
FoI 202500466748 – collected documentation. 
 
 

Item 1 
 
From: [Redacted] <[Redacted]@gov.scot>  
Sent: 06 April 2025 20:02 
To: [Redacted] <[Redacted]@gov.scot> 
Cc: [Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted] <[Redacted]gov.scot> 
Subject: Official-sensitive: For information: SGORR Update on Scottish Wildfires in 
Galloway - Sunday 6th April 2000 hours 
 
[Redacted]  – Sit rep update note below for consideration 
 
 
 
First Minister, 
Cabinet Secretary for Justice and Home Affairs, 
Cabinet Secretaries, 
Ministers,  
Permanent Secretary, 
Directors-General, 
Other officials as per copy list, 
 
Please find below an update on Scottish Wildfires in Galloway for your information. 
 
Key messages 

The wildfires in Galloway are under control, with emergency services actively 
working to keep things in check.  
 

Response 
Blue light services have been responding efficiently. The situation is being closely 
monitored, and everyone is working together to ensure everything stays safe and 
under control. 
A SGoRR(M) is scheduled to take place at 2130 to provide an update on the 
situation. 
 

Situation 
There have some wildfires in the Galloway region of Scotland, but they’re being 
well-managed by Blue Lights. While the fires have spread across some forested 
areas, there's no immediate danger to nearby communities. 

 
Cleared by: [insert name of Head of SGORR] 
 
Many thanks, 
 
SGORR 
Scottish Government Resilience Room 
 



Many thanks  
 
[Redacted]   
 
[Redacted] |Directorate Business Manager|Directorate Hub|Strategy and Delivery 
Directorate | Scottish Government | [Redacted] 
 

 
 

Item 2 
 
 
From: [Redacted] <[Redacted]@gov.scot>  
Sent: 06 April 2025 21:58 
To: [Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot> 
Subject: SGoRR M Notes 
 
Team 
 
These are the notes I managed to catch, [Redacted]  (anyone else taking quick 
notes) grateful for your input if I’ve missed anything, there’s a chance I will have: 
 
SGoRR (M) – Sunday 6th April – Meeting Notes  
 

• Current Status: No outstanding actions at this time. Conditions have 
improved since yesterday, and the situation is stabilising. 

• SFRS Update: 
o [Redacted] reported that the fire started at 1700 hours on Saturday 5th 

April 2025. Attendance was limited due to difficult access. 
o Helicopter resources were primarily used for fire suppression due to 

the restriction of access. 
o No immediate risk to property. Overnight partners were stood down 

and will return at 0700 hours tomorrow. 
o Progress has been made today, and operations have gone well. 

• Forestry Update: 
o The fire is significant, and helicopters have been critical due to the 

inaccessibility of the area. They have made progress in reducing the 
fire, especially on the fire front.  

o Fire still burning in the northern area. 
o Two helicopters will be deployed early tomorrow morning (Monday 7th) 

to continue suppression. A third helicopter will be available if needed in 
the afternoon. 

o The fire has burned approximately 6,000 hectares, with the majority 
affecting open hill ground. Woodland fires were quickly extinguished, 
and there has been no damage to property or mature woodland. The 
bulk of the damage is to open hill ground. 



• Weather Conditions: 
o Overnight, cooler temperatures are expected, which should help ease 

the fire. However, the exact weather conditions are uncertain. 
• Police: 

o Police supported multi-agency meetings and stood down from major 
incidents on April 5th but remain on standby. 

SG Comms Update: 
• A wildfire warning has been issued, but progress has been made. 

 
Resolution Timeline: 
Difficult to predict due to changing weather conditions, but significant progress has 
been made. Firefighting efforts will continue, and conditions will be reassessed 
tomorrow. 
 
Actions: 

1. SGoRR to request an update from the Met Office on weather conditions. 
2. [Redacted] will also provide an update on weather conditions first thing 

tomorrow from Forestry.  
3. SG Comms will send out a news release to inform the public of the current 

status and actions being taken. 
4. Visit Scotland to ensure messaging is aligned with the latest updates and 

coordinate with SG Comms as necessary. 
5. SGoRR to arrange for a further update at 1000 hours tomorrow morning. 

 
 
 
Many thanks  
 
[Redacted]   
 
[Redacted] |Directorate Business Manager|Directorate Hub|Strategy and Delivery 
Directorate | Scottish Government | [Redacted] 
 

 
 

Item 3 
 
From: [Redacted] <[Redacted]@gov.scot>  
Sent: 06 April 2025 22:00 

To: Mo Rooney <Maureen.Rooney@gov.scot>; [Redacted] <[Redacted]@gov.scot> 

Cc: [Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot> 

Subject: RE: SCD Hot Issues - w/c 7th April  
 

Hi, 
 
SGORR was activated on Sunday in response to the wildfires in Galloway. I’ve 
liaised with both Forestry Land Scotland (FLS) and SFRS to provide input / updates 



to SGORR and ensure their attendance. I also attended a SGORR ministerial 
meeting (chaired by Ms Constance) at 21:30 on Sunday (SGORR will produce a 
note and are responsible for sitreps etc).  
 
Both the Duty DACO and head of SFRS wildfire strategy [Redacted] are aware and 
are ready to provide an update from SFRS’ perspective tonight (although[Redacted] 
is on leave tomorrow). I’ve also got the update below from FLS [Redacted] And just 
in case you like maps, I’ve include the attached I received from SFRS that shows 
good progress, but multiple heat spots. 
 
FLS update 
The Galloway wildfire is significant and is on Scotland’s National Forests and Land 
(i.e. land owned by Scottish Ministers). We estimate that to date approximately 6,000 
ha has been burnt. 
 
The priorities have been to protect property (which has been successfully achieved) 
and to restrict, contain and then ultimately extinguish the wider fire. SFRS have 
focused on property protection and FLS have managed the wider fire utilising 
multiple helicopters (three have been actively firefighting today). 
 
The 6,000 ha affected is mostly hill ground with limited impact on forest areas as 
we've managed to control those impacts. 
 
The helicopters have made significant inroads in controlling the fire today, at the start 
of the day it was burning on all four compass points, and over a 10 mile front. By the 
end of the day (unfortunately the helicopters cannot fly or fight fires when the light 
fades and/or at night). The fire is largely extinguished on three of the four fronts 
(West, South and East). We expect these to flare up to a hopefully limited extent 
overnight, but are hopeful these will not be significant, which will leave us the 
Northern front which we plan to tackle tomorrow. We have two helicopters ready to 
commence firefighting in the morning and the potential to bring in a third later in the 
day should it be required. 
 
A news release will be issued following SGoRR by SG comms and a further SGoRR 
update will be requested for 10:00am on Monday. The key thing being what the 
weather does overnight and how this impacts the fires. 
 
Thanks 
 
[Redacted] 
 
From: [Redacted] <[Redacted]@gov.scot> On Behalf Of Mo Rooney 

Sent: 04 April 2025 10:46 

To: [Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; [Redacted] 

<[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; [Redacted] 

<[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; [Redacted] 

<[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot> 

Cc: [Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; Mo Rooney 



<Maureen.Rooney@gov.scot> 

Subject: SCD Hot Issues - w/c 7th April  
 

Morning folks,  
 
Grateful if you can send any hot topics for the upcoming week to [Redacted] (cc’ing 
Mo) by 09:30 on Monday 7th April please.  
 
Many thanks,  
 
[Redacted]  
Business Manager | Safer Communities Division | St Andrews House, 
Edinburgh, EH1 3DG | Please note, I am currently hybrid working between home & SG 

locations. I am contactable via email or MS Teams. 
 

Item 3 - attachments 
 







 
 

Item 4 
 
From: [Redacted] <[Redacted]@gov.scot> On Behalf Of Cabinet Secretary for Justice and 
Home Affairs 2024 
Sent: 06 April 2025 23:09 
To: [Redacted] <[Redacted]@gov.scot>; Cabinet Secretary for Justice and Home Affairs 
2024 <CabSecforJHA@gov.scot> 
Cc: [Redacted] <[Redacted]@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot> 
Subject: RE: FOR CLEARANCE - SGoRR (M) – Sunday 6th April 2025 – Scottish Wildfires at 
Galloway - Meeting Notes 
 
[Redacted], [Redacted], 
 
Ms Constance is content with the below minute. 
 
Thanks for all your help this evening & swift turnaround. 
 
[Redacted] 
 
[Redacted] 
 
Private Secretary to Minister for Victims and Community Safety, Siobhian Brown   
The Scottish Government | 1W.11, St Andrew's House, Regent Road, Edinburgh, EH1 3DG  



[Redacted] | E: MinisterforVCS@gov.scot   
 
All emails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision, request or 
comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private offices do not keep official 
records of such e-mails or attachments.  
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See 
www.lobbying.scot  

 
 
 
From: [Redacted] <[Redacted]@gov.scot>  
Sent: 06 April 2025 22:42 
To: Cabinet Secretary for Justice and Home Affairs 2024 <CabSecforJHA@gov.scot> 
Cc: [Redacted] <[Redacted]@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot> 
Subject: FOR CLEARANCE - SGoRR (M) – Sunday 6th April 2025 – Scottish Wildfires at 
Galloway - Meeting Notes 
 
PS/Cabinet Secretary for Justice and Home Affairs  
 
Please find the below meeting note from this evenings SGoRR Ministerial with noted 
actions. I would be grateful if you can confirm if you are content for us to issue: 
 
 
SGoRR (M) – Sunday 6th April 2025 – Scottish Wildfires at Galloway 
 
SGoRR (M) – Sunday 6th April 2025 – Scottish Wildfires at Galloway 
 
Attendees 
Angela Constance, Cabinet Secretary for Justice and Home Affairs 
Mairi Gougeon, Cabinet Secretary Rural Affairs, Land Reform and Islands 
Kate Forbes, Deputy First Minister and Cabinet Secretary for Economy and 
Gaelic 
Siobhan Brown, Minister for Victims and Community Safety 
Dr Alasdair Allan, Minister for Climate Action  
Neil Gray, Cabinet Secretary Health and Social Care 
Angus Robertson, Cabinet Secretary for Constitution, External Affairs and 
Culture  
Mhairi McCowan, Deputy Director Civil Contingencies 
[Redacted], Scottish Fire and Rescue Service 
[Redacted], Scottish Fire and Rescue Service 
[Redacted], Scottish Forestry and Land 
[Redacted]  
[Redacted]  
[Redacted]  
[Redacted]  
[Redacted]  
[Redacted]  
[Redacted]  
[Redacted]  
[Redacted]  



[Redacted]  
Colin McAlister 
[Redacted]  
[Redacted]  
[Redacted]  
[Redacted]  
Neil Rennick 
[Redacted]  
[Redacted] 
 
 
Meeting Notes  
 

• Current Status: No outstanding actions at this time. Conditions have 
improved since yesterday, and the situation is stabilising. 

• SFRS Update: 
o [Redacted] reported that the fire started at 1700 hours on Saturday 5th 

April 2025. Attendance was limited due to difficult access. 
o Helicopter resources were primarily used for fire suppression due to 

the restriction of access. 
o No immediate risk to property. Overnight partners were stood down 

and will return at 0700 hours tomorrow. 
o Two appliances by day and watching brief overnight. 
o Progress has been made today, and operations have gone well. 

• Forestry Update: 
o The fire is significant, and helicopters have been critical due to the 

inaccessibility of the area. They have made progress in reducing the 
fire, especially on three of the four fronts.  

o Fire still burning in the northern area. 
o Two helicopters will be deployed early tomorrow morning (Monday 7th) 

to continue suppression. A third helicopter will be available if needed in 
the afternoon. 

o The fire has burned approximately 6,000 hectares, with the majority 
affecting open hill ground. Woodland fires were quickly extinguished, 
and there has been no damage to property or mature woodland. The 
bulk of the damage is to open hill ground. 

• Weather Conditions: 
o Overnight, cooler temperatures are expected, which should help ease 

the fire. However, the exact weather conditions are uncertain. 
• Police: 

o Police supported multi-agency meetings and stood down from major 
incidents on April 5th but remain on standby.  

• Local Authority 
o Dumfries & Galloway LA have continued to offer support which has not 

been required to date. They remain on standby to support should any 
issue arise. No Care for People issues or casualties have occurred. 

• SG Comms Update: 
• The SFRS wildfire warning has been shared, and notification of the 

activation of SGORR in response to the situation with a meeting this 
evening. 



 
Ministerial Discussion: 

• [Exempt from release with the following exemptions: Section 30(a), Section 30(b), 

Section 29(a).]. landowners are required to make SFRS aware of any planned 

muirburn activity. The current season is due to end on April 14th. 

 
Other Wildfires Update: 

• SFRS will provide an update on other wildfires across Scotland, particularly in 
Ullapool, where the landowner may request helicopter support. Other 
incidents are either closed or remain small-scale at this stage. 

 
Resolution Timeline: 
Difficult to predict due to changing weather conditions, but significant progress has 
been made. Firefighting efforts will continue, and conditions will be reassessed 
tomorrow. 
 
Actions: 

1. SGoRR to request an update from the Met Office on weather 
conditions. 

2. [Redacted] will also provide an update on weather conditions first thing 
tomorrow from Forestry.  

3. SG Comms will send out a news release to inform the public of the 
current status and actions being taken. 

4. Visit Scotland to ensure messaging is aligned with the latest updates 
and coordinate with SG Comms as necessary. 

5. SGoRR to arrange for a further update at 1000 hours tomorrow 
morning. 

 
 

Item 5 
 
From: [Redacted] <[Redacted]@gov.scot> On Behalf Of Cabinet Secretary for 
Justice and Home Affairs 2024 
Sent: 06 April 2025 23:16 
To: [Redacted] <[Redacted]@gov.scot>; Cabinet Secretary for Justice and Home 
Affairs 2024 <CabSecforJHA@gov.scot> 
Cc: Social Media <socialmedia@gov.scot>; Communications Major Events 
<communicationsmajorevents@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted]  <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted]  <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
Communications Duty Box <CommunicationsDutyBox@gov.scot>; SGoRR 
Information <SGoRRInformation@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; Emily 
Mackintosh <Emily.Mackintosh@gov.scot> 
Subject: RE: FOR CLEARANCE: Comms products - SGORR meeting 



 
[Redacted] 
 
Ms Constance is content with draft tweet and news release. Please also see 
attached voice clip. 
 
Many thanks, 
[Redacted] 
 
From: [Redacted] < [Redacted]@gov.scot>  
Sent: 06 April 2025 22:54 
To: Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot> 
Cc: Social Media <socialmedia@gov.scot>; Communications Major Events 
<communicationsmajorevents@gov.scot>; [Redacted]< [Redacted]gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
Communications Duty Box <CommunicationsDutyBox@gov.scot>; SGoRR 
Information <SGoRRInformation@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted] <Lissa.Stewart@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; Emily 
Mackintosh <Emily.Mackintosh@gov.scot> 
Subject: FOR CLEARANCE: Comms products - SGORR meeting 
 
Good evening Cab Sec, PO, 
  
Grateful for clearance of the below draft comms products following a meeting of the 
Scottish Government’s Resilience Room (SGORR). Spads and SGORR officials are 
content. 
  
