Councillor Robin Currie

Leader Argyll

$Bute

COUNCIL

Kilmory

Lochgilphead

PA31 8RT

Tel: 01496 301369 or 01546 604014
Email: robin.currie@argyll-bute.gov.uk

Shona Robison MSP

Deputy First Minister and Our Ref: RC/AMcN/DFM4

Cabinet Secretary for Finance

The Scottish Government

St Andrew’s House, Regent Road

Edinburgh, EH1 3DG
By email to: dfmcsf@gov.scot
19th March 2024

Dear Ms Robison

Thank you for meeting with us on 8™ March to discuss Argyll and Bute’s budget position. We have
very much appreciated your time and your constructive approach.

We have received correspondence dated 18™ March from Mairi McAllan MSP, Cabinet Secretary for
Wellbeing Economy, Net Zero and Energy. We appreciate all that she has set out in that
correspondence, confirming a range of funding matters relating to exceptional storm damage in
October 2023.

This comes alongside your own welcome confirmation of an allocation for Argyll and Bute from the
£62.7m following the UK Government’s Spring Budget.

All of this does now mean that there is a change in Argyll and Bute Council’s financial circumstances. |
write to confirm that we are looking at calling a special meeting of the council, as soon as practical,
with a view to looking again at the council tax position for 2024/25. | will be recommending that we
move to freeze the council tax.

Once the council has had the opportunity to meet as set out above, | will of course be back in touch.

Yours sincerely

Robin Currie
Council Leader


mailto:dfmcsf@gov.scot

Deputy First Minister and Cabinet Secretary for W Scottish Government

Finance . Riaghaltas na h-Alba
Shona Robison MSP

F/T: 0300 244 4000
E: scottish.ministers@gov.scot

Clir Stephen McCabe
Leader
Inverclyde Council

Copy to: COSLA President, Clir Shona Morrison
COSLA Vice President, ClIr Steven Heddle

9 March 2024

Dear Clir McCabe,

Thank you for our meeting yesterday and your subsequent correspondence regarding the
Council Tax freeze.

On Thursday | wrote to all council leaders confirming my intention that, despite the
disappointing Spring Budget, £62.7 million of additional funding will be available to Local
Authorities to secure a council tax freeze across the country — and this will be baselined in
future years to offer funding certainty.

Inverclyde’s share of that funding, worth £2.9 million remains available to the council should
it implement the freeze.

As we discussed, it appears that your proposal is not one to deliver a council tax freeze, as
30 authorities have done, but instead to increase your council tax base by 8.2%. Any
proposal that leaves the 8.2% increase in place simply does not provide the benefit to the
people of Inverclyde that the funding we have made available is intended to deliver.

The £2.9 million made available by Scottish Government would fully compensate the council
for the revenues raised by an 8.2% increase. The funding available to support public
services in Inverclyde in 2024/25 is therefore the same whether the council accepts the
funding from the Scottish Government and freezes rates or increases rates by 8.2%. The
only difference between the two decisions being the burden falling on households locally; to
consciously visit that burden on households is objectively irrational.

A one-off rebate as you suggest would deliver no benefit to households beyond 2024/25. In
addition the compound increase that would then be visited on households in 2025/26 would
be expected to be 14.7%, assuming that the council administration follows through on its
plans for a 6% increase in 2025/26.

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot
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As bills have yet to issue in Inverclyde, my preference remains for the freeze to be reflected
prior to them being issued. You have made it clear that you have no intention of revisiting the
Labour administration decision. | therefore offered an alternative compromise which would
see the council apply a rebate in 2024/25, and for that rebate to be given effect in 2025/26
and beyond by an adjustment to the Band D charge prior to any inflationary increase being
applied.

| have set out an illustration in an annex to this letter of what that would mean for households
in Inverclyde and it is clear that your proposal has detrimental impact, not only in 2025/26,
but also in all subsequent years as that 8.2% increase would be hardwired into future bills
through higher Band D charges. This analysis explicitly highlights that your proposals are not
fair to households in Inverclyde or to other councils who have worked constructively with
Scottish Government to ensure at least 97% of the population will benefit from a freeze.

Whilst | am frustrated with the outcome of yesterday’s meeting, it appears that you remain
determined to having council tax payers pay the price despite funding being available that
would render this totally unnecessary. Should you or your council wish to reconsider the matter
further, our offer remains on the table.

SHONA ROBISON

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot
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ANNEX = ILLUSTRATIVE IMPACT OF COMPROMISES PROPOSALS ON
HOUSEHOLDS IN INVERCLYDE

Inverclyde Proposal - One-off rebate

Financial Year Average Band D Annual Effective Band D Liability with rebate Annual
Charge Change Change

2023-24 £1,429.77 £1,429.77

2024-25 £1,547.01 8.2% £1,429.77 0.0%

2025-26

(assuming 6%)* £1,639.93 6.0% £1,639.93 14.7%

Council Tax Freeze Proposal - Fully funded by Scottish Government
. : Average Band D Annual . o Annual

Financial Year Charge Change Effective Band D Liability Change

2023-24 £1,429.77 £1,429.77

2024-25 £1,429.77 0.0% £1,429.77 0.0%

2025-26

(assuming 6%

as proposed by

the council)* £1,515.56 6.0% £1,515.56 6.0%

Alternative Rebate Proposal - Fully funded by Scottish Government

Financial Year Average Band D Annual Effective Band D Liability with rebate Annual
Charge Change Change

2023-24 £1,429.77 £1,429.77

2024-25 £1,547.01 8.2% £1,429.77 0.0%

2025-26# £1,515.56 -2.0% £1,515.56 6.0%

* [rrespective of the % applied, the principle applies and the one-off nature of the rebate
ensures higher bills for households going forward

# Assuming the council aimed reach the equivalent level of its proposed 6% increase for
2025/26, as proposed by the council, while respecting the 2024/25 freeze)

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot
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Councillor Stephen McCabe
Ward 1 - Inverclyde East I nve rC IYde
Municipal Buildings council

Greenock
PA15 11X

Leader of the Council

Shona Robison MSP Direct Line: 01475 712727

Deputy First Minister and Cabinet Secretary for gr:f;:ef_ Zt;zgisnc-mccabe@lnverclyde.gov.uk
Fman_ce Your Ref:

Scottish Government Date: 19 March 2024

BY EMAIL: dfmcsf@gov.scot
Copy to: COSLA President, Clir Shona Morrison and COSLA Vice President, Clir Steven Heddle

Dear Deputy First Minister
Council Tax Freeze

Thank you for your letter of 16 March.

It is deeply frustrating that your Government continues to insist that the Council can only have access
to the £2.9m of taxpayers’ funds set aside for Inverclyde if we agree to implement a Council Tax
freeze. Contrary to what you claim, this is a regressive tax policy that doesnt benefit the lowest

income households.
It is also undemocratic and a clear breach of the Verity House Agreement.

As each day passes the impact of the Council Tax freeze on local government services and jobs
across Scotland, including on education and social care, becomes more evident. The £210m you
have set aside for the freeze would have been better spent on protecting these services and jobs.
As I mentioned in previous correspondence, our Integrated Joint Board for Health and Social Care is
facing a £5.2m budget gap over the next two years and we could have provided them with additional
financial support if we had unrestricted use of our £2.9m.

It is clear however that you will not allow the people of Inverclyde to benefit from the £2.9m of
funding unless the Council agrees to the terms of your letter of 16 March.

I can advise therefore that reluctantly, and subject to you providing written confirmation that our
share of the £147.3m Council Tax freeze grant and the additional £62.7m negotiated by COSLA is
not less than the total of £2.9m you have repeatedly stated, I will recommend to the Policy and
Resources Committee at the next available opportunity that we make a one-off credit to Council
Taxpayers to fully mitigate the impact of the 8.2% increase in Council Tax approved for 2024/25.

I will also recommend to the Committee an amended planning assumption for the 2025/26
provisional budget based on the 2023/24 Council Tax baseline being the start point.
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2.
19 March 2024

Shona Robison MSP

With regards to actual budget decisions that will be required by February 2025, I will be prepared to
recommend to the Council that the band D Council Tax, and thereby all bands, is reset to its 2023/24
level before any uplift for 2025/26 is applied. This is subject to the following conditions:

1. Confirmation from the Scottish Government at that time that our share of the £147.3m will
be baselined for 2025/26 onwards;

2. Confirmation from the Scottish Government at that time that our share of the £62.7m will be
baselined for 2025/26 onwards; and

3. Confirmation from the Scottish Government at that time that there will be no nationally

imposed Council Tax freeze or cap for 2025/26.
Once I have written confirmation on the £2.9m for 2024/25 I will progress the necessary approvals.
I look forward to hearing from you.

Yours sincerely

é;@Q/ W\.CCOJ\QQ

Councillor Stephen McCabe
Leader of the Council



From: COSLA President Clir Shona Morrison; COSLA Vice President Cllr Steven Heddle;

and COSLA Resources Spokesperson Clir Katie Hagmann
Shona Robison MSP — Deputy First Minister

Joe FitzPatrick MSP — Minister for Local Government Empowerment and Planning
Scottish Government

Via email: DEMCSF@gov.scot
Cc: Ellen.Leaver@gov.scot

22 February 2024
Dear Shona and Joe,

We are writing following our meeting yesterday and by way of follow up to your letter dated 21
February and reflecting the concerns raised this morning by Council Leaders, Chief Executives
and Section 95 officers.

To address the General Revenue Grant (GRG) shortfall in 24/25 of £62.7m, you have outlined a
package of funding. This addresses the policy and pay commitments made during 2023/24 and on
which Local Government was relying just to achieve a flat cash position next year. However,
concerns remain which have now been confirmed by your civil servants:

o Within the letter (and during discussions yesterday) you reference an additional £17.7m GRG.
However, it now seems that this is contingent upon the outcome of the UK Spring Budget on 6
March. Whilst we clearly understood from yesterday’s meeting that the £45m is contingent
upon confirmation of additional consequentials (as a result of the UK Government’s
announcement of an additional £500m), it was not clear from the discussion that the £17.7m
was also contingent on the UK Spring Budget outcome.

o Within the letter, you now state that “the funding is conditional upon the freezing of the Council
Tax”. Many of our council leaders and officers who have read this letter understood that to
mean the £147m (for CT freeze), but civil servants have now confirmed that both the £147m
and the £62.7m are contingent on councils implementing the council tax freeze.

Whilst not yielding the compromise we had hoped for in relation to the council tax freeze, we
believed that our discussions yesterday did go some way to recognising our position in terms of
the general revenue shortfall. It has now been confirmed by civil servants that any council which
does not implement a freeze will not receive any of the funding, which will in fact mean a financial
sanction (counter to Scottish Government’s previous public position).

We would ask that this additional funding of £62.7m is allocated to all councils flexibly, no
matter what their decision in relation to the council tax freeze.

As you know, Leaders meet at 11am tomorrow so any updates you are able to provide would be
most appreciated.

Yours sincerely,

@Mﬁ@a@ %W ML N~

Cllr Shona Morrison ClIr Steven Heddle ClIr Katie Hagmann


mailto:DFMCSF@gov.scot
mailto:Ellen.Leaver@gov.scot

Deputy First Minister and Cabinet Secretary for Finance W Scottish Government
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airson lonmhas

Shona Robison MSP
Seodna Robastan BPA

F/T: 0300 244 4000
E: scottish.ministers@gov.scot

Clir Stephen McCabe
Leader
Inverclyde Council

Copy to: COSLA President, Clir Shona Morrison
COSLA Vice President, ClIr Steven Heddle

16 March 2024

Dear Clir McCabe,
Thank you for your further correspondence dated 9 March regarding the Council Tax freeze.

In our discussions, it was pointed out to you that the £2.9 million made available by Scottish
Government would fully compensate the council for the revenues raised by an 8.2% increase.
Your proposal would not deliver a Council Tax freeze as 30 local authorities have done. It
would merely delay the impact of the burden being placed on Inverclyde households by
increasing the Council Tax base by 8.2%.

| understand that you do not believe it is possible to reissue bills and that you believe that the
effect of a freeze could be delivered by a rebate in 2024-25. However, we would need to be
assured that the council would reset your planning assumptions for 2025-26 to begin from the
2023-24 baseline, and not incorporate to the starting baseline the 8.2% increase which has
been added to bills for 2024-25.

Further decisions for 2025-26 and beyond would be a matter for the council, but recurring
Scottish Government funding would depend on assurance that the effect of a freeze on both
the in-year impact in 2024-25, and the starting point in 2025-26, would be felt by households.

The offer to Inverclyde is precisely the same offer made to every other council, and which
has been accepted by 30 Councils. That offer remains open to you.

SHONA ROBISON

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot
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SDG Paper 16 2024

W Scottish Government

. Riaghaltas na h-Alba
SETTLEMENT AND DISTRIBUTION GROUP (SDG)

2024-25 COUNCIL TAX FREEZE
Introduction

1. This paper relates to the additional funding being provided by the Scottish
Government to support the 2024-25 Council Tax freeze.

Background

2. The Scottish Government has agreed to provide an additional £147 million of
revenue funding in 2024-25 to support a Council Tax freeze. £144 million is
equivalent to a 5% rise nationally but the figure was supplemented to ensure no
council was detrimentally impacted solely on the basis of the distribution
methodology used. Both methodologies of gross and net have been used at times in
previous years.

3. The additional funding will be baselined into the General Revenue Grant for future
years.

4. The additional revenue funding will be distributed based on assumed additional
Council Tax revenue net of Council Tax reduction except where a council would
receive more if funding were distributed on the basis of gross revenues.

Recommendation
5. The SDG is invited to note the following:

e The funding will be distributed based on each council’s proportionate share of
£144 million of assumed additional Council Tax revenue — with each council
receiving the greater of their proportionate share of gross revenues or their
proportionate share of revenues net of Council Tax reduction. This has required
an uplift in the available funding from £144 million to £147 million.

e The funding will be paid as a redetermination of the 2024-25 General Revenue
Grant.

e The General Revenue Grant can be reprofiled to ensure local authorities receive
their allocation at the earliest opportunity.

Scottish Government - Local Government Finance



Councillor Stephen McCabe
Ward 1 — Inverclyde East
Municipal Buildings

Greenock

PA15 1LX

Leader of the Council

Shona Robison MSP Direct Line: 01475 712727
Deputy First Minister and Cabinet Secretary for Email: stephen.mccabe@inverclyde.gov.uk
Fi Our Ref: SMcC/sc
man_ce Your Ref:
Scottish Government Date: 10 March 2024

BY EMAIL: dfmcsf@gov.scot

Dear Shona
Council Tax Freeze
Thank you for taking time to meet with me this morning to discuss the above.

It is very disappointing that you continue to disrespect the democratic decision my Council took on
29 February to raise Council Tax in 2024/25. It is also disappointing that you have rejected the
eminently reasonable compromise proposal that I put forward. It seems clear that achieving a
national Council Tax freeze is less important that trying to bend all 32 Councils to the First Minister’s
will.

It remains the case however that the Scottish Government retains £2.9m that should rightly be
allocated to Inverclyde Council for the benefit of our community for the reasons stated in my letter
of 4 March.

As you know our share of the £147.3m Council Tax freeze grant is approximately £1.9m. Given that
you are not prepared to provide us with this funding as a contribution to a Council Tax discount for
residents in 2024/25 can I request that you consider the following potential uses of this funding:

1. Health and Social Care Services — the Inverclyde Integrated Joint Board is currently consulting
on options to close a £5.2m funding gap over the next two years. This will involve some very
difficult decisions around services provided by the Inverclyde Health and Social Care
Partnership. An allocation of some or all the £1.9m would go some way to reducing the extent
of the cuts that will be required to balance the 1JB Budget.

2. Job Losses — you will be aware that following the recent announcement by the BT Group that
they are to close their EE Call Centre in Greenock with 450 jobs transferring to Glasgow,
Inverclyde is facing a jobs crisis. The loss of the EE jobs would bring the total job losses in
the last 18 months to around 1,200, which would be the equivalent of around 12,000 jobs
for Glasgow. Back in August last year the Inverclyde Task Force submitted a bid for £70m to
your Government for a range of projects designed to support the local economy. To date we
have received no funding from the Government. Again, an allocation of funding for this
purpose would be a beneficial use of the £1.9m you have set aside for Inverclyde.

Turning now to the separate allocation of £62.7m, I fully support the COSLA position that a share of
this funding should be allocated to all Councils and not just those who freeze Council Tax. As you
know COSLA considers that withholding a share of this money from any Council that increases Council
Tax in 2024/25 would be a fundamental breach of the Verity House Agreement. I would therefore
ask you to reconsider your position on this matter.



I have taken the liberty of copying this letter to the President and Vice President of COSLA and the
Resources Spokesperson.

I look forward to hearing from you.
Kind regards

Yours sincerely

= eee M e

Councillor Stephen McCabe
Leader of the Council



Ward 1 — Tnverclyde East Inverclyde

Municipal Buildings council
Greenock
PA15 11X

Leader of the Council

Shona Robison MSP Direct Line: 01475 712727

Deputy First Minister and Cabinet Secretary for g’::’:'{ef_ ?;ng:c'mccabE@'""erc'Vde'gm’-”k
F|nan.ce Your Ref:

Scottish Government Date: 1 March 2024

BY EMAIL: dfmcsf@gov.scot

Dear Shona
Council Tax Freeze

As you will no doubt be aware, last night Inverclyde Councillors exercised our democratic right to
increase Council Tax. I am sure you will fully respect that decision.

Recognising however the First Minister’s desire for a national council tax freeze, I am writing to offer
you a compromise agreement.

