From: [redacted - s.38(1)(b)]

Sent: 14 November 2024 17:34

To: First Minister <FirstMinister@gov.scot>

Cc: Spads Admin < [redacted - s.38(1)(b)]@gov.scot>; Visits and Events < [redacted -
s.38(1)(b)]@gov.scot>; Communications First Minister < [redacted - s.38(1)(b)]@gov.scot>;
FM Policy Team Mailbox <[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)|@gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)|@gov.scot>; Anne-Marie Martin < [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)|@gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)]@gov.scot>; Jack Middleton < [redacted - s.38(1)(b)]@gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)J@gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)]@gov.scot>; Emily Mackintosh < [redacted - s.38(1)(b)]@gov.scot>; David
Hutchison < [redacted - s.38(1)(b)]@gov.scot>; Olaf Stando < [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)]@gov.scot>; Ragne Low < [redacted - s.38(1)(b)|@gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)J@gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)|@gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)|@gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)|@gov.scot>

Subject: RE: First Minister briefing - Inverness & Cromarty Firth Green Freeport visit -
18.11.24

FMPO team — to confirm, the ‘tbc’ attendee at page 5 of the pack (as previously issued) has
now been confirmed as Raymond Bremner, Council Leader, Highland Council. I've attached
an updated pack, for completeness, but that is the only change.

Kind regards,
[redacted - s.38(1)(b)]

[redacted - s.38(1)(b)]
Green Freeports | Economic Development Directorate | Scottish Government
[redacted - s.38(1)(b)]

From: [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>

Sent: 14 November 2024 16:53

To: First Minister <FirstMinister@gov.scot>

Cc: Spads Admin < [redacted - s.38(1)(b)]@gov.scot>; Visits and Events < [redacted -
s.38(1)(b)]@gov.scot>; Communications First Minister < [redacted - s.38(1)(b)]@gov.scot>;
FM Policy Team Mailbox < [redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)]J@gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)|@gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>; Anne-Marie Martin < [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)l@gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1 (b) <
[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)J@gov.scot>; Jack Middleton < [redacted - s.38(1)(b)]@gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)]@gov.scot>; Emily Mackintosh < [redacted - s.38(1)(b)]@gov.scot>; David



Hutchison < [redacted - s.38(1)(b)] @gov.scot>; Olaf Stando < [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)|@gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)]@gov.scot>; Ragne Low < [redacted - s.38(1)(b)]@gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)J@gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)|@gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)J@gov.scot>

Subject: First Minister briefing - Inverness & Cromarty Firth Green Freeport visit - 18.11.24

[redacted - s.38(1)(b)], [redacted - s.38(1)(b)] and FMPO team,

Please find attached a briefing pack for the First Minister’s visit to Inverness and Cromarty
Firth Green Freeport (hosted by Global Energy Group at Port of Nigg) on Monday 18
November.

If you need anything else, please don't hesitate to get in touch.

Kind regards,
[redacted - s.38(1)(b)]

[redacted - s.38(1)(b)]

Green Freeports | Economic Development Directorate | Scottish Government
[redacted - s.38(1)(b)]

BRIEFING FOR THE FIRST MINISTER
VISIT TO INVERNESS AND CROMARTY FIRTH GREEN FREEPORT

Monday 18 November 2024

Key message | The Scottish Government remains committed to the delivery of
Scotland’s two Green Freeports.

What e Meet with key stakeholders involved in the Inverness and Cromarty
Firth (ICF) Green Freeport.

e Tour Global Energy Group’s (GEG) operations at Port of Nigg. Port
of Nigg is one of the Green Freeport’s three tax sites, and also a
customs site.

Why Inverness and Cromarty Firth Green Freeport invited you to visit the
Green Freeport and meet with key stakeholders involved in its delivery.
Who Key contacts, to meet on arrival:

Calum MacPherson, Chief Executive, ICF Green Freeport
Roy MacGregor, Chairman, Global Energy Group
A full list of meeting attendees is included at Annex A.

Where Global Energy Group, Port of Nigg, Tain, IV19 1QU

When 11:45-13:15




Likely themes

Scottish Government commitment to the programme — now and moving
forward into operational delivery phase.
Celebrating successes to date.

Media e SG photographer on site to capture visual content, to be posted on
social media channels following the visit.

¢ News release from ICF and partners, with supportive quote.
Supporting [redacted - s.38(1)(b)], Green Freeports Programme Director —
official [redacted - s.38(1)(b)]

Ragne Low, Deputy Director, Offshore Wind Programme & Investment
Attached Agenda and summary
documents Annex A — Key contact biographies and list of attendees

Annex B — ICF Green Freeport — key facts (including map)
Annex C — Green Freeport Programme delivery and next steps
Annex D — [redacted - 5.28(1)]

Annex E — Licensing and Consenting Background




Agenda and summary

1. Agenda
Time Activity Contacts involved
11.45-11.50 | Welcome, at entrance to Boardroom, | Met by:
inside gates at Port of Nigg Calum MacPherson (CM), ICF
Chief Executive
Roy MacGregor (RM), Chairman,
GEG
11.50 — 12.00 | HSE briefing GEG HSE staff
12:00 — 12:50 | Tour
12:00-12:05: Travel to Fabrication Travel in car with CM, RM (and
Sheds Police Scotland); others will
follow in minivan.
12:05-12:30: Meet GEG workers GEG workers
12:30-12:40: Capture photos and GEG workers (SG comms)
videos, including piece to camera
12:40-12:50: Return to Boardroom
12:50 — 13:00 | Green Freeport presentation Presentation from CM.
+ lunch will be provided All meeting attendees (see list at
Annex A).
13:00 — 13:15 | Round table discussion All meeting attendees.
13:15 Close

2. Why the visit is taking place

2.1 Calum MacPherson, Chief Executive of ICF Green Freeport, wrote to you in May
inviting you to visit the Green Freeport to hear about the Green Freeport’s plans, be briefed
on progress to date and meet with key ICF consortia partners. Global Energy Group, at Port
of Nigg, is hosting the meeting and site visit, and is situated on one of the Green Freeport’s
three tax sites (where Green Freeport tax reliefs can be secured). Port of Nigg was also
approved in early November 2024 as ICF’s only customs site (attracting customs
easements). More information on the incentives associated with tax and customs sites can
be found at annex C.

3. Purpose of the visit

3.1 This is an opportunity to meet with the key stakeholders involved in the delivery of
the Green Freeport and re-state the Scottish Government’s commitment to the programme.



This is particularly important in light of the recent change to the UK government
administration, following which the UK Government indicated both support for the
programme [redacted - s.28(1)]. More information at Annex D.

3.2 Key lines to take
General

I’'m delighted to be here today, to hear about the plans for the Green Freeport and the
early successes achieved to date.

o Green Freeports stand to make a major contribution to attracting private investment —
promoting growth in high-productivity future-facing sectors and creating large
numbers of good jobs.

e The Scottish Government will do all that it can to support the Green Freeport’s
success.

Current Issues

[redacted - 5.28(1)]
[redacted - 5.28(1)]
e [redacted - s.28(1)]

Marine licensing and section 36 consenting for Offshore Wind projects:

It is important the consenting process is robust to ensure the right projects are built
in the right place at the right time in order to support industry, protect our marine
environment and other sea users and maximise the economic opportunities a secure
pipeline of development will bring.

¢ We have been planning for an increase in offshore wind applications and associated
port and harbour development for some time and have increased resources
accordingly. We aim to determine offshore wind farm applications within 12 months
where possible, however we have been clear that more complex applications may
take longer.

e Significant progress has already been made on maximising efficiencies in the
offshore energy consents and licensing processes and work continues to further
streamline where possible.

e Storage and Assembly of Turbines (Wet Storage) - We acknowledge the concerns
and welcome the engagement on the drafted regulatory position on turbine storage
and assembly shared with the sector and will continue to engage the sector in any
future changes.

Housing:
| understand that good quality, affordable housing is essential to help attract and
retain people in Scotland’s remote and rural communities.

o We recognise these are exceptionally challenging times. That is why we declared a
housing emergency in May and have been working at pace since then — with
stakeholders, including COSLA and the Housing to 2040 Strategic Board.

e We are taking urgent action, reflected in our announcement in early October of £22m
investment in charitable bonds, which builds on our previous announcement of £80m
over two years for acquisitions and our commitment of £100m to grow investment in
mid-market rent homes.

e The action we have set out provides a solid strategic and action-focused starting
point from which we hope all of the key partners are willing to work together to further
develop our response to this crisis over the coming months.




e The reduced capital and financial transactions budgets’ impact on affordable housing
delivery in Scotland has resulted in us having to make difficult choices but we are still
making available nearly £600m in 2024-25 to support the delivery of affordable
homes.

e We are committed to delivering 110,000 affordable homes by 2032 of which at least
10% will be in our rural and island communities.

Grid connectivity:

Scottish projects must be able to connect to the electricity network when they are
ready to do so and at a time, and with the certainty, that enables them to invest in
Scotland’s wider economy.

e We are continuing to collaborate with the UK Government, the NESO and Ofgem to
explore all options to accelerate grid connection timelines for renewable projects and
provide more certainty on grid connection dates as early as possible.

e The UKG’s Clean Power 2030 Action Plan is a key opportunity to identify actions to
urgently increase grid capacity and facilitate quicker connections to the grid for
Scottish projects.




Annex A: Key contact biographies and list of attendees

A1: Key contact biographies

Calum MacPherson
Chief Executive, Inverness and Cromarty Firth Green
Freeport
e Joined ICF in May 2023.
e In September 2024, Calum received a Highland
Business Award for Business Leader of the Year.
e Previously with national infrastructure business
Robertson Group for 12 years, which is one of the
UK's largest family-owned infrastructure
businesses.
¢ Background in tax for Aberdeen oil and gas sector;
and an economic development role in Highlands
and Islands Enterprise (HIE).

Roy MacGregor OBE
Chairman, Global Energy Group (Port of Nigg)

e In September 2023, received an award for
‘Outstanding Contribution to the Regional Economy
of the Highlands & Islands' at Prosper’s Highlands &
Islands Business Excellence Awards.

e Formed Global Energy Group in 2005. GEG is an
energy sector service group, focusing on
construction, maintenance and enhancement
solutions.

Highlands

st [slands
A2: Additional meeting attendees
Name Job title Organisation
lain Sinclair Executive Director Global Energy Group
Rory Gunn Facilities Director Global Energy Group
Charlie Morrison Operations Director Global Energy Group
Sarah Dunn Marketing Director Global Energy Group
Malcolm MacLeod Assistant Chief Executive (Place) | Highland Council
Raymond Bremner Council Leader Highland Council
Stuart Black Chief Executive Highlands and Islands
Enterprise
[redacted - Area manager for Inner Moray Highlands and Islands
s.38(1)(b)] Firth Enterprise
Leona Minellas Communication Director Aspect
(contracted by ICF Green
Freeport)
Annex B - Inverness and Cromarty Firth Green Freeport — key facts
B1 Inverness and Cromarty Firth Green Freeport aims to create 18,300 jobs for the UK,

11,300 of which would be located in the Highlands and attract investment in the region of
almost £6.5bn in the core propositions in their tax sites, with over £3.5bn forecast over the



next 5 years alone. It will focus on the renewable and low-carbon energy industries
(particularly offshore wind and green hydrogen), which will help to drive the transition to net
zero.

B2 ICF has successfully attracted a number of investments to date, and enquiries from
potential investors are ongoing. Recent announcements include:
e Sumitomo Electric Industries’ £350 million investment in a High Voltage Direct
Current Cable (HVDC) factory at Nigg.
e Haventus has secured investment in its plans to develop an energy transition
facility at Ardersier Port — £50 million from Scottish National Investment Bank (part
of £100m investment alongside UK Infrastructure Bank).

B3 ICF Green Freeport tax sites are indicated on the map below — they have been in
operation since April 2024. The sites are:

e Cromarty Firth Tax Site — a cluster of locations in close proximity, with a particular
focus on floating offshore wind manufacturing. Legacy facilities and expansion
opportunities.

e Ardersier Tax Site — restoration of the port to support floating offshore wind
manufacturing. Currently one of the largest brownfield sites in the UK.

¢ Inverness Tax Site — expansion of the port and SME innovation campus, [redacted-
s.33(1)(b)] and a hydrogen scheme.

B4 In November 2024, Global Energy Group at Port of Nigg (part of the Cromarty Firth
tax site) was also approved by HMRC as a customs site.
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Annex C — Green Freeport Programme delivery and next steps

C1 A Green Freeport is a large zoned area within a defined boundary which includes a
rail, sea or airport. Operators and businesses in the zone can benefit from a package of tax
and other incentives through a combination of devolved and reserved levers. Green
Freeports are required to deliver on four key policy objectives:

e promoting regeneration and high quality job creation



e promoting decarbonisation and a just transition to a net zero economy
o establishing hubs for global trade and investment
o fostering an innovative environment.

C2 Tax sites are tightly defined geographical areas, designated by UKG, on the basis
that the land is undeveloped or underdeveloped and that the incentives made available will
generate additional economic activity. Tax reliefs are made available to eligible businesses
situated within tax sites, with the aim of attracting significant investment by new and/or
existing businesses, resulting in an increase in employment in the Green Freeport.

C3 Incentives to businesses to invest in Green Freeport sites include:
¢ In designated tax sites, a package of devolved and reserved tax reliefs comprising:
o Land & Building Transaction Tax Relief
o Non Domestic Rates Relief
o Enhanced Structures and Buildings Allowance
o Enhanced Capital Allowances
o Employer National Insurance Contributions Rate Relief

e Customs easements in designated customs sites.

e The UK Government is providing up to £1 million resource funding to each Green
Freeport to support the set-up phase and up to £25 million of seed capital funding
to support land assembly, site remediation and small-scale transport works to
improve connectivity to Green Freeport sites.