DRAFT TWEET (x:scotgov) 
  
Ministers convened a meeting of the Scottish Government’s Resilience Room 
(SGORR) to discuss the response to a wildfire in the area of Galloway. 
  
The impact of the fire and progress made towards extinguishing it were discussed. 
  

     [link to news release] 

  



 
 
 
VOICE RECORDING 
 
“I am extremely grateful to all the first responders who have been working hard to 
control this fire since it was first reported on Thursday. Thanks to their efforts, 
significant progress has been made and the situation is currently under control. 
  
“I am reassured to hear that so far there has been no damage to properties or 
mature woodland. However, this remains an on-going incident and the situation will 
be re-assessed at first light. 
  
“Earlier this week the Scottish Fire and Rescue Service issued an extreme wildfire 
warning due to the dry conditions across much of Scotland. As we continue to see a 
period of warm and dry weather, it’s essential that all of us act responsibly while 
enjoying the outdoors so we can keep the number of wildfires at an absolute 
minimum.” 
  
NEWS RELEASE 
 
Resilience committee responds to wildfire 
SGoRR meets to discuss ongoing situation. 
  
The Scottish Government’s Resilience Room (SGoRR) met this evening to discuss 
the response to an ongoing wildfire in the area of Galloway. 
  
The meeting was chaired by the Cabinet Secretary for Justice and Home Affairs, 
Angela Constance, and attended by partner agencies including Scottish Fire and 
Rescue Service (SFRS) and Forestry and Land Scotland. 
  



The meeting heard that progress has been made in bringing the fire under control 
today, but that the incident remains ongoing. People are being urged to stay away 
from the area and any nearby residents should keep their doors and windows 
closed. 
  
Ms Constance said: 
  
“I am extremely grateful to all the first responders who have been working hard to 
control this fire since it was first reported on Thursday. Thanks to their efforts, 
significant progress has been made and the situation is currently under control. 
  
“I am reassured to hear that so far there has been no damage to properties or 
mature woodland. However, this remains an on-going incident and the situation will 
be re-assessed at first light. 
  
“Earlier this week the Scottish Fire and Rescue Service issued an extreme wildfire 
warning due to the dry conditions across much of Scotland. As we continue to see a 
period of warm and dry weather, it’s essential that all of us act responsibly while 
enjoying the outdoors so we can keep the number of wildfires at an absolute 
minimum.” 
  
Background 
  
An extreme wildfire warning was issued by SFRS earlier this week. 
  
SFRS advises people to always follow the Scottish Outdoor Access Code and has a 
range of safety advice for wildfire prevention on its website. 
  
Kind regards, 
  
[Redacted] 
  
[Redacted] 
Media Manager | News: Deputy First Minister, Economy and Gaelic 
Scottish Government, St Andrew's House, Edinburgh, EH1 3DG 
Email: [Redacted]@gov.scot | Mobile: [Redacted] 
  
Manaidsear Mheadhanan | Naidheachdan: An Leas-Phrìomh Mhinistear, 
Eaconamaidh agus Gàidhlig 
Riaghaltas na h-Alba, Taigh Naomh Anndrais, Dùn Èideann, EH1 3DG 
Post-d: [Redacted]@gov.scot | Fòn: [Redacted] 
 

Item 5 attachment 
 

AUDIO-2025-04-06-

23-10-22.m4a  
 
 



Item 6 
 
From: [Redacted] <[Redacted]@gov.scot> On Behalf Of SGoRR Information 
Sent: 06 April 2025 20:27 
To: [Redacted]< [Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot> 
Cc: Social Media <socialmedia@gov.scot>; Communications Major Events 
<communicationsmajorevents@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; Communications Duty Box 
<CommunicationsDutyBox@gov.scot> 
Subject: RE: FOR URGENT VIEWS: Draft social products - SGORR activation 
 
Hi all 
 
Content to clear from a SGORR perspective. 
 
Thanks 
[Redacted] 
Head of SGORR 
 
[Redacted] 
Safety & Security | Major Events 
[Redacted]@gov.scot | [Redacted] 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 20:08 
To: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; SGoRR 
Information <SGoRRInformation@gov.scot> 
Cc: Social Media <socialmedia@gov.scot>; Communications Major Events 
<communicationsmajorevents@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; Communications Duty Box 
<CommunicationsDutyBox@gov.scot> 
Subject: RE: FOR URGENT VIEWS: Draft social products - SGORR activation 
 
Suggested tweaks below, thanks [Redacted]. 
 
[Redacted] 
 
[Redacted] 
Team Leader Communications Health and Social Care 
Scottish Government 



[Redacted] 
[Redacted]@gov.scot 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 20:04 
To: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot> 
Cc: Social Media <socialmedia@gov.scot>; Communications Major Events 
<communicationsmajorevents@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
Communications Duty Box <CommunicationsDutyBox@gov.scot> 
Subject: FOR URGENT VIEWS: Draft social products - SGORR activation 
 
Good evening colleagues, 
 
The Scottish Government’s Resilience Room (SGORR) has been activated in 
response to a wildfire in Galloway Forest Park. Grateful for comms review/policy 
input on the below draft social content for issue this evening.  
 
DRAFT SOCIAL CONTENT #1 
 

Format  Graphic 

Platform/s  X, LinkedIn, Instagram, Facebook 

Proposed Issue time  06/04/2025 - PM 

Characters  279/280 

  
The Scottish Government’s Resilience Room (SGORR) has been activated in 
response to a wildfire in the area of Galloway Forest Park. 
 
Justice Secretary @AConstance23 will chair a meeting this evening and First 
Minister @JohnSwinney will continue to receive regular briefings. 
 
 



 
 
 
DRAFT SOCIAL CONTENT #2 
 

Format  Graphic 

Platform/s  X, LinkedIn, Instagram, Facebook 

Proposed Issue time  06/04/2025 - PM 

Characters  244/280 

 
A very high to extreme warning for wildfires is in place across Scotland until next 
week. 
 
@fire_scot is urging people to avoid lighting fires outdoors across all areas of 
Scotland during this period.  
 

Find out more      https://www.firescotland.gov.uk/news/extreme-wildfire-warning-

issued-across-scotland-this-week/ 
 



 
 
Kind regards, 
 
[Redacted] 
 
[Redacted] 
Media Manager | News: Deputy First Minister, Economy and Gaelic 
Scottish Government, St Andrew's House, Edinburgh, EH1 3DG  
Email: [Redacted]@gov.scot | Mobile: [Redacted] 
 
Manaidsear Mheadhanan | Naidheachdan: An Leas-Phrìomh Mhinistear, 
Eaconamaidh agus Gàidhlig 
Riaghaltas na h-Alba, Taigh Naomh Anndrais, Dùn Èideann, EH1 3DG 
Post-d: [Redacted]@gov.scot | Fòn: [Redacted] 
 
 
 
 

Item 7 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 22:04 
To: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: SGoRR M Notes 
 
Perfect note [Redacted], only one addition from me in red 



 
SGoRR (M) – Sunday 6th April – Meeting Notes  
 

• Current Status: No outstanding actions at this time. Conditions have 
improved since yesterday, and the situation is stabilising. 

• SFRS Update: 
o [Redacted] reported that the fire started at 1700 hours on Saturday 5th 

April 2025. Attendance was limited due to difficult access. 
o Helicopter resources were primarily used for fire suppression due to 

the restriction of access. 
o No immediate risk to property. Overnight partners were stood down 

and will return at 0700 hours tomorrow. 
o Two appliances by day and watching brief overnight. 
o Progress has been made today, and operations have gone well. 

• Forestry Update: 
o The fire is significant, and helicopters have been critical due to the 

inaccessibility of the area. They have made progress in reducing the 
fire, especially on the fire front.  

o Fire still burning in the northern area. 
o Two helicopters will be deployed early tomorrow morning (Monday 7th) 

to continue suppression. A third helicopter will be available if needed in 
the afternoon. 

o The fire has burned approximately 6,000 hectares, with the majority 
affecting open hill ground. Woodland fires were quickly extinguished, 
and there has been no damage to property or mature woodland. The 
bulk of the damage is to open hill ground. 

• Weather Conditions: 
o Overnight, cooler temperatures are expected, which should help ease 

the fire. However, the exact weather conditions are uncertain. 
• Police: 

o Police supported multi-agency meetings and stood down from major 
incidents on April 5th but remain on standby. 

SG Comms Update: 
• A wildfire warning has been issued, but progress has been made. 

 
Resolution Timeline: 
Difficult to predict due to changing weather conditions, but significant progress has 
been made. Firefighting efforts will continue, and conditions will be reassessed 
tomorrow. 
 
Actions: 

1. SGoRR to request an update from the Met Office on weather conditions. 
2. [Redacted] will also provide an update on weather conditions first thing 

tomorrow from Forestry.  
3. SG Comms will send out a news release to inform the public of the 

current status and actions being taken. 
4. Visit Scotland to ensure messaging is aligned with the latest updates and 

coordinate with SG Comms as necessary. 
5. SGoRR to arrange for a further update at 1000 hours tomorrow morning. 

 



 
[Redacted] 
Waste Prevention: Reduce & Reuse Unit  
Circular Economy Division  
Directorate for Environment and Forestry  
DG Net Zero 
Scottish Government | [Redacted] 
Victoria Quay | Edinburgh | EH6 6QQ 
 
Working hours – Monday-Friday 08:00 – 16:00 
 
From: [Redacted] <[Redacted]@gov.scot>  
Sent: 06 April 2025 21:58 
To: [Redacted] <[Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: SGoRR M Notes 
 
Team 
 
These are the notes I managed to catch, [Redacted] (anyone else taking quick 
notes) grateful for your input if I’ve missed anything, there’s a chance I will have: 
 
SGoRR (M) – Sunday 6th April – Meeting Notes  
 

• Current Status: No outstanding actions at this time. Conditions have 
improved since yesterday, and the situation is stabilising. 

• SFRS Update: 
o [Redacted] reported that the fire started at 1700 hours on Saturday 5th 

April 2025. Attendance was limited due to difficult access. 
o Helicopter resources were primarily used for fire suppression due to 

the restriction of access. 
o No immediate risk to property. Overnight partners were stood down 

and will return at 0700 hours tomorrow. 
o Progress has been made today, and operations have gone well. 

• Forestry Update: 
o The fire is significant, and helicopters have been critical due to the 

inaccessibility of the area. They have made progress in reducing the 
fire, especially on the fire front.  

o Fire still burning in the northern area. 
o Two helicopters will be deployed early tomorrow morning (Monday 7th) 

to continue suppression. A third helicopter will be available if needed in 
the afternoon. 

o The fire has burned approximately 6,000 hectares, with the majority 
affecting open hill ground. Woodland fires were quickly extinguished, 
and there has been no damage to property or mature woodland. The 
bulk of the damage is to open hill ground. 

• Weather Conditions: 
o Overnight, cooler temperatures are expected, which should help ease 

the fire. However, the exact weather conditions are uncertain. 
• Police: 



o Police supported multi-agency meetings and stood down from major 
incidents on April 5th but remain on standby. 

SG Comms Update: 
• A wildfire warning has been issued, but progress has been made. 

 
Resolution Timeline: 
Difficult to predict due to changing weather conditions, but significant progress has 
been made. Firefighting efforts will continue, and conditions will be reassessed 
tomorrow. 
 
Actions: 

1. SGoRR to request an update from the Met Office on weather conditions. 
2. [Redacted] will also provide an update on weather conditions first thing 

tomorrow from Forestry.  
3. SG Comms will send out a news release to inform the public of the current 

status and actions being taken. 
4. Visit Scotland to ensure messaging is aligned with the latest updates and 

coordinate with SG Comms as necessary. 
5. SGoRR to arrange for a further update at 1000 hours tomorrow morning. 

 
 
 
Many thanks  
 
[Redacted]  
 

[Redacted]|Directorate Business Manager|Directorate Hub|Strategy and Delivery Directorate | 

Scottish Government | [Redacted] 
 

 
 
 
 

Item 8 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 22:09 
To: [Redacted]< [Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: SGoRR M Notes 
 
Amazing [Redacted]! 
 
Can we add in a brief line at the end before the actions to say [Exempt from release 
with the following exemptions: Section 30(a), Section 30(b), Section 29(a).] 
landowners make SFRS aware of planned activity (current season due to end 14 
April). 



 
Can we also add in reference to SFRS giving an update on other wildfires across 
Scotland, in particular Ullapool where the landowner may request helicopter support. 
Other incident locations have either been closed or are currently small-scale at this 
stage. 
 
Thanks 
[Redacted] 
 
[Redacted] 
Safety & Security | Major Events 
[Redacted]@gov.scot | [Redacted] 
 
From: [Redacted] <[Redacted]@gov.scot>  
Sent: 06 April 2025 22:04 
To: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: SGoRR M Notes 
 
Perfect note [Redacted], only one addition from me in red 
 
SGoRR (M) – Sunday 6th April – Meeting Notes  
 

• Current Status: No outstanding actions at this time. Conditions have 
improved since yesterday, and the situation is stabilising. 

• SFRS Update: 
o [Redacted]reported that the fire started at 1700 hours on Saturday 5th 

April 2025. Attendance was limited due to difficult access. 
o Helicopter resources were primarily used for fire suppression due to 

the restriction of access. 
o No immediate risk to property. Overnight partners were stood down 

and will return at 0700 hours tomorrow. 
o Two appliances by day and watching brief overnight. 
o Progress has been made today, and operations have gone well. 

• Forestry Update: 
o The fire is significant, and helicopters have been critical due to the 

inaccessibility of the area. They have made progress in reducing the 
fire, especially on the fire front.  

o Fire still burning in the northern area. 
o Two helicopters will be deployed early tomorrow morning (Monday 7th) 

to continue suppression. A third helicopter will be available if needed in 
the afternoon. 

o The fire has burned approximately 6,000 hectares, with the majority 
affecting open hill ground. Woodland fires were quickly extinguished, 
and there has been no damage to property or mature woodland. The 
bulk of the damage is to open hill ground. 

• Weather Conditions: 
o Overnight, cooler temperatures are expected, which should help ease 

the fire. However, the exact weather conditions are uncertain. 
• Police: 



o Police supported multi-agency meetings and stood down from major 
incidents on April 5th but remain on standby. 

SG Comms Update: 
• A wildfire warning has been issued, but progress has been made. 

 
Resolution Timeline: 
Difficult to predict due to changing weather conditions, but significant progress has 
been made. Firefighting efforts will continue, and conditions will be reassessed 
tomorrow. 
 
Actions: 

1.  SGoRR to request an update from the Met Office on weather conditions. 
2. [Redacted] will also provide an update on weather conditions first thing 

tomorrow from Forestry.  
3. SG Comms will send out a news release to inform the public of the current 

status and actions being taken. 
4. Visit Scotland to ensure messaging is aligned with the latest updates and 

coordinate with SG Comms as necessary. 
5. SGoRR to arrange for a further update at 1000 hours tomorrow morning. 