In your letter of 27 February to Stuart McMillan MSP you stated that around £2.9m, subject of course
to additional funding being received by the Scottish Government from the UK Government, was
available to the Council to support a Council Tax freeze. This sum obviously remains unallocated. If
you were prepared to make this funding available on a recurring basis, baselined into the local
government settlement for 2024/25 and beyond, I would be prepared to recommend to the Council
that we use the funding for 2024/25 to provide Inverclyde households with a one-off rebate on their
Council Tax charge for 2024/25, which would mean that Inverclyde residents would receive a freeze
in their Council Tax for 2024/25 in line with the First Minister’s national policy priority.

This, I believe, offers a win-win-win for all concerned. The Scottish Government gets its national
Council Tax freeze; Inverclyde households benefit from a local Council Tax freeze; and the Council
receives the benefit of a stronger Council Tax base. I hope you will be prepared to accept this
compromise in the spirit it is offered.

I have taken the liberty of copying this letter to the President and Vice President of COSLA and the
Resources Spokesperson, as well as to Councillor Elizabeth Robertson, Leader of the Council’s SNP

Group.

I look forward to hearing from you. A prompt response would be greatly appreciated so that we can
make the necessary arrangements for the rebate to be made.

Kind regards

Yours sincerely

e W odoe

Councillor Stephen McCabe %
Leader of the Council | l

www.inverclyde.gov.uk

7.2
i



Deputy First Minister and Cabinet Secretary for W Scottish Government

Finance . Riaghaltas na h-Alba
Shona Robison MSP

F/T: 0300 244 4000
E: scottish.ministers@gov.scot

ClIr Shona Morrison, COSLA President

CllIr Steven Heddle, COSLA Vice-President
ClIr Katie Hagmann, COSLA Resources
Spokesperson

By Email: il @cosla.gov.uk

Copy to: All Council Leaders;
[ane@cosla.gov.uk ;

I @cosla.gov.uk ; il @cosla.gov.uk

21 February 2024

Dear Councillors

Further to our recent discussions, including the conversation with the First Minister on Friday
16 February, and following your correspondence received on 19 February 2024, the First
Minister and | have discussed COSLA’s position on the Council Tax Freeze and the Local
Government Settlement more generally.

We have reflected on the view of Leaders that, in that context, the £147 million allocated to
fund the Council Tax Freeze is not sufficient, in particular COSLA’s position that the General
Revenue Grant is £62.7 million lower than last year. We have also heard your call for a
compromise to be reached, as reiterated in my meeting with the Vice President, ClIr
Hagmann and Group Leaders this afternoon.

In the light of these discussions, | am prepared to commit that, subject to the overall funding
position improving following the UK Government’s Spring Budget on 6 March, the Scottish
Government will not only pass through to local government the £45 million expected as a
result of the recent announcement on ring-fenced Adult Social Care funding in England, and
any consequentials received for increased teacher pension contributions, but we will also
increase the local government General Revenue Grant by a further £17.7 million.

As | stated in our meeting earlier today, the £45 million which is expected as a result of
Michael Gove’s announcement on adult social care funding, is being passed through to local
government in Scotland as general revenue funding. We are not imposing the same
conditions on the use of that funding, or compelling councils to produce productivity
improvement plans as part of that package.

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot
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In making this decision we will be allocating an additional £62.7 million to councils in
Scotland for them to use as they see fit. In the context of the wide range of demands on the
Scottish Budget and challenges across the public sector, | consider that this is a significant
offer of compromise.

It will mean that the £147 million in funding allocated will be wholly additional funding. This
compromise, in the spirit of constructive discussions we have had in recent weeks,
represents a significant protection and improvement in the funding position for local
government, which no other portfolio is benefiting from. It is also a demonstration of our
commitment to the Verity House Agreement. In return for this significant compromise, |
reiterate the position that the funding is conditional upon the freezing on the Council Tax.

It is also my intention that the funding for a Council Tax Freeze will be baselined in future
years into the General Revenue Grant for all councils which agree to freeze their Council
Tax in 2024-25.

| would highlight the priority placed on Local Government in recent years. Since the
Resource Spending Review was published, Ministers have been required to take very
difficult in-year decisions including the Emergency Budget Review in 2022-23 and more
recently an in year budget savings exercise in 2023-24. Councils were not only fully
protected from the challenging decisions taken in those processes but with the addition of
the £62.7 million confirmed today, the core Local Government resource budget in 2024-25 is
now over £730 million higher than the £10,616 million position published in the Resource
Spending Review.

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot
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| trust that this confirmation on funding supports those councils still to make a decision on
their Council Tax and budget setting in that process, and that the clarifications above help us
to move the discussion on other matters forward in the spirit of the Verity House Agreement.

SHONA ROBISON

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot
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Deputy First Minister and Cabinet Secretary for W Scottish Government

Finance - Riaghaltas na h-Alba
Shona Robison MSP

F/T: 0300 244 4000
E: scottish.ministers@gov.scot

ClIr Shona Morrison, COSLA President

ClIr Steven Heddle, COSLA Vice-President
Clir Katie Hagmann, COSLA Resources
Spokesperson

By Email: il @cosla.gov.uk

Copy to: All Council Leaders;
[ane@cosla.gov.uk ;

I @cosla.gov.uk ; il @cosla.gov.uk

8 February 2024

Dear Councillors,

Thank you for our discussion earlier this week and the continued work between officers and
officials to move a range of the matters raised forward.

| am aware that a number of Councillors have raised further questions concerning the
funding of the Council Tax Freeze. In particular, | have heard the ask for clarity about
whether or not funding will be baselined in future years.

| can provide you with reassurance that it is my intention that funding provided in 2024-25 for
the purposes of freezing Council Tax, will be baselined into the General Revenue Grant in
future years for those councils which freeze their Council Tax. In this way, no council which
freezes its Council Tax in 2024-25 will see their starting position in 2025-26 worsened as
compared to had they raised their Council Tax by 5%. This decision will be formally
confirmed in the Scottish Budget for 2025-26.

It remains the Scottish Government’s view that the Council Tax freeze should benefit every
Council Tax-payer in Scotland at a time when rising prices are putting significant strain on
household finances. The funding we have allocated is for the purposes of delivering a
Council Tax Freeze.

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot
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| trust that the contents of this letter can be communicated to COSLA Leaders in advance of
the meeting taking place tomorrow, in particular | would welcome if you could ensure that
Council Leaders are aware of my position in regards to baselining the funding in future years
for those councils which freeze their council tax in 2024-25.

| look forward to our next meeting.

SHONA ROBISON

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot
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Deputy First Minister and Cabinet Secretary for Finance >v< Scottish Government
Shona Robison MSP . Riaghaltas na h-Alba

F/T: 0300 244 4000
E: scottish.ministers@gov.scot

Councillor Morrison
COSLA President
Verity House

19 Haymarket Yards
Edinburgh

EH12 5BH

Copy to: Councillor Steven Heddle
The Leaders and Chief Executives of all Scottish
local authorities

19 December 2023
LOCAL GOVERNMENT SETTLEMENT 2024-25

Today | formally set out the Scottish Government’s proposed Budget for 2024-25 to the
Scottish Parliament. Further to the budget statement | write now to confirm the details of the
local government finance settlement for 2024-25.

This draft budget prioritises supporting people through the cost-of-living crisis, investing in
our frontline public services, and tackling the climate emergency head-on. It focuses on our
three missions:

« Community - Delivering efficient and effective public services

 Equality - Tackling poverty and protecting people from harm

» Opportunity - Building a fair, green and growing economy

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
www.lobbying.scot
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The intention is that the indicative allocations to individual local authorities for 2024-25 will be
published in a Local Government Finance Circular on Thursday 21 December. That circular
will begin the statutory consultation period on the settlement.

The total funding which the Scottish Government will make available to local government in
2024-25 through the settlement will be over £14 billion for the first time should all 32 councils
agree to freeze council tax. This includes:

e An additional £6m to support the expansion of Free School Meals;

e An additional £11.5m to support the uprating of Free Personal and Nursing Care
rates;

e Additional funding of £230m to deliver a £12 per hour minimum pay settlement for
adult social care workers in commissioned services via agreed contract uplifts;

¢ An additional £6.8m for Discretionary Housing Payments

e £145.5m to continue to maintain teachers and support staff (on which further detail
will follow) as well as £242m to support teacher pay uplifts;

Scottish Ministers, special advisers and the Permanent Secretary are

covered by the terms of the Lobbying (Scotland) Act 2016. See
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In return, our expectation is that Councils will continue to deliver all statutory and contractual
commitments associated with the relevant funding. In relation to the funding for Social Care
being baselined we expect the continued payment of the living wage to adult social care staff
in commissioned services, with Councils benefitting from flexibility on how that is delivered
locally.

Alongside this, we expect that local government will continue in good faith to engage in a
range of discussions about future policy direction. Given the joint work required to progress
the delivery of the National Care Service, and the positive progress made so far, we expect
this to continue, with every effort being made to reach agreement on outstanding matters in
relation to arrangements for the chairs of local boards, direct funding and consistency of
delegation.

Scottish Ministers, special advisers and the Permanent Secretary are
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The Scottish Government is committed to working in partnership with Local Government to
deliver a national freeze on Council Tax in 2024-25. We have engaged closely with you to
discuss the parameters and principles for identifying funding to support this commitment and
will continue discussions during the coming months to reach agreement. Consequently, we
have set aside £144 million to fund a freeze in Council Tax across each of Scotland’s 32
local authorities. The funding earmarked is equivalent to a 5% increase in Council Tax
nationally, taking into account the average rise to Council Tax in 2023-24, whilst recognising
that inflationary pressures have eased in the last 12 months.

The funding represents the Council Tax revenue that might have been raised (net revenue),
and excludes the forgone revenue associated with the increased cost of the Council Tax
Reduction scheme, and other deductions (gross revenue), which Council Tax rises would
have caused. On this basis we will seek the agreement of councils to freezing their Council
Tax in 2024-25, and as | have indicated this week, | remain open to continued dialogue as to
how we might best achieve that.

Should all councils agree to freeze Council Tax, the 2024-25 Local Government Settlement
of over £14 billion offers an increase equivalent to 6.0% in cash terms since the 2023-24
budget. It continues to provide local government with a funding settlement that is both fair
and affordable, under the most challenging of circumstances. Critically, in the face of a
worst-case scenario Autumn Statement and amongst all the difficult decisions in the Budget,
we have increased the Local Government Settlement’s share of the discretionary budget.

| acknowledge that this Budget cannot deliver the resources all our partners will want. 1 am
under no illusions about the challenging fiscal environment we face across all of our public
services, not only this year but in years to come. This Budget addresses key priorities,
targets resources on low-income households and paves the way for future investment in this
Scottish Ministers, special advisers and the Permanent Secretary are
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Parliament. It treats local authorities fairly and consistently with other portfolios. Scottish
Ministers have had to take difficult decisions which have allowed us to prioritise funding and
invest in the areas which have the greatest impact on the quality of life for the people who
call Scotland home.

| look forward to working with COSLA in the year ahead to deliver our shared priorities and to
continue to fully implement the Verity House Agreement.

SHONA ROBISON

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
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Councillor Stephen McCabe
Ward 1 — Inverclyde East I HV€ I'C IYd e
Municipal Buildings council

Greenock
PA15 1LX

Leader of the Council

Shona Robison MSP Direct Line: 01475 712727
Deputy First Minister and Cabinet Secretary for Email: stephen.mccabe@inverclyde.gov.uk
Finance Our Ref: SMcC/sc
. Your Ref:
Scottish Government Date: 4 March 2024

BY EMAIL: dfmcsf@gov.scot

Dear Shona
Council Tax Freeze

I thank you for you letter of 3 March in response to my letter of 1 March 2024 regarding the above.

It is disappointing that you have decided to reject my eminently reasonable compromise on Council
Tax. It is even more disappointing that you are seeking to interfere in the internal decision making
of Inverclyde Council. You clearly have not read the statement issued by COSLA on 23 February:

“COUNCIL LEADERS URGE SCOTTISH GOVERNMENT TO RESPECT
LOCAL DEMOCRACY

Scotland’s Council Leaders today (Friday) said that any interference in the
democratic decision making of Councils by Scottish Government Ministers is

disrespectful.

Commenting following the meeting COSLA Resources Spokesperson Councillor
Katie Hagmann said: “Council Leaders were absolutely clear today that it is not
appropriate for Scottish Government Ministers to interfere in the democratic

decision making of Councils.

“Leaders also reaffirmed in the strongest possible terms the principle that it
should be for individual Local Authorities to set their own level of Council Tax
without sanction or financial detriment imposed by Scottish Government.

“Leaders were clear that given the financial situation in which councils find
themselves as a result of the proposed Scottish Budget, recurring penalties in
relation to setting council tax levels should not be applied.

“| have been asked to seek confirmation from Scottish Government that there will
be no further Council Tax freezes for the remainder of this Parliament.”
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2.
Shona Robison MSP

4 March 2024

In my 17 years as a Council Leader, I have worked with three previous Cabinet Secretaries for
Finance: John Swninney, Derek Mackay and Kate Forbes. None of them sought to interfere in the
democratic decision making process in Councils in the way you are. Is the next step if we don't
comply with your instructions to send in Commissioners to take over the running of the Council?

For the avoidance of doubt, I will not be asking the Council to revisit the decisions we made on 29
February. These decisions were not only supported by the Labour Administration but also by two
respected Independent Councillors. I appreciate that it suits your political narrative not to mention
the two Independents. A third Independent Councillor was highly critical at the meeting of the
Scottish Government’s threat to withhold funding from Councils who increased Council Tax.

I would take issue with your analysis of the impact of proposed one-off Council Tax discount. The
vast majority of Council Taxpayers pay in instalments, so they would not be significantly impacted
by a short delay in processing a discount. The sooner you agree the sooner we can process the

discount.

Your claim that Inverclyde residents would face an effective 14.2% increase in Council Tax in
2025/26 is also misleading. The proposed 6% increase in 2025/26 is a planning assumption and is
based on the prudent assumption that you will continue to cut our Scottish Government grant each
year by not providing us with inflationary uplifts and our grant will reduce in cash terms due to our

falling population.

You will be aware that the like for like cut in our funding for 2024/25 was over £2m (almost half
being our share of the £62.7m cut to the core that COSLA has identified) and you have offered us
£1.9m of this back if we freeze the Council Tax. So, you can see that even if we receive an additional
£1m from the £62.7m that may come from the UK Government, the net compensation for the Council
Tax freeze would only be £0.9m, equivalent to a Council Tax rise of 2.57%.

With the recurring benefit of the £2.9m you have available for Inverclyde we would be able to reduce
our planning assumption for 2025/26 significantly below 6%.

The budget proposed by your SNP colleagues on the Council would require a 9.15% Council Tax
increase in 2025/26 to close a £3.2m budget deficit, after the one-off use of £3m of reserves. Without
these reserves the Council Tax increase would require to be 17.73% to balance the budget to avoid

any further cuts to services and jobs.

You will no doubt know that prior to the First Minister's announcement at the SNP Conference in
October the Inverclyde SNP Group fully supported the Council’s planning assumption of Council Tax
rises of 7% in both 2024/25 and 2025/26. Indeed, leading SNP Councillors indicated publicly they
would support even higher rises in Council Tax as their priority was to protect jobs and services.

As you will be aware, those Councils who have frozen Council Tax in 2024/25, many after use of
significant one-off reserves, are planning significant increases in 2025/26 and beyond. I know of one
Council that has a planning assumption of a 10% increase in 2025/26 and 5% increases thereafter.
Most of these Councils are also implementing more cuts in 2024/25 than we have approved in

Inverclyde.



3.
Shona Robison MSP

4 March 2024

Without Council Tax rises significantly above inflation in the years ahead Scotland’s Councils are
heading for bankruptcy. This is likely to happen on your watch. History will not judge your
stewardship of the nation’s finances kindly.

Regarding the fairness argument for other Councils, each of these Councils had the opportunity to
increase Council Tax and chose voluntarily to freeze it. I fully respect their democratic right to do
so. We should not be punished for taking a more prudent approach.

It would be wholly unjust if you were to refuse to allocate Inverclyde, and any other Council who
exercised their democratic right to increase Council Tax, our share of the £147.3m you have available

for Councils.

I would remind you that this money is generated by a combination of Scottish and UK taxes (business
rates, income tax, landfill tax, land and buildings transactions tax, national insurance, VAT,
corporation tax, fuel duty, etc). Inverclyde residents and businesses pay our fair share of these taxes,
and we should receive our fair share of this funding.

Turning to the additional £62.7m, which is dependent on the UK Spring Budget, I would remind you
of the letter you received from COSLA’s Presidential Team and Resources Spokesperson on 26

February:

“We are writing in response to your letter of 23 February wherein you confirmed the Scottish
Government position that the additional £62.7m funding proposed in your letter of 21
February is contingent on a council tax freeze by local authorities in Scotland. For the
avoidance of any doubt, while the letter expresses a view on the compatibility of an increase
in council tax and the additional funding being made available to the island authorities, we
do not understand that funding to be contingent on a council tax freeze.

This decision marks a significant departure from the offer presented by you at our meeting
on 21 February — namely, that the funding of £17.7m and £45m in consequentials is being
provided to restore the cut in the GRG and is not contingent on any local authority agreeing
to freeze the Council Tax. We would highlight that this clarification came too late for councils
which were setting budgets on and prior to 23 February.

Scotland’s 32 Council Leaders considered your letter at our meeting on 23 February and
agreed unanimously to the following position.

We, as COSLA Leaders, are clear that it is for individual Local Authorities to set their own
level of Council Tax without sanction or financial detriment imposed by Scottish Government.
The decision that additional funding, which would support better outcomes for everyone in
our communities, should be held back on the basis that the democratic decision making of
Councils is not in line with a commitment to a Council Tax Freeze by Scottish Government
Ministers is not appropriate and continues to be a significant breach of the Verity
House Agreement. Additionally, it is not consistent with the statement of the First Minister
that councils which do not implement a freeze will not be sanctioned.”



