unit
Delivered

Between Oct 19 to Dec 22, 23% of those accesing the Money Talk Team service were older people with a total  of over £11 million of client financial gain 
recorded for 4,450 clients in this group - an average of almost £2,500per client. 

For all clients accesing the service, during October to December 2022, , the client satisfaction survey
showed 91% of those surveyed reported being very satisfied or satisfied with the service 45% said that their 
mental wellbeing had improved and 57% had  more peace of mind. 

Continue to monitor the outcomes for 
older people.

Between October 2019 to December 2022, 14,286 older people accessed the Money Talk Team service. Of those, 4,450 received total financial 
gains of £11 million - an average of almost  £2,500 per client. 

For all clients accessing the service during October to December 2022, the client satisfaction survey showed 91% of those surveyed reported 
being very satisfied or satisfied with the service; 45% said that their mental wellbeing had improved and 57% had more peace of mind.  We will 
continue to monitor the outcomes for older people. 

51

Consider how best to engage with 

older people as part of our ongoing 

work on theMoney Talk Team Service.

[redacted – s38 

(personal 

information)]/[r

edacted – s38 

(personal 

information)]

Financial Wellbeing 

Unit
Delivered

To streamline delivery, the service was refreshed in October 2022 and now provides specialist debt advice, alongside benefits and income maximisation and 
outgoings reduction advice. 

The new delivery model aims to deliver a more holistic service and provide levels of advice that are personalised for the client by putting them directly in touch 
with their local Citizens Advice Bureau, where they will benefit from speaking to an adviser with local knowledge.

As part of this revised service, the Citizens Advice Bureau network will build on and expand local partnerships to strengthen and deepen their local presence, 
focussing on where people live, the groups they engage with and community spaces they use. 

To help promote the service three national marketing campaigns have been undertaken: one in January 2019, one in August 2019 and one in January 2021.  
These included TV, radio adverts, national and local press coverage, social media activity and outdoor adverting making those most in need aware of the 
service. 

Citizens Advice Scotland and local bureaux also undertake their own on-going local promotional events and awareness sessions at key forums and other 
collaborative groups with partner organisations. 

Details of the Money Talk Team service is also included on the Scottish Government’s Cost of Living Crisis website. 

Continue to use the partnership 
approach to ensure that older people 
continue to access the service.

The Money Talk Team service offers free and confidential advice on what benefits and other financial support people may be entitled to and ways 
to manage debt and save money.

Delivered by the Citizens Advice Network, people can access the service in a way, place and time that meets their needs. Whether that’s by going 
online at the Money Talk Team website, using the webchat or by calling the freephone number 0800 028 1456, which puts them directly in touch 
with their local Citizens Advice Bureau. 

People can also see an advisor at their local Citizens Advice Bureau office or in community spaces across the country. This includes GP surgeries, 
community centres, libraries and foodbanks.  

By co-locating and working alongside other organisations Bureau advisors are deepening their local presence and engagement with local groups 
and communities, including older people, enabling them to offer better support to their clients. 

To help promote the service Citizens Advice Scotland and local bureaux undertake their own on-going local promotional events and awareness 
sessions at key forums and other collaborative groups with partner organisations. 

Details of the Money Talk Team service is also included on the Scottish Government’s Cost of Living Crisis website. 

52

Commencing delivery of Disability 

Assistance for Older People from 

2021 to ensure that older disabled 

people can access vital financial 

support to meet their care needs, 

when the Scottish Ministers take on 

responsibility for disability benefits.

[redacted – s38 

(personal 

information)]

Disability Benefits 

Policy

Partial

As set out in the statement to Parliament by the Cabinet Secretary for Social Security and Older People on 1 April 2020, COVID-19 has had a considerable 
impact on the Scottish Government and the wider public sector. This has meant that we have had to take the difficult decision to reprioritise the social security 
programme, with a focus on sustaining existing benefits and work to deliver the Scottish Child Payment. The Scottish Government has since launched Child 
Disability Payment and Adult Disability Payment. Work has now recommenced to progress the delivery of Pension Age Disability Payment, the Scottish 
Government's replacement for Attendance Allowance. This was previously referred to as 'Disability Assistance for Older People'. Ministers have also now 
responded to the Disability and Carer Benefits Expert Advisory Group's recommendations on the delivery of Pension Age Disability Payment.

SGLD continue to draft the regulations 
required for the delivery of Pension Age 
Disability Payment. The Scottish 
Government's priority remains the safe 
and secure transfer of this benefit. A pilot 
launch of Pension Age Disability Payment 
is planned for Autumn 2024, with a 
national launch in 2025. Stakeholder 
engagement is ongoing to ensure 
Pension Age Disability Payment is 
delivered effectively.

The impact of COVID-19 on our plans for delivering social security in Scotland has been significant, which has meant that we had to take the 
difficult decision to adjust our timetable for delivering Pension Age Disability Payment, previously referred to as Disability Assistance for Older 
People. Work has now recommenced, and the Scottish Government plan to introduce a pilot of Pension Age Disability Payment in Autumn 2024, 
with a national roll out in 2025. As our priority remains the safe and secure transfer of people's awards from the Department for Work and 
Pensions, we will not be introducing fundamental changes to the existing Attendance Allowance eligiblity criteria when delivering Pension Age 
Disability Payment. However, we will be introducing a number of practical administrative improvements that will provide disabled people with a 
different experience when accessing the support they are entitled to, and we continue to co-design social security benefits with those who have 
lived experience of the current social security system.

53

Start delivering Winter Heating 

Assistance in winter 2021 to eligible 

older people in Scotland who are in 

receipt of another type of payment 

from Social Security Scotland. 

Anyone currently receiving Winter Fuel 

Payments will automatically transfer to 

the new benefit. We have made a 

commitment not to means-test the 

benefit and have no plans to make 

changes to the benefit.

[redacted – s38 

(personal 

information)]

Welfare Fund and 

Winter Benefits 

Policy

[redacted s29(1)(a) (formulation or development of government policy)]
[redacted s29(1)(a) (formulation or 

development of government policy)]
[redacted s29(1)(a) (formulation or development of government policy)]

54

Continue to work with local authorities, 

health boards, carer organisations and 

others to embed the recently 

established rights for Scotland’s 

696,000 unpaid carers under the 

Carers (Scotland) Act.

[redacted – s38 

(personal 

information)]

Unpaid Carers

Delivered and 
ongoing

The Carers Act took effect on 1 April 2018. It puts in place a system of carers’ rights designed to listen to carers; improve consistency of support; and prevent 
problems – helping sustain caring relationships and protect carers’ health and wellbeing – set out in our Carers’ charter. This includes each carer’s right to a 
personalised plan to identify what is important to them and their needs for support. Every area must also have a local carer strategy and carer information and 
advice service.

We are investing £88.4 million per year via the local government block grant for Carers Act implementation.

We continue to work with  the Carers Rights and Support Steering Group to help embedding of carers rights under the Act. Key actions have included:
• A variety of resources and capacity building support for staff working with carers in the statutory and third sector;
• Our national marketing campaign, which we re-ran in March 2022, helped more people recognise when they are in a caring role and how they could access 
support.

We are implementing our National Carers Strategy to drive forward long-term changes to improve the lives of unpaid carers across Scotland. It sets out a cross-
government approach to carers issues, including through social care, social security policies and supporting carers in employment and education.

	The existing Carers Rights and Support 
Steering Group will oversee the ongoing 
implementation of the Strategy. The 
group will be extended to include 
additional carers – as well as national 
and local carer organisations and 
statutory sector representatives - so that 
carers are directly involved in measuring 
and monitoring the impact of the 
Strategy during its lifespan. 

The Carers Act took effect on 1 April 2018. It puts in place a system of carers’ rights designed to listen to carers; improve consistency of support; 
and prevent problems – helping sustain caring relationships and protect carers’ health and wellbeing – set out in our Carers’ charter. This includes 
each carer’s right to a personalised plan to identify what is important to them and their needs for support. Every area must also have a local carer 
strategy and carer information and advice service.

We are investing £88.4 million per year via the local government block grant for Carers Act implementation.

We continue to work with  the Carers Rights and Support Steering Group to help embedding of carers rights under the Act. Key actions have 
included:
• A variety of resources and capacity building support for staff working with carers in the statutory and third sector;
• Our national marketing campaign, which we re-ran in March 2022, helped more people recognise when they are in a caring role and how they 
could access support.

We are implementing our National Carers Strategy to drive forward long-term changes to improve the lives of unpaid carers across Scotland. It 
sets out a cross-government approach to carers issues, including through social care, social security policies and supporting carers in 
employment and education.

55

Work to increase employer 

participation in the Carer Positive 

scheme to extend carer-friendly 

employment practices so that more 

carers can balance work and caring.

[redacted – s38 

(personal 

information)]

Unpaid Carers

Delivery 
ongoing

The Carer Positive employer accreditation scheme encourages organisations in Scotland to have fair and flexible working practices for employees to help 
ensure that carers can return to and remain in work alongside their caring role. 

We continue to fund Carer Positive to increase the uptake of the scheme so that more employees in Scotland work for Carer Positive employers. We have 
supported Carers Scotland who run the scheme to move to providing increased remote support for employers during the pandemic.  

As of February 2021, 207 employers have been assessed as Carer Positive, including 50 employers at the higher ‘exemplary’ or ‘established’ levels. The total 
number of employees working for Carer Positive organisations in Scotland has now reached 449,000. This has increased from 68 employers with 249,000 
employees in December 2016.

National Carers Strategy Dec 2022 : 
Actions
•	We will encourage employers to be 
more supportive and flexible to support 
unpaid carers, through our Carer Positive 
scheme, which may include ensuring 
that sick pay and staffing practices 
support public health aims, adapting 
premises to make them safer for 
customers and staff, and enabling hybrid 
working where that makes sense.
•	We will continue to fund and promote 
increased uptake of the Carer Positive 
employer accreditation scheme, working 
with employers to support flexible, agile 
and inclusive workplaces that benefit 
workers with caring responsibilities.

Work to increase employer participation in the Carer Positive scheme to extend carer-friendly employment practices so that more carers can 
balance work and caring.

The Carer Positive employer accreditation scheme encourages organisations in Scotland to have fair and flexible working practices for 
employees to help ensure that carers can return to and remain in work alongside their caring role. 

We continue to fund Carers Scotland to run the scheme and increase the uptake by raising awareness and engaging with public services and 
other prospective employers, for example, through direct engagement, speaking at networks, events and one-to-one support. 

As of May 2023, 250 employers have been assessed as Carer Positive, including 57 employers at the higher ‘exemplary’ or ‘established’ levels. 
The total number of employees working for Carer Positive organisations in Scotland has now reached 490,000. This has increased from 68 
employers with 249,000 employees in December 2016.

56

Continue to engage with the Funeral 
Poverty and Funeral Expense Assistance 
Reference Group, which includes 
representation from the Scottish Older 
People’s Assembly, the Scottish 
Pensioners’ Forum and the Scottish 
Working Group on Funeral Poverty, on 
Funeral Expense Assistance.

[redacted – s38 

(personal 

information)]

Funeral, Resolutions 
and Early Years 
Benefits Policy

The Funeral Support Payment and Funeral Poverty Reference Group, which includes representation from the Scottish Older People’s Assembly, the Scottish 
Pensioners’ Forum and the Scottish Working Group on Funeral Poverty, played a key role in the development of Funeral Support Payment (FSP) and our work on 
tackling funeral Poverty.  The Group last met in January 2022 and engagement focussed on the Funeral Cost Plan and the work that is underway to review 
certain areas of the policy provision for Funeral Support Payment. 

We have recently been in touch with 
members of the Reference Group to 
comfirm membership and the next 
meeting will take place in May 2023. 

KEY: Blue - Delivered  Purple - Partially 



 

ACTION LEAD POLICY AREA
HAS IT BEEN DELIVERED / 

PARTIALLY ACHIEVED?
UPDATE 2019 - PRESENT NEXT STEPS AGREED WORDING FOR PUBLICATION

CURRENT/PROPOSED 
ACTIVITY
Activity to support Older People,
include timescales, attached 
funding and intended

outcomes.

4

Discuss with the Older People’s Strategic 

Action Forum the best ways to understand 

ageism, including listening to the 

experiences of older people by discussing 

the key points raised by older people from 

the work carried out by Forum members to 

inform the framework and understanding 

further literature in this area. 

[redacted – s38 (personal 

information)]

Disability Equality, Older People, British 

Sign Language and Social Isolation and 

Loneliness (DOBS) Team

5

Use the information captured to develop a 

strategy to combat the negative perceptions 

of older people and work with others, 

including the media, to tackle ageism.

[redacted – s38 (personal 

information)]

Disability Equality, Older People, British 

Sign Language and Social Isolation and 

Loneliness (DOBS) Team

6

Continue to support the LGBT Age project, 

which provides LGBT people over 50 

(including those ‘coming out’ later in life) with 

support, social groups and activities, raising 

awareness of the needs of older LGBT 

people and promoting greater inclusion both 

within the LGBT community and more widely. [redacted – s38 (personal 

information)] Equality Unit - LGBTI ongoing 

funding of £75,000 payable over 1 July 2020 – 30 September 2021 has been granted to LGBT Health and wellbeing to continue 
this project. In addtion to this, the organisation has recived further funding to also developed a Telefriending Service, with a 
small team providing structured phone support to LGBT older people who are particularly socially isolated and/or experiencing 
digital exclusion due to the current pandemic. 

Organisations have been encouraged throughout the 
pandemic to think about what additional support and 
resource would be useful to them in order to quickly and 
effectively meet the needs of communities. 

The Scottish Government will continue to take forward a range of measures to tackle prejudice and discrimination against LGBT people, including older LGBT people

7

Deliver A Connected Scotland in partnership 

with the National Implementation Group to 

help tackle social isolation and loneliness as 

they affect Scotland’s older people.

[redacted – s38 (personal 

information)]

Disability Equality, Older People, British 

Sign Language and Social Isolation and 

Loneliness (DOBS) Team Partially achieved - ongoing till 2026

Almost £2m in emergency funding has been distributed to organisations and projects working to tackle Social Isolation and 
Loneliness since 2021.  A further £3.8 million will be distributed from 2023 - 2026 via the Social Isolation and Loneliness Fund 
which was launched on 8 March 2023 to provide longer term funding for organisations to help tackle SIAL.  A new delivery plan 
'Recovering Our Connections' was published on 8 March 2023.  

Working with the SIAL Advisory Group (formerly known as 
National Implementation Group) to agree next steps in 
taking forward the new delivery plan over the next three 
years.

The Scottish Government will continue to work closely with the Social Isolation and Loneliness Advisory Group to take forward the actions in the shared delivery plan 'Recovering 
Our Connections' over the remaining life of the 'A Connected Scotland' strategy to 2026.  The Scottish Government will work with partners to ensure that the Social Isolation and 
Loneliness Fund is used to support activities which effectively tackle SIAL and deliver on the priorities of the strategy and delivery plan.

8

Engage with the Older People’s Strategic 

Action Forum, using data and evidence 

compiled in the development of the 

Volunteering Outcomes Framework, to 

discuss the key drivers and barriers to 

volunteering for older people and ensure the 

Forum is engaged in the development of the 

associated Delivery Plan.

[redacted – s38 (personal 

information)]/[redacted – s38 

(personal information)]

Disability Equality, Older People, British 

Sign Language and Social Isolation and 

Loneliness (DOBS)                                               

Public Service Reform, Public Bodies & 

Third Sector ([redacted – s38 (personal 

information)])

Officials presented to Older People's Strategic Action Forum (OPSAF) in June 2018 on the volunteering framework. OPSAF reps 
also involved in the development of the Volunteering Action Plan

The Volunteering Action Plan was published in June 2022. A 
key element of this work is around reducing barriers to 
volunteering and making volunteering more inclusive.  
Helping people to volunteer whatever their age if they want 
to. 

Officials presented to Older People's Strategic Action Forum in June 2018 on the volunteering framework and representatives from the Older People's Strategic Forum were 
involved in the development of the Volunteering Action Plan.  The Volunteering Action Plan was published in June 2022. A key element of this work is around reducing barriers to 
volunteering and making volunteering more inclusive.  Helping people to volunteer whatever their age if they want to. 

9

Work alongside the UK Government and 

others to take forward the Strategy for Our 

Veterans to help ensure that we respond to 

the changing needs of Armed Forces 

veterans over the next decade. The strategy 

addresses the immediate needs of older 

veterans, and defines the right conditions for 

society to empower and support them. 

[redacted – s38 (personal 

information)] Veterans Unit

Yes, but work on the Strategy is ongoing until 
2028

The Strategy for our Veterans, launched in
November 2018, has raised the profile of Veterans
issues and provided an opportunity for the Scottish
Government to highlight the priority we place on
promoting Veterans as assets to our society and to
providing effective support to those Veterans who
need it. We completed in 2019 an extensive round of face-to-face engagements with stakeholders
throughout Scotland, engaging with more than 60 organisations across the public, private and third sectors, including groups 
of Veterans themselves. We published our response to the Veterans Strategy, ‘The Strategy for our Veterans: Taking the 
Strategy Forward
in Scotland’ in January 2020 . Our response highlights the work that we are taking forward for Veterans and the Armed Forces 
community including to deliver against the recommendations in the Scottish Veterans Commissioner’s reports. 

We published a refreshed Veterans Strategy Action Plan in August 2022 following a light-touch consultation with key 
stakeholders

We will continue to work with partners across the public, 
private and third sectors to deliver on the commitments we 
have made as part of the Veterans Strategy between now 
and 2028. The Veterans Minister delivers an annual update 
to Parliament  outlining the progress made each year.

We completed in 2019 an extensive round of face-to-face engagements with stakeholders throughout Scotland, engaging with more than 60 organisations across the public, 
private and third sectors, including groups of Veterans themselves. We published our response to the Veterans Strategy, ‘The Strategy for our Veterans: Taking the Strategy 
Forward in Scotland’ in January 2020 . Our response highlights the work that we are taking forward for Veterans and the Armed Forces community including to deliver against the 
recommendations in the Scottish Veterans Commissioner’s reports.

During 2022 we  published our refreshed Veterans Strategy Action Plan which reflects the important services and support that the Scottish Government and our partners are 
able to provide. Since the original plan was published in 2020, we used the opportunity to determine the extent to which our existing commitments remained valid and where 
there were opportunities to add more detail  to these commitments or add new  ones. We identified seven important new commitments which will help us to expand our support 
to our veterans and their families. This includes working with partners to ensure that  the contributions of veterans are  properly recognised and understood  by wider society

10

In taking this work forward, we will engage 

with a range of veterans and veterans’ 

organisations, both large and small, and the 

Scottish Veterans Commissioner to better 

identify how we can support the Armed 

Forces community.

[redacted – s38 (personal 

information)] Veterans  Unit See above See above See above See above

11

Work with health and social care 

partnerships and other stakeholders on 

practical actions to ensure malnutrition is 

identified and managed quickly and 

effectively, learning from experience in 

Scotland and further afield.

[redacted – s38 (personal 

information)] Diet and Healthy Weight No - work is underway

Initial scoping work on malnutrition and dehydration was undertaken early 2020 alongside preliminary engagement with 

stakeholders including Food Train, NHS dietitians and key contacts across Scottish Government. Through this, we identified 

three priorities for the first phase of this work:  

 

• Strengthening our collective understanding of the scale and nature of the problem in Scotland and the case for action

• Reviewing relevant care standards so that all care professionals who come into contact with an older person are able to 

identify malnutrition and dehydration and have the knowledge of a suitable pathway

• Building capacity across health and social care staff, engaging also with informal carers, community groups, older people 

themselves and the wider public, to increase awareness and improve take-up and use of training and tools available to prevent 

malnutrition and dehydration

 

Though this work was paused due to the COVID-19 pandemic, it was recommenced in November 2020 and a scoping paper 

was developed to plan for policy to prevent malnutrition and dehydration. The scoping paper considers malnutrition and 

dehydration in Scotland with the aim of establishing key information on malnutrition/dehydration definitions, prevalence and 

impacts. It maps potential areas for intervention and further investigation and suggests a number of recommendations for next 

steps for improving malnutrition prevention in Scotland.

 

In October 2021 we announced the convening of a short life working group to make recommendations on a framework for the 

prevention of malnutrition and dehydration. Progress continued to be impacted by the ongoing pandemic response.  Work was 

recommenced in October 2022 and the short life working group met for the first time on 22 November 2022. The working 

group has met several times to discuss a range of topics and issues relating to malnutrition and dehydration including the 

definition, policy landscape, education and training, information and awareness raising, data and identifying risk.

The working group is drawing on a range of sources, evidence and networks to fully inform the recommendations, to ensure 

we develop suitable evidence-based policy.  Drawing on discussions to date, the scoping paper, evidence/research, other 

policies and input from internal and external networks, several drafts have been developed on the recommendations of the 

working group. This includes recommendations on screening and identification, data and monitoring, education and training, 

resources, standards and awareness raising.

The working group aims to finalise its 

recommendations and to write to the Minister for 

Public Health & Women's Health in Spring/Summer 

2024. Consideration of implementation and where this 

sits within a wider 10-year Population Health 

Framework is required.

The main aim of our 2018 Diet and Healthy Weight Delivery Plan is to make it easier for everyone across Scotland to eat well and have a healthy weight. This 

includes reducing levels of malnutrition. We will develop policy for prevention of malnutrition and dehydration in Scotland. A working group is in the process of 

developing draft recommendations for this work. The working group is drawing on a range of sources, evidence and networks to fully inform the 

recommendations, to ensure we develop suitable evidence-based policy.  The group’s remit includes assessing current identification and monitoring arrangements 

and to make recommendations on how data collection can be improved. While the policy will not focus on older people exclusively, older people will be a 

significant area of consideration.

12

Consider how agencies might improve 

partnership-working to further address 

inequalities in access to opportunities to be 

physically active, including inequalities 

relating to age, at the next meeting of the 

Active Scotland Delivery Group in May 2019.

[redacted – s38 (personal 

information)]

Active Scotland - Strategy And 

Communications

Delivered. The Delivery Group considered how 
to improve partnership working and are 
currently establishing Strategic Partnerships to 
strengthen this area.

We recognise that the pandemic and restrictions have had a significant on the availabilty of opportunities to be active for some 
groups, including older adults. The Active Scotland Delivery Group is considering a range of immediate actions which will help 
to address this impact 

Agreement on the actions to be taken forward and delivery 
of these actions. 

13

Re-engage with the Older People’s Strategic 

Action Forum to help shape new transformative 

arrangements for local democracy in Scotland, with 

equalities and human rights at their core.

[redacted – s38 (personal 

information)]

Public Service Reform, Public Bodies & 

Third Sector paused Scheduled launch of phase 2 Democracy Matters engagement delayed due to covid.
Phase 2 Democracy Matters engagement process 
expected to launch early next parliament. 

Over 4,000 people have already come together in their neighbourhoods, villages, and towns to discuss the future of local democracy in 

Scotland.  Overwhelmingly, people wanted much greater control over those decisions which make the biggest difference to their community. 

Once public health measures allow, people will be invited to come together again. This time to consider possible new democratic decision-

making arrangements, and how these could best work for their community.  When the Democracy Matters  conversation resumes it's important 

that even more  voices  join-in. The invovement of people from different backgrounds and experiences will help ensure each community has a 

vibrant demoracy designed to enhance equalities and promote human rights. 

14

Work with stakeholders to deliver actions within the 

Age, Home and Community strategy to ensure we 

have a housing system that works for older people.

[redacted – s38 (personal 

information)]/[redacted – s38 

(personal information)] Fuel Poverty & Housing Standards Unit

Ongoing but Age, Home & Community ended in 
2021. Commitments on independent living 

within Housing to 2040 

Actions within the Age, Home and Community – The Next Phase are being taken forward by Scottish Government and  
stakeholders.eg  PfG commitment to review the adaptations process, develop a social isolation strategy; develop an older 
peoples framework. 

We will continue work with stakeholders to ensure the 
housing needs of older people are taken into account when 
developing Scottish Government policy, in particular 
Housing to 2040.

We will continue to engage with stakeholders to ensure new policies developed by Scottish Government recognise the requirements of older people.

15

Continue to engage with a wide range of 

stakeholders who have an interest in housing to 

ensure we address the housing needs of a growing 

ageing population.  

[redacted – s38 (personal 

information)]/[redacted – s38 

(personal information)] Fuel Poverty & Housing Standards Unit

Ongoing process. Accessible housing and 

independent living stakeholder group has 

now been establish. First meeting held in 

November 2022 with a further meeting to 

be arranged before summer recess.

Age Scotland National Housing Survey Report – 2020 National Housing Survey (ageuk.org.uk) Views of older people sought as 
part of the lived experience questionnaire for the Housing System Policy Circle which fed into the Social Renewal Advisory 
Board. If not now, when? - Social Renewal Advisory Board report: January 2021 - gov.scot (www.gov.scot)  Views have been 
gathered from stakeholder to feed into Housing to 2040 which is due to be published shortly

We will continue work with stakeholders to seek the views 
of older people.

We will continue to engage with stakeholders to ensure new policies developed by Scottish Government recognise the requirements of older people.

16
Undertake a practical review of existing guidance 

on housing adaptations to identify barriers and 

potential areas for development.

[redacted – s38 (personal 

information)]/[redacted – s38 

(personal information)] Fuel Poverty & Housing Standards Unit

Announced in Programme for Government 
2020. The review is undeway.

Ensure future review takes cognisance of wider Scottish 
Government policy developments eg Social Care Review, 
Housing to 2040.

As part of the review on housing adaptations we will engage with stakeholders who have an interest in adaptations to ensure we address the needs of older and disabled people. 

17

Ensure that the voices and experiences of older 

people are reflected through the forthcoming 

Culture Strategy for Scotland, which will be 

published in 2019, and will continue to celebrate the 

valuable contribution that older people make to 

cultural life in Scotland.

[redacted – s38 (personal 

information)] Access to Culture

Yes, but work on the Strategy is ongoing

The Culture Strategy for Scotland recognises that age can have a significant impact on an individual’s ability to access and 
participate in culture. It recognises that tackling inequalities such as this need to be a priority. The Culture Strategy references 
the fairer Scotland for Older People framework. The Culture Strategy highlights that Culture can provide a role in ageing society 
by helping to facilitate conversations between generations to share knowledge and skills but also to enrich their life and 
maintain social connections. 
The Strategy’s aim is to provide a lifelong approach to culture.
The Strategy will have a positive impact in ensuring that all of the people of Scotland will have an opportunity to access and 
participate in culture and will contribute to eliminating unlawful discrimination, advancing equality of opportunity and 
promoting good relations.
The creative communities programme is an initiative that offers a range of learning and recreational activity aimed at 
generating community engagement to all ages. Some of the programmes which have been funded encourage cross 
generational culture conversations and opportunities to for older generations socialise and engage in virtual visual arts 
workshops. Alongside targeted projects there are a number which focus on regenerating cultural activity within communities 
with the outcome to have spaces which culture can be accessed by all.
We published a refresed Action Plan to support delivery of the Culture Strategy in December 2023. 

Continue to work with Creative Scotland and other national 
agencies to ensure that equalities, diversity and inclusion 
policies are implemented and monitored appropriately, and 
to ensure that evaluation of the Culture Strategy and 
programmes funded under its auspices pay due attention to 
the impact on older people.

The Scottish Government is committed to ensuring that everyone can enjoy the transformative power of culture and will continue to celebrate the valuable contribution that 
older people make to Scotland’s cultural life.

18

Support the mainstreaming of rural policy and learn 

from examples of successful community-led 

practice that supports good rural outcomes. Those 

with the right skills needed to support our rural 

economy and communities should be encouraged 

to do so.
[redacted – s38 (personal 

information)], [redacted – s38 

(personal information)], [redacted – 

s38 (personal information)] (not in 

same team but has provided lines 

on National Islands Plan 

commitments)

Rural Communities Policy & SRN Support 

([redacted – s38 (personal information)])                                 

Enterprise Sponsorship ([redacted – s38 

(personal information)))                                       

Land Reform, Rural and Islands Policy 

Division - Islands Policy Unit ([redacted – 

s38 (personal information)])                                         

Agriculture and Rural Economy - Business 

and People Support ([redacted – s38 

(personal information)]) ongoing 

 In September 2018, the National Council of Rural Advisers (NCRA) published over 50 recommendations of which we accepted 
over 90%. Their leading recommendation was to effectively mainstream rural needs within all policy and decision-making 
processes. Our officials work day-to-day to ensure the needs of rural Scotland are fully considered as part of its existing and 
future policies.

In addition to this as required under the Islands (Scotland) Act 2018, Island Communities Impact Assessments (ICIAs) are 
required. These enable relevant authorities to assess and take into account the impacts of their policies, strategies or 
services on island communities.

Virtual Rural Parliament event planned for March 2021, 
delivered by Scottish Rural Action. Approx. 400 individuals, 
key stakeholders and businesses from rural and island 
communities will come together with policy makers and 
decision makers to listen, learn from others examples and 
set out their vision of fair and thriving rural communities 
now and in the future. 

Scottish Government recognises that to address the challenges rural Scotland faces, a cross-portfolio approach is crucial. This joined up approach is also key right across the 
rural and island spectrum. That is why SG enable Scottish Rural Action to deliver a Rural Parliament for Scotland. Approx 400 individuals, key stakeholders and businesses from 
rural and island communities will come together with policy makers and decision makers to listen, learn from others examples and set out their vision of fair and thriving rural 
communities now and in the future. SRA have been working with partners to ensure the voice of lesser heard groups within rural and island communities  is being fed in to these 
dicussions.