 
 
[Redacted]  
Waste Prevention: Reduce & Reuse Unit  
Circular Economy Division  
Directorate for Environment and Forestry  
DG Net Zero 
Scottish Government | [Redacted] 
Victoria Quay | Edinburgh | EH6 6QQ 
 
Working hours – Monday-Friday 08:00 – 16:00 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 21:58 
To: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: SGoRR M Notes 
 
Team 
 
These are the notes I managed to catch, [Redacted] (anyone else taking quick 
notes) grateful for your input if I’ve missed anything, there’s a chance I will have: 
 
SGoRR (M) – Sunday 6th April – Meeting Notes  
 

• Current Status: No outstanding actions at this time. Conditions have 
improved since yesterday, and the situation is stabilising. 

• SFRS Update: 
o [Redacted] reported that the fire started at 1700 hours on Saturday 5th 

April 2025. Attendance was limited due to difficult access. 



o Helicopter resources were primarily used for fire suppression due to 
the restriction of access. 

o No immediate risk to property. Overnight partners were stood down 
and will return at 0700 hours tomorrow. 

o Progress has been made today, and operations have gone well. 
• Forestry Update: 

o The fire is significant, and helicopters have been critical due to the 
inaccessibility of the area. They have made progress in reducing the 
fire, especially on the fire front.  

o Fire still burning in the northern area. 
o Two helicopters will be deployed early tomorrow morning (Monday 7th) 

to continue suppression. A third helicopter will be available if needed in 
the afternoon. 

o The fire has burned approximately 6,000 hectares, with the majority 
affecting open hill ground. Woodland fires were quickly extinguished, 
and there has been no damage to property or mature woodland. The 
bulk of the damage is to open hill ground. 

• Weather Conditions: 
o Overnight, cooler temperatures are expected, which should help ease 

the fire. However, the exact weather conditions are uncertain. 
• Police: 

o Police supported multi-agency meetings and stood down from major 
incidents on April 5th but remain on standby. 

SG Comms Update: 
• A wildfire warning has been issued, but progress has been made. 

 
Resolution Timeline: 
Difficult to predict due to changing weather conditions, but significant progress has 
been made. Firefighting efforts will continue, and conditions will be reassessed 
tomorrow. 
 
Actions: 

1. SGoRR to request an update from the Met Office on weather conditions. 
2. [Redacted] will also provide an update on weather conditions first thing 

tomorrow from Forestry.  
3. SG Comms will send out a news release to inform the public of the current 

status and actions being taken. 
4. Visit Scotland to ensure messaging is aligned with the latest updates and 

coordinate with SG Comms as necessary. 
5. SGoRR to arrange for a further update at 1000 hours tomorrow morning. 

 
 
 
Many thanks  
 
[Redacted]  
 
[Redacted] |Directorate Business Manager|Directorate Hub|Strategy and Delivery 
Directorate | Scottish Government | [Redacted] 
 



 
 
 
 

Item 9 
 
From: [Redacted] <[Redacted]@gov.scot>  
Sent: 06 April 2025 22:33 
To: [Redacted]< [Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: SGoRR M Notes 
 
Updated below [Redacted] – if happy ill ping out to cab sec for clearance and thanks 
to [Redacted] for helping too! 
 
SGoRR (M) – Sunday 6th April 2025 – Scottish Wildfires at Galloway 
 
Attendees 
Angela Constance, Cabinet Secretary for Justice and Home Affairs 
Mairi Gougeon, Cabinet Secretary Rural Affairs, Land Reform and Islands 
Kate Forbes, Deputy First Minister and Cabinet Secretary for Economy and 
Gaelic 
Siobhan Brown, Minister for Victims and Community Safety 
Dr Alasdair Allan, Minister for Climate Action  
Neil Gray, Cabinet Secretary Health and Social Care 
Angus Robertson, Cabinet Secretary for Constitution, External Affairs and 
Culture  
Mhairi McCowan, Deputy Director Civil Contingencies 
[Redacted], Scottish Fire and Rescue Service 
[Redacted], Scottish Fire and Rescue Service 
[Redacted], Scottish Forestry and Land 
[Redacted]  
[Redacted]  
[Redacted]  
[Redacted]  
[Redacted]  
[Redacted]  
[Redacted]  
[Redacted] 
[Redacted] 
[Redacted] 
Colin McAlister 
[Redacted] 
[Redacted]  
[Redacted] 
[Redacted] 
Neil Rennick 



[Redacted] 
[Redacted] 
 
 
Meeting Notes  
 

• Current Status: No outstanding actions at this time. Conditions have 
improved since yesterday, and the situation is stabilising. 

• SFRS Update: 
o [Redacted]reported that the fire started at 1700 hours on Saturday 5th 

April 2025. Attendance was limited due to difficult access. 
o Helicopter resources were primarily used for fire suppression due to 

the restriction of access. 
o No immediate risk to property. Overnight partners were stood down 

and will return at 0700 hours tomorrow. 
o Two appliances by day and watching brief overnight. 
o Progress has been made today, and operations have gone well. 

• Forestry Update: 
o The fire is significant, and helicopters have been critical due to the 

inaccessibility of the area. They have made progress in reducing the 
fire, especially on the fire front.  

o Fire still burning in the northern area. 
o Two helicopters will be deployed early tomorrow morning (Monday 7th) 

to continue suppression. A third helicopter will be available if needed in 
the afternoon. 

o The fire has burned approximately 6,000 hectares, with the majority 
affecting open hill ground. Woodland fires were quickly extinguished, 
and there has been no damage to property or mature woodland. The 
bulk of the damage is to open hill ground. 

• Weather Conditions: 
o Overnight, cooler temperatures are expected, which should help ease 

the fire. However, the exact weather conditions are uncertain. 
• Police: 

o Police supported multi-agency meetings and stood down from major 
incidents on April 5th but remain on standby. 

SG Comms Update: 
• A wildfire warning has been issued, but progress has been made. 

 
Ministerial Discussion: 

• [Exempt from release with the following exemptions: Section 30(a), Section 30(b), 

Section 29(a).] landowners are required to make SFRS aware of any planned 
muirburn activity. The current season is due to end on April 14th. 
 

Other Wildfires Update: 
• SFRS will provide an update on other wildfires across Scotland, particularly in 

Ullapool, where the landowner may request helicopter support. Other 
incidents are either closed or remain small-scale at this stage. 

 
Resolution Timeline: 
Difficult to predict due to changing weather conditions, but significant progress has 



been made. Firefighting efforts will continue, and conditions will be reassessed 
tomorrow. 
 
Actions: 

1. SGoRR to request an update from the Met Office on weather conditions. 
2. [Redacted] will also provide an update on weather conditions first thing 

tomorrow from Forestry.  
3. SG Comms will send out a news release to inform the public of the current 

status and actions being taken. 
4. Visit Scotland to ensure messaging is aligned with the latest updates and 

coordinate with SG Comms as necessary. 
5. SGoRR to arrange for a further update at 1000 hours tomorrow morning. 

 
 

Item 10 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 22:39 
To: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; SGoRR 
Information <SGoRRInformation@gov.scot> 
Subject: RE: SGoRR M Notes 
 
Hi [Redacted] 
 
Couple of changes made and good to go. Once Cab Sec has cleared we can take 
the attendees off and circulate that as the note/update so FM will see it. 
 
Thanks 
[Redacted] 
 
[Redacted] 
Safety & Security | Major Events 

[Redacted]@gov.scot | [Redacted] 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 22:33 
To: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: SGoRR M Notes 
 
Updated below [Redacted] – if happy ill ping out to cab sec for clearance and thanks 
to [Redacted] for helping too! 
 
SGoRR (M) – Sunday 6th April 2025 – Scottish Wildfires at Galloway 
 
Attendees 
Angela Constance, Cabinet Secretary for Justice and Home Affairs 
Mairi Gougeon, Cabinet Secretary Rural Affairs, Land Reform and Islands 



Kate Forbes, Deputy First Minister and Cabinet Secretary for Economy and 
Gaelic 
Siobhan Brown, Minister for Victims and Community Safety 
Dr Alasdair Allan, Minister for Climate Action  
Neil Gray, Cabinet Secretary Health and Social Care 
Angus Robertson, Cabinet Secretary for Constitution, External Affairs and 
Culture  
Mhairi McCowan, Deputy Director Civil Contingencies 
[Redacted], Scottish Fire and Rescue Service 
[Redacted], Scottish Fire and Rescue Service 
[Redacted], Scottish Forestry and Land 
[Redacted]  
[Redacted]  
[Redacted]  
[Redacted]  
[Redacted]  
[Redacted]  
[Redacted]  
[Redacted] 
[Redacted] 
[Redacted] 
Colin McAlister 
[Redacted] 
[Redacted]  
[Redacted] 
[Redacted] 
Neil Rennick 
[Redacted] 
[Redacted] 
 
Meeting Notes  
 

• Current Status: No outstanding actions at this time. Conditions have 
improved since yesterday, and the situation is stabilising. 

• SFRS Update: 
o [Redacted] reported that the fire started at 1700 hours on Saturday 5th 

April 2025. Attendance was limited due to difficult access. 
o Helicopter resources were primarily used for fire suppression due to 

the restriction of access. 
o No immediate risk to property. Overnight partners were stood down 

and will return at 0700 hours tomorrow. 
o Two appliances by day and watching brief overnight. 
o Progress has been made today, and operations have gone well. 

• Forestry Update: 
o The fire is significant, and helicopters have been critical due to the 

inaccessibility of the area. They have made progress in reducing the 
fire, especially on three of the four fronts.  

o Fire still burning in the northern area. 



o Two helicopters will be deployed early tomorrow morning (Monday 7th) 
to continue suppression. A third helicopter will be available if needed in 
the afternoon. 

o The fire has burned approximately 6,000 hectares, with the majority 
affecting open hill ground. Woodland fires were quickly extinguished, 
and there has been no damage to property or mature woodland. The 
bulk of the damage is to open hill ground. 

• Weather Conditions: 
o Overnight, cooler temperatures are expected, which should help ease 

the fire. However, the exact weather conditions are uncertain. 
• Police: 

o Police supported multi-agency meetings and stood down from major 
incidents on April 5th but remain on standby.  

• Local Authority 
o Dumfries & Galloway LA have continued to offer support which has not 

been required to date. They remain on standby to support should any 
issue arise. No Care for People issues or casualties have occurred. 

• SG Comms Update: 
• The SFRS wildfire warning has been shared, and notification of the 

activation of SGORR in response to the situation with a meeting this 
evening. 

 
Ministerial Discussion: 

• [Exempt from release with the following exemptions: Section 30(a), 
Section 30(b), Section 29(a).], landowners are required to make SFRS 
aware of any planned muirburn activity. The current season is due to end 
on April 14th. 

 
Other Wildfires Update: 

• SFRS will provide an update on other wildfires across Scotland, particularly in 
Ullapool, where the landowner may request helicopter support. Other 
incidents are either closed or remain small-scale at this stage. 

 
Resolution Timeline: 
Difficult to predict due to changing weather conditions, but significant progress has 
been made. Firefighting efforts will continue, and conditions will be reassessed 
tomorrow. 
 
Actions: 

1. SGoRR to request an update from the Met Office on weather conditions. 
2. [Redacted] will also provide an update on weather conditions first thing 

tomorrow from Forestry.  
3. SG Comms will send out a news release to inform the public of the current 

status and actions being taken. 
4. Visit Scotland to ensure messaging is aligned with the latest updates and 

coordinate with SG Comms as necessary. 
5. SGoRR to arrange for a further update at 1000 hours tomorrow morning. 

 
 
 



Item 11 
 
From: [Redacted] <[Redacted]@gov.scot>  
Sent: 06 April 2025 22:55 
To: [Redacted]< [Redacted]@gov.scot> 
Subject: RE: Handover note 
 
I’ve added in a couple of bits and pieces so that should be sufficient – can just add in 
the time we send the note/update 
 
Thanks 
[Redacted] 
 
[Redacted] 
Safety & Security | Major Events 

[Redacted]@gov.scot | [Redacted] 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 22:41 
To: [Redacted]< [Redacted]@gov.scot> 
Subject: Handover note 
 
 
 
Kind regards 
 
[Redacted] 
 
[Redacted] 
Commonwealth Games 2026|Major Events|DG Strategy and External Affairs 
 

 

 
 

Email 5 attachment 
 
Scottish Government Resilience Room (SGORR) 
Handover Note for activation on Scottish Wildfires In Galloway 
Sunday 6th April 2025 
Shift from/to: 6:40 to finish 

Please issue to sgorrinformation@gov.scot, sgorrsecretariatteam@gov.scot, 

incoming shift staff and current SGORR duty team on call 

1. Incident overview  

At 18:28 on Sunday 6th April, The First Minister asked for SGoRR to be activated in 

response to the Scottish wildfires in Galloway. 



The FM, currently in New York for Tartan Week, requested that Ms Constance chair a 

SGORR (M) this evening. 

BBC news reported that people and properties had been evacuated as wildfire had 

spread over large areas of forest in Galloway and in the south west of Scotland.  

The wildfires in Galloway are under control, with emergency services actively 

working to keep things in check. 

Blue light services have been responding efficiently. The situation is being closely 

monitored, and everyone is working together to ensure everything stays safe and 

under control. 

There have some wildfires in the Galloway region of Scotland, but they’re being well-

managed by Blue Lights. While the fires have spread across some forested 

areas, there's no immediate danger to nearby communities. 

Ministerial interest in potential wildfire risks elsewhere in Scotland. 

2. Forward look  

SGoRR to arrange for a further written update to be issued at 1000 hours Monday 7th 

April. 

Next SGORR(O)/(M) meeting: No time set or requested. 

3. Key actions completed 

• SGORR(M) facilitated and post-meeting note issued at xxxx (doubled up as 

an update) 

• No Sitrep commissioned as info and contacts very limited prior to SGORR(M). 

4. Key actions/decisions/information for incoming shift/on call team 

• SGoRR to request an update from the Met Office on weather conditions. 

• [Redacted] will also provide an update on weather conditions first thing tomorrow 
from Forestry and Land Scotland.  

• SG Comms will send out a news release to inform the public of the current status 
and actions being taken. 

• Visit Scotland to ensure messaging is aligned with the latest updates and 
coordinate with SG Comms as necessary. 

• SGoRR to arrange for a further update at 1000 hours tomorrow morning. 

• To note: Police Scotland and Local Authority (D&G) have not provided updates 
as not currently assisting the response (no LRPs have been stood up to respond) 

5. Recurring tasks 

 

Completed? Task Notes 

yes Head of SGORR, in consultation with Team 

Leader, has determined/reviewed operational 

arrangements (shift pattern, activated 

structure, battle rhythm) to ensure SGORR is 

providing an appropriate response to the 

incident. 

Secretariat team 

to review position 

in the morning 

once overnight 

picture 

established 



yes Head of SGORR has considered whether 

SGORR de-activation is possible. 