4,
Shona Robison MSP

4 March 2024

I would therefore ask you to reconsider your decision to make a share of this funding, which is of
course subject to the UK Spring Budget, conditional on a Council Tax freeze. This would be wholly
unjustified. You should be aware that Inverclyde and Argyll and Bute Councils are meeting COSLA
this week to discuss the options available to challenge this matter.

I would therefore ask you to reconsider the proposal I made in my letter of 29 February.

As 1 said, this offers a win-win-win for all concerned. The Scottish Government gets its national
Council Tax freeze; Inverclyde households benefit from a local Council Tax freeze; and the Council
receives the benefit of a stronger Council Tax base.

If you were to refuse my offer again the only reasonable conclusion that could be drawn is that a
nationwide freeze in Council Tax is not the national priority the First Minister said it was and that
punishing Councils that dared to exercise their democratic rights is more important. You should
also explain how you intend to spend the £2.9m that has been allocated to Inverclyde.

Finally, may I respectfully point out that the approved Council Tax rise of 8.2% in Inverclyde for
2024/25 and the planning assumption of 6% for 2025/26 are both lower than the 8.8% rises in
Scottish Water Charges you have sanctioned in each of these years. You will know that these rises
will disproportionately impact on the lowest income households who have to pay a minimum of
65% of water charges while the same households will not pay any more in Council Tax in the next
two years as they are in receipt of Council Tax Reduction.

I have again taken the liberty of copying this letter to the President and Vice President of COSLA and
the Resources Spokesperson.

I look forward to hearing from you.
Kind regards

Yours sincerely

= WMol

Councillor Stephen McCabe
Leader of the Council



Deputy First Minister and Cabinet Secretary for W Scottish Government

Finance . Riaghaltas na h-Alba
Shona Robison MSP

F/T: 0300 244 4000
E: scottish.ministers@gov.scot

Councillor Stephen McCabe
Leader
Inverclyde Council

By Email: stephen.mccabe@inverclyde.gov.uk

Copy to: COSLA President, Clir Shona Morrison
COSLA Vice President, Clir Steven Heddle
sasha@cosla.qgov.uk

3 March 2024

Dear Councillor McCabe,

Thank you for your letter regarding the council tax freeze and the decision of the Inverclyde
Council Labour Administration to increase the council tax in your area by 8.2% in 2024/25.

It is welcome that you are now open to supporting a freeze in the council tax. Although |
understand that you rejected a proposal on 29 February to accept a freeze subject to
additional consequentials from the UK Government’s spring budget being confirmed next
week, as per the actions of Orkney Islands Council.

| also understand that your council officials advised at your meeting of 29 February that your
final decision on the level of council tax in Inverclyde did not have to be set until 11 March.

| would invite you to formally revisit your decision of 29 February to increase the council tax
by bringing a fresh proposal to your Council, prior to 11 March, to implement the freeze.

In doing so | can confirm, as has already been set out in my recent communications to
COSLA, that | am committed to baselining in future years both the £147 million provided for
freezing the Council Tax and the additional £62.7 million of funding, which is subject to the
UK Spring Budget, for those councils which freeze their Council Tax in 2024-25.

This would be a solution that will involve far less administrative burden for the council than
having to manage the distribution of a rebate, and a far simpler solution for residents than
having to wait to be handed back money they had paid.

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
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The advantage of implementing a freeze, rather than applying “a one-off rebate on their
Council Tax charge for 2024/25”, would also be that residents in Inverclyde would not then
be faced with an effective 14.2% increase in their council tax in 2025/26. In addition it would
not then be fair to other councils who have accepted the funding on the basis of a freeze, if
one council were to receive the funding on a recurring basis in exchange for a one-off rebate
while nevertheless setting increases in the underlying council tax rates across the next two
years.

| would be happy to have further discussions on these matters at the earliest opportunity and
would encourage the council to reconsider their budget proposals, even if that requires an
emergency council budget following the UK Spring Budget, or recrediting households
through other means for next year and resetting your Council Tax Bands accordingly in
future years.

Yours sincerely,

SNy

SHONA ROBISON

Scottish Ministers, special advisers and the Permanent Secretary are
covered by the terms of the Lobbying (Scotland) Act 2016. See
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DOCUMENT 1

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot>

Sent: 19 March 2024 15:27

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
David Hutchison <David.Hutchison@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; DG Communities
<DGCommunities@gov.scot>; First Minister <FirstMinister@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Minister for Local
Government Empowerment & Planning <MinisterLGEP@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Ellen Leaver
<Ellen.Leaver@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Communications DFM & Finance <CommunicationsDFMandFinance@gov.scot>
Subject: RE: Letter for the attention of the Deputy First Minister, from Cllr Robin
Currie, Argyll and Bute Council [OFFICIAL]

FM/PS
DEM/PS

Please find attached a draft response to ClIr Currie following his correspondence this
morning. This has been agreed with Davie. For ease, | have also reattached ClIr
Currie’s letter received this morning.

If FM/DFM are content to clear, please can the response be issued to ClIr Currie.

[redacted - Section 38(1)(b) - Personal information] (he/him)
Head of Local Taxation Policy | Local Government and Analytical Services Division|
Scottish Government | Tel: [redacted - Section 38(1)(b) - Personal information]

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Tuesday, March 19, 2024 1:52 PM

To: David Hutchison <David.Hutchison@gov.scot>; [redacted - Section 38(1)(b) -



Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Deputy First Minister and Cabinet Secretary for Finance
<DFMCSF@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; DG Communities <DGCommunities@gov.scot>; First
Minister <FirstMinister@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Minister for Local Government Empowerment &
Planning <MinisterLGEP@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director
for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Communications DFM & Finance <CommunicationsDFMandFinance@gov.scot>
Subject: RE: Letter for the attention of the Deputy First Minister, from Cllr Robin
Currie, Argyll and Bute Council [OFFICIAL]

[redacted - Section 38(1)(b) - Personal information]
Can a response please be drafted following SpAds views below.

For the benefit of the chain — comms is being worked on in the background for both
A&B and Inverclyde.

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.
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Scottish Government

gov.scot

From: David Hutchison <David.Hutchison@gov.scot>

Sent: Tuesday, March 19, 2024 1:32 PM

To: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; Deputy First Minister and Cabinet Secretary for
Finance <DFMCSF@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; DG Communities <DGCommunities@gov.scot>; First
Minister <FirstMinister@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Minister for Local Government Empowerment &
Planning <MinisterLGEP@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director
for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Communications DFM & Finance <CommunicationsDFMandFinance@gov.scot>
Subject: RE: Letter for the attention of the Deputy First Minister, from Cllr Robin
Currie, Argyll and Bute Council [OFFICIAL]

| think it may be worth a short response welcoming Clir Currie’s confirmation that he
intends to bring forward a council tax freeze. We can be more fulsome if necessary
after the vote, but as they’ve got a release out saying what their actions are going to
be we should have a response.

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot>

Sent: Tuesday, March 19, 2024 1:05 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Colin
McAllister <Colin.McAllister@gov.scot>; [redacted - Section 38(1)(b) - Personal



information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>; DG
Communities <DGCommunities@gov.scot>; First Minister <FirstMinister@gov.scot>;
David Hutchison <David.Hutchison@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Minister for Local
Government Empowerment & Planning <MinisterLGEP@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Ellen Leaver
<Ellen.Leaver@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>

Subject: RE: Letter for the attention of the Deputy First Minister, from Cllr Robin
Currie, Argyll and Bute Council [OFFICIAL]

[redacted - Section 38(1)(b) - Personal information],

Many thanks. We do not think A&B are expecting a response until they formally
update us following the Council meeting on 15 April. We therefore recommend not
responding at this stage.

All best,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information] (he/him)
Head of Local Taxation Policy | Local Government and Analytical Services Division|
Scottish Government | Tel: [redacted - Section 38(1)(b) - Personal information]

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Tuesday, March 19, 2024 10:51 AM

To: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Colin
McAllister <Colin.McAllister@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>; DG
Communities <DGCommunities@gov.scot>; First Minister <FirstMinister@gov.scot>;
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[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director for Local
Government and Housing <DirectorForLocalGovernmentandHousing@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Communications DFM & Finance <CommunicationsDFMandFinance@gov.scot>;
David Hutchison <David.Hutchison@gov.scot>

Subject: FW: Letter for the attention of the Deputy First Minister, from Clir Robin
Currie, Argyll and Bute Council [OFFICIAL]

All,

Please see attached letter from Clir Currie, which includes A&B Council calling for a
‘special’ meeting, in which Clir Currie will recommend a move to freeze council tax.

Do officials recommend responding, or waiting until we receive further
correspondence once the Council had the opportunity to meet?

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot



From: Currie, Robin <Robin.Currie@argyll-bute.gov.uk>

Sent: Tuesday, March 19, 2024 10:44 AM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>
Subject: Letter for the attention of the Deputy First Minister, from Clir Robin Currie,
Argyll and Bute Council [OFFICIAL]

Classification: OFFICIAL
Good morning,

Please find attached a letter for Ms Shona Robison MSP, Deputy First Minister, from
Cllr Robin Currie, Leader of Argyll and Bute Council, in relation to funding matters.

With thanks for your kind assistance and best regards,
On behalf of ClIr Robin Currie

[redacted - Section 38(1)(b) - Personal information]
Leadership Support and Member Services Manager
Legal and Regulatory Support

Argyll and Bute Council

Kilmory, Lochgilphead

Argyll and Bute, PA31 8RT

Tel: [redacted - Section 38(1)(b) - Personal information]
Mobile

www.argyll-bute.gov.uk

For information on how we manage your data under the General Data Protection
Regulation please click here

Argyll and Bute Council's e-mail system (also used by LiveArgyll) classifies the
sensitivity of emails according to the Government Security Classifications.

Privileged/Confidential Information may be contained in this message. If you are not
the addressee indicated in this message (or responsible for delivery of the message
to such person), you may not disclose, copy or deliver this message to anyone and
any action taken or omitted to be taken in reliance on it, is prohibited and may be
unlawful.

In such case, you should destroy this message and kindly notify the sender by reply
email. Opinions, conclusions and other information in this message that do not relate
to the official business of Argyll and Bute Council or LiveArgyll shall be understood
as neither given nor endorsed by them.

All communications sent to or from Argyll and Bute Council or LiveArgyll may be
subject to recording and/or monitoring in accordance with relevant legislation.



This email has been scanned for viruses, vandals and malicious content.



ATTACHMENT 2 TO DOCUMENT 7

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: 09 March 2024 09:22

To: ClIr Stephen McCabe <Stephen.McCabe@inverclyde.gov.uk>; Louise Long
<louise.long@inverclyde.gov.uk>

Cc: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
steven.heddle@orkney.gov.uk; Jane O’'Donnell <jane@cosla.gov.uk>; COSLA
Member Support <membersupport@cosla.gov.uk>

Subject: RE: Letter from the Deputy First Minister and Cabinet Secretary for
Finance - 3 March 2024

Good morning,

Please see attached response from the Deputy First Minister and Cabinet Secretary
for Finance.

Kind regards,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot

From: ClIr Stephen McCabe <Stephen.McCabe@inverclyde.gov.uk>

Sent: Friday, March 8, 2024 4:35 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Louise Long <Louise.Long@inverclyde.gov.uk>

Cc: Jane O’Donnell <jane@cosla.gov.uk>; COSLA Member Support
<membersupport@cosla.gov.uk>



Subject: RE: Letter from the Deputy First Minister and Cabinet Secretary for
Finance - 3 March 2024

Classification : Official

Good afternoon, [redacted - Section 38(1)(b) - Personal information]. Please find
attached a letter for the attention of the DFM.

Regards
Stephen

Councillor Stephen McCabe
Leader of the Council
Elected Member

Inverclyde East (Ward 1)
Municipal Buildings
GREENOCK PA15 1NB

ko SERVICE Best Workforce

. AWARDS Initiative
/ 2023 | -wiNNER

=

From: [redacted - Section 38(1)(b) - Personal information]2@gov.scot <[redacted -
Section 38(1)(b) - Personal information]2@gov.scot> On Behalf Of
DFMCSF@gov.scot

Sent: Thursday, March 7, 2024 10:51 AM

To: Louise Long <Louise.Long@inverclyde.gov.uk>; Cllr Stephen McCabe
<Stephen.McCabe@inverclyde.gov.uk>; DFMCSF@gov.scot

Cc: Alan Puckrin <Alan.Puckrin@inverclyde.gov.uk>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@inverclyde.gov.uk>

Subject: RE: Letter from the Deputy First Minister and Cabinet Secretary for
Finance - 3 March 2024

Classification : Official
Good morning,

Thank you for confirming. | have now issued an updated diary invitation for this
meeting.

Best regards,

[redacted - Section 38(1)(b) - Personal information]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary
for Finance — Shona Robison MSP

The Scottish Government



St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

><

From: Louise Long <Louise.Long@inverclyde.gov.uk>

Sent: Thursday, March 7, 2024 10:39 AM

To: ClIr Stephen McCabe <Stephen.McCabe@inverclyde.gov.uk>; Deputy First
Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>

Cc: Alan Puckrin <Alan.Puckrin@inverclyde.gov.uk>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@inverclyde.gov.uk>

Subject: Re: Letter from the Deputy First Minister and Cabinet Secretary for Finance
- 3 March 2024

Scottish Government

gov.scot

Classification : Official

Hi [redacted - Section 38(1)(b) - Personal information]
| can move my diary to accommodate the change
Thanks

[redacted - Section 38(1)(b) - Personal information]

Sent from Outlook for iIOS

From: ClIr Stephen McCabe <Stephen.McCabe@inverclyde.gov.uk>

Sent: Thursday, March 7, 2024 10:36:37 AM

To: DFMCSF@gov.scot <DFMCSF@gov.scot>

Cc: Louise Long <Louise.Long@inverclyde.gov.uk>; Alan Puckrin
<Alan.Puckrin@inverclyde.gov.uk>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal
information]@inverclyde.gov.uk>

Subject: RE: Letter from the Deputy First Minister and Cabinet Secretary for
Finance - 3 March 2024

Classification : Official
| can do that [redacted - Section 38(1)(b) - Personal information] but | need to be
away for 11.15 at the latest as | have a GP appointment at 11.30 and these aren’t

easy to get these days.

Regards

10



Stephen

Councillor Stephen McCabe
Leader of the Council
Elected Member

Inverclyde East (Ward 1)
Municipal Buildings
GREENOCK PA15 1INB

SERVICE Best Workforce
AWARDS Initiative

- WINNER

From: [redacted - Section 38(1)(b) - Personal information]2@gov.scot <[redacted -
Section 38(1)(b) - Personal information]2@gov.scot> On Behalf Of
DFMCSF@gov.scot

Sent: Thursday, March 7, 2024 10:30 AM

To: DFMCSF@gov.scot; Clir Stephen McCabe
<Stephen.McCabe@inverclyde.gov.uk>

Cc: Louise Long <Louise.Long@inverclyde.gov.uk>; Alan Puckrin
<Alan.Puckrin@inverclyde.gov.uk>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal
information]@inverclyde.gov.uk>

Subject: RE: Letter from the Deputy First Minister and Cabinet Secretary for
Finance - 3 March 2024

Classification : Official
Good morning,

We would appreciate if you were able to accommodate us moving this meeting back
slightly to 10:30 — 11:15 tomorrow morning?

Grateful for confirmation that this time works and | will issue an updated diary
invitation.

Best,

[redacted - Section 38(1)(b) - Personal information]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary
for Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a

11



Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]2@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Tuesday, March 5, 2024 4:.04 PM

To: Clir Stephen McCabe <Stephen.McCabe@inverclyde.gov.uk>; Deputy First
Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>

Cc: Louise Long <Louise.Long@inverclyde.gov.uk>; Alan Puckrin
<Alan.Puckrin@inverclyde.gov.uk>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal
information]@inverclyde.gov.uk>

Subject: RE: Letter from the Deputy First Minister and Cabinet Secretary for
Finance - 3 March 2024

Scottish Government

gov.scot

Good afternoon,

Thank you for confirming. | have now issued a diary invitation containing a Microsoft
Teams link for this meeting.

Best regards,

[redacted - Section 38(1)(b) - Personal information]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary
for Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

From: ClIr Stephen McCabe <Stephen.McCabe@inverclyde.gov.uk>
Sent: Tuesday, March 5, 2024 3:31 PM
To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>

Scottish Government

gov.scot

12



Cc: Louise Long <Louise.Long@inverclyde.gov.uk>; Alan Puckrin
<Alan.Puckrin@inverclyde.gov.uk>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal
information]@inverclyde.gov.uk>

Subject: RE: Letter from the Deputy First Minister and Cabinet Secretary for
Finance - 3 March 2024

Classification : Official

Hi again [redacted - Section 38(1)(b) - Personal information]. My Chief Executive
Louise Long has confirmed that she is available on Friday and will accompany me to
the meeting.

Regards
Stephen

Councillor Stephen McCabe
Elected Member

Inverclyde East (Ward 1)
Municipal Buildings
GREENOCK PA15 1NB

ko SERVICE Best Workforce

: AWARDS Initiative
/ 2023 | -winner

==

From: [redacted - Section 38(1)(b) - Personal information]2@gov.scot <[redacted -
Section 38(1)(b) - Personal information]2@gov.scot> On Behalf Of
DFMCSF@gov.scot

Sent: Tuesday, March 5, 2024 3:13 PM

To: Clir Stephen McCabe <Stephen.McCabe@inverclyde.gov.uk>

Cc: Louise Long <Louise.Long@inverclyde.gov.uk>; Alan Puckrin
<Alan.Puckrin@inverclyde.gov.uk>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal
information]@inverclyde.gov.uk>; DFMCSF@gov.scot

Subject: RE: Letter from the Deputy First Minister and Cabinet Secretary for
Finance - 3 March 2024

Classification : Official

Good afternoon,

The Deputy First Minister wishes to meet with you, alongside Joe FitzPatrick MSP,
Minister for Local Government Empowerment and Planning. We have identified

10:15-11:00 on Friday 8 March for this meeting to take place via Microsoft
Teams.