In December 2019, the Scottish Government published the first ever National Islands Plan which sets out over 100 commitments designed to improve outcomes for island 
communities. Improving these outcomes for islands must be predicated on an understanding of the particular needs of those who experience multiple discrimination. Older 
people make a valuable contribution to our island communities and the wider island economy, whether that be through caring roles, volunteering or simply by continuing to work. 
Through the Plan, we are building on our extensive networks across island communities to ensure that we meet the needs of all islanders older people.

KEY: Blue - Delivered   Purple - Partially delivered/ongoing   Pink - Paused 



 

ACCESSING PUBLIC AND OTHER SERVICES

ACTION LEAD POLICY AREA
HAS IT BEEN DELIVERED 

/ PARTIALLY ACHIEVED?
UPDATE 2019 - PRESENT NEXT STEPS

AGREED WORDING FOR PUBLICATION

19

Engage with key partners on Ambition & 

Opportunity: a strategy for public 

libraries in Scotland 2015–2020 in 

recognition of libraries as vital public 

spaces for older people.

[redacted – 

s38 

(personal 

information)

]

Culture and Historic Environment Delivered (and ongoing)

·       Some relevant PLIF Awards (scottishlibraries.org) i.e. AngusALIVE Dementia Memory Boxes, which is a 

valuable resource to those suffering with dementia in Angus and the Reminiscence Project in partnership with 

the Scottish Football Museum Football, with Memory boxes containing a range of football-related items that are 

utilised as part of reminiscence work to stimulate memories using all the senses.                                 

  • Working in partnership with third sector agencies and the NHS, libraries supply hearing aid batteries and 

walking stick ferrules which have been a huge support for older people in accessing audiology and preventing 

slips and trips.                                                                                          

  • Health on the Shelf & Libraries on the Move reports highlight the impact of library services for older people 

i.e.  investment in Mobile Libraries has seen 8 new vehicles purchased –used heavily by older people, 

partnerships with Macmillan, Alzheimers Scotland, Age UK, Playlist for Life, development of services for older 

people with schemes such as memory boxes/bags, dementia cafes, staff Dementia Friendly etc.        

   • During the pandemic, individual library services have delivered books and talking books to older people, 

provided online support with ICT, created online jigsaws, read local newspapers over the phone to the visually 

impaired and phoned older users to check they have everything they need.

Libraries continue to support older people through a range of means.                                                                                                   

Projects funded through the Public Libraries Improvement Fund have supported creative and innovative library 

initiatives throughout Scotland that continue to engage with and support older people.                                                                                   

Libraries play a role in supporting older people’s health. In partnership with third sector agencies and the NHS, 

libraries supply hearing aid batteries and walking stick ferrules. The ‘Health of the Shelf’ report sets out many 

further ways in which libraries are developing their services for older people, including tackling social isolation 

and projects targeting dementia.                                                                                                           Forward: 

Scotland's Public Library Strategy 2021-2025 further outlines how libraries can support communities, including 

older people. 

20

Continue to highlight the damaging 

impact of financial services reductions 

in local services to banks and post 

offices to the UK Government. 

[redacted – 

s38 

(personal 

information)

] - Financial 

Services; 

[redacted – 

s38 

(personal 

information)

] - Post 

Office

Enterprise and Innovaton - Digital and 
Data Driven Business ([redacted – s38 

(personal information)])                                                                                        
Consumer, Competitionand Energy 
Company Services ([redacted – s38 

(personal information)])

Delivered (HM)

  Ministers have used their relationships with the sector to consistently stress the importance of financial 

inclusion and have repeatedly lobbied the UK Government to do more to ensure access to cash and banking 

facilities for all.  We will continue to press regulators, banking providers and the UK Government to ensure that 

local banking services, in particular access to cash services, remain accessible to all. Ministers are also clear 

of the importance of post offices to local communities and economies in Scotland. We have made it clear to 

both the UK Government and the Post Office Ltd that they have a responsibility to ensure that existing services 

are maintained rather than reduced. We fund Consumer Scotland to carry out research into post office 

provision and how consumers can influence provision especially in rural areas. We will also continue to 

stress the need for the Royal Mail’s Universal Service Obligation to be maintained.

Ministers have used their relationships with the sector to consistently stress the importance of financial inclusion 

and have repeatedly urged the UK Government to do more to ensure access to cash and banking facilities for 

all.  We will continue to press regulators, banking providers and the UK Government to ensure that local banking 

services, in particular access to cash services, remain accessible to all. Ministers are also clear of the 

importance of post offices to local communities and economies in Scotland. We have made it clear to both the 

UK Government and the Post Office Ltd that they have a responsibility to ensure that existing services are 

maintained rather than reduced. We fund Consumer Scotland to carry out research into post office 

provision and how consumers can influence provision especially in rural areas. We will also continue to 

stress the need for the Royal Mail’s Universal Service Obligation to be maintained.

21

Continue to work with the financial 

services sector to mitigate the impact of 

service reform on older people.

[redacted – 

s38 

(personal 

information)

]

Enterprise and Innovaton - Digital and 
Data Driven Business

Delivered (HM)

  Ministers have used their relationships with the sector to consistently stress the importance of financial 

inclusion and have repeatedly lobbied the UK Government to do more to ensure access to cash and banking 

facilities for all.  We will continue to press regulators, banking providers and the UK Government to ensure that 

local banking services, in particular access to cash services, remain accessible to all.

Ministers have used their relationships with the sector to consistently stress the importance of financial inclusion 

and have repeatedly urged the UK Government to do more to ensure access to cash and banking facilities for 

all.  We will continue to press regulators, banking providers and the UK Government to ensure that local banking 

services, in particular access to cash services, remain accessible to all.

22

Continue to implement the new GP 

Contract by transferring services so that 

GPs can focus on the work only they 

can do. This will allow for longer 

consultations for patients where they are 

needed, particularly for complex care of 

patients with multi-morbidity, including 

co-morbidity of physical and mental 

health issues.

[redacted – 

s38 

(personal 

information)

] ([redacted 

– s38 

(personal 

information)

] updating) 

General Practice Policy and Contract Partially Achieved

Scottish Government and SGPC recently published a Joint Statement setting out the next steps for service 

transfer.

See 24

Amended the GMS/PMS regulations and create 

transitional measures to support transfer.

Scottish Government and SGPC recently published a Joint Statement setting out the next steps for service 

transfer.

See 24

23

Revise and update the Palliative Care 

Direct Enhanced Service, which 

resources practices to learn from and 

improve the palliative care they provide, 

from April 2019.

[redacted – 

s38 

(personal 

information)

]

General Practice Policy and Contract Delivered

The Palliative Care DES continues to operate. The Palliative Care DES may be reviewed as part 

of a broader look at GP enhanced services.

The Palliative Care Directed Enhanced Service has been revised and updated, ensuring that GP practices are 

resourced to learn from and improve the palliative care they provide.

24

Strengthen multidisciplinary teams to 

deliver an enhanced and sustainable 

workforce to improve patient outcomes 

in primary care settings.

[redacted – 

s38 

(personal 

information)

] ([redacted 

– s38 

(personal 

information)

] updating) 

General Practice Policy and Contract Partially Achieved

We are on track to deliver our commitment of 250 Community Link Workers and 800 mental health workers. An 

additonal £600k was invested to expand Glasgow City HSCP's CLW Programme, allowing the number of 

CLWs to increase by 13 WTE and for preparations for a wider extension of the programme to provide 23.4 

WTE CLW for 2021-22. £3million was invested to support GPN role develeopment in line with Chief Nursing 

Officer's strategic direction for nursing. The funding supports students, along with newly qualified nurses and 

experienced general practice nurses. Evaluation shows that many nurses have accessed education to support 

their practice. 

PC and MH teams are looking at strengthening 

support for mental health management in primary 

care by embedding mental health workers in the 

primary care MDTs. A SLWG was established by 

PC and MH policy in September to  improve MH 

care in PC settings, and concluded in December 

2020.  A report and recommendations were 

developed, drawing on good practice models from 

localities across Scotland. A MH in PC 

Development Group is being established and is 

scheduled to meet for the first time on 25/02/21.  

The GPN funding for training and education is due 

to end in March 2021. Primary Care are looking to 

support a proposal to extend funding until phase 2 

of the GMS contract is negotiated. A Health 

Inequlaities SLWG has recetly been established. 

The group are currently looking at establishing 

routine recording of patient ethnicity data, 

increasing CLWs where there is greatest need and 

working with clusters to identify need/priorities 

based on population data, to in turn redesign 

services.

A central aim of the new GP contract is to focus GP time on complex care, by building capacity in the wider 

multi-disciplinary team. 

Nursing – We’re investing £6.9 million in general practice and district nursing so more people are cared for 

closer to their homes. We’re also investing £3 million to train an additional 500 advanced nurse practitioners by 

2021.

Community link workers - We are on track to deliver our commitment of 250 community link workers (CLWs) by 

2021/22. It is the responsibility of Integration Authorities to allocate community links workers based on local 

need and priorities.

Pharmacy – Since 2015/16 over £42.2m has been invested in putting Pharmacists with clinical skills into GP 

Practices. Investment has seen pharmacists and technicians take up posts in GP Practices across Scotland, 

and around 90% of all GP Practices now have full or partial access to pharmacy team support. We have 

invested in pharmacy training, including increasing the number of pharmacist training posts from 170 to 215 per 

year from 2020/21, with further increases due over the next 3 years.

Paramedics and mental health workers - We have committed to supporting the Ambulance Service to train an 

additional 1,000 paramedics over the course of this Parliament which will support work in the community. We 

are on track to deliver an 800 additional mental health workers.

25

Work with partners to ensure that better-

quality and more timely data is 

developed to drive effective local and 

national workforce planning for primary 

care.

[redacted – 

s38 

(personal 

information)

] ([redacted 

– s38 

(personal 

information)

] updating) 

General Practice Policy and Contract Delayed

Due to the current Covid-19 pandemic, there is no analytical resource to review the workforce data therefore 

this work has been put on hold.

We will look to have the data analysed to allow us 

to gain an indepth understanding of the existing 

workforce e.g. WTE, number of sessions worked, 

amount paid. We will then be able to carry out an 

assessment of current workforce commitments.

As a result of the COVID-19 pandemic, resources were diverted onto the response effort during 2020, but will 

look to pick this up as 2021 progresses. 

26

Increase the number of GPs working in 

Scotland by at least 800 by 2028 

through our recruitment and marketing 

campaign that will launch this year. 

[redacted – 

s38 

(personal 

information)

] ([redacted 

– s38 

(personal 

information)

] updating) 

General Practice Policy and Contract In progress

We remain committed to that target. Figures Published by Public Health Scotland on 26 January 2021 show the 

number of GPs has increased by 89 over the last year to a total of 5,134, as at September 2020, which is a 

record number of GPs working in Scotland. As a result of the Covid-19 pandemic, marketing activity was put 

on hold. We look to restart this as 2021 progresses.

We are currently taking forward a number of 

initiatives to make general practice a more exciting 

and attractive specialism. This includes continuing 

to offer bursaries for GPST posts in "hard to fill 

areas", expanding training opportunities within 

Primary and Community based practices, 

enhancing roles of GPs via fellowships, reviewing 

the trainee selection criteria to ensure it is fit for 

purpose, enhancing the GP Returners programme 

and increasing exposure to primary care at 

undergraduate level.

We’ve a record number of GPs working in Scotland, and are committed to increasing numbers by at least 800 

over the next ten years

27

Continue to invest in training and 

education of general practice nurses, 

providing nursing care across the life 

cycle. This includes supporting the 

management of long-term conditions 

and supporting people with complex 

conditions or who are frail as part of 

integrated community teams.

[redacted – 

s38 

(personal 

information)

] ([redacted 

– s38 

(personal 

information)

] updating) 

General Practice Policy and Contract In progress

£3million was invested to support GPN role develeopment in line with Chief Nursing Officer's strategic direction 

for nursing. The funding supports students, along with newly qualified nurses and experienced general practice 

nurses. Evaluation shows that many nurses have accessed education to support their practice. CPD connect 

have designed and delivered education intended to maximise the contribution of the GPN workforce. The CPD 

connect team have supported over 900 GPNs through a variety of education and encouraged them to network, 

share good practice and promote peer support to consolidate their learning.

General Practice nurses education has been 

thriving since the support agreed in 2018. The 

funding is due to end in March 2021. Primary Care 

are looking to support a proposal to extend funding 

until phase 2 of the GMS contract is negotiated.

A central aim of the GP contract is to focus GP time on complex care, by building capacity in the wider multi-

disciplinary team. We’re investing £6.9 million in general practice and district nursing so more people are cared 

for closer to their homes. We’re also investing £3 million to train an additional 500 advanced nurse practitioners 

by 2021.

28

Develop an action plan to take forward 

the Citizens’ Jury recommendations to 

help promote and support shared 

decision-making to help ensure people 

receive healthcare they really value.

Realisitc 

Medicine 

Team, 

CMO 

Directorate, 

[redacted – 

s38 

(personal 

information)

]

Realistic Medicine Delivered

There has been extensive work to implement the Citizens’ Jury recommendations from 2019 to present. For example:

• We  worked with NHS 24 to develop a public awareness campaign focused on the concept of It’s OK to Ask. This 

implements one of the key recommendations of the Jury about empowering patients and families ot ask  questions about 

the Benefits, Risks and Alternative treatment as well as what would happen if they chose to do nothing (the BRAN 

questions). 

• the COVID-19 pandemic  dramatically increased the use of virtual consultations, using the Near Me service. We worked 

with colleagues to embed the BRAN questions in the virtual waiting room used by Near Me. This means that patients and 

families are provided with key questions about the Benefits, Risks and Alternative treatment as well as what would 

happen if they chose to do nothing that they can use in their consultations to help them make an informed choice about 

their treatment based on what matters to them. 

• Through our Value Improvement Fund, we supported a project designed to increase the knowledge and confidence of 

secondary school pupils in navigating health services. Lessons were provided around five key patient questions, designed 

to encourage shared decision making between patients and healthcare professionals. Feedback was positive, with 

children having increased understanding of shared decision making, and reliable sources of health information.   

• There is now an online module for NHS staff in Scotland on shared decision making. The module, developed by NHS 

Education for Scotland, gives healthcare professionals some practical guidance and tips on how to use shared decision 

making in their conversations. One of the recommendations from the Citizens’ Jury was for health and care professionals 

to have access to training in shared decision making.

• The General Medical Council published guidance for doctors on shared decision making and consent. This valuable 

guidance came into effect in November 2020 after work that involved the Scottish Government. The guidance was 

supported by the CMO. It provides a framework to help doctors practise shared decision making and support their 

patients to make healthcare decisions that are right for them.

In addition, work takes place across the NHS and social care to embed the principles of Realistic Medicine. This work is 

showcased every year in the  CMO Annual Report. As seen from the reports, there is a significant level of ambition 

across the NHS and its partners to improve shared decision making in between health and care professionals and 

patients. 

We published "Delivering Value Based Health and 

Care : A Vision for Scotland" on 14 December. It 

describes some of the challenges our health and 

care system is facing and why we must focus on 

delivering value based health and care. Our vision 

is that:

“By 2030 all health and care professionals will be 

supported to deliver Value Based Health and Care. 

This will achieve the outcomes that matter to 

people and a more sustainable system”

There has been extensive work to implement the Citizens’ Jury on Shared Decsion Making recommendations from 2019 

to present. For example:

• We  worked with NHS 24 to develop a public awareness campaign focused on the concept of It’s OK to Ask. This 

implements one of the key recommendations of the Jury about empowering patients and families ot ask  questions about 

the Benefits, Risks and Alternative treatment as well as what would happen if they chose to do nothing (the BRAN 

questions). 

• the COVID-19 pandemic  dramatically increased the use of virtual consultations, using the Near Me service. We worked 

with colleagues to embed the BRAN questions in the virtual waiting room used by Near Me. This means that patients and 

families are provided with key questions about the Benefits, Risks and Alternative treatment as well as what would 

happen if they chose to do nothing. People are encouraged to ask these questions in their consultations to help them 

make an informed choice about their treatment based on what matters to them. 

• Through our Value Improvement Fund, we supported a project designed to increase the knowledge and confidence of 

secondary school pupils in navigating health services. Lessons were provided around five key patient questions, designed 

to encourage shared decision making between patients and healthcare professionals. Feedback was positive, with 

children having increased understanding of shared decision making, and reliable sources of health information.   

• One of the recommendations from the Citizens’ Jury was for health and care professionals to have access to training in 

shared decision making.There is now an online module for NHS staff in Scotland on shared decision making. The module, 

developed by NHS Education for Scotland, gives healthcare professionals some practical guidance and tips on how to 

use shared decision making in their conversations. 

• The General Medical Council published guidance for doctors on shared decision making and consent. This valuable 

guidance came into effect in November 2020 after work that involved the Scottish Government. The guidance is 

supported by the CMO. It provides a framework to help doctors practise shared decision making and support  patients 

and families  to make healthcare decisions that are right for them.

In addition, work takes place across the NHS and social care to embed the principles of Realistic Medicine. This work is 

showcased every year in the  CMO Annual Report. As seen from the reports, there is a significant level of ambition 

across the NHS and its partners to improve shared decision making in between health and care professionals and 

patients.                                                                                                                  "Delivering Value Based Health 

29

Engage directly with the Older People’s 

Strategic Action Forum to shape the 

next National Transport Strategy as part 

of our consultation process.

[redacted – 

s38 

(personal 

information)

]/[redacted 

– s38 

(personal 

information)

]  

Transport Scotland - Strategy and 
Analysis

Delivered

‘The NTS team met with representatives from the Older People's Strategic Action Forum to encourage 

participation in the NTS2 consultation in October 2019. Age is now embedded as a protected characteristic in 

the NTS2 (published January 2020) under the 'Reducing Inequalities' banner.’

‘The NTS team met with representatives from the Older People's Strategic Action Forum to encourage 

participation in the NTS2 consultation in October 2019. Age is now embedded as a protected characteristic in 

the NTS2 (published January 2020) under the 'Reducing Inequalities' banner.’

30

Publish a national implementation plan 

(2019–2021) to embed self-directed 

support in social care nationally and 

locally, so that older people can make 

the decisions that matter to them in 

terms of being supported to maintain 

their social connections.

[redacted – 

s38 

(personal 

information)

]

Self Directed Support Delivered

We published an implementation plan (covering the period 2019-2021) for the overarching Self-directed 

Support strategy in June 2019. The implementation plan sets out actions required to drive forward the changes 

necessary to fully implement self-directed support. At its heart is a Change Map, co-produced with people from 

local authorities, health and social care partnerships (HSCPs), social care providers, carer organisations, 

national bodies and disabled people’s organisations. The Change Map is a guide for the local planning and 

delivery of social care support services, setting out the steps required at local level to make self-directed 

support the mainstream approach to social care support in Scotland. UPDATE 2023: We are currently 

developing the SDS Improvement Plan 2023-27 (successor to the SDS Implementation Plan 2019-21) jointly 

with COSLA and the SDS National Collaboration, with political sign-off in April. This plan will cover the four 

years between now and the establishment of the National Care Service.

We are currently developing the SDS Improvement 

Plan 2023-27 (successor to the SDS 

Implementation Plan 2019-21) jointly with COSLA 

and the SDS National Collaboration, with political 

sign-off in April. This plan will cover the four years 

between now and the establishment of the National 

Care Service.

We published an implementation plan (covering the period 2019-2021) for the overarching Self-directed 

Support strategy in June 2019. The implementation plan set out actions required to drive forward the changes 

necessary to fully implement and embed self-directed support across Scotland. The Change Map at the heart 

of the implementation plan, which sets out the steps required at local level to achieve this outcome, has 

provided the basis for a range of actions across local and national partners to help embed self-directed support 

across Scotland.

Much of this work was paused as a result of the coronavirus pandemic. Scottish Ministers extended funding for 

independent support and advice through Support in the Right Direction for people navigating social care until 

the end of March 2022. Support in the Right Direction – a further key action in the implementation plan – funds 

30 projects across 31 local authority areas in Scotland who provide independent information, advice and 

advocacy to people and carers accessing and managing their social care across Scotland, and support them to 

exercise choice and control over that care and support. UPDATE 2023: We are currently developing the SDS 

Improvement Plan 2023-27 (successor to the SDS Implementation Plan 2019-21) jointly with COSLA and the 

SDS National Collaboration, with political sign-off planned for April 2023. This plan will cover the four years 

between now and the establishment of the National Care Service. The plan will build on previous and current 

investments, including supporting SDS improvement across Scotland through several programmes delivered by 

Inspiring Scotland, Self-Directed Support Scotland, In Control and Social Work Scotland. This is in addition to 

funding to Local Authorities for Self-Directed Support. This plan also builds on work done recently with Social 

Work Scotland to design and test a framework of practice for self-directed support in social care across 

Scotland. The Framework will set out standards and action statements to assist local authorities in their further 

implementation of self-directed support, and ensure a more consistent approach to self-directed support across 

Scotland. This will help improve the consistency of people’s experiences of social care and self-directed 

support across Scotland, improving outcomes for supported people and carers. This will help ensure that older 

people are supported consistently to make the decisions that matter to them in terms of being supported to 

maintain their social connections.

KEY: Blue - Delivered   Purple - Partially delivered/ongoing   Pink - Paused 
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Work with the People-led Policy Panel 

to shape what the national programme 

to support local reform of adult social 

care will focus on, and the projects and 

activities within it.

[redacted – 

s38 

(personal 

information)

]

Workforce Commissioning and Reform 
Unit

Delivered

The People-led Policy Panel were fully involved in the co-production of the reform of adult social care 

programme. The Panel worked together with SG officials, COSLA and local and national partners across the 

social care sector to develop the programme’s vision, priorities and workstreams. The reform programme 

documents which were the outcome of this development phase were published in June 2019. 

As the reform programme moved into the 

implementation phase after June 2019, we 

continued co-producing with the People-led Policy 

Panel, with Panel members being members of all 

of the programme’s workstreams. However, much 

of the work on the programme has been paused as 

a result of the coronavirus pandemic.

However, we have continued to progress some 

key projects in the programme, including:

• Work with the Social Care Fair Work group to 

develop proposals to embed fair work principles 

that will lead to better terms and conditions and 

more rewarding roles for the social care 

workforce.

• A project with Social Work Scotland to design 

and test a framework of practice for self-directed 

support in social care across Scotland.

The People-led Policy Panel was at the heart of work during 2018 and 2019 to co-produce the vision and 

priorities for a national programme to support reform of adult social care. Following the process to develop the 

programme, which also involved local and national stakeholders across the social care sector, the programme 

was launched in June 2019. Due to the coronavirus pandemic, much of the work on the programme has been 

paused. 

However, we have continued to progress some key projects in the programme, including:

• Work with the Social Care Fair Work group to develop proposals to embed fair work principles that will lead to 

better terms and conditions and more rewarding roles for the social care workforce.

• A project with Social Work Scotland to design and test a framework of practice for self-directed support in 

social care across Scotland.

32

Formally engage with the Older People’s 

Strategic Action Forum in 2019 so that 

the experiences of older people are 

reflected in and inform our improvement 

programme for adult support and 

protection.

[redacted – 

s38 

(personal 

information)

]

 Adult Support and Protection - 
Regulation, Improvement and Integration 

Support Division 
 In progress

 The Scottish Government published an improvement plan in Oct 2019 for adult support and protection with its 

partners.  The improvement plan builds on existing multi-agency improvement activity and contains activities 

around assurance, governance, data & information, legislation, policy and guidance, practice improvement and 

prevention. A suite of refreshed guidance documents was published in 2022 and reflects changes in policy and 

practice. An ASP National Implementation Group was also formed in 2022 and will work together for a 2 year 

period to support implementation of the Code of Practice revisions.

Continue to deliver the Improvement Plan and 

drive forward improvements and progression in 

ASP activity nationally.

The Scottish Government is strengthening support for adult support and protection through the improvement 

plan and related key activities. An ASP National Implementation Group has been formed with representation 

from a wide range of stakeholder bodies across Scotland. Members will work together over a two year period 

to support national implementation of the revisions to the ASP Code of Practice. 

33

Work closely with NHS boards 

throughout 2019 to improve provision 

of, and access to, mental health 

services, including psychological 

therapy for people over the age of 65.

[redacted – 

s38 

(personal 

information)] 

/[redacted – 

s38 

(personal 

information)] - 

[redacted – 

s38 

(personal 

information)]

Mental Health Partially Achieved

The Mental Health Transition and Recovery Plan published in October 2020 includes a commitment

to ensure equitable access to mental health support and services for older people, recognising that not all older 

people will have access to digital resources. 

Work is ongoing to support NHS Boards to meet the national waiting times target for access to Psychological 

Therapies (18 weeks to treatment). 

Work is also ongoing on patient level data so we understand who is on our waiting lists and their outcomes. 

Patient – level information is vital to understand who is being referred to treatment, their characteristics as well 

as outcomes for patients.

In relation to access to NHS services

We will audit the provision of mental health 

services to older people via NHS mental health 

leadership teams

During the Pandemic there was a shift to online 

therapy. We are conscious that this move to online 

therapy may not suit everyone. We plan to update 

the Guidance on the management of waiting lists 

to clarify what is a reasonable offer of support. 

The guidance will specify that NHS Boards should 

The recent Mental Health Transition and Recovery Plan published in October 2020 includes a commitment to 

ensure equitable access to mental health support and services for older people, recognising that not all older 

people will have access to digital resources.

34

Coordinate national work on dementia 

and this framework to ensure that older 

people with dementia retain a visible and 

active part in their communities.

[redacted – 

s38 

(personal 

information)

] /[redacted 

– s38 

(personal 

information)

] 

Mental Health - Neurodevelopmental 
Support ([redacted – s38 (personal 

information)])                                 Dementia 
([redacted – s38 (personal information)])

In progress

In response to the Covid pandemic we have published a Dementia and Covid National Action Plan on 22 

December 2020.  The plan states how we will work with others to strengthen community resilience, support 

people with dementia and their families to continue to get the right care, treatment and support at the right time 

as we live with, and come through and recover from, the Covid-19 pandemic.

Of the 21 commitments in the plan, commitments 6 

to 10 outline how we will support people with 

dementia to live well at home.  This includes a 

working group set up to look at housing, supporting 

a framework for rehabilitation, continuing support 

for the reopening of day services and respite and 

address digital exclusion.

The Scottish Government will work with health and social care partnerships to enhance integrated and co-

ordinated support for people with dementia to live well and safely in their own home, connected to their local 

community, for as long as possible, and do more to support those with dementia who live alone. 

35

Engage with the Older People’s 

Strategic Action Forum on our ongoing 

national work on dementia to ensure 

older people’s representative groups are 

linked in to the current dementia 

strategy.

[redacted – 

s38 

(personal 

information)

] /[redacted 

– s38 

(personal 

information)

] 

Mental Health - Neurodevelopmental 
Support ([redacted – s38 (personal 

information)])                                 Dementia 
([redacted – s38 (personal information)])

In progress

We plan to publish a new National Dementia Strategty in May 2023 Prepartion of final draft in response to final 

comments from Lived Experience Panel and 

National Advisory Group

We will publish a new National Dementia Strategy in coming months. The strategy has been developed with a 

range of stakeholders and a new National Dementia Lived Experience Panel. We will build on previous 

stratgeies and policies and innovate to help ensure dementia policy remains globally leading. As part of this we 

will work with partners to increase the availability of post-diagnostic support.

36

Engage with the Older People’s 

Strategic Action Forum in 2019 on 

matters relating to health and social care 

integration, and the current engagement 

and consultation practices of local 

partnerships. 

[redacted – 

s38 

(personal 

information)

]/ [redacted 

– s38 

(personal 

information)

] - 

Integration 

Governance 

Regulation, Improvement and Integration 
Support

Y

Staff within the Integration Policy and Support Team first joined the OPSAF at their meeting in June 2019 to 

facilitate engagement on integration matters. 

It is our intention to re-engage with the work of the 

Older People's Strategic Forum and progress any 

additional learning as a result of the Covid-19 

pandemic.

Integration officials engaged with the OPSAF in  2019 and used this engagement to inform discussions with 

health and social care colleagues on their engagement  with service users and their carers. As health and social 

care continues to recover from the Covid-19 pandemic we will seek to re-engage with OPSAF to understand 

learning from the pandemic and how this can be utilised to improve future engagement.

37

Produce revised statutory guidance on 

local community engagement and 

participation based on existing good 

practice, which will apply across health 

and social care bodies. This will ensure 

engagement is central to achieving the 

scale of change and reform required via 

health and social care integration, and is 

an ongoing process that is not 

undertaken only when service change is 

proposed. The guidance will be 

published by the end of 2019.

[redacted – 

s38 

(personal 

information)

] /[redacted 

– s38 

(personal 

information)

] 

Person Centred and Participation Delivered

This guidance was published on 21 April 2023, with letters issuing from the Cabinet Secretary to the relevant 

parliamentary committee, NHS Boards and IJBs to highlight its publication.

Ongoing stakeholder engagement will continue to 

strengthen the use of the guidance into practice, to 

enable the scale of reform required with health and 

social care integration and ensuring this is an 

ongoing process

The guidance was published in April 2023. 

The publication of the Community Engagement Guidelines has been timely in relation to the publication of the 

Feeley report, as the findings of this deliver further evidence which underpins the use of the engagement 

guidance

38

Ensure carers and representatives of 

people using health and social care 

services are supported by their local 

partnerships to enable meaningful 

engagement with their constituencies. 

This would include, for example, receipt 

of integration joint board papers with 

enough time for meaningful engagement 

and allowing people using services time 

to respond to issues raised. It would 

also include paying reasonable 

expenses for attending meetings.

