
Permanent Secretary 

John-Paul Marks 

E: permanentsecretary@gov.scot 



07 March 2025 

Good morning,  

As you are aware, recruitment has been underway to appoint a new Permanent 

Secretary to the Scottish Government ahead of my move to take up the role of First 

Permanent Secretary and Chief Executive of His Majesty’s Revenue and Customs 

(HMRC).   

The First Minister and the UK Cabinet Secretary have today announced that Joe 

Griffin has been appointed Permanent Secretary and will take up the role in April 

2025.  My own final working day will be 1 April 2025 and a period of transition is 

now underway to ensure a smooth transition and business continuity.   

Joe has served as a Director General in the Scottish Government since 2021 and 

led across a range of policy and delivery priorities during his 29 years in the Civil 

Service.   

I am delighted that Joe has been appointed to this role which I have enjoyed 

beyond measure and I know he will bring deep insight and commitment to the 

work ahead.  I also know you will support him in his early months and beyond to 

ensure strong collaborative working in the service of Scotland.   

It has been both a privilege and an honour to have been Permanent Secretary to 

the Scottish Government over these past three years and I am grateful for your 

support and collaboration across a range of Government priorities.   

I do hope we can remain in touch and please accept my very best wishes for the 

future.   

JP Marks 

Permanent Secretary to the Scottish Government 
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