13



We'd be grateful if you could confirm whether this time can be accommodated and
who we should send a diary invitation to.

Kind regards,

[redacted - Section 38(1)(b) - Personal information]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary
for Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

From: ClIr Stephen McCabe <Stephen.McCabe@inverclyde.gov.uk>

Sent: Monday, March 4, 2024 1:05 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>
Cc: [redacted - Section 38(1)(b) - Personal information]@cosla.gov.uk; COSLA
Member Support <membersupport@cosla.gov.uk>; Jane O’'Donnell
<jane@cosla.gov.uk>; Louise Long <Louise.Long@inverclyde.gov.uk>; Alan Puckrin
<Alan.Puckrin@inverclyde.gov.uk>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal
information]@inverclyde.gov.uk>

Subject: RE: Letter from the Deputy First Minister and Cabinet Secretary for
Finance - 3 March 2024

Scottish Government

gov.scot

Classification : Official

Good afternoon, [redacted - Section 38(1)(b) - Personal information]. Please find
attached my response to the DFM’s letter of last night.

| am happy to meet Ms Robison to discuss this matter at our mutual convenience.
Kind regards

Stephen

Councillor Stephen McCabe

Leader of the Council

Elected Member
Inverclyde East (Ward 1)

14



Municipal Buildings
GREENOCK PA15 1NB

v SERVICE Best Workforce

: AWARDS Initiative
/ 2023 | -wiNNER

= e

From: [redacted - Section 38(1)(b) - Personal information]@gov.scot <[redacted -
Section 38(1)(b) - Personal information]@gov.scot> On Behalf Of
DFMCSF@gov.scot

Sent: Sunday, March 3, 2024 5:46 PM

To: ClIr Stephen McCabe <Stephen.McCabe@inverclyde.gov.uk>

Cc: DFMCSF@gov.scot; [redacted - Section 38(1)(b) - Personal
information]@cosla.gov.uk

Subject: Letter from the Deputy First Minister and Cabinet Secretary for Finance - 3
March 2024

Dear Councillor McCabe,

Please find attached a letter from the Deputy First Minister and Cabinet Secretary for
Finance.

Kind regards,

[redacted - Section 38(1)(b) - Personal information] (she/her)

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] E: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot
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This e-mail (and any files or other attachments transmitted with it) is intended solely
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying
or distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform
the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.
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The views or opinions contained within this e-mail may not necessarily reflect those
of the Scottish Government.
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Privileged/Confidential Information may be contained in this email. This email (and
its attachments) is intended for the named addressee only. If you are not the
intended recipient, you must not disclose, copy, alter, distribute, publish or take any
action in reliance on this email (and its attachments. If you have received this email
(or its attachments) in error, please notify the sender immediately. Please also delete
the email and destroy all copies of it and its attachments. Opinions, conclusions and
other information in this email that do not relate to the official business of Inverclyde
Council shall be understood as neither given nor endorsed by it. You should perform
your own virus checks. Inverclyde Council does not accept any liability for any harm
that may be caused to the recipient's system or data by this email or any attachment.
Inverclyde Councils Privacy Notice is available at www.inverclyde.gov.uk/privacy
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This e-mail (and any files or other attachments transmitted with it) is intended solely
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying
or distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform
the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.
The views or opinions contained within this e-mail may not necessarily reflect those
of the Scottish Government.
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This e-mail (and any files or other attachments transmitted with it) is intended solely
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying
or distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform
the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.
The views or opinions contained within this e-mail may not necessarily reflect those
of the Scottish Government.
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kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkhkkhkhkkkkkhkkhkkhkkkhkkkhkkkkkkkkkkkkkkhkkkkkkkkkkkx

This e-mail (and any files or other attachments transmitted with it) is intended solely
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying
or distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform
the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.
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The views or opinions contained within this e-mail may not necessarily reflect those
of the Scottish Government.
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DOCUMENT 4

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: 09 March 2024 09:22

To: Clir Stephen McCabe <Stephen.McCabe@inverclyde.gov.uk>; Louise Long
<louise.long@inverclyde.gov.uk>

Cc: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
steven.heddle@orkney.gov.uk; Jane O’Donnell <jane@cosla.gov.uk>; COSLA
Member Support <membersupport@cosla.gov.uk>

Subject: RE: Letter from the Deputy First Minister and Cabinet Secretary for
Finance - 3 March 2024

Good morning,

Please see attached response from the Deputy First Minister and Cabinet Secretary
for Finance.

Kind regards,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot

From: ClIr Stephen McCabe <Stephen.McCabe@inverclyde.gov.uk>

Sent: Friday, March 8, 2024 4:35 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Louise Long <Louise.Long@inverclyde.gov.uk>

Cc: Jane O’Donnell <jane@cosla.gov.uk>; COSLA Member Support
<membersupport@cosla.gov.uk>

Subject: RE: Letter from the Deputy First Minister and Cabinet Secretary for
Finance - 3 March 2024
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Classification : Official

Good afternoon, [redacted - Section 38(1)(b) - Personal information]. Please find
attached a letter for the attention of the DFM.

Regards
Stephen

Councillor Stephen McCabe
Leader of the Council
Elected Member

Inverclyde East (Ward 1)
Municipal Buildings
GREENOCK PA15 1NB

ko SERVICE Best Workforce

. AWARDS Initiative
/ 2023 | -wiNNER

=

From: [redacted - Section 38(1)(b) - Personal information]2@gov.scot <[redacted -
Section 38(1)(b) - Personal information]2@gov.scot> On Behalf Of
DFMCSF@gov.scot

Sent: Thursday, March 7, 2024 10:51 AM

To: Louise Long <Louise.Long@inverclyde.gov.uk>; Cllr Stephen McCabe
<Stephen.McCabe@inverclyde.gov.uk>; DFMCSF@gov.scot

Cc: Alan Puckrin <Alan.Puckrin@inverclyde.gov.uk>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@inverclyde.gov.uk>

Subject: RE: Letter from the Deputy First Minister and Cabinet Secretary for
Finance - 3 March 2024

Classification : Official
Good morning,

Thank you for confirming. | have now issued an updated diary invitation for this
meeting.

Best regards,

[redacted - Section 38(1)(b) - Personal information]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary
for Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

Email: DFMCSF@gov.scot
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All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

><

From: Louise Long <Louise.Long@inverclyde.gov.uk>

Sent: Thursday, March 7, 2024 10:39 AM

To: ClIr Stephen McCabe <Stephen.McCabe@inverclyde.gov.uk>; Deputy First
Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>

Cc: Alan Puckrin <Alan.Puckrin@inverclyde.gov.uk>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@inverclyde.gov.uk>

Subject: Re: Letter from the Deputy First Minister and Cabinet Secretary for Finance
- 3 March 2024

Scottish Government

gov.scot

Classification : Official

Hi [redacted - Section 38(1)(b) - Personal information]
| can move my diary to accommodate the change
Thanks

Louise

Sent from Outlook for iIOS

From: ClIr Stephen McCabe <Stephen.McCabe@inverclyde.gov.uk>

Sent: Thursday, March 7, 2024 10:36:37 AM

To: DFMCSF@gov.scot <DFMCSF@gov.scot>

Cc: Louise Long <Louise.Long@inverclyde.gov.uk>; Alan Puckrin
<Alan.Puckrin@inverclyde.gov.uk>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal
information]@inverclyde.gov.uk>

Subject: RE: Letter from the Deputy First Minister and Cabinet Secretary for
Finance - 3 March 2024

Classification : Official

| can do that [redacted - Section 38(1)(b) - Personal information], but | need to be
away for 11.15 at the latest as | have a GP appointment at 11.30 and these aren’t
easy to get these days.

Regards

Stephen
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Councillor Stephen McCabe
Leader of the Council
Elected Member

Inverclyde East (Ward 1)
Municipal Buildings
GREENOCK PA15 1INB

SERVICE Best Workforce
AWARDS Initiative

- WINNER

From: [redacted - Section 38(1)(b) - Personal information]2@gov.scot <[redacted -
Section 38(1)(b) - Personal information]2@gov.scot> On Behalf Of
DFMCSF@gov.scot

Sent: Thursday, March 7, 2024 10:30 AM

To: DFMCSF@gov.scot; Clir Stephen McCabe
<Stephen.McCabe@inverclyde.gov.uk>

Cc: Louise Long <Louise.Long@inverclyde.gov.uk>; Alan Puckrin
<Alan.Puckrin@inverclyde.gov.uk>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal
information]@inverclyde.gov.uk>

Subject: RE: Letter from the Deputy First Minister and Cabinet Secretary for
Finance - 3 March 2024

Classification : Official
Good morning,

We would appreciate if you were able to accommodate us moving this meeting back
slightly to 10:30 — 11:15 tomorrow morning?

Grateful for confirmation that this time works and | will issue an updated diary
invitation.

Best,

[redacted - Section 38(1)(b) - Personal information]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary
for Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.
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Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

From: [redacted - Section 38(1)(b) - Personal information]<[redacted - Section
38(1)(b) - Personal information]2@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Tuesday, March 5, 2024 4:.04 PM

To: Clir Stephen McCabe <Stephen.McCabe@inverclyde.gov.uk>; Deputy First
Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>

Cc: Louise Long <Louise.Long@inverclyde.gov.uk>; Alan Puckrin
<Alan.Puckrin@inverclyde.gov.uk>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal
information]@inverclyde.gov.uk>

Subject: RE: Letter from the Deputy First Minister and Cabinet Secretary for
Finance - 3 March 2024

Scottish Government

gov.scot

Good afternoon,

Thank you for confirming. | have now issued a diary invitation containing a Microsoft
Teams link for this meeting.

Best regards,

[redacted - Section 38(1)(b) - Personal information]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary
for Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

From: ClIr Stephen McCabe <Stephen.McCabe@inverclyde.gov.uk>

Sent: Tuesday, March 5, 2024 3:31 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>
Cc: Louise Long <Louise.Long@inverclyde.gov.uk>; Alan Puckrin
<Alan.Puckrin@inverclyde.gov.uk>; [redacted - Section 38(1)(b) - Personal

Scottish Government

gov.scot
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information] <[redacted - Section 38(1)(b) - Personal
information]@inverclyde.gov.uk>

Subject: RE: Letter from the Deputy First Minister and Cabinet Secretary for
Finance - 3 March 2024

Classification : Official

Hi again [redacted - Section 38(1)(b) - Personal information]. My Chief Executive
Louise Long has confirmed that she is available on Friday and will accompany me to
the meeting.

Regards
Stephen

Councillor Stephen McCabe
Elected Member

Inverclyde East (Ward 1)
Municipal Buildings
GREENOCK PA15 1NB

ko SERVICE Best Workforce

. AWARDS Initiative
/ 2023 | -wiNNeR

=

From: [redacted - Section 38(1)(b) - Personal information]2@gov.scot <[redacted -
Section 38(1)(b) - Personal information]2@gov.scot> On Behalf Of
DFMCSF@gov.scot

Sent: Tuesday, March 5, 2024 3:13 PM

To: Clir Stephen McCabe <Stephen.McCabe@inverclyde.gov.uk>

Cc: Louise Long <Louise.Long@inverclyde.gov.uk>; Alan Puckrin
<Alan.Puckrin@inverclyde.gov.uk>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal
information]@inverclyde.gov.uk>; DFMCSF@gov.scot

Subject: RE: Letter from the Deputy First Minister and Cabinet Secretary for
Finance - 3 March 2024

Classification : Official

Good afternoon,

The Deputy First Minister wishes to meet with you, alongside Joe FitzPatrick MSP,
Minister for Local Government Empowerment and Planning. We have identified
10:15-11:00 on Friday 8 March for this meeting to take place via Microsoft

Teams.

We'd be grateful if you could confirm whether this time can be accommodated and
who we should send a diary invitation to.
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Kind regards,

[redacted - Section 38(1)(b) - Personal information]

Assistant Private Secretary to the Deputy First Minister and Cabinet Secretary
for Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

From: ClIr Stephen McCabe <Stephen.McCabe@inverclyde.gov.uk>

Sent: Monday, March 4, 2024 1:05 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>
Cc: [redacted - Section 38(1)(b) - Personal information]@cosla.gov.uk; COSLA
Member Support <membersupport@cosla.gov.uk>; Jane O’'Donnell
<jane@cosla.gov.uk>; Louise Long <Louise.Long@inverclyde.gov.uk>; Alan Puckrin
<Alan.Puckrin@inverclyde.gov.uk>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal
information]@inverclyde.gov.uk>

Subject: RE: Letter from the Deputy First Minister and Cabinet Secretary for
Finance - 3 March 2024

Scottish Government

gov.scot

Classification : Official

Good afternoon, [redacted - Section 38(1)(b) - Personal information]. Please find
attached my response to the DFM’s letter of last night.

| am happy to meet Ms Robison to discuss this matter at our mutual convenience.
Kind regards

Stephen

Councillor Stephen McCabe

Leader of the Council

Elected Member

Inverclyde East (Ward 1)

Municipal Buildings
GREENOCK PA15 1NB
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SERVICE Best Workforce
AWARDS Initiative

- WINNER

From: [redacted - Section 38(1)(b) - Personal information]@gov.scot <[redacted -
Section 38(1)(b) - Personal information]@gov.scot> On Behalf Of
DFMCSF@gov.scot

Sent: Sunday, March 3, 2024 5:46 PM

To: Clir Stephen McCabe <Stephen.McCabe@inverclyde.gov.uk>

Cc: DFMCSF@gov.scot; [redacted - Section 38(1)(b) - Personal
information]@cosla.gov.uk

Subject: Letter from the Deputy First Minister and Cabinet Secretary for Finance - 3
March 2024

Dear Councillor McCabe,

Please find attached a letter from the Deputy First Minister and Cabinet Secretary for
Finance.

Kind regards,

[redacted - Section 38(1)(b) - Personal information] (she/her)

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] E: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

kkkkkkkkkkhkkhkkkkkkhkkhhkhkhkhkhkkhkkkkkkkhhhhkhkkkkkkkkhkhhkhkhkkkhkkkkkkkhkkkhkkkkkx

This e-mail (and any files or other attachments transmitted with it) is intended solely
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying
or distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform
the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.
The views or opinions contained within this e-mail may not necessarily reflect those
of the Scottish Government.
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Privileged/Confidential Information may be contained in this email. This email (and
its attachments) is intended for the named addressee only. If you are not the
intended recipient, you must not disclose, copy, alter, distribute, publish or take any
action in reliance on this email (and its attachments. If you have received this email
(or its attachments) in error, please notify the sender immediately. Please also delete
the email and destroy all copies of it and its attachments. Opinions, conclusions and
other information in this email that do not relate to the official business of Inverclyde
Council shall be understood as neither given nor endorsed by it. You should perform
your own virus checks. Inverclyde Council does not accept any liability for any harm
that may be caused to the recipient's system or data by this email or any attachment.
Inverclyde Councils Privacy Notice is available at www.inverclyde.gov.uk/privacy
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This e-mail (and any files or other attachments transmitted with it) is intended solely
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying
or distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform
the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.
The views or opinions contained within this e-mail may not necessarily reflect those
of the Scottish Government.
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This e-mail (and any files or other attachments transmitted with it) is intended solely
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying
or distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform
the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.
The views or opinions contained within this e-mail may not necessarily reflect those
of the Scottish Government.
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This e-mail (and any files or other attachments transmitted with it) is intended solely
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying
or distribution of any part of this e-mail is not permitted. If you are not the intended
recipient please destroy the email, remove any copies from your system and inform
the sender immediately by return.

Communications with the Scottish Government may be monitored or recorded in
order to secure the effective operation of the system and for other lawful purposes.
The views or opinions contained within this e-mail may not necessarily reflect those
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DOCUMENT 8

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of First Minister

Sent: 10 March 2024 18:45

To: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>; Deputy First Minister and Cabinet Secretary for
Finance <DFMCSF@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Ellen Leaver
<Ellen.Leaver@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Cc: Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; First Minister
<FirstMinister@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

[redacted - Section 38(1)(b) - Personal information],

The First Minister noted the letter and has suggested a very short response issue
reiterating that our offer to Inverclyde is the same offer made to every other Council
and we do not intend on treating Inverclyde any differently.

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information] (she/her)

Deputy Private Secretary

Office of the First Minister

5™ Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG | [redacted -
Section 38(1)(b) - Personal information]

27



The First Minister’s box closes at 2pm, Monday to Friday. Further details,
including preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Please note Scottish Ministers, Special advisers and the Permanent Secretary to the
Scottish Government are covered by the terms of the Lobbying (Scotland) Act
2016. See www.lobbying.scot for information.

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Minister for Local
Government Empowerment & Planning

Sent: Sunday, March 10, 2024 11:20 AM

To: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director
for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; First Minister
<FirstMinister@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

Davie,
[redacted - Section 30(b)(ii) - Free and frank provision of views]

Many thanks,
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[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot>

Sent: Sunday, March 10, 2024 9:00 AM

To: David Hutchison <David.Hutchison@gov.scot>; Deputy First Minister and
Cabinet Secretary for Finance <DFMCSF@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director for Local
Government and Housing <DirectorForLocalGovernmentandHousing@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; First Minister
<FirstMinister@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines
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Adding in Sunday duty colleagues for awareness.

[redacted - Section 38(1)(b) - Personal information] (She /Her) - why | share my
pronouns

News | Media Manager

Communications Health and Social Care

The Scottish Government, St Andrew's House, Edinburgh

Mobile: [redacted - Section 38(1)(b) - Personal information]| Portfolio Media inquiries:
0300 244 9021

WWW.gOV.SCOt/I’]EWS

¥ in] £]O]--]o

From: David Hutchison <David.Hutchison@gov.scot>

Sent: Saturday, March 9, 2024 11:47 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director
for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; First Minister
<FirstMinister@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Subject: Re: Inverclyde Council - Letter / Lines

We can have a conversation on Monday [redacted - Section 30(b)(ii) - Free and
frank provision of views]

The offer remains for Inverclyde to have the same terms as the other councils who
accepted support for the freeze.