[redacted – 

s38 

(personal 

information)

]/ [redacted 

– s38 

(personal 

information)

] - 

Integration 

Governance 

and Support

Regulation, Improvement and Integration 
Support

Y

The Carers (Scotland) Act 2016 places duties on local authorities to involve carers in the design and delivery of 

carer services.  Carers must also be involved in the development of each local carer strategy which should be 

jointly prepared and published by each local authority and health board.

We continue to fund the Coalition of Carers in Scotland (COCIS) to host the Carers Collaborative, a forum 

which supports the carer representatives on IJBs and providing them with a network and collective voice.

Their fourth report, Equal, Expert and Valued - Six Years On, was published in 2022. This series of reports 

(2017-2022) identifies evidence of effective carer involvement and recommends ways to enhamce carer 

involvement on IJBs 

                                                                                                                                                                        

Progress was highlighted in a January 2021 in a Carers Collaborative meeting: i)the development and 

implementation of expenses policies for carer representative, ii) several LA areas having provided technology 

to carer representatives, including laptops and iPads, and iii) approximately half of all carers at a recent 

meeting could provide examples of where their interventions had made a real difference.

The Scottish Government will continue to support 

Integration Authorities to work with carers. We will 

achieve this through our continued support and 

regular meetings with Health and Social Care 

Scotland's Chief Officers' Group and Strategic 

Planning and Performance Officers' Group. We 

also meet quarterly with the chair of Health and 

Social Care Scotland's Integration Joint Board 

Chair and Vice-Chair Network.

We will continue to support implementation of the 

Framework for Community Health and Social Care 

Integrated Services in local HSCPs. We will work 

together to ensure feedback from people who use 

services and those who care for them, and from 

staff is reflected in future interations. Good 

practice in HSCPss will continue to be collated for 

use across the wider system.

In collaboration with a working group of key partners, we are refreshing the statutory guidance to support 

integration author toes produce their strategic plans. As part of this refresh, we plan to include information to 

support good practice, including information on how integration authorities can best support individuals who 

take part in their planning activities by encouraging the development of expenses policies, making papers 

accessible, encouraging consideration of the time people have to read papers, and a number of other 

suggestions to improve accessibility. We recognise that such measures are key to ensuring that different 

groups are able to contribute as fully as possible to planning activities, which will mean local planning takes into 

account a broad range of perspectives and is, in turn, more robust.

We continue to fund the Coalition of Carers in Scotland (COCIS) to host the Carers Collaborative, a forum 

which supports the carer representatives on IJBs. and providing them with a network and collective voice. 

COCIS highlighted progress made during the Covid-19 pandemic with the implementation of expense policies 

and  provision of technology for carers to ensure they could continue to meaningfully participate.

The Framework for Community Health and Social Care Integrated Services is being implemented in local health 

and social care partnerships - the foundation of CARE in the Framework calls for people and their carers to be 

involved in all aspects of their care and support needs, empowering and enabling as needs change via asset 

based approaches, self-management and anticipatory care planning.

39

Work with stakeholders to deliver 

enhanced community audiology 

services and testing. 

[redacted – 

s38 

(personal 

information)

]

Nursing Midwifery Allied Health & 
Healthcare Science Professions - Policy 

and Strategy
 Ongoing

During 2019 both the pilots and the SLWG progressed but due to Covid-19 all work paused early in 2020.  To extend this project into 2021 and evaluate the 

data from when the pilots were running, to inform 

any future recommendations.

Audiology services across NHS Scotland have required to be adaptive due to the impact of COVID-19, 

services have required to utilise digital solutions, with a focus on remote support and virtual appointments. The 

impact of COVID-19 across our NHS services, meant that our community audiology pilots needed to be 

paused.

As services remobilise in NHS Scotland, Audiology have restored some level of day to-day activity in a phased 

and safe environment. However, the pilot community audiology services are still paused. 

As a result we need to extend this project in exploring the delivery of enhanced community audiology services in 

a GP practice setting into 2021 to evaluate the data from when the pilots were running, taking account of the 

impact COVID-19 has had on the delivery of Audiology services, to inform any future recommendations.

40

Use evidence from pilots exploring the 

delivery of enhanced community 

audiology services in a general practice 

setting to inform next steps in provision 

of audiology services for older people.

[redacted – 

s38 

(personal 

information)

]

Nursing Midwifery Allied Health & 
Healthcare Science Professions - Policy 

and Strategy
Ongoing

as per 39 as per 39 as per 39

41

Establish a community-based low-vision 

service, building on the groundwork that 

has already been conducted, to improve 

access to low-vision aids and 

appropriate signposting to other support 

services.

[redacted – 

s38 

(personal 

information)

]

Primary Care - Professional Advisers Delayed

The low vision service across Scotland has been severly impacted by the pandemic with appointments 

cancelled and postponed.  The SG community eyecare team has also been unable to progress the project due 

to COVID-19 pressures

As services resume, the Scottish Government will 

work with stakeholders to continue progressing this 

programme.  Training and accreditation will be 

rolled out with NHS Education for Scotland once 

capacity allows.

SG will continue to work with stakeholders and practitioners to deliver this programme.  

42

Work with the Ministerial Action Group 

on Digital Participation to increase 

digital inclusion of older people with the 

growing technology-based services 

sector.  [redacted – 

s38 

(personal 

information)

]

Digital - Office of the Chief Designer 
([redacted – s38 (personal information)])         

Connecting Scotland ([redacted – s38 
(personal information)])

Delayed

The Ministerial Action Group has not met since 2019. N/A Following recommendations from the Ministerial Action Group work to increase digital inclusion of older people 

has taken place. We have established digital champion networks throughout libraries, housing associations and 

third sector organisation to  encourage, support and underpin the learning and upskilling of individuals  . The 

interests of an older persons digital champions network has been  integrated within these dedicated teams. 

Collectively they continue to deliver programmes of learning to enable people to gain the skills and confidence 

in using new technologies before and throughout the pandemic. New ways of providing this assistance to those 

who need it most are being adapted to suit needs going forward. 

43

Work with groups of older people to 

understand how digital technology can 

add value to their lives in a way that is 

meaningful to them, and link this to our 

ongoing work on delivering our digital 

strategy for Scotland.

[redacted – 

s38 

(personal 

information)

] /[redacted 

– s38 

(personal 

information)

] 

Digital - Office of the Chief Designer 
([redacted – s38 (personal information)])         

Connecting Scotland ([redacted – s38 
(personal information)])

Yes

Since 2019 there has been a round of the Digital Participation charter fund (Round 7). 42% of the organisations 

successful in securing funding were directly targeting technology, older people & social isolation    Over £4 

million of funding through the Winter Package is supporting 5,000 socially isolated older and disabled people to 

get online. Delivered by the Connecting Scotland programme, it will provide individuals with a device, 

connection and training and support. Applications closed in January 2021, and delivery of devices to support 

organisations began in late January 2021 and is expected to be completed by March 2021  

We will continue where possible to identify 

 opportunities  for partnership working in this area  

We will engage across all sectors to ensure relevant materials are available to aid older people and those who 

support them to take best advantage of the opportunities the internet has to offer. 

44

Respond to the recommendations made 

in the University of Dundee’s review of 

the current provision of social care in 

Scotland’s prisons when developing a 

model of delivery of integrated health 

and social care in Scotland’s prisons, 

taking into consideration the human 

rights and equality of care of older 

prisoners, including all of the protected 

characteristics.

[redacted – 

s38 

(personal 

information)

] ,[redacted 

– s38 

(personal 

information)

] 

Health & Justice Collaboration 
Improvement 

Partially Achieved

Through the Health and Social Care in Prisons Programme, tests of change were established in six prisons to 

enable us to evaluate the potential models for improved integration of health and social care provision in 

prisons, which will help ensure that the social care support needs of the population, including older prisoners, 

are met effectively. 

An evaluation report of the Tests of Change has been drafted and, once finalised, will be shared with relevant 

partners to support the development of new integrated models of health and social care delivery within our 

prisons.

In March 2020 the Health and Social Care in Prisons Programme was paused while resources were focused 

on responding to the Covid-19 pandemic.

Once pressures in relation to the pandemic have 

eased, and there is capacity within SG and partner 

organisations, we will consider how to re-

commence the work of the Programme.  It is 

important that this takes into account the findings 

from the tests of change, the assessment of 

personal and social care needs of the prison 

population and, more generally, the context of 

wider social care reform

The Scottish Government has established the Health and Social Care in Prisons Programme to address some 

of the structural barriers to improving health and social care in our prisons. The Health and Social Care 

Integration workstream, which sits within this Programme, published their response to the recommendations 

made in the University of Dundee’s report. The response is available here: (hyperlink in next column as well) 

https://www.gov.scot/binaries/content/documents/govscot/publications/correspondence/2019/03/a-new-vision-

for-social-care-in-prisons-our-response/documents/a-new-vision-for-social-care-in-prisons-sg-response/a-new-

vision-for-social-care-in-prisons-sg-

response/govscot%3Adocument/A%2Bnew%2Bvision%2Bfor%2Bsocial%2Bcare%2Bin%2Bprisons%2B-

%2BSG%2Bresponse.pdf

As part of the Health and Social Care in Prisons Programme, tests of change were established in six prisons to 

enable us to evaluate the potential models for improved integration of health and social care provision in 

prisons, which will help ensure that the social care support needs of the population, including older prisoners, 

are met effectively. 

In March 2020 the Health and Social Care in Prisons Programme was paused while resources were focused on 

responding to the Covid-19 pandemic. We will consider how to recommence the work of the programme once 

pressures in relation to the pandemic have eased, taking account of the findings from the tests of change 

projects and changes in the wider context within which this work is being delivered, including the 

recommendations from the Independent Review of Adult Social Care

A+new+vision+for+social
+care+in+prisons+-
+SG+response.pdf 
(www.gov.scot)

45

Work with Police Scotland and partner 

organisations to develop and roll out the 

adults in care settings pilot protocol to 

safeguard and prevent people at risk of 

going missing.

[redacted – 

s38 

(personal 

information)

]

Community Safety Unit Delivered

The Herbert Protocol is a UK wide recognised scheme for people living with dementia who may be at risk of 

going missing. It is supported and endorsed by Police Scotland. The protocol is a form which family members 

or carers complete in advance with significant information that can then be readily available for police in the 

event of someone going missing. It helps police officers quickly obtain information about a vulnerable missing 

person who has dementia, saving vital time in the early stages of an investigation. It can be used together with 

the Alzheimer Scotland Purple Alert, a free app designed to help finding missing people with dementia through 

a community-based search. A multi-agency National Steering Group was formed in 2020 and delivered a 

national launch of the Herbert protocol across Scotland on 21 September 2021, following evaluation of a pilot 

protocol. The launch and roll out included dedicated Police Scotland webpage, identifyed leads from each of 

across the 13 Police Divisions and 31 Health and Social Care Partnerships to take forward joint local 

implementation and Police Scotland adopting a single national process. 

Working Group (Police Scotland, Health and 

Social Care Scotland, Alzheimer Scotland and 

Scottish Government)will continue to meet to 

assess roll out and any further actions that are 

required.

The Herbert Protocol was launched nationally on 21 September 2021, further information can be accessed 

through Police Scotland, local Health and Social Care partnerships and Alzheimer Scotland. 

Add link to the Herbert Protocol for the published version



 

ACCESSING PUBLIC AND OTHER SERVICES

ACTION LEAD POLICY AREA
HAS IT BEEN DELIVERED 

/ PARTIALLY ACHIEVED?
UPDATE 2019 - PRESENT NEXT STEPS

AGREED WORDING FOR PUBLICATION

19

Engage with key partners on Ambition & 

Opportunity: a strategy for public 

libraries in Scotland 2015–2020 in 

recognition of libraries as vital public 

spaces for older people.

[redacted – 

s38 (personal 

information)]

Culture and Historic Environment Delivered (and ongoing)

·       Some relevant PLIF Awards (scottishlibraries.org) i.e. AngusALIVE Dementia 

Memory Boxes, which is a valuable resource to those suffering with dementia in Angus and 

the Reminiscence Project in partnership with the Scottish Football Museum Football, with 

Memory boxes containing a range of football-related items that are utilised as part of 

reminiscence work to stimulate memories using all the senses.                                 

  • Working in partnership with third sector agencies and the NHS, libraries supply hearing 

aid batteries and walking stick ferrules which have been a huge support for older people in 

accessing audiology and preventing slips and trips.                                                                                          

  • Health on the Shelf & Libraries on the Move reports highlight the impact of library 

services for older people i.e.  investment in Mobile Libraries has seen 8 new vehicles 

purchased –used heavily by older people, partnerships with Macmillan, Alzheimers 

Scotland, Age UK, Playlist for Life, development of services for older people with 

schemes such as memory boxes/bags, dementia cafes, staff Dementia Friendly etc.        

   • During the pandemic, individual library services have delivered books and talking books 

to older people, provided online support with ICT, created online jigsaws, read local 

newspapers over the phone to the visually impaired and phoned older users to check they 

have everything they need.

Libraries continue to support older people through a range of means.                                                                                                   Projects funded through the 

Public Libraries Improvement Fund have supported creative and innovative library initiatives throughout Scotland that continue to engage with and support older 

people.                                                                                   Libraries play a role in supporting older people’s health. In partnership with third sector agencies and the 

NHS, libraries supply hearing aid batteries and walking stick ferrules. The ‘Health of the Shelf’ report sets out many further ways in which libraries are developing their 

services for older people, including tackling social isolation and projects targeting dementia.                                                                                                           

Forward: Scotland's Public Library Strategy 2021-2025 further outlines how libraries can support communities, including older people. 

20

Continue to highlight the damaging 

impact of financial services reductions 

in local services to banks and post 

offices to the UK Government.  [redacted – 

s38 (personal 

information)] - 

Financial 

Services; 

[redacted – 

s38 (personal 

information)] - 

Post Office

Financial Services - [redacted – s38 
(personal information)] /  [redacted – s38 

(personal information)] Enterprise and 
Innovaton - Digital and Data Driven 

Business ([redacted – s38 (personal 
information)] /  [redacted – s38 (personal 

information)])                                                                                      
Consumer Policy Team ([redacted – s38 

(personal information)] /  [redacted – s38 
(personal information)])

Ongoing

  Ministers have used their relationships with the sector to consistently stress the 

importance of financial inclusion and have repeatedly lobbied the UK Government to do 

more to ensure access to cash and banking facilities for all.  We will continue to press 

regulators, banking providers and the UK Government to ensure that local banking 

services, in particular access to cash services, remain accessible to all. Ministers are also 

clear of the importance of post offices to local communities and economies in Scotland. 

We have made it clear to both the UK Government and the Post Office Ltd that they have 

a responsibility to ensure that existing services are maintained rather than reduced. 

Consumer Scotland has been established as the statutory consumer body in Scotland and 

its role includes carrying out research and investigations into consumer issues, including 

access to post office provision, particularly in remote and rural areas. We will also continue 

to stress the need for the Royal Mail’s Universal Service Obligation to be maintained.

New powers have been granted to the FCA in relation to 

Access to Cash - rules are currently being consulted on which 

SG have fed into.  New rules expected later 2024.The sector 

and the regulator are collaborating on several strands of work 

related to financial inclusion.  FISGAD is the main forum for 

engagement between SG and the sector and financial inclusion 

is a regular agenda item where specific issues are discussed 

and updates on the progress of initiatives are provided.

Ministers have used their relationships with the sector to consistently stress the importance of financial inclusion and have repeatedly urged the UK Government to 

do more to ensure access to cash and banking facilities for all.  We will continue to press regulators, banking providers and the UK Government to ensure that local 

banking services, in particular access to cash services, remain accessible to all. Ministers are also clear of the importance of post offices to local communities and 

economies in Scotland. We have made it clear to both the UK Government and the Post Office Ltd that they have a responsibility to ensure that existing services are 

maintained rather than reduced. Consumer Scotland has been established as the statutory consumer body in Scotland and its role includes carrying out research and 

investigations into consumer issues, including access to post office provision, particularly in remote and rural areas. We will also continue to stress the need for the 

Royal Mail’s Universal Service Obligation to be maintained.

21

Continue to work with the financial 

services sector to mitigate the impact of 

service reform on older people.

[redacted – 

s38 (personal 

information)]

Financial Services 
Enterprise and Innovaton - Digital and 

Data Driven Business
Ongoing

  Ministers have used their relationships with the sector to consistently stress the 

importance of financial inclusion and have repeatedly lobbied the UK Government to do 

more to ensure access to cash and banking facilities for all.  We will continue to press 

regulators, banking providers and the UK Government to ensure that local banking 

services, in particular access to cash services, remain accessible to all.

New powers have been granted to the FCA in relation to 

Access to Cash - rules are currently being consulted on which 

SG have fed into.  New rules expected later 2024.The sector 

and the regulator are collaborating on several strands of work 

related to financial inclusion.  FISGAD is the main forum for 

engagement between SG and the sector and financial inclusion 

is a regular agenda item where specific issues are discussed 

and updates on the progress of initiatives are provided.

Ministers have used their relationships with the sector to consistently stress the importance of financial inclusion and have repeatedly urged the UK Government to 

do more to ensure access to cash and banking facilities for all.  We will continue to press regulators, banking providers and the UK Government to ensure that local 

banking services, in particular access to cash services, remain accessible to all.

22

Continue to implement the new GP 

Contract by transferring services so that 

GPs can focus on the work only they 

can do. This will allow for longer 

consultations for patients where they are 

needed, particularly for complex care of 

patients with multi-morbidity, including 

co-morbidity of physical and mental 

health issues.

[redacted – 

s38 (personal 

information)] 

([redacted – 

s38 (personal 

information)] 

updating) 

General Practice Policy and Contract Partially Achieved

Scottish Government and SGPC recently published a Joint Statement setting out the next 

steps for service transfer.

See 24

Amended the GMS/PMS regulations and create transitional 

measures to support transfer.

Scottish Government and SGPC recently published a Joint Statement setting out the next steps for service transfer.

See 24

23

Revise and update the Palliative Care 

Direct Enhanced Service, which 

resources practices to learn from and 

improve the palliative care they provide, 

from April 2019.

[redacted – 

s38 (personal 

information)]

General Practice Policy and Contract Delivered

The Palliative Care DES continues to operate. The Palliative Care DES may be reviewed as part of a 

broader look at GP enhanced services.

The Palliative Care Directed Enhanced Service has been revised and updated, ensuring that GP practices are resourced to learn from and improve the palliative 

care they provide.

24

Strengthen multidisciplinary teams to 

deliver an enhanced and sustainable 

workforce to improve patient outcomes 

in primary care settings.

[redacted – 

s38 (personal 

information)] 

([redacted – 

s38 (personal 

information)] 

updating) 

General Practice Policy and Contract Partially Achieved

We are on track to deliver our commitment of 250 Community Link Workers and 800 

mental health workers. An additonal £600k was invested to expand Glasgow City HSCP's 

CLW Programme, allowing the number of CLWs to increase by 13 WTE and for 

preparations for a wider extension of the programme to provide 23.4 WTE CLW for 2021-

22. £3million was invested to support GPN role develeopment in line with Chief Nursing 

Officer's strategic direction for nursing. The funding supports students, along with newly 

qualified nurses and experienced general practice nurses. Evaluation shows that many 

nurses have accessed education to support their practice. 

PC and MH teams are looking at strengthening support for 

mental health management in primary care by embedding 

mental health workers in the primary care MDTs. A SLWG was 

established by PC and MH policy in September to  improve 

MH care in PC settings, and concluded in December 2020.  A 

report and recommendations were developed, drawing on 

good practice models from localities across Scotland. A MH 

in PC Development Group is being established and is 

scheduled to meet for the first time on 25/02/21.  The GPN 

funding for training and education is due to end in March 2021. 

Primary Care are looking to support a proposal to extend 

funding until phase 2 of the GMS contract is negotiated. A 

Health Inequlaities SLWG has recetly been established. The 

group are currently looking at establishing routine recording of 

patient ethnicity data, increasing CLWs where there is greatest 

need and working with clusters to identify need/priorities based 

on population data, to in turn redesign services.

A central aim of the new GP contract is to focus GP time on complex care, by building capacity in the wider multi-disciplinary team. 

Nursing – We’re investing £6.9 million in general practice and district nursing so more people are cared for closer to their homes. We’re also investing £3 million to 

train an additional 500 advanced nurse practitioners by 2021.

Community link workers - We are on track to deliver our commitment of 250 community link workers (CLWs) by 2021/22. It is the responsibility of Integration 

Authorities to allocate community links workers based on local need and priorities.

Pharmacy – Since 2015/16 over £42.2m has been invested in putting Pharmacists with clinical skills into GP Practices. Investment has seen pharmacists and 

technicians take up posts in GP Practices across Scotland, and around 90% of all GP Practices now have full or partial access to pharmacy team support. We have 

invested in pharmacy training, including increasing the number of pharmacist training posts from 170 to 215 per year from 2020/21, with further increases due over 

the next 3 years.

Paramedics and mental health workers - We have committed to supporting the Ambulance Service to train an additional 1,000 paramedics over the course of this 

Parliament which will support work in the community. We are on track to deliver an 800 additional mental health workers.

25

Work with partners to ensure that better-

quality and more timely data is 

developed to drive effective local and 

national workforce planning for primary 

care.

[redacted – 

s38 (personal 

information)] 

([redacted – 

s38 (personal 

information)] 

updating) 

General Practice Policy and Contract Delayed

Due to the current Covid-19 pandemic, there is no analytical resource to review the 

workforce data therefore this work has been put on hold.

We will look to have the data analysed to allow us to gain an 

indepth understanding of the existing workforce e.g. WTE, 

number of sessions worked, amount paid. We will then be able 

to carry out an assessment of current workforce 

commitments.

As a result of the COVID-19 pandemic, resources were diverted onto the response effort during 2020, but will look to pick this up as 2021 progresses. 

KEY: Blue - Delivered   Purple - Partially delivered/ongoing   Pink - Paused 



 

26

Increase the number of GPs working in 

Scotland by at least 800 by 2028 

through our recruitment and marketing 

campaign that will launch this year. 

[redacted – 

s38 (personal 

information)] 

([redacted – 

s38 (personal 

information)] 

updating) 

General Practice Policy and Contract In progress

We remain committed to that target. Figures Published by Public Health Scotland on 26 

January 2021 show the number of GPs has increased by 89 over the last year to a total of 

5,134, as at September 2020, which is a record number of GPs working in Scotland. As a 

result of the Covid-19 pandemic, marketing activity was put on hold. We look to restart this 

as 2021 progresses.

We are currently taking forward a number of initiatives to make 

general practice a more exciting and attractive specialism. 

This includes continuing to offer bursaries for GPST posts in 

"hard to fill areas", expanding training opportunities within 

Primary and Community based practices, enhancing roles of 

GPs via fellowships, reviewing the trainee selection criteria to 

ensure it is fit for purpose, enhancing the GP Returners 

programme and increasing exposure to primary care at 

undergraduate level.

We’ve a record number of GPs working in Scotland, and are committed to increasing numbers by at least 800 over the next ten years

27

Continue to invest in training and 

education of general practice nurses, 

providing nursing care across the life 

cycle. This includes supporting the 

management of long-term conditions 

and supporting people with complex 

conditions or who are frail as part of 

integrated community teams.

[redacted – 

s38 (personal 

information)] 

([redacted – 

s38 (personal 

information)] 

updating) 

General Practice Policy and Contract In progress

£3million was invested to support GPN role develeopment in line with Chief Nursing 

Officer's strategic direction for nursing. The funding supports students, along with newly 

qualified nurses and experienced general practice nurses. Evaluation shows that many 

nurses have accessed education to support their practice. CPD connect have designed 

and delivered education intended to maximise the contribution of the GPN workforce. The 

CPD connect team have supported over 900 GPNs through a variety of education and 

encouraged them to network, share good practice and promote peer support to 

consolidate their learning.

General Practice nurses education has been thriving since the 

support agreed in 2018. The funding is due to end in March 

2021. Primary Care are looking to support a proposal to 

extend funding until phase 2 of the GMS contract is 

negotiated.

A central aim of the GP contract is to focus GP time on complex care, by building capacity in the wider multi-disciplinary team. We’re investing £6.9 million in general 

practice and district nursing so more people are cared for closer to their homes. We’re also investing £3 million to train an additional 500 advanced nurse 

practitioners by 2021.

28

Develop an action plan to take forward 

the Citizens’ Jury recommendations to 

help promote and support shared 

decision-making to help ensure people 

receive healthcare they really value.

Realisitc 

Medicine 

Team, CMO 

Directorate, 

[redacted – 

s38 (personal 

information)]

Realistic Medicine Delivered

There has been extensive work to implement the Citizens’ Jury recommendations from 

2019 to present. For example:

• We  worked with NHS 24 to develop a public awareness campaign focused on the 

concept of It’s OK to Ask. This implements one of the key recommendations of the Jury 

about empowering patients and families ot ask  questions about the Benefits, Risks and 

Alternative treatment as well as what would happen if they chose to do nothing (the BRAN 

questions). 

• the COVID-19 pandemic  dramatically increased the use of virtual consultations, using the 

Near Me service. We worked with colleagues to embed the BRAN questions in the virtual 

waiting room used by Near Me. This means that patients and families are provided with 

key questions about the Benefits, Risks and Alternative treatment as well as what would 

happen if they chose to do nothing that they can use in their consultations to help them 

make an informed choice about their treatment based on what matters to them. 

• Through our Value Improvement Fund, we supported a project designed to increase the 

knowledge and confidence of secondary school pupils in navigating health services. 

Lessons were provided around five key patient questions, designed to encourage shared 

decision making between patients and healthcare professionals. Feedback was positive, 

with children having increased understanding of shared decision making, and reliable 

sources of health information.   

• There is now an online module for NHS staff in Scotland on shared decision making. The 

module, developed by NHS Education for Scotland, gives healthcare professionals some 

practical guidance and tips on how to use shared decision making in their conversations. 

One of the recommendations from the Citizens’ Jury was for health and care professionals 

to have access to training in shared decision making.

• The General Medical Council published guidance for doctors on shared decision making 

We published "Delivering Value Based Health and Care : A 

Vision for Scotland" on 14 December. It describes some of 

the challenges our health and care system is facing and why 

we must focus on delivering value based health and care. Our 

vision is that:

“By 2030 all health and care professionals will be supported to 

deliver Value Based Health and Care. This will achieve the 

outcomes that matter to people and a more sustainable 

system”

There has been extensive work to implement the Citizens’ Jury on Shared Decsion Making recommendations from 2019 to present. For example:

• We  worked with NHS 24 to develop a public awareness campaign focused on the concept of It’s OK to Ask. This implements one of the key recommendations of the Jury about 

empowering patients and families ot ask  questions about the Benefits, Risks and Alternative treatment as well as what would happen if they chose to do nothing (the BRAN 

questions). 

• the COVID-19 pandemic  dramatically increased the use of virtual consultations, using the Near Me service. We worked with colleagues to embed the BRAN questions in the 

virtual waiting room used by Near Me. This means that patients and families are provided with key questions about the Benefits, Risks and Alternative treatment as well as what 

would happen if they chose to do nothing. People are encouraged to ask these questions in their consultations to help them make an informed choice about their treatment based 

on what matters to them. 

• Through our Value Improvement Fund, we supported a project designed to increase the knowledge and confidence of secondary school pupils in navigating health services. 

Lessons were provided around five key patient questions, designed to encourage shared decision making between patients and healthcare professionals. Feedback was positive, 

with children having increased understanding of shared decision making, and reliable sources of health information.   

• One of the recommendations from the Citizens’ Jury was for health and care professionals to have access to training in shared decision making.There is now an online module for 

NHS staff in Scotland on shared decision making and NHS Boards have been asked to encourage their staff to complete it. We have since worked with NHS Education for 

Scotland, to develop a suite of training products that will help professionals to practise Realistic Medicine and deliver Value Based Health and Care. 

• The General Medical Council published guidance for doctors on shared decision making and consent. This valuable guidance came into effect in November 2020 after work that 

involved the Scottish Government. The guidance is supported by the CMO. It provides a framework to help doctors practise shared decision making and support  patients and 

families  to make healthcare decisions that are right for them. NICE and SIGN have also produced a joint guideling on shared decision making which reinforces the need for 

professionals to support people make and informed choice about the traetment and care that is right for them. 

In addition, work takes place across the NHS and social care to embed the principles of Realistic Medicine. This work is showcased every year in the  CMO Annual Report. As 

seen from the reports, there is a significant level of ambition across the NHS and its delivery partners to improve shared decision making between health and care professionals 

and the pople they care for.                                                                                                                  We published "Delivering Value Based Health and Care : A Vision for 

Scotland" on 14 December 2022. It describes some of the challenges our health and care system is facing and why we must focus on delivering value based health and care. Our 

vision is that:

“By 2030 all health and care professionals will be supported to deliver Value Based Health and Care. This will achieve the outcomes that matter to people and a more sustainable 

system” Practising Realistic Medicine and in particular shared decsion making is an essential if we are to deliver the vision. That is why actions to support health and care 

professionals and the people they care for to have meaningful conversations based on what matters most are included in NHS Board planning guidance 2023 to 2026, as wellas 

the Value Based health and Care Action Plan, which was published in December 2023,  and we expect to see NHS Boards and our delivery partners deliver them.

29

Engage directly with the Older People’s 

Strategic Action Forum to shape the 

next National Transport Strategy as part 

of our consultation process.

[redacted – 

s38 (personal 

information)] /  

[redacted – 

s38 (personal 

information)] 

Transport Scotland - Strategy and 
Analysis

Delivered

‘The NTS team met with representatives from the Older People's Strategic Action Forum 

to encourage participation in the NTS2 consultation in October 2019. Age is now 

embedded as a protected characteristic in the NTS2 (published January 2020) under the 

'Reducing Inequalities' banner.’