C4 The Set-Up Phase for Scottish Green Freeports is nearing completion:

e ICF Green Freeport’s three tax sites were designated in April 2024 and its customs
site was designated in early November 2024. All ICF tax and customs sites are
therefore live, with associated tax and customs incentives already on offer to
investors.

e |CF submitted its Full Business Case for approval in June, and joint government
appraisal work is nearing conclusion. Once formally approved, and subject to the
signing of an MoU with government, seed capital funding can be unlocked.



Annex D - [redacted - 5.28(1)]

[redacted - s.28(1)]

[redacted - s.28(1)]
[redacted - s.28(1)]
[redacted - s.28(1)]

(@)
O
O
O
O

[redacted - s.28(1)]
[redacted - s.28(1)]
[redacted - s.28(1)]
[redacted - s.28(1)]
[redacted - s.28(1)]

[redacted - s.28(1)]
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Annex E - Licensing and Consenting Background

E1 The Chief Executive at Inverness and Cromarty Firth Green Freeport has raised
concerns that the consenting process can take as long as ‘half a decade’, and the Green
Freeport needs to mobilise OSW activity in the next two years.

E2 The Scottish Government has been planning for an increase in offshore wind
applications for some time and aim to determine offshore wind farm applications within 12
months where possible, however we have been clear that more complex applications may
take longer. The current average timeline to determine consents for Offshore Wind is
currently 11 months (down from 17 months pre 2015).

E3 Marine Directorate — Licensing Operations Team (MD-LOT) has a streamlining team
focussed on maximising efficiencies in the offshore energy consents and licensing
processes. This includes front-loading at application stage for a more efficient post-consent
process with the aim of reducing overall timeframes to the construction and operation of
offshore wind farms.

E4 The Marine Directorate are actively engaged in the Planning and other consenting
National Protocol and associated groups. This framework commits partners (councils,
consenting bodies, statutory consultees, developers, and Scottish Government) to work
together to facilitate planning and consenting processes in Green Freeport sites.

E5 Temporary Anchorage / Wet Storage: Following requests for clarity on the regulation
of turbine storage and construction in nearshore or ports locations, the Marine Directorate -
Licensing Operations Team (MD-LOT) shared a draft regulatory position in July 2024 with
ports and the offshore renewables sector who raised that overly burdensome application of
licensing provisions could have an impact on floating offshore wind supply chain
development. Written feedback was sought from the ports and renewables sectors in
September and MD-LOT are now considering this. We will continue to engage the sector in
any future changes.

From: [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>

Sent: 18 November 2024 08:39

To: [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)]@gov.scot>

Subject: FW: ICF visit - arrangements

Hello, in case this late addition was not picked up. GEG has invited an investor, Mitsui. It
seems they have a stake in GEG and FM was the Finance Minister who welcomed the
investment at the time.

[redacted - s.30(b)(ii)].

Mitsui contacts are noted in emails from Friday re: the final itinerary — [redacted - s.38(1)(b)]
from PO and [redacted - s.38(1)(b)] from FM Visits & Events were copied. | think everyone
who needs to know will already know, but this is obviously not in the FM'’s pack.

Thanks,

[redacted - s.38(1)(b)]
11



Green Freeports | Economic Development Directorate | Scottish Government
[redacted - s.38(1)(b)]

From: Sarah Dunn < [redacted - s.38(1)(b)] @gegroup.com>

Sent: 15 November 2024 15:01

To: [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>; [redacted -
s.38(1)(b)]@weareaspect.com; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>; Calum MacPherson < [redacted
- s.38(1)(b)J@greenfreeport.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)]@greenfreeport.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)]@gov.scot>; Rory Gunn < [redacted - s.38(1)(b)]J@gegroup.com>; Charlie
Morrison < [redacted - s.38(1)(b)|@gegroup.com>; [redacted -
s.38(1)(b)]@scotland.police.uk

Cc: [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>

Subject: RE: ICF visit - arrangements

Hi [redacted - s.38(1)(b)],

Updated for you attendee list. Global Energy Group have a Japanese Investor, Mitsui, who
will have 3 people attending on Monday.

Names below:

Yoshihiro Hayakawa: Executive Co-ordinator of Iron & Steel product Business Unit, Mitsui
& Co Ltd

Yusuke Tatsumi: Deputy General Manager, Metals Div, Mitsui & Co Europe PLC
David Boltwood: Head of Finance (M&A and Special Projects), GEG (Holdings) LTD

Kind regards,
Sarah Dunn

Marketing & Communications Director
Global Energy Group | GEG Capital Limited

From: [redacted - s.38(1)(b)]@gov.scot < [redacted - s.38(1)(b)|@gov.scot>

Sent: 14 November 2024 14:51

To: [redacted - s.38(1)(b)]@weareaspect.com; [redacted - s.38(1)(b)]@gov.scot; [redacted
- s.38(1)(b)J@gov.scot; Calum MacPherson < [redacted - s.38(1)(b)]@greenfreeport.scot>;
Sarah Dunn < [redacted - s.38(1)(b)]@gegroup.com>; < [redacted -
s.38(1)(b)]@greenfreeport.scot>; [redacted - s.38(1)(b)]@gov.scot; Rory Gunn < [redacted -
s.38(1)(b)]@gegroup.com>; Charlie Morrison < [redacted - s.38(1)(b)]J@gegroup.com>;
[redacted - s.38(1)(b)]@scotland.police.uk

Cc: [redacted - s.38(1)(b)]@gov.scot

Subject: RE: ICF visit - arrangements

Hi Leona, [redacted - s.38(1)(b)], thanks for confirming.
[redacted - s.38(1)(b)]

Green Freeports | Economic Development Directorate | Scottish Government
[redacted - s.38(1)(b)]
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From: Leona Minellas < [redacted - s.38(1)(b)|@weareaspect.com>

Sent: 14 November 2024 14:14

To: [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]J@gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)]J@gov.scot>; [redacted - s.38(1)(b)] @greenfreeport.scot; [redacted -
s.38(1)(b)]@gegroup.com; [redacted - s.38(1)(b)]@greenfreeport.scot; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]@gegroup.com;
[redacted - s.38(1)(b)]@gegroup.com; [redacted - s.38(1)(b)J@scotland.police.uk

Cc: [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>

Subject: Re: ICF visit - arrangements

Hi [redacted - s.38(1)(b)],

Likewise! If there is space, it would be useful to hear the discussion given we are relatively
new to working with Calum and the freeport team.

[redacted - s.38(1)(b)]

[redacted - s.38(1)(b)].

From: " [redacted - s.38(1)(b)]@gov.scot" < [redacted - s.38(1)(b)]@gov.scot>

Date: Thursday 14 November 2024 at 14:10

To: " [redacted - s.38(1)(b)J@gov.scot" < [redacted - s.38(1)(b)]@gov.scot>, " [redacted -
s.38(1)(b)]@gov.scot" < [redacted - s.38(1)(b)|@gov.scot>, " [redacted -
s.38(1)(b)]@greenfreeport.scot" < [redacted - s.38(1)(b)]@greenfreeport.scot>, " [redacted -
s.38(1)(b)]@gegroup.com” < [redacted - s.38(1)(b)]@gegroup.com>, " [redacted -
s.38(1)(b)]@greenfreeport.scot" < [redacted - s.38(1)(b)]@greenfreeport.scot>, " [redacted -
s.38(1)(b)]@gov.scot" < [redacted - s.38(1)(b)] @gov.scot>, Leona Minellas < [redacted -
s.38(1)(b)]@weareaspect.com>, " [redacted - s.38(1)(b)]@gegroup.com” < [redacted -
s.38(1)(b)]@gegroup.com>, " [redacted - s.38(1)(b)] @gegroup.com" [redacted - s.38(1)(b)]
@gegroup.com>, " [redacted - s.38(1)(b)]@scotland.police.uk" < [redacted - s.38(1)(b)]
@scotland.police.uk>

Cc: " [redacted - s.38(1)(b)]@gov.scot" < [redacted - s.38(1)(b)|@gov.scot>

Subject: RE: ICF visit - arrangements

1
1
1
1

Hi [redacted - s.38(1)(b)],

With apologies for missing your deadline, and just for complete clarity, | will also be in the
Boardroom for the presentation and discussion — not sure if the top part of your email refers
to “FM” or “FM/Staff” including me!

Thanks,
[redacted - s.38(1)(b)]

[redacted - s.38(1)(b)] ([redacted - s.38(1)(b)])
Deputy Private Secretary | Office of the First Minister | [redacted - s.38(1)(b)]

From: [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)|@gov.scot>

Sent: 14 November 2024 12:44

To: [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>; Calum MacPherson <
[redacted - s.38(1)(b)]@greenfreeport.scot>; Sarah Dunn < [redacted -
s.38(1)(b)]@gegroup.com>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)]@greenfreeport.scot>; [redacted - s.38(1)(b)] < [redacted -
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s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>; Leona
Minellas < [redacted - s.38(1)(b)]@weareaspect.com>; Rory Gunn < [redacted - s.38(1)(b)]
@gegroup.com>; Charlie Morrison < [redacted - s.38(1)(b)|@gegroup.com>; [redacted -
s.38(1)(b)]@scotland.police.uk
Cc: [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>
Subject: RE: ICF visit - arrangements

Hi all, many thanks for the call earlier today, very helpful. Can | please check the names of
the individuals who will be in the Boardroom for the presentation and roundtable discussion?

This is the list | have at the moment, in addition to Calum, Roy and FM staff:

Name Job title Organisation
Gordon Farner Chief Financial Officer Global Energy Group
lain Sinclair Executive Director Global Energy Group
Rory Gunn Facilities Director Global Energy Group
Charlie Morrison Operations Director Global Energy Group
Sarah Dunn Marketing Director Global Energy Group
Malcolm MacLeod Assistant Chief Executive Highland Council
(Place)
Tbc (Calum confirming) | Thc Highland Council

Stuart Black Chief Executive Highlands and Islands
Enterprise

[redacted - s.38(1)(b)] | Area manager for Inner Highlands and Islands
Moray Firth Enterprise

[redacted - s.38(1)(b)]

Green Freeports Programme
Director

Scottish Government

Ragne Low

Deputy Director, Offshore
Wind Programme &
Investment

Scottish Government

Aside from the ‘tbc’ Highland Council contact, please let me know by 2pm today if there are
any other additions or amendments.

Ragne Low is a late addition, [redacted - s.38(1)(b)] will follow up with PPE details.

Kind regards,
[redacted - s.38(1)(b)]

[redacted - s.38(1)(b)]

Green Freeports | Economic Development Directorate | Scottish Government

[redacted - s.38(1)(b)]

From: [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)|@gov.scot>
Sent: 07 November 2024 09:03
To: First Minister <FirstMinister@gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)l@gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)]@gov.scot>; Anne-Marie Martin < [redacted - s.38(1)(b)|@gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)|@gov.scot>; [redacted - s.38(1)(b)] <
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[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)|@gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>; Jack Middleton < [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)|@gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>; Emily Mackintosh < [redacted -
s.38(1)(b)] @gov.scot>; David Hutchison < [redacted - s.38(1)(b)J@gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>

Cc: Spads Admin < [redacted - s.38(1)(b)]@gov.scot>; Visits and Events < [redacted -
s.38(1)(b)]@gov.scot>; Communications First Minister < [redacted - s.38(1)(b)]@gov.scot>;
FM Policy Team Mailbox < [redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]<
[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]@gov.scot>
Subject: RE: First Minister Inverness & Cromarty Firth Green Freeport visit. 18.11

Sent on behalf of [redacted - s.38(1)(b)].

Hi [redacted — s.38(1)(b)], thanks for this. Noted the suggestion to visit both Inverness and
Cromarty Firth (ICF) Green Freeport and Sumitomo on the same date. Offshore Wind
colleagues (cc’'d) are exploring potential arrangements for the Sumitomo engagement.

In the meantime, we have spoken with ICF Green Freeport — they are proposing that the
First Minister visits Global Energy Group at the Port of Nigg. The address is Port of Nigg,
Tain, IV19 1QU (map) — travel time to the location from Inverness is usually around 50
minutes.

There will be an opportunity to meet with Calum MacPherson, Chief Executive of the Green
Freeport and Roy MacGregor, Global Energy's Chairman, and to tour the site. An overview
of the Green Freeport will be provided by Calum with Roy talking specifically about Port of
Nigg and the Sumitomo development. The tour will take around 45 mins. The Port of Nigg is
also adjacent to the site of the Sumitomo development.

This is a great location to demonstrate the Green Freeport’s progress, with the Port of Nigg
designated as a Customs Site just this week. The location could work for photo/filming

opportunities (e.g. COP29) as discussed with you and with [redacted — s.38(1)(b)] .

You'd advised that a meeting will be arranged to explore arrangements further. ICF contact
details are:

e Calum MacPherson, CEO — [redacted - 5.38(1)(b)]@greenfreeport.scot

e [redacted —-.38(1)(b)], ICF Office Manager — [redacted —
s.38(1)(b)]@greenfreeport.scot

e [redacted —s.38(1)(b)] will likely want to forward any invitation to a comms lead
(possibly [redacted — 5.38(1)(b)], Aspect, but tbc)

[redacted — s.38(1)(b)] has indicated that Calum is likely to be available for a call about
arrangements on Friday afternoon, and possibly on Thursday (depending on the time of
day).

Officials to invite to discussions about arrangements are [redacted — s.38(1)(b)].