D
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From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> on behalf of Deputy First Minister and
Cabinet Secretary for Finance <DFMCSF@gov.scot>

Sent: Saturday, March 9, 2024 8:21:54 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
David Hutchison <David.Hutchison@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director for Local
Government and Housing <DirectorForLocalGovernmentandHousing@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; First Minister
<FirstMinister@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

All,
Please see attached response from Cllr McCabe.

| would be grateful for advice/next steps when possible — in the meantime | have
sent it DFM.

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
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Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Saturday, March 9, 2024 9:26 AM

To: David Hutchison <David.Hutchison@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Deputy First Minister and Cabinet Secretary for Finance
<DFMCSF@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director for Local
Government and Housing <DirectorForLocalGovernmentandHousing@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; First Minister
<FirstMinister@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (eRDM) by your team in line with SG
records management policy.

[redacted - Section 38(1)(b) - Personal information}/Davie,

DFM is content.

See attached letter which has now been issued — | updated the letter at parts so it
says ‘yesterdays’ meeting instead of ‘this mornings’, other than that no changes from
Davie’s final copy.

Copying FMPO & Colin for awareness.

32



Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot

From: David Hutchison <David.Hutchison@gov.scot>

Sent: Friday, March 8, 2024 5:27 PM

To: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; Deputy First Minister and Cabinet Secretary for
Finance <DFMCSF@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director for Local
Government and Housing <DirectorForLocalGovernmentandHousing@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

Attached is a draft of the letter with my amendments in as tracked changes.
I've removed reference to the call for the £2.9m to be spent differently as in the letter

we’re setting out that the offer for the monies for the freeze remains on the table at
the moment.
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From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot>

Sent: Friday, March 8, 2024 5:23 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Ellen
Leaver <Ellen.Leaver@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Communications DFM & Finance <CommunicationsDFMandFinance@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>
Subject: RE: Inverclyde Council - Letter / Lines

[redacted - Section 38(1)(b) - Personal information]

A discussed, | can confirm we’ve picked this up. Davie is adding some colour to my
original draft but unfortunately | need to head off to take my son to football

training. So I'll pick this up later tonight or first thing tomorrow and make sure DFM
has a draft to look at when she is available to clear things tomorrow am.

[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]
Head of Local Government Finance

Local Government & Analytical Services Division
3-G (N)

Victoria Quay

Leith

EH6 6QQ

Tel. [redacted - Section 38(1)(b) - Personal information]
Blackberry [redacted - Section 38(1)(b) - Personal information]

Please note that | do not work Mondays.

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Friday, March 8, 2024 4:44 PM

To: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
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- Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Ellen Leaver <Ellen.Leaver@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Communications DFM & Finance <CommunicationsDFMandFinance@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>
Subject: RE: Inverclyde Council - Letter / Lines

All,
See attached letter received from Clir McCabe.
Could this please be factored in the draft response.

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot
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From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot>

Sent: Friday, March 8, 2024 11:24 AM

To: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; Deputy First Minister and Cabinet Secretary for
Finance <DFMCSF@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Communications DFM & Finance <CommunicationsDFMandFinance@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>
Subject: RE: Inverclyde Council - Letter / Lines

Adding [redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information] (he/him)
Head of Local Taxation Policy | Local Government and Analytical Services Division|
Scottish Government | Tel: [redacted - Section 38(1)(b) - Personal information]

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot>

Sent: Friday, March 8, 2024 11:23 AM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Ellen Leaver <Ellen.Leaver@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Communications DFM & Finance <CommunicationsDFMandFinance@ gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>
Subject: RE: Inverclyde Council - Letter / Lines

Thanks [redacted - Section 38(1)(b) - Personal information],
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Adding [redacted - Section 38(1)(b) - Personal information] who is picking up with
policy colleagues on media lines.

Thanks,
[redacted - Section 38(1)(b) - Personal information]

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Friday, March 8, 2024 11:20 AM

To: Ellen Leaver <Ellen.Leaver@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Communications DFM & Finance <CommunicationsDFMandFinance@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>
Subject: Inverclyde Council - Letter / Lines

Hi all,

As discussed with [redacted - Section 38(1)(b) - Personal information], Following
DFM’s meeting with Inverclyde Council, DFM would like a letter drafted including the
offer she made — could we please have this ASAP.

[redacted - Section 38(1)(b) - Personal information] as discussed — DFM would like
lines ready to go on this, it would be best to check in with officials on the detail, but
Inverclyde Council have made clear they will not accept the offer already / revisit
their 8.2% council tax increase.

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot
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All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

‘gov.'scot
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DOCUMENT 9

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot>

Sent: 19 March 2024 11:39

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
First Minister <FirstMinister@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director for Local
Government and Housing <DirectorForLocalGovernmentandHousing@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; DG Communities
<DGCommunities@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

FM/PS
DFEM/PS

Please find attached a draft response to Cllr McCabe following his correspondence
this morning. This has been agreed with SpAds. For ease, | have also reattached
Clir McCabe’s letter received this morning.

If FM/DFM are content to clear, please can the response be issued to Clir McCabe.

All best,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information] (he/him)

Head of Local Taxation Policy | Local Government and Analytical Services Division|
Scottish Government | Tel: [redacted - Section 38(1)(b) - Personal information]
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From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Tuesday, March 19, 2024 10:28 AM

To: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; Deputy First Minister and Cabinet Secretary for
Finance <DFMCSF@gov.scot>; First Minister <FirstMinister@gov.scot>; David
Hutchison <David.Hutchison@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Minister for Local Government Empowerment &
Planning <MinisterLGEP@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director
for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; DG Communities
<DGCommunities@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

Thanks [redacted - Section 38(1)(b) - Personal information],
DFM is keen for a response to go out today.

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
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Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot>

Sent: Tuesday, March 19, 2024 9:23 AM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
First Minister <FirstMinister@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director for Local
Government and Housing <DirectorForLocalGovernmentandHousing@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; DG Communities
<DGCommunities@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

[redacted - Section 38(1)(b) - Personal information],
Many thanks. Just a note to confirm we will revert with a draft response.

All best,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information] (he/him)
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Head of Local Taxation Policy | Local Government and Analytical Services Division|
Scottish Government | Tel: [redacted - Section 38(1)(b) - Personal information]

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Tuesday, March 19, 2024 9:04 AM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
First Minister <FirstMinister@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>; David
Hutchison <David.Hutchison@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Minister for Local Government Empowerment &
Planning <MinisterLGEP@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director
for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; DG Communities
<DGCommunities@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

Colleagues,
Please see attached response from Cllr McCabe.
Grateful for advice / next steps ASAP, in the meantime | will pass onto DFM.

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
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M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Saturday, March 16, 2024 10:01 AM

To: First Minister <FirstMinister@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>; David
Hutchison <David.Hutchison@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Deputy First Minister and Cabinet Secretary for
Finance <DFMCSF@gov.scot>; Minister for Local Government Empowerment &
Planning <MinisterLGEP@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director
for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; DG Communities
<DGCommunities@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

Good morning,
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DFM is also content with the letter. This has now issued to Clir McCabe and is
attached for reference.

Many thanks,

[redacted - Section 38(1)(b) - Personal information] (he/him)

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government | St Andrew’s House, Regent Road, Edinburgh, EH1 3DG

E: DFMCSF@gov.scot
M: [redacted - Section 38(1)(b) - Personal information]

>

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Government

gov.scot

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of First Minister

Sent: Saturday, March 16, 2024 9:48 AM

To: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director for Local
Government and Housing <DirectorForLocalGovernmentandHousing@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
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information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; DG Communities
<DGCommunities@gov.scot>

Subject: Re: Inverclyde Council - Letter / Lines

Hi [redacted - Section 38(1)(b) - Personal information],

FM is content with the approach and the letter. He states it is important that
Inverclyde is treated no differently to other Councils in terms of practical effects (i.e.
CT must be frozen across all bands for 24/25) and in terms of funding.

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]
Private Secretary to the First Minister
[redacted - Section 38(1)(b) - Personal information]

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot>

Sent: Friday, March 15, 2024 10:33:05 AM

To: David Hutchison <David.Hutchison@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Deputy First
Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>; First Minister
<FirstMinister@gov.scot>; Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director for Local
Government and Housing <DirectorForLocalGovernmentandHousing@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; DG Communities
<DGCommunities@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

DFMPO/PS
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Please find attached a letter from DFM to Clir McCabe which has built in the
feedback below from Davie. If DFM is content please can you issue the attached
letter to Clir McCabe and the COSLA leadership cc’d on the letter.

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information] (he/him)
Head of Local Taxation Policy | Local Government and Analytical Services Division|
Scottish Government | Tel: [redacted - Section 38(1)(b) - Personal information]

From: David Hutchison <David.Hutchison@gov.scot>

Sent: Thursday, March 14, 2024 5:12 PM

To: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>; First
Minister <FirstMinister@gov.scot>; Minister for Local Government Empowerment &
Planning <MinisterLGEP@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>; David
Hutchison <David.Hutchison@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director
for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; DG Communities
<DGCommunities@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

[redacted - Section 38(1)(b) - Personal information],

Caught up with DFm on this earlier this afternoon. Her feedback is that she would
wish Annex b letter 1 (existing position) to be updated to reflect that we would
welcome a position where the council delivers the rebate AND reduces the council
tax rate. That we understand they do not believe they can reissue bills so would be
happy to accept that the effect of the freeze is delivered by a rebate in 2024/25 and a
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relevant committee/council meeting takes the necessary steps to alter their starting
planning basis for the 2025/26 council tax to start from the 2023/24 base rather than
8.2% higher 2024/25 level. Further that decisions they make for 2025/26 thereafter
are a matter for the council.

To be as clear as possible — the freeze for 2024/25 must be delivered as distinct
from their plans for 2025/26 (as if we accept the proposition where we are approving
an increase in 2025/26 we are in effect responsible for it). And obviously, and this
may not be a matter for the letter but engagement official to official, if the council
were to renege on resetting to 2023/24 as the baseline for 2025/26 planning
purposes then we would consider they were forgoing future baselining.

Thanks
D

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot>

Sent: Thursday, March 14, 2024 11:28 AM

To: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; Deputy First Minister and Cabinet Secretary for
Finance <DFMCSF@gov.scot>; First Minister <FirstMinister@gov.scot>; Minister for
Local Government Empowerment & Planning <MinisterLGEP@gov.scot>; [redacted
- Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Ellen Leaver
<Ellen.Leaver@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; DG Communities
<DGCommunities@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

[redacted - Section 38(1)(b) - Personal information]/[redacted - Section 38(1)(b) -
Personal information]
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With apologies for the delay, we’ve had a number of confidential discussions with
officials in Inverclyde and COSLA this week and in those discussions it has become
clear that a compromise proposal may still be feasible. In that context, | attach a
short summary note of the option alongside two draft letters for DFM’s consideration.

We’re obviously happy to make ourselves available should Ministers or SPADs wish
to discuss the new proposition further.

[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]
Head of Local Government Finance

Local Government & Analytical Services Division
3-G (N)

Victoria Quay

Leith

EH6 6QQ

Tel. [redacted - Section 38(1)(b) - Personal information]
Blackberry [redacted - Section 38(1)(b) - Personal information]

Please note that | do not work Mondays.

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot>

Sent: Tuesday, March 12, 2024 3:28 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
First Minister <FirstMinister@gov.scot>; Minister for Local Government
Empowerment & Planning <MinisterLGEP@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director for Local
Government and Housing <DirectorForLocalGovernmentandHousing@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
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<[redacted - Section 38(1)(b) - Personal information]@gov.scot>
Subject: RE: Inverclyde Council - Letter / Lines

[redacted - Section 38(1)(b) - Personal information],

Just to update, [redacted - Section 38(1)(b) - Personal information] and [redacted -
Section 38(1)(b) - Personal information]had a meeting with Inverclyde’s Chief
Finance Officer.

They subsequently had a conversation with Davie, and are drafting a submission to
provide advice on next steps — this will have implications for the letter.

Best,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]
Council Tax Policy Lead

Local Government and Analytical Services Division
Scottish Government

From: [redacted - Section 38(1)(b) - Personal information] Jefferies <[redacted -
Section 38(1)(b) - Personal information].Jefferies@gov.scot> On Behalf Of Deputy
First Minister and Cabinet Secretary for Finance

Sent: Monday, March 11, 2024 6:46 PM

To: First Minister <FirstMinister@gov.scot>; Minister for Local Government
Empowerment & Planning <MinisterLGEP@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>; Deputy
First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director for Local
Government and Housing <DirectorForLocalGovernmentandHousing@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>

Cc: Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
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38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

All,

DFM agrees with FM’s approach. | would be grateful if a response could be drafted
in line with this.

Thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information] (she/her)

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] E: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of First Minister

Sent: Sunday, March 10, 2024 6:45 PM

To: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>; Deputy First Minister and Cabinet Secretary for
Finance <DFMCSF@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Ellen Leaver
<Ellen.Leaver@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Cc: Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
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information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; First Minister
<FirstMinister@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

[redacted - Section 38(1)(b) - Personal information],

The First Minister noted the letter and has suggested a very short response issue
reiterating that our offer to Inverclyde is the same offer made to every other Council
and we do not intend on treating Inverclyde any differently.

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information] (she/her)

Deputy Private Secretary

Office of the First Minister

5% Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG | [redacted -
Section 38(1)(b) - Personal information]

The First Minister’s box closes at 2pm, Monday to Friday. Further details,
including preferences, can be found here.

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Please note Scottish Ministers, Special advisers and the Permanent Secretary to the
Scottish Government are covered by the terms of the Lobbying (Scotland) Act
2016. See www.lobbying.scot for information.

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Minister for Local
Government Empowerment & Planning

Sent: Sunday, March 10, 2024 11:20 AM

To: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director
for Local Government and Housing
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<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; First Minister
<FirstMinister@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

Davie,
[redacted - Section 30(b)(ii) - Free and frank provision of views]

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot>

Sent: Sunday, March 10, 2024 9:00 AM

To: David Hutchison <David.Hutchison@gov.scot>; Deputy First Minister and
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Cabinet Secretary for Finance <DFMCSF@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director for Local
Government and Housing <DirectorForLocalGovernmentandHousing@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; First Minister
<FirstMinister@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

Adding in Sunday duty colleagues for awareness.

[redacted - Section 38(1)(b) - Personal information] (She /Her) - why | share my
pronouns

News | Media Manager

Communications Health and Social Care

The Scottish Government, St Andrew's House, Edinburgh

Mobile: [redacted - Section 38(1)(b) - Personal information]| Portfolio Media inquiries:
0300 244 9021

abcd

WWWw.gov.scot/news

¥ in] £]O)]e|o)

From: David Hutchison <David.Hutchison@gov.scot>

Sent: Saturday, March 9, 2024 11:47 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
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Personal information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director
for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; First Minister
<FirstMinister@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Subject: Re: Inverclyde Council - Letter / Lines

We can have a conversation on Monday [redacted - Section 30(b)(ii) - Free and
frank provision of views]

The offer remains for Inverclyde to have the same terms as the other councils who
accepted support for the freeze.

D

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> on behalf of Deputy First Minister and
Cabinet Secretary for Finance <DFMCSF@gov.scot>

Sent: Saturday, March 9, 2024 8:21:54 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
David Hutchison <David.Hutchison@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director for Local
Government and Housing <DirectorForLocalGovernmentandHousing@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -

54



Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; First Minister
<FirstMinister@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

All,
Please see attached response from ClIr McCabe.

| would be grateful for advice/next steps when possible — in the meantime | have
sent it DFM.

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Saturday, March 9, 2024 9:26 AM

To: David Hutchison <David.Hutchison@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Deputy First Minister and Cabinet Secretary for Finance
<DFMCSF@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director for Local
Government and Housing <DirectorForLocalGovernmentandHousing@gov.scot>;
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[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; First Minister
<FirstMinister@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (eRDM) by your team in line with SG
records management policy.

[redacted - Section 38(1)(b) - Personal information]/Davie,

DFM is content.

See attached letter which has now been issued — | updated the letter at parts so it
says ‘yesterdays’ meeting instead of ‘this mornings’, other than that no changes from
Davie’s final copy.

Copying FMPO & Colin for awareness.

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot
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From: David Hutchison <David.Hutchison@gov.scot>

Sent: Friday, March 8, 2024 5:27 PM

To: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; Deputy First Minister and Cabinet Secretary for
Finance <DFMCSF@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; Director for Local
Government and Housing <DirectorForLocalGovernmentandHousing@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Subject: RE: Inverclyde Council - Letter / Lines

Attached is a draft of the letter with my amendments in as tracked changes.

I've removed reference to the call for the £2.9m to be spent differently as in the letter
we’re setting out that the offer for the monies for the freeze remains on the table at
the moment.

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot>

Sent: Friday, March 8, 2024 5:23 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Ellen
Leaver <Ellen.Leaver@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Communications DFM & Finance <CommunicationsDFMandFinance@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>
Subject: RE: Inverclyde Council - Letter / Lines
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[redacted - Section 38(1)(b) - Personal information]

A discussed, | can confirm we’ve picked this up. Davie is adding some colour to my
original draft but unfortunately | need to head off to take my son to football

training. So I'll pick this up later tonight or first thing tomorrow and make sure DFM
has a draft to look at when she is available to clear things tomorrow am.

[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]
Head of Local Government Finance

Local Government & Analytical Services Division
3-G (N)

Victoria Quay

Leith

EH6 6QQ

Tel. [redacted - Section 38(1)(b) - Personal information]
Blackberry [redacted - Section 38(1)(b) - Personal information]

Please note that | do not work Mondays.

