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IF: MHD Staff leave due to 
promotion or retirement and/or 
there is a cap on recruitment and 
lengthier recruitment timescales
THEN: the capacity of the Division 

to deliver the 110k target will be 

reduced as well as the ability to 
improve and maintain current levels 

of service
THIS COULD RESULT IN: 

Reputational damage and less 

effective working relationships.

1. Succession planning where possible.

2. Regular review of workload and capacity to 
ensure core programme delivery is maintained.

25 5 125

1. Continue to review key divisional business 

priorities and match staff resource to these.
2. Divisional and Directorate active to assess and 

recalibrate structures and processes to scope 
improved efficiency and effectiveness.

3. Continue to operate within existing SG HR 

recruitment guidance to ensure we are promptly 
filling essential posts to support delivery of the 

programme.
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IF: There is insufficient levels of 
capital funding available over the 
current parliament
THEN: this could lead to a slowing 
down of delivery 

THIS COULD RESULT IN: A threat to 

delivering 110k affordable homes 

by 2032.

1.Maximisation of the use of Financial Transactions 
where possible.

2. Ensure appropriate value for money assessments 

of above benchmark projects.
3. Review of the Deliverability of the AHSP 

underway.

4. Establishment of a Housing Investment Taskforce.

5. Utilise available charitable bond donations to 

supplement the AHSP.
6. Additional £80m allocated to AHSP split between 

2024/25 and 2025/26. 

25 4 100

1. Maximisation of generation of charitable 
donations as a result of investment in Charitable 

Bonds.

2. Input to capital commission to reflect budget 
pressures.

3. Continue to look at ways of bring additional 

finance to support affordable housing delivery.

4. Alignment of potential housing investment 

taskforce workstream deliverables with AHSP 
programme. 
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IF:social rented approvals and 
starts are not progressed in time to 
allow completion by March 2032
THEN: this could lead to delays in 

the completion of  social homes 

THIS COULD RESULT IN: the 70% 
social rent element of the 110k 

target not being achieved.

1.  Area teams working closely with partners and in 
regular communication. 

2. Continue to engage with housing stakeholders 
COSLA, ALACHO, SFHA and GWSFHA to keep up to 

date with wider industry activity.  

3. Continue to discuss issues and identify any 
possible actions with Homes for Scotland. 

4. Regular review of the need for and level of 
escalation.

5. Updated SHIP guidance issued.

6. Refresh of SHIP training for MH staff completed 
in November to ensure appropriate levels of 

challenge.
7. Review of the Deliverability of the AHSP 

underway.

25 5 125

1. Ensure local area teams keep up to date with site 
progress through regular programme engagement. 

2. Continue close focus at PCG on monitoring 
approvals and site starts.

3. Proactive data cleansing to ensure accurate 

forecasting and reporting. 
4.  Further promotion of buybacks/off the shelf 

purchase opportunities with ALACHO and SFHA 
and their member organisations to offset potential 

delays.

5. Maximise the number of approvals and starts 
able to be achieved with increased budget.

6. Continue to co-produce and work with Better 
Homes to adress homelessness and temporary 

accommodation numbers including allocation of the 

additional £40m.
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IF: Tender prices continue to rise
THEN:  This could lead to an 

increase in grant and private 
borrowing requirements and 

negative impacts on stakeholder 
business planning

THIS COULD RESULT IN: 

Stakeholders withdrawing or 

reducing their planned development 
activity with a knock on effect to 
delivery of the 110k target.

1. Continue to monitor tender costs submitted
2. Maintain good communications and information 

exchange with wider SG colleagues and the Scottish 
Housing Regulator.

3. Continue to engage with the sector to ensure 
early awareness.

4. Continue to reinforce messagingwith partners 

that we operate a flexible grant funding system. 25 3 75

1. Continue to use existing controls.
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IF: a significant number of RSLs and 
Local Authorities are unable to ramp 
up their programmes in line with 
RPAs  
THEN: SG may be unable to deliver 

at the pace required and there might 

be budget underspend
THIS COULD RESULT IN:  delays to 

delivery of affordable homes and 

reduce likelhood of meeting the 
110k target.

1. Regular Programme meetings between local area 

teams and local authorities and RSLs.                                                                                                                                                      
2. Strategic Level Programme Agreements are 
agreed between local authorities and area teams 

setting out what is expected to be delivered.       

3. Delivery capacity is reviewed at regular PCG 

meetings and funding reallocated to areas where 
there is capacity to deliver.