Kind regards,

15



[redacted — s.38(1)(b)]

Green Freeports | Economic Development Directorate | Scottish Government
[redacted — s.38(1)(b)]

[redacted - 5.38(1)(b)] |Head of Green Freeports Policy and Delivery |Regional

Economic Development Division|BB [redacted — s.38(1)(b)] | email: [redacted — s.38(1)(b)]
@gov.scot

3rd Floor, Atlantic Quay, 150 Broomielaw, Glasgow, G2 8LU

Working days: [redacted — s.38(1)(b)]

From: [redacted - 5.38(1)(b)] @gov.scot> On Behalf Of First Minister
Sent: 05 November 2024 17:27

To: [redacted — s.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted —
s.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)]
@gov.scot>; Anne-Marie Martin [redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>;
[redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; Jack Middleton <
[redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>; Emily Mackintosh < [redacted — s.38(1)(b)] @gov.scot>; David Hutchison <
[redacted —5.38(1)(b)] @gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; Spads Admin < [redacted - s5.38(1)(b)]
@gov.scot>; Visits and Events < [redacted — 5.38(1)(b)] @gov.scot>; Communications First
Minister < [redacted — s.38(1)(b)] @gov.scot>; FM Policy Team Mailbox < [redacted —

s.38(1)(b)] @gov.scot>
Subject: First Minister Inverness & Cromarty Firth Green Freeport visit. 18.11

Hi [redacted - s.38(1)(b)],

Thanks for the call earlier. For the benefit of the wider copy list we are now able to confirm
that the First Minister will be able to undertake the Inverness & Cromarty Firth Green
Freeport visit on Monday 18 November. We are currently holding 13:00 — 14:30 in FMs diary.
| have gone back to stakeholder today to confirm. As it stands we do not have any other
engagements in the diary for that day so may have some flexibility with the timings.
[redacted — 5.38(1)(b)] you have a call with stakeholders tomorrow so after that it would be
good to get an understanding on what they are proposing in terms of location and structure
of the visit etc.

Comms — there is no announcement linked to this visit however | think the plan would be to
get some footage etc for an upcoming COP video whilst we are there. We will share more
details when we have them but wanted to flag for planning purposes.

V&E — as above more detail to follow, | should be able to provide you with contact details of
who you best POC is tomorrow once [redacted — 5.38(1)(b)] has met with stakeholders.

Formal commission to follow.
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Many thanks,
[redacted — s.38(1)(b)]

[redacted — s.38(1)(b)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5" Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG
M: [redacted — s.38(1)(b)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf
of a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms
of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [redacted - 5.38(1)(b)] @gov.scot> on behalf of First Minister
<FirstMinister@gov.scot>
Sent: Thursday, November 7, 2024 6:21:01 PM

To: [redacted — s.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted —
s.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; Stephen Noon < [redacted —
s.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; Gregor Irwin < [redacted —
s.38(1)(b)]J@gov.scot>; DG Economy < [redacted — 5.38(1)(b)] @gov.scot>; DG Net Zero <
[redacted —5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s5.38(1)(b)]
@gov.scot>; [redacted —5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>; Richard
Rollison <[redacted — 5.38(1)(b)] @gov.scot>; Andrew Hogg < [redacted — s.38(1)(b)]
@gov.scot>; Colin Cook < [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>

Cc: David Fleetwood < [redacted — 5.38(1)(b)] @gov.scot>; Cabinet Secretary for Net Zero
and Energy <cabsecfornze@gov.scot>; FM Policy Team Mailbox < [redacted — 5.38(1)(b)]
@gov.scot>; David Fleetwood < [redacted — s.38(1)(b)] @gov.scot>; Emily Mackintosh <
[redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; John Webster <

[redacted - 5.38(1)(b)] @gov.scot>
Subject: Planned COP activity

Good evening all,
[redacted — not in scope]
[redacted — not in scope]

[redacted — not in scope]
[redacted — not in scope]

17



From what | understand comms have been working up plans to use FMs upcoming Free
Green Ports visit to capture images and potentially do the video recording? [redacted —
s.38(1)(b)] can | check that this is what you / the team are working on and that this relates to
this specific ask? Visit is Monday 18 Nov. For awareness we are also looking to schedule a
visit to the Sumitomo site in Nigg alongside this visit given FM will be in the area.

[redacted — not in scope]

Many thanks,
[redacted — s.38(1)(b)]

[redacted — s.38(1)(b)]

Deputy Private Secretary to the First Minister

Office of the First Minister

5" Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG

M: [redacted — s.38(1)(b)]

The First Minister’s box closes at 2pm, Monday to Friday. Further details, including
preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf
of a Minister relating to a decision, request or comment made by a Minister, or a note of a
Ministerial meeting, must be filed appropriately by the recipient. Private Offices do not keep
official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms
of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [redacted - s.38(1)(b)] @greenfreeport.scot>
Sent: 11 November 2024 15:14

To: [redacted — s.38(1)(b)] @gov.scot>
Cc: [redacted — s.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>; Sarah Dunn <
[redacted —5.38(1)(b)] @gegroup.com>; Leona Minellas < [redacted — 5.38(1)(b)]

@weareaspect.com>; Calum MacPherson < [redacted — 5.38(1)(b)] @greenfreeport.scot>
Subject: Re: 18 Nov visit

Hello [redacted — s.38(1)(b)],
Thanks for your email and confirming timings for the FM visit on 18™ November.

We can accommodate 12:00 - 13:30 at Port of Nigg. For info, the Sumitomo site is beside
Port of Nigg.

Re a call tomorrow, we have 11:00 available and will include Calum and myself, along with
Sarah Dunn from Global Energy and Leona Minellas from our PR agency, Aspect.

Would you be able to send through an invite?
Many thanks,
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[redacted — s.38(1)(b)]

From: [redacted - s.38(1)(b)] @gov.scot < [redacted — 5.38(1)(b)] gov.scot>
Sent: 11 November 2024 12:08 PM

To: [redacted — 5.38(1)(b)] @greenfreeport.scot>

Cc: [redacted — s.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>
Subject: RE: 18 Nov visit

Hi [redacted — s.38(1)(b)],

| hope you are well. | don’t think we’ve met before. | am working in the Scottish
Government’s Green Freeports team alongside [redacted — s.38(1)(b)] and [redacted —

s.38(1)(b)]. [redacted — s.38(1)(b)] is still on leave today so | am getting in touch about the
below. The First Minister’s private office have updated us about his availability. He would be
able to be at Nigg at 12 o’clock. Would it be possible to shift the start of the visit to that time,
s0 12:00-13:30 instead of 13:00-14:307?

Do Calum and anyone else who should be involved from your or GEG’s side have any
availability tomorrow, after 10am, to discuss the programme and logistics for the visit? This
would be with [redacted — s.38(1)(b)], who'll be back from leave then and two other Scottish
Government colleagues from the First Minister’s office and the comms team.

For your awareness: The First Minister is now also planning to visit Sumitomo on the same
day, following the visit with you. For awareness, this visit is likely to include a meeting with
Chairman Yasuyuki Shibata and a tour of the site.

Thanks,
[redacted — 5.38(1)(b)]

[redacted — s.38(1)(b)]
[redacted — s.38(1)(b)]

Green Freeports Policy and Delivery |Regional Economic Development
Division|Directorate for Economic Development | Scottish Government

From: [redacted - s.38(1)(b)] @greenfreeport.scot>
Sent: 07 November 2024 08:40

To: [redacted — s.38(1)(b)] @gov.scot>; Calum MacPherson < [redacted — 5.38(1)(b)]
@greenfreeport.scot>; [redacted — 5.38(1)(b)] @greenfreeport.scot>

Cc: [redacted — s.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>
Subject: Re: 18 Nov visit

Hello [redacted — s.38(1)(b)] and [redacted — s.38(1)(b)],
Apologies for the delay in coming back to you.
| have spoken to Rory Gunn (Facilities Director) and Sarah Dunn (Marketing Director) at

Global Energy. They are available and happy to facilitate the FM visit to Port of Nigg on
Monday 18th November.
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| have given them tentative timings of between 13:00 - 14:30 but said this may change.
Roy MacGregor, Global Energy's Chairman will be present for the visit.

An overview of the Freeport will be provided by Calum with Roy talking specifically about
Port of Nigg and the Sumitomo development. A tour of the site can be facilitated which

would take around 45 mins.

Please let us know when might suit for a call to discuss arrangements and we will bring in
our Comms team.

Thanks
[redacted — s.38(1)(b)]

Sent from Outlook for Android

From: [redacted — s.38(1)(b)]

Sent: 06 November 2024 17:10

To: [redacted — s.38(1)(b)] @greenfreeport.scot>

Cc: [redacted — s.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>
Subject: 18 Nov visit

@greenfreeport.scot>

Cc: [redacted - 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>
Subject: 18 Nov visit

Hi [redacted - s.38(1)(b)],

We discussed the potential 18 Nov visit earlier today, and | understand you’re speaking with
contacts at GEG about the possibility of hosting at Port of Nigg. It would be helpful to know a
little about the proposed structure — who would be involved in meetings, what would a site
tour cover, how long would be needed to get the best out of it etc.?

Areply as soon as possible would be helpful. I'm finishing up shortly for a long weekend, so

grateful if you would reply-all to allow [redacted — s.38(1)(b)] or [redacted — s.38(1)(b)] to
pick up arrangements in my absence. The office will then be in touch about a meeting on
detailed arrangements, likely later this week as discussed.

Kind regards,
[redacted — s.38(1)(b)]

[redacted — 5.38(1)(b)]
Green Freeports | Economic Development Directorate | Scottish Government

[redacted — 5.38(1)(b)]

From: [redacted - s.38(1)(b)] @gov.scot>
Sent: 12 November 2024 12:48
To: First Minister <FirstMinister@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted —
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s.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)]
@gov.scot>

Cc: Spads Admin < [redacted - 5.38(1)(b)] @gov.scot>; Visits and Events < [redacted —
s.38(1)(b)] @gov.scot>; Communications First Minister < [redacted — s.38(1)(b)] @gov.scot>;
FM Policy Team Mailbox < [redacted — s.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>;
[redacted — 5.38(1)(b)] @gov.scot>; Anne-Marie Martin < [redacted — s.38(1)(b)]@gov.scot>;
[redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; Jack Middleton < [redacted — 5.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>; Emily
Mackintosh < [redacted —5.38(1)(b)] @gov.scot>; David Hutchison < [redacted — 5.38(1)(b)]

@gov.scot>; Olaf Stando < [redacted — 5.38(1)(b)] @gov.scot>
Subject: RE: First Minister Inverness & Cromarty Firth Green Freeport visit. 18.11

Colleagues,

Offering a quick update on the 18 November visit arrangements following a call earlier today
with representatives from the Green Freeport and Global Energy Group/Port of Nigg. (Full
briefing to follow, this is mainly for the benefit of those who were unable to attend the call.)

Next steps:

o Calum (ICF Green Freeport) and Sarah (Global Energy Group/GEG) are drafting a
suggested itinerary based on the discussion this morning (more info below) and will
send to us asap to consider. They will also provide a full list of attendees.

o Sarah (GEG) to send a security form, for completion in advance (SG attendees and
vehicle details).

¢ Meeting to be arranged for ‘virtual site recce’ — ICF (Calum), GEG (Sarah), FM
Visits & Events team and Police Scotland. | flagged to Calum and Sarah that a
meeting may be scheduled for Thursday. [redacted — 5.38(1)(b)] can you suggest
slots for this and let us know who should attend?

A note of today’s discussion is below:

¢ Timing: 11:45-13:15. Calum flagged that it can take an hour to reach the Port of Nigg
from Inverness.

e Location: GEG offices at Port of Nigg, boardroom and site tour. Note that the
boardroom is within the port site and a 2 min walk from the car park. The FM’s next
engagement that day will be at Sumitomo, which is adjacent to the Port of Nigg.

e ltinerary: Full itinerary to be proposed by Calum and Sarah asap. Calum (CE at ICF)
and Roy MacGregor (Chairman at GEG) will greet the First Minister. Possibly also
Jim Smith, Chair of ICF Board. They plan to host a meeting with stakeholders
involved in the Green Freeport (such as Highland Council and operators of ports
elsewhere in the Green Freeport) and facilitate a tour of Port of Nigg. The tour will be
mainly by car, with opportunities to get out, meet workers at the site and take
photos/videos.

¢ Media: SG photo and filming opportunities throughout the site, including when
meeting with workers. For photo backdrops, there will be some renewables
components on site and crane operations underway. Wet weather options will be
considered. ICF may produce a news release after the visit, using photos and
referring to subjects discussed. SG comms will work with them on a quote for the
release.

e Calum plans to speak to Sumitomo about whether he should join their meeting with
FM too. (For awareness [redacted — s.38(1)(b)] and [redacted — s.38(1)(b)].)
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e Lunch will be provided by GEG.

Kind regards,
[redacted — s.38(1)(b)]

[redacted — s.38(1)(b)]
Green Freeports | Economic Development Directorate | Scottish Government

[redacted — s.38(1)(b)]

From: [redacted - s.38(1)(b)] @gov.scot>
Sent: 12 November 2024 16:56

To: Calum MacPherson < [redacted — s.38(1)(b)] @greenfreeport.scot>; [redacted —
s.38(1)(b)] @greenfreeport.scot>; [redacted — s.38(1)(b)] @gov.scot>
Cc: [redacted — s.38(1)(b)] @gov.scot>; Sarah Dunn < [redacted — 5.38(1)(b)]

@gegroup.com>; [redacted — 5.38(1)(b)] @weareaspect.com
Subject: RE: 18 Nov visit

Hi Calum, [redacted - s.38(1)(b)], I've checked with Private Office and unfortunately it won’t
be possible to offer more time.

Grateful for sight of a draft itinerary as early as possible, even if just for my own info at this
stage.