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Friday, March 8, 2024 4:44 PM

To: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Ellen Leaver <Ellen.Leaver@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Communications DFM & Finance <CommunicationsDFMandFinance@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>
Subject: RE: Inverclyde Council - Letter / Lines

All,
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See attached letter received from Clir McCabe.
Could this please be factored in the draft response.

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot>

Sent: Friday, March 8, 2024 11:24 AM

To: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; Deputy First Minister and Cabinet Secretary for
Finance <DFMCSF@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Communications DFM & Finance <CommunicationsDFMandFinance@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>
Subject: RE: Inverclyde Council - Letter / Lines

Adding [redacted - Section 38(1)(b) - Personal information]
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[redacted - Section 38(1)(b) - Personal information] (he/him)
Head of Local Taxation Policy | Local Government and Analytical Services Division|
Scottish Government | Tel: [redacted - Section 38(1)(b) - Personal information]

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot>

Sent: Friday, March 8, 2024 11:23 AM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Ellen Leaver <Ellen.Leaver@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Communications DFM & Finance <CommunicationsDFMandFinance@ gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>
Subject: RE: Inverclyde Council - Letter / Lines

Thanks [redacted - Section 38(1)(b) - Personal information],

Adding [redacted - Section 38(1)(b) - Personal information] who is picking up with
policy colleagues on media lines.

Thanks,
[redacted - Section 38(1)(b) - Personal information]

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Friday, March 8, 2024 11:20 AM

To: Ellen Leaver <Ellen.Leaver@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Communications DFM & Finance <CommunicationsDFMandFinance@gov.scot>;
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[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>
Subject: Inverclyde Council - Letter / Lines

Hi all,

As discussed with [redacted - Section 38(1)(b) - Personal information], Following
DFM’s meeting with Inverclyde Council, DFM would like a letter drafted including the
offer she made — could we please have this ASAP.

[redacted - Section 38(1)(b) - Personal information] as discussed — DFM would like
lines ready to go on this, it would be best to check in with officials on the detail, but
Inverclyde Council have made clear they will not accept the offer already / revisit
their 8.2% council tax increase.

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot

DOCUMENT 13

From: Ellen Leaver <Ellen.Leaver@gov.scot>

Sent: 23 February 2024 08:37

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
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Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
Minister for Community Wealth & Public Finance <MinisterCWPF@gov.scot>;
Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; DG Communities
<DGCommunities@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; DG Communities <DGCommunities@gov.scot>; Director
for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>

Subject: RE: Letter for DFM - £62.7m for LG

[redacted - Section 38(1)(b) - Personal information]
Please find advice below and a draft response enclosed.
[redacted - Section 30(b)(ii) - Free and frank provision of views]

Happy to discuss
Ellen

LGF - Letter to COSLA on the additional funding - 23 February 2024 detalils -
Objective ECM (scotland.gov.uk)

Ellen Leaver | Deputy Director, Local Government and Analytical Services
|Scottish Government | LL: [redacted - Section 38(1)(b) - Personal information]
| Mob: [redacted - Section 38(1)(b) - Personal information]

| am now working from VQ by default, please feel free to consider In Person
meetings if suitable.

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Friday, February 23, 2024 7:49 AM

To: Ellen Leaver <Ellen.Leaver@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
Minister for Community Wealth & Public Finance <MinisterCWPF@gov.scot>;
Director for Local Government and Housing
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<DirectorForLocalGovernmentandHousing@gov.scot>; DG Communities
<DGCommunities@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Subject: RE: Letter for DFM - £62.7m for LG

Ellen, [redacted - Section 38(1)(b) - Personal information]

Widening the copy list — grateful if you could use this copy list when responding this
morning.

Thanks
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

T: [redacted - Section 38(1)(b) - Personal information] | M: [redacted - Section
38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Thursday, February 22, 2024 8:27 PM

To: Ellen Leaver <Ellen.Leaver@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Cc: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>
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Subject: FW: Letter for DFM - £62.7m for LG
Importance: High

Ellen, [redacted - Section 38(1)(b) - Personal information]

Grateful for advice and a draft suggested response for DFM to consider by 09:30
tomorrow morning please.

Thanks
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

T: [redacted - Section 38(1)(b) - Personal information] | M: [redacted - Section
38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Sarah Watters <sarah@cosla.gov.uk>

Sent: Thursday, February 22, 2024 6:28 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>
Cc: Ellen Leaver <Ellen.Leaver@gov.scot>; Jane O'Donnell <jane@cosla.gov.uk>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@cosla.gov.uk>

Subject: Letter for DFM - £62.7m for LG

Importance: High

Evening

Please find a letter for the urgent attention of DFM and Mr FitzPatrick.
Look forward to hearing from you.

Sarah

Sarah Watters
Director- Membership and Resources

COSLA

CONVENTION OF SCOTTISH LOCAL AUTHORITIES
www.cosla.gov.uk
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Verity House, 19 Haymarket Yards, Edinburgh, EH12 5BH
Tel: [redacted - Section 38(1)(b) - Personal information]
Email: sarah@cosla.gov.uk

Unlock our Potential

COUNCILS

ARE KEY

COSLA Plan 2022-27 - Our vision and priorities for Local Government and
Communities across Scotland.

Our Business Address is : COSLA, Verity House, 19 Haymarket Yards, Edinburgh,
EH12 5BH. t: +441314749200 w: http://www.cosla.gov.uk

Our Business Address is : COSLA, Verity House, 19 Haymarket Yards, Edinburgh,
EH12 5BH. t: +441314749200 w: http://www.cosla.gov.uk
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DOCUMENT 14

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: 21 February 2024 18:20

To: Ellen Leaver <Ellen.Leaver@gov.scot>; Deputy First Minister and Cabinet
Secretary for Finance <DFMCSF@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>

Cc: Permanent Secretary <PermanentSecretary@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; DG Communities
<DGCommunities@gov.scot>; DG Scottish Exchequer Mailbox
<DGScottishExchequer@gov.scot>; Chief Financial Officer <cfo@gov.scot>;
Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; First
Minister <FirstMinister@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Jamie
MacDougall <Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
Minister for Community Wealth & Public Finance <MinisterCWPF@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information]

<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Cabinet Secretary
for Education & Skills <CabSecforES@gov.scot>; Minister for Social Care, Mental
Wellbeing & Sport <MinisterSCMWS@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Rachael McGruer <rachael.mcgruer@gov.scot>; JohnPaul
Liddle <JohnPaul.Liddle@gov.scot>; DG Education & Justice <dgej@gov.scot>;
Director of Learning <DirectorofLearning@gov.scot>; Sam Anson
<Sam.Anson@gov.scot>; Alison Taylor <Alison.Taylor@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>

Subject: RE: Letter from COSLA to the First Minister and Deputy First Minister

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (eRDM) by your team in line with SG
records management policy.

Ellen,
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Letter now issued — see attached for your records.

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot

From: Ellen Leaver <Ellen.Leaver@gov.scot>

Sent: Wednesday, February 21, 2024 3:43 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Minister for Local Government Empowerment &
Planning <MinisterLGEP@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>
Cc: Permanent Secretary <PermanentSecretary@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; DG Communities
<DGCommunities@gov.scot>; DG Scottish Exchequer Mailbox
<DGScottishExchequer@gov.scot>; Chief Financial Officer <cfo@gov.scot>;
Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; First
Minister <FirstMinister@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Jamie
MacDougall <Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
Minister for Community Wealth & Public Finance <MinisterCWPF@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
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[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
Cabinet Secretary for Education & Skills <CabSecforES@gov.scot>; Minister for
Social Care, Mental Wellbeing & Sport <MinisterSCMWS@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Rachael McGruer <rachael.mcgruer@gov.scot>; JohnPaul
Liddle <JohnPaul.Liddle@gov.scot>; DG Education & Justice <dgej@gov.scot>;
Director of Learning <DirectorofLearning@gov.scot>; Sam Anson
<Sam.Anson@gov.scot>; Alison Taylor <Alison.Taylor@gov.scot>; [redacted -
Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>

Subject: RE: Letter from COSLA to the First Minister and Deputy First Minister

[redacted - Section 38(1)(b) - Personal information]

Further to the meeting earlier and de-brief with DFM. Please find attached a revised
draft letter which takes account of her requested additions and input from spads.

[redacted — out of scope]
Ellen

Ellen Leaver | Deputy Director, Local Government and Analytical Services
|Scottish Government | LL: [redacted - Section 38(1)(b) - Personal information]
| Mob: [redacted - Section 38(1)(b) - Personal information]

| am now working from VQ by default, please feel free to consider In Person
meetings if suitable.

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Wednesday, February 21, 2024 3:31 PM

To: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; Deputy First Minister and Cabinet Secretary for
Finance <DFMCSF@gov.scot>; Minister for Local Government Empowerment &
Planning <MinisterLGEP@gov.scot>

Cc: Permanent Secretary <PermanentSecretary@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; DG Communities
<DGCommunities@gov.scot>; DG Scottish Exchequer Mailbox
<DGScottishExchequer@gov.scot>; Chief Financial Officer <cfo@gov.scot>;
Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Callum
McCaig <Callum.Mccaig@gov.scot>; First Minister <FirstMinister@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
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Personal information]@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Ellen Leaver
<Ellen.Leaver@gov.scot>; Minister for Community Wealth & Public Finance
<MinisterCWPF@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Subject: RE: Letter from COSLA to the First Minister and Deputy First Minister

Adding Finance commes.
Ellen - please use this chain when sending up the updated letter to COSLA.
[redacted — out of scope]

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot>

Sent: Wednesday, February 21, 2024 9:22 AM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Minister for Local Government Empowerment & Planning <MinisterLGEP@gov.scot>
Cc: Permanent Secretary <PermanentSecretary@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
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Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; DG Communities
<DGCommunities@gov.scot>; DG Scottish Exchequer Mailbox
<DGScottishExchequer@gov.scot>; Chief Financial Officer <cfo@gov.scot>;
Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Callum
McCaig <Callum.Mccaig@gov.scot>; First Minister <FirstMinister@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Ellen Leaver
<Ellen.Leaver@gov.scot>; Minister for Community Wealth & Public Finance
<MinisterCWPF@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>

Subject: RE: Letter from COSLA to the First Minister and Deputy First Minister
Importance: High

[redacted - Section 38(1)(b) - Personal information]

As commissioned, | attach a submission on the Local Government Settlement
alongside a draft letter for issue to COSLA following today’s meeting.

[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]
Head of Local Government Finance

Local Government & Analytical Services Division
3-G (N)

Victoria Quay

Leith

EH6 6QQ

Tel. [redacted - Section 38(1)(b) - Personal information]
Blackberry [redacted - Section 38(1)(b) - Personal information]

Please note that | do not work Mondays.

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Tuesday, February 20, 2024 6:24 PM

To: Callum McCaig <Callum.Mccaig@gov.scot>; Ellen Leaver
<Ellen.Leaver@gov.scot>; First Minister <FirstMinister@gov.scot>; Deputy First
Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>

Cc: Permanent Secretary <PermanentSecretary@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
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Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; DG Communities <DGCommunities@gov.scot>; DG
Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; Chief Financial
Officer <cfo@gov.scot>; Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>
Subject: RE: Letter from COSLA to the First Minister and Deputy First Minister

Callum/Ellen,

DFM is content with the below commission, subject to the Spring budget as per the
£45m.

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot

From: Callum McCaig <Callum.Mccaig@gov.scot>

Sent: Tuesday, February 20, 2024 4:57 PM

To: Ellen Leaver <Ellen.Leaver@gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>

Cc: Permanent Secretary <PermanentSecretary@gov.scot>; Emily Mackintosh
<Emily.Mackintosh@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
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38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; DG Communities <DGCommunities@gov.scot>; DG
Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; Chief Financial
Officer <cfo@gov.scot>; Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; David Hutchison
<David.Hutchison@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>
Subject: RE: Letter from COSLA to the First Minister and Deputy First Minister

Ellen,
Expanding the copylist.

FM and DFM have considered the position in relation to the council tax freeze and
have asked me to feedback that they would like to respond to Cosla’s call for
compromise offer on the council tax freeze with a revised offer. Given Cosla’s claims
that we are not offering 5% because there is a £63m ‘reduction in their core grant.
The wish to address this by confirming that an additional £63m will be provided to
local authorities following the UK budget — with a similar caveat to what we have
provided on the £45m of consequentials.

For avoidance of doubt that £63m would include the £45m in effect it is providing
clarity around a further £18m. As this is responding to cosla’s request for a
compromise position, this additional sum would be conditional on councils agreeing
to freeze the council tax.

DFM is meeting with Cosla tomorrow and wants to confirm this to them then verbally,
and in writing shortly after.

Grateful if that letter can be taken forward and along with any other advice that FM
and DFM need to see in relation to this.

Thanks,
Callum

From: Ellen Leaver <Ellen.Leaver@gov.scot>

Sent: Monday, February 19, 2024 6:25 PM

To: First Minister <FirstMinister@gov.scot>

Cc: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Permanent Secretary <PermanentSecretary@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Emily Mackintosh <Emily.Mackintosh@gov.scot>;
Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>

Subject: RE: Letter from COSLA to the First Minister and Deputy First Minister

[redacted - Section 38(1)(b) - Personal information]
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We’'ll digest and advise. Adding some other colleagues in.

Ellen Leaver | Deputy Director, Local Government and Analytical Services
|Scottish Government | LL: [redacted - Section 38(1)(b) - Personal information]
| Mob: [redacted - Section 38(1)(b) - Personal information]

| am now working from VQ by default, please feel free to consider In Person
meetings if suitable.

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of First Minister

Sent: Monday, February 19, 2024 6:16 PM

To: Ellen Leaver <Ellen.Leaver@gov.scot>

Cc: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
First Minister <FirstMinister@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>;
Emily Mackintosh <Emily.Mackintosh@gov.scot>

Subject: FW: Letter from COSLA to the First Minister and Deputy First Minister

Copying Callum for overall awareness, and Emily as it involves future engagement
between the First Minister and the Presidential Team.

Ellen — grateful for handling advice and a draft response, if appropriate.
Thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information] (he/him)

Private Secretary to the First Minister

5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG
[redacted - Section 38(1)(b) - Personal information]| FirstMinister@gov.scot

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@cosla.gov.uk>

Sent: Monday, February 19, 2024 5:22 PM

To: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet
Secretary for Finance <DFMCSF@gov.scot>

Cc: Ellen Leaver <Ellen.Leaver@gov.scot>; Permanent Secretary
<permanentsecretary@gov.scot>

Subject: Letter from COSLA to the First Minister and Deputy First Minister

Good evening,
Please see attached letter from COSLA.
It would be appreciated, if you could kindly confirm receipt of this email.

Many thanks,
[redacted - Section 38(1)(b) - Personal information]
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[redacted - Section 38(1)(b) - Personal information]

PA to CEO and Presidential Team

COSLA | Verity House | 19 Haymarket Yards | Edinburgh | EH12 5BH
[redacted - Section 38(1)(b) - Personal information]@cosla.gov.uk
([redacted - Section 38(1)(b) - Personal information]

Unlock our Potential

COUNCILS

ARE KEY

COSLA Plan 2022-27 - Our vision and priorities for Local Government and
Communities across Scotland.

Our Business Address is : COSLA, Verity House, 19 Haymarket Yards, Edinburgh,
EH12 5BH. t: +441314749200 w: http://www.cosla.gov.uk

74



ATTACHMENT TO DOCUMENT 14

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section

38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and

Cabinet Secretary for Finance

Sent: 21 February 2024 18:16

To: 'shona.morrison@moray.gov.uk' <shona.morrison@moray.gov.uk>;
'steven.heddle@orkney.gov.uk' <steven.heddle@orkney.gov.uk>;
‘Katie.Hagmann@dumagal.gov.uk' <Katie.Hagmann@dumgal.gov.uk>; '[redacted -

Section 38(1)(b) - Personal information]@cosla.gov.uk' <[redacted - Section 38(1)(b)

- Personal information]@cosla.gov.uk>

Cc: 'Jane@cosla.gov.uk' <jane@cosla.gov.uk>; 'sarah@cosla.gov.uk’
<sarah@cosla.gov.uk>; '[redacted - Section 38(1)(b) - Personal
information]@cosla.gov.uk' <[redacted - Section 38(1)(b) - Personal
information]@cosla.gov.uk>; 'heather.woodbridge@orkney.gov.uk’
<heather.woodbridge@orkney.gov.uk>; ‘callard@aberdeencity.gov.uk'
<callard@aberdeencity.gov.uk>; 'iyuill@aberdeencity.gov.uk’
<iyuill@aberdeencity.gov.uk>; ‘cllr.g.owen@aberdeenshire.gov.uk’
<cllr.g.owen@aberdeenshire.gov.uk>; ‘clirwhiteside@angus.gov.uk’
<cllrwhiteside@angus.gov.uk>; 'robin.currie@argyll-bute.gov.uk’
<robin.currie@argyll-bute.gov.uk>; 'eforson@clacks.gov.uk'
<eforson@clacks.gov.uk>; 'Gail.Macgregor@dumgal.gov.uk'
<Gail.Macgregor@dumgal.gov.uk>; 'john.alexander@dundeecity.gov.uk'
<john.alexander@dundeecity.gov.uk>; 'douglas.reid@east-ayrshire.gov.uk’
<douglas.reid@east-ayrshire.gov.uk>; 'gordan.low@eastdunbarton.gov.uk’
<gordan.low@eastdunbarton.gov.uk>; 'nhampshire@eastlothian.gov.uk'
<nhampshire@eastlothian.gov.uk>; 'owen.odonnell@eastrenfrewshire.gov.uk'
<owen.odonnell@eastrenfrewshire.gov.uk>; 'Cammy.Day@edinburgh.gov.uk’
<Cammy.Day@edinburgh.gov.uk>; 'paulf.steele@cne-siar.gov.uk’
<paulf.steele@cne-siar.gov.uk>; ‘cecil.meiklejohn@falkirk.gov.uk’
<cecil.meiklejohn@falkirk.gov.uk>; ‘clir.david.ross @fife.gov.uk'
<cllr.david.ross@fife.gov.uk>; 'susan.aitken@glasgow.gov.uk’
<susan.aitken@glasgow.gov.uk>; 'raymond.bremner.clir@highland.gov.uk’
<raymond.bremner.clir@highland.gov.uk>; 'stephen.mccabe@inverclyde.gov.uk'
<stephen.mccabe@inverclyde.gov.uk>; '[redacted - Section 38(1)(b) - Personal
information]@gmail.com' <[redacted - Section 38(1)(b) - Personal
information]@gmail.com>; 'kathleen.robertson@moray.gov.uk'
<kathleen.robertson@moray.gov.uk>; 'marieburns@north-ayrshire.gov.uk’
<marieburns@north-ayrshire.gov.uk>; 'loguej@northlan.gov.uk’
<loguej@northlan.gov.uk>; '‘GLaing@pkc.gov.uk' <GLaing@pkc.gov.uk>;
‘cllr.iain.nicolson@renfrewshire.gov.uk' <cllr.iain.nicolson@renfrewshire.gov.uk>;
'Euan.Jardine@scotborders.gov.uk’ <Euan.Jardine@scotborders.gov.uk>;
‘emma.macdonald@shetland.gov.uk' <emma.macdonald@shetland.gov.uk>;
'martin.dowey@south-ayrshire.gov.uk' <martin.dowey@south-ayrshire.gov.uk>;
'joe.fagan@southlanarkshire.gov.uk' <joe.fagan@southlanarkshire.gov.uk>;
'kanec@stirling.gov.uk' <kanec@stirling.gov.uk>; 'martin.rooney@west-
dunbarton.gov.uk' <martin.rooney@west-dunbarton.gov.uk>;
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'lawrence.fitzpatrick@westlothian.gov.uk' <lawrence.fitzpatrick@westlothian.gov.uk>
Subject: Letter from Deputy First Minister and Cabinet Secretary for Finance - 21
February 2024

Good evening,

Please see attached letter from the Deputy First Minister and Cabinet Secretary for
Finance following todays meeting.