‘The NTS team met with representatives from the Older People's Strategic Action Forum to encourage participation in the NTS2 consultation in October 2019. Age 

is now embedded as a protected characteristic in the NTS2 (published January 2020) under the 'Reducing Inequalities' banner.’

30

Publish a national implementation plan 

(2019–2021) to embed self-directed 

support in social care nationally and 

locally, so that older people can make 

the decisions that matter to them in 

terms of being supported to maintain 

their social connections.

[redacted – 

s38 (personal 

information)]

Self Directed Support Delivered

We published an implementation plan (covering the period 2019-2021) for the overarching 

Self-directed Support strategy in June 2019. The implementation plan sets out actions 

required to drive forward the changes necessary to fully implement self-directed support. 

At its heart is a Change Map, co-produced with people from local authorities, health and 

social care partnerships (HSCPs), social care providers, carer organisations, national 

bodies and disabled people’s organisations. The Change Map is a guide for the local 

planning and delivery of social care support services, setting out the steps required at local 

level to make self-directed support the mainstream approach to social care support in 

Scotland. UPDATE 2023: We are currently developing the SDS Improvement Plan 2023-

27 (successor to the SDS Implementation Plan 2019-21) jointly with COSLA and the SDS 

National Collaboration, with political sign-off in April. This plan will cover the four years 

between now and the establishment of the National Care Service.

We are currently developing the SDS Improvement Plan 2023-

27 (successor to the SDS Implementation Plan 2019-21) 

jointly with COSLA and the SDS National Collaboration, with 

political sign-off in April. This plan will cover the four years 

between now and the establishment of the National Care 

Service.

We published an implementation plan (covering the period 2019-2021) for the overarching Self-directed Support strategy in June 2019. The implementation plan set out actions 

required to drive forward the changes necessary to fully implement and embed self-directed support across Scotland. The Change Map at the heart of the implementation plan, 

which sets out the steps required at local level to achieve this outcome, has provided the basis for a range of actions across local and national partners to help embed self-directed 

support across Scotland.

Much of this work was paused as a result of the coronavirus pandemic. Scottish Ministers extended funding for independent support and advice through Support in the Right 

Direction for people navigating social care until the end of March 2022. Support in the Right Direction – a further key action in the implementation plan – funds 30 projects across 

31 local authority areas in Scotland who provide independent information, advice and advocacy to people and carers accessing and managing their social care across Scotland, 

and support them to exercise choice and control over that care and support. UPDATE 2023: We are currently developing the SDS Improvement Plan 2023-27 (successor to the 

SDS Implementation Plan 2019-21) jointly with COSLA and the SDS National Collaboration, with political sign-off planned for April 2023. This plan will cover the four years between 

now and the establishment of the National Care Service. The plan will build on previous and current investments, including supporting SDS improvement across Scotland through 

several programmes delivered by Inspiring Scotland, Self-Directed Support Scotland, In Control and Social Work Scotland. This is in addition to funding to Local Authorities for Self-

Directed Support. This plan also builds on work done recently with Social Work Scotland to design and test a framework of practice for self-directed support in social care across 

Scotland. The Framework will set out standards and action statements to assist local authorities in their further implementation of self-directed support, and ensure a more 

consistent approach to self-directed support across Scotland. This will help improve the consistency of people’s experiences of social care and self-directed support across 

Scotland, improving outcomes for supported people and carers. This will help ensure that older people are supported consistently to make the decisions that matter to them in 

terms of being supported to maintain their social connections.

31

Work with the People-led Policy Panel 

to shape what the national programme 

to support local reform of adult social 

care will focus on, and the projects and 

activities within it.

[redacted – 

s38 (personal 

information)]

Workforce Commissioning and Reform 
Unit

Delivered

The People-led Policy Panel were fully involved in the co-production of the reform of adult 

social care programme. The Panel worked together with SG officials, COSLA and local 

and national partners across the social care sector to develop the programme’s vision, 

priorities and workstreams. The reform programme documents which were the outcome of 

this development phase were published in June 2019. 

As the reform programme moved into the implementation 

phase after June 2019, we continued co-producing with the 

People-led Policy Panel, with Panel members being members 

of all of the programme’s workstreams. However, much of the 

work on the programme has been paused as a result of the 

coronavirus pandemic.

However, we have continued to progress some key projects in 

the programme, including:

• Work with the Social Care Fair Work group to develop 

proposals to embed fair work principles that will lead to better 

terms and conditions and more rewarding roles for the social 

care workforce.

• A project with Social Work Scotland to design and test a 

framework of practice for self-directed support in social care 

across Scotland.

The People-led Policy Panel was at the heart of work during 2018 and 2019 to co-produce the vision and priorities for a national programme to support reform of 

adult social care. Following the process to develop the programme, which also involved local and national stakeholders across the social care sector, the 

programme was launched in June 2019. Due to the coronavirus pandemic, much of the work on the programme has been paused. 

However, we have continued to progress some key projects in the programme, including:

• Work with the Social Care Fair Work group to develop proposals to embed fair work principles that will lead to better terms and conditions and more rewarding 

roles for the social care workforce.

• A project with Social Work Scotland to design and test a framework of practice for self-directed support in social care across Scotland.

32

Formally engage with the Older People’s 

Strategic Action Forum in 2019 so that 

the experiences of older people are 

reflected in and inform our improvement 

programme for adult support and 

protection.

[redacted – 

s38 (personal 

information)]

 Adult Support and Protection - 
Regulation, Improvement and Integration 

Support Division 
 In progress

 The Scottish Government published an improvement plan in Oct 2019 for adult support 

and protection with its partners.  The improvement plan builds on existing multi-agency 

improvement activity and contains activities around assurance, governance, data & 

information, legislation, policy and guidance, practice improvement and prevention. A suite 

of refreshed guidance documents was published in 2022 and reflects changes in policy and 

practice. An ASP National Implementation Group was also formed in 2022 and will work 

together for a 2 year period to support implementation of the Code of Practice revisions.

Continue to deliver the Improvement Plan and drive forward 

improvements and progression in ASP activity nationally.

The Scottish Government is strengthening support for adult support and protection through the improvement plan and related key activities. An ASP National 

Implementation Group has been formed with representation from a wide range of stakeholder bodies across Scotland. Members will work together over a two year 

period to support national implementation of the revisions to the ASP Code of Practice. 

33

Work closely with NHS boards 

throughout 2019 to improve provision 

of, and access to, mental health 

services, including psychological 

therapy for people over the age of 65.

[redacted – 

s38 (personal 

information)] /  

[redacted – 

s38 (personal 

information)] 

Mental Health Achieved

The Mental Health Transition and Recovery Plan published in October 2020 includes a 

commitment

to ensure equitable access to mental health support and services for older people, 

recognising that not all older people will have access to digital resources. 

Work is ongoing to support NHS Boards to meet the national waiting times target for 

access to Psychological Therapies (18 weeks to treatment). 

Work is also ongoing on patient level data so we understand who is on our waiting lists and 

their outcomes. Patient – level information is vital to understand who is being referred to 

treatment, their characteristics as well as outcomes for patients.

Public Health Scotland has circulated draft CAPTND-based equalities and referrals reports 

(including information on age) – these will be published in 2021, launching of a powerful 

data toolkit for both local and national use.

The patient-level dataset of Child, Adolescent and Psychological Therapies National 

Dataset (CAPTND) was commissioned in April 2019. It is our hope that our understanding 

of different groups (including older people) access to mental health services will become 

clearer as we progress CAPTND. 

In relation to access to NHS services

We will audit the provision of mental health services to older 

people via NHS mental health leadership teams

During the Pandemic there was a shift to online therapy. We 

are conscious that this move to online therapy may not suit 

everyone. We plan to update the Guidance on the 

management of waiting lists to clarify what is a reasonable 

offer of support. The guidance will specify that NHS Boards 

should offer face to face support if online support is not 

suitable for the individual, because the individual does not 

have access to a private space, has communication 

difficulties, or does not own a laptop. 

A first Scottish Mental Health Services Benchmarking 

Conference will take place on 24 March 2021, showcasing a 

wide range of comparable data on Scottish Mental Health 

services. This will include equality data. We will draw out what 

we know about older peoples access to NHS services as part 

of this work.

We published our new Mental Health and Wellbeing Strategy, jointly with COSLA, in June and Delivery Plan and Workforce Action Plan in November 2023. The Plan 

lays out actions which are designed to make substantial progress towards tackling mental health inequalities. It acknowledges that we must take an intersectional 

approach, recognising that people are multi-faceted. We need support, services, care and treatment that are person-centred, age-appropriate, fully inclusive and in a 

range of formats.

We published our new Mental Health and Wellbeing Strategy, jointly with COSLA, 

in June and Delivery Plan and Workforce Action Plan in November 2023. We 

worked closely with stakeholders to gather evidence and develop our Strategy 

and Delivery Plan to ensure it has equalities and human rights at its core, 

recognises the importance of taking a trauma-informed approach, and is 

informed by lived experience. This has included working closely with our Equality 

and Human Rights Forum, which members include groups representing the full 

range of protected characteristics and other marginalised groups, including Age 

Scotland.  This evidence has been published in the Scottish Government Mental 

Health Equality Evidence Report, which will be used to help conduct robust 

EQIAs on actions going forward. 

In this first Plan, due to be revised in May 2025, we will focus attention on 

improving equality of access to and experience of mental health support and 

services with a specific focus on actions under Priorities 4 and 7. We will work 

closely with the Equality and Human Rights Forum and people with lived 

experience, which includes older people to develop, test and learn from a good 

practice approach to implementation. 

34

Coordinate national work on dementia 

and this framework to ensure that older 

people with dementia retain a visible and 

active part in their communities.

[redacted – 

s38 (personal 

information)] /  

[redacted – 

s38 (personal 

information)] 

Dementia In progress

In response to the Covid pandemic we published a Dementia and Covid National Action 

Plan in December 2020.  The plan states how we will work with others to strengthen 

community resilience, support people with dementia and their families to continue to get 

the right care, treatment and support at the right time as we live with, and come through and 

recover from, the Covid-19 pandemic.   We have published a new Dementia Strategy for 

Scotland on May 2023 in partnership with COSLA. It sets out  a 10-year vision for change, 

directly informed by the voices of lived experience. One of the key deliverables has a 

focus on building our communities’ resilience and participation in supporting people living 

with dementia and their care partners, through the creation of a cross-sector Programme 

Board to direct investment to community resources.

Implementation of the Dementia Delivery Plan overseen by the 

National Dementia Strategy Delivery Group.

•	We have invested into the resilience of community approaches , providing additional funding of £1.5m over three years to Age Scotland to aid expansion of local 

support across the country to people post diagnosis. 

•	This community based approach includes friendly community resources such as Meeting Centres and Dementia Friendly Communities, which are growing rapidly 

due to effective partnership between Scottish Government, Age Scotland and Meeting Centres Scotland. 

•	To drive this further forward, we will develop a national Resilient Communities Programme Board, with representation from a wide range of partners in local and 

national delivery, including IJBs, to ensure the successes of community support models are realised across Scotland.

Implementation of the Dementia Strategy will improve the lives of all people living 

with dementia and their care partners, including older people. The Strategy's 10-

year vision is of a Scotland where people living with dementia have their 

strengths recognised, their rights upheld, and where they, their families and care 

partners are supported to live an independent life, free from stigma and with 

person-led treatment and care, when and where they need it.  

35

Engage with the Older People’s 

Strategic Action Forum on our ongoing 

national work on dementia to ensure 

older people’s representative groups are 

linked in to the current dementia 

strategy.

[redacted – 

s38 (personal 

information)] /  

[redacted – 

s38 (personal 

information)] 

  Dementia In progress

 To improve the dementia experience, we are delivering on an ambitious new Dementia 

Strategy for Scotland, in partnership with CoSLA. Launched in May 2023, it set a 10-year 

vision for change, directly informed by the voices of lived experience. We have since 

published our initial 2-year Delivery Plan in February 2024. Each of the commitments made 

in this Delivery Plan will be fully funded, and represent the priorities of our dementia 

communities.

Implementation of the Dementia Delivery Plan overseen by the 

National Dementia Strategy Delivery Group.

•	We have worked with a wide range of voices and perspectives in the development of the plan, including collaborating with people with lived experience of dementia, 

and will keep working together in delivery. 

•	  Our initial commitments in the Plan focus on early intervention plus taking the fear and stigma associated with getting a diagnosis.

•	To reduce the pressure across other parts of the health and social care system, we are expanding the role of communities in designing and delivering support at 

earlier stages,.

•	Having the right support in place locally helps ensure people with dementia avoid being in hospital any longer than is clinically necessary.  

Implementation of the Dementia Strategy will improve the lives of all people living 

with dementia and their care partners, including older people. The Strategy's 10-

year vision is of a Scotland where people living with dementia have their 

strengths recognised, their rights upheld, and where they, their families and care 

partners are supported to live an independent life, free from stigma and with 

person-led treatment and care, when and where they need it.  

36

Engage with the Older People’s 

Strategic Action Forum in 2019 on 

matters relating to health and social care 

integration, and the current engagement 

and consultation practices of local 

partnerships. 

[redacted – 

s38 (personal 

information)]/ 

[redacted – 

s38 (personal 

information)] - 

Integration 

Governance 

and Support

Regulation, Improvement and Integration 
Support

Y

Staff within the Integration Policy and Support Team first joined the OPSAF at their 

meeting in June 2019 to facilitate engagement on integration matters. 

NA Integration officials engaged with the OPSAF in  2019 and used this engagement to inform discussions with health and social care colleagues on their engagement  

with service users and their carers. As health and social care continues to recover from the Covid-19 pandemic we will seek to re-engage with OPSAF to understand 

learning from the pandemic and how this can be utilised to improve future engagement.

37

Produce revised statutory guidance on 

local community engagement and 

participation based on existing good 

practice, which will apply across health 

and social care bodies. This will ensure 

engagement is central to achieving the 

scale of change and reform required via 

health and social care integration, and is 

an ongoing process that is not 

undertaken only when service change is 

proposed. The guidance will be 

published by the end of 2019.

[redacted – 

s38 (personal 

information)] /  

[redacted – 

s38 (personal 

information)] 

Person Centred and Participation Delivered

This guidance was published on 21 April 2023, with letters issuing from the Cabinet 

Secretary to the relevant parliamentary committee, NHS Boards and IJBs to highlight its 

publication. Ongoing stakeholder engagement will continue to strengthen 

the use of the guidance into practice, to enable the scale of 

reform required with health and social care integration and 

ensuring this is an ongoing process

The guidance was published in April 2023 and refreshed in May 2024. 

The publication of the Community Engagement Guidelines has been timely in relation to the publication of the Feeley report, as the findings of this deliver further 

evidence which underpins the use of the engagement guidance

38

Ensure carers and representatives of 

people using health and social care 

services are supported by their local 

partnerships to enable meaningful 

engagement with their constituencies. 

This would include, for example, receipt 

of integration joint board papers with 

enough time for meaningful engagement 

and allowing people using services time 

to respond to issues raised. It would 

also include paying reasonable 

expenses for attending meetings.

[redacted – 

s38 (personal 

information)]/ 

[redacted – 

s38 (personal 

information)] - 

Integration 

Governance 

and Support

Regulation, Improvement and Integration 
Support

Y

The Carers (Scotland) Act 2016 places duties on local authorities to involve carers in the 

design and delivery of carer services.  Carers must also be involved in the development of 

each local carer strategy which should be jointly prepared and published by each local 

authority and health board.

We continue to fund the Coalition of Carers in Scotland (COCIS) to host the Carers 

Collaborative, a forum which supports the carer representatives on IJBs and providing 

them with a network and collective voice.

                                                                                                                         Their most 

Recent Equal, Expert and Valued, Seven Years On report, which looks at the experience of 

carer respresentatives on IJBs, was published in July 2023. This fifth report  shows good 

progress in the way carer engagement has been recognised and resourced, leading to 

carer involvement being more meaningful and effective.                                      

                                                                                                              Their fourth report, 

Equal, Expert and Valued - Six Years On, was published in 2022. This series of reports 

(2017-2022) identifies evidence of effective carer involvement and recommended ways to 

enhamce carer involvement on IJBs 

                                                                                                                                                                        

Progress was highlighted in a January 2021 in a Carers Collaborative meeting: i)the 

development and implementation of expenses policies for carer representative, ii) several 

LA areas having provided technology to carer representatives, including laptops and iPads, 

and iii) approximately half of all carers at a recent meeting could provide examples of 

where their interventions had made a real difference.

The Scottish Government will continue to support Integration 

Authorities to work with carers. We will achieve this through 

our continued support and regular meetings with Health and 

Social Care Scotland's Chief Officers' Group and Strategic 

Planning and Performance Officers' Group. We also meet 

quarterly with the chair of Health and Social Care Scotland's 

Integration Joint Board Chair and Vice-Chair Network.

We will continue to support implementation of the Framework 

for Community Health and Social Care Integrated Services in 

local HSCPs. We will work together to ensure feedback from 

people who use services and those who care for them, and 

from staff is reflected in future interations. Good practice in 

HSCPss will continue to be collated for use across the wider 

system.

In collaboration with a working group of key partners, we have refreshed the statutory guidance to support integration author to produce their strategic plans and 

annual performance reports. As part of this refresh, we have included information to support good practice, including information on how integration authorities can 

best support individuals who take part in their planning activities by encouraging the development of expenses policies, making papers accessible, encouraging 

consideration of the time people have to read papers, and a number of other suggestions to improve accessibility. We recognise that such measures are key to 

ensuring that different groups are able to contribute as fully as possible to planning activities, which will mean local planning takes into account a broad range of 

perspectives and is, in turn, be more robust.

We continue to fund the Coalition of Carers in Scotland (COCIS) to host the Carers Collaborative, a forum which supports the carer representatives on IJBs. and 

providing them with a network and collective voice. COCIS highlighted progress made during the Covid-19 pandemic with the implementation of expense policies 

and  provision of technology for carers to ensure they could continue to meaningfully participate.

The Framework for Community Health and Social Care Integrated Services is being implemented in local health and social care partnerships - the foundation of 

CARE in the Framework calls for people and their carers to be involved in all aspects of their care and support needs, empowering and enabling as needs change 

via asset based approaches, self-management and anticipatory care planning.

39

Work with stakeholders to deliver 

enhanced community audiology 

services and testing. 

[redacted – 

s38 (personal 

information)]

Nursing Midwifery Allied Health & 
Healthcare Science Professions - Policy 

and Strategy
 Ongoing

During 2019 both the pilots and the SLWG progressed but due to Covid-19 all work paused 

early in 2020.  

To extend this project into 2021 and evaluate the data from 

when the pilots were running, to inform any future 

recommendations.

Audiology services across NHS Scotland have required to be adaptive due to the impact of COVID-19, services have required to utilise digital solutions, with a 

focus on remote support and virtual appointments. The impact of COVID-19 across our NHS services, meant that our community audiology pilots needed to be 

paused.

As services remobilise in NHS Scotland, Audiology have restored some level of day to-day activity in a phased and safe environment. However, the pilot 

community audiology services are still paused. 

As a result we need to extend this project in exploring the delivery of enhanced community audiology services in a GP practice setting into 2021 to evaluate the data 

from when the pilots were running, taking account of the impact COVID-19 has had on the delivery of Audiology services, to inform any future recommendations.

40

Use evidence from pilots exploring the 

delivery of enhanced community 

audiology services in a general practice 

setting to inform next steps in provision 

of audiology services for older people.

[redacted – 

s38 (personal 

information)]

Nursing Midwifery Allied Health & 
Healthcare Science Professions - Policy 

and Strategy
Ongoing

as per 39 as per 39 as per 39

41

Establish a community-based low-vision 

service, building on the groundwork that 

has already been conducted, to improve 

access to low-vision aids and 

appropriate signposting to other support 

services.

[redacted – 

s38 (personal 

information)]

Primary Care - Professional Advisers Delayed

The low vision service across Scotland has been severly impacted by the pandemic with 

appointments cancelled and postponed.  The SG community eyecare team has also been 

unable to progress the project due to COVID-19 pressures

As services resume, the Scottish Government will work with 

stakeholders to continue progressing this programme.  

Training and accreditation will be rolled out with NHS 

Education for Scotland once capacity allows.

SG will continue to work with stakeholders and practitioners to deliver this programme.  

42

Work with the Ministerial Action Group 

on Digital Participation to increase 

digital inclusion of older people with the 

growing technology-based services 

sector. 

[redacted – 

s38 (personal 

information)]

Digital - Office of the Chief Designer 
([redacted – s38 (personal information)] /  
[redacted – s38 (personal information)])         

Connecting Scotland ([redacted – s38 
(personal information)] /  [redacted – s38 

(personal information)])

Delayed

The Ministerial Action Group has not met since 2019. N/A Following recommendations from the Ministerial Action Group work to increase digital inclusion of older people has taken place. We have established digital 

champion networks throughout libraries, housing associations and third sector organisation to  encourage, support and underpin the learning and upskilling of 

individuals  . The interests of an older persons digital champions network has been  integrated within these dedicated teams. Collectively they continue to deliver 

programmes of learning to enable people to gain the skills and confidence in using new technologies before and throughout the pandemic. New ways of providing 

this assistance to those who need it most are being adapted to suit needs going forward. 

43

Work with groups of older people to 

understand how digital technology can 

add value to their lives in a way that is 

meaningful to them, and link this to our 

ongoing work on delivering our digital 

strategy for Scotland.

[redacted – 

s38 (personal 

information)] /  

[redacted – 

s38 (personal 

information)] 

Digital - Office of the Chief Designer 
([redacted – s38 (personal information)] /  
[redacted – s38 (personal information)])         

Connecting Scotland ([redacted – s38 
(personal information)] /  [redacted – s38 

(personal information)])

Yes

Since 2019 there has been a round of the Digital Participation charter fund (Round 7). 42% 

of the organisations successful in securing funding were directly targeting technology, older 

people & social isolation    Over £4 million of funding through the Winter Package is 

supporting 5,000 socially isolated older and disabled people to get online. Delivered by the 

Connecting Scotland programme, it will provide individuals with a device, connection and 

training and support. Applications closed in January 2021, and delivery of devices to 

support organisations began in late January 2021 and is expected to be completed by 

March 2021  

We will continue where possible to identify  opportunities  for 

partnership working in this area  

We will engage across all sectors to ensure relevant materials are available to aid older people and those who support them to take best advantage of the 

opportunities the internet has to offer. 

44

Respond to the recommendations made 

in the University of Dundee’s review of 

the current provision of social care in 

Scotland’s prisons when developing a 

model of delivery of integrated health 

and social care in Scotland’s prisons, 

taking into consideration the human 

rights and equality of care of older 

prisoners, including all of the protected 

characteristics.

[redacted – 

s38 (personal 

information)] ,  

[redacted – 

s38 (personal 

information)] 

Health & Justice Collaboration 
Improvement 

Partially Achieved

Through the Health and Social Care in Prisons Programme, tests of change were 

established in six prisons to enable us to evaluate the potential models for improved 

integration of health and social care provision in prisons, which will help ensure that the 

social care support needs of the population, including older prisoners, are met effectively. 

An evaluation report of the Tests of Change has been drafted and, once finalised, will be 

shared with relevant partners to support the development of new integrated models of 

health and social care delivery within our prisons. 

In March 2020 the Health and Social Care in Prisons Programme was paused while 

resources were focused on responding to the Covid-19 pandemic.        

We are now building upon the work done and will consider how to re-

commence the work of the Programme.  It is important that this 

takes into account the findings from the tests of change, the 

assessment of personal and social care needs of the prison 

population and, more generally, the context.                               

Tripartite negotiations have agreed that complex and specialist 

social care services should be nationally commissioned by the NCS 

Board by agreement and partners agreed prison social care as an 

example to be explored. The Bill also provides for community health 

services to be within scope of the National Care Service which could 

include prison health. 

•It has been agreed that a working group should be created to 

explore the opportunities and implications of prison social care and 

health being nationally commissioned and consistently integrated. 

Specifically it is proposed that:

•	The NCS Board should nationally procure social care for prison 

settings.

•	Social Work should lead coordination and assessment of social 

care in prisons as is the case in the community.

•	The delivery model for social care should mirror the model currently 

deployed for health where it has been delegated to IJBs ie it should 

be delivered on a regional lead IJB basis.

•	Prison health should be included as a community health service 

within the scope of the NCS and consistently delegated to IJBs

•	Funding of services should be considered once initial agreement 

has been reached on a delivery model

 of wider social care reform.

The Scottish Government has established the Health and Social Care in Prisons Programme to address some of the structural barriers to improving health and social care in our 

prisons. The Health and Social Care Integration workstream, which sits within this Programme, published their response to the recommendations made in the University of 

Dundee’s report. The response is available here: (hyperlink in next column as well) 

https://www.gov.scot/binaries/content/documents/govscot/publications/correspondence/2019/03/a-new-vision-for-social-care-in-prisons-our-response/documents/a-new-vision-for-

social-care-in-prisons-sg-response/a-new-vision-for-social-care-in-prisons-sg-

response/govscot%3Adocument/A%2Bnew%2Bvision%2Bfor%2Bsocial%2Bcare%2Bin%2Bprisons%2B-%2BSG%2Bresponse.pdf

As part of the Health and Social Care in Prisons Programme, tests of change were established in six prisons to enable us to evaluate the potential models for improved integration 

of health and social care provision in prisons, which will help ensure that the social care support needs of the population, including older prisoners, are met effectively. 

In March 2020 the Health and Social Care in Prisons Programme was paused while resources were focused on responding to the Covid-19 pandemic. We will consider how to 

recommence the work of the programme once pressures in relation to the pandemic have eased, taking account of the findings from the tests of change projects and changes in 

the wider context within which this work is being delivered, including the recommendations from the Independent Review of Adult Social Care

A+new+vision+for+social+care+in+prisons+-+SG+response.pdf (www.gov.scot)

45

Work with Police Scotland and partner 

organisations to develop and roll out the 

adults in care settings pilot protocol to 

safeguard and prevent people at risk of 

going missing.

[redacted – 

s38 (personal 

information)]

Community Safety Unit Delivered

The Herbert Protocol is a UK wide recognised scheme for people living with dementia who 

may be at risk of going missing. It is supported and endorsed by Police Scotland. The 

protocol is a form which family members or carers complete in advance with significant 

information that can then be readily available for police in the event of someone going 

missing. It helps police officers quickly obtain information about a vulnerable missing 

person who has dementia, saving vital time in the early stages of an investigation. It can be 

used together with the Alzheimer Scotland Purple Alert, a free app designed to help finding 

missing people with dementia through a community-based search. A multi-agency National 

Steering Group was formed in 2020 and delivered a national launch of the Herbert protocol 

across Scotland on 21 September 2021, following evaluation of a pilot protocol. The 

launch and roll out included dedicated Police Scotland webpage, identifyed leads from 

each of across the 13 Police Divisions and 31 Health and Social Care Partnerships to take 

forward joint local implementation and Police Scotland adopting a single national process. 

Working Group (Police Scotland, Health and Social Care 

Scotland, Alzheimer Scotland and Scottish Government)will 

continue to meet to assess roll out and any further actions that 

are required.

The Herbert Protocol was launched nationally on 21 September 2021, further information can be accessed through Police Scotland, local Health and Social Care 

partnerships and Alzheimer Scotland. 

Add link to the Herbert Protocol for the published version



 



 

31

Work with the People-led Policy Panel 

to shape what the national programme 

to support local reform of adult social 

care will focus on, and the projects and 

activities within it.

[redacted – 

s38 

(personal 

information)

]

Workforce Commissioning and Reform 
Unit

Delivered

The People-led Policy Panel were fully involved in the co-production of the reform of adult social care 

programme. The Panel worked together with SG officials, COSLA and local and national partners across the 

social care sector to develop the programme’s vision, priorities and workstreams. The reform programme 

documents which were the outcome of this development phase were published in June 2019. 

As the reform programme moved into the 

implementation phase after June 2019, we 

continued co-producing with the People-led Policy 

Panel, with Panel members being members of all 

of the programme’s workstreams. However, much 

of the work on the programme has been paused as 

a result of the coronavirus pandemic.

However, we have continued to progress some 

key projects in the programme, including:

• Work with the Social Care Fair Work group to 

develop proposals to embed fair work principles 

that will lead to better terms and conditions and 

more rewarding roles for the social care 

workforce.

• A project with Social Work Scotland to design 

and test a framework of practice for self-directed 

support in social care across Scotland.

The People-led Policy Panel was at the heart of work during 2018 and 2019 to co-produce the vision and 

priorities for a national programme to support reform of adult social care. Following the process to develop the 

programme, which also involved local and national stakeholders across the social care sector, the programme 

was launched in June 2019. Due to the coronavirus pandemic, much of the work on the programme has been 

paused. 

However, we have continued to progress some key projects in the programme, including:

• Work with the Social Care Fair Work group to develop proposals to embed fair work principles that will lead to 

better terms and conditions and more rewarding roles for the social care workforce.

• A project with Social Work Scotland to design and test a framework of practice for self-directed support in 

social care across Scotland.

32

Formally engage with the Older People’s 

Strategic Action Forum in 2019 so that 

the experiences of older people are 

reflected in and inform our improvement 

programme for adult support and 

protection.

[redacted – 

s38 

(personal 

information)

]

 Adult Support and Protection - 
Regulation, Improvement and Integration 

Support Division 
 In progress

 The Scottish Government published an improvement plan in Oct 2019 for adult support and protection with its 

partners.  The improvement plan builds on existing multi-agency improvement activity and contains activities 

around assurance, governance, data & information, legislation, policy and guidance, practice improvement and 

prevention. A suite of refreshed guidance documents was published in 2022 and reflects changes in policy and 

practice. An ASP National Implementation Group was also formed in 2022 and will work together for a 2 year 

period to support implementation of the Code of Practice revisions.