Kind regards,
[redacted — 5.38(1)(b)]

[redacted — s.38(1)(b)]
Green Freeports | Economic Development Directorate | Scottish Government

[redacted — 5.38(1)(b)]

From: [redacted - s.38(1)(b)] @greenfreeport.scot>
Sent: 12 November 2024 16:17

To: [redacted — s.38(1)(b)] @gov.scot
Cc: [redacted — s.38(1)(b)] @gov.scot; [redacted — s.38(1)(b)] @gov.scot; Sarah Dunn <
[redacted —5.38(1)(b)] @gegroup.com>; [redacted — s.38(1)(b)] @weareaspect.com; Calum

MacPherson < [redacted — 5.38(1)(b)] @greenfreeport.scot>
Subject: Re: 18 Nov visit

Hi [redacted — s.38(1)(b)],

We're just drafting up an itinerary for the FM visit and wondered if there is any possibility of
an extra 30 mins added on to the schedule?

When including the Freeport and Port of Nigg presentations with a round table discussion,
lunch and a site tour, it becomes quite tight.

Any additional time would be really appreciated if possible and we'll get a draft itinerary back
to you asap.

Many thanks,
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[redacted — s.38(1)(b)]

From: [redacted - s.38(1)(b)] @greenfreeport.scot>

Sent: 13 November 2024 10:26

To: [redacted — s.38(1)(b)]@gov.scot>; Calum MacPherson < [redacted — 5.38(1)(b)]
@greenfreeport.scot>; [redacted — 5.38(1)(b)] @gov.scot>

Cc: [redacted — 5.38(1)(b)] @gov.scot>; Sarah Dunn < [redacted — 5.38(1)(b)]

@gegroup.com>; [redacted — 5.38(1)(b)] @weareaspect.com
Subject: Re: 18 Nov visit

Morning All,

Please see latest itinerary for the FM visit. This should incorporate enough time for the FM
to speak with GEG employees on the site tour as well as some social media opportunities.

The visit will conclude with a presentation from Calum followed by a discussion including
representatives from Highland Council and Highlands & Islands Enterprise. Sarah has
kindly offered to provide a working lunch for this part.

Please let me know if any questions etc.

Thanks,

[redacted — 5.38(1)(b)]

~ i~~~

Objectives:
o Build support for Inverness and Cromarty Firth Green Freeport as a collective with
the power to position the Highlands at the heart of a net-zero economy
¢ Align with Scottish Government for supportive statement following UK PM’s
statement of continued support and [redacted - s.28(1)]
o Demonstrate continued progress ahead of expected Final Business Case approval

Attendees:
e Calum MacPherson, Inverness and Cromarty Firth Green Freeport
Roy MacGregor, Global Energy Group
Highland Council Chief Executive
HIE Chief Executive
GEG Staff / Aspect (for ICFGF)

Agenda:
When What Who Where Notes
11.45 - 11.50 Welcome CM, RM | Entrance to Comm staff may head to
Port of Nigg Boardroom main building first.

11.50 — 12.00 HSE briefing GEG Board room

12.00 —12.05 | Travel to Fab sheds Travel to site (minibus plus car tbc)

12.05-12.30 | Meet GEG team GEG Fabrication

facilities
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12.30 - 12.40 | Photos / Media
(Opportunity for SG social media team to capture additional content with
workforce, while group returns for lunch/presentation)

12.40—-12.50 | Travel to main office Minibus plus car tbc / change out of PPE / comfort break
12:50 - 13:00 Freeport presentation | CM Board room Over lunch
13:00-13.15 | Round table All Board room Over lunch
discussion
13.15 Departure to Sumitomo

RM — Roy MacGregor, Global Energy Group (GEG)
CM - Calum MacPherson, Inverness and Cromarty Firth Green Freeport

Media:

No media are expected to accompany the FM team, or to be invited on-site for interviews.
Aspect, on behalf of Inverness and Cromarty Firth Green Freeport, will draft content
following the visit to include a quote from the FM, plus Global Energy Group. This will be
accompanied by photography captured on the day.

A photographer will be in attendance. Photos will be available on Flickr for download.

A video crew will also be in attendance from the Scottish Government to capture content for

social channels, including meet and greet with the workforce and talking heads. It has been
agreed that these can be used by the wider group retrospectively.

Ops note

Event & location Inverness and Cromarthy Green Freeport — Global Energy Group

Port of Nigg, Tain, IV19 1QU

Date & time Monday 18 November
11:45 -13:15
Format First Minister will meet with key stakeholders involved in the Inverness

and Cromarty Firth (ICF) Green Freeport and tour Global Energy
Group’s (GEG) operations at Port of Nigg.

FM Comms to advise on media.
Key contacts Sarah Dunn, GEG - [redacted - 5.38(1)(b)]
Dress code Business attire. PPE will be provided (hard hat & hi-vis jacket).

Attendees [redacted - 5.38(1)(b)] (V&E) - [redacted — 5.38(1)(b)]
[redacted —5.38(1)(b)] (PS) - [redacted — 5.38(1)(b)]
[redacted — 5.38(1)(b)] (FM Comms) - [redacted — s.38(1)(b)]
[redacted - 5.38(1)(b)] (Content)
Olaf Stando (SpAd)
[redacted —s.38(1)(b)] (Green Freeports Prog Director) - [redacted —
s.38(1)(b)]
Ragne Low (Deputy Director, Offshore Wind Programme & Investment)
- [redacted — s.38(1)(b)]
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Programme
outline

11:45

First Minister arrives and is met by Calum MacPherson, CEO,
Inverness and Cromarty Firth Green Freeport and Roy MacGregor,
CEO, Global Energy Group (GEG).

First Minister is escorted upstairs to the boardroom, where the
following additional attendees will be:

Gordon Farner, Chief Financial Officer, GEG

lain Sinclair, Executive Director, GEG

Rory Gunn, Facilities Director, GEG

Charlie Morrison, Operations Director, GEG

Sarah Dunn, Marketing Director, GEG

Malcolm MaclLeod, Assistant Chief Executive (Place), Highland Council
Stuart Black, Chief Executive, Highlands and Islands Enterprise
[redacted - s.38(1)(b)], Area manager for Inner Moray Firth , Highlands
and Islands Enterprise

Leona Minellas, Comms Director, Aspect, for ICF Green Freeport

There will be a quick health and safety briefing for all attendees, before
putting on PPE (Hi-vis jacket and hard hat).

12:00
First Minister is escorted back downstairs to get in Roy’s car,
alongside Calum, to head off on the tour of the site.

The rest of the attendees will follow behind in a minibus.

12:05
First Minister arrives at the fabrication facilities and is introduced to
various members of the team working there.

12:30
There will be photo opportunities at this point, as well as the First
Minister filming a piece to camera for SG.

12:40
First Minister gets back in the car with Roy and Calum and continues
the tour of the site.

12:50

First Minister arrives back at the main offices and is escorted back
upstairs to the boardroom to remove PPE. Lunch and refreshments will
be provided at this point.

Calum gives a presentation on the Inverness and Cromarty Firth Green
Freeport.

13:00
Roundtable discussion commences.

13:15
Roundtable discussion concludes and First Minister departs.
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From: [redacted - s.38(1)(b)] @gov.scot>

Sent: 14 November 2024 14:43

To: Olaf Stando < [redacted — s.38(1)(b)] @gov.scot>; Jack Middleton < [redacted —
s.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] gov.scot>; Stephen Noon < [redacted —
s.38(1)(b)] @gov.scot>

Cc: [redacted — s.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] gov.scot>; [redacted —
s.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; Anne-Marie Martin < [redacted — 5.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>;
[redacted — 5.38(1)(b)] @gov.scot>; Communications First Minister <[redacted — s.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>;
[redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; Communications Net Zero, Energy and
Rural Affairs < [redacted — 5.38(1)(b)] @gov.scot>; Communications Deputy First Minister,
Economy and Gaelic < [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]

@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>
Subject: RE: For SpAd views: Comms handling: First Minister Inverness & Cromarty Firth
Green Freeport visit. 18.11

Thanks for coming back Olaf. | have tweaked the plan below to reflect the key messages
we’re looking to amplify.

To clarify — the 12:30 — 12:40 slot will be reserved for filming with FM, which will be ample
time to capture the piece to camera . ICF have identified some workers who are more than
happy to be interviewed on-camera, and [redacted — 5.38(1)(b)] and | will hang on after FM
has gone back to the boardroom to capture this content.

| have updated the below to reflect this. Also added an additional ask from Sumitomo for a
quote in their news release.

| will attend for comms on Monday along with [redacted — s.38(1)(b)], who will be capturing
the visual content. Looking forward to meeting you in person.

Grateful for any further views on this handling before | share with the FM. | will follow up with
the draft comms materials.

[redacted — 5.38(1)(b)]

[redacted —5.38(1)(b)] | Senior Media Manager
First Minister’'s Communications
Scottish Government, St Andrew's House

e: [redacted - 5.38(1)(b)] @gov.scot
m: [redacted —5.38(1)(b)]

From: Olaf Stando < [redacted - 5.38(1)(b)] @gov.scot>
Sent: 14 November 2024 12:52
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To: [redacted — s.38(1)(b)] @gov.scot>; Jack Middleton <[redacted — 5.38(1)(b)] @gov.scot>;
David Hutchison < [redacted — 5.38(1)(b)] @gov.scot>; Stephen Noon < [redacted —
s.38(1)(b)] @gov.scot>

Cc: [redacted — s.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>; [redacted —
s.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; Anne-Marie Martin < [redacted — 5.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>;
[redacted - 5.38(1)(b)] @gov.scot>; Communications First Minister < [redacted — 5.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>;
[redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; Communications Net Zero, Energy and
Rural Affairs < [redacted — 5.38(1)(b)] @gov.scot>; Communications Deputy First Minister,
Economy and Gaelic < [redacted - 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)]

@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>
Subject: RE: For SpAd views: Comms handling: First Minister Inverness & Cromarty Firth
Green Freeport visit. 18.11

Hi [redacted - s.38(1)(b)],

Thanks for sending this over. In the absence of an announcement, | would say the comms
focus is all about reiterating the support for the Green Freeport with the framing of creating
jobs and economic opportunities. Not support for the sake of it, but with an emphasis of
what it means to people in the area and the wider Scottish economy.

This is why it'll be hopefully really good to have strong visuals — photos and video shots — of
FM’s interactions with workers, and some pieces to camera from workers. (Do you have an
update from ICF / Sumitomo on whether workers will definitely be available to say something
brief to camera?)

In terms of the video, | am writing the script / speaking note (I'll supply both a proper script in
case the FM would like it, up to 90 secs in length, as well as a bullet-point list of talking
points) which | can send on this thread by close of play today.

Keen for this video to be more about the vision — marrying up the priorities of economic
growth and tackling the climate emergency — addressing audiences which are climate-
conscious but more interested in what it means for them (i.e. jobs, a stronger economy,
opportunities for the future).

I’m conscious that in the plan below there isn’t a specific allocated time to shoot this video
with FM — can we please find at least 10 minutes to do that?

Adding @Stephen Noon for any further comments / views.
FYI, I'll be at the visit on Monday.

Best,

Olaf

Olaf Stando

Special Adviser to the First Minister of Scotland
Scottish Government, St Andrew’s House, 5" Floor
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e: [redacted — s.38(1)(b)] @gov.scot
m: [redacted — s.38(1)(b)]

p-«gov.scot

Scottish Ministers, Special Advisers and the Permanent Secretary to the Scottish
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot.

From: [redacted - s.38(1)(b)] @gov.scot>
Sent: 14 November 2024 10:33

To: Olaf Stando < [redacted — 5.38(1)(b)] @gov.scot>; Jack Middleton < [redacted —
s.38(1)(b)] @gov.scot>; David Hutchison < [redacted — 5.38(1)(b)] @gov.scot>

Cc: [redacted - 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted —
s.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; Anne-Marie Martin < [redacted — s.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>;
[redacted —5.38(1)(b)] @gov.scot>; Communications First Minister < [redacted — 5.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>;
[redacted —5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; Communications Net Zero, Energy and
Rural Affairs < [redacted — 5.38(1)(b)] @gov.scot>; Communications Deputy First Minister,
Economy and Gaelic < [redacted - 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)]

@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>
Subject: For SpAd views: Comms handling: First Minister Inverness & Cromarty Firth Green
Freeport visit. 18.11

Good morning SpAds,

Below is a draft outline of comms handling for the First Minister’s visit to the Inverness and
Cromarty Firth Green Freeport (ICF) this Monday.

While there is no announcement planned for this visit, the main purpose is to re-iterate SG
support for the Green Freeport, [redacted - s.28(1)]. Given the outcome of the Business
Case is unknown, the ICF are minded not to invite media on this occasion, but wait until they
are in a position to make a formal announcement. On that basis, we will offer a supportive
quote to an ICF news release reflecting on the FM’s visit, and use the opportunity to capture
impactful visual content for social media.

We have a virtual recce planned this morning, so | will run through everything below and can
amend as needed following that discussion.

Grateful for your views meantime.
Many thanks,

[redacted — s.38(1)(b)]

COMMS HANDLING - FM visits Inverness and Cromarty Firth Green Freeport

28



WHAT

The First Minister will visit the Inverness and Cromarty Firth
Green Freeport (ICF) to see the progress there, including the
site of Sumitomo Electric’'s new cable manufacturing plant.

This visit presents an opportunity to demonstrate SG support for
Scotland’s Green Freeports now and in future - creating jobs and
economic opportunities. Our messaging with emphasise of what
this means to people in the area and the wider Scottish
economy.

It also offers a strong visual backdrop for the FM to speak about
his priorities of economic growth and tackling the climate
emergency — addressing audiences directly about what this
means for people in Scotland (i.e. jobs, a stronger economy,
opportunities for the future).