Further written 

note required 

1000 – no 

SGORR M 

confirmed but 

possible if any 

escalation so no 

de-activation at 

this stage 

no Team Leader has ensured that each sheet in 

the activation workbook on the SGORR MS 

Teams is up-to-date 

Not completed – 

will do on Monday 

morning. 

yes Team Leader has ensured that all relevant 

records issued/received during the shift have 

been saved and tracked or marked for saving 

and tracking in the mailbox in accordance with 

the Saving and Tracking Records Procedure 

Marked for saving 

in SGORR inbox 

 

Cleared by: [Redacted] Head of SGORR 

 
Item 12 

 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 23:24 
To: [Redacted]< [Redacted]@gov.scot> 
Cc: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; SGoRR Information <SGoRRInformation@gov.scot> 
Subject: RE: Official-sensitive: For information: SGORR Update on Scottish Wildfires in 
Galloway - Sunday 6th April 2320 hours 
 
Hi [Redacted] 
 
That is now good to go as the update/note. 
 
Thanks 
[Redacted] 
 
[Redacted] 
Safety & Security | Major Events 

[Redacted]@gov.scot | [Redacted] 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 23:19 
To: [Redacted]< [Redacted]@gov.scot> 
Cc: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 



[Redacted] <[Redacted]@gov.scot> 
Subject: Official-sensitive: For information: SGORR Update on Scottish Wildfires in Galloway 
- Sunday 6th April 2320 hours 
 
SGoRR (M) – Sunday 6th April 2025 – Scottish Wildfires at Galloway 
First Minister, 
Cabinet Secretary for Justice and Home Affairs, 
Cabinet Secretaries, 
Ministers,  
Permanent Secretary, 
Directors-General, 
Other officials as per copy list, 
 
Please find below an update on Scottish Wildfires in Galloway for your information. 
 
Key messages 

• The wildfires in Galloway are under control, with emergency services actively 
working to keep things in check.  

Response 

• Blue light services have been responding efficiently. The situation is being 
closely monitored, and everyone is working together to ensure everything 
stays safe and under control. 

• A SGoRR(M) took place at 2130 to provide an update on the situation. 
 
Situation 

• There has been a significant wildfire in the Galloway region of Scotland, but is 
being well-managed by responders. While the fires have spread across some 
forested areas, there is no immediate danger to nearby communities. 

• SFRS reported that the fire started at 1700 hours on Saturday 5th April 2025. 
Attendance was limited due to difficult access. 

• Helicopter resources were primarily used for fire suppression due to the 
restriction of access. 

• No immediate risk to property. Overnight partners were stood down and will 
return at 0700 hours tomorrow. 

• Two appliances by day and watching brief overnight. 

• Progress has been made today, and operations have gone well. 
Forestry Update: 

o The fire has been significant, and helicopters have been critical due to 
the inaccessibility of the area. They have made progress in reducing 
the fire, especially on three of the four fronts.  

o Fire still burning in the northern area. 
o Two helicopters will be deployed early tomorrow morning (Monday 7th) 

to continue suppression. A third helicopter will be available if needed in 
the afternoon. 

o The fire has burned approximately 6,000 hectares, with the majority 
affecting open hill ground. Woodland fires were quickly extinguished, 
and there has been no damage to property or mature woodland. The 
bulk of the damage is to open hill ground. 

Weather Conditions: 



o Overnight, cooler temperatures are expected, which should help ease 
the fire. However, the exact weather conditions are uncertain. 

Police: 
o Police supported multi-agency meetings and stood down from major 

incidents on April 5th but remain on standby.  
Local Authority 

o Dumfries & Galloway LA have continued to offer support which has not 
been required to date. They remain on standby to support should any 
issue arise. No Care for People issues or casualties have occurred. 

SG Comms Update: 
• The SFRS wildfire warning has been shared, and notification of the activation 

of SGORR in response to the situation with a meeting this evening. 
Ministerial Discussion: 

• [Exempt from release with the following exemptions: Section 30(a), Section 
30(b), Section 29(a).], landowners are required to make SFRS aware of any 
planned muirburn activity. The current season is due to end on April 14th. 

Other Wildfires Update: 
• SFRS provided an update on other wildfires across Scotland, particularly in 

Ullapool, where the landowner may request helicopter support. Other 
incidents are either closed or remain small-scale at this stage. 

 
Resolution Timeline: 
Difficult to predict due to changing weather conditions, but significant progress has 
been made. Firefighting efforts will continue, and conditions will be reassessed 
tomorrow. 
 
SGORR Officials will provide a further written update at 1000 Monday 7th April. 
 
Cleared by: [Redacted] 
 
Many thanks, 
 
SGORR 
Scottish Government Resilience Room 
 

Item 13 
 
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of SGoRR Information 
Sent: 06 April 2025 23:28 
To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 
<CabSecforRALRI@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Minister for Victims and Community Safety 2024 
<MinisterforVCS@gov.scot>; Minister for Agriculture and Connectivity 
<MinisterforAC@gov.scot>; First Minister <FirstMinister@gov.scot>; Cabinet 
Secretary for Justice and Home Affairs 2024 <CabSecforJHA@gov.scot>; Deputy 
First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; 
Director for Strategy & Delivery <DirectorSDD@Gov.scot>; DG Strategy and 
External Affairs <DGSEA@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; 
Executive Team <DLPSECPET@gov.scot>; Permanent Secretary 



<PermanentSecretary@gov.scot>; DL Cabinet Secretaries 
<DLMPOPCABSEC@gov.scot>; Mhairi McCowan <Mhairi.Mccowan@gov.scot>; 
DD Civil Contingencies <DDCivilContingencies@gov.scot>; First Minister FMQs 
<FirstMinisterFMQs@gov.scot>; TS Resilience Mailbox 
<tsresilience@transport.gov.scot>; CCL <ccl@gov.scot>; Critical Infrastructure 
Resilience Unit <CIRU@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Comms 
News SGoRR Activation <DLODOPCOMMSCNSA@gov.scot>; 
[Redacted]<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted] 
<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Derek Grieve 
<Derek.Grieve@gov.scot>; SGPreparedness <SGPreparedness@Gov.Scot>; Duty 
Incident Response Coordinator <DIRC@gov.scot>; Mel Giarchi 
<Mel.Giarchi@gov.scot>; Health EPRR <Health.EPRR@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@forestryandland.gov.scot>; 
[Redacted] <[Redacted]@gov.scot> 
Cc: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Director of 
Environment & Forestry <director.enfor@gov.scot>; DG Net Zero 
<DGNetZero@gov.scot>; Director of Safer Communities 
<DirectorofSaferCommunities@gov.scot>; Forestry FLS CEO 
<CEO@forestryandland.gov.scot>; Director of Environment & Forestry 
<director.enfor@gov.scot>; Mo Rooney <Maureen.Rooney@gov.scot>; [Redacted] 
<[Redacted]@gov.scot>; [Redacted]< [Redacted]@forestryandland.gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; 
Communications Net Zero, Energy and Rural Affairs 
<CommunicationsNetZero&RuralAffairs@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Colin McAllister 
<Colin.McAllister@gov.scot> 
Subject: Official-sensitive: For information: SGORR Update on Scottish Wildfires in 
Galloway - Sunday 6th April 2327 hours 
 
SGoRR (M) – Sunday 6th April 2025 – Scottish Wildfires at Galloway 
First Minister, 
Cabinet Secretary for Justice and Home Affairs, 
Cabinet Secretaries, 
Ministers,  
Permanent Secretary, 
Directors-General, 
Other officials as per copy list, 
 
Please find below an update on Scottish Wildfires in Galloway for your information. 
 
Key messages 



• The wildfires in Galloway are under control, with emergency services actively 
working to keep things in check.  

Response 

• Blue light services have been responding efficiently. The situation is being 
closely monitored, and everyone is working together to ensure everything 
stays safe and under control. 

• A SGoRR(M) took place at 2130 to provide an update on the situation. 
 
Situation 

• There has been a significant wildfire in the Galloway region of Scotland, but is 
being well-managed by responders. While the fires have spread across some 
forested areas, there is no immediate danger to nearby communities. 

• SFRS reported that the fire started at 1700 hours on Saturday 5th April 2025. 
Attendance was limited due to difficult access. 

• Helicopter resources were primarily used for fire suppression due to the 
restriction of access. 

• No immediate risk to property. Overnight partners were stood down and will 
return at 0700 hours tomorrow. 

• Two appliances by day and watching brief overnight. 

• Progress has been made today, and operations have gone well. 
Forestry Update: 

o The fire has been significant, and helicopters have been critical due to 
the inaccessibility of the area. They have made progress in reducing 
the fire, especially on three of the four fronts.  

o Fire still burning in the northern area. 
o Two helicopters will be deployed early tomorrow morning (Monday 7th) 

to continue suppression. A third helicopter will be available if needed in 
the afternoon. 

o The fire has burned approximately 6,000 hectares, with the majority 
affecting open hill ground. Woodland fires were quickly extinguished, 
and there has been no damage to property or mature woodland. The 
bulk of the damage is to open hill ground. 

Weather Conditions: 
o Overnight, cooler temperatures are expected, which should help ease 

the fire. However, the exact weather conditions are uncertain. 
Police: 

o Police supported multi-agency meetings and stood down from major 
incidents on April 5th but remain on standby.  

Local Authority 
o Dumfries & Galloway LA have continued to offer support which has not 

been required to date. They remain on standby to support should any 
issue arise. No Care for People issues or casualties have occurred. 

SG Comms Update: 
• The SFRS wildfire warning has been shared, and notification of the activation 

of SGORR in response to the situation with a meeting this evening. 
Ministerial Discussion: 

• [Exempt from release with the following exemptions: Section 30(a), Section 
30(b), Section 29(a).], landowners are required to make SFRS aware of any 
planned muirburn activity. The current season is due to end on April 14th. 

Other Wildfires Update: 



• SFRS provided an update on other wildfires across Scotland, particularly in 
Ullapool, where the landowner may request helicopter support. Other 
incidents are either closed or remain small-scale at this stage. 

 
Resolution Timeline: 
Difficult to predict due to changing weather conditions, but significant progress has 
been made. Firefighting efforts will continue, and conditions will be reassessed 
tomorrow. 
 
SGORR Officials will provide a further written update at 1000 Monday 7th April. 
 
Cleared by: [Redacted] 
 
Many thanks, 
 
SGORR 
Scottish Government Resilience Room 
 

Item 14 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 23:29 
To: SGORR Secretariat Team <SGORRSecretariatTeam@gov.scot>; SGoRR 
Information <SGoRRInformation@gov.scot> 
Cc: [Redacted]< [Redacted]@gov.scot> 
Subject: Handover note SGORR Activation 6th April 2025 
 
Handover note from tonight’s shift. 
 
Happy to chat through anything tomorrow if required. 
 
Kind regards 
 
[Redacted]  
 
[Redacted] 
Commonwealth Games 2026|Major Events|DG Strategy and External Affairs 
 
 

 
 

Item 14 - attachment 
 
Scottish Government Resilience Room (SGORR) 
Handover Note for activation on Scottish Wildfires In Galloway 
Sunday 6th April 2025 
Shift from/to: 6:40 to 23:30 



Please issue to sgorrinformation@gov.scot, sgorrsecretariatteam@gov.scot, incoming shift 

staff and current SGORR duty team on call 

6. Incident overview  

At 18:28 on Sunday 6th April, The First Minister asked for SGoRR to be activated in 

response to the Scottish wildfires in Galloway. 

The FM, currently in New York for Tartan Week, requested that Ms Constance chair a 

SGORR (M) this evening. 

BBC news reported that people and properties had been evacuated as wildfire had 

spread over large areas of forest in Galloway and in the south west of Scotland.  

The wildfires in Galloway are under control, with emergency services actively 

working to keep things in check. 

Blue light services have been responding efficiently. The situation is being closely 

monitored, and everyone is working together to ensure everything stays safe and 

under control. 

There have some wildfires in the Galloway region of Scotland, but they’re being well-

managed by Blue Lights. While the fires have spread across some forested 

areas, there's no immediate danger to nearby communities. 

Ministerial interest in potential wildfire risks elsewhere in Scotland. 

7. Forward look  

SGoRR to arrange for a further written update to be issued at 1000 hours Monday 7th 

April. 

Next SGORR(O)/(M) meeting: No time set or requested. 

8. Key actions completed 

• SGORR(M) facilitated and post-meeting note issued at 23:28 (doubled up as 

an update) 

• No Sitrep commissioned as info and contacts very limited prior to SGORR(M). 

9. Key actions/decisions/information for incoming shift/on call team 

• SGoRR to request an update from the Met Office on weather conditions. 

• [Redacted] will also provide an update on weather conditions first thing tomorrow 

from Forestry and Land Scotland.  

• SG Comms will send out a news release to inform the public of the current status 

and actions being taken. 

• Visit Scotland to ensure messaging is aligned with the latest updates and 

coordinate with SG Comms as necessary. 

• SGoRR to arrange for a further update at 1000 hours tomorrow morning. 

• To note: Police Scotland and Local Authority (D&G) have not provided updates 

as not currently assisting the response (no LRPs have been stood up to respond) 

10. Recurring tasks 

 



Completed? Task Notes 

yes Head of SGORR, in consultation with Team 
Leader, has determined/reviewed operational 
arrangements (shift pattern, activated 
structure, battle rhythm) to ensure SGORR is 
providing an appropriate response to the 
incident. 

Secretariat team 
to review position 
in the morning 
once overnight 
picture 
established 

yes Head of SGORR has considered whether 
SGORR de-activation is possible. 

Further written 
note required 
1000 – no 
SGORR M 
confirmed but 
possible if any 
escalation so no 
de-activation at 
this stage 

no Team Leader has ensured that each sheet in 
the activation workbook on the SGORR MS Teams 

is up-to-date 

Not completed – 
will do on Monday 
morning. 

yes Team Leader has ensured that all relevant 
records issued/received during the shift have 
been saved and tracked or marked for saving 
and tracking in the mailbox in accordance with 
the Saving and Tracking Records Procedure 

Marked for saving 
in SGORR inbox 

 

Cleared by: [Redacted], Head of SGORR 

Item 15 
 
From: SGoRR Information <SGoRRInformation@gov.scot>  
Sent: 07 April 2025 08:59 
To: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: FW: Official-sensitive: For action by 0930: SGORR Update commission on 
the wildfires in Galloway 
 
Hi both, 
 
For awareness.  
 
Many thanks 
[Redacted] 
[Redacted]| Operations Manager | SGORR Secretariat | Civil Contingencies 
Division | Directorate for Strategy and Delivery | Scottish Government | M: 
[Redacted]| [Redacted]@gov.scot  
 
Please note that my non working day is a Friday. If you receive this email late at 
night, early in the morning, or at the weekend - it means I am working 
flexibly.  Flexibility works for me, but please do not feel that you should have to pick 
this up outside of your own normal working hours. 



 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 07 April 2025 08:58 
To: SGoRR Information <SGoRRInformation@gov.scot> 
Cc: [Redacted]< [Redacted]@gov.scot>; Communications Duty Box 
<CommunicationsDutyBox@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: Official-sensitive: For action by 0930: SGORR Update commission on 
the wildfires in Galloway 
 
Good morning colleagues, 
 
Scottish Government comms issued a news release about the meeting at 23:17 
yesterday evening. We also issued two posts on X to highlight that the meeting took 
place. 
 