Best regards,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot
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DOCUMENT 15

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: 08 February 2024 18:33

To: Ellen Leaver <Ellen.Leaver@gov.scot>; Minister for Local Government
Empowerment & Planning <MinisterLGEP@gov.scot>; Deputy First Minister and
Cabinet Secretary for Finance <DFMCSF@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>; David
Hutchison <David.Hutchison@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Elise Black
<Elise.Black@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>; Director for
Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]2@gov.scot>; Minister for
Community Wealth & Public Finance <MinisterCWPF@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Scottish Exchequer Mailbox
<DGScottishExchequer@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Chief
Financial Officer <cfo@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>

Subject: RE: Letter to COSLA on Budget and CT Freeze

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (eRDM) by your team in line with SG
records management policy.

Ellen,

DFM is content with this way forward, has noted the advice and has cleared the
letter, copy attached for your records, which has issued this evening.

Thanks
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]
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Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

T: [redacted - Section 38(1)(b) - Personal information] | M: [redacted - Section
38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Ellen Leaver <Ellen.Leaver@gov.scot>

Sent: Thursday, February 8, 2024 3:24 PM

To: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; Deputy First Minister and Cabinet Secretary for Finance
<DFMCSF@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>; David
Hutchison <David.Hutchison@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Elise Black
<Elise.Black@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>; Director for
Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]2@gov.scot>; Minister for
Community Wealth & Public Finance <MinisterCWPF@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Scottish Exchequer Mailbox
<DGScottishExchequer@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Chief
Financial Officer <cfo@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>

Subject: RE: Letter to COSLA on Budget and CT Freeze

Hi [redacted - Section 38(1)(b) - Personal information]
Thanks for the chat on teams, | think I've understood - he wants to underscore that

he wishes COSLA to ensure that Council Leaders are aware of the position taken in
respect of baselining and what the funding is being provided for. I've amended
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therefore the last line in the letter to emphasise that this information should be
passed on.

Let me know if we’ve not quite got it right.
E

Ellen Leaver | Deputy Director, Local Government and Analytical Services
|Scottish Government | LL: [redacted - Section 38(1)(b) - Personal information]
| Mob: [redacted - Section 38(1)(b) - Personal information]

| am now working from VQ by default, please feel free to consider In Person
meetings if suitable.

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Minister for Local
Government Empowerment & Planning

Sent: Thursday, February 8, 2024 3:08 PM

To: Ellen Leaver <Ellen.Leaver@gov.scot>; Deputy First Minister and Cabinet
Secretary for Finance <DFMCSF@gov.scot>; Minister for Local Government
Empowerment & Planning <MinisterLGEP@gov.scot>

Cc: First Minister <FirstMinister@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>; David
Hutchison <David.Hutchison@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Elise Black
<Elise.Black@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>; Director for
Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]2@gov.scot>; Minister for
Community Wealth & Public Finance <MinisterCWPF@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Scottish Exchequer Mailbox
<DGScottishExchequer@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Chief
Financial Officer <cfo@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>

Subject: RE: Letter to COSLA on Budget and CT Freeze

Hi Ellen,
Mr FitzPatrick has had sight of the letter and mentioned that DFM was clear that we

need to make the council leaders aware that the funding for the council tax freeze
will be baselined for those councils freezing their council tax rates.
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Many thanks,

[redacted - Section 38(1)(b) - Personal information] (she/her)

Private Secretary to the Minister for Local Government Empowerment and
Planning — Joe FitzPatrick MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

E: MinisterLGEP@gov.scot
T: [redacted - Section 38(1)(b) - Personal information] | M: [redacted - Section
38(1)(b) - Personal information]

From: Ellen Leaver <Ellen.Leaver@gov.scot>

Sent: Thursday, February 8, 2024 2:34 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Minister for Local Government Empowerment & Planning <MinisterLGEP@gov.scot>
Cc: First Minister <FirstMinister@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>; David
Hutchison <David.Hutchison@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Elise Black
<Elise.Black@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>; Director for
Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]2@gov.scot>; Minister for
Community Wealth & Public Finance <MinisterCWPF@gov.scot>; Permanent
Secretary <PermanentSecretary@gov.scot>; DG Scottish Exchequer Mailbox
<DGScottishExchequer@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Chief
Financial Officer <cfo@gov.scot>; [redacted - Section 38(1)(b) - Personal
information] <[redacted - Section 38(1)(b) - Personal information]@gov.scot>;
[redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b) -
Personal information]@gov.scot>; Communications DFM & Finance
<CommunicationsDFMandFinance@gov.scot>

Subject: RE: Letter to COSLA on Budget and CT Freeze

[redacted - Section 38(1)(b) - Personal information]
[redacted — out of scope]
[redacted - Section 30(b)(ii) - Free and frank provision of views]

Happy to discuss
Ellen
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Ellen Leaver | Deputy Director, Local Government and Analytical Services
|Scottish Government | LL: [redacted - Section 38(1)(b) - Personal information]
| Mob: [redacted - Section 38(1)(b) - Personal information]

I am now working from VQ by default, please feel free to consider In Person
meetings if suitable.

From: [redacted - Section 38(1)(b) - Personal information] Jefferies <[redacted -
Section 38(1)(b) - Personal information].Jefferies@gov.scot> On Behalf Of Deputy
First Minister and Cabinet Secretary for Finance

Sent: Thursday, February 8, 2024 12:12 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Ellen Leaver <Ellen.Leaver@gov.scot>; Minister for Local Government
Empowerment & Planning <MinisterLGEP@gov.scot>; First Minister
<FirstMinister@gov.scot>

Cc: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Jamie MacDougall <Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Elise Black <Elise.Black@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]2@gov.scot>

Subject: RE: Letter to COSLA on Budget and CT Freeze

All,
DFM wishes for a letter to issue to COSLA and Leaders in advance of tomorrow’s
meeting. This should include baselining of £144 million for next year for the councils

that do freeze CT, with others getting nothing.

DFM thinks the letter should include something around pay to discuss the matter
more after the Spring Budget depending what that brings.

DFM proposes the letter include 45 million teachers pension, teachers numbers, and
should separate out the negative parts. She queries whether this should be a joint
letter with Ms Gilruth — grateful if colleagues could engage with Education officials on
this proposal and whether this is possible.

DFM wishes to confirm the money is for the freeze and that’s it.

PO would be grateful for a draft letter by 4pm today.

Thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information] Jefferies (she/her)
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Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

E: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Wednesday, February 7, 2024 5:52 PM

To: Ellen Leaver <Ellen.Leaver@gov.scot>; Deputy First Minister and Cabinet
Secretary for Finance <DFMCSF@gov.scot>; Minister for Local Government
Empowerment & Planning <MinisterLGEP@gov.scot>; First Minister
<FirstMinister@gov.scot>

Cc: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Jamie MacDougall <Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Elise Black <Elise.Black@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]2@gov.scot>

Subject: RE: Letter to COSLA on Budget and CT Freeze

Hi Ellen,

DFM is minded to proceed with advice on the basis of your third point (copied below)
and | thinks confirming this position below on baselining with COSLA will help deliver
the CTF in some councils;

[redacted - Section 30(b)(ii) - Free and frank provision of views]

Grateful if this can be taken forward.

Many thanks,

[redacted - Section 38(1)(b) - Personal information] (he/him)
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Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP
The Scottish Government | St Andrew’s House, Regent Road, Edinburgh, EH1 3DG

E: DFMCSF@gov.scot
M: [redacted - Section 38(1)(b) - Personal information]

>

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Government

gov.scot

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Ellen Leaver <Ellen.Leaver@gov.scot>

Sent: Wednesday, February 7, 2024 10:57 AM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; First Minister <FirstMinister@gov.scot>

Cc: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Jamie MacDougall <Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Elise Black <Elise.Black@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]2@gov.scot>

Subject: RE: Letter to COSLA on Budget and CT Freeze

Hi [redacted - Section 38(1)(b) - Personal information]

Can | please clarify the ask [redacted - Section 30(b)(ii) - Free and frank provision of
views] It would help to know if there is a particular question or purpose for the advice
so that we can best provide the information the DFM needs.

[redacted - Section 30(b)(ii) - Free and frank provision of views]

Ellen

Ellen Leaver | Deputy Director, Local Government and Analytical Services

|Scottish Government | LL: [redacted - Section 38(1)(b) - Personal information]
| Mob: [redacted - Section 38(1)(b) - Personal information]
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| am now working from VQ by default, please feel free to consider In Person
meetings if suitable.

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Wednesday, February 7, 2024 9:46 AM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Ellen Leaver <Ellen.Leaver@gov.scot>; Deputy First Minister and Cabinet Secretary
for Finance <DFMCSF@gov.scot>; Minister for Local Government Empowerment &
Planning <MinisterLGEP@gov.scot>; First Minister <FirstMinister@gov.scot>

Cc: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Jamie MacDougall <Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Elise Black <Elise.Black@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]2@gov.scot>

Subject: RE: Letter to COSLA on Budget and CT Freeze

Ellen/[redacted - Section 38(1)(b) - Personal information]

For ease using this copylist — DFM would like immediate advice on options for
baselining the CTF money next year.

Could this please be returned as soon as possible.

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot
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Scottish Government

>

gov.scot

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Friday, February 2, 2024 5:32 PM

To: Ellen Leaver <Ellen.Leaver@gov.scot>; Deputy First Minister and Cabinet
Secretary for Finance <DFMCSF@gov.scot>; Minister for Local Government
Empowerment & Planning <MinisterLGEP@gov.scot>; First Minister
<FirstMinister@gov.scot>

Cc: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Jamie MacDougall <Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Elise Black <Elise.Black@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]2@gov.scot>

Subject: RE: Letter to COSLA on Budget and CT Freeze

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (eRDM) by your team in line with SG
records management policy.

Ellen,

DFM is content — attached for your records.

Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.
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Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

><

Scottish Government

gov.scot

From: Ellen Leaver <Ellen.Leaver@gov.scot>

Sent: Friday, February 2, 2024 11:56 AM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; First Minister <FirstMinister@gov.scot>

Cc: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Jamie MacDougall <Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Elise Black <Elise.Black@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]2@gov.scot>; Ellen Leaver
<Ellen.Leaver@gov.scot>

Subject: Letter to COSLA on Budget and CT Freeze

[redacted - Section 38(1)(b) - Personal information]

Further to the discussion yesterday, please find enclosed a final draft letter to
COSLA on various budget matters and the CTF funding distribution. Adding FMPO
box per your request sent separately.

| would note that Davie has reviewed and amended some of the drafting, including in
respect of the ask for confirmation of Council position. His drafting includes a request
for a response by a specific date — 16 February (by which point only Aberdeenshire,
Glasgow, North Lanarkshire, and possibly South Lanarkshire will have formally
decided anything — all on the 15 Feb). [redacted - Section 30(b)(i) - Free and frank
provision of advice] [redacted - Section 30(b)(ii) - Free and frank provision of views]

| will require confirmation from each council by no later than 16 February from each
council of their intention to freeze their Council tax to inform our approach to stage 2
of the Scottish budget process on 20 February. | recognise that your final processes
towards this are subject to the decision-making process within the council.

You are aware that we have also undertaken an AO template process in the light of
the risk of an additional £3.3m in funding being required. DGC signed off last night
conditional on the agreement you have now provided, so | will confirm her approval
and Perm Sec’s shortly for the record and have that sent up to follow.
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Ellen

LGF - Letter to COSLA on Budget Discussions and Council Tax - FINALZ2 - January
2024 details - Objective ECM (scotland.gov.uk)

Ellen Leaver | Deputy Director, Local Government and Analytical Services
|Scottish Government | LL: [redacted - Section 38(1)(b) - Personal information]
| Mob: [redacted - Section 38(1)(b) - Personal information]

| am now working from VQ by default, please feel free to consider In Person
meetings if suitable.

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Thursday, February 1, 2024 11:46 AM

To: Ellen Leaver <Ellen.Leaver@gov.scot>; Deputy First Minister and Cabinet
Secretary for Finance <DFMCSF@gov.scot>; Minister for Local Government
Empowerment & Planning <MinisterLGEP@gov.scot>

Cc: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Jamie MacDougall <Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Elise Black <Elise.Black@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]2@gov.scot>

Subject: RE: 13:00 - 13:15 Pre-Meet: DFM / Mr FitzPatrick / COSLA Leaders -
24/25 Budget

Ellen,
As you are aware, DFM has asked for a meeting with Mr FitzPatrick and officials on
the attached — prior DFM was keen for Mr FitzPatrick to provide his thoughts, but for

the interest of time and in order for you to prepare, please see below.

DFM would like to go with a mixture of letter 1 and 2, with us really highlighting there
is no detriment - DFM would like to do a hybrid option.

Please look at option 2, | have made some track changes which include a change of
language.

FM has also asked for us to include in the final letter an indication of when we can

expect a response/decision from COSLA on the CT freeze — DFM would like us to do
that, but we need to word this correctly given the sensitivity.
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Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

Scottish Government

gov.scot

From: Ellen Leaver <Ellen.Leaver@gov.scot>

Sent: Tuesday, January 30, 2024 1:12 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Minister for Local Government Empowerment & Planning <MinisterLGEP@gov.scot>
Cc: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Jamie MacDougall <Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Elise Black <Elise.Black@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]2@gov.scot>

Subject: RE: 13:00 - 13:15 Pre-Meet: DFM / Mr FitzPatrick / COSLA Leaders -
24/25 Budget

[redacted - Section 38(1)(b) - Personal information]
In the light of the DFM’s feedback below, please find enclosed a short 3 pager of

advice on this matter, and three options for the revised draft letter based on that
advice.
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Happy to discuss and we can finalise a clean letter in the light of DFM’s final view
and any feedback from FM on the matters of timelines and sanctions.

Ellen

Ellen Leaver | Deputy Director, Local Government and Analytical Services
|Scottish Government | LL: [redacted - Section 38(1)(b) - Personal information]
| Mob: [redacted - Section 38(1)(b) - Personal information]

| am now working from VQ by default, please feel free to consider In Person
meetings if suitable.

From: [redacted - Section 38(1)(b) - Personal information] Jefferies <[redacted -
Section 38(1)(b) - Personal information].Jefferies@gov.scot> On Behalf Of Deputy
First Minister and Cabinet Secretary for Finance

Sent: Monday, January 29, 2024 5:38 PM

To: Ellen Leaver <Ellen.Leaver@gov.scot>; Deputy First Minister and Cabinet
Secretary for Finance <DFMCSF@gov.scot>; Minister for Local Government
Empowerment & Planning <MinisterLGEP@gov.scot>

Cc: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Jamie MacDougall <Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Elise Black <Elise.Black@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; DG Communities
<DGCommunities@gov.scot>

Subject: RE: 13:00 - 13:15 Pre-Meet: DFM / Mr FitzPatrick / COSLA Leaders -
24/25 Budget

Ellen,
DFM is content to hold this letter until FM has confirmed his views.
[redacted - Section 30(b)(ii) - Free and frank provision of views]

Thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information] Jefferies (she/her)

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

E: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.
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Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Ellen Leaver <Ellen.Leaver@gov.scot>

Sent: Monday, January 29, 2024 4:11 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Minister for Local Government Empowerment & Planning <MinisterLGEP@gov.scot>
Cc: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Jamie MacDougall <Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Elise Black <Elise.Black@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; DG Communities
<DGCommunities@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>

Subject: RE: 13:00 - 13:15 Pre-Meet: DFM / Mr FitzPatrick / COSLA Leaders -
24/25 Budget

[redacted - Section 38(1)(b) - Personal information]

Please find enclosed a draft letter per my commitment on Friday that you'd have this
today. This covers the question of council tax freeze funding distribution, [redacted —
out of scope]

[redacted - Section 30(b)(ii) - Free and frank provision of views]
Happy to discuss
Ellen

Ellen Leaver | Deputy Director, Local Government and Analytical Services
|Scottish Government | LL: [redacted - Section 38(1)(b) - Personal information]
| Mob: [redacted - Section 38(1)(b) - Personal information]

| am now working from VQ by default, please feel free to consider In Person
meetings if suitable.