WHEN Monday 18 November
TIME e 11:45—13:15 - ICF visit, starting at Port of Nigg
o 13:30 — 14:15 — Visit to Sumitomo site
COMMS e ICF and partners will issue a collective news release with a
HANDLING supportive quote from the First Minister, following the visit.

e Sumitomo will also issue their news release to mark the visit,
with a quote from the FM. Both quotes will be sent separately for
clearance.

e An SG comms officer will provide on the ground support and an
SG photographer will attend to capture visual content.

e Stills and video content from the visit to ICF and Sumitomo will
be posted on social media channels following the visit.

SOCIAL e Athread of social media posts (highlighting the First Minister’s

MEDIA visit to ICF and Sumitomo respectively) will be issued from the
xScotGovFM account on Monday following the visit, and
repurposed for the SG LinkedIn channel.

e Avideo, focussing on Scotland’s green energy transition and the
economic benefits, will be captured at the visit for posting on
main SG channels after the conclusion of COP29. This will
feature piece to camera clips with the First Minister and some of
the workers at the Green Freeport, combined with cutaway
footage and stock imagery.

COMMS [redacted - 5.38(1)(b)] — SG Senior Media Manager

SUPPORT [redacted — 5.38(1)(b)] — SG Video Content Manager

RUNNING 11:45 — |Introductions, health and safety briefing in boardroom, then
ORDER 12:00 fravel to fabrication facilities.

(APPROX —

TBC -

PENDING 12:05 — |FM to meet GEG team — opportunity to capture photos and b-
RECCE 12:30  Joll footage

MEETING)
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12:30 — |Piece to camera clip with the First Minister — script / talking
12:40 |points will be provided in advance

12:40  |Opportunity for SG photographer to capture additional piece to
camera clips with workers

12:50 — [Presentation / roundtable discussion in boardroom
13:15

Travel to Sumitomo site

13:30 — [Presentation in boardroom
13:45

13:55 — Walk around factory site — opportunity to capture photos and b-
14:15  Joll footage

[redacted —s.38(1)(b)] | Senior Media Manager
First Minister’'s Communications

Scottish Government, St Andrew's House

e: [redacted - 5.38(1)(b)] @gov.scot

m: [redacted — 5.38(1)(b)]

From: [redacted - s.38(1)(b)] @gov.scot>
Sent: 15 November 2024 16:53
To: [redacted — s.38(1)(b)] @gov.scot>

Cc: [redacted - 5.38(1)(b)] @gov.scot>
Subject: FW: ICF Green Freeport Visit - 18.11.24 - Final attendees and itinerary

Hi [redacted — s.38(1)(b)],

Please see below for ICF and GEG phones numbers in case you need them on Monday.
Hope the trip up North goes well!

[redacted — 5.38(1)(b)]

From: [redacted - s.38(1)(b)] @greenfreeport.scot>

Sent: Friday, November 15, 2024 4:50 PM

To: Sarah Dunn < [redacted — 5.38(1)(b)] @gegroup.com>; [redacted — 5.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @weareaspect.com; [redacted — 5.38(1)(b)] @gov.scot>;
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[redacted — 5.38(1)(b)] @gov.scot>; Calum MacPherson < [redacted — 5.38(1)(b)]
@greenfreeport.scot>; [redacted — 5.38(1)(b)] @gov.scot>; Rory Gunn < [redacted —
s.38(1)(b)] @gegroup.com>; Charlie Morrison < [redacted — 5.38(1)(b)] @gegroup.com>;
[redacted — 5.38(1)(b)] @scotland.police.uk; [redacted — s.38(1)(b)] (Policy (P&G)) < [redacted
-5.38(1)(b)] @highland.gov.uk>; [redacted — s.38(1)(b)] @highland.gov.uk; [redacted —
s.38(1)(b)] @hient.co.uk; < [redacted — s.38(1)(b)] @hient.co.uk>

Cc: [redacted — s.38(1)(b)] @gov.scot>
Subject: ICF Green Freeport Visit - 18.11.24 - Final attendees and itinerary

Afternoon All,
Thank you for your help in arranging this visit.

Below is a final list of attendees for Monday. | have also attached the itinerary for the visit.
If you need to get hold of someone on the day, [redacted — s.38(1)(b)]

Thanks,

[redacted — 5.38(1)(b)]

Scottish Government attendees

John Swinney — (First Minister)

[redacted — 5.38(1)(b)] — (Visits and Events Manager)
[redacted — 5.38(1)(b)] (Private Secretary

[redacted — 5.38(1)(b)] (First Minister Comms)
[redacted — 5.38(1)(b)] (Photographer/Videographer)
[redacted — 5.38(1)(b)] (Green Freeports Prog Director)
Olaf Stando (Special Advisor)

[redacted —5.38(1)(b)] (Police Scotland)

[redacted — 5.38(1)(b)] (Police Scotland)
Ragne Low (Deputy Director, Offshore Wind Programme & Investment)

Global Enerqgy Group attendees

Roy MacGregor - Chairman

Graham Cowperthwaite - COO

lain Sinclair — Executive Officer

Sarah Dunn — Marketing Director

Rory Gunn - Facilities Director

Charlie Morrison - Operations Director

Yoshihiro Hayakawa- Executive Co-ordinator of Iron & Steel product Business Unit, Mitsui
& Co Ltd

Yusuke Tatsumi - Deputy General Manager, Metals Div, Mitsui & Co Europe PLC
David Boltwood - Head of Finance (M&A and Special Projects), GEG (Holdings) LTD

Green Freeport attendees

Calum MacPherson - CEO

Leona Minellas - Aspect (Communications Director)
[redacted — 5.38(1)(b)] — Office Manager

Highland Council attendees
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Malcolm Macleod — Assistant Chief Executive, Place
Clir Raymond Bremner - Highland Council Leader

Highlands and Islands Enterprise attendees

Stuart Black — Chief Executive
[redacted — 5.38(1)(b)] — Director of Freeport Delivery

~—~—~—~

Inverness & v
Cromarty Firth

~
oy

ey

Green Freeport 4.

== v,

Transtarming the Highland Ecanomy and
Delivering Notlonal Energy Security

Monday 18" November 2024

First Minister visit to Inverness & Cromarty Firth Green Freeport

Port of Nigg HQ, IV19 1QU
Agenda:
When What Who Where Notes
11.45-11.650 Welcome CM, RM Entrance to Comms staff may head to
Port of Nigg Boardroom main building first.
11.50-12.00 HSE briefing GEG Board room
12.00-12.05 Travel to Fabrication Travel to site (minibus plus car)
sheds
12.05-12.30 Meet GEG team GEG Fabrication
facilities
12.30-12.40 Photos / Media
(Opportunity for SG social media team to capture additional content with workforce,
while group returns for lunch/presentation)
12.40-12.50 Travel to main office Minibus plus car / change out of PPE / comfort break
12:50-13:00 Freeport presentation CcM Board room Over lunch
13:00-13.15 Round table discussion | All Board room Over lunch
13.15 FM departure to Sumitomo

RM - Roy MacGregor, Global Energy Group (GEG)

CM - Calum MacPherson, Inverness and Cromarty Firth Green Freeport

GEG - Global Energy Group

From: [redacted - 5.38(1)(b)] @gov.scot>
Sent: 14 November 2024 18:28

To: [redacted — s.38(1)(b)] @gov.scot>; First Minister <FirstMinister@gov.scot>
Cc: Spads Admin < [redacted - 5.38(1)(b)] @gov.scot>; FM Policy Team Mailbox < [redacted
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—5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>; Anne-
Marie Martin < [redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>;
[redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>; Jack Middleton < [redacted — s.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; Emily Mackintosh < [redacted — 5.38(1)(b)]
@gov.scot>; David Hutchison < [redacted — 5.38(1)(b)] @gov.scot>; Olaf Stando < [redacted
—5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; Ragne Low < [redacted — 5.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>;
[redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>;
[redacted —5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>; Director of Offshore Wind < [redacted — 5.38(1)(b)] @gov.scot>

Subject: RE: First Minister briefing - Inverness & Cromarty Firth Green Freeport visit -
18.11.24

[redacted — s.38(1)(b)], FMPO team,

With apologies for the delay, please find attached a supplementary annex for this briefing
pack to cover the agenda point on supply chain.

Please let me know if you have any questions or require this in a different format.

Many thanks,
[redacted — 5.38(1)(b)]

[redacted — s.38(1)(b)]

Senior Policy Officer - Offshore Wind Supply Chain
Offshore Wind Directorate

The Scottish Government

[redacted —5.38(1)(b)] @gov.scot

~ i~~~

Annex F - Offshore Wind Supply Chain

Top lines

We are investing up to £500m over five years to anchor our offshore wind supply

chain in Scotland.

e This investment will support market certainty, and help create a highly productive,
competitive offshore wind economy that supports thousands of new jobs, embeds
innovation and boosts skills.

e  Our commercial-first approach will stimulate private investment in the infrastructure and
manufacturing facilities critical to the growth of our offshore wind sector.

e Our ‘Offshore Wind Focus’ paper underpins our approach to prioritising public sector
investment that will have a catalytic effect and maximise the economic value to Scotland.

o Details of projects and the full potential pipeline of opportunities is commercially sensitive
information and is not being published at this time.

33



¢ The individual investment opportunities will be subject to final rigorous due diligence and
value for money assurance processes.

We are determined to maximise the economic opportunity for the Scottish supply

chain from our offshore wind potential.

e We welcome the commitment of developers to invest an average projection of £1.5 bn in
Scotland per project across the 20 ScotWind offshore wind projects, and we expect
developers to honour their commitments.

e The ground breaking on Sumitomo’s £350 million high voltage direct current cable
manufacturing plant in the Highlands is a significant step which will address a major
supply chain constraint for offshore wind projects.

¢ We were delighted to be able to support the Sumitomo project with £24.5m grant funding
from the Scottish Government and Scotland’s economic development agencies.

e We are continuing to work with the new UK Government to promote Scottish
interests in the context of GB Energy, the UK National Wealth Fund and wider UK
policy and programmes.

Scotland’s ports are crucial in helping to unlock our huge offshore wind potential.

¢ We recognise that investment is key, and private investment will be central for the
development of our ports and infrastructure.

e The £100m investment at Ardersier Port will underpin one of the largest regeneration
projects in the Highlands for decades. At full capacity it is estimated that the site has
potential to enable around 3,000 jobs and reskilling opportunities for the community over
the next 10 years.

o The Scottish Offshore Wind Ports Alliance (SOWPA) shows the strong appetite of the
sector to work strategically and collaboratively — building even further on the momentum
Scotland is gaining in our journey to becoming an offshore renewables powerhouse.

Background
Ports located within ICF GFP are in a prime position to support future offshore wind
deployment in Scotland. This includes:

The Port of Nigg

A multi-use energy hub owned and operated by Global Energy Group, providing services to
the offshore wind and oil and gas industries. The port has a strong track record in supporting
large scale offshore wind projects, such as Moray West. [redacted - s.33(1)(b)]

Global Energy Group’s Executive Director, lain Sinclair, also chairs the Scottish Offshore
Wind Ports Alliance.

Ardersier

The Port of Ardersier is set to become a leading UK energy transition facility, providing
manufacturing, assembly, storage and integration for the offshore wind sector. The 450 acre
site is currently undergoing major redevelopment to create a nationally significant
infrastructure facility following large scale capital investment from Quantum Energy Partners,
UKIB and SNIB.

Port of Cromarty Firth
The Port has a critical role to play in the development of offshore wind in Scotland and has
expanded considerably in recent years [redacted - s.33(1)(b)]

[redacted - s5.33(1)(b)]

[redacted - s5.33(1)(b)]

[redacted - s5.33(1)(b)]
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From: Sarah Dunn < [redacted - 5.38(1)(b)] @gegroup.com>
Sent: 13 November 2024 16:39

To: [redacted — s.38(1)(b)] @gov.scot>
Cc: Calum MacPherson < [redacted — 5.38(1)(b)] @greenfreeport.scot>; [redacted —

s.38(1)(b)] @greenfreeport.scot>; [redacted — s.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)]
@gov.scot>
Subject: RE: ICF visit - attendees, PPE, security form

Hi [redacted — s.38(1)(b)],

Other names from Global Energy Group are as follows.

Gordon Farner - CFO

lain Sinclair — Executive Director

Rory Gunn — Facilities Director

Charlie Morrison — Operations Director
Sarah Dunn — Marketing Director

Our operational personnel names are yet to be confirmed but will form part of the site tour
(As per attached) | should have these tomorrow. This time will create the back drop and
video opportunities.

[redacted —5.38(1)(b)]. Please feel free to give me a call if there’s anything else you need
today.

Kind regards,

Sarah Dunn

Marketing & Communications Director
Global Energy Group

Mob: [redacted — s.38(1)(b)]
Web: www.gegroup.com
P Please consider the environment before printing this email

From: [redacted - s.38(1)(b)] @gov.scot>

Sent: 13 November 2024 13:18

To: Sarah Dunn < [redacted - 5.38(1)(b)] @gegroup.com>

Cc: Calum MacPherson < [redacted — s5.38(1)(b)] @greenfreeport.scot>; [redacted —
s.38(1)(b)] @greenfreeport.scot>; [redacted — 5.38(1)(b)] @gov.scot; [redacted — 5.38(1)(b)]
@gov.scot

Subject: ICF visit - attendees, PPE, security form

Hi Sarah,
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Many thanks for the support so far on arrangements for the FM’s visit on Monday. Could |
trouble you for some more details please?

If there are GEG staff attending the meeting (in addition to Roy) could you please send me
their name and job title?

What information do you need from us in relation to PPE — would it just be sizes for hi-
visibility jackets, or shoe sizes also?

| haven'’t forgotten that you need names and car details from us too — please do send a
security form as soon as you are able and we’ll gather the necessary info.

