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E: permanentsecretary@gov.scot

07 March 2025
Good morning,

As you are aware, recruitment has been underway to appoint a new Permanent
Secretary to the Scottish Government ahead of my move to take up the role of First
Permanent Secretary and Chief Executive of His Majesty’s Revenue and Customs
(HMROQ).

The First Minister and the UK Cabinet Secretary have today announced that Joe
Griffin has been appointed Permanent Secretary and will take up the role in April
2025. My own final working day will be 1 April 2025 and a period of transition is
now underway to ensure a smooth transition and business continuity.

Joe has served as a Director General in the Scottish Government since 2021 and
led across a range of policy and delivery priorities during his 29 years in the Civil
Service.

| am delighted that Joe has been appointed to this role which | have enjoyed
beyond measure and | know he will bring deep insight and commitment to the
work ahead. | also know you will support him in his early months and beyond to
ensure strong collaborative working in the service of Scotland.

It has been both a privilege and an honour to have been Permanent Secretary to
the Scottish Government over these past three years and | am grateful for your
support and collaboration across a range of Government priorities.

| do hope we can remain in touch and please accept my very best wishes for the
future.

JP Marks
Permanent Secretary to the Scottish Government



From: CC Office PSoS

To: Permanent Secretary

Cc: CC Office PSoS

Subject: POLICE SCOTLAND VISITS [OFFICIAL]
Date: 11 November 2024 14:20:07
OFFICIAL

Good afternoon

Following last week’s successful visit to Dundee, Chief Constable Farrell suggests that
further visits to Police Scotland, perhaps twice a year, could be arranged in the future.
If you could let us know if this is something you would like us to arrange and what the
areas of interest would be we can look ahead at getting dates/times arranged.

Thank you.

[REDACTED]

PA/ESO to Executive Support — CC Jo Farrell

Police Scotland

Tulliallan Castle

Kincardine

FK10 4BE

Tel: [REDACTED]



From: CC Office PSoS

To: Permanent Secretary

Subject: RE: 10:00 Permanent Secretary JP Marks catch up meeting with CC Farrell [OFFICIAL]
Date: 13 November 2024 08:16:04
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OFFICIAL

Thanks [REDACTED]

We don’t have it in the diary anymore so it must have already been cancelled.
[REDACTED]

PA/ESO to Executive Support — CC Jo Farrell
Police Scotland

Tulliallan Castle

Kincardine

FK10 4BE

Tel: [REDACTED]

From: [REDACTED]@gov.scot On Behalf Of PermanentSecretary@gov.scot
Sent: 12 November 2024 17:13

To: CC Office PSoS

Cc: PermanentSecretary@gov.scot

Subject: 10:00 Permanent Secretary JP Marks catch up meeting with CC Farrell
Afternoon,

To confirm this meeting has now been cancelled on Thursday 14 November.
Therefore, grateful if this could please be removed from diaries?

Any issues, please let me know.

Thanks,

[REDACTED]

Permanent Secretary’s Office | 1N-07, St Andrew’s House, Regent Road, Edinburgh, EH1
3DG

Email: PermanentSecretary@gov.scot

*PLEASE NOTE*

Responsibility for filing key documents and communications on the record, including
those sent to and received from the Permanent Secretary, rests with relevant policy and
operational areas within Directorates. The Permanent Secretary Team does not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying

(Scotland) Act 2016. See www.lobbying.scot
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This e-mail (and any files or other attachments transmitted with it) is
intended solely for the attention of the addressee(s). Unauthorised use,
disclosure, storage, copying or distribution of any part of this e-mail is not
permitted. If you are not the intended recipient please destroy the email,
remove any copies from your system and inform the sender immediately
by return.

Communications with the Scottish Government may be monitored or



recorded in order to secure the effective operation of the system and for
other lawful purposes. The views or opinions contained within this e-mail
may not necessarily reflect those of the Scottish Government.
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From: CC Office PSoS
To: Permanent Secretary

Subject: RE: CC Farrell Catch Up with Perm Sec - 14/11 [OFFICIAL]
Date: 22 October 2024 07:37:31
OFFICIAL

Good morning

Thank you for the update. | have cancelled the meeting on 14" November.
Regards,

[REDACTED]

Chief Constable’s Office

Police Scotland

Headquarters

Tulliallan Castle

Kincardine

FK10 4BE

From: [REDACTED]@gov.scot On Behalf Of PermanentSecretary@gov.scot

Sent: Monday, October 21, 2024 5:01 PM

To: CC Office PSoS

Cc: PermanentSecretary@gov.scot

Subject: CC Farrell Catch Up with Perm Sec - 14/11

Good afternoon,

There is a catch-up meeting between CC Farrell and JP Marks on the morning of

November 14t however they are attending a visit together on Wednesday
November 6. Grateful if this catch-up meeting could be cancelled as it will not be
required.

