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Dear Patrick,
 
RE: SPT Zone Card Forum and Peak Fares

Thank you for your e-mail dated 17th July 2024 raising concerns about the SPT Zone Card Forum and ScotRail Peak Fares.

I appreciate and agree that transparency of any decisions made by public bodies is paramount although we do have to be
mindful of any commercial sensitivities which would need to be protected. ScotRail, in public ownership, is subject to FOISA
and therefore obligated to respond to any request for information submitted to it. As the Scottish Government has no remit in
the governance of SPT, it would not be appropriate for me to interfere in its disclosing of any information.

I also appreciate your view with respect to the recent ZoneCard price increase.

I have written to the Chair of SPT, Councillor Dornan, to advise that whilst I welcome the simplification of the zonal system and
the provision of a smart platform to make it easier for people to take an integrated journey, I have received representations on
the scale of the cost increases. SPT has confirmed to me that the ZoneCard is a voluntary multi-modal ticket that is overseen
by a forum of transport operators who collectively make decisions on the ticket and that SPT’s role is as administrator of the
forum.

The forum has advised that the price of the ZoneCards had not increased in four years, and that the cost of operating
ZoneCards has to be self-supporting. SPT has also advised that it recognises the challenges that some customers are facing
in response to the changes, and will seek to support customers in finding alternative options. I encourage your constituents to
contact SPT to receive this support in considering ticket options.

The Scottish Government is continuing to work with operators and local authorities to maintain and improve services to make
public transport a more attractive choice for passengers and to increase use by making it more accessible, available and
affordable. The Fair Fares Review presents the recommendations and actions we will progress to deliver on our vision. This
includes specific recommendations regarding integrated ticketing and fares.

SPT advises that the Smart Zonecard pricing model used by the forum must not undercut any one operators full fare price.
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ZoneCard’s will be able to be purchased for a period which extends well beyond the planned end of the pilot to remove off-
peak rail fares on 27 September 2024 and as such are priced according to the full fare price.   

We have listened to the many positive benefits the removal of peak fares on ScotRail services has had on passengers during
the cost of living crisis. However, for this to be financially sustainable in the long term we would need to see passenger
numbers grow significantly to offset the considerable additional subsidy that is required.

The final evaluation of the pilot is currently underway. As you will appreciate, it would be inappropriate to make decisions in
advance of the final evaluation, but please be assured the results of the pilot will be used to inform future fares strategy.
 
Yours sincerely

 
FIONA HYSLOP

Cabinet Secretary for Transport
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From: Harvie P (Patrick), MSP <Patrick.Harvie.msp@parliament.scot>  
Sent: Wednesday, July 17, 2024 3:45 PM 
To: Cabinet Secretary for Transport <CabSecfortransport@gov.scot> 
Subject: Zone Card Forum 
 
Dear Cabinet Secretary, 
 
You will be aware of the concerns raised recently regarding the significant increases 
in the cost of the Zone Card operated by SPT, an issue which was raised during First 
Minister’s Questions shortly before summer recess. The First Minister noted that 
neither the Scottish Government nor Transport Scotland were directly part of the 
discussions on price increases.  
 
However SPT and Scotrail, both public sector organisations, are part of those 
discussions as members of the Zone Card Forum. The Forum’s meetings are not a 
matter of public record, and both SPT and Scotrail cite commercial reasons for not 
releasing details of the discussions. This aspect of the situation leaves a clear lack of 
accountability regarding decisions which impact on members of the public who 
depend on public transport. I would ask you to join me in calling on the Zone Card 
Forum to act with greater transparency and to make a record of its meetings 
available for scrutiny. Even if private sector members of the Forum are unwilling to 
agree to this, I would ask you to request that SPT and Scotrail, as public sector 
bodies, make their own contribution to these discussions public. 
 
It has also been reported that one of the factors which is “priced in” to the Zone Card 
increases is a return to peak rail fares, which is a matter within the control of the 
Scottish Government. As you know my colleagues and I strongly support the ending 
of peak fares and have advocated for this innovative policy. We have made the case 
that its permanence is critical to achieving the benefit of modal shift, since people are 
unlikely to make changes to their travel patterns on the basis of fares which they 
expect to revert to being unaffordable. I would therefore ask you whether the 
Scottish Government has been asked by the Zone Card Forum or its members for a 
steer on the future of this policy, and what response was given, if any. I also urge 
you, once again, to confirm the permanent end to peak rail fares as soon as 
possible, to enable the Zone Card Forum to remove this from any consideration of 
Zone Card prices. 
 
I know that you understand the need for Scotland to develop a public transport 
system which is genuinely affordable, and that we have a long way to go to achieve 
this. Ending peak rail fares, along with free bus travel for an increasing number of 
people in Scotland, have both been important steps forward. I hope you will agree 
that changes to Zone Card pricing should not be allowed to take us back in the 
wrong direction, undermining people’s confidence in public transport. 
 
Kind regards, 
 
Patrick Harvie MSP 
 
 
---------------------------------- 
Patrick Harvie MSP for the Glasgow Region (he/him) 
patrick.harvie.msp@parliament.scot http://twitter.com/patrickharvie 



OFFICIAL SENSITIVE 

2 
 

0131 348 6360 | MG.18, The Scottish Parliament, Edinburgh, EH99 1SP 
Glasgow Collective, 15 East Campbell Street, Glasgow G1 5DT 
British Sign Language (BSL) users can get in touch using contactSCOTLAND-BSL 
PLEASE NOTE: All correspondence with my office is treated in line with my privacy 
policy, linked here. 
 

 
The Green MSPs aim at all times to operate best practice in complying with the 
requirements of the General Data Protection Regulation (EU) 2016/679 (the GDPR), 
the Data Protection Act 1998 and any Act that replaces the Data Protection Act. You 
can find details of our privacy policy at www.greens.scot/msp-privacy-notice 
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