Please let me know if you require anything further. 
 
Kind regards, 
 
[Redacted] 
 
From: SGoRR Information <SGoRRInformation@gov.scot>  
Sent: 07 April 2025 08:35 
To: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]@firescotland.gov.uk; [Redacted]@firescotland.gov.uk; [Redacted] 
<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Comms News 
SGoRR Activation <DLODOPCOMMSCNSA@gov.scot>; 
[Redacted]<[Redacted]@forestryandland.gov.scot>; CCL <ccl@gov.scot>; 'Met 
Office Advisor (Civil Contingency - Scotland)' <scotland.cca@metoffice.gov.uk> 
Cc: SGoRR Information <SGoRRInformation@gov.scot>; [Redacted] 
<[Redacted]@gov.scot> 
Subject: Official-sensitive: For action by 0930: SGORR Update commission on the 
wildfires in Galloway 
 
SGORR Update Commission 
 
Dear all, 
 
The Scottish Government Resilience Room (SGORR) is preparing a short update on 
the wildfires in Galloway for Ministers’ and officials’ information and is looking for you 
to provide information to be fed into the update. 
 
The deadline 
Please ensure to send your return by 0930 this morning. 
 
The ask 

https://www.gov.scot/news/resilience-committee-responds-to-wildfire/


• Please provide your return by replying to this email with a short update from 
your business area, covering key issues (what), their impact (so what) and 
any mitigations/trends (now what) 

• Returns should be short, sharp and high-level, only including key issues that 
needs to be brought to Ministers’ attention.  

• Please avoid using jargon and spell out acronyms at first usage. 

• If your submission contains any sensitive information which cannot be shared 
with this commission’s copy list, please mark it clearly. 

• If you have nothing to update on, please confirm a nil return. 

• SGORR may require further information/clarification; please ensure to include 
contact details of the person making the return and that they are available to 
respond promptly to any queries. 

• We expect particular interest in the below topics, so please make sure to 
cover these in your contribution if relevant to your organisation/business area. 

o weather outlook, including what this means for wildfire risk 
o development of fire overnight and how the fire is expected to develop 
o current response arrangements 

 
With many thanks,  
 
SGORR 
Scottish Government Resilience Room 
 
 

Item 16 
 
From: SGoRR Information <SGoRRInformation@gov.scot>  
Sent: 07 April 2025 09:33 
To: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: FW: Official-sensitive: For action by 0930: SGORR Update commission on 
the wildfires in Galloway 
 
Hi both, 
 
Please see below update from Met Office. 
 
Many thanks 
[Redacted] 
 
[Redacted] | Operations Manager | SGORR Secretariat | Civil Contingencies 
Division | Directorate for Strategy and Delivery | Scottish Government | M: 
[Redacted]| [Redacted]@gov.scot  
 
Please note that my non working day is a Friday. If you receive this email late at 
night, early in the morning, or at the weekend - it means I am working 
flexibly.  Flexibility works for me, but please do not feel that you should have to pick 
this up outside of your own normal working hours. 



 
 
From: [Redacted]< [Redacted]@metoffice.gov.uk> On Behalf Of Met Office Advisor 
(Civil Contingency - Scotland) 
Sent: 07 April 2025 09:31 
To: SGoRR Information <SGoRRInformation@gov.scot> 
Cc: EMARC <EMARC@metoffice.gov.uk> 
Subject: RE: Official-sensitive: For action by 0930: SGORR Update commission on 
the wildfires in Galloway 
 
OFFICIAL 
 
Good morning, 
 
Below is the update from the Met Office for the Galloway area: 
 
General Weather outlook: Settled conditions brought by high pressure dominating 
the weather with little change expected through the week. 
 
Rainfall: There is no significant rainfall expected across the area through the working 
week, although some patchy rain is possible on Friday. 
 
Wind: Winds have eased to light and variable and this is expected to remain the 
case through to Thursday. On Thursday we are expecting a 5-10mph westerly wind 
to develop with 15mph gusts to remain through to Friday. 
 
Humidity: Day time humidity expected to be around 50-60%, increasing as 
temperatures drop during the overnight periods. As winds turn more westerly On 
Thursday, humidity does rise to around 60-70%.  
 
Temperatures: Temperatures look fairly steady through the week with highs of 
between 16-18°C and lows of 1-2°C. 
 
If you have any questions please get in touch.  
 
Regards 
 
[Redacted] 
 
[Redacted]  Met Office Advisor (Civil Contingencies)  
Met Office 
[Redacted] Mobile: [Redacted] Skype: [Redacted] 
Email: [Redacted]@metoffice.gov.uk  Website: www.metoffice.gov.uk 
Find our latest warnings here: https://www.metoffice.gov.uk/weather/warnings-and-
advice/uk-warnings 
 
 



OFFICIAL 
From: SGoRRInformation@gov.scot <SGoRRInformation@gov.scot>  
Sent: 07 April 2025 08:35 
To: [Redacted]@gov.scot; [Redacted]@gov.scot; [Redacted]@firescotland.gov.uk; 
[Redacted]@firescotland.gov.uk; [Redacted]@gov.scot; [Redacted]@gov.scot; 
DLODOPCOMMSCNSA@gov.scot; [Redacted]@forestryandland.gov.scot; 
ccl@gov.scot; Met Office Advisor (Civil Contingency - Scotland) 
<scotland.cca@metoffice.gov.uk> 
Cc: SGoRRInformation@gov.scot; [Redacted]@gov.scot 
Subject: Official-sensitive: For action by 0930: SGORR Update commission on the 
wildfires in Galloway  
 
SGORR Update Commission 
 
Dear all, 
 
The Scottish Government Resilience Room (SGORR) is preparing a short update on 
the wildfires in Galloway for Ministers’ and officials’ information and is looking for you 
to provide information to be fed into the update. 
 
The deadline 
Please ensure to send your return by 0930 this morning. 
 
The ask 

• Please provide your return by replying to this email with a short update from 
your business area, covering key issues (what), their impact (so what) and 
any mitigations/trends (now what) 

• Returns should be short, sharp and high-level, only including key issues that 
needs to be brought to Ministers’ attention.  

• Please avoid using jargon and spell out acronyms at first usage. 

• If your submission contains any sensitive information which cannot be shared 
with this commission’s copy list, please mark it clearly. 

• If you have nothing to update on, please confirm a nil return. 

• SGORR may require further information/clarification; please ensure to include 
contact details of the person making the return and that they are available to 
respond promptly to any queries. 

• We expect particular interest in the below topics, so please make sure to 
cover these in your contribution if relevant to your organisation/business area.  

o weather outlook, including what this means for wildfire risk 
o development of fire overnight and how the fire is expected to develop 
o current response arrangements 

 
With many thanks,  
 
SGORR 
Scottish Government Resilience Room 
 
**********************************************************************  
This e-mail (and any files or other attachments transmitted with it) is intended solely 
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying 



or distribution of any part of this e-mail is not permitted. If you are not the intended 
recipient please destroy the email, remove any copies from your system and inform 
the sender immediately by return. 
Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful purposes. 
The views or opinions contained within this e-mail may not necessarily reflect those 
of the Scottish Government. 
********************************************************************** 
  

Item 17 
 
From: SGoRR Information <SGoRRInformation@gov.scot>  
Sent: 07 April 2025 09:32 
To: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: FW: For Information: SGORR Update commission on the wildfires in 
Galloway (Official-sensitive) 
 
Hi both, 
 
Please see update from Forestry and Land Scotland below. 
 
Many thanks 
[Redacted] 
 
[Redacted] | Operations Manager | SGORR Secretariat | Civil Contingencies 
Division | Directorate for Strategy and Delivery | Scottish Government | M: 
[Redacted]| [Redacted]@gov.scot  
 
Please note that my non working day is a Friday. If you receive this email late at 
night, early in the morning, or at the weekend - it means I am working 
flexibly.  Flexibility works for me, but please do not feel that you should have to pick 
this up outside of your own normal working hours. 

 
 
From: [Redacted]< [Redacted]@forestryandland.gov.scot>  
Sent: 07 April 2025 09:31 
To: SGoRR Information <SGoRRInformation@gov.scot>; 
[Redacted]<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]@firescotland.gov.uk; [Redacted]@firescotland.gov.uk; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Comms News SGoRR 
Activation <DLODOPCOMMSCNSA@gov.scot>; CCL <ccl@gov.scot>; 'Met Office 
Advisor (Civil Contingency - Scotland)' <scotland.cca@metoffice.gov.uk> 
Cc: [Redacted]< [Redacted]@gov.scot> 
Subject: For Information: SGORR Update commission on the wildfires in Galloway 
(Official-sensitive) 
 
Colleagues 



 
An update on the Galloway Fire from a Forestry and Land Scotland perspective is as 
follows: 
 

• The Fire to north has petered out, overnight (in a northern direction) but it has 
swept over the hill and is now heading west. This will be our main focus today. 

• We have two helicopters on site firefighting. 

• A third helicopter is due back on site this afternoon. 

• The attached map shows overview of the fire so far (in excess of 6,000 ha 
burnt).  

 
Regards 
[Redacted] | Head of Corporate Office 
Forestry and Land Scotland, Great Glen House, Leachkin Road, Inverness, IV3 8NW 
m: [Redacted] e: [Redacted]@forestryandland.gov.scot 

 

    
Forestry and Land Scotland is an executive agency of the Scottish Government 
 
From: SGoRR Information <SGoRRInformation@gov.scot>  
Sent: 07 April 2025 08:35 
To: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]@firescotland.gov.uk; [Redacted]@firescotland.gov.uk; [Redacted] 
<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Comms News 
SGoRR Activation <DLODOPCOMMSCNSA@gov.scot>; 
[Redacted]<[Redacted]@forestryandland.gov.scot>; CCL <ccl@gov.scot>; 'Met 
Office Advisor (Civil Contingency - Scotland)' <scotland.cca@metoffice.gov.uk> 
Cc: SGoRR Information <SGoRRInformation@gov.scot>; [Redacted]< 
[Redacted]@gov.scot> 
Subject: Official-sensitive: For action by 0930: SGORR Update commission on the 
wildfires in Galloway 
 
SGORR Update Commission 
 
Dear all, 
 
The Scottish Government Resilience Room (SGORR) is preparing a short update on 
the wildfires in Galloway for Ministers’ and officials’ information and is looking for you 
to provide information to be fed into the update. 
 
The deadline 
Please ensure to send your return by 0930 this morning. 
 
The ask 

• Please provide your return by replying to this email with a short update from 
your business area, covering key issues (what), their impact (so what) and 
any mitigations/trends (now what) 

https://forestryandland.gov.scot/
https://www.facebook.com/ForestryandLandScotland
https://www.twitter.com/forestryls
https://www.instagram.com/forestryandlandscot
https://www.linkedin.com/company/forestryandlandscotland


• Returns should be short, sharp and high-level, only including key issues that 
needs to be brought to Ministers’ attention.  

• Please avoid using jargon and spell out acronyms at first usage. 

• If your submission contains any sensitive information which cannot be shared 
with this commission’s copy list, please mark it clearly. 

• If you have nothing to update on, please confirm a nil return. 

• SGORR may require further information/clarification; please ensure to include 
contact details of the person making the return and that they are available to 
respond promptly to any queries. 

• We expect particular interest in the below topics, so please make sure to 
cover these in your contribution if relevant to your organisation/business area. 

o weather outlook, including what this means for wildfire risk 
o development of fire overnight and how the fire is expected to develop 
o current response arrangements 

 
With many thanks,  
 
SGORR 
Scottish Government Resilience Room 
 

Item 17 -  attachment 
 

 
 
 

Item 18 
 
From: SGoRR Information <SGoRRInformation@gov.scot>  
Sent: 07 April 2025 09:34 



To: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: FW: Official-sensitive: For action by 0930: SGORR Update commission on 
the wildfires in Galloway 
 
Hi both, 
 
Please see below update from Scottish Fire and Rescue.  
 
Many thanks 
[Redacted] 
 
[Redacted] | Operations Manager | SGORR Secretariat | Civil Contingencies 
Division | Directorate for Strategy and Delivery | Scottish Government | M: 
[Redacted]| [Redacted]@gov.scot  
 
Please note that my non working day is a Friday. If you receive this email late at 
night, early in the morning, or at the weekend - it means I am working 
flexibly.  Flexibility works for me, but please do not feel that you should have to pick 
this up outside of your own normal working hours. 

 
 
From: [Redacted]< [Redacted]@firescotland.gov.uk>  
Sent: 07 April 2025 09:31 
To: SGoRR Information <SGoRRInformation@gov.scot> 
Cc: [Redacted]< [Redacted]@firescotland.gov.uk>; [Redacted]< 
[Redacted]@firescotland.gov.uk>; [Redacted]< [Redacted]@firescotland.gov.uk>; 
[Redacted]< [Redacted]@firescotland.gov.uk>; [Redacted]< 
[Redacted]@firescotland.gov.uk> 
Subject: Re: Official-sensitive: For action by 0930: SGORR Update commission on 
the wildfires in Galloway 
 
Update from Scottish Fire and Rescue Service, 7/4/25, 0930 
 
Weather 
 
Current report from Incident Commander (IC) indicates wind 5-6mph with gusts up to 
13mph with dry, sunny conditions expected all day.  
 
Development of fire overnight and expected development 
 
Early assessment indicates western, southern and eastern fire fronts have remained 
extinguished. Significant development of fire 10km to the north of Glen Trool in the 
area of Shalloch of Minnoch. Firefighting via helicopter due to commence 
imminently. Further fire development will be dependent on prevailing weather 
conditions. Occupiers of properties west of the fire are being contacted by Police 
Scotland in case of wind direction change resulting in the need for evacuation. No 
evacuation taking place at present. 



 
Current response arrangements 
 
One pumping appliance from Newton Stewart and one Station Commander currently 
in attendance liaising with multi-agency partners. 
 
Please note that DACO [Redacted] ([Redacted]@firescotland.gov.uk) will now be the 
SFRS representative reporting to SGORR until 0800 on Wednesday 9th April. Please 
include [Redacted] in all future correspondence. 
 
Regards, 
 
[Redacted] 
Deputy Assistant Chief Officer - Head of Training 
Scottish Fire and Rescue Service Headquarters 
Westburn Drive 
Cambuslang 
G72 7NA 
M: [Redacted]/ E: [Redacted]@firescotland.gov.uk / www.firescotland.gov.uk   
 

 

 
 

 
From: SGoRRInformation@gov.scot <SGoRRInformation@gov.scot> 
Sent: 07 April 2025 08:35 
To: [Redacted]@gov.scot <[Redacted]@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]@firescotland.gov.uk 
<[Redacted]@firescotland.gov.uk>; [Redacted]< [Redacted]@firescotland.gov.uk>; 
[Redacted]@gov.scot <[Redacted]@gov.scot>; [Redacted]@gov.scot 
<[Redacted]@gov.scot>; DLODOPCOMMSCNSA@gov.scot 
<DLODOPCOMMSCNSA@gov.scot>; [Redacted]@forestryandland.gov.scot 
<[Redacted]@forestryandland.gov.scot>; ccl@gov.scot <ccl@gov.scot>; 
scotland.cca@metoffice.gov.uk <scotland.cca@metoffice.gov.uk> 
Cc: SGoRRInformation@gov.scot <SGoRRInformation@gov.scot>; 
[Redacted]@gov.scot <[Redacted]@gov.scot> 
Subject: Official-sensitive: For action by 0930: SGORR Update commission on the 
wildfires in Galloway  



  

 
SGORR Update Commission 
  
Dear all, 
  
The Scottish Government Resilience Room (SGORR) is preparing a short update on 
the wildfires in Galloway for Ministers’ and officials’ information and is looking for you 
to provide information to be fed into the update. 
  