4. Increased frequency of meetings with all delivery 

stakeholders and umbrella groups
5. Regular review of the need for and level of 
escalation. 

6. Revised SHIP guidance issued.

7. SHIP training refresh completed for MH staff  in 

November to ensure appropriate challenge.
8. We are ensuring strategic opportunities for off 
the shelf purchases and site acquisitions are 

maximised.

9. Review of the Deliverability of the AHSP 

underway.

10 3 30

1. Continue with current high levels of engagement.                                                                                                                                                                                                                                                                    

2. Use regular meetings with housing stakeholders 
COSLA, ALACHO, SFHA AND GWSF to discuss any 
potential risks in delivery of the 110k target.

3.Continued liaison with Homes for Scotland as 

required to flag any potential obstacles to delivery. 

4. Reinforce need for slippage to be built in to 
delivery plans through SHIP review letters.
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IF: There are insufficient skilled 
construction workers, or IF : there 
are problems with labour retention 
on sites  
THEN: there could be increased 

costs and difficulties fully expending 

our annual budget
THIS COULD RESULT IN:  delays to 

delivery of affordable homes and 
reduce likelihood of meeting the 

target

1. Continue to engage with housing stakeholders 

COSLA, ALACHO, SFHA and GWSFHA to keep up to 
date with wider industry activity.  

2. Continue to discuss issues and identify any 
possible actions with Homes for Scotland.  

3. Area teams working closely with partners and in 

more frequent communication.

10 3 30

1. Continue to closely monitor.

2. Continue to liaise with colleagues in Lifelong 
Learning and Skills to share information and 

feedback in relation to the housing construction 
sector.
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IF: There is insufficient supply of 
materials
THEN: there could be increased 

costs and difficulties fully expending 
our annual budget

THIS COULD RESULT IN:  delays to 
delivery of affordable homes and 

reduce likelihood of meeting the 

target

1. Continue to engage with housing stakeholders 
COSLA, ALACHO, SFHA and GWSFHA to keep up to 

date with wider industry activity.  

2. Continue to discuss issues and identify any 
possible actions with Homes for Scotland.  

3. Area teams working closely with partners and in 
more frequent communication. 

10 2 20

1. Continue to closely monitor particulary given the 
current situation in Ukraine.

2. Keep in contact with CAD colleagues regarding 

UK trends.
3. Continue communication with construction 

colleagues.
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IF: The programme is over reliant on 
a small number of large housing 
projects or programmes, and there 
are one or more systemic changes 
such as:  
(a) significant expansion in 
mortgage lending
(b) house prices drop in a local area
THEN: one or more large projects 

may be delayed or scaled back 
because

(a) demand for OMSE drops off

(b) correction to OMSE thresholds 
reduces eligibility

THIS COULD RESULT IN:  delays to 
delivery of affordable homes and 

reduced likelihood of meeting the 

target

1.  Track mortgage lending through UK Finance  to 

ensure awareness of trends and changes.

2. Monthly monitoring of OMSE gives awareness of 
changes in demand.

3. Review of OMSE thresholds as required in 
response to changing market conditions.

5 1 5

1. OMSE budget fully committed and scheme has 

closed to new applications this year.
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IF: LA and RSL budget pressures 
mean they are unable to recruit or 
retain sufficient skilled staff in key 
areas (housing, planning, CPOs, 
warrants)
THEN: there may be delays in 

approving planning applications and 
progressing housing projects.

THIS COULD RESULT IN:  delays to 

delivery of affordable homes and 

reduce likelihood of meeting the 
target

1.  Regular engagement across Scotland through 

Area Teams.                                                                                                                                                                              

10 3 30

1. Continue to closely monitor and support LAs as 

far as possible
2. Reinforce messages through Ministerial 

engagement with councils.

3. Engage with LG Division on LA resourcing and 
staffing levels.
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IF: there is an over reliance on a 
small number of contractors 
particularly in rural areas
THEN: this could lead to delays and 
increased costs due to limited 
tenders, restrictions due to 

procurement frameworks or to gaps 

in delivery should they go into 

receivership
THIS COULD RESULT IN: The 110k 
target not being met by 2032 

1. Achieving Excellence in Housing Development 

project continues to provide support and advice to 

industry to improve delivery practices.

2. Analysis of the programme shows that over 130 
developers are currently involved in delivering the 
AHSP.   

3. Area teams working closely with partners and in 

more frequent communication.