Continue to deliver the Improvement Plan and 

drive forward improvements and progression in 

ASP activity nationally.

The Scottish Government is strengthening support for adult support and protection through the improvement 

plan and related key activities. An ASP National Implementation Group has been formed with representation 

from a wide range of stakeholder bodies across Scotland. Members will work together over a two year period 

to support national implementation of the revisions to the ASP Code of Practice. 

33

Work closely with NHS boards 

throughout 2019 to improve provision 

of, and access to, mental health 

services, including psychological 

therapy for people over the age of 65.

[redacted – 

s38 

(personal 

information)] 

/[redacted – 

s38 

(personal 

information)] - 

[redacted – 

s38 

(personal 

information)]

Mental Health Partially Achieved

The Mental Health Transition and Recovery Plan published in October 2020 includes a commitment

to ensure equitable access to mental health support and services for older people, recognising that not all older 

people will have access to digital resources. 

Work is ongoing to support NHS Boards to meet the national waiting times target for access to Psychological 

Therapies (18 weeks to treatment). 

Work is also ongoing on patient level data so we understand who is on our waiting lists and their outcomes. 

Patient – level information is vital to understand who is being referred to treatment, their characteristics as well 

as outcomes for patients.

In relation to access to NHS services

We will audit the provision of mental health 

services to older people via NHS mental health 

leadership teams

During the Pandemic there was a shift to online 

therapy. We are conscious that this move to online 

therapy may not suit everyone. We plan to update 

the Guidance on the management of waiting lists 

to clarify what is a reasonable offer of support. 

The guidance will specify that NHS Boards should 

The recent Mental Health Transition and Recovery Plan published in October 2020 includes a commitment to 

ensure equitable access to mental health support and services for older people, recognising that not all older 

people will have access to digital resources.

34

Coordinate national work on dementia 

and this framework to ensure that older 

people with dementia retain a visible and 

active part in their communities.

[redacted – 

s38 

(personal 

information)

] /[redacted 

– s38 

(personal 

information)

] 

Mental Health - Neurodevelopmental 
Support ([redacted – s38 (personal 

information)])                                 Dementia 
([redacted – s38 (personal information)])

In progress

In response to the Covid pandemic we have published a Dementia and Covid National Action Plan on 22 

December 2020.  The plan states how we will work with others to strengthen community resilience, support 

people with dementia and their families to continue to get the right care, treatment and support at the right time 

as we live with, and come through and recover from, the Covid-19 pandemic.

Of the 21 commitments in the plan, commitments 6 

to 10 outline how we will support people with 

dementia to live well at home.  This includes a 

working group set up to look at housing, supporting 

a framework for rehabilitation, continuing support 

for the reopening of day services and respite and 

address digital exclusion.

The Scottish Government will work with health and social care partnerships to enhance integrated and co-

ordinated support for people with dementia to live well and safely in their own home, connected to their local 

community, for as long as possible, and do more to support those with dementia who live alone. 

35

Engage with the Older People’s 

Strategic Action Forum on our ongoing 

national work on dementia to ensure 

older people’s representative groups are 

linked in to the current dementia 

strategy.

[redacted – 

s38 

(personal 

information)

] /[redacted 

– s38 

(personal 

information)

] 

Mental Health - Neurodevelopmental 
Support ([redacted – s38 (personal 

information)])                                 Dementia 
([redacted – s38 (personal information)])

In progress

We plan to publish a new National Dementia Strategty in May 2023 Prepartion of final draft in response to final 

comments from Lived Experience Panel and 

National Advisory Group

We will publish a new National Dementia Strategy in coming months. The strategy has been developed with a 

range of stakeholders and a new National Dementia Lived Experience Panel. We will build on previous 

stratgeies and policies and innovate to help ensure dementia policy remains globally leading. As part of this we 

will work with partners to increase the availability of post-diagnostic support.

36

Engage with the Older People’s 

Strategic Action Forum in 2019 on 

matters relating to health and social care 

integration, and the current engagement 

and consultation practices of local 

partnerships. 

[redacted – 

s38 

(personal 

information)

]/ [redacted 

– s38 

(personal 

information)

] - 

Integration 

Governance 

Regulation, Improvement and Integration 
Support

Y

Staff within the Integration Policy and Support Team first joined the OPSAF at their meeting in June 2019 to 

facilitate engagement on integration matters. 

It is our intention to re-engage with the work of the 

Older People's Strategic Forum and progress any 

additional learning as a result of the Covid-19 

pandemic.

Integration officials engaged with the OPSAF in  2019 and used this engagement to inform discussions with 

health and social care colleagues on their engagement  with service users and their carers. As health and social 

care continues to recover from the Covid-19 pandemic we will seek to re-engage with OPSAF to understand 

learning from the pandemic and how this can be utilised to improve future engagement.

37

Produce revised statutory guidance on 

local community engagement and 

participation based on existing good 

practice, which will apply across health 

and social care bodies. This will ensure 

engagement is central to achieving the 

scale of change and reform required via 

health and social care integration, and is 

an ongoing process that is not 

undertaken only when service change is 

proposed. The guidance will be 

published by the end of 2019.

[redacted – 

s38 

(personal 

information)

] /[redacted 

– s38 

(personal 

information)

] 

Person Centred and Participation Delivered

This guidance was published on 21 April 2023, with letters issuing from the Cabinet Secretary to the relevant 

parliamentary committee, NHS Boards and IJBs to highlight its publication.

Ongoing stakeholder engagement will continue to 

strengthen the use of the guidance into practice, to 

enable the scale of reform required with health and 

social care integration and ensuring this is an 

ongoing process

The guidance was published in April 2023. 

The publication of the Community Engagement Guidelines has been timely in relation to the publication of the 

Feeley report, as the findings of this deliver further evidence which underpins the use of the engagement 

guidance

38

Ensure carers and representatives of 

people using health and social care 

services are supported by their local 

partnerships to enable meaningful 

engagement with their constituencies. 

This would include, for example, receipt 

of integration joint board papers with 

enough time for meaningful engagement 

and allowing people using services time 

to respond to issues raised. It would 

also include paying reasonable 

expenses for attending meetings.

[redacted – 

s38 

(personal 

information)

]/ [redacted 

– s38 

(personal 

information)

] - 

Integration 

Governance 

and Support

Regulation, Improvement and Integration 
Support

Y

The Carers (Scotland) Act 2016 places duties on local authorities to involve carers in the design and delivery of 

carer services.  Carers must also be involved in the development of each local carer strategy which should be 

jointly prepared and published by each local authority and health board.

We continue to fund the Coalition of Carers in Scotland (COCIS) to host the Carers Collaborative, a forum 

which supports the carer representatives on IJBs and providing them with a network and collective voice.

Their fourth report, Equal, Expert and Valued - Six Years On, was published in 2022. This series of reports 

(2017-2022) identifies evidence of effective carer involvement and recommends ways to enhamce carer 

involvement on IJBs 

                                                                                                                                                                        

Progress was highlighted in a January 2021 in a Carers Collaborative meeting: i)the development and 

implementation of expenses policies for carer representative, ii) several LA areas having provided technology 

to carer representatives, including laptops and iPads, and iii) approximately half of all carers at a recent 

meeting could provide examples of where their interventions had made a real difference.

The Scottish Government will continue to support 

Integration Authorities to work with carers. We will 

achieve this through our continued support and 

regular meetings with Health and Social Care 

Scotland's Chief Officers' Group and Strategic 

Planning and Performance Officers' Group. We 

also meet quarterly with the chair of Health and 

Social Care Scotland's Integration Joint Board 

Chair and Vice-Chair Network.

We will continue to support implementation of the 

Framework for Community Health and Social Care 

Integrated Services in local HSCPs. We will work 

together to ensure feedback from people who use 

services and those who care for them, and from 

staff is reflected in future interations. Good 

practice in HSCPss will continue to be collated for 

use across the wider system.

In collaboration with a working group of key partners, we are refreshing the statutory guidance to support 

integration author toes produce their strategic plans. As part of this refresh, we plan to include information to 

support good practice, including information on how integration authorities can best support individuals who 

take part in their planning activities by encouraging the development of expenses policies, making papers 

accessible, encouraging consideration of the time people have to read papers, and a number of other 

suggestions to improve accessibility. We recognise that such measures are key to ensuring that different 

groups are able to contribute as fully as possible to planning activities, which will mean local planning takes into 

account a broad range of perspectives and is, in turn, more robust.

We continue to fund the Coalition of Carers in Scotland (COCIS) to host the Carers Collaborative, a forum 

which supports the carer representatives on IJBs. and providing them with a network and collective voice. 

COCIS highlighted progress made during the Covid-19 pandemic with the implementation of expense policies 

and  provision of technology for carers to ensure they could continue to meaningfully participate.

The Framework for Community Health and Social Care Integrated Services is being implemented in local health 

and social care partnerships - the foundation of CARE in the Framework calls for people and their carers to be 

involved in all aspects of their care and support needs, empowering and enabling as needs change via asset 

based approaches, self-management and anticipatory care planning.

39

Work with stakeholders to deliver 

enhanced community audiology 

services and testing. 

[redacted – 

s38 

(personal 

information)

]

Nursing Midwifery Allied Health & 
Healthcare Science Professions - Policy 

and Strategy
 Ongoing

During 2019 both the pilots and the SLWG progressed but due to Covid-19 all work paused early in 2020.  To extend this project into 2021 and evaluate the 

data from when the pilots were running, to inform 

any future recommendations.

Audiology services across NHS Scotland have required to be adaptive due to the impact of COVID-19, 

services have required to utilise digital solutions, with a focus on remote support and virtual appointments. The 

impact of COVID-19 across our NHS services, meant that our community audiology pilots needed to be 

paused.

As services remobilise in NHS Scotland, Audiology have restored some level of day to-day activity in a phased 

and safe environment. However, the pilot community audiology services are still paused. 

As a result we need to extend this project in exploring the delivery of enhanced community audiology services in 

a GP practice setting into 2021 to evaluate the data from when the pilots were running, taking account of the 

impact COVID-19 has had on the delivery of Audiology services, to inform any future recommendations.

40

Use evidence from pilots exploring the 

delivery of enhanced community 

audiology services in a general practice 

setting to inform next steps in provision 

of audiology services for older people.

[redacted – 

s38 

(personal 

information)

]

Nursing Midwifery Allied Health & 
Healthcare Science Professions - Policy 

and Strategy
Ongoing

as per 39 as per 39 as per 39

41

Establish a community-based low-vision 

service, building on the groundwork that 

has already been conducted, to improve 

access to low-vision aids and 

appropriate signposting to other support 

services.

[redacted – 

s38 

(personal 

information)

]

Primary Care - Professional Advisers Delayed

The low vision service across Scotland has been severly impacted by the pandemic with appointments 

cancelled and postponed.  The SG community eyecare team has also been unable to progress the project due 

to COVID-19 pressures

As services resume, the Scottish Government will 

work with stakeholders to continue progressing this 

programme.  Training and accreditation will be 

rolled out with NHS Education for Scotland once 

capacity allows.

SG will continue to work with stakeholders and practitioners to deliver this programme.  

42

Work with the Ministerial Action Group 

on Digital Participation to increase 

digital inclusion of older people with the 

growing technology-based services 

sector.  [redacted – 

s38 

(personal 

information)

]

Digital - Office of the Chief Designer 
([redacted – s38 (personal information)])         

Connecting Scotland ([redacted – s38 
(personal information)])

Delayed

The Ministerial Action Group has not met since 2019. N/A Following recommendations from the Ministerial Action Group work to increase digital inclusion of older people 

has taken place. We have established digital champion networks throughout libraries, housing associations and 

third sector organisation to  encourage, support and underpin the learning and upskilling of individuals  . The 

interests of an older persons digital champions network has been  integrated within these dedicated teams. 

Collectively they continue to deliver programmes of learning to enable people to gain the skills and confidence 

in using new technologies before and throughout the pandemic. New ways of providing this assistance to those 

who need it most are being adapted to suit needs going forward. 

43

Work with groups of older people to 

understand how digital technology can 

add value to their lives in a way that is 

meaningful to them, and link this to our 

ongoing work on delivering our digital 

strategy for Scotland.

[redacted – 

s38 

(personal 

information)

] /[redacted 

– s38 

(personal 

information)

] 

Digital - Office of the Chief Designer 
([redacted – s38 (personal information)])         

Connecting Scotland ([redacted – s38 
(personal information)])

Yes

Since 2019 there has been a round of the Digital Participation charter fund (Round 7). 42% of the organisations 

successful in securing funding were directly targeting technology, older people & social isolation    Over £4 

million of funding through the Winter Package is supporting 5,000 socially isolated older and disabled people to 

get online. Delivered by the Connecting Scotland programme, it will provide individuals with a device, 

connection and training and support. Applications closed in January 2021, and delivery of devices to support 

organisations began in late January 2021 and is expected to be completed by March 2021  

We will continue where possible to identify 

 opportunities  for partnership working in this area  

We will engage across all sectors to ensure relevant materials are available to aid older people and those who 

support them to take best advantage of the opportunities the internet has to offer. 

44

Respond to the recommendations made 

in the University of Dundee’s review of 

the current provision of social care in 

Scotland’s prisons when developing a 

model of delivery of integrated health 

and social care in Scotland’s prisons, 

taking into consideration the human 

rights and equality of care of older 

prisoners, including all of the protected 

characteristics.

[redacted – 

s38 

(personal 

information)

] ,[redacted 

– s38 

(personal 

information)

] 

Health & Justice Collaboration 
Improvement 

Partially Achieved

Through the Health and Social Care in Prisons Programme, tests of change were established in six prisons to 

enable us to evaluate the potential models for improved integration of health and social care provision in 

prisons, which will help ensure that the social care support needs of the population, including older prisoners, 

are met effectively. 

An evaluation report of the Tests of Change has been drafted and, once finalised, will be shared with relevant 

partners to support the development of new integrated models of health and social care delivery within our 

prisons.

In March 2020 the Health and Social Care in Prisons Programme was paused while resources were focused 

on responding to the Covid-19 pandemic.

Once pressures in relation to the pandemic have 

eased, and there is capacity within SG and partner 

organisations, we will consider how to re-

commence the work of the Programme.  It is 

important that this takes into account the findings 

from the tests of change, the assessment of 

personal and social care needs of the prison 

population and, more generally, the context of 

wider social care reform

The Scottish Government has established the Health and Social Care in Prisons Programme to address some 

of the structural barriers to improving health and social care in our prisons. The Health and Social Care 

Integration workstream, which sits within this Programme, published their response to the recommendations 

made in the University of Dundee’s report. The response is available here: (hyperlink in next column as well) 

https://www.gov.scot/binaries/content/documents/govscot/publications/correspondence/2019/03/a-new-vision-

for-social-care-in-prisons-our-response/documents/a-new-vision-for-social-care-in-prisons-sg-response/a-new-

vision-for-social-care-in-prisons-sg-

response/govscot%3Adocument/A%2Bnew%2Bvision%2Bfor%2Bsocial%2Bcare%2Bin%2Bprisons%2B-

%2BSG%2Bresponse.pdf

As part of the Health and Social Care in Prisons Programme, tests of change were established in six prisons to 

enable us to evaluate the potential models for improved integration of health and social care provision in 

prisons, which will help ensure that the social care support needs of the population, including older prisoners, 

are met effectively. 

In March 2020 the Health and Social Care in Prisons Programme was paused while resources were focused on 

responding to the Covid-19 pandemic. We will consider how to recommence the work of the programme once 

pressures in relation to the pandemic have eased, taking account of the findings from the tests of change 

projects and changes in the wider context within which this work is being delivered, including the 

recommendations from the Independent Review of Adult Social Care

A+new+vision+for+social
+care+in+prisons+-
+SG+response.pdf 
(www.gov.scot)

45

Work with Police Scotland and partner 

organisations to develop and roll out the 

adults in care settings pilot protocol to 

safeguard and prevent people at risk of 

going missing.

[redacted – 

s38 

(personal 

information)

]

Community Safety Unit Delivered

The Herbert Protocol is a UK wide recognised scheme for people living with dementia who may be at risk of 

going missing. It is supported and endorsed by Police Scotland. The protocol is a form which family members 

or carers complete in advance with significant information that can then be readily available for police in the 

event of someone going missing. It helps police officers quickly obtain information about a vulnerable missing 

person who has dementia, saving vital time in the early stages of an investigation. It can be used together with 

the Alzheimer Scotland Purple Alert, a free app designed to help finding missing people with dementia through 

a community-based search. A multi-agency National Steering Group was formed in 2020 and delivered a 

national launch of the Herbert protocol across Scotland on 21 September 2021, following evaluation of a pilot 

protocol. The launch and roll out included dedicated Police Scotland webpage, identifyed leads from each of 

across the 13 Police Divisions and 31 Health and Social Care Partnerships to take forward joint local 

implementation and Police Scotland adopting a single national process. 

Working Group (Police Scotland, Health and 

Social Care Scotland, Alzheimer Scotland and 

Scottish Government)will continue to meet to 

assess roll out and any further actions that are 

required.

The Herbert Protocol was launched nationally on 21 September 2021, further information can be accessed 

through Police Scotland, local Health and Social Care partnerships and Alzheimer Scotland. 

Add link to the Herbert Protocol for the published version



 

ACTION LEAD POLICY AREA
HAS IT BEEN DELIVERED / 

PARTIALLY ACHIEVED?
UPDATE 2019 - PRESENT NEXT STEPS AGREED WORDING FOR PUBLICATION

46

Work with employers and trade unions 

to improve workplace practices for the 

benefit of women, with a particular 

focus on supporting women who have 

protected characteristics. This will be 

taken forward through an expanded 

Workplace Equality Fund, based on 

lessons learnt from the previous Fund.

[redacted – s38 

(personal 

information)]

Fair Work and Skills The Workplace Equality fund ended 31st March 2024 after 6 years, having launched February 8th, 2018, and in that time the 
Workplace Equality Fund provided over £3million worth of funding to over 80 projects which aimed to reduce labour market 
barriers for certain priority groups. The fund supported projects to provide short, sharp labour market interventions to help certain 
equality groups to enter, remain and progress in employment. Women and older women were covered in the list of priority groups 
targeted by the fund. In addition, the fund supported partners of veterans and workers experiencing the menopause. 

The Workplace Equality fund ended 31st March 2024 after 6 years, having launched February 8th, 2018, and in that time the 
Workplace Equality Fund provided over £3million worth of funding to over 80 projects which aimed to reduce labour market 
barriers for certain priority groups. The fund supported projects to provide short, sharp labour market interventions to help 
certain equality groups to enter, remain and progress in employment. Women and older women were covered in the list of 
priority groups targeted by the fund. In addition, the fund supported partners of veterans and workers experiencing the 
menopause. 

47

Work with women’s organisations and 

trade unions to gain a clearer picture 

of the issues faced by women 

transitioning through the menopause 

to identify other areas where action 

may need to be taken.

[redacted – s38 

(personal 

information)]

Fair Work and Skills

There are 10 actions set out in the Plan related to menopause which aim to ensure that all women have timely access to 
menopause support and services and access to a healthcare professional with an interest in menopause through primary care. 
Substantial progress has been made, including the launch of a  menopause information resource on NHS Inform Women’s Health 
Platform providing women with consistent, reliable and accessible information. The resource includes information on menopause 
and the workplace for women, and for line managers. 

In addition, we have worked with our partners the Health and Social Care ALLIANCE Scotland and Close the Gap to provide 
webinars on workplace support for menopause for both women and  employers. In 2022, Close the Gap developed an employer 
briefing which is intended to support employers to take action to create an menopause aware workplace. 

As an medium term action within the Women's Health Plan, NHSScotland’s Menopause and Menstrual Health Policy launched on 
the 31st October 2023. The policy aims to educate staff on menopause and menstrual health, provide a supportive environment 
where staff can perform at their best, and enable conversations between staff, managers and fellow colleagues. Scottish 
Government have also created supporting resources, including line managers and workplace adjustment guides, for use across a 
variety of employment sectors. To inform the policy the Scottish Government worked in partnership with the University of Glasgow 
on ground-breaking research to establish a new evidence base on women’s experience of working in NHSScotland in relation to 
menstrual health and menopause. Since the launch of the policy a number of promotional actions have taken place including 
webinars, email communications, newsletters, and in-person events hosted by the University of Glasgow, CIPD Scotland, and 
Holyrood Insights.

Additionally,  through the Women’s Health Plan a specialist menopause service has been established in every mainland health 
board with a ‘buddy’ support system in place for the Island health boards; we have established a national Menopause Specialists 
Network for clinicians with an interest in menopause care to share good practice and discuss current challenges along with 
providing peer support; and we have also established a Menopause Clinical Reference Group to provide more focused attention 
on the complex aspects of menopause care. 

Further information on the delivery of the Women’s Health Plan can be found in our First and Second Annual Reports on Progress.

In 2019/20 our Workplace Equality Fund encouraged applications from projects that supported women transitioning though the 

Continue to look at ways to support 
women transitioning through menopause 
in the workplace.

Menopause is an important transition in women’s lives but one that many know little about. Menopausal women are the 
fastest-growing demographic in the workplace, so it is important that women are able to access the support they need.

Being supported in the workplace is an essential part of action on the menopause and we are committed to developing 
support for both employers and those experience symptoms of menopause. 

Menopause care and support is a top priority in our Women’s Health Plan, published on 20 August 2021. 

There are 10 actions set out in the Plan related to menopause which aim to ensure that all women have timely access to 
menopause support and services and access to a healthcare professional with an interest in menopause through primary 
care. Substantial progress has been made, including the launch of a  menopause information resource on NHS Inform 
Women’s Health Platform providing women with consistent, reliable and accessible information. The resource includes 
information on menopause and the workplace for women, and for line managers. 

In addition, we have worked with our partners the Health and Social Care ALLIANCE Scotland and Close the Gap to provide 
webinars on workplace support for menopause for both women and  employers. In 2022, Close the Gap developed an 
employer briefing which is intended to support employers to take action to create an menopause aware workplace. 

As an medium term action within the Women's Health Plan, NHSScotland’s Menopause and Menstrual Health Policy launched 
on the 31st October 2023. The policy aims to educate staff on menopause and menstrual health, provide a supportive 
environment where staff can perform at their best, and enable conversations between staff, managers and fellow colleagues. 
Scottish Government have also created supporting resources, including line managers and workplace adjustment guides, for 
use across a variety of employment sectors. To inform the policy the Scottish Government worked in partnership with the 
University of Glasgow on ground-breaking research to establish a new evidence base on women’s experience of working in 
NHSScotland in relation to menstrual health and menopause. Since the launch of the policy a number of promotional actions 
have taken place including webinars, email communications, newsletters, and in-person events hosted by the University of 
Glasgow, CIPD Scotland, and Holyrood Insights.

Additionally,  through the Women’s Health Plan a specialist menopause service has been established in every mainland 

48

Continue to work with partners, 

including Age Scotland, Business in 

the Community, the Chartered Institute 

of Personnel and Development and 

the University of Edinburgh, to 

promote good practice to employers.

[redacted – s38 

(personal 

information)]

Fair Work and Skills

We will continue to support projects focused on reducing labour market inequalities and ensure that we disseminate the learning 
from the projects as widely as possible. In doing so, we will work with our network of partners, drawing on their expertise. We will 
continue to work in conjunction with the equality unit focused on older workers to engage with our stakeholders. 

49

Respond to the Fair Work 

Convention’s report, Fair Work in 

Scotland’s Social Care Sector 2019, 

and the recommendations it makes.

[redacted – s38 

(personal 

information)]

Workforce 

Commissioning and 

Reform

50

Monitor the quarterly update reports 

provided by our delivery partner 

Citizens Advice Scotland to determine 

the success of the Money Talk Team 

Service. This will include data on the 

number of older people accessing the 

service, the financial gains, client 

satisfaction and financial confidence, 

and improved mental health as a result 

of the check.

[redacted – s38 

(personal 

information)]/[r

edacted – s38 

(personal 

information)]

Financial Wellbeing 

Unit
Delivered

Between Oct 2019 to March 2024, 22% of clients accessing the Money Talk Team service were people over 50. A total of over £19 
million of client financial gains were recorded for clients in this group. From April 2023 to March 2024.

For all clients accessing the service, from April 2023 to March 2024 - 85% of clients reported being satisified with the service. 
Continue to monitor the outcomes for 
older people.

51

Consider how best to engage with 

older people as part of our ongoing 

work on theMoney Talk Team Service.

[redacted – s38 

(personal 

information)]/[r

edacted – s38 

(personal 

information)]

Financial Wellbeing 

Unit
Delivered

To streamline delivery, the service was refreshed in October 2022 and now provides specialist debt advice, alongside benefits and 
income maximisation and outgoings reduction advice. 

The new delivery model aims to deliver a more holistic service and provide levels of advice that are personalised for the client by 
putting them directly in touch with their local Citizens Advice Bureau, where they will benefit from speaking to an adviser with 
local knowledge.

As part of this revised service, the Citizens Advice Bureau network will build on and expand local partnerships to strengthen and 
deepen their local presence, focussing on where people live, the groups they engage with and community spaces they use. 

To help promote the service three national marketing campaigns have been undertaken: one in January 2019, one in August 2019 
and one in January 2021.  These included TV, radio adverts, national and local press coverage, social media activity and outdoor 
adverting making those most in need aware of the service. 

Citizens Advice Scotland and local bureaux also undertake their own on-going local promotional events and awareness sessions 
at key forums and other collaborative groups with partner organisations. 

Details of the Money Talk Team service is also included on the Scottish Government’s Cost of Living Crisis website. 

Continue to use the partnership 
approach to ensure that older people 
continue to access the service.

Menopause care and support is a top priority in our Women’s Health Plan, published on 20 August 2021.

52

Commencing delivery of Disability 

Assistance for Older People from 

2021 to ensure that older disabled 

people can access vital financial 

support to meet their care needs, 

when the Scottish Ministers take on 

responsibility for disability benefits.

[redacted – s38 

(personal 

information)]

Disability Benefits 

Policy

Partial

As set out in the statement to Parliament by the Cabinet Secretary for Social Security and Older People on 1 April 2020, COVID-19 
has had a considerable impact on the Scottish Government and the wider public sector. This has meant that we have had to take 
the difficult decision to reprioritise the social security programme, with a focus on sustaining existing benefits and work to deliver 
the Scottish Child Payment. The Scottish Government has since launched Child Disability Payment and Adult Disability Payment. 
Work has now recommenced to progress the delivery of Pension Age Disability Payment, the Scottish Government's replacement 
for Attendance Allowance. This was previously referred to as 'Disability Assistance for Older People'. Ministers have also now 
responded to the Disability and Carer Benefits Expert Advisory Group's recommendations on the delivery of Pension Age Disability 
Payment.

SGLD continue to draft the regulations 
required for the delivery of Pension Age 
Disability Payment. The Scottish 
Government's priority remains the safe 
and secure transfer of this benefit. A pilot 
launch of Pension Age Disability Payment 
is planned for Autumn 2024, with a 
national launch in 2025. Stakeholder 
engagement is ongoing to ensure 
Pension Age Disability Payment is 
delivered effectively.

53

Start delivering Winter Heating 

Assistance in winter 2021 to eligible 

older people in Scotland who are in 

receipt of another type of payment 

from Social Security Scotland. 

Anyone currently receiving Winter Fuel 

Payments will automatically transfer to 

the new benefit. We have made a 

commitment not to means-test the 

benefit and have no plans to make 

changes to the benefit.

[redacted – s38 

(personal 

information)]

Welfare Fund and 

Winter Benefits 

Policy

Partially delivered/Ongoing

[redacted s29(1)(a) (formulation or development of government policy)]
[redacted s29(1)(a) (formulation or 

development of government policy)]
[redacted s29(1)(a) (formulation or development of government policy)]

54

Continue to work with local authorities, 

health boards, carer organisations and 

others to embed the recently 

established rights for Scotland’s 

696,000 unpaid carers under the 

Carers (Scotland) Act.

[redacted – s38 

(personal 

information)]

Unpaid Carers

Delivered and ongoing

The Carers Act took effect on 1 April 2018. It puts in place a system of carers’ rights designed to listen to carers; improve 
consistency of support; and prevent problems – helping sustain caring relationships and protect carers’ health and wellbeing – set 
out in our Carers’ charter. This includes each carer’s right to a personalised plan to identify what is important to them and their 
needs for support. Every area must also have a local carer strategy and carer information and advice service.

We are investing £88.4 million per year via the local government block grant for Carers Act implementation.

We continue to work with  the Carers Rights and Support Steering Group to help embedding of carers rights under the Act. Key 
actions have included:
• A variety of resources and capacity building support for staff working with carers in the statutory and third sector;
• Our national marketing campaign, which we re-ran in March 2022, helped more people recognise when they are in a caring role 
and how they could access support.

We are implementing our National Carers Strategy to drive forward long-term changes to improve the lives of unpaid carers 
across Scotland. It sets out a cross-government approach to carers issues, including through social care, social security policies 
and supporting carers in employment and education.

The Carers Rights and Support Steering 
Group is overseeing the ongoing 
implementation of the Strategy. The 
group has been extended to include 
additional carers – as well as national 
and local carer organisations and 
statutory sector representatives - so that 
carers are directly involved in measuring 
and monitoring the impact of the 
Strategy. 

The implementation is facilitating a 
collaborative approach across different 
partners including local government, the 
third sector, the NHS and the wider 
public sector.