The deadline 
Please ensure to send your return by 0930 this morning. 
  
The ask 

• Please provide your return by replying to this email with a short update from 
your business area, covering key issues (what), their impact (so what) and 
any mitigations/trends (now what) 

• Returns should be short, sharp and high-level, only including key issues that 
needs to be brought to Ministers’ attention.  

• Please avoid using jargon and spell out acronyms at first usage. 
• If your submission contains any sensitive information which cannot be shared 

with this commission’s copy list, please mark it clearly. 
• If you have nothing to update on, please confirm a nil return. 
• SGORR may require further information/clarification; please ensure to include 

contact details of the person making the return and that they are available to 
respond promptly to any queries. 

• We expect particular interest in the below topics, so please make sure to 
cover these in your contribution if relevant to your organisation/business area.  

o weather outlook, including what this means for wildfire risk 
o development of fire overnight and how the fire is expected to develop 
o current response arrangements 

  
With many thanks,  
  
SGORR 
Scottish Government Resilience Room 
 
**********************************************************************  
This e-mail (and any files or other attachments transmitted with it) is intended solely 
for the attention of the addressee(s). Unauthorised use, disclosure, storage, copying 
or distribution of any part of this e-mail is not permitted. If you are not the intended 
recipient please destroy the email, remove any copies from your system and inform 
the sender immediately by return. 

 You don't often get email from sgorrinformation@gov.scot. Learn why this is 
important  

 

 
CAUTION: This email originated from outside of SFRS. Do not click links or 
open attachments unless you are certain the email is genuine and know the 
content is safe. 



Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful purposes. 
The views or opinions contained within this e-mail may not necessarily reflect those 
of the Scottish Government. 
********************************************************************** 
  
 

 
 
E-mail confidentiality notice 
The information contained in this message is confidential and intended for the 
addressee only. The unauthorised use, disclosure, copying or alteration of this 
message is prohibited. If you have received this e-mail in error, please reply to the 
sender immediately and delete the message. 
 
 

Item 19 
 
From: [Redacted] 
Sent: 07 April 2025 10:20 
To: [Redacted]< [Redacted]@gov.scot> 
Subject: RE: Official-sensitive: For information: SGORR Update on wildfires in 
Galloway - 10:00 - 2025-04-07 
 
Perfect. Please issue. 
 
Sincerely, 
 
[Redacted] 
Head of SGORR Secretariat I Civil Contingencies Division I Strategy and Delivery 
Directorate 
E-mail: [Redacted]@gov.scot / Tel.: [Redacted] 
@ReadyScotland I ready.scot 
[Exempt from release with the following exemptions: Section 30(d)](

 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 07 April 2025 10:17 
To: [Redacted]< [Redacted]@gov.scot> 
Subject: Official-sensitive: For information: SGORR Update on wildfires in Galloway 
- 10:00 - 2025-04-07 
 
For clearance please: 
 
 
 
First Minister, 
Cabinet Secretary for Justice and Home Affairs, 
Cabinet Secretaries, 



Ministers,  
Permanent Secretary, 
Directors-General, 
Other officials as per copy list, 
 
Please find below an update on wildfires in Galloway for your information. 
 
Key messages 

• Responders are continuing to respond to wildfires in Galloway within their 
business-as-usual operational capacity. 

• Early assessment indicates that western, southern and eastern fire fronts have 
remained extinguished, firefighting now focusing on the northwest (see map 
attached). 

Response 

• No local resilience partnership has been stood up. All response to the fire by 
relevant responder organisations has been on the operational level (lowest of 
three).  

• Major incident status declared by Police Scotland on Friday 4th April was 
removed on Saturday 5th April. 

• Relevant responders (Scottish Fire and Rescue Service and Scotland Forestry 
and Land) continue to respond. 

• SGORR activated at 20:11 on Sunday, 6th April. The Cabinet Secretary for 
Justice and Home Affairs chaired a SGORR(M) meeting at 21:30. 

• No further SGORR activity is planned. The Fire Division will continue to monitor 
and provide updates to the Cabinet Secretary for Justice and Home Affairs, their 
next update is planned for 16:00 today (timing may be revised if there are any 
Emersignificant developments) 

• Scottish Government Comms issued a news release about yesterday’s 
SGORR(M) meeting at 23:17 yesterday evening. They also issued two posts on 
X to highlight that the meeting took place. 

Situation 
The Scottish Fire and Rescue Service report that:  

o Early assessment indicates western, southern and eastern fire fronts have 
remained extinguished.  

o There is a development of fire 10km to the north of Glen Trool in the area 
of Shalloch of Minnoch. Firefighting via helicopter is due to commence 
imminently as of 0930 this morning.  

o Further fire development will be dependent on prevailing weather 
conditions.  

o Occupiers of properties west of the fire are being contacted by Police 
Scotland in case of wind direction change resulting in the need for 
evacuation. No evacuation taking place at present. 

o Fires are being dealt with within SFRS business-as-usual operational 
capacity and there is no significant impact on their ability to respond to 
other incidents in the area. 

• Forestry and Land Scotland report that:  
o The Fire to north has petered out overnight (in a northern direction) but it 

has swept over the hill and is now heading west. 
o Forestry and Land Scotland have two helicopters on site firefighting, a 

third helicopter is due back on site this afternoon. 



o The attached map shows overview of the fire so far (in excess of 6,000 ha 
burnt). 

 

• The Met Office reports that for the Galloway area, 
o Settled conditions brought by high pressure are dominating the weather 

with little change expected through the week. 
o No significant rainfall is expected across the area through the working 

week, although some patchy rain is possible on Friday. 
o Winds have eased to light and variable, this is expected to remain the 

case through to Thursday 10th April. On Thursday, the Met Office are 
expecting a 5-10mph westerly wind to develop with 15mph gusts to remain 
through to Friday 11th April. 

o Day time humidity is expected to be around 50-60%, increasing as 
temperatures drop during the overnight periods. As winds turn more 
westerly on Thursday, humidity does rise to around 60-70%.  

o Temperatures look fairly steady through the week with highs of between 
16-18°C and lows of 1-2°C. 

 
Cleared by: [insert name of Head of SGORR] 
 
Many thanks, 
 
SGORR 
Scottish Government Resilience Room 
 

Item 20 
 
From: SGoRR Information <SGoRRInformation@gov.scot>  
Sent: 07 April 2025 10:25 
To: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Justice and Home 
Affairs 2024 <CabSecforJHA@gov.scot>; Cabinet Secretary for Rural Affairs, Land 
Reform & Islands 2024 <CabSecforRALRI@gov.scot>; Cabinet Secretary for Justice 
and Home Affairs 2024 <CabSecforJHA@gov.scot>; Minister for Victims and 
Community Safety 2024 <MinisterforVCS@gov.scot>; Minister for Agriculture and 
Connectivity <MinisterforAC@gov.scot>; Deputy First Minister and Cabinet 
Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; Director for Strategy & 
Delivery <DirectorSDD@Gov.scot>; DG Strategy and External Affairs 
<DGSEA@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>; Spads 
Admin <Spads_Admin@gov.scot>; Executive Team <DLPSECPET@gov.scot>; 
Permanent Secretary <PermanentSecretary@gov.scot>; DL Cabinet Secretaries 
<DLMPOPCABSEC@gov.scot>; Mhairi McCowan <Mhairi.Mccowan@gov.scot>; 
DD Civil Contingencies <DDCivilContingencies@gov.scot>; First Minister FMQs 
<FirstMinisterFMQs@gov.scot>; TS Resilience Mailbox 
<tsresilience@transport.gov.scot>; CCL <ccl@gov.scot>; Critical Infrastructure 
Resilience Unit <CIRU@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Comms 
News SGoRR Activation <DLODOPCOMMSCNSA@gov.scot>; 
[Redacted]<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Derek 
Grieve <Derek.Grieve@gov.scot>; SGPreparedness 
<SGPreparedness@Gov.Scot>; Duty Incident Response Coordinator 



<DIRC@gov.scot>; Mel Giarchi <Mel.Giarchi@gov.scot>; Health EPRR 
<Health.EPRR@gov.scot[Redacted]< [Redacted]@gov.scot>; [Redacted]< 
[Redacted]@forestryandland.gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Mo 
Rooney <Maureen.Rooney@gov.scot>; Mhairi McCowan 
<Mhairi.Mccowan@gov.scot> 
Cc: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Director of 
Environment & Forestry <director.enfor@gov.scot>; DG Net Zero 
<DGNetZero@gov.scot>; Director of Safer Communities 
<DirectorofSaferCommunities@gov.scot>; Forestry FLS CEO 
<CEO@forestryandland.gov.scot>; Director of Environment & Forestry 
<director.enfor@gov.scot>; Mo Rooney <Maureen.Rooney@gov.scot>; 
[Redacted]<[Redacted]@gov.scot>; [Redacted]< 
[Redacted]@forestryandland.gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; 
Communications Net Zero, Energy and Rural Affairs 
<CommunicationsNetZero&RuralAffairs@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Colin McAllister 
<Colin.McAllister@gov.scot>; SGoRR Information <SGoRRInformation@gov.scot> 
Subject: Official-sensitive: For information: SGORR Update on wildfires in Galloway 
- 10:25 - 2025-04-07 
 
First Minister, 
Cabinet Secretary for Justice and Home Affairs, 
Cabinet Secretaries, 
Ministers,  
Permanent Secretary, 
Directors-General, 
Other officials as per copy list, 
 
Please find below an update on wildfires in Galloway for your information. 
 
Key messages 

• Responders are continuing to respond to wildfires in Galloway within their 
business-as-usual operational capacity. 

• Early assessment indicates that western, southern and eastern fire fronts have 
remained extinguished, firefighting now focusing on the northwest (see map 
attached). 

Response 

• No local resilience partnership has been stood up. All response to the fire by 
relevant responder organisations has been on the operational level (lowest of 
three).  

• Major incident status declared by Police Scotland on Friday 4th April was 
removed on Saturday 5th April. 



• Relevant responders (Scottish Fire and Rescue Service and Forestry and Land 
Scotland) continue to respond. 

• SGORR activated at 20:11 on Sunday, 6th April. The Cabinet Secretary for 
Justice and Home Affairs chaired a SGORR(M) meeting at 21:30. 

• No further SGORR activity is planned. The Fire Division will continue to monitor 
and provide updates to the Cabinet Secretary for Justice and Home Affairs, their 
next update is planned for 16:00 today (timing may be revised if there are any 
significant developments). 

• Scottish Government Comms issued a news release about yesterday’s 
SGORR(M) meeting at 23:17 yesterday evening. They also issued two posts on 
X to highlight that the meeting took place. 

Situation 
The Scottish Fire and Rescue Service report that:  

o Early assessment indicates western, southern and eastern fire fronts have 
remained extinguished.  

o There is a development of fire 10km to the north of Glen Trool in the area 
of Shalloch of Minnoch. Firefighting via helicopter is due to commence 
imminently as of 0930 this morning.  

o Further fire development will be dependent on prevailing weather 
conditions.  

o Occupiers of properties west of the fire are being contacted by Police 
Scotland in case of wind direction change resulting in the need for 
evacuation. No evacuation taking place at present. 

o Fires are being dealt with within SFRS business-as-usual operational 
capacity and there is no significant impact on their ability to respond to 
other incidents in the area. 

• Forestry and Land Scotland report that:  
o The Fire to north has petered out overnight (in a northern direction) but it 

has swept over the hill and is now heading west. 
o Forestry and Land Scotland have two helicopters on site firefighting, a 

third helicopter is due back on site this afternoon. 
o The attached map shows overview of the fire so far (in excess of 6,000 ha 

burnt). 
 

• The Met Office reports that for the Galloway area, 
o Settled conditions brought by high pressure are dominating the weather 

with little change expected through the week. 
o No significant rainfall is expected across the area through the working 

week, although some patchy rain is possible on Friday. 
o Winds have eased to light and variable, this is expected to remain the 

case through to Thursday 10th April. On Thursday, the Met Office are 
expecting a 5-10mph westerly wind to develop with 15mph gusts to remain 
through to Friday 11th April. 

o Day time humidity is expected to be around 50-60%, increasing as 
temperatures drop during the overnight periods. As winds turn more 
westerly on Thursday, humidity does rise to around 60-70%.  

o Temperatures look fairly steady through the week with highs of between 
16-18°C and lows of 1-2°C. 