Kind regards,

[redacted — s.38(1)(b)]

[redacted — s.38(1)(b)]

Green Freeports | Economic Development Directorate | Scottish Government
[redacted — 5.38(1)(b)]

From: [redacted - s.38(1)(b)] @gov.scot>
Sent: 25 November 2024 14:20
To: First Minister <FirstMinister@gov.scot>

Cc: Ragne Low < [redacted —5.38(1)(b)] @gov.scot>; Anne-Marie Martin < [redacted —

s.38(1)(b)] @gov.scot>
Subject: For clearance: note of meeting with ICF Green Freeport 18 November 2024

FMPO,

Please see attached note of FM’s meeting with ICF Green Freeport on Monday 18
November 2024. Readouts will be stored on eRDM once FM has confirmed content, or if any
actions need incorporated for officials to take forward.

Thanks,
[redacted — s.38(1)(b)]

[redacted — 5.38(1)(b)]

Programme Director, Green Freeports and Investment Zones
Regional Economic Development

Directorate for Economic Development

DG Economy - Scottish Government

E mail: [redacted — s.38(1)(b)] @gov.scot

Phone: [redacted — s.38(1)(b)]

W Scottish Government

Riaghaltas na h-Alba
i " | gov.scot
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If you receive an email from me late in the evening, early in the morning or at the weekend,
please do not feel that you need to reply immediately. Working flexibly suits me but | don’t
expect others to respond outside of their normal office hours.

I~~~ —~

FIRST MINISTER VISIT TO INVERNESS AND CROMARTY FIRTH GREEN FREEPORT AT
NIGG, HOSTED BY GLOBAL ENERGY GROUP

18 November 2024
Present:

Calum MacPherson (CMac)
Roy MacGregor (RM

lain Sinclair (IS)

Rory Gunn (RG)

Charlie Morrison (CM)
Sarah Dunn (SD)

Malcolm MacLeod (MM)
Clir Raymond Bremner (RB)
Stuart Black (SB)

[redacted — s.38(1)(b)]

Leona Minellas (LM)

Yoshihiro Hayakawa (YH)
Yusuke Tatsumi (YT)
David Boltwood (DB)
Also present (Scottish
Government):

Ragne Lowe (RL)

[redacted — 5.38(1)(b)]

CEO, ICF Green Freeport

Chairman, Global Energy Group

Executive Director, Global Energy Group

Facilities Director, Global Energy Group

Operations Director, Global Energy Group
Marketing Director, Global Energy Group

Assistant Chief Executive (Place)  Highland Council
Leader, Highland Council

Chief Executive, Highlands and Islands Enterprise
Area manager for Inner Moray Firth, HIE

Communication Director (contracted by ICF Green
Freeport, Aspect Communications)

Executive Co-ordinator of Iron & Steel product Business
Unit, Mitsui & Co.

Deputy General Manager, Metals Div, Mitsui & Co
Europe

Head of Finance (M&A and Special Projects), GEG
(Holdings)

Deputy Director, Offshore Wind Programme and
Investment

Programme Director, Green Freeports and Investment
Zones

After a short H&S session, RM gave a background to GEG, RM mentioned that Nigg had
around 5.500 employees at its peak, but considered that the current opportunity is even
bigger. He recognised the Scottish Government’s long-standing role in pushing for the
energy transition in Scotland to include manufacturing.

RM noted the importance of this being a transition, not one industry dying and waiting for

another to spring up.

GEG have around 4,500 staff, half of them in the highlands, and have an end-to-end

renewables and oil and gas offering.

FM asked about the degree of Scottish manufacturing on projects — IS and RM both
mentioned recent manufacturing successes, but agreed that there needed to be certainty to
allow companies to take on risk and compete with the middle east.
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RM stated that HIE have been supportive, SSE have also been a helpful partner, and have
huge investment plans in the highlands. RM noted that about 42% of the North Sea
infrastructure was built in the highlands, the aim would be for 50%+ of renewables
infrastructure to be built here, including manufacture.

FM noted this and stated that he was keen to ensure that government and agencies were
aligned to support industry.

There was then a tour of port facilities, during which the First Minister met and spoke
to port workers.

CMac provided a presentation about the Green Freeport programme at ICF, noting the scale
of private sector support (over 40 companies involved, providing funding at risk to start the
process) as well as the support from the public sector, including SG. He noted the potential
for over 11,000 jobs to come to the Highlands.

CMac stated that manufacturing, not just assembly, was a key part of the plan, and the
investment at Sumitomo was a prime example of how this could be done. There are also live
enquiries at the Highland Deephaven site. Grid and power are issues at some of these sites,
but if the investments materialise, there could be £1bn+ of investment.

CMac noted local and business concerns about energy prices — the places where energy is
being generated are paying higher prices than cities on the other side of the UK. He
recognised that this was a reserved issue.

FM acknowledged the issue, and said he had noted this in other rural parts of Scotland,
including Shetland — where there is clear frustration and angst about power costs versus the
volume of energy being generated.

CMac stated that the interest in investment at the various GFP sites raised significantly when
they were awarded GFP status. He also highlighted a the Inverness campus as an asset for
skills and cluster building — which FM as a positive example of government making bold
commitments and sticking to them.

CMac noted that ICF has the potential to be the largest cluster of deep engineering in
Europe.

FM noted that sequencing would be important, with government supporting now, and wise
judgements and investments needed to increase the likelihood of success.

RM noted that [redacted - s.33(1)(b)]
[redacted - s.33(1)(b)]

[redacted - s.33(1)(b)] RM thought that showed the value in having Scottish sites work on
the offshore programmes around Scotland.

CMac mentioned that they hoped to have the largest apprenticeship scheme in Scotland in
12-18 months as part of this programme. He noted that there had been 700 unfunded places
at Inverness College this year, and that the GFP consortium was keen to build a skills fund
to combat this through employer contributions, noting the need for core skills to make the
site a success, and relevant to local people.

FM expressed concern about the number of unfunded places at the college, and wondered
whether government and agencies were “joined up” enough on Skills. FM suggested that
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HIE should be challenging local govt and SG if there is a disconnect between need and
provision.

CMac said that the Skills Academy on the site was a great example of successfully working
with local companies.

CMac said that people were one of the two biggest issues for the GFPs long-term success,
alongside housing. Increased consenting would give reassurance to investors, which would
then unlock investment in infrastructure such as housing etc.

FM asked those present to ensure he was sighted on consenting, noting that significant
resource had been put into improving this, and it seemed to be much improved. If it was still
a major issue, it needed challenge from industry.

IS said there were mixed views on consenting. It was clear that the additional resource has
cut what were 18 month waits down to 4-8 months, which was an improvement. Developer
consenting was more complex though, and could be an issue for investors — though he
noted that “gesture finance” from government can give greater reassurance.

RM stated that the speed with which work progressed on Sumitomo was a great example of
things speeding up, and he recognised significant improvements.

CMac noted that it wasn’t just about improving relative to where we had been, but improving
relative to the competition internationally. He noted with positivity that around £825m of
investment had been confirmed in and around the GFP already, and there was a pipeline of
enquiries across all sites.

SB praised the strong partnership working, noting the interest that they were seeing in the
GFP sites. Sumitomo was important, housing was needed, retraining and reskilling too.
Ministers needed to understand the wider potential of the area.

RB agreed, and noted the opportunity to build a legacy, including with housing, and the
population challenges the region faced — and he had written to the Housing Minister about
this. He acknowledged that local authority development plans could take time, but they
would be “pushing the pace” on things like Masterplan Consent Areas (MCAs). Highland
Council would learn from the past and move at pace, building long term accommodation, not
just temporary. He also mentioned that Transport Scotland had been a sticking point in some
areas.

FM asked RB and all present to keep bringing issues to him. He was focused on housing
supply and willing to shape government support to the areas of greatest need, where a case
is made for this.

The meeting ended, with thanks to all for their time and support.

From: [redacted - s.38(1)(b)] @gov.scot>
Sent: 12 November 2024 12:16

To: Olaf Stando < [redacted — s.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>;
[redacted — 5.38(1)(b)] @gov.scot>; First Minister <FirstMinister@gov.scot>; [redacted —
s.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)]@gov.scot>;
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[redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; Stephen Noon < [redacted — 5.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; Ragne Low < [redacted — 5.38(1)(b)]
@gov.scot>; Richard Rollison < [redacted — 5.38(1)(b)] @gov.scot>; Gregor Irwin < [redacted
-5.38(1)(b)] @gov.scot>; James McLellan <[redacted - 5.38(1)(b)] @gov.scot>; Andrew Hogg
< [redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted —
s.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>; Director
of Offshore Wind < [redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>;
[redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@transport.gov.scot>; [redacted — s.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>;
[redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>; Anne-Marie Martin <[redacted - 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>;
[redacted —5.38(1)(b)] @gov.scot>

Cc: Emily Mackintosh <[redacted — 5.38(1)(b)] @gov.scot>; Jack Middleton < [redacted —
s.38(1)(b)] @gov.scot>; Communications First Minister [redacted — 5.38(1)(b)] @gov.scot>;

Visits and Events < [redacted - 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>
Subject: RE: FM visits - Nigg Monday 18 November.

Hi Olaf,

[redacted — 5.38(1)(b)] will send an update on planning for the visit based on the discussions
with ICF and Global Energy Group in due course but I'll already share the Marketing Director
of Global Energy Group was happy with facilitating FM speaking to workers and potentially
also to camera.

Thanks,
[redacted — 5.38(1)(b)]

From: Olaf Stando < [redacted - 5.38(1)(b)] @gov.scot>
Sent: Tuesday, November 12, 2024 11:29 AM

To: [redacted — s.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted —
s.38(1)(b)] @gov.scot>; First Minister <FirstMinister@gov.scot>; [redacted —
s.38(1)(b)]J@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)]
@gov.scot>; [redacted —5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>;
[redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>; [redacted — s.38(1)(b)] @gov.scot>; Stephen Noon < [redacted — 5.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; Ragne Low < [redacted — 5.38(1)(b)]
@gov.scot>; Richard Rollison < [redacted — 5.38(1)(b)] @gov.scot>; Gregor Irwin < [redacted
—5.38(1)(b)] @gov.scot>; James McLellan < [redacted — 5.38(1)(b)] @gov.scot>; Andrew
Hogg < [redacted — s.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted —
s.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>; Director
of Offshore Wind < [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>;
[redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
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@transport.gov.scot>; [redacted — s.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>; [redacted —s.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)] @gov.scot>;
[redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)] @gov.scot>; [redacted — 5.38(1)(b)]
@gov.scot>; Anne-Marie Martin < [redacted — 5.38(1)(b)] @gov.scot>; [redacted — s.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] gov.scot>; [redacted - s.38(1)(b) ] < [redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] gov.scot>

Cc: Emily Mackintosh < [redacted - s.38(1)(b)] @gov.scot>; Jack Middleton < [redacted -
s.38(1)(b)] @gov.scot>; Communications First Minister [redacted - s.38(1)(b)] @gov.scot>;
Visits and Events < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>

Subject: RE: FM visits - Nigg Monday 18 November.

Morning [redacted - s.38(1)(b)],

I’'m just checking in to see if there are any updates on the feasibility of workers joining the
FM’s visit and possibly speaking to camera?

Many thanks,
Olaf

From: [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>

Sent: 12 November 2024 09:50

To: Olaf Stando < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; First
Minister <FirstMinister@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)]< [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; Stephen Noon < [redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; Ragne
Low < [redacted - s.38(1)(b)] @gov.scot>; Richard Rollison < [redacted - s.38(1)(b)]
@gov.scot>; Gregor Irwin < [redacted - s.38(1)(b)] @gov.scot>; James McLellan < [redacted
- 5.38(1)(b)] @gov.scot>; Andrew Hogg [redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>; Director of Offshore Wind [redacted - s.38(1)(b)]@gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@transport.gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted
- 5.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - 5.38(1)(b)]
@gov.scot>; Anne-Marie Martin < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)]
< [redacted - 5.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - 5.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>

Cc: Emily Mackintosh < [redacted - s.38(1)(b)] @gov.scot>; Jack Middleton < [redacted -
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s.38(1)(b)] @gov.scot>; Communications First Minister < [redacted - s.38(1)(b)] @gov.scot>;
Visits and Events < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>

Subject: RE: FM visits - Nigg Monday 18 November.

Sure, @Olaf, we’ve got the meeting with workers on the list of topics to discuss with ICF on
the call at 11am.

Thanks,
[redacted - s.38(1)(b)]

From: Olaf Stando < [redacted - s.38(1)(b)] @gov.scot>

Sent: Monday, November 11, 2024 4:35 PM

To: [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>;; First Minister <FirstMinister@gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>; Ragne Low < [redacted - s.38(1)(b)] @gov.scot>;
Richard Rollison < [redacted - s.38(1)(b)] @gov.scot>; Gregor Irwin < [redacted - s.38(1)(b)]
@gov.scot>; James McLellan < [redacted - s.38(1)(b)] @gov.scot>; Andrew Hogg <
[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; Director of Offshore Wind
<[redacted - s.38(1)(b)J@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @transport.gov.scot>; [redacted - s.38(1)(b)]
< [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; Anne-Marie Martin < [redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - 5.38(1)(b)]
@gov.scot>;

Cc: Emily Mackintosh < [redacted - s.38(1)(b)] @gov.scot>; Jack Middleton < [redacted -
s.38(1)(b)] @gov.scot>; Communications First Minister < [redacted - s.38(1)(b)] @gov.scot>;
Visits and Events < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>;

Subject: RE: FM visits - Nigg Monday 18 November.
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On tomorrow’s call with ICF, can somebody please ensure to raise the feasibility of FM
meeting some workers, and getting one or two of them to briefly speak to camera about their
jobs / benefits of working there?

I’'m envisaging this type of video as a rough example: (1) Media posts by Scottish
Government (@scotgov) / X (worker at another visit comes in from 0:19).