Both new and existing actions will be fully 
funded where necessary with scope for 
further activity and funding in 
subsequent years as part of the 
implementation process. 

We will continue to keep this Strategy 
under review so that we are able to 
respond to changing circumstances.

55

Work to increase employer 

participation in the Carer Positive 

scheme to extend carer-friendly 

employment practices so that more 

carers can balance work and caring.

[redacted – s38 

(personal 

information)]

Unpaid Carers

Delivery ongoing

 We are implementing our National Carers Strategy to drive forwards long term changes to improve the lives of unpaid carers 
across Scotland.  It sets out a cross-government approach to carers issues, including through social care, social security policies 
and supporting carers in employment and education.                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
The Carer Postive employer accreditation scheme encourages organisations in Scotland to have fair and flexible working 
practices for employees to help ensure that carers can return to and remain in work alongside their caring role. 

We continue to fund Carer Positive to increase the uptake of the scheme so that more employees in Scotland work for Carer 
Positive employers. We have supported Carers Scotland who run the scheme to move to providing increased remote support for 
employers during the pandemic.  

As of February 2021, 207 employers have been assessed as Carer Positive, including 50 employers at the higher ‘exemplary’ or 
‘established’ levels. The total number of employees working for Carer Positive organisations in Scotland has now reached over 
half a million. This has increased from 68 employers with 249,000 employees in December 2016.

National Carers Strategy Dec 2022 : 
Actions
•	We will encourage employers to be 
more supportive and flexible to support 
unpaid carers, through our Carer Positive 
scheme, which may include ensuring 
that sick pay and staffing practices 
support public health aims, adapting 
premises to make them safer for 
customers and staff, and enabling hybrid 
working where that makes sense.
•	We will continue to fund and promote 
increased uptake of the Carer Positive 
employer accreditation scheme, working 
with employers to support flexible, agile 
and inclusive workplaces that benefit 
workers with caring responsibilities.

In addition, we have worked with our partners the Health and Social Care ALLIANCE Scotland and Close the Gap to provide 
webinars on workplace support for menopause for both women and  employers. In 2022, Close the Gap developed an 
employer briefing which is intended to support employers to take action to create an menopause aware workplace.

56

Continue to engage with the Funeral 
Poverty and Funeral Support Payment 
Reference Group, which includes 
representation from the Scottish Older 
People’s Assembly, the Scottish 
Pensioners’ Forum and the Scottish 
Working Group on Funeral Poverty, on 
Funeral Support Payment.

[redacted – s38 

(personal 

information)]

Five Family Payments, 
Funeral Support and 

Challenge Rights 

ongoing

The Funeral Poverty and Funeral Support Payment Reference Group, which includes representation from the Scottish Older 
People’s Assembly, the Scottish Pensioners’ Forum and the Scottish Working Group on Funeral Poverty, played a key role in the 
development of Funeral Support Payment (FSP) and our work on tackling funeral Poverty.  The Group last met in November 2023 
and engagement focussed on the work that is underway to review certain areas of the policy provision for Funeral Support 
Payment. 

We will continue to engage with group 
members  to impact the changes we are 
making to the regulations. Next meeting 
is arranged for June 2023 where we will 
provide an overiew of the Funeral 
Director code of practice. 

As an medium term action within the Women's Health Plan, NHSScotland’s Menopause and Menstrual Health Policy launched 
on the 31st October 2023. The policy aims to educate staff on menopause and menstrual health, provide a supportive 
environment where staff can perform at their best, and enable conversations between staff, managers and fellow colleagues. 
Scottish Government have also created supporting resources, including line managers and workplace adjustment guides, for 
use across a variety of employment sectors. To inform the policy the Scottish Government worked in partnership with the 
University of Glasgow on ground-breaking research to establish a new evidence base on women’s experience of working in 
NHSScotland in relation to menstrual health and menopause. Since the launch of the policy a number of promotional actions 
have taken place including webinars, email communications, newsletters, and in-person events hosted by the University of 
Glasgow, CIPD Scotland, and Holyrood Insights.

Additionally,  through the Women’s Health Plan a specialist menopause service has been established in every mainland 
health board with a ‘buddy’ support system in place for the Island health boards; we have established a national Menopause 
Specialists Network for clinicians with an interest in menopause care to share good practice and discuss current challenges 
along with providing peer support; and we have also established a Menopause Clinical Reference Group to provide more 
focused attention on the complex aspects of menopause care.

Further information on the delivery of the Women’s Health Plan can be found in our First and Second Annual Reports on 
Progress.

KEY: Blue - Delivered  Purple - Partially 
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Disclosure 1 - Information from 2019 - 2024 FOI 202500462766 

This document contains information in scope of FOI request dated between 2019 

and 2024.  

1. File 1 

OPSAF Meeting - Input for Age & Disability Circle 

27 JULY 2020 - Webex 

Attendees 

Theresa Casey – Scottish Older People’s Assembly 

Eileen Cawley – Scottish Pensioner’s Form 

Anne Connor – Outside the Box 

[redacted s38 (personal information)] – Social Renewal Advisory Board 

Diane Findlay – Scottish Older People’s Assembly 

Graham Hewitson – Generations Working Together 

Rose Jackson – Scottish Pensioner’s Forum 

Louise MacDonald – Floating Board Member and Chair of Young Scot 

[redacted s38 (personal information)] – Scottish Government 

[redacted s38 (personal information)] – Scottish Government 

Rohini Sharm Joshi – Trust Housing Association & Scottish Ethnic Minority Older People’s Forum 

[redacted s38 (personal information)] – Scottish Government 

Sandra Stuart – Glasgow Disability Alliance 

 

[omits out of scope information concerning the members’ updates of their experiences of the first 
meeting of Age & Disability Circle and covid-19] 

 

SCOTTISH GOVERNMENT – [redacted s38 (personal information)] 

[omits out of scope information concerning the Age & Disability Circle and covid-19] 

▪ Framework for Older People is in waiting 
▪ Unfortunately the pandemic has prevented intended policy making over 2020 
▪ Everyone to consider if there are issues that have been really magnified by Covid 
▪ Importance of developing people’s attitudes to older people, so this shapes their policy 

making going forwards 
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[omits out of scope information concerning the Age & Disability Circle and covid-19] 

 
2. File 2 

MINUTES – 11 NOVEMBER 2020 

MINISTER’S UPDATE  

• The Minister started the update by thanking members for their continued support and work, 
especially those who had been involved in the Social Renewal Advisory Board and policy 
circle work. She appreciates it has been a lot of work.  

• There is ongoing discussion with Ministerial colleagues – Cabinet Secretary Health on work 
around the two winter plans for healthcare and adult social care.  The plans have been 
published and are available below; 
➢ Winter Preparedness Plan: https://www.gov.scot/publications/winter-preparedness-

plan-nhs-scotland-2020-21/  and https://www.gov.scot/publications/nhs-winter-
preparedness-plan/  

➢ Winter Adult Social Care Plan: https://www.gov.scot/publications/adult-social-care-
winter-preparedness-plan-2020-21/  the evidence paper can also be accessed on via 
this link.   

• Winter Heating Assistance (WHA) update: While the Winter Fuel Payment (WFP) is one of 
the eleven benefits being devolved to the Scottish Government (SG) (WHA is the 
replacement benefit for WFP).  SG has not yet taken over responsibility for its’ 
administration. Consequently, the rules governing who is eligible to receive it and how much 
they are paid are currently still set by the Department for Work and Pensions (DWP).  SG 
plans to publically consult on the transfer of Winter Heating Benefits in the near future and 
encourages OPSAF to engage with the consultation once it has launched. WHA officials may 
seek direct consultation with OPSAF. 

• Update from Health and Older People lead (who was unable to attend the meeting): The 
priority over the coming months remains focussed on ensuring older people continue to be 
supported during the pandemic.  However, health colleagues are in the very early stages of 
considering how to take forward work to explore what opportunities there may be to improve 
older people’s health and care, building upon the existing programmes of work in health and 
beyond, which are having a positive effect on older people’s physical and mental health, 
and shifting the focus away from a deficits based view of ageing.  Engagement is key and 
taking a person-centred approach to this work is really important to us. The views of older 
people, their families and carers, and the organisations which support them will be vital and 
colleagues will be planning this in from the beginning.    

• The Minister acknowledged the letter from Age Scotland asking for a Winter Plan for older 
people that cuts across a number of portfolios.  The Minister confirmed SG will respond in 
due course, as it was wide ranging, we want to ensure we provide a comprehensive update.  
 

[omits out of scope information concerning the Age & Disability Circle and covid-19] 

 

 
 

 

 

https://www.gov.scot/publications/winter-preparedness-plan-nhs-scotland-2020-21/
https://www.gov.scot/publications/winter-preparedness-plan-nhs-scotland-2020-21/
https://www.gov.scot/publications/nhs-winter-preparedness-plan/
https://www.gov.scot/publications/nhs-winter-preparedness-plan/
https://www.gov.scot/publications/adult-social-care-winter-preparedness-plan-2020-21/
https://www.gov.scot/publications/adult-social-care-winter-preparedness-plan-2020-21/
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3. File 3 

MINUTES – 27 JANUARY 2021 

 

MINISTER’S UPDATE  

 

• The Minister thanked members for all their input over the past few months and all 

their hard work.  She has heard positive feedback from other colleagues across the 

Scottish Government (SG) of OPSAF members contributions.  

• The Older People and Social Isolation and Loneliness team are still very busy and 
working across a number of portfolios. There’s also a lot of cross party interest around 
social isolation and loneliness and how it is impacting older people. 

• The Minister provided a number of updates to members; 
 
Winter Support Package  

• Through the Winter Support Package that was published in November 2020 SG will 
provide an investment of just under £6 million to promote equality, social isolation and 
loneliness and promote digital inclusion. 

• This enhances support offered through key helplines, including for older people and 
victims of domestic abuse, ensuring that vulnerable people are able to access the 
support they need including those experiencing isolation.  

• In addition, £4.3 million will be provided to tackle social isolation and loneliness through 
digital inclusion, via the Connecting Scotland programme.  

• The programme is providing help to 5,000 older and disabled people to get online and 
tackle isolation and digital exclusion within this client group.  

 
[omits out of scope information concerning covid-19 and communities recovery funding] 

 
Adult Social Care Review – Update from Health Colleagues 

• The Independent review of adult social care is now in its final stages and is considering 
the changes required to achieve the highest standards of support for the independence 
and wellbeing of people who use adult social care support, as well as their families, 
their carers and the workforce. 

• The review is chaired by former Director General of Health and Social Care and Chief 
Executive of NHS Scotland Derek Feeley.  Mr Feeley is supported by an Advisory 
Panel comprising Scottish and international experts.   

• The independent review will report by the end of January 2021 and officials will ensure 
stakeholders are informed of the recommendations. ACTION: Officials to circulate 
link to report.  

• Health officials are still in the early stages of planning how to take forward this work, 
however, the immediate priority continues to be supporting the response to the 
pandemic.  

• Over the coming months, colleagues will be planning how to begin early engagement 
with stakeholders and older people to help define and describe what a better future for 
older people’s health and care services could look like.   

 
GenAnalytics Update 

• GenAnalytics have carried out a piece of work to gain an insight and understanding of 
the experiences, concerns, and thoughts of older people across Scotland in relation to 
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the existing Framework for action and its priorities, in a COVID19 environment – of 
which many OPSAF members contributed to.  

• GenAnalytics have now completed their report and officials will set up a session with 
OPSAF for GenAnalytics to talk them through the findings and recommendations.  

 

 

DISCUSSION FROM STAKEHOLDERS AND ISSUES RAISED  

[omits out of scope information concerning covid-19 issues] 

• Members confirmed their desire to see ‘A Fairer Scotland for Older People’ continue 

despite Covid. Work on older workers and tackling ageism still necessary.  UPDATE: 

Officials are considering next steps for the framework in Covid context.  

 

[omits out of scope information concerning covid-19 issues] 

 

MAINSTREAMING EQUALITY UPDATE  

 

[omits out of scope information concerning Mainstreaming] 

 

SOCIAL RENEWAL ADVISORY BOARD UPDATE  

 

[omits out of scope information concerning covid-19 issues] 

 

COVID VACCINATION UPDATE  

 

[omits out of scope information concerning covid-19 issues] 

 

ANNEX A  

QUERIES RAISED BY MEMBERS  

[omits out of scope information concerning covid-19 issues] 

 

4. File 4 – email  

From: [redacted s38 (personal information)] @gov.scot  

Sent: Thu 08/07/2021 11:13 

To: Minister for Equalities and Older People MinisterEOP@gov.scot 

Cc: DG Communities <DGCommunities@gov.scot>; Campbell J (Jeanette) (Special 
Adviser) <Jeanette.Campbell@gov.scot>;[redacted s38 (personal information)] 
@gov.scot>; [redacted s38 (personal information)] @gov.scot>;[redacted s38 (personal 

mailto:MinisterEOP@gov.scot
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information)] @gov.scot>;[redacted s38 (personal information)] @gov.scot>;[redacted s38 
(personal information)] @gov.scot>;[redacted s38 (personal information)] @gov.scot>; 

[redacted s38 (personal information)] @gov.scot>;[redacted s38 (personal information)] 
@gov.scot>; @gov.scot>;[redacted s38 (personal information)] @gov.scot>; [redacted s38 
(personal information)] @gov.scot>;[redacted s38 (personal information)] @gov.scot>; 

[redacted s38 (personal information)] @gov.scot>; [redacted s38 (personal information)] 
@gov.scot  

Subject: Submission - Older People - Framework Update and Next Steps 

Minister/PO, 

Cc: for awareness.   

Please see attached submission regarding our Older People’s Framework, ‘A Fairer 
Scotland for Older People – A Framework for Action’ and proposed next steps for our 
work.  

Officials are happy to meet with the Minister to discuss this in more detail, if required.  

Thanks, 

Rachel  

[redacted s38 (personal information)] | Age Equality and Older People Policy | Equality 

and Human Rights Unit | Scottish Government | * email: [redacted s38 (personal 
information)] @gov.scot  

5. File 5 – email attachment  

 From: [redacted s38 (personal information)]   

      Equality, Inclusion and Human   
     Rights – Equality and Human    

 Rights 

      8 July 2021 

 

Minister for Equalities and Older People  

 

UPDATE ON A FAIRER SCOTLAND FOR OLDER PEOPLE: A FRAMEWORK 
FOR ACTION AND NEXT STEPS  

 

Purpose  

 

1. To update the Minister on the current position of work relating to the 
Older People’s Framework – A Fairer Scotland For Older People: A Framework 
For Action, and proposed next steps.  
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Priority  

 

2. Routine  

 

It would be helpful if the Minister could review this and provide a view ahead of 
our OPSAF meeting taking place on 15 July.   

 

Background  

 

3. Instead of publishing an annual report for the Framework, you agreed to 
take an alternative approach and provide OPSAF with a current update against 
all actions within the Framework and set out immediate next steps for older 
people’s work.  

 

4. Officials put this approach to OPSAF during the meeting on 9 March 
2021, chaired by Cabinet Secretary Sommerville and OPSAF were content.  
Following the meeting, the Cabinet Secretary formally wrote to OPSAF 
detailing progress and providing an update for all Framework actions.  See 
copy of letter at Annex A.  

 

Current Position  

 

5. During the election period, officials used this time to review other 
strands of work that impact older people, including the Social Renewal 
Advisory Board (SRAB) recommendations and the Scottish Government’s 
response to how it will deliver the Calls To Action.  We identified key areas 
within SRAB that are of particular interest to older people and OPSAF, 
including; Fair Work, Housing and Volunteering.  This prompted us to organise 
a SRAB session for OPSAF to ensure members were sighted on this work and 
its impacts, and invited colleagues responsible for these areas to present to 
OPSAF, detailing how their work is delivering for older people.  This session 
took place on 23 June.   

 

6. OPSAF confirmed this was a helpful, informative session and see that a 
vast amount of work has been undertaken.  Older People officials have 
identified various strands of work that we are engaging with based on updates 
from colleagues, and have included them below for your awareness.  Officials 
will also ensure that OPSAF are kept sighted on these areas of work, and given 
the opportunity to share views and input where required. 
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• Fair Work: Engaging with Fair Work officials around the new Fair Work 
Vision for 2025, ensuring older people’s needs are being considered and 
their lived experience helps shape this work.   

• Housing: Engaging with Housing officials to ensure we are aware of 
progress made against Housing 2040 recommendations, in particular 
the Independent Living Accessible Homes Aims. This includes more 
accessible homes, reviewing the housing adaptations system and 
introducing a new Scottish Accessible Homes Standard.   

• Volunteering: Working with Volunteering colleagues on the Volunteer 
Action Plan that is currently in development.  OPSAF will be able to 
provide valuable input, and provide crucial intelligence around what will 
make older people feel safe and confident to return to volunteering, if 
they wish to.   

 

7.  We also took a similar approach to the Independent Review of Adult 
Social Care (IRASC), recognising this is another key area of interest for 
OPSAF.  We invited colleagues working on the response to the Independent 
Review of Adult Social Care to provide OPSAF with an update, which was 
followed by a discussion for members.  This took place on 15 June.   

 

8. OPSAF found this session valuable and appreciated the update.  The 
National Care Service is still being developed, therefore Health colleagues 
leading on this work have offered to attend a future OPSAF meeting in the 
Autumn to update members on the progress made on their consultation.  
OPSAF were particularly interested in engaging with this work going forward.  

 

9. Another area of health related work that officials have linked in with 
colleagues, is the new ‘Health Strategy for Older People’.  This will build upon 
the foundation created by ‘A Fairer Scotland for Older People – A Framework 
for Action’, and plans to develop a new integrated health and social care 
strategy for older people.  The Scottish Government are committed to 
developing the strategy with older people and the people and organisations 
which support them.  Officials are working closely with Health colleagues to 
ensure a collaborative approach.  OPSAF have received an update on this 
work and timescales for stakeholder engagement.    

 

10. OPSAF were also contacted during the election period with a request to 
provide feedback on the progress of the current Framework actions.  We have 
pulled out the emerging themes below.  See Annex B for the feedback in full.  
An official led session with OPSAF took place on 26 May, to allow them to 
share their views.   
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11. The main themes arising from the written and oral feedback include the 
following: 

 

• Mental health and Social Isolation & Loneliness 

• Health and Social Care issues  

• Policy connectedness and alignment  

• Ageism work   

• Covid recovery; including reopening of groups and community spaces, 
and feeling safe and confident in returning to normal life.  

• Inquiry into Covid-19; including DNACPR issues and people being 
moved to care homes from hospitals without being tested.  

 

OPSAF’ s capacity and preferences 

 

12. When asked about their capacity to continue to engage, a few 
mentioned that they were stretched – however, they also showed their 
keenness to be involved in the scheduled meetings.  Members indicated their 
appreciation of the informative sessions officials have organised for them, but 
eager to hear more about implementation and how action will be delivered.  

 

13. As referred to in paragraph 6, there is ongoing engagement with other 
areas and this remains fluid.  Therefore, there will be occasions where officials 
will seek OPSAF’s views and contributions where required - and this will be 
dependent on what is needed at that time.  The most likely input officials will 
ask of OPSAF, is individual views, rather than having to collectively come 
together to make a decision on something.  Officials are very mindful of 
OPSAF’s time commitments and capacity, and will therefore ensure sufficient 
time is provided for requests, and will regularly check in with them to make 
sure they are comfortable with the asks on their time.   

 

14. OPSAF expressed their desire for a workplan that was jointly developed 
by officials and OPSAF to utilise the skills and expertise of OPSAF.  This would 
allow members to be involved in the design and delivery of our older people’s 
work. 

 

15. Given member’s comments regarding capacity, and as we are moving 
into Covid recovery, officials recommend reviewing the frequency of chaired 
meetings.  Officials suggest three or four Ministerially chaired meetings per 
year would now be adequate, with officials holding informal meetings with 
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OPSAF as required.  Proposed schedule of meetings can be found at 
paragraph 23.   

 

Immediate Next Steps for short term work  

 

16. As there are some actions within the Framework that have been paused 
or delayed due to Covid, and some that are ongoing but not yet delivered – a 
sensible option would be to continue to monitor how these actions are being 
progressed.  Officials will seek updates at the end of this year to formally 
update OPSAF.  The aim would be to deliver all actions as set out in the 
Framework.  

 

17. OPSAF have not expressed any desire for the Scottish Government to 
produce another Framework for Older People at this time, and when asked 
about their preferred timescale for reviewing the Framework we received the 
below feedback: 

 

➢ “As for an updated framework, this is premature…We don’t yet know the 
scale of the aftermath of Covid for older people.  We need to get back 
around the table at OPSAF, really listen to what the representative 
organisations have to say from what they have heard and learned and 
go from there” 

And 

 

➢ “It is appreciated how much work is required to gather updates from 
such a wide portfolio so you wouldn't want to be doing that again for at 
least a year.”  

 

18. Now that the informative sessions (SRAB and IRASC) for OPSAF have 
taken place, officials propose a meeting should take place with OSPAF to 
determine our immediate next steps for our older people’s work, involving 
OPSAF to help shape our priorities.  The suggested timescale for this is 
September.  

 

19. As aforementioned, there are other vital strands of work being 
undertaken by other areas of the Scottish Government that we are engaging 
with and monitoring progress on.  These are areas we want to ensure there is 
alignment with when developing our priorities for our older people work, to 
allow for policy connectedness – which OPSAF made clear was crucial, as a 
joined up approach across policies, strategies and agencies is key to moving 
forward. 
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Longer term work  

 

20. At present, we do not recommend developing a follow up strategy or 
framework for older people, to follow ‘A Fairer Scotland For Older People’.  As 
previously stated, there are recovery strands of work currently being 
developed, therefore officials will work collaboratively to make sure the voices 
of older people are being heard in wider policy development.   

 

21. As  you are aware, colleagues within the Equality and Human Rights 
Division are currently undertaking work to mainstream and embed equality, 
and our approach would complement that work.  Lived experience must shape 
what is done next, therefore close working with OPSAF, and other relevant 
internal and external stakeholders will be incremental in ensuring this 
happens.   

 

22. Rather than committing to producing another Framework, officials 
recommend providing OPSAF with a clear set of priorities that our next 
programme of work will focus on, as we take time to consider the longer term 
vision for older people.  We recognise the need to balance immediate action 
and longer-term priorities, particularly in the light of Covid, which is why we 
propose to take time to forward plan.  By taking this approach, it allows us to 
scope out future work, ensures time to engage and align with other 
Governmental priorities around Covid recovery, and to develop appropriate 
monitoring and oversight.  We believe this is the right timeline for this work at 
present.  

 

Timeline Summary  

 

23. For ease, a table of proposed engagement over the coming months is 
provided below.  Officials would like to share this timeline with OPSAF at our 
meeting on 15 July.  

 

 

 

 

Date Engagement/meeting 
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15 July 

Meeting. First post-election, 

Ministerially chaired OPSAF meeting 

will take place. 

 

 

 

 

July-September  

Officials will work closely with other 

areas of Government on strands of 

work previously mentioned.  During 

this time, officials will also work on 

Ageism commitments and work on a 

proposal to take to OPSAF.  A 

separate submission on our Ageism 

work will follow in due course.    

 

September, date tbc  

Meeting. Official led workshop with 

OPSAF to discuss immediate next 

steps for the older people’s work, 

ensuring they have the opportunity 

to shape our priorities. 

 

 

 

November, date tbc 

Meeting. Ministerially chaired OPSAF 

meeting to discuss outcomes from 

the September workshop.  Will invite 

Heath colleagues to provide an 

update on the National Care Service 

and progress made on the 

consultation. 

 

September-December 

Following the September meeting 

with OPSAF, officials will use the 

feedback and input received to 

develop a plan for our longer term 

vision for older people.   

 

December   

Officials will gather updates on 

outstanding Framework actions and 

the Minister will formally write to 

OPSAF to detail progress. 

 

 

24. Recommendations   

 

Having given due consideration to the above information we recommend that 
you: 
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• Taking forward Ministerially chaired OPSAF meetings three or four times 
per year – with officials continuing to meet with OPSAF on an informal 
basis as required to support engagement and information delivery. 

• Agree to our proposed approach to approach regarding the older 
people’s work.  
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Cabinet Secretary for Social Justice, 
Housing and Local Government  

 

 

 

X 

 

 

 

 

 

  

 

FOR AWARENESS  

DG Communities 

Director for Equality, Inclusion and 
Human  Rights  

Deputy Director for Equality & Inclusion  

[redacted s38 (personal information)]  

[redacted s38 (personal information)]  

[redacted s38 (personal information)]  

Jeanette Campbell 

[redacted s38 (personal information)] 

[redacted s38 (personal information)]  

[redacted s38 (personal information)]   

[redacted s38 (personal information)]   

[redacted s38 (personal information)]  

[redacted s38 (personal information)] 

[redacted s38 (personal information)]   
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[redacted s38 (personal information)]   

[redacted s38 (personal information)]  

[redacted s38 (personal information)]    

[redacted s38 (personal information)]   
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ANNEX A 

 

Letter from the Cabinet Secretary for Social Security and Older People to 
OPSAF 

 

19 March 2021  

 

UPDATE FOR OPSAF AND NEXT STEPS  

 

Dear OPSAF Members,  

 

Introduction 

 

During the last meeting of the Older People’s Strategic Action Forum (OPSAF) 
on 9 March 2021, I explained I would write to members to formally update you 
on the progress we have made with our Framework actions, and to also set out 
the next steps for our collective endeavours to progress our work in this 
important area.  I was pleased to receive your support for this way forward so 
that we can achieve the best outcomes for older people, that are strongly 
aligned to wider Scottish Government Covid recovery priorities. 

 

I would like to reiterate what I said at the meeting in expressing my sincere 
thanks for your ongoing support and valuable input over this past tumultuous 
year, while we have navigated the Covid-19 pandemic.  Your contributions 
have informed the work of the Scottish Government and have been vital. Both 
the Minister for Older People and Equalities, Christina McKelvie and I, are 
extremely appreciative of how hard you have worked.   

 

The Scottish Government’s approach throughout has been to save lives and 
protect the NHS.  I am incredibly grateful for your ongoing support of those 
important messages. 

 

Background 

 

As you are aware, ‘A Fairer Scotland for Older People – A Framework for 
Action’ was published in April 2019 and we committed to developing a 
monitoring and implementation system in order to produce an annual report in 



 

15 

 

2020.  However, due to the immediate response that was required to address 
the Covid-19 impacts, it resulted in a pause on the work for the annual report.   

 

Action taken throughout the pandemic  

 

I want to highlight some of our accomplishments over the past year.  At pace, 
we set up and have maintained the freephone National Assistance Helpline 
along with a textphone alternative, which connects callers to teams in the 
relevant local authority who can assess need and arrange provision of 
support.  We have provided funding to many organisations who operate 
advice, support and friendship helplines to older people. Those include not 
only OPSAF members, including over £1 million to Age Scotland, but also to 
Chest Heart Stroke Scotland, Befriending Networks and many more  as part of 
the over £1 billion we have allocated to help communities through the COVID 
pandemic and build resilience in public services. A summary of this 
investment, outlining how and where this funding have been made available, 
can be found on our Communities Funding Mapping Tool. 

 

We published a directory containing information and available services, 
including helpline numbers that to assist older people.  It included guidance 
around a number of different issues, including; accessing food, how to stay 
connected and support for mental health and wellbeing.  

 

As part of our Winter Plan for Social Protection, we have provided over £6 
million to promote equality, support older people and tackle social isolation 
and loneliness. This includes enabling 5,000 older and disabled people to get 
online with over £4 million added to the Connecting Scotland digital 
programme. 

 

More recently, we have provided funding certainty with the announcement of 
our new Equality and Human Rights Fund.  Organisations are able to apply 
until 14 May 2021 and funding is available for three years (2021-2024) with up 
to £7 million allocated to 2021-2022.  The Fund offers core and/or project 
funding to support third sector and public bodies and organisations in 
Scotland to deliver against equality and human rights priorities. 

 

Update  

 

We had hoped to be in a position to publish our annual report in the Spring of 
2021, but after reflecting on all the other strands of work that have taken place 
over the past few months, a more strategic approach is now required to 

https://community-funding-mapping-1-1-scotgov.hub.arcgis.com/
https://www.gov.scot/publications/coronavirus-covid-19-older-people---information/
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consider the framework, in conjunction with the wider recommendations for 
Scotland’s recovery.   

As the Framework is cross-cutting, there are a number of other areas of work 
that must be taken account of, such as;  

 

• Social Renewal Advisory Board recommendations 

• The Independent Review of Adult Social Care 

• GenAnalytics report recommendations about the impact of Covid-19 on 
older people 

• Wider work being undertaken on economic and social recovery post-
Covid-19 

• The work of the Lead Clinician for the Older People’s Health team, Dr 
Graham Ellis 

• Ongoing impacts of social isolation and loneliness.  

 

The Scottish Government must consider its response to these pieces of work 
which have varied and challenging recommendations.  We therefore believe 
that the Framework document should not be reviewed in isolation, but after the 
wider programme of work across the Scottish Government has been 
considered to ensure there is alignment of our work going forward.  We will 
also agree our next steps for future action with the Older People’s Strategic 
Action Forum (OPSAF) as your input is critical in shaping and defining the 
priorities. With the recent expansion of the team, I am pleased that  there will 
be more capacity to further our shared goals.  

 

As part of this update, a summary of action updates has been provided in 
Annex A, categorised into what has been delivered, partially delivered, and 
what has been paused – largely due to the pandemic.   

 

As you are aware, the Framework actions are separated into four different 
chapters;  

 

• Being Older  

• Engaging with, and Contributing to, Communities  

• Accessing Public and Other Services  

• Ensuring Financial Security   
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I have set out our achievements below, by chapter.   