 
Cleared by: [Redacted], Head of SGORR 



 
Many thanks, 
 
SGORR 
Scottish Government Resilience Room 
 

Item 20 - attachment 
 

 
 
 
 

Item 21 
 
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for 
Justice and Home Affairs 2024 
Sent: 07 April 2025 11:44 
To: SGoRR Information <SGoRRInformation@gov.scot>; First Minister 
<FirstMinister@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & 
Islands 2024 <CabSecforRALRI@gov.scot>; Cabinet Secretary for Justice and 
Home Affairs 2024 <CabSecforJHA@gov.scot>; Minister for Victims and Community 
Safety 2024 <MinisterforVCS@gov.scot>; Minister for Agriculture and Connectivity 
<MinisterforAC@gov.scot>; Deputy First Minister and Cabinet Secretary for 
Economy & Gaelic <DFMCSEG@gov.scot>; Director for Strategy & Delivery 
<DirectorSDD@Gov.scot>; DG Strategy and External Affairs <DGSEA@gov.scot>; 
Jeanette Campbell <Jeanette.Campbell@gov.scot>; Spads Admin 
<Spads_Admin@gov.scot>; Executive Team <DLPSECPET@gov.scot>; Permanent 
Secretary <PermanentSecretary@gov.scot>; DL Cabinet Secretaries 
<DLMPOPCABSEC@gov.scot>; Mhairi McCowan <Mhairi.Mccowan@gov.scot>; 



DD Civil Contingencies <DDCivilContingencies@gov.scot>; First Minister FMQs 
<FirstMinisterFMQs@gov.scot>; TS Resilience Mailbox 
<tsresilience@transport.gov.scot>; CCL <ccl@gov.scot>; Critical Infrastructure 
Resilience Unit <CIRU@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Comms 
News SGoRR Activation <DLODOPCOMMSCNSA@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Derek Grieve 
<Derek.Grieve@gov.scot>; SGPreparedness <SGPreparedness@Gov.Scot>; Duty 
Incident Response Coordinator <DIRC@gov.scot>; Mel Giarchi 
<Mel.Giarchi@gov.scot>; Health EPRR <Health.EPRR@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@forestryandland.gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; Mo Rooney <Maureen.Rooney@gov.scot>; 
Mhairi McCowan <Mhairi.Mccowan@gov.scot> 
Cc: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Director of 
Environment & Forestry <director.enfor@gov.scot>; DG Net Zero 
<DGNetZero@gov.scot>; Director of Safer Communities 
<DirectorofSaferCommunities@gov.scot>; Forestry FLS CEO 
<CEO@forestryandland.gov.scot>; Director of Environment & Forestry 
<director.enfor@gov.scot>; Mo Rooney <Maureen.Rooney@gov.scot>; [Redacted] 
<[Redacted]@gov.scot>; [Redacted]< [Redacted]@forestryandland.gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; 
Communications Net Zero, Energy and Rural Affairs 
<CommunicationsNetZero&RuralAffairs@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Colin McAllister 
<Colin.McAllister@gov.scot> 
Subject: RE: Official-sensitive: For information: SGORR Update on wildfires in 
Galloway - 10:25 - 2025-04-07 
 
[Redacted] 
Ms Constance has noted and would be grateful for updates on any detrimental 
developments, otherwise she will await the next update this afternoon.  
Thanks, 
[Redacted]  
[Redacted] - Deputy Private Secretary to Cabinet Secretary for Justice and Home 
Affairs – Angela Constance MSP 
Scottish Government | 1W.11, St Andrews House, Regent Road, Edinburgh, EH1 
3DG |  
Tel: [Redacted]| Mob: [Redacted]| Email: CabSecforJHA@gov.scot 
All e-mails and attachments sent by a Ministerial Private Office to any other official 
on behalf of a Minister relating to a decision, request or comment made by a 
Minister, or a note of a Ministerial meeting, must be filed appropriately by the 
recipient. Private Offices do not keep official records of such e-mails or attachments 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the 
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot 



From: SGoRR Information  
Sent: 07 April 2025 10:25 
To: First Minister ; Cabinet Secretary for Justice and Home Affairs 2024 ; Cabinet 
Secretary for Rural Affairs, Land Reform & Islands 2024 ; Cabinet Secretary for 
Justice and Home Affairs 2024 ; Minister for Victims and Community Safety 2024 ; 
Minister for Agriculture and Connectivity ; Deputy First Minister and Cabinet 
Secretary for Economy & Gaelic ; Director for Strategy & Delivery ; DG Strategy and 
External Affairs ; Jeanette Campbell ; Spads Admin ; Executive Team ; Permanent 
Secretary ; DL Cabinet Secretaries ; Mhairi McCowan ; DD Civil Contingencies ; First 
Minister FMQs ; TS Resilience Mailbox ; CCL ; Critical Infrastructure Resilience Unit 
; [Redacted]; Comms News SGoRR Activation ; [Redacted]; [Redacted]; [Redacted]; 
[Redacted]; Derek Grieve ; SGPreparedness ; Duty Incident Response Coordinator ; 
Mel Giarchi ; Health EPRR ; [Redacted]; [Redacted]; [Redacted]; [Redacted]; 
[Redacted]; Mo Rooney ; Mhairi McCowan  
Cc: [Redacted]; [Redacted]; [Redacted]; SGoRR Information ; [Redacted]; Director 
of Environment & Forestry ; DG Net Zero ; Director of Safer Communities ; Forestry 
FLS CEO ; Director of Environment & Forestry ; Mo Rooney ; [Redacted]; [Redacted] 
; [Redacted]; [Redacted]; [Redacted]; [Redacted]; Communications Justice and 
Home Affairs ; Jeanette Campbell ; Kate Higgins ; Communications Net Zero, 
Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; 
[Redacted]; [Redacted]; Colin McAllister ; SGoRR Information  
Subject: Official-sensitive: For information: SGORR Update on wildfires in Galloway 
- 10:25 - 2025-04-07 
First Minister, 
Cabinet Secretary for Justice and Home Affairs, 
Cabinet Secretaries, 
Ministers,  
Permanent Secretary, 
Directors-General, 
Other officials as per copy list, 
Please find below an update on wildfires in Galloway for your information. 
Key messages 

• Responders are continuing to respond to wildfires in Galloway within their 
business-as-usual operational capacity. 

• Early assessment indicates that western, southern and eastern fire fronts have 
remained extinguished, firefighting now focusing on the northwest (see map 
attached). 

Response 

• No local resilience partnership has been stood up. All response to the fire by 
relevant responder organisations has been on the operational level (lowest of 
three).  

• Major incident status declared by Police Scotland on Friday 4th April was 
removed on Saturday 5th April. 

• Relevant responders (Scottish Fire and Rescue Service and Forestry and Land 
Scotland) continue to respond. 

• SGORR activated at 20:11 on Sunday, 6th April. The Cabinet Secretary for 
Justice and Home Affairs chaired a SGORR(M) meeting at 21:30. 

• No further SGORR activity is planned. The Fire Division will continue to monitor 
and provide updates to the Cabinet Secretary for Justice and Home Affairs, their 



next update is planned for 16:00 today (timing may be revised if there are any 
significant developments). 

• Scottish Government Comms issued a news release about yesterday’s 
SGORR(M) meeting at 23:17 yesterday evening. They also issued two posts on 
X to highlight that the meeting took place. 

Situation 
The Scottish Fire and Rescue Service report that:  

o Early assessment indicates western, southern and eastern fire fronts have 
remained extinguished.  

o There is a development of fire 10km to the north of Glen Trool in the area 
of Shalloch of Minnoch. Firefighting via helicopter is due to commence 
imminently as of 0930 this morning.  

o Further fire development will be dependent on prevailing weather 
conditions.  

o Occupiers of properties west of the fire are being contacted by Police 
Scotland in case of wind direction change resulting in the need for 
evacuation. No evacuation taking place at present. 

o Fires are being dealt with within SFRS business-as-usual operational 
capacity and there is no significant impact on their ability to respond to 
other incidents in the area. 

• Forestry and Land Scotland report that:  
o The Fire to north has petered out overnight (in a northern direction) but it 

has swept over the hill and is now heading west. 
o Forestry and Land Scotland have two helicopters on site firefighting, a 

third helicopter is due back on site this afternoon. 
o The attached map shows overview of the fire so far (in excess of 6,000 ha 

burnt). 

• The Met Office reports that for the Galloway area, 
o Settled conditions brought by high pressure are dominating the weather 

with little change expected through the week. 
o No significant rainfall is expected across the area through the working 

week, although some patchy rain is possible on Friday. 
o Winds have eased to light and variable, this is expected to remain the 

case through to Thursday 10th April. On Thursday, the Met Office are 
expecting a 5-10mph westerly wind to develop with 15mph gusts to remain 
through to Friday 11th April. 

o Day time humidity is expected to be around 50-60%, increasing as 
temperatures drop during the overnight periods. As winds turn more 
westerly on Thursday, humidity does rise to around 60-70%.  

o Temperatures look fairly steady through the week with highs of between 
16-18°C and lows of 1-2°C. 

Cleared by: [Redacted], Head of SGORR 
Many thanks, 
SGORR 
Scottish Government Resilience Room 
 

Item 22 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 07 April 2025 15:03 



To: [Redacted]< [Redacted]@gov.scot> 
Cc: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Mhairi 
McCowan <Mhairi.Mccowan@gov.scot> 
Subject: RE: Post-SGORR public comms update for inclusion in 4pm briefing 
 
Thanks [Redacted], will do 
 
[Redacted] 
 
[Redacted] 
Head of Fire Safety | Fire and Rescue Unit | Safer Communities Directorate 
The Scottish Government  | St Andrews House | Regent Road | Edinburgh | EH1 
3DG 
Email: [Redacted]@gov.scot 
Mobile: [Redacted] 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 07 April 2025 15:02 
To: [Redacted]< [Redacted]@gov.scot> 
Cc: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Mhairi 
McCowan <Mhairi.Mccowan@gov.scot> 
Subject: Post-SGORR public comms update for inclusion in 4pm briefing 
 
[Redacted], 
 
I have been in touch with SFRS Comms on the back of a discussion at SGORM last 
night on comms around wildfires/campfires.  If possible to include the below public 
comms update in your 4pm brief to Ministers, that would hopefully cover it? 
 
 

- SFRS have a wildfire communications toolkit - Wildfire Campaign Toolkit 2025 
| Scottish Fire and Rescue Service – which was shared with partners in early 
March, including Visit Scotland, members of the Visitor Management 
Marcomms group and members of the Scottish Wildfire Forum – this is being 
highlighted to partners again 

- SFRS are facilitating a number of media interviews this afternoon in relation to 
wildfires, including the incident in Galloway/South Ayrshire.  These were 
undertaken at the incident site with a 3pm press call.  

- SFRS will continue to produce outdoor fire safety messaging over the coming 
weeks which partners are encouraged to continue sharing 

- Members of the Visitor Management Marcomms  group have been asked to 
amplify fire safety messaging on their channels and share details of any 
proactive organic activity planned 

 



 
[Redacted] 
Unit Head – SGORR, Preparedness, Communications and Communities | Civil 
Contingencies Division | Strategy and Delivery Directorate | The Scottish 
Government 
Mob: [Redacted]| @ReadyScotland | ready.scot 
 
 

Item 23 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 07 April 2025 16:19 
To: SGoRR Information <SGoRRInformation@gov.scot>; First Minister 
<FirstMinister@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 
<CabSecforRALRI@gov.scot>; Minister for Victims and Community Safety 2024 
<MinisterforVCS@gov.scot>; Minister for Agriculture and Connectivity 
<MinisterforAC@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>; DD Civil 
Contingencies <DDCivilContingencies@gov.scot>; TS Resilience Mailbox 
<tsresilience@transport.gov.scot>; CCL <ccl@gov.scot>; Critical Infrastructure Resilience 
Unit <CIRU@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@forestryandland.gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted] 
<[Redacted]@gov.scot>; Mo Rooney <Maureen.Rooney@gov.scot>; Mhairi McCowan 
<Mhairi.Mccowan@gov.scot> 
Cc: Director of Environment & Forestry <director.enfor@gov.scot>; Director of Safer 
Communities <DirectorofSaferCommunities@gov.scot>; Forestry FLS CEO 
<CEO@forestryandland.gov.scot>; Director of Environment & Forestry 
<director.enfor@gov.scot>; Mo Rooney <Maureen.Rooney@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@forestryandland.gov.scot>; [Redacted] 
<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Communications Justice 
and Home Affairs <CommunicationsJusticeAndHomeAffairs@gov.scot>; Communications 
Net Zero, Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; 
[Redacted] <[Redacted]@gov.scot> 
Subject: Update on wildfires in Galloway - 16:00 - 2025-04-07 
 
Good afternoon 
 
(Distribution list stripped back slightly) 
 
Following on from the SGoRR update this morning (below), further update provided: 
 

• The Minister for Victims and Community Safety has given a pre-recorded 
interview to BBC Reporting Scotland this afternoon updating on the wildfire. 

• SGoRR has been stood down. 

• SFRS are facilitating a number of media interviews this afternoon in relation to 
wildfires, including the incident in Galloway/South Ayrshire.  These were 
undertaken at the incident site with a 3pm press call.  

 



Galloway wildfire 
 

• The helicopters have made considerable progress. 

• The remaining fire front is now under control. There are a few areas behind 
the front that require additional water bombing, however it does appear to be 
boxed in. 

• The fire isn’t yet out; however it is close. 
 
Ullapool wildfire 
 

• There is a wildfire at Stac Pollaidh, at Inverpolly Forest near Ullapool. Started 
Sunday 6 April (AM). 

• FLS has good estate worker support with 20 persons, leaf blowers and an all-
terrain vehicle (ATV). 

• Accessibility remains a challenge however SFRS report good progress being 
made, change in wind direction has assisted progress.  
 

Wildfire season 
 

• SFRS have a wildfire communications toolkit - Wildfire Campaign Toolkit 2025 
| Scottish Fire and Rescue Service – which was shared with partners in early 
March, including Visit Scotland, members of the Visitor Management 
Marcomms group and members of the Scottish Wildfire Forum – this is being 
highlighted to partners again. 

• SFRS will continue to produce outdoor fire safety messaging over the coming 
weeks which partners are encouraged to continue sharing. 

• Members of the Visitor Management Marcomms group have been asked to 
amplify fire safety messaging on their channels and share details of any 
proactive organic activity planned. 

• This is peak wildfire season and these fires at this time are not 
unprecedented. SFRS and FLS have strategies and equipment ready. When 
required.  

 
Many thanks 
[Redacted] 
 
[Redacted] 
Head of Fire Safety | Fire and Rescue Unit | Safer Communities Directorate 
The Scottish Government  | St Andrews House | Regent Road | Edinburgh | EH1 
3DG 
Email: [Redacted]@gov.scot 
Mobile: [Redacted] 
From: SGoRR Information <SGoRRInformation@gov.scot>  
Sent: 07 April 2025 10:25 

To: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Justice and Home Affairs 
2024 <CabSecforJHA@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 
2024 <CabSecforRALRI@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Minister for Victims and Community Safety 2024 
<MinisterforVCS@gov.scot>; Minister for Agriculture and Connectivity 



<MinisterforAC@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & 
Gaelic <DFMCSEG@gov.scot>; Director for Strategy & Delivery <DirectorSDD@Gov.scot>; 
DG Strategy and External Affairs <DGSEA@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; Spads Admin <Spads_Admin@gov.scot>; Executive Team 
<DLPSECPET@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; DL 
Cabinet Secretaries <DLMPOPCABSEC@gov.scot>; Mhairi McCowan 
<Mhairi.Mccowan@gov.scot>; DD Civil Contingencies <DDCivilContingencies@gov.scot>; 
First Minister FMQs <FirstMinisterFMQs@gov.scot>; TS Resilience Mailbox 
<tsresilience@transport.gov.scot>; CCL <ccl@gov.scot>; Critical Infrastructure Resilience 
Unit <CIRU@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Comms News SGoRR 
Activation <DLODOPCOMMSCNSA@gov.scot>; [Redacted]<[Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted] 
<[Redacted]@gov.scot>; Derek Grieve <Derek.Grieve@gov.scot>; SGPreparedness 
<SGPreparedness@Gov.Scot>; Duty Incident Response Coordinator <DIRC@gov.scot>; Mel 
Giarchi <Mel.Giarchi@gov.scot>; Health EPRR <Health.EPRR@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; Michael Hymers <[Redacted]@forestryandland.gov.scot>; 
[Redacted] [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; Mo Rooney <Maureen.Rooney@gov.scot>; Mhairi McCowan 
<Mhairi.Mccowan@gov.scot> 

Cc: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; SGoRR Information <SGoRRInformation@gov.scot>; 
Lissa Stewart <Lissa.Stewart@gov.scot>; Director of Environment & Forestry 
<director.enfor@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Director of Safer 
Communities <DirectorofSaferCommunities@gov.scot>; Forestry FLS CEO 
<CEO@forestryandland.gov.scot>; Director of Environment & Forestry 
<director.enfor@gov.scot>; Mo Rooney <Maureen.Rooney@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@forestryandland.gov.scot>; [Redacted] 
<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Communications Justice and 
Home Affairs <CommunicationsJusticeAndHomeAffairs@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; Communications 
Net Zero, Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Colin 
McAllister <Colin.McAllister@gov.scot>; SGoRR Information <SGoRRInformation@gov.scot> 

Subject: Official-sensitive: For information: SGORR Update on wildfires in Galloway - 10:25 - 
2025-04-07 
 
First Minister, 
Cabinet Secretary for Justice and Home Affairs, 
Cabinet Secretaries, 
Ministers,  
Permanent Secretary, 
Directors-General, 
Other officials as per copy list, 
 



Please find below an update on wildfires in Galloway for your 
information. 
 