From: [redacted - Section 38(1)(b) - Personal information] Jefferies <[redacted -
Section 38(1)(b) - Personal information].Jefferies@gov.scot> On Behalf Of Deputy
First Minister and Cabinet Secretary for Finance

Sent: Monday, January 29, 2024 10:33 AM

To: Ellen Leaver <Ellen.Leaver@gov.scot>; Deputy First Minister and Cabinet
Secretary for Finance <DFMCSF@gov.scot>; Minister for Local Government
Empowerment & Planning <MinisterLGEP@gov.scot>

Cc: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Jamie MacDougall <Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Elise Black <Elise.Black@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; DG Communities
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<DGCommunities@gov.scot>
Subject: RE: 13:00 - 13:15 Pre-Meet: DFM / Mr FitzPatrick / COSLA Leaders -
24/25 Budget

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (eRDM) by your team in line with SG
records management policy.

Ellen,

DFM is content with the below — PO will issue the note to Ms Gilruth in response to
the attached.

Grateful if you could prepare the letter to COSLA.

Thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information] Jefferies (she/her)

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

E: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

From: Ellen Leaver <Ellen.Leaver@gov.scot>

Sent: Friday, January 26, 2024 3:22 PM

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
Minister for Local Government Empowerment & Planning <MinisterLGEP@gov.scot>
Cc: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section 38(1)(b)
- Personal information]@gov.scot>; David Hutchison <David.Hutchison@gov.scot>;
Jamie MacDougall <Jamie.MacDougall@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; Elise Black <Elise.Black@gov.scot>; Callum McCaig
<Callum.Mccaig@gov.scot>; Director for Local Government and Housing
<DirectorForLocalGovernmentandHousing@gov.scot>; DG Communities
<DGCommunities@gov.scot>

Subject: RE: 13:00 - 13:15 Pre-Meet: DFM / Mr FitzPatrick / COSLA Leaders -
24/25 Budget

[redacted - Section 38(1)(b) - Personal information]
[redacted - Section 38(1)(b) - Personal information]
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Caitlin will do a note of the meeting asap, however following the meeting with
COSLA there are a couple of key actions to take we believe, if DFM and the Minister
are in accord.

[redacted — out of scope]

2. Letter to COSLA wrapping up conclusions to date in budget engagement
and on CT distribution

We recommend that given the COSLA position as discussed on the call related to
Council Tax we simply need to move the conversation on by confirming a distribution
in writing. If you agree we will provide a draft letter to the COSLA Presidential Team
and ClIr Hagmann, copied to all Leaders, which pulls together acknowledgement of
the useful discussions to date, incorporates key messages such as on teacher
pension contributions, and confirms a Council Tax distribution based on the 5% net
approach as discussed.

Subject to your agreement of this, we will provide a draft no later than Monday.
Ellen

Ellen Leaver | Deputy Director, Local Government and Analytical Services
|Scottish Government | LL: [redacted - Section 38(1)(b) - Personal information]
| Mob: [redacted - Section 38(1)(b) - Personal information]

| am now working from VQ by default, please feel free to consider In Person
meetings if suitable.

From: Deputy First Minister and Cabinet Secretary for Finance
<DFMCSF@gov.scot>

Sent: Friday, January 19, 2024 10:07 AM

To: Deputy First Minister and Cabinet Secretary for Finance;
'shona.robison.msp@parliament.scot’; Minister for Local Government Empowerment
& Planning; Ellen Leaver; [redacted - Section 38(1)(b) - Personal information]; David
Hutchison; Jamie MacDougall; [redacted - Section 38(1)(b) - Personal information];
Elise Black; Callum McCaig

Cc: Joe Fitzpatrick; FitzPatrick J (Joe), MSP

Subject: 13:00 - 13:15 Pre-Meet: DFM / Mr FitzPatrick / COSLA Leaders - 24/25
Budget

When: 26 January 2024 13:00-13:15 (UTC+00:00) Dublin, Edinburgh, Lisbon,
London.

Where: Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device
Click here to join the meeting
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Meeting ID: 370 139 472 310

Passcode: QtNtpG

Download Teams | Join on the web

SCOTS Connect - Please note - You must have the explicit permission of the
organiser to record this meeting and its attendees, using any technology.
Learn more | Help | Meeting options
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ATTACHMENT TO DOCUMENT 15

From: Ellen Leaver
Local Government and Analytical Services Division
8 February 2024

Deputy First Minister and Cabinet Secretary for Finance

BASELINING FUNDING FOR THE 2024-25 COUNCIL TAX FREEZE IN FUTURE
FINANCIAL YEARS

Priority and Purpose

1.

Routine — this submission provides advice as requested on the baselining of
funding provided for the purposes of freezing the Council Tax into the local
government settlement in future years, and how that baselining would be
delivered fairly in the event that fewer than 32 councils agreed to freeze their
Council Tax.

Recommendation

[redacted - Section 30(b)(i) - Free and frank provision of advice]

Context and Issues

3.

On 2 February 2024 you wrote to the COSLA Presidential Team and Resources
Spokesperson, copied to all Leaders and Chief Executives, to confirm a proposed
distribution of that funding. That distribution now means that up to £147.3m in
funding may be required to deliver the freeze, if all councils agree to it.

COSLA and wider Local Government have maintained a position that it will be for
individual councils to determine whether or not to freeze their council tax. It is our
understanding that COSLA Leaders are due to discuss a counter proposition to
call for an agreed cap to Council Tax Rises, and the use of the available sum of
funding differently for local government.

5. While that overall position has been maintained by COSLA, other issues
related to the freeze have been raised. Including the question of baselining
for future years as raised by ClIr Stephen McCabe in a media interview on
7 February 2024. Based on your and the First Minister’s views provided at
an early stage of negotiations with COSLA (e-mail chain copied in Annex),
officials confirmed to COSLA officers in the course of negotiations that
Ministers were positively pre-disposed towards baselining but had not yet
confirmed a decision. No formal communication on this point has thus far
issued to COSLA at a Ministerial or Official level.
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Options Considered and Advice

6. You have already indicated that you would wish to signal to COSLA an
intent to baseline the funding in future years. There are two issues,
whether to baseline or not; and if baselining from 2025-26 onwards how to
distribute funding in the hypothetical scenario that fewer than 32 councils
agree to freeze their Council Tax in 2024-25.

The Principle of Baselining

7. Whether funding provided for the purposes of freezing the Council Tax in
2024-25 will be one-off or baselined into the GRG for future years is a
critical issue for local government in terms of erosion of the funding
position they may have had in the event they decided to raise Council Tax.
If not baselined then the funding position of local government will
immediately deteriorate in 2025-26 compared to the position it would be in
had a Council Tax freeze not taken place.

8. Previous freezes and caps saw compensation baselined into the General
Revenue Grant — [redacted - Section 30(b)(i) - Free and frank provision of
advice]

[redacted - Section 30(b)(i) - Free and frank provision of advice]
25.[redacted - Section 30(b)(i) - Free and frank provision of advice]
Bute House Agreement Implications
26.[redacted - Section 30(b)(i) - Free and frank provision of advice]
Verity House Agreement Implications
27.The response of local government overall is likely to be to maintain their
opposition to the principle of a Council Tax Freeze. COSLA Leaders are
expected on Friday 9 February to be invited by one political group to support a
specific counter proposal of a Council Tax cap. However, continuing to
increase clarity and assurance over funding may help some individual
councils to progress to a decision to freeze.
Financial and Legal Considerations
28.Baselining funding in future years requires the identification of the required
guantum (assuming all councils freeze their Council Tax that would be

£147.3m) on a recurring basis.

29.[redacted - Section 30(b)(i) - Free and frank provision of advice]

Conclusions and Next Steps
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30.You are invited to note the above advice, consider the draft letter enclosed to

confirm your intention to baseline the funding as you have requested,

[redacted - Section 30(b)(i) - Free and frank provision of advice]

Ellen Leaver

Deputy Director for Local Government and Analytical Services Division

First Minister
Minister for Community X
Wealth and Public Finance
Minister for Local Government X
Empowerment and Planning

Permanent Secretary

DG Communities

DG Scottish Exchequer

Director of Local Government and Housing
Director for Budget and Public Spending
[redacted - Section 38(1)(b) - Personal
information]

[redacted - Section 38(1)(b) - Personal
information]

Chief Financial Officer

Elise Black

[redacted - Section 38(1)(b) - Personal
information]

[redacted - Section 38(1)(b) - Personal

information]

[redacted - Section 38(1)(b) - Personal

information]

[redacted - Section 38(1)(b) - Personal

information]

[redacted - Section 38(1)(b) - Personal

information]

Jamie MacDougall

Callum McCaig

David Hutchison

Comms DFM and Finance
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ANNEX

Council Tax Freeze - Email to Ministers - FM Response - NEXT STEPS TO
DELIVER A COUNCIL TAX FREEZE 2024-25 - 6 November 2023 details - Objective
ECM (scotland.gov.uk)

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information] @gov.scot> On Behalf Of First Minister

Sent: Monday, November 6, 2023 9:30 AM

To: Ellen Leaver <Ellen.Leaver@gov.scot>; Deputy First Minister and Cabinet
Secretary for Finance <DFMCSF@gov.scot>; First Minister
<FirstMinister@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; Minister for Local Government Empowerment &
Planning <MinisterLGEP@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Communities <DGCommunities@gov.scot>;
DG Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; DG Corporate
<dgcorporate@gov.scot>; Chief Financial Officer <cfo@gov.scot>; Director for Local
Government and Housing <DirectorForLocalGovernmentandHousing@gov.scot>;
Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Elise Black
<Elise.Black@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>; David
Hutchison <David.Hutchison@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>

Subject: RE: NEXT STEPS TO DELIVER A COUNCIL TAX FREEZE 2024-25

Ellen

The FM has reviewed this note, as well as the DFM’s comments.

The FM is content for officials to begin discussions with COSLA on the next steps.
He believes that, as far as possible, we should stick to the parameters of previous
CT freezes, though we should leave room to negotiate.

The FM also thinks we should start from a position of baselining the compensation
into future years, and we should not entertain any discussions about the historic
funding position of LG. This is a discussion about a one-off CT freeze. As per his
previous comments, the FM thinks we should explore an average figure that is
applied to all LAs, as opposed to discussions of individual LA increases.

The FM would like to be kept updated on discussions as they progress.

97



Thanks
[redacted - Section 38(1)(b) - Personal information]

From: Ellen Leaver <Ellen.Leaver@gov.scot>

Sent: 03 November 2023 11:28

To: Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>;
First Minister <FirstMinister@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; Minister for Local Government Empowerment &
Planning <MinisterLGEP@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Communities <DGCommunities@gov.scot>;
DG Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; DG Corporate
<dgcorporate@gov.scot>; Chief Financial Officer <cfo@gov.scot>; Director for Local
Government and Housing <DirectorForLocalGovernmentandHousing@gov.scot>;
Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Elise Black
<Elise.Black@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>; David
Hutchison <David.Hutchison@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>

Subject: RE: NEXT STEPS TO DELIVER A COUNCIL TAX FREEZE 2024-25

[redacted - Section 38(1)(b) - Personal information]

Many thanks indeed for the below. That is extremely helpful and gives us parameters
to begin discussions with COSLA.

[redacted - Section 30(b)(ii) - Free and frank provision of views]
[redacted — out of scope]
Ellen

Ellen Leaver | Deputy Director, Local Government and Analytical Services
|Scottish Government | LL: [redacted - Section 38(1)(b) - Personal information]
| Mob: [redacted - Section 38(1)(b) - Personal information]

I am now working from VQ by default, please feel free to consider In Person
meetings if suitable.

From: [redacted - Section 38(1)(b) - Personal information] <[redacted - Section
38(1)(b) - Personal information]@gov.scot> On Behalf Of Deputy First Minister and
Cabinet Secretary for Finance

Sent: Friday, November 3, 2023 11:22 AM
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To: Ellen Leaver <Ellen.Leaver@gov.scot>; First Minister <FirstMinister@gov.scot>;
Deputy First Minister and Cabinet Secretary for Finance <DFMCSF@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; Minister for Local Government Empowerment &
Planning <MinisterLGEP@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Communities <DGCommunities@gov.scot>;
DG Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; DG Corporate
<dgcorporate@gov.scot>; Chief Financial Officer <cfo@gov.scot>; Director for Local
Government and Housing <DirectorForLocalGovernmentandHousing@gov.scot>;
Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Elise Black
<Elise.Black@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>; David
Hutchison <David.Hutchison@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>

Subject: RE: NEXT STEPS TO DELIVER A COUNCIL TAX FREEZE 2024-25

This email is for the official record and confirms a Ministerial Decision. This
email must be placed in the official record (eRDM) by your team in line with SG
records management policy.

Morning Ellen,

DFM is content for engagement to begin.

DFM has also made comments, please see below:-

- Many of these issues will be negotiating points and we cannot agree to a
guantum based on what each individual council says it would have increased
their Council Tax by, she thinks baselining should be a negotiation point.

- DFMiis strongly in favour of NET of CTR and is satisfied with agreeing one
year only.

- DFM is minded that if a Council refuses to freeze, then they simply don’t get
the money and then need to sell an increase to their electorate.

- DFM believes wider points are part of the landing space for a deal, but we've
already committed to making clear progress on the reform of Council Tax.

- Onteacher numbers, DFM understands there is a process already proposed
to set up an assurance system, and for the education board to get a single
point of truth of how many teachers are actually needed.

DFM is also happy to discuss any of the points she has raised above, or any other
issues relating to Council Tax with officials if beneficial — our diary is extremely busy
at the moment, therefore please only let me know if a meeting would be required if
absolutely necessary.
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Many thanks,
[redacted - Section 38(1)(b) - Personal information]

[redacted - Section 38(1)(b) - Personal information]

Deputy Private Secretary to the Deputy First Minister and Cabinet Secretary for
Finance — Shona Robison MSP

The Scottish Government

St Andrew’s House | Regent Road | Edinburgh | EH1 3DG

M: [redacted - Section 38(1)(b) - Personal information] | Email: DFMCSF@gov.scot

All e-mails and attachments sent by a Ministerial Private Office to any other official
on behalf of a Minister relating to a decision, request or comment made by a
Minister, or a note of a Ministerial meeting, must be filed appropriately by the
recipient. Private Offices do not keep official records of such e-mails or attachments.

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot

>

From: Ellen Leaver <Ellen.Leaver@gov.scot>

Sent: Thursday, November 2, 2023 5:51 PM

To: First Minister <FirstMinister@gov.scot>; Deputy First Minister and Cabinet
Secretary for Finance <DFMCSF@gov.scot>

Cc: Minister for Local Government Empowerment & Planning
<MinisterLGEP@gov.scot>; Minister for Local Government Empowerment &
Planning <MinisterLGEP@gov.scot>; Permanent Secretary
<PermanentSecretary@gov.scot>; DG Communities <DGCommunities@gov.scot>;
DG Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; DG Corporate
<dgcorporate@gov.scot>; Chief Financial Officer <cfo@gov.scot>; Director for Local
Government and Housing <DirectorForLocalGovernmentandHousing@gov.scot>;
Director of Budget and Public Spending
<Directorofbudgetandpublicspending@gov.scot>; [redacted - Section 38(1)(b) -
Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; [redacted - Section
38(1)(b) - Personal information] <[redacted - Section 38(1)(b) - Personal
information]@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Elise Black
<Elise.Black@gov.scot>; [redacted - Section 38(1)(b) - Personal information]
<[redacted - Section 38(1)(b) - Personal information]@gov.scot>; Jamie MacDougall
<Jamie.MacDougall@gov.scot>; Callum McCaig <Callum.Mccaig@gov.scot>; David
Hutchison <David.Hutchison@gov.scot>; Colin McAllister
<Colin.McAllister@gov.scot>; Ellen Leaver <Ellen.Leaver@gov.scot>

Subject: NEXT STEPS TO DELIVER A COUNCIL TAX FREEZE 2024-25

Scottish Government

gov.scot

First Minister
Deputy First Minister and Cabinet Secretary for Finance
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Next steps to deliver a council tax Freeze 2024-25

Priority and Purpose

1.

Urgent — your agreement to the next steps set out will enable those to be
scheduled and taken forward. This submission attached provides advice about
next steps to engage with local government in relation to delivering a Council Tax
freeze 2024-25, and aims to alert you to a forthcoming letter setting out a range
of wider asks.

Recommendations

2.

That you agree that officials should engage with COSLA as set out below
following receipt of the anticipated letter from the COSLA President, and agree
this can include providing modelling support to their options without prejudice to
the views of Ministers.

That you provide officials with any direction on your red lines and preferred
approach which may be used to inform and guide discussions, enabling officials
to engage with COSLA to revert to you in due course with full advice on COSLA’s
position and to seek your agreement as to how to proceed.

Ellen Leaver

LL: [redacted - Section 38(1)(b) - Personal information] | Mob: [redacted -
Section 38(1)(b) - Personal information]

Deputy Director, Local Government and Analytical Services Division
Directorate for Local Government and Housing

Scottish Government

| am now working from VQ by default, please feel free to consider In Person
meetings if suitable.

101



	Attachment 1 to document 1
	Attachment to attachment 2 to document 7
	Attachment to document 8
	Attachment to document 13
	Document 2
	Document 3
	Document 5
	Document 6
	Document 10
	Document 11
	Document 12
	Document 16
	Document 17
	Documents 1, 4, 8, 9, 13, 14, 15, attachment 2 to document 7, attachments to documents 14 and 15