Kind regards,

[REDACTED] — Assistant Private Secretary to the Permanent Secretary, John-
Paul Marks.

Scottish Government | St Andrew’s House, Regent Road, Edinburgh EH1 3DG |
Email : PermanentSecretary@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or
attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot
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This e-mail (and any files or other attachments transmitted with it) is
intended solely for the attention of the addressee(s). Unauthorised use,
disclosure, storage, copying or distribution of any part of this e-mail is not
permitted. If you are not the intended recipient please destroy the email,
remove any copies from your system and inform the sender immediately
by return.

Communications with the Scottish Government may be monitored or



recorded in order to secure the effective operation of the system and for
other lawful purposes. The views or opinions contained within this e-mail
may not necessarily reflect those of the Scottish Government.
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From: REDACTED

To: First Minister

Cc: [REDACTED]; Colin McAllister; Ross Ingebrigtsen; Jack
Subject: Middleton RE: For awareness - FM bids - 20/03

Date: 20 March 2025 16:03:00

Updating below with name of BBC reporter.

[REDACTED]| Senior Media Manager
First Minister's Communications

Scottish Government, St Andrew's House
e: [REDACTED]@gov.scot

m: [REDACTED]

From: [REDACTED]

Sent: 20 March 2025 15:58

To: First Minister <FirstMinister@gov.scot>

Cc: [REDACTED]@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Ross
Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; Jack Middleton
<Jack.Middleton@gov.scot>

Subject: For awareness - FM bids - 20/03

FMPO,

We have agreed that the First Minister will undertake pooled media bids this
afternoon in parliament at 16:30.

BBC will cover the TV pool and Global will cover radio. PA have been invited to
listen in, not ask a question, due to time constraints.

[REDACTED] will provide comms support. Names of the reporters are below — |
will update with the name of BBC reporter when | have this.

Many thanks,

[REDACTED]
Outlet Name
BBC [REDACTED]
Global [REDACTED]
PA [REDACTED]

[REDACTED] | Senior Media Manager
First Minister's Communications

Scottish Government, St Andrew's House
e: [REDACTED]@gov.scot

m: [REDACTED]




From: CC Office PSoS

To: Permanent Secretary

Subject: RE: Letter from the Permanent Secretary - 07 March 2025 [OFFICIAL]
Date: 07 March 2025 11:09:22
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OFFICIAL

Good morning

| acknowledge receipt of your correspondence at the Chief Constable’s office.
Regards,

[REDACTED]

Chief Constable’s Office

Police Scotland

Headquarters

Tulliallan Castle

Kincardine

FK10 4BE

From: [REDACTED]@gov.scot On Behalf Of PermanentSecretary@gov.scot
Sent: 07 March 2025 11:00

Cc: PermanentSecretary@gov.scot

Subject: Letter from the Permanent Secretary - 07 March 2025

Good morning,

Please see attached a letter from the Permanent Secretary for your immediate
consideration.

Kind regards,
[REDACTED]

Senior Private Secretary | Permanent Secretary | Scottish Government | Email:
permanent@bretary@gov.scot

**Please read** Responsibility for filing key documents and communications on
the record, including those sent to and received from the Permanent Secretary,
rests with relevant policy and operational areas within Directorates. The
Permanent Secretary Team does not keep official records of such e-mails or

attachments.
Scottish Ministers, Special Advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland)

Act 2016. See www_lobbying.scot
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This e-mail (and any files or other attachments transmitted with it) is
intended solely for the attention of the addressee(s). Unauthorised use,
disclosure, storage, copying or distribution of any part of this e-mail is not
permitted. If you are not the intended recipient please destroy the email,
remove any copies from your system and inform the sender immediately
by return.

Communications with the Scottish Government may be monitored or
recorded in order to secure the effective operation of the system and for
other lawful purposes. The views or opinions contained within this e-mail



may not necessarily reflect those of the Scottish Government.
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