Thanks,

Olaf Stando

Special Adviser to the First Minister of Scotland
Scottish Government, St Andrew’s House, 5" Floor
e: [redacted - s.38(1)(b)] @gov.scot

m: [redacted - s.38(1)(b)] // [redacted - s.38(1)(b)]

P> «|gov.scot

Scottish Ministers, Special Advisers and the Permanent Secretary to the Scottish
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot.

From: [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)|@gov.scot>

Sent: 11 November 2024 15:42

To: Olaf Stando < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; First
Minister <FirstMinister@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; Stephen Noon <
[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>; Ragne Low < [redacted - s.38(1)(b)] @gov.scot>; Richard Rollison < [redacted -
s.38(1)(b)] @gov.scot>; Gregor Irwin < [redacted - s.38(1)(b)] @gov.scot>; James McLellan
< [redacted - s.38(1)(b)] @gov.scot>; Andrew Hogg < [redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>; Director of Offshore Wind < [redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - 5.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @transport.gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>; Anne-Marie Martin < [redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;
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[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>;

Cc: Emily Mackintosh < [redacted - s.38(1)(b)] @gov.scot>; Jack Middleton < [redacted -
s.38(1)(b)] @gov.scot>; Communications First Minister < [redacted - s.38(1)(b)]
@gov.scot>; Visits and Events < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)]
< [redacted - s.38(1)(b)] @gov.scot>

Subject: RE: FM visits - Nigg Monday 18 November.

Hi all,

ICF have just confirmed that they and Global Energy Group are available for a call tomorrow
at 11am. I'll send an invite shortly, including to [redacted - s.38(1)(b)], [redacted - s.38(1)(b)]
and [redacted - s.38(1)(b)] as well.

The feasibility of FM meeting workers will best be discussed with ICF and Global Energy
Group during that call.

Please note that the UKG Freeport Programme Director Harry Jones is potentially interested
in joining the ICF visit, as an opportunity to catch-up on ICF’s progress and relationship
building with SG and ICF. We are working closely with Harry and his team on the joint
delivery of the Green Freeports and wouldn’t have concerns with this. [redacted - s.38(1)(b)],
could you please let [redacted - s.38(1)(b)] and | know if this would cause any issues for
you?

Thanks,
[redacted - s.38(1)(b)]

From: Olaf Stando < [redacted - s.38(1)(b)] @gov.scot>

Sent: Monday, November 11, 2024 2:36 PM

To: [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>; First Minister <FirstMinister@gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>; Stephen Noon < [redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; Ragne Low <[redacted - s.38(1)(b)]
@gov.scot>; Richard Rollison <[redacted - s.38(1)(b)] @gov.scot>; Gregor Irwin <[redacted -
s.38(1)(b)] @gov.scot>; James McLellan <[redacted - s.38(1)(b)] @gov.scot>; Andrew Hogg
<[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>;[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; Director of Offshore Wind <[redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>;[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] < [redacted - 5.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted
- 5.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @transport.gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
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@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted
- 5.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;Anne-
Marie Martin <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>;

Cc: Emily Mackintosh <[redacted - s.38(1)(b)] @gov.scot>; Jack Middleton <[redacted -
s.38(1)(b)] @gov.scot>; Communications First Minister <[redacted - s.38(1)(b)] @gov.scot>;
Visits and Events <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>;

Subject: RE: FM visits - Nigg Monday 18 November.

Thanks [redacted - .38(1)(b)], that's all fine.
[redacted - not in scope]

In terms of video ideas & structure, | have a call scheduled tomorrow at 11 (with [redacted -
s.38(1)(b)] and others) — very happy for you to join [redacted - s.38(1)(b)], if that suits.

Best,

Olaf Stando

Special Adviser to the First Minister of Scotland
Scottish Government, St Andrew’s House, 5" Floor
e: [redacted - s.38(1)(b)] @gov.scot

m: [redacted - s.38(1)(b)] // [redacted - s.38(1)(b)]

P> «|gov.scot

Scottish Ministers, Special Advisers and the Permanent Secretary to the Scottish
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot.

From: [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;

Sent: 11 November 2024 14:22

To: Olaf Stando < [redacted - s.38(1)(b)] @gov.scot>;; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>;; First Minister <FirstMinister@gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>;[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted
- 5.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;Stephen
Noon < [redacted - s.38(1)(b)] @gov.scot>;; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>;Ragne Low < [redacted - s.38(1)(b)] @gov.scot>; Richard Rollison < [redacted -
s.38(1)(b)] @gov.scot>; Gregor Irwin < [redacted - s.38(1)(b)] @gov.scot>;James McLellan <
[redacted - s.38(1)(b)] @gov.scot>;; Andrew Hogg < [redacted - s.38(1)(b)] @gov.scot>;;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] < [redacted - 5.38(1)(b)]
@gov.scot>;[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted -
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s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>; Director of Offshore Wind < [redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>;[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @transport.gov.scot>;
[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] <
[redacted - s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>;[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted
- 5.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>; Anne-Marie Martin <[redacted - s.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted -
s.38(1)(b)] < [redacted - s.38(1)(b)] @gov.scot>;[redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>;

Cc: Emily Mackintosh <[redacted - s.38(1)(b)]@gov.scot>; Jack Middleton <[redacted -
s.38(1)(b)] @gov.scot>; <Communications First Minister [redacted - s.38(1)(b)] @gov.scot>;
Visits and Events <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] < [redacted -
s.38(1)(b)] @gov.scot>;

Subject: RE: FM visits - Nigg Monday 18 November.

Thanks Olaf.
[redacted — not in scope]

For next Monday’s visits — | am in the process of firming up the overall media handling plan,
which I'll send up for views after I've had a chance to discuss and agree with policy
colleagues and organisers. | believe there are calls scheduled this afternoon and tomorrow.

In terms of the video — happy to join a separate call and discuss ideas for that. [redacted -
s.38(1)(b)] will be the videographer but she is on leave this week — in her absence, grateful
if [redacted - s.38(1)(b)] or someone else from Social Content could attend?

Many thanks,
[redacted - s.38(1)(b)]

[redacted - s.38(1)(b)] | Senior Media Manager
First Minister’'s Communications

Scottish Government, St Andrew's House

e: [redacted - s.38(1)(b)] @gov.scot

m: [redacted - s.38(1)(b)]

From: Olaf Stando <[redacted - s.38(1)(b)] @gov.scot>

Sent: Monday, November 11, 2024 2:04 PM

To: [redacted - s.38(1)(b)] <[redacted - 5.38(1)(b)] @gov.scot>; First Minister
<FirstMinister@gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted
- 5.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted
- 5.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] [redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] [redacted - s.38(1)(b)] @gov.scot>; Stephen
Noon <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)]
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@gov.scot>; Ragne Low <[redacted - s.38(1)(b)] @gov.scot>; Richard Rollison <[redacted -
s.38(1)(b)] @gov.scot>; Gregor Irwin <[redacted - s.38(1)(b)] @gov.scot>; James McLellan
<[redacted - s.38(1)(b)] @gov.scot>; Andrew Hogg <[redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted
- 5.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted
- 5.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>;
Director of Offshore Wind <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)]
<[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @transport.gov.scot>; [redacted - s.38(1)(b)]
<[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted
- 5.38(1)(b)] @gov.scot>; Anne-Marie Martin <[redacted - s.38(1)(b)] @gov.scot>

Cc: Emily Mackintosh <[redacted - s.38(1)(b)] @gov.scot>; Jack Middleton <[redacted -
s.38(1)(b)] @gov.scot>; Communications First Minister [redacted - s.38(1)(b)] @gov.scot>;
Visits and Events <[redacted - s.38(1)(b)] @gov.scot>

Subject: RE: FM visits - Nigg Monday 18 November.
Hi [redacted - s.38(1)(b)], [redacted - s.38(1)(b)], Comms,

As per discussion last week, | believe we will [redacted — not in scope] go ahead with filming
a video at the Port of Nigg — with more of an economic growth, renewables transition and
green jobs message.

Cooms — could you please confirm who will be coming to the visit, and if a videographer will
be coming too? Are you also planning to invite any local media and broadcasters there?

[redacted - s.38(1)(b)] — not sure if you’re the best person to ask this, but would it be at all
possible for the FM to meet some workers at the Port (would be good for visuals) and even
better, get one or two of them to very briefly speak to camera about the benefits of working
there?

Would be happy to take this onto a separate call to go through detail — might be easier!

Best,

Olaf

Olaf Stando

Special Adviser to the First Minister of Scotland
Scottish Government, St Andrew’s House, 5" Floor
e: [redacted - s.38(1)(b)] @gov.scot

m: [redacted - s.38(1)(b)] // [redacted - s.38(1)(b)]

p-d|gov.scot

Scottish Ministers, Special Advisers and the Permanent Secretary to the Scottish
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot.

47



From: [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>

Sent: 13 November 2024 16:22

To: [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; Ragne Low <[redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted
- 5.38(1)(b)] @gov.scot>; Lucy Law <[redacted - s.38(1)(b)] @gov.scot>

Cc: [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)]
<[redacted - s.38(1)(b)] @gov.scot>

Subject: RE: Urgent - FW: FM ICF Green Freeport visit 18 Nov - draft briefing pack

Hi [redacted - s.38(1)(b)],

Please see below for consenting lines — grateful if you could add in to the briefing pack as
appropriate.

Kind regards,
[redacted - s.38(1)(b)]

I~~~ —~

Sensitivities

The Chief Executive at Inverness and Cromarty Firth Green Freeport has raised concerns
that the consenting process can take as long as ‘half a decade’, and the Green Freeport
needs to mobilise OSW activity in the next two years.

We have been planning for an increase in offshore wind applications for some time and aim
to determine offshore wind farm applications within 12 months where possible, however we
have been clear that more complex applications may take longer. The current average
timeline to determine consents for Offshore Wind is currently 11 months (down from 17
months pre 2015).

Marine Directorate — Licensing Operations Team (MD-LOT) has a streamlining team
focussed on maximising efficiencies in the offshore energy consents and licensing
processes and work continues to further streamline where possible. This includes front-
loading at application stage for a more efficient post-consent process with the aim of
reducing overall timeframes to the construction and operation of offshore wind farms.

The Marine Directorate are actively engaged in the Planning and other consenting National
Protocol and associated groups. This framework (published on the Scottish Government
website) commits partners (councils, consenting bodies, statutory consultees, developers,
and Scottish Government) to work together to facilitate planning and consenting processes
in Green Freeport sites.

Temporary Anchorage / Wet Storage: Following requests for clarity on the regulation of
turbine storage and construction in nearshore or ports locations, the Marine Directorate -
Licensing Operations Team (MD-LOT) shared a draft regulatory position in July 2024 with
ports and the offshore renewables sector who raised that overly burdensome application of
licensing provisions could have an impact on floating offshore wind supply chain
development. Written feedback was sought from the ports and renewables sectors in
September and MD-LOT are now considering this. We will continue to engage the sector in
any future changes. .
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OFFSHORE WIND CONSENTING AND LICENSING TOP LINES

It is important the consenting process is robust to ensure the right projects are built
in the right place at the right time in order to support industry, protect our marine
environment and other sea users and maximise the economic opportunities a secure
pipeline of development will bring.

o Through early and continued engagement with applicants and detailed publicly
available guidance, we have in place a clear consenting process that is open and
transparent.

e We want to ensure we receive high quality applications which already balance both
the environmental and development aspects - high quality applications will
significantly expedite consenting processes.

o We have strong record in delivering robust consents and have — to date — consented
all of the offshore wind applications that have completed the consenting process, and
while this does not mean every application in future will be successful it does
demonstrate that consents are granted where it is possible to balance the
environmental and development aspects.

o To date, we have 15 consented/licensed offshore wind developments including
Moray East and West Inch Cape, the Pentland floating offshore wind farm and
Seagreen — which is the largest offshore wind farm in Scotland.

o Effective delivery of this work takes time, resource and relies on strong evidence
base but it is vitally important for government, industry and the environment that we
get consenting decisions right and deliver long-term sustainable benefits.

CONSENTING TIMELINES

We have been planning for an increase in offshore wind applications for some time
and aim to determine offshore wind farm applications within 12 months where
possible, however we have been clear that more complex applications may take
longer.

e Each application must be considered on its own merit, balancing the needs of all
maritime users and the natural environment. Maintaining this balance will continue to
enhance Scotland’s place as a world-leading destination for offshore wind
investment.

o We aim to deliver high quality, robust determinations within 9-12 months. The
average timeline to determine consents for Offshore Wind is currently 11 months
(down from 17 months pre 2015).

STREAMLINING THE CONSENTING AND LICENSING PROCESS

Significant progress has already been made on maximising efficiencies in the
offshore enerqy consents and licensing processes and work continues to further
streamline where possible.

o We recognise the need and importance of an efficient and effective consenting
process for offshore energy projects. MD-LOT has a streamlining team focused on
increasing process efficiency, reducing duplication and improving external guidance.

o Industry requests for guidance are being met by ongoing updates with a
bespoke offshore renewable energy guidance page on the MD website, with further
improvements to be made in 2024.

e Work is underway to front-load process to deliver administrative and consultation
efficiency benefits by reduction of post-consent plan requirements from 17 post-
consent plans to 11 by providing advice on application materials and frontloading (to
be delivered in next 4 months)
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e Planning authority consultation timeframes have been changed (from 4 months to 30
or 42 days) to be in line with timescales set out in the environmental impact
assessment regulations

e From 1 April 2025, applicants will be asked to submit certain mitigation plans with
section 36 consent and marine licence applications for generating stations and
transmission infrastructure increasing front-loading with the aim of reducing overall
timeframes.

o MD-LOT is also feeding into work being undertaken by Energy Consents Unit in
relation to Electricity Act 1989 reforms

o Whilst streamlining of consenting processes can minimise consenting timeframes,
and lead to a reduction in post-consent burden, reducing the time frame significantly
from our stated objective of nine to twelve months is unlikely and would provoke
concerns about the rigour of Scotland’s regulatory approach.