 

Being Older  

 

The three actions in this section have been delivered.  GenAnalytics undertook 
research into the impacts of Covid-19 on the lives of older people in Scotland –
instead of delivering the Festival of Ageing.  Given the importance of hearing 
older people’s voices and lived experience, it was vital that GenAnalytics were 
able to refocus and undertake this research to gain insight and understanding 
into the impact the virus was having.   

 

This section also focuses on the Scottish Government Human Rights 
Taskforce.  The Taskforce has concluded its work and recently published its 
recommendations for the new framework, which includes a specific right for 
older people.  The Taskforce has recommended that “all older people should 
enjoy equal access to their rights and lead a life of dignity and independence 
and take part in social and cultural life”, as previously provided by the EU 
Charter of Fundamental Rights. Subsequent legislation could helpfully provide 
specific rights in such areas as health and social care, social security and 
protection, housing and education and others in alignment with the Council of 
Europe Recommendations (2014)02 and the European Social Charter.  This not 
only demonstrates our commitment to human rights leadership but also 
reflects international best practice.  In addition, the Taskforce has also 
recommended an equality clause which aligns with the Equality Act 2010 and 
provides equal access to everyone (including older people) to the rights 
contained within the Bill. 

 

We have also published our report on the National Taskforce for Human Rights 
Leadership, which is the culmination of the National Taskforce for Human 
Right’s work since October 2019.  Members can read the full report here.   

 

Engaging with, and Contributing to, Communities  

 

There are 15 actions within this section and I am pleased to confirm that we 
have delivered or partially delivered 13, having paused only two.  In January 
2020, we published our response to the Veterans Strategy, ‘The Strategy for 
our Veterans: Taking the Strategy Forward in Scotland’.  Our response 
highlights the work that we are delivering for Veterans and the Armed Forces 
community including the recommendations in the Scottish Veterans 
Commissioner’s reports.   

 

https://www.gov.scot/publications/national-taskforce-human-rights-leadership-report/
https://www.gov.scot/publications/strategy-veterans-taking-strategy-forward-scotland/
https://www.gov.scot/publications/strategy-veterans-taking-strategy-forward-scotland/
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We published our Culture Strategy for Scotland in 2019 highlighting that 
Culture can provide a role in an ageing society by helping to facilitate 
conversations between generations to share knowledge and skills, but also to 
enrich lives by maintaining social connections.  We are continuing to celebrate 
the valuable contribution that older people make to Scotland’s cultural life.   

 

The paused actions are both connected to commitments around designing and 
delivering a piece of work on ageism.  This continues to be a priority as we 
head into the new Parliamentary session.  

 

Accessing Public and other Services 

 

This section contains the highest proportion of actions, 27 in total.  The 
majority of actions focus on health and social care services.  The Scottish 
Government has been able to deliver and partially deliver 23 actions with four 
outstanding.  This is a considerable achievement over such a challenging 
period.  

 

We have revised and updated the Palliative Care Directed Enhanced Service 
which ensures that GP practices are resourced to learn from and improve the 
palliative care they are providing.   

 

We have also published an implementation plan, covering the period 2019-
2021, for the overarching Self-directed Support strategy.  This embeds self-
directed support in social care nationally and locally, ensuring older people 
can make decisions around their care and are supported in maintaining social 
connections.  

 

The actions that have had to be paused are around digital technology-based 
services sector, and partnership working with Police Scotland and Primary 
Care. This is partly due to Covid-19 and other work superseding the specific 
action within the Framework. 

 

Financial Security  

 

Nine of the 11 actions in this section have been delivered or partially delivered.  

 

We launched the Workplace Equality Fund for 2020/21 and projects resumed 
from January to 31 March 2021.  The fund supports projects to help equality 

https://www.gov.scot/policies/arts-culture-heritage/culture-strategy-for-scotland/#:~:text=A%20Culture%20Strategy%20for%20Scotland%20is%20centred%20on,in%20Scotland%20is%20underpinned%20by%20three%20main%20ambitions:
https://www.gov.scot/publications/self-directed-support-strategy-2010-2020-implementation-plan-2019-21/
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groups to enter, remain and progress in employment.  Women and older 
women continue to be included in the list of priority groups targeted by the 
fund, including workers who are also experiencing the menopause.  

 

Work has also been undertaken to increase the participation of the Carer 
Positive Scheme, to extend carer-friendly employment practices so that more 
carers can balance work and caring.  As of February 2021, 207 employers have 
been assessed as Carer Positive, including 50 employers at the higher 
‘exemplary’ or ‘established’ levels.  The total number of employees working for 
Carer Positive organisations in Scotland has now reached 449,000. 

 

The actions we have not delivered are the delivery of two social security 
benefits – Disability Assistance for older people from 2021, and the Winter 
Heating Assistance scheduled for winter 2021.  The pandemic has delayed 
these actions as we pivoted to respond, and delivery timetables have been 
adjusted.  The delivery of these benefits still remains a priority for the Scottish 
Government.  

Overview  

 

Out of 56 actions contained in the Framework, we have been able to deliver or 
partially deliver, 48 actions in total.  This is a significant achievement, given 
the challenges over the past year.  I am encouraged and the table in Annex A 
provides a much clearer picture of where the gaps are, and what we still need 
to focus on delivering going forward.  It is also important to note, that some of 
the actions may have been superseded by work or policies that have been 
implemented as a result of Covid-19.  This is something that will be explored 
as part of our forward look.  

 

We knew that the winter months were going to be particularly challenging for 
older people this year, therefore we responded to the request by OPSAF and 
Age Scotland, to ensure that older people were considered as part of the 
overall Scottish Government winter planning.  The Minister for Older People 
and Equalities responded to the letter in December 2020, outlining the 
extensive engagement and action we have undertaken across a number of 
Ministerial portfolios.  Officials have already issued the response to OPSAF 
members and it can be found on the OPSAF section of the Scottish 
Government website.    

 

Next Steps  

 

The Covid-19 pandemic has shone a harsh light on existing inequalities and 
we live in a changed landscape.  It is now time to reflect on the pandemic, 

https://www.gov.scot/publications/minister-for-older-people-and-equalities-response-to-age-scotland-letter/
https://www.gov.scot/publications/minister-for-older-people-and-equalities-response-to-age-scotland-letter/
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consider what has worked well, what we need to improve and make changes 
for the better.  

 

We will look at the wider programme of work across the Scottish Government 
– with a particular focus on how it impacts older people to make sure there is 
an effective, joined up approach as we move into Covid-19 recovery and 
beyond.  

 

As we enter into a new Parliamentary session, and as discussed and agreed 
with OPSAF in our meeting of 9 March 2021, I propose that our next steps 
include: 

 

• Collecting feedback from OPSAF on the Framework action updates, 
particularly around gaps or actions yet to be delivered 

• Setting up sessions to hear about and reflect on the Social Renewal 
Advisory Board report and the Review of Adult Social Care 

• An interactive workshop to consider how we align these strands of work 
with our ambitions for older people and plan the next steps 

 

Officials will be in touch in due course about the timescale for these activities 
as they take a lead from the incoming Minister.  It is important that this is a 
collaborative piece of work and we jointly determine how we take forward the 
older people agenda.  

 

Conclusion  

This has undoubtedly been one of the most challenging years we have all had 
to cope with, and the Minister and I will continue to look to OPSAF for your 
vital support and feedback that has so remarkably shone through during the 
pandemic.  The Third Sector response has been truly staggering and we could 
not be more grateful for all of your efforts.  I am looking forward to our 
continued collaborative working to ensure we achieve the best possible 
outcomes for older people. 
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ANNEX B 

OPSAF FEEDBACK ON ‘A FAIRER SCOTLAND FOR OLDER PEOPLE’ FRAMEWORK 

 

Organisations who responded 

Outside The Box (OTB) 

Scottish Older People’s Assembly (SOPA) 
Generations Working Together (GWT) 
Age Scotland (AS) 
Scottish Pensioners Forum (SPF) 
Faith In Older People (FIOP) 

 

 

Organisation  

 

General Comments  

 

Feedback on Specific Areas/Actions  

Timescale for reviewing 
framework  

SOPA  • It was very useful to be 
able to share this with our 
network - we often hear the 
complaint that people 
contribute to strategies but 
then don't hear what 
happens next, so it was 
good to have detailed 
updates against all of the 
actions. 

• Overall, I think people are 
empathetic about the 
challenges that ministers, 

• Malnutrition (p7) - this was an issue 
that SOPA highlighted as absent 
from an early draft of the framework 
so it is great to see the level of 
progress that has been made. 
Planning for a specific framework to 
prevent malnutrition and 
dehydration along with the 
involvement of the key partners 
mentioned would be a significant 
move forward on what has been an 
'invisible' issue. 

• Perhaps it would be 
helpful to identify 
some priority areas 
where OPSAF 
members feel 
progress has been 
slow or which 
require urgent 
attention and 
reporting could 
focus on those. I 
appreciate how 
much work is 
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government and everyone 
working to deliver the 
actions have faced over the 
last year and in light of 
that, the amount of 
progress that can be 
demonstrated is 
impressive. 

• Whilst a 'traffic light' 
system is useful in 
providing a high-level 
summary to show what has 
been achieved, it can 
sometimes hide the detail. 
Some of the actions 
marked as 'complete' 
appear to still require 
further action eg on p13 
and 14 there are two 
actions where the 
description of progress 
states that engagement 
was paused due to the 
pandemic but will be 
progressed in 2021. It is 
therefore important that all 
of the actions continue to 
be progressed, not just the 
'partially complete' or 
'paused' ones. 

• Palliative care (p10) - the specific 
action within the framework has 
been achieved, however issues 
such as the reported application of 
DNAR forms without consent during 
the pandemic, have raised concerns 
amongst older people within our 
network. It is difficult to celebrate 
the success of achieving actions 
within the report when issues like 
this are at the forefront of people's 
minds. 

• Ageism (p8) - it would be useful to 
reference the UN Report on Ageism 
and the UN Decade of Healthy 
Ageing. When the work with OPSAF 
starts again perhaps we can use the 
recommendations from these 
reports to inform our actions. 

 

required to gather 
updates from such 
a wide portfolio so 
you wouldn't want 
to be doing that 
again for at least a 
year.  
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• A minor point for future 
reports - it would be useful 
to have page numbers and 
numbers against the 
actions so that we can refer 
easily to specific actions. 

Age Scotland 
(also with input 
from colleagues 
from About 
Dementia) 

• I think it’s important to note 
and explicitly say well done 
on the progress that has 
been made to date, 
especially considering the 
difficult circumstances 
everyone has been working 
under over the last year 
and a half. 

 

SIAL Action  

• Very keen to see work on tackling 
loneliness as part of the Connected 
Scotland strategy to be prioritised 
with a new work plan. As you know 
many community groups across 
Scotland have struggled to operate 
and any support available for them 
to reopen safely will be greatly 
received. 

 

Housing Actions (3) 

• For these actions would like to 
reiterate the importance of linking 
this with the work of Housing to 
2040 and to offer Age Scotland’s 
support in terms of further 
engagement around this work. 

 

Ageism 
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• Use the information captured to 
develop a strategy to combat the 
negative perceptions of older 
people and work with others, 
including the media, to tackle 
ageism. (currently reviewing results 
of Big Survey which included an 
ageism question). 

 

Accessing Services  

 

Action around working with NHS board to 
improve provision of mental health etc 
services 

 

• Voluntary Health Scotland and Faith 
in Older people have been very 
active in this area with their work on 
‘falling off a cliff edge’. Access to 
mental health for older people is an 
issue of growing concern for us and 
it would be great to get further 
updates on progress on this action 
and how OPSAF can best feed in. 
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Social Security Action - commencing 
Disability Assistance for Older People 
2021 

 

• This is something we’re very 
interested in so any updates on the 
expected timetable for delivery of 
this benefit would be welcome. 

 

Dementia Actions  

 

• See page 12 (too long to include in 
table)  

 

 

Faith In Older 
People  

• Significant progress has 
been made on the 
implementation of ‘A Fairer 
Scotland for Older People’ 
particularly in the light of 
responding to the 
requirements of managing 
the pandemic and the 
knowledge that there is 
more to achieve. 

Review of Adult Social Care  

• The Review of Adult Social Care and 
the Report from the Social Renewal 
Board highlight steps that should 
be taken.  However, embedding their 
recommendations both in 
legislation and in implementation 
will take time but the momentum to 
better support older people should 
not be lost in the interim. 
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• The pandemic emphasised 
issues which needed 
attention prior to its onset 
which now have an 
urgency to finding 
responses.  Therefore, 
ensuring that the new 
policies and strategies 
being developed align 
across departments but 
also do not lose the already 
identified needs set out in a 
Fairer Scotland for Older 
People.   

• Faith communities play a 
role in many of the aspects 
they have raised, so it is 
important to acknowledge 
the contributions and 
ensure that they are 
included in discussion. 

• It is critical that older people 
understand their rights as carers 
and what services they are entitled 
to.  The evidence from the Adult 
Social Care Review highlights this 
deficit. 

 

Human Rights  

• The continued emphasis on human 
rights is important but their 
achievement must be seen in the 
ability of service providers – local 
authority, national, private, or 
voluntary – to be able to deliver the 
required support with sufficient 
staff, investment, training, and 
consistency.   

 

Loneliness  

• Tackling loneliness and isolation 
remains a critical issue and much 
effort will be needed at local level to 
encourage and enable individuals to 
cross their thresholds and 
participate in activities or be with 
others.  Local groups need to be 
supported with this. 
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Mental Health  

• Much is talked about in relation to 
mental health and wellbeing which 
needs attention because of the 
pandemic.  However, many older 
people experience enduring mental 
illness and experience ‘falling off a 
cliff’ at 65 when services are often 
changed as they are deemed to be 
old and that their mental health 
challenges are taken less seriously 
on the grounds of age.  (Please note 
the work being undertaken by 
Voluntary Health Scotland which 
has convened a group from the 
medical, voluntary, public and 
private sectors - Falling Off a Cliff at 
65: Discussion Paper and Evidence 
(vhscotland.org.uk)).  This work 
highlights the lack of old age 
psychiatrists and the problems 
around transitioning from adult to 
old. 

 

IJB’S 

• There needs to be more clarity 
about the work of the Integrated 
Joint Boards and the emphasis on 

https://vhscotland.org.uk/falling-off-a-cliff-at-65-discussion-paper-and-evidence/
https://vhscotland.org.uk/falling-off-a-cliff-at-65-discussion-paper-and-evidence/
https://vhscotland.org.uk/falling-off-a-cliff-at-65-discussion-paper-and-evidence/
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them in the development of a 
National Care Service so that there 
are not multiple layers of decision 
making and responsibilities are 
clear. 

 

General Inequalities  

• Inequalities in health, housing, 
finance, transport, and care remain 
and will be huge challenges to 
overcome. 

 

Dementia 

• The pandemic has seen a 
diminution in the support provided 
for people experiencing dementia 
and their carers and this needs to 
reinstated and further developed, 
including the support following 
diagnosis. 

 

Digital Inclusion  

• Digital inclusion is a critical element 
as it can be a huge advance in 
enabling individuals more freedom, 
but it is also a barrier for those who 
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cannot use it and find themselves 
excluded from banking, shopping, 
and other activities as a result.  (See 
AGE Scotland recent report on 
retail).  Being able to consult a 
doctor or other health professional 
in person for many is vital for 
confidence in the service. 

 

Volunteering 

• It will also be important to consider 
the impact of the pandemic on older 
volunteers who because of age 
were not able to contribute to their 
communities and as a result might 
not be able to resume their 
activities. 

 

Outside The Box  • Overall thought is that 
you’ve managed a lot and 
especially in the 
circumstances. 

Being older in Scotland Actions 

• It would be good to plan for a 
Festival of Ageing in 2022 – feels 
important to have it with enough 
space for planning, and would prob 
be a mix of digital and meeting. 

 

Engaging and Contributing Actions  
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• It could be stronger on older people 
being part of planning what next, 
being part of Recovery etc - It would 
be good if it was reinforced more as 
both an achievement and a plan. 

 

Volunteering Action  

• Can you add it, or get something 
added to plans on volunteering, 
access to physical activity, culture 
etc that recovery/taking forward will 
take account of age, involve older 
people in development etc? 

 

Digital Inclusion Action 

• you can say more in digital 
connections - impact of the spread 
of devices etc  and   could share the 
experience and learning from local 
initiatives ? 

SPF • I think the Framework 
works for sure.  A lot of 
work has gone into it and it 
can’t be abandoned.   

• It wasn’t implemented in 
enough time to do all the 
things we wanted it to and 

Being Older in Scotland  

 

Human rights Action 

• As evidence was gathered virtually, 
feel that this has to be revisited post 
lockdown as digital exclusion is a 

• As for an updated 
framework, I 
personally think 
this is premature.   

• We don’t yet know 
the scale of the 
aftermath of Covid 
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the pandemic has 
highlighted the systemic 
inequalities in our society 
BUT we had acknowledged 
these in 2019 when the 
framework was published 
AND we’re revisiting them 
now and so that in itself 
gives me hope. 

 

huge problem for participation and 
older people have felt invisible 
enough. 

• Perhaps a few outreach sessions to 
allow the digitally exclude d to 
participate.  Appreciate that this 
may be extra work however vitally 
important ALL lived experience is 
captured. 

 

Engaging and Contributing  

Active Scotland Action 

• This work/information has to be 
delivered upon as a matter of 
urgency in order for a correct plan 
of action can be implemented.  
Many active older people pre-
pandemic are not the same people 
post pandemic. 

 

SIAL NIG Action  

• We must revisit this as a priority. 
This must be addressed as a matter 
of urgency. 

 

19 for older 
people.  We need to 
get back around the 
table at OPSAF, 
really listen to what 
the representative 
organisations have 
to say from what 
they have heard and 
learned and go from 
there. 
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Age, Home & Community Action 

• SRAB call to action on affordable, 
accessible social housing could be 
worked in here.  Also have to 
consider that many older people fall 
into the poverty rich, cash poor trap 
and don’t have the funds to make 
necessary adjustments.  They 
should not be left behind.  More 
engagement here to get a wider 
perspective would be preferable. 

 

Social Care & Malnutrition Action (work 
was paused) 

• Access to food was a major issue 
within the Age and Disability circle 
of the SRAB - Could this be factored 
in? 

 

Ageism Actions 

• Huge volume of work needed here 
as the media have been having a 
field day over the past year 
widening the generational divide 
even further. 
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Accessing Services  

 

Public Library Strategy Action 

• Many libraries actually had to close 
during the pandemic which left 
older people feeling further isolated.  
Its important to recognise libraires 
as ‘hubs’ Increase budgets more 
technology and digital services 
here. 

 

Financial Services Reductions – 
Banks/Post Offices Action  

 

• Covid has exacerbated the many 
inequalities here.  Older people left 
without access to funds, putting 
themselves at risk by travelling to 
withdraw money from banks or 
cashpoints. Not everyone has, or 
wants, digital banking.  Different 
demographics have to be catered 
for. More work and pressure 
needed.   
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Carers/Representatives of people using 
H&SC supported by local partnerships / 
IJB Action 

• Would still like older people to be 
represented on IJB.  Further 
discussion needed. 

 

Digital Strategy / Working with OP Action  

• Great initiative but unfortunately 
funding not adequate to address 
this huge problem.  Understand the 
positive elements however social 
isolation and loneliness has 
increased during pandemic, digital 
exclusion is a huge part of this. 

 

Engage with OPSAF on H&SC Integration 
Action  

• OPSAF must have a discussion, and 
say, on delivery.  SPF have called 
for publicly funded National Care 
Service in the wake of the care 
homes issues and happy to see 
mostly all parties supporting this. 

 

Citizen’s Jury recommendations Action  
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• Older people are scared of this new 
service.  Deep Dives exposed 
worries over lagging, security, 
disconnection and being 
misdiagnosed. 

 

Audiology Action  

• Audiology included balance 
problems – would these be picked 
up by digital consultations? Serious 
implications to older people’s 
wellbeing if not. 

 

Ministerial Action Group on Digital 
Participation to increase digital inclusion 
of older people Action 

• Has to be revisited as a priority 
matter. 

 

 

Financial Security  

 

Promoting Good Practice to Employers 
Action 
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• Considering our work on older 
workers and links to trade unions 
could SPF be included in this work?  

• Would it be an idea to have a person 
speaking on older people’s issues 
on platforms such as the First 
Minister’s Advisory Group on 
Women and Girls etc? 

  

Carers (Scotland) Act - established rights 
for Scotland’s 788,000 unpaid carers 
Action  

• Absolutely vital.  after working on 
the Age and Disability circle of 
SRAB with carers organisations the 
work they do must be 
acknowledged, respected and their 
rights protected. 

• Can we revisit?  

 

Fair Work Convention Report Action  

• In regards to ‘•Establishment of a 
minimum standards framework for 
effective voice across the social 
care sector.’  Can we revisit/extend 
this? 
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Commencing delivery of Disability 
Assistance for Older People from 2021 

• Would like to be involved in 
consultations/discussions if 
possible 

 

Start delivering Winter Heating Assistance 
in winter 2021 

 

• Consideration for older people off 
grid. Discussions continuing 
however the issue of means testing 
has been raised, and not 
discounted, which is a potential 
worry. 
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GWT • I generally felt that we 
needed to embed 
intergenerational 
approaches within many of 
the areas mentioned as it is 
a way of addressing many 
of the challenges that older 
people face. 

• Would be good (if poss) to 
mention the national 
intergenerational week 
campaign which is in its 
second year to raise profile 
of the importance of 
intergenerational 
relationships, inspire 
creativity and momentum 
raising the profile of impact 
and benefits for older and 
younger people. Next year 
the campaign will go 
international. 

• We need something more 
around ageism and how 
intergenerational 
approaches can be applied 
to reduce prejudice, 
stereotypes, improve 
attitudes to growing older 

Work with stakeholders to deliver actions 
within the Age, Home, and Community 
strategy Action 

• This needs to include looking at 
intergenerational housing, home 
share and co-housing, although this 
has been paused it should be a part 
of this report.   

 

Ageism Actions  

• This should be more active going 
beyond understanding or 
discussing ageism, it should focus 
on tackling ageism.   
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building friendships and 
kindness. 

• We need to action more 
research and training into 
the field of 
intergenerational work. 

• As a result of Covid 19 
there has been increased 
isolation and ageism and 
using intergenerational 
initiatives is a necessary 
part of our recovery.     
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6. File 6 

OPSAF Meeting 

16 December 2021 – 10:00 to 11:30 

Attendees:   Maureen O’Neill, Faith in Older People 

  Eileen Cawley, Scottish Pensioners Forum 

  Katherine Southern, Hourglass 

  Maruska Greenwood, LGBT Age Project 

  Tressa Burke, Glasgow Disability Alliance 

  Alison Clyde, Generations Working Together 

  Anne Connor, Outside the Box 

  Pat Scrutton, Outside the Box 

 

  [redacted s38 (personal information)] , SG, Age Equality & Social Isolation & Loneliness 

  [redacted s38 (personal information)] , SG, Age Equality & Social Isolation & Loneliness 

  [redacted s38 (personal information)] , SG, Older Peoples Health 

  [redacted s38 (personal information)] , SG, Welfare Fund and Winter Benefits Policy Unit 

  [redacted s38 (personal information)] , SG, Age Equality & Social Isolation & Loneliness 

    

Apologies:   Adam Stachura, Suzanne Munday, Anne Connor, Caroline Clark, 
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Sandra Stuart, Marion Sapcote, Diana Findlay, Ashleigh de Verteuil 

 

 

7. Welcome 
 
[redacted s38 (personal information)] welcomed the Group and was glad that a meeting could be held before the end of year.  She then invited 
attendees to provide updates from their respective areas. 

 

8. Members’ Updates 
 

[omits out of scope information concerning covid-19 issues] 

9. Scottish Government Officials providing updates: 
 
[redacted s38 (personal information)] - Consultation on a Health and Social Care Strategy for Older People 

 

Thanks to those OPSAF organisations who engaged with us during our engagement in the autumn.  The feedback we received has been used to 
develop a consultation paper on a Health and Social Care Strategy for Older People. 
 
A consultation and engagement exercise will take place in the new year and will last for a minimum of 16 weeks and we plan to engage with a 
wide range of older people across many methods as possible. 
 
Louise will keep stakeholders up to date on progress and confirm dates of the consultation period in the new year once approved. 
  

[redacted s38 (personal information)]  – Consultation on Low Income Winter heating Allowance 
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Provided members with an overview of SG’s intention to replace the UK Governments CWP with a new Low Income Winter Heating Assistance 
(LIWHA) payment in Winter 2022. This will have an impact on recipients of Pension Credit who are currently eligible to receive CWP. 

 

LIWHA will be a single annual payment of £50 to replace the current DWP Cold Weather Payment in Scotland from winter 2022.  Eligibility based 
on receipt of low income benefits during an annual qualifying week; it will no longer be weather dependent. 

 

We have recently launched the consultation (Low Income Winter Heating Assistance (LIWHA): consultation - gov.scot (www.gov.scot)) on our 
proposals for the new Low Income Winter Heating Assistance (LIWHA) benefit, the consultation is live and will be open for responses until 23 
February 2022. 

 

Whilst the consultation is ongoing we are very keen to engage with key stakeholders and current and potential recipients of CWP and our 
proposed replacement benefit. 

 

We have already organised one stakeholder event in mid-January, primarily made up of members from our stakeholder reference group. We 
would like to extend this invite to the OPSAF membership. 

 

We will also welcome the opportunity to host smaller targeted, more in depth discussions with organisations alongside the larger stakeholder 
event. If you feel that you could offer distinct insights on our proposals, please get in touch to slot a meeting in the diary for early in the New 
Year. 

 

10. Scottish Government Updates 
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The UKG Secretary of State for Work and Pensions has announced the launch of a review of the State Pension age.  

 

The full Ministerial Statement can be found here with key takeaways below: 

 

• The Pensions Act 2014 includes a requirement to regularly review State Pension age rules. The last review was carried out in 2017, and 
included a recommendation that the State Pension age should increase to 68 by 2037-2039, ahead of the current scheduled date of 2044-
2046. 
 

• To contribute to the evidence that the Secretary of State will consider in this Review, and in line with the statutory requirements, she will 
commission two independent reports:   
 

o a report from the Government Actuary assessing the latest cohort life expectancy projections; and  
o an independent report, led by Baroness Neville-Rolfe, to consider recent trends in life expectancy and the range of metrics 

Government could consider when setting State Pension age. 
 

• Scottish Government officials have been asked to consider what evidence should be shared with the teams producing these reports to afford 
appropriate consideration of a wide range of evidence, including differences across countries and regions and the effects for individuals with 
different characteristics and opportunities, including those at risk of disadvantage.  
 

• Scottish Government officials are yet to confirm when these reports are due to be published, but media coverage indicates that this may be 
in spring 2023. 

 

Scottish Government officials will continue to keep Ministers updated as this work progresses, and will work closely with relevant stakeholders to 
ensure that the needs of people in Scotland are considered during the production of these reports.  

 

 

https://questions-statements.parliament.uk/written-statements/detail/2021-12-14/hcws480
https://www.gov.uk/government/publications/state-pension-age-independent-review-final-report
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Ms McKelvie[redacted s38 (personal information)]  is expected back in the New Year. 

 

[redacted s38 (personal information)] has moved to another team and [redacted s38 (personal information)] is taking lead on Older People which 
means she will spend less time on Healthy Aging.  She will take on all engagement with OPSAF.   

 

A new interim Director of Equality & Human Rights has been appointed and will start on 10 January 2022.  She is very delivery focussed and Paul 
Johnson will be writing to all stakeholders by letter to confirm this. 

 

Lesley Evans is finishing up before Christmas as Permanent Secretary.  She is being replaced by John Paul Marks who has come from the UK 
Government. 

11. Date of next meeting 
Provisionally:  24 March 2022 at 10:00 

 

7. File 7  

Minutes: Meeting of the Older People’s Strategic Action Forum (OPSAF) 
23 March 2022 
10:00 to 11:30 
MS Teams Meeting  
 
Attendees: 
 
Christina McKelvie, Minister for Equalities and Older People (Chairing) 
 
Eileen Cawley, Scottish Pensioners’ Forum 
Caroline Clark, Scottish Older People’s Assembly (SOPA) 
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Alison Clyde, Generations Working Together 
Anne Connor, Out of the Box 
Diana Findley, SOPA (part-meeting) 
Maruska Greenwood, LBGT Health and Wellbeing (Age Project) 
Rose Jackson, Scottish Pensioners’ Forum 
Maureen O’Neill, Faith in Older People 
Christine Ryder, Out of the Box 
Adam Stachura, Age Scotland 
 
Scottish Government officials in attendance:  
 
[redacted s38 (personal information)] , Age and Older People Policy 

[redacted s38 (personal information)] , Mainstreaming and Strategy Unit 

[redacted s38 (personal information)] , Mainstreaming and Strategy Unit 

[redacted s38 (personal information)] , Older People’s Health and End of Life Policy 

[redacted s38 (personal information)] , Equality and Inclusion Division (notes) 

 
Apologies: 
 
Katherine Southern, Hourglass 
Sandra Stuart, Glasgow Disability Alliance 
 
Papers presented: 
There were no papers for this meeting.  
 
Note of key points and actions: 
 

• Minister’s Welcome 
 The Minister welcomed the group and thanked the membership for all their  various strands of ongoing work.  Ms 

McKelvie also assured members that  the Scottish Government understands the importance of joined up policy. 

• Scottish Government Updates 
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It was shared that the Team Leader for the newly integrated Disability, BSL, Older People and Social Isolation Team is 

[redacted s38 (personal information)] , who formerly led on Disability and BSL.  