4. Engagement with Homes for Scotland on health of 
the sector including HfS report on SMEs.
5. Rural and Island Housing Action Plan published 

and will look to address some of these issues.

10 3 30

1. Continue with ongoing industry engagament.

2. Improve recording of contractor details on HARP. 

3. Further promotion of buybacks/off the shelf 

purchase opportunities with ALACHO and SFHA 
and their member organisations to offset potential 
delays.

4.  Continue to work with HIE and SoSE to look at 

ways to enhance rural housing delivery.
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IF: HARP move from DMZ to cloud 
based storage is not in place before 
decommisioning of DMZ
THEN: Data could be compromised 

and payment and applications 

processing affected for SG and 
external stakeholders 
THIS COULD RESULT IN: 

reputational damage and impact on 

programme management and 
monitoring/reporting

1. Planned move due this year.
2. Continue to work with SG Digital to support the 
move to the Cloud.

10 3 30

1. Continue to work with SG Digital to support the 
move to the Cloud.
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IF: The pressures of delivering 
EESH2 and retrofit agenda as well 
as new homes becomes too onerous 
for stakeholder business plans
THEN: Stakeholders may withdraw 

or reduce planned development 

activity
THIS COULD RESULT IN: Further 

slowing of the delivery of affordable 
homes and difficulties delivering in 

some geographies

1. Funding in place to support the social sector 

deliver energy improvements.
2. Review of the Deliverability of the AHSP 

underway.
3. Flexible grant system continues to operate.

4. Continued ministerial engagement with the 

sector. 10 3 30

1. Continue to implement control measures and 

liaise with the Scottish Housing Regulator on a 
regular basis.
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IF: Programme slippage is not 
identified early enough
THEN: there may be insufficient 
time to deliver homes through 

alternative projects. 

THIS COULD RESULT IN:  growing 
funding gap over the longer term 

and the 110k target not able to 
delivered

1.Progress with regards to spend and units 
delivered is reported on at the Programme Co-

ordination Group meetings every month.   
2.There are monthly reviews of capital spend 

capacity where money is re-distributed as required.

3. Identification of likely slippage and alternative 

projects identified to absorb this. 

4. Regular engagement with Finance Business 
partners.

10 2 20

1. Continue regular review of slippage and 
additional capacity and re-distribute funds 

accordingly.
2. Finance colleagues and Cab Sec kept informed.

3. All avenues to absorb slippage explored  and 

actioned.
4. Intensive programme monitoring by area teams 

and monthly reporting.
5. List of known additional spend capacity  to cover 

further slippage elsewhere is in place.
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IF: expected delivery of affordable 
housing through Section 75s doesn’t 
materialise at the pace required
THEN:this could lead to potential 
delays 

THIS COULD RESULT IN:  delays to 
delivery of affordable homes and 

reduce likelihood of meeting the 

target

1. Maintain communications with developers and 
local authorities to  ensure implications are known.

2. Continue to work with Homes for Scotland to 

communicate impacts and encourage their 
membership to facilitate S75s timeously

3. Good practice guidance for LAs is in place. 10 2 20

1. Encourage LAs to follow good practice guidance.
2. Continue to monitor.
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IF: Workload associated with 
Ukrainian Resettlement Programme 
increases
THEN: there could be increased 
pressures on both More Homes 

Division and external delivery 
partners’ staff time

THIS COULD RESULT IN: further 

slowing of delivery against the 110k 

target and reduced available 
budgets 

1. Monitor closely particularly given
current situation in Ukraine.

2. Look to fill priority staff vacancies.

3. Prioritise staff time to ensure key priorities are
identified and met.

4. Ensure clear communication with  external 
partners. 5 1 5

1.Continue to use existing controls.
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IF: As a direct result of COVID there 
is further impact on labour and 
supplies as well as staffing levels in 
RSLs/LAs/SG
THEN: The pace of delivery could be 

adversely affected.

THIS COULD RESULT IN: Budget 
underspends and failure to meet the 
110k target by 2032

1. Regular liaison with partners.
2. SG staff able to work from home effectively if 

required.
3. Close monitoring through PCG. 

5 1 5

1. Continue regular liaison with partners.
2. SG staff continue to work hybridly.

3.Continue close monitoring and reallocate 
resources to ensure delivery where possible.
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REDUCED FROM 10 AND CAN 
CLOSE ON NEXT REVIEW IF RISK 

SCORE REMAINS THE SAME
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