STORAGE AND ASSEMBLY OF TURBINES (WET STORAGE)

We acknowledge the concerns and welcome the engagement on the drafted
requlatory position on turbine storage and assembly shared with the sector and will
continue to engage the sector in any future changes.

e There is a need to ensure that the potential impacts of licensable marine activities
involved in the storage, construction and maintenance of floating structures are
assessed and managed to ensure protection of the marine environment, other sea
users and that our obligations under the Marine (Scotland) Act 2010 are met.

¢ We acknowledge the concerns raised by ports and renewables sectors on the
interpretation that marine licensing and environmental impact assessment (EIA)
apply to licensable marine activities carried on in the course of the storage,
construction and maintenance of floating structures.

o In order to understand any potential legitimate alternative interpretations of licensing
rules, MD-LOT sought written feedback from the ports and renewables sectors in
September and is now considering the feedback from stakeholders.

From: [redacted - s.38(1)(b)]

Sent: 12 November 2024 17:13

To: [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)]
<[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>

Subject: FM ICF Green Freeport visit 18 Nov - draft briefing pack

Hi all,

Waiting for the draft itinerary and attendee list from ICF. In the meantime I've started the
pack. Grateful if you'd review and send any contributions / amends as appropriate.

Green Freeports - ICF - FM visit 18 November - briefing pack details - Objective
(scotland.gov.uk)

[redacted - s.38(1)(b)] — copied for info, but if you need me to explain any context / have any
key Highlands-related issues to flag then please do let me know.

Thanks,
[redacted - s.38(1)(b)]
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[redacted - s.38(1)(b)] Green Freeports | Economic Development Directorate | Scottish
Government
[redacted - s.38(1)(b)]

From: [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>

Sent: 03 December 2024 10:10

To: Olaf Stando <[redacted - s.38(1)(b)] @gov.scot>; Emily Mackintosh <[redacted -
s.38(1)(b)] @gov.scot>; First Minister <FirstMinister@gov.scot>; Deputy First Minister and
Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for Net
Zero and Energy <cabsecfornze@gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)]
@gov.scot>

Cc: Jack Middleton <[redacted - s.38(1)(b)] @gov.scot>; Ross Ingebrigtsen <[redacted -
s.38(1)(b)] @gov.scot>; David Hutchison <[redacted - s.38(1)(b)] @gov.scot>; Stephen Noon
<[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted
- 5.38(1)(b)] @gov.scot>; Anne-Marie Martin <[redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted -
s.38(1)(b)] @gov.scot>; Ragne Low <[redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; Director of Offshore Wind <[redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>;
Communications First Minister [redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)]
<[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)]
@gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted -
s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted -
s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>;
[redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted
- 5.38(1)(b)] @gov.scot>; [redacted - s.38(1)(b)] <[redacted - s.38(1)(b)] @gov.scot>; Social
Media <[redacted - s.38(1)(b)] @gov.scot>; redacted - s.38(1)(b)] < [redacted - s.38(1)(b)]
@gov.scot>

Subject: RE: For Awareness: First Minister Inverness & Cromarty Firth Green Freeport visit
- social media content

That’s great, thanks Olaf!
Yes, that’s right — the video will be posted shortly after 11am.

Thanks,
[redacted - s.38(1)(b)]

R[edacted - s.38(1)(b)] | Social Media Manager
Email:[ redacted - s.38(1)(b)] @gov.scot | Phone: [redacted - s.38(1)(b)]

From: Olaf Stando

Sent: 03 December 2024 09:58

To: [redacted - s.38(1)(b)] Emily Mackintosh ; First Minister ; Deputy First Minister and
Cabinet Secretary for Economy & Gaelic ; Cabinet Secretary for Net Zero and Energy ;
[redacted - s.38(1)(b)]

Cc: Jack Middleton ; Ross Ingebrigtsen ; David Hutchison ; Stephen Noon [redacted -
s.38(1)(b)]; [redacted - s.38(1)(b)]; [redacted - s.38(1)(b)]; [redacted - s.38(1)(b)]; [redacted -
s.38(1)(b)] ; [redacted - s.38(1)(b)]; [redacted - .38(1)(b)]; Anne-Marie Martin [redacted -
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s.38(1)(b)] ; [redacted - s.38(1)(b)]; Ragne Low ; [redacted - s.38(1)(b)]; Director of Offshore
Wind ; [redacted - s.38(1)(b)]; [redacted - s.38(1)(b)]; [redacted - s.38(1)(b)]; [redacted -
s.38(1)(b)]; [redacted - s.38(1)(b)]; [redacted - s.38(1)(b)]; [redacted - s.38(1)(b)]; [redacted -
s.38(1)(b)]; [redacted - s.38(1)(b)]; [redacted - s.38(1)(b)]; [redacted - s.38(1)(b)]; [redacted -
s.38(1)(b)]; [redacted - s.38(1)(b)]

Subject: RE: For Awareness: First Minister Inverness & Cromarty Firth Green Freeport visit
- social media content

Hi [redacted - s.38(1)(b)]
That’s great — I'm happy with the below. Is this set to go out around 11am?

Best,

Olaf Stando

Special Adviser to the First Minister of Scotland
Scottish Government, St Andrew’s House, 5" Floor
e: [redacted - s.38(1)(b)|@gov.scot

m: [redacted - s.38(1)(b)]

p-d|gov.scot

Scottish Ministers, Special Advisers and the Permanent Secretary to the Scottish
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot.

From: [redacted - s.38(1)(b)]< [redacted - s.38(1)(b)|@gov.scot>

Sent: 03 December 2024 09:48

To: Olaf Stando <[redacted - s.38(1)(b)]@gov.scot>; Emily Mackintosh <[redacted -
s.38(1)(b)]@gov.scot>; First Minister <FirstMinister@gov.scot>; Deputy First Minister and
Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for Net
Zero and Energy <cabsecfornze@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>

Cc: Jack Middleton <[redacted - s.38(1)(b)]@gov.scot>; Ross Ingebrigtsen <[redacted -
s.38(1)(b)]J@gov.scot>; David Hutchison <[redacted - s.38(1)(b)]|@gov.scot>; Stephen Noon
<[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)] <[redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; [redacted
- 5.38(1)(b)] <[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; [redacted
- 5.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>; Anne-Marie Martin <[redacted - s.38(1)(b)]@gov.scot>; [redacted -
s.38(1)(b)]< [redacted - s.38(1)(b)|@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>; Ragne Low <[redacted - s.38(1)(b)]@gov.scot>; [redacted -
s.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; Director of Offshore Wind <[redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted - s.38(1)(b)|@gov.scot>;
Communications First Minister <[redacted - s.38(1)(b)]J@gov.scot>; [redacted - s.38(1)(b)]<
[redacted - s.38(1)(b)]J@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; [redacted
- 5.38(1)(b)] <[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]<[redacted - s.38(1)(b)]@gov.scot>; [redacted -
s.38(1)(b)] <[redacted - s.38(1)(b)]J@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; Social
Media <[redacted - s.38(1)(b)]|@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
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s.38(1)(b)]@gov.scot>

Subject: RE: For Awareness: First Minister Inverness & Cromarty Firth Green Freeport visit
- social media content

Morning Emily, Olaf,

Thank you both for the feedback, | have amended the copy slightly to make it more
accessible for social media users. As the suggested copy exceeds the Twitter character limit,
I've created two versions (one for Twitter and one for Facebook, Instagram and LinkedIn).
Would be grateful for views on the below.

Thanks,
[redacted - s.38(1)(b)]

Twitter/X copy (277/280):

Green investment is helping to grow the Highlands’ and Scotland’s economy — and places
like the Port of Nigg are a great example.

Working with Scotland’s Green Freeports, we’re boosting innovation, creating good, green
jobs, and improving opportunities for people.

Watch now.

Facebook/Instagram/LinkedIn copy:

"Scotland is a country of innovation, invention and ideas."

Green investment is helping to grow the Highlands’ and Scotland’s economy — and places
like the Port of Nigg are a great example.

Working with Scotland’s Green Freeports, we're:
e boosting innovation
e creating good, green jobs
e improving opportunities for people

Watch for more.

[redacted - s.38(1)(b)]| Social Media Manager
Email: [redacted - s.38(1)(b)]@gov.scot | Phone: [redacted - s.38(1)(b)]

From: Olaf Stando <[redacted - s.38(1)(b)]@gov.scot>

Sent: 02 December 2024 17:48

To: Emily Mackintosh <[redacted - s.38(1)(b)|@gov.scot>; [redacted - s.38(1)(b)]< [redacted
- 5.38(1)(b)]@gov.scot>; First Minister <FirstMinister@gov.scot>; Deputy First Minister and
Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for Net
Zero and Energy <cabsecfornze@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>

Cc: Jack Middleton <[redacted - s.38(1)(b)]@gov.scot>; Ross Ingebrigtsen <[redacted -
s.38(1)(b)]@gov.scot>; David Hutchison <[redacted - s.38(1)(b)]@gov.scot>; Stephen Noon
<[redacted - s.38(1)(b)|@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; [redacted
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- 5.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted - s.38(1)(b)J@gov.scot>; [redacted
- 5.38(1)(b)] <[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>; Anne-Marie Martin <[redacted - s.38(1)(b)]@gov.scot>; [redacted -
s.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>; Ragne Low <[redacted - s.38(1)(b)]@gov.scot>; [redacted -
s.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; Director of Offshore Wind <[redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>;
Communications First Minister <[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]<
[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; [redacted
- 5.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot[redacted - s.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; [redacted -
s.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; Social
Media <[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>

Subject: RE: For Awareness: First Minister Inverness & Cromarty Firth Green Freeport visit
- social media content

[redacted — not in scope]

Suggesting some tweaks below to make it sound more direct and easier for ordinary social
media users to understand. Does this work for you @Emily Mackintosh?

"Scotland is a country of innovation, invention and ideas."

Green investment is helping to grow the Highlands’ and Scotland’s economy — and places
like the Port of Nigg are a great example.

Working with Scotland’s Green Freeports, we’re boosting innovation, creating good, green
jobs, and improving opportunities for people.

Watch for more.

Can we also ensure this goes out on the main xScotGov channels on Facebook, Instagram
and LinkedIn, please?

Many thanks,

Olaf

Olaf Stando

Special Adviser to the First Minister of Scotland
Scottish Government, St Andrew’s House, 5" Floor
e: [redacted - s.38(1)(b)]@gov.scot

m: [redacted - s.38(1)(b)]

P> «|gov.scot

Scottish Ministers, Special Advisers and the Permanent Secretary to the Scottish
Government are covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot.

54



From: [redacted - s.38(1)(b)]< [redacted - s.38(1)(b)|@gov.scot>

Sent: 02 December 2024 17:31

To: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet Secretary for
Economy & Gaelic <DFMCSEG@gov.scot>; Cabinet Secretary for Net Zero and Energy
<cabsecfornze@gov.scot>

Cc: Olaf Stando <[redacted - s.38(1)(b)]@gov.scot>; Jack Middleton <[redacted -
s.38(1)(b)]@gov.scot>; Emily Mackintosh <[redacted - s.38(1)(b)]@gov.scot>; Ross
Ingebrigtsen <[redacted - s.38(1)(b)]@gov.scot>; David Hutchison <[redacted -
s.38(1)(b)]@gov.scot>; Stephen Noon <[redacted - s.38(1)(b)]@gov.scot>; [redacted -
s.38(1)(b)]< [redacted - s.38(1)(b)|@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; [redacted
- 5.38(1)(b)] <[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted - s.38(1)(b)J@gov.scot>; [redacted
- 5.38(1)(b)] <[redacted - s.38(1)(b)]@gov.scot>; Anne-Marie Martin <[redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; [redacted
- 5.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; Ragne Low <[redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted - s.38(1)(b)|@gov.scot>; Director
of Offshore Wind <[redacted - s.38(1)(b)J@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>; Communications First Minister <[redacted - s.38(1)(b)]@gov.scot>;
[redacted - s.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted
- 5.38(1)(b)J@gov.scot>; [redacted - s.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>;
[redacted - s.38(1)(b)] <[redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted
- 5.38(1)(b)J@gov.scot>; [redacted - s.38(1)(b)]<[redacted - s.38(1)(b)]@gov.scot>; [redacted
- 5.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted - s.38(1)(b)J@gov.scot>; [redacted
- 5.38(1)(b)]< [redacted - s.38(1)(b)]@gov.scot>; [redacted - s.38(1)(b)]< [redacted -
s.38(1)(b)]@gov.scot>

Subject: For Awareness: First Minister Inverness & Cromarty Firth Green Freeport visit -
social media content

For awareness - PO First Minister,
For awareness - PO Deputy First Minister,
For awareness - PO Cabinet Secretary for Net Zero and Energy

For awareness, please see below social media content on the FM’s Inverness & Cromarty
Firth Green Freeport visit. This post is due to be posted tomorrow morning at 1100 on
ScotGov’s Instagram, Facebook, Twitter and LinkedIn.

Please let me know if there are any issues with the below content.
Thank you,

[redacted - s.38(1)(b)]

[redacted - s.38(1)(b)]| Social Media Manager

Email[redacted - s.38(1)(b)]@gov.scot | Phone: [redacted - s.38(1)(b)]

Post copy (271/280):

"Scotland is a country of innovation, invention and ideas."

First Minister @JohnSwinney visited the Port of Nigg to view how green investment is
supporting economic transformation in the Highlands. Scotland’s Green Freeports are
focused on boosting innovation and creating jobs, while supporting fair work practices, and
upholding the highest environmental protections.

Watch for more.
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