 

The group noted with thanks the valuable work of the former Age and SIAL Team Leader who had now secured a new role. 

The need for a strong OPSAF and continued efforts to enhance the lives of older people was noted.  
 
Discussions took place about encouraging older people to engage with Scottish Government consultations as many older 
people are not online.  Paper consultations can help; along with face to face forums and meetings. 
 
Scottish Government had been working hard to deliver on our commitments; including the goal of tackling social isolation 
and loneliness. Work was underway to develop a new five-year social isolation and loneliness (SIAL) plan, backed by 
investment, focused on reconnecting people after the pandemic.  £1 million of funding had already been allocated over the 
winter. 
 
A Fund manager for the new phase of SIAL work will be announced in a few weeks’ time. The Minister asked if a workshop 
approach would be helpful to look at priorities and produce actions that are effective. Members were all in agreement. 
 

• Health and Social Care Strategy for Older People Consultation 
 

o [redacted s38 (personal information)]  provided an update and thanked those OPSAF members who have been in touch 

to set up engagement events as part of the consultation on a Health and Social Care Strategy for Older People. 

o She highlighted that they were keen to meet with a wide range of older people from across the country, as well as 

those from all backgrounds of life. 

o She also offered face to face engagement events if that wass suitable for groups. 

o Louise updated that they were also looking into holding national events which were open to the public and had been 

in touch with some OPSAF members about this. 

 

• Members’ Updates 
Members provided updates on a wide range of activities to advance the wellbeing and rights of older people – these are 
summated at annex A.  
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• Public Sector Equality Duty (PSED) Consultation 
o [redacted s38 (personal information)] provided an update on the SG’s work to review the effectiveness of the Public 

Sector Equality Duty (PSED) in Scotland.  

o A public consultation had been open since December 2021 which set out a series of detailed proposals both for 

legislative changes to the Scottish Specific Duties and changes to the wider implementation environment. 

o These proposals include:  

1. Creating a new Scottish Specific Duty that seeks to ensure inclusive communication is embedded proportionately 

across the work of listed authorities when they are communicating with the public. 

2. Strengthening the current duty by emphasising equality assessments must be undertaken earlier in the policy 

development process and involve those with lived experiences in the assessment. 

3. Improving the existing duties on public authorities by expanding the existing duties on gender pay gap reporting to 

also include ethnicity and disability pay gap information. 

o He flagged that the public consultation would be open until 11 April 2022 and we would welcome responses from 

members of OPSAF so that we could continue to create a more effective and cohesive PSED regime in Scotland. 

 

• Festival of Ageing 
   Some suggestions for themes for a future Festival of Ageing were made,    those being:  

   1. Technology and Society 
   2. Work and Economy 
   3. Health and Wellbeing 
   4. Ageism 
 
   Officials agreed to seek views from members on themes before proceeding   with any further preparatory work.  

Actions  

• Officials to set up an OPSAF workshop to explore priorities. 

• All to continually seek to work together as much as possible and involve older people in consultations. 

https://www.gov.scot/publications/public-sector-equality-duty-scotland-consultation/
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• All Ministers and Cabinet Secretaries to be sent a copy of “Make Ageism Old News – Age Scotland – media guide to 
reporting on older people”. 

• Minister to speak to officials regarding the feasibility of producing a newsletter to publicise members’ work. 

• Officials to seek further views on the themes for a Festival of Ageing.  
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Annex A – summary of members’ updates 

[omits out of scope information concerning covid-19 issues] 

 

8. File 8  

Minutes: Meeting of the Older People’s Strategic Action Forum (OPSAF) 
12 July 2022 
13:00 to 14:30 
MS Teams Meeting  
 
Attendees: 
 
Christina McKelvie, Minister for Equalities and Older People (Chairing) 
 
Tim Buttle, Hourglass 
Eileen Cawley, Scottish Pensioners’ Forum 
Alison Clyde, Generations Working Together 
Anne Connor, Out of the Box 
Rebecca Hoffman, LBGT Health and Wellbeing (Age Project) 
Maureen O’Neill, Faith in Older People 
Colin Scott, Hourglass 
Pat Scrutton, Out of the Box 
Adam Stachura, Age Scotland 
 
Scottish Government officials in attendance:  
 
[redacted s38 (personal information)] , Hate Crime Policy Officer 

Nick Bland, Deputy Director, Equality & Inclusion 
[redacted s38 (personal information)] , Hate Crime Policy Manager 

[redacted s38 (personal information)] , Age and Older People Policy 
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[redacted s38 (personal information)] , Equality and Inclusion Division (notes) 

[redacted s38 (personal information)] , Hate Crime Team Leader 

 
Apologies: 
Diana Finlay (SOPA) 
Caroline Clark (SOPA) 
 
Papers presented: 
Paper 1 - Previous Minutes 
Paper 2 -  Scottish Government Update on our work for Older People – June 2022 
Paper 3 – Note on Scottish Government cost of living measures. 
 
Note of key points and actions: 
 
[omits out of scope information concerning Hate Crime Strategy] 

 
Minutes and Updates from last meeting (Paper 1) 

 
The previous minutes were agreed. 
 
Minister’s Welcome 
The Minister welcomed the group and thanked the membership for all their various strands of ongoing work.   
 
Minister’s Update (Paper 2) 
 

• The Minister encouraged the members to feedback on the ways the Scottish Government is currently trying to meet Older 

People’s needs. 

 

• A member asked for clarification from Connecting Scotland for the data on older people and concerns that there were over 

half a million Older People who do not use the internet and that it would be interesting to see where the gaps were. 
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Update on Cost of Living (Paper 3) 

• Paper highlights the range of measures introduced across the whole of the Scottish Government. 

 

• The Minister and Members felt very strongly about this and were currently concerned about the people in their networks.  

Heating and Eating.  Malnutrition fears over the winter.  Energy bills will be a quarter of monthly pension.  Council 

Colleagues plan to open up Libraries, etc, as heat banks where you can get a hot meal. 

 

• Specific issues exist for Older People living in rural areas especially having to buy their own energy. 

 

• Age Scotland were grateful for the £150 payment.  They did a poll of their members and 60% said they would prefer a one 

off payment.   

 

• Members’ Updates 
Members provided updates on a wide range of activities to advance the wellbeing and rights of older people – these are 
summated at annex A.  

 

Actions  

 [omits out of scope information concerning Hate Crime Strategy] 

• Officials to contact Connecting Scotland to ascertain the number of Older People included in their figures for getting 60,000 

digitally excluded households online 

• Update on fuel poverty for the next OPSAF meeting 

• Anne Connor from Out of the Box has agreed to talk about her project at the next meeting. 

 

Annex A – summary of members’ updates 

[omits out of scope information concerning covid-19 issues] 
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9. File 9 

Minutes: Meeting of the Older People’s Strategic Action Forum (OPSAF) 

27 Oct 22 10:00 - 11:30 

MS Teams Meeting  

Attendees Christina McKelvie, Minister for Equalities and Older People (Chairing) 

Teresa Lavery, SOPA 

Eileen Cawley, Scottish Pensioners’ Forum 

Rosemary Jackson, Scottish Pensioners Forum 

Sandra Stuart, GDA 

Alison Clyde, Generations Working Together 

Anne Connor, Out of the Box 

Christine Ryder, Out of the box 

Catriona Melville, Age Scotland 

SG 

Officials 

[redacted s38 (personal information)] , Mental Health Senior Policy Adviser 

[redacted s38 (personal information)]  Samuel, Policy Officer  

[redacted s38 (personal information)] , Strategic Lead for Disability, Older People, BSL, Social Isolation and 

Loneliness and LGBTI Equality 

Nick Bland, Deputy Director, Equality & Inclusion 

[redacted s38 (personal information)] , Older People’s health and Palliative End Of Life Care 
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[redacted s38 (personal information)] , Age and Older People Policy Manager 

Apologies Pat Scruton, Outside the Box  

Stacey Webster, LGBT Health 

Maureen O’Neill, Faith in Older People 

Tressa Burke, GDA 

Adam Stachura, Age Scotland 

Sean Paskin, Hourglass 

Papers Paper 1 - Previous Minutes 

Paper 2 - Dementia Strategy- National Conversation 

Paper 3 – Letter sent to Age Scotland on the Cost of Living 

Item 1 The Minister welcomed everyone and outlined the agenda for the meeting.  

The Minister emphasised that she wanted to highlight some of the work we are doing on the Cost of Living crisis 

and its impact on older people, as it is an emerging priority for government. The people most affected by the 

pandemic were being impacted once again. All ideas to help are welcome. 

Ms McKelvie thanked Anne Connor for her contribution to OPSAF as it was her last meeting. 

Item 2 Minutes and Updates from last meeting  

(Paper 1) 

Sandra highlighted that her apologies for the previous meeting had not been included. Officials will update the 

record. The previous minutes were agreed. 
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Item 3  Dementia Strategy- National Conversation 

Some of the priorities for the new Dementia Strategy were outlined: 

• Lived experience at its heart. 

• A broadening out of the conversation. 

• Raising our collective understanding 

• Agency for people living with dementia 

• Learn from new ways of working 

• Meaningfully engage all our communities and partners 
On 30 September, a ‘national conversation’ on dementia was launched. 

• Announced by the Minister, explicit expectation of lived experience voices at its heart 

• Using engagement questions which are deliberately high level and open 

• Running a series of online and in-person discussions as part of a national conversation (over 70 points of 
engagement) 

• Audio version provided, as well as BSL translation at forthcoming engagement sessions 
[redacted s38 (personal information)] asked that members encouraged their members to participate. People are able 

to respond to the consultation via https://consult.gov.scot/mental-health-unit/a-national-conversation-on-a-new-

dementia-strategy/consultation/subpage.2016-07-07.1474135251 

Eileen Cawley highlighted the issues LGBT + people experienced regarding dementia. SPF had worked with Out 

of the Box on Dementia. 

Alison Clyde was keen to speak with someone from the team about GWT projects. 

The Minister thanked [redacted s38 (personal information)]  and [redacted s38 (personal information)]  for their 

presentation and encouraged everyone to use their networks to spread the word. 

 

Item 4 Minister’s Update (Paper 2)  

https://consult.gov.scot/mental-health-unit/a-national-conversation-on-a-new-dementia-strategy/consultation/subpage.2016-07-07.1474135251/
https://consult.gov.scot/mental-health-unit/a-national-conversation-on-a-new-dementia-strategy/consultation/subpage.2016-07-07.1474135251/
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The Minister referred to the letter to Age Scotland outlining the full range of energy efficiency measures available, 

targeting those who we know to be at risk of fuel poverty. The schemes can be accessed through our Home 

Energy Scotland (HES) advice service. 

The Minister added that Warmer Homes Scotland (WHS), is focussed on supporting households living in fuel 

poverty – or at risk of fuel poverty – by installing insulation and heating measures into individual properties.  

The new SG Cost of Living Crisis website includes a section on income maximisation. 

Christine Ryder advised that Out of the Box were pulling together a resource on how to save energy. 

The Minister asked if this information could be shared. Ms McKelvie added that this may be something that SG 

Communications colleagues could take forward. 

Item 5 Community Solutions (Ann Connor OTB)   

Anne highlighted that OTB were asked to help Community groups using the NHS and Social Care services, to 

identify the blocks in their systems that stopped services being accessed. They tried to map out all the things they 

were hearing about from Community groups and found that often NHS/Social Care processes and procedures got 

in the way. 

Some partnerships were finding better ways of doing things but this was not always shared. This resource that 

has been developed can be used to plan services, and also looks at what can we do now with the capacity we 

have. The resource is mainly aimed at Health and Social Care. A lot of effort goes into planning new approaches 

but not into how existing processes or services can be improved or tweaked. 

The Minister added that this could be used in care sector training and suggested that this resource be forwarded 

to the Secretariat of the Public Services Meeting and to Councillor Maureen Chalmers with a view to setting up a 

meeting with OTB. 

The Minister thanked Anne for her contribution which would carry on her wonderful legacy. 

Item 6  Accessible housing and independent living stakeholder group  
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Officials reported that [redacted s38 (personal information)]  from the Fuel Poverty and Housing Standards unit 

requested a member of OPSAF to become a member of an accessible housing and independent living 

stakeholder group.  

Sandra Stuart from GDA asked if she could attend as housing is such an important issue for older disabled 

people. Alison Clyde asked what had happened to the report from the short-life group in intergenerational 

housing. 

Ms McKelvie asked that this item be put on the OPSAF agenda as a standing item and Sandra could report back 

to the group. 

Item 7 [redacted s38 (personal information)]  informed the meeting that the Vaccines Strategic Comms Team wanted to 

share key winter COVID-19 and Flu vaccine messages with OPSAF to disseminate out to relevant stakeholders 

working with older adults.  She reported that they were seeing higher DNA (did not attend) rates in the over 65s 

than expected, and were looking at ways to increase uptake in this higher risk group.  

 

Item 8 Strategic Updates from Members 

[omits out of scope information concerning organisational updates] 

 Next Meeting 

1 Feb 2023 

 

10. File 10 

Minutes: Meeting of the Older People’s Strategic Action Forum (OPSAF) 

21 February 2023 – 10:00 – 11:30  
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MS Teams Meeting  

Attendees Christina McKelvie, Minister for Equalities and Older People (Chair) 

Eileen Cawley, Scottish Pensioners’ Forum 

Rosemary Jackson, Scottish Pensioners Forum 

Sandra Stuart, Glasgow Disability Alliance 

Alison Clyde, Generations Working Together 

Christine Ryder, Outside the box 

Adam Stachura, Age Scotland 

Annette Rae, LGBT Health, and Wellbeing 

Debbie Horne, Independent Age 

Maureen O’Neil, Faith in Older People 

  

  

SG 

Officials 
[redacted s38 (personal information)], Age and Older People Policy (Secretariat) 

[redacted s38 (personal information)],  Older People and SIAL Policy (Secretariat) 

[redacted s38 (personal information)], Team Leader for Age and Older People Policy 

[redacted s38 (personal information)], Strategic Lead for Equality, and Inclusion 

[redacted s38 (personal information)], Policy Lead Connecting Scotland, Scottish Government 
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Apologies Pat Scruton, Outside the Box  

Rebecca Hoffman LGBT Health 

Tressa Burke, Glasgow Disability Alliance 

Sean Paskin, Hourglass 

Suzanne Munday, Minority Ethnic Carers of People Project 

  

  

Papers Paper 1 – Previous Minutes & Actions 

Paper 2 – Connecting Scotland – Digital Citizen Unit Update and Discussion  

Paper 3 – OPSAF Strategic Review  

 

  

Item 1 The Minister welcomed everyone and outlined the agenda for the meeting.  

  

  

Item 2 Minutes and Updates from last meeting  

(Paper 1) 

 The minutes from the last meeting were agreed. 

 

Item 3  Connecting Scotland – Digital Citizen Unit 

Update and discussion.  

.  
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Scottish Government Connecting Scotland provided a presentation on work to date and 

future plans 

 

Key areas covered; 

 

Visions and mission  

• To have Scotland rank among the most digitally inclusive nations in the world.  

• To ensure all have access to digital services by providing opportunities to access 
devices, connectivity, and skills 

 

Target groups for Connecting Scotland 

• High clinical risk, young care leavers. Families with children, socially isolated and 
older and disabled people, low-income households 

  

 Research on Digital Barriers for Older People 

• Deterioration in health and wellbeing 

• Social Isolation – the barrier mentioned the most 

• Affordability 

• No or limited device and internet connection   

• Low or no digital skills for 60+. Confidence is a barrier, 

• Cost 

 

Where we are in Connected Scotland: 
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• Speaking with policy colleagues across Scottish Government on how to embed 

Connecting Scotland and Digital Inclusion.  

Key Discussion Points 

• Affordability barriers are going to escalate for older people. Due to the cost-of-living 

crisis older people need money for essentials and digital connectivity is not a priority.  

• Closure of libraries and the impact on communities and digital inclusion. Funding for 

intergenerational working around digital inclusion. 

• Energy costs, particularly the cost of broadband tariffs was identified as a key 

barrier. It was agreed that OPSAF will work with Connecting Scotland to progress 

this. 

• Many over 70s are not using mobile phones due to lack of training and low 

confidence levels. 

• Fear of online scams also stop a lot of people getting online 

•   

Item 4   

4) Minister’s Update  

• In January, emergency winter funding provided £971k for 26 projects  
• Working hard to deliver on our commitments tackling SIAL as we know how it vital 

this work is 
• We will have new 3-year SIAL Plan launching soon. Reconnecting people is a big 

focus.  

• We will also be shortly opening the full SIAL fund which will run for the next 3 years   
  

  

Festival of Ageing 
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• It is anticipated that the festival will take place later this Summer or Early Autumn. 

The event will build on the success of the last festival with a focus on celebrating 

Ageing. 

 

Suggestions for topics:   

• Intergenerational work  

• Digital Inclusion 
• Cyber Security 
• Older people’s contribution. They give all the time e.g., contribute to children, family, 

volunteering. 

• Explore some of the big issues such as low income, access to health and care 

services 

• look at the positive view of ageing and the significant contribution to society – past, 
present, and future 

• look at how Scotland can best support our ageing population. Ageism affects young 
people too. Hold Mentor Meetings to get an insight into ageism from all perspectives 

• Employers who are champions of older workers should be involved 
  

  

Item 5 5) OPSAF Review (Paper 2) 

•  The Older People’s Framework was published in 2019. We are four years into the 

framework with the impact of covid, recovery and cost crisis and it is a good 

opportunity to look now at how OPSAF works and identify ways of further 

strengthening the Forum. 
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Views were sought from members.  

Initial views:  

• Strong view that OPSAF is valid, and it is important that it fulfils its role in advocating 

for Older People in Scotland  

• OPSAF is a collective and should not be working in silos  

• Members need to feedback when they engage with others on OPSAF   

• Strengthen OPSAF and not go down the Older People Commissioner route.  
  

  

  

  

 . 

Item xx Strategic Updates from Members   

[omits out of scope information concerning organisational updates] 
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Next Meeting 

27 April 2023 

 

  

  

11. File 11 

Older People’s Strategic Action Forum (OPSAF) Meeting 23/11/23 – Actions (Paper 1) 

ITEM SUMMARY 

 

ACTIONS STATUS 
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1 The Minister for Equalities, Migration and Refugees 

welcomed everyone to the meeting. 

  

2.  The minutes from the last meeting were agreed.   

3.  Fitness to Drive Campaign – [redacted s38 (personal 
information)] .  

The Road Safety Scotland Fitness to Drive campaign 

aims to inform the public about the links between health 

and driving ability and will encourage drivers aged 60 

and over to take appropriate measures to continue 

driving safely. [redacted s38 (personal information)]  
outlined key elements of the campaign.  

OPSAF details to be shared with the 

campaign team who will make separate 

approaches to disseminate information to 

partner organisations.  

 

 

Complete 

4. The Minister provided an update on current work.   

5. Update on Festival of Ageing 17 January 2023. 

[redacted s38 (personal information)] provided an update 

on the planning of the event and outlined the structure 

of the day, including the guest speakers invited. Jane 

thanked OPSAF members for their contributions. 

All members to promote the festival in their 

networks.  

 

Complete 

6. Update on Age Scotland’s Big Survey. Adam Stachura 

reported on the findings of the Big Survey which was 

held in 2023. 

The first survey was undertaken in 2021 and the second 

edition had more than 4,100 over 50’s from all over 

Scotland taking part. 

OPSAF to consider further the findings from 

the survey and consider what existing 

streams or what further work is required to 

tackle the issues raised. 

Ongoing 

7. Members provided key updates.    

8. AOB   
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10.  File 12  

Older People’s Strategic Action Forum (OPSAF) Meeting 27/2/24 – Actions  

ITEM SUMMARY 

 

ACTIONS STATUS 

1 The Minister for Equalities, Migration and Refugees welcomed everyone to the 

meeting. 

  

2.  The minutes from the last meeting were agreed. Apologies were received from 

Christine Ryder, Colin Scott and Annette Rae 

  

3.  Ministers Update – The Minister gave an update on the budget for 24/25.  

The Minister referred to a recent paper by the International Longevity Centre UK 

that the UK will have to increase the State Pension Age to seventy-one by 2050 to 

maintain the number of workers per retiree. The Minister emphasised that the SG 

remain concerned about this and oppose the proposals. The Scottish Government 

need full powers over this to set the pension age fairly. 

The Minister referred to the proposals for a Commissioner for Older People and 

added that she looks forward to reading the consultation report. One option is that 

OPSAF take on a role with more responsibilities, linked to the proposals outlined 

for a Commissioner. 

  

4. Update on the Festival of Ageing – [redacted s38 (personal information)]  and 

[redacted s38 (personal information)] . 

[redacted s38 (personal information)]  and[redacted s38 (personal information)]  
noted: 

• Attendance was good despite bad weather. 
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• Feedback from delegates was positive. 

• There was an appetite for more debate and involvement from delegates. 

• The next event could include more rural areas, possibly roadshows with greater 

private sector involvement and widen the dialogue across Scotland. 

• A wider dialogue across Scotland could feed into the refresh of the Older 

people’s Framework. 

 

OPSAF Members added: 

• Panels, workshop sessions and choice of speakers was excellent. 

• Perhaps include topics of pensions gap and loneliness next time. 

• More opportunities for networking and break out groups could be included. 

Jane and Lesley thanked OPSAF members for their contribution and support. 

5. Action on Ageism. The Minister highlighted the ageism action within The Older 

People’s Framework and the delay on progressing this due to COVID. 

 

OPSAF Members discussed the effects of Ageism on society. It was noted: 

• Age Scotland’s Big Survey provided valuable research and the Media Guide 

produced is widely used. 

• Explore options to work with other campaigns e.g. the Centre for Ageing Better’s 

“Age Friendly Campaign” and the “Age Friendly Neighbourhoods Campaign”. 

• The World Health Organisation (WHO) identified  intergenerational work as a 

key part in combatting ageism. 

• There is still ageism and demonisation of older people in the workplace with 

older people considered to be taking younger people’s jobs. 

• We need to work together to promote the positive side of ageing. 

 

Members to 

forward 

suggestions about 

how to progress 

this action to 

officials. 

 

6. A Fairer Scotland for Older People: Framework – Update Officials to circulate 

a Paper on the 
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[redacted s38 (personal information)]  provided an update on the Framework and 

outlined that many actions were delayed or put on hold due to COVID. 

[redacted s38 (personal information)]  highlighted that now is the time to refresh 

the framework by taking stock of the actions we committed to and make a 

decision whether to continue, pivot in a new direction or stop altogether if the 

action is outdated or no longer relevant.   

Since the Framework was published there has been COVID and the Cost-of-

Living crisis but so much is still relevant, but some areas need to be revisited due 

to global events. 

OPSAF Members noted: 

• OPSAF were supportive of the Framework but realise that so much has 

changed since the framework was published. 

• No organisations that were solely concerned with older people were awarded 

SIAL Funds. 

• Disabled older people are more isolated. 

• Need to harness the knowledge and experience within OPSAF. 

• Independent Age have made recommendations for UK and Scottish 

Governments. 

• Results from Age Scotland’s 2023 Big Survey of more than 4,100 over 50’s 

highlighted that accessing health and social care were the biggest concerns 

amongst older people. 

• The need for Accessible Housing is paramount. 

• Renters with private landlords are afraid to report anything and repairs are not 

being done. 

• An in-person workshop should be considered to conduct a deep dive. 

Refresh of the 

Older People’s 

Framework. 

 

 

 

Officials to explore 

an in-person day to 

explore the issues. 

 

 

Members to 

forward ideas to 

officials. 

7. Members provided key updates.    

8. AOB   
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12. File 12  

Older People’s Strategic Action Forum (OPSAF) Meeting 9 Sep 24 – Actions  

ITEM SUMMARY 

 

ACTIONS STATUS 

1 The Minister for Equalities welcomed everyone to the meeting.   

2.  The minutes from the last meeting were agreed.  

Apologies were received from [redacted s38 (personal information)] , Rebecca 

Hoffman and Christine Ryder. 

  

3.  Ministers Update –  

The Minister referred to the Programme for Government and highlighted that we 

are facing one of the most challenging financial circumstances since devolution, 

we are focussed on taking forward affordable actions that will have the biggest 

impact on progressing our priorities.   

 

The Minister declared that actions PfG sets out are focussed on where we can 

have the greatest impact on progressing our four priorities and – set against the 

budgetary pressures we are facing – we will work to prioritise those as we develop 

the Scottish Budget for 2025-26.  

 

Eileen Cawley added that their members felt they were not being prioritised and 

older people were feeling dejected regarding the cuts to pensioners Winter Heating 

Payments. Morgan Vine also raised concerns about older people because of the 
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changes in pension age benefits. The Minister replied that [redacted s38 (personal 
information)]  would speak about the Pension Winter Heating Payment. 

 

4. Update on the Refresh of a fairer Scotland for Older People 

[redacted s38 (personal information)]  from GenAnalytics thanked the group for help 

publicising the events and reported on the progress made with the Roundtable 

Events: 

• Invitations for the Glasgow event had been sent out; 

• There was a lot of uptake from the private sector as well as transport and 

housing; 

• For those that can’t manage to in-person events there will be an online event; 

• GenAnalytics will also arrange to have separate telephone calls for 

individuals/groups. 

• Trying to use Community Groups particularly in Dumfries and Inverness 

Alison Clyde added that they have a colleague visiting the Western Isles to speak 

to groups and if they had a copy of the questions, they could ask the questions to 

hear from another perspective.  

[redacted s38 (personal information)] declared that there is a lot of activity that 

members are delivering that as part of the refresh work SG are keen to capture.  

 

The Minister concluded that SG is trying to pursue the social tariff which is across 

portfolios. 

 

  

5. Dundee University – Dr Judith Sixsmith, Dr Laura Roe 

Dr Sixsmith reported that: 
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• The Include Age project focuses on how we can improve the inclusion of middle 
to older age people who identify as lesbian, gay, bisexual or transgender+, by 
learning about their experiences- of being included in physical places and online 
spaces; 

• The goal is to build on what people tell us and to use this information to develop 
possible solutions to make communities more inclusive; 

• While research is important it must have some impact in how it is used; 

• As people grow old, they feel siloed; 

• The project employs members of the communities as researchers. 

Annette Rae highlighted that their LGBT Telefriending Service reports similar 

findings, the Newsletter “Virtual Hug” can also reach out to networks. Alison Clyde 

added that GWT have an interest in this project and mentioned a particular 

residential, daycare and kindergarten project. 

 

Dr Sixsmith replied that they will soon begin workshops and they are keen to make 

connections with OPSAF and other policy areas. 

 

 

 

 

 

 

 

 

 

 

 

Forward Contact 

details of OPSAF 

Members to Dr 

Sixsmith 

 

 

 

 

 

 

 

 

 

Completed 

 

Item 6 Pensioner Age Disability Payment and Update on Pensioner Winter Heating 

Payment 

 

The Minister introduced [redacted s38 (personal information)]  from Social Security 

Scotland to give an update on Pension Age Winter Heating Payment and to talk 

about Pension Age Disability Payment. 

Due to timings this item was cut short. The Minister agreed to send out the relevant 

update to stakeholders. 

Minister to send out 

update to 

Stakeholders 

Completed 

2 Oct 24 
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7. AOB 

The Minister introduced [redacted s38 (personal information)]  from the Cyber 

Resilience Unit  

[redacted s38 (personal information)]  informed the meeting: 

The Strategic Framework is trying to make Scotland more resilient to threats 

They have identified 2 groups that are vulnerable- older people and younger people; 

There is a Cyber Scotland Network which is responsible for getting communications 

out, particularly to older people. 

[redacted s38 (personal information)]  added that he was keen to engage with 

OPSAF and shared his e-mail on the chat. 

Eileen Cawley raised the issue that a lot of old people don’t have smart phones and 

are excluded from services. [redacted s38 (personal information)] asked if the private 

sector could be doing more about this. 

Adam Stachura asked the Minister what were the key things that she would be 

working on. 

The Minister replied that she would add value by working with Ministerial Colleagues 

and working across portfolios to get things done. This may involve challenging 

colleagues across portfolios, but this is necessary to ensure that older people’s 

equality is mainstreamed across government.  
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13. File 13 

See disclosure 2 – Spreadsheet on all action updates of the framework - updates on 9/3/2022  

14. File 14  

See disclosure 3 – Spreadsheet on action updates of the framework – engaging and contributing strand – updated on 

27/7/2023  

15. File 15  

See disclosure 4 – Spreadsheet on action updates of the framework – Financial security strand – updated on 27/7/2023  

16. File 16 

See disclosure 5 – spreadsheet on action updates of the framework – accessing services strand – updated on 27/7/2023  

17. File 17 

See disclosure 6 – spreadsheet on action updates of the framework -  accessing services strand – final update 4/6/2024  

18. File 18  

See disclosure 7 – spreadsheet on action updates of the framework – engaging and contributing strand – final update 

4/6/2024 

19. File 19 

See disclosure 8 – spreadsheet on action updates of the framework – financial security strand – final update 13/8/2024 

20. File 20 
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Link to EHRF progress updates on IS website - Results - Inspiring Scotland  

21. File 21  

Link to SIALF progress updates on IFP website - Social Isolation and Loneliness Fund 2023 - 2026 - Impact Funding 

Partners  

 

 

  

 

 

 

 

https://inspiringscotland.org.uk/results/?type=publication&fund=equality-and-human-rights
https://impactfundingpartners.com/current-funding/social-isolation-and-loneliness-fund-2023-2026/
https://impactfundingpartners.com/current-funding/social-isolation-and-loneliness-fund-2023-2026/
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