Key messages 

• Responders are continuing to respond to wildfires in Galloway within 

their business-as-usual operational capacity. 

• Early assessment indicates that western, southern and eastern fire 

fronts have remained extinguished, firefighting now focusing on the 

northwest (see map attached). 

Response 

• No local resilience partnership has been stood up. All response to the 

fire by relevant responder organisations has been on the operational 

level (lowest of three).  

• Major incident status declared by Police Scotland on Friday 4th April 

was removed on Saturday 5th April. 

• Relevant responders (Scottish Fire and Rescue Service and Forestry 

and Land Scotland) continue to respond. 

• SGORR activated at 20:11 on Sunday, 6th April. The Cabinet 

Secretary for Justice and Home Affairs chaired a SGORR(M) meeting 

at 21:30. 

• No further SGORR activity is planned. The Fire Division will continue 

to monitor and provide updates to the Cabinet Secretary for Justice 

and Home Affairs, their next update is planned for 16:00 today (timing 

may be revised if there are any significant developments). 

• Scottish Government Comms issued a news release about 

yesterday’s SGORR(M) meeting at 23:17 yesterday evening. They 

also issued two posts on X to highlight that the meeting took place. 

Situation 
The Scottish Fire and Rescue Service report that:  

o Early assessment indicates western, southern and eastern fire 

fronts have remained extinguished.  

o There is a development of fire 10km to the north of Glen Trool in 

the area of Shalloch of Minnoch. Firefighting via helicopter is 

due to commence imminently as of 0930 this morning.  

o Further fire development will be dependent on prevailing 

weather conditions.  

o Occupiers of properties west of the fire are being contacted by 

Police Scotland in case of wind direction change resulting in the 

need for evacuation. No evacuation taking place at present. 



o Fires are being dealt with within SFRS business-as-usual 

operational capacity and there is no significant impact on their 

ability to respond to other incidents in the area. 

• Forestry and Land Scotland report that:  

o The Fire to north has petered out overnight (in a northern 

direction) but it has swept over the hill and is now heading west. 

o Forestry and Land Scotland have two helicopters on site 

firefighting, a third helicopter is due back on site this afternoon. 

o The attached map shows overview of the fire so far (in excess 

of 6,000 ha burnt). 

 

• The Met Office reports that for the Galloway area, 

o Settled conditions brought by high pressure are dominating the 

weather with little change expected through the week. 

o No significant rainfall is expected across the area through the 

working week, although some patchy rain is possible on Friday. 

o Winds have eased to light and variable, this is expected to 

remain the case through to Thursday 10th April. On Thursday, 

the Met Office are expecting a 5-10mph westerly wind to 

develop with 15mph gusts to remain through to Friday 11th April. 

o Day time humidity is expected to be around 50-60%, increasing 

as temperatures drop during the overnight periods. As winds 

turn more westerly on Thursday, humidity does rise to around 

60-70%.  

o Temperatures look fairly steady through the week with highs of 

between 16-18°C and lows of 1-2°C. 

 
Cleared by: [Redacted], Head of SGORR 
 
Many thanks, 
 

SGORR 
Scottish Government Resilience Room 
 
 

Item 24 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 08 April 2025 11:01 
To: [Redacted]< [Redacted]@gov.scot> 
Subject: FW: SGORR(M) meeting note and clearance Sunday 6 April 
 
 



 
Sincerely, 
 
[Redacted] 
Head of SGORR Secretariat I Civil Contingencies Division I Strategy and Delivery 
Directorate 
E-mail: [Redacted]@gov.scot / Tel.: [Redacted] 
@ReadyScotland I ready.scot 
[Exempt from release with the following exemptions: Section 30(d)](

 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 08 April 2025 10:55 
To: [Redacted]< [Redacted]@gov.scot> 
Cc: [Redacted]< [Redacted]@gov.scot> 
Subject: RE: SGORR(M) meeting note and clearance Sunday 6 April 
 
Thanks, can that be used as basis for draft Ministerial reply to John Cooper? 
 
Mhairi has asked to clear but that goes without saying! 
 
[Redacted] 
 
[Redacted] 
Unit Head – SGORR, Preparedness, Communications and Communities | Civil 
Contingencies Division | Strategy and Delivery Directorate | The Scottish 
Government 
Mob: [Redacted]| @ReadyScotland | ready.scot  
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 08 April 2025 10:53 
To: [Redacted]< [Redacted]@gov.scot> 
Cc: [Redacted]< [Redacted]@gov.scot> 
Subject: SGORR(M) meeting note and clearance Sunday 6 April 
 
Hi [Redacted],  
 
Please see attached the meeting note and Ms Constance’s clearing of it. 
 
[Redacted] 
 
[Redacted] 
Strategic Development Manager I SGORR Secretariat I Civil Contingencies Division 
I Directorate for Strategy & Delivery I E-mail: [Redacted]@gov.scot I Mobile: 
[Redacted] 
 

Item 24 -  attachment 
 
 



Scottish Government Resilience Room (SGORR) 
Handover Note for activation on Scottish Wildfires In Galloway 
Sunday 6th April 2025 
Shift from/to: 6:40 to 23:30 

Please issue to sgorrinformation@gov.scot, sgorrsecretariatteam@gov.scot, incoming shift 

staff and current SGORR duty team on call 

11. Incident overview  

At 18:28 on Sunday 6th April, The First Minister asked for SGoRR to be activated in 

response to the Scottish wildfires in Galloway. 

The FM, currently in New York for Tartan Week, requested that Ms Constance chair a 

SGORR (M) this evening. 

BBC news reported that people and properties had been evacuated as wildfire had 

spread over large areas of forest in Galloway and in the south west of Scotland.  

The wildfires in Galloway are under control, with emergency services actively 

working to keep things in check. 

Blue light services have been responding efficiently. The situation is being closely 

monitored, and everyone is working together to ensure everything stays safe and 

under control. 

There have some wildfires in the Galloway region of Scotland, but they’re being well-

managed by Blue Lights. While the fires have spread across some forested 

areas, there's no immediate danger to nearby communities. 

Ministerial interest in potential wildfire risks elsewhere in Scotland. 

12. Forward look  

SGoRR to arrange for a further written update to be issued at 1000 hours Monday 7th 

April. 

Next SGORR(O)/(M) meeting: No time set or requested. 

13. Key actions completed 

• SGORR(M) facilitated and post-meeting note issued at 23:28 (doubled up as 

an update) 

• No Sitrep commissioned as info and contacts very limited prior to SGORR(M). 

14. Key actions/decisions/information for incoming shift/on call team 

• SGoRR to request an update from the Met Office on weather conditions. 

• [Redacted] will also provide an update on weather conditions first thing tomorrow 

from Forestry and Land Scotland.  

• SG Comms will send out a news release to inform the public of the current status 

and actions being taken. 

• Visit Scotland to ensure messaging is aligned with the latest updates and 

coordinate with SG Comms as necessary. 

• SGoRR to arrange for a further update at 1000 hours tomorrow morning. 



• To note: Police Scotland and Local Authority (D&G) have not provided updates 

as not currently assisting the response (no LRPs have been stood up to respond) 

15. Recurring tasks 

 

Completed? Task Notes 

yes Head of SGORR, in consultation with Team 
Leader, has determined/reviewed operational 
arrangements (shift pattern, activated 
structure, battle rhythm) to ensure SGORR is 
providing an appropriate response to the 
incident. 

Secretariat team 
to review position 
in the morning 
once overnight 
picture 
established 

yes Head of SGORR has considered whether 
SGORR de-activation is possible. 

Further written 
note required 
1000 – no 
SGORR M 
confirmed but 
possible if any 
escalation so no 
de-activation at 
this stage 

no Team Leader has ensured that each sheet in 
the activation workbook on the SGORR MS Teams 

is up-to-date 

Not completed – 
will do on Monday 
morning. 

yes Team Leader has ensured that all relevant 
records issued/received during the shift have 
been saved and tracked or marked for saving 
and tracking in the mailbox in accordance with 
the Saving and Tracking Records Procedure 

Marked for saving 
in SGORR inbox 

 

Cleared by: [Redacted], Head of SGORR 

 
Item 25 

 
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of First Minister 
Sent: 10 April 2025 15:02 
To: [Redacted]< [Redacted]@gov.scot>; First Minister <FirstMinister@gov.scot>; Cabinet 
Secretary for Justice and Home Affairs 2024 <CabSecforJHA@gov.scot>; [Redacted] 

<[Redacted]@gov.scot> 
Cc: [Redacted] <[Redacted]@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & 
Gaelic <DFMCSEG@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>; Mhairi 
McCowan <Mhairi.Mccowan@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted] <[Redacted]@gov.scot>; [Redacted] 

<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted] 

<[Redacted]@gov.scot> 



Subject: RE: Official-sensitive: For information: SGORR Update on wildfires in Galloway - 
10:25 - 2025-04-07 
 
Thanks [Redacted] appreciate that.  
Many thanks, 
[Redacted] 
[Redacted] 
Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG  
M: [Redacted] 
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found 

here. 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to 
a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the recipient. Private Offices do not keep official records of such e-mails or attachments.  
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016. See www.lobbying.scot 
From: [Redacted] 
Sent: 10 April 2025 12:56 
To: First Minister ; Cabinet Secretary for Justice and Home Affairs 2024 ; [Redacted] 
Cc: [Redacted]; SGoRR Information ; Deputy First Minister and Cabinet Secretary for 
Economy & Gaelic ; Jeanette Campbell ; Mhairi McCowan ; [Redacted]; [Redacted]; 
[Redacted] ; [Redacted]; [Redacted]; [Redacted] 
Subject: RE: Official-sensitive: For information: SGORR Update on wildfires in Galloway - 
10:25 - 2025-04-07 
Hi [Redacted], [Redacted], 
Just to confirm that we’ve been receiving daily updates from Forestry Land Scotland 
(FLS) and the Scottish Fire and Rescue Service (SFRS) while the Wildfire Warning 
Assessment is in place and then providing these to Ministers. We’ll now add FM onto 
the distribution list for these. We’ve also asked that SGoRR are copied into the 
updates provided by both organisations to maintain situational awareness. 
Kind regards 
[Redacted] 
[Redacted]| Head of Fire and Rescue Unit | Safer Communities Division | St. Andrew’s House, 
Edinburgh, EH1 3DG | [Redacted] 
From: [Redacted]< [Redacted]gov.scot> On Behalf Of First Minister 
Sent: 10 April 2025 11:56 
To: Cabinet Secretary for Justice and Home Affairs 2024 <CabSecforJHA@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; First Minister <FirstMinister@gov.scot> 
Cc: [Redacted]< [Redacted]@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & 
Gaelic <DFMCSEG@gov.scot>; First Minister <FirstMinister@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; Mhairi McCowan <Mhairi.Mccowan@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: Official-sensitive: For information: SGORR Update on wildfires in Galloway - 
10:25 - 2025-04-07 
[Redacted],  



Thank you for your stee and comments below. I agree with what [Redacted] has 
outlined and think that this would be helpful if we could implement.  
Many thanks, 
[Redacted]  
[Redacted] 
Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG  
M: [Redacted] 
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found 

here. 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to 
a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the recipient. Private Offices do not keep official records of such e-mails or attachments.  
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016. See www.lobbying.scot 
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for Justice and 
Home Affairs 2024 
Sent: 09 April 2025 18:10 
To: [Redacted]< [Redacted]@gov.scot>; First Minister <FirstMinister@gov.scot> 
Cc: [Redacted]< [Redacted]@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & 
Gaelic <DFMCSEG@gov.scot>; First Minister <FirstMinister@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; Mhairi McCowan <Mhairi.Mccowan@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: Official-sensitive: For information: SGORR Update on wildfires in Galloway - 
10:25 - 2025-04-07 
[Redacted],  
Thanks for this.  
The Cabinet Secretary has noted and commented that given that we are in Wildfire 
season, it would be helpful if Ministers could receive a routine daily update or more if 
required. Ms Constance feels that this will ensure Ministers are sighted on risks as 
they arise, such as care to people, standing up of local resilience partnerships, police 
gold command and other factors which normally indicate a need for SGoRR, which 
are not currently present, but Ministers will want to monitor and have oversight of any 
changing position. The Cabinet Secretary will also check in regularly with SGoRR 
officials over the course of the remainder of this week and weekend, and would be 
happy to discuss with officials at any time.  
Thanks, 
[Redacted]  
[Redacted] - Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs – 
Angela Constance MSP 
Scottish Government | 1W.11, St Andrews House, Regent Road, Edinburgh, EH1 3DG |  
Tel: [Redacted]| Mob: [Redacted]| Email: CabSecforJHA@gov.scot 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision, 
request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private 
Offices do not keep official records of such e-mails or attachments 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. 

See www.lobbying.scot 



From: [Redacted]< [Redacted]@gov.scot>  
Sent: 09 April 2025 16:30 
To: First Minister <FirstMinister@gov.scot> 
Cc: [Redacted]< [Redacted]@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & 
Gaelic <DFMCSEG@gov.scot>; First Minister <FirstMinister@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; Mhairi McCowan <Mhairi.Mccowan@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: Official-sensitive: For information: SGORR Update on wildfires in Galloway - 
10:25 - 2025-04-07 
Hi [Redacted], 
Trust all is well. Thank you for getting in touch. I am copying in the Fire Policy lead 
[Redacted] who leads on briefing in relation to wildfires and is monitoring the response 
to the event very closely. 
Fire Division have strong connections both to SFRS and the multiagency resilience 
networks across Scotland and are able to track escalations closely, particularly in the 
event of any risk to life or property. 
 
[Exempt from release with the following exemptions: Section 30(b).] Throughout, Fire 
Division will leverage their close relationships with SFRS and multiagency resilience 
structures across Scotland to keep Ministers briefed on wildfires. SGORR equally 
remains at high readiness to provide further support should it become necessary. 
 
[Exempt from release with the following exemptions: Section 30(b).]  
 
[Redacted] 
[Redacted] 
Unit Head – SGORR, Preparedness, Communications and Communities | Civil 
Contingencies Division | Strategy and Delivery Directorate | The Scottish Government 
Mob: [Redacted]| @ReadyScotland | ready.scot  
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of First Minister 
Sent: 09 April 2025 14:45 
To: SGoRR Information <SGoRRInformation@gov.scot>; Cabinet Secretary for Justice and 
Home Affairs 2024 <CabSecforJHA@gov.scot>; Deputy First Minister and Cabinet Secretary 
for Economy & Gaelic <DFMCSEG@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot> 
Subject: RE: Official-sensitive: For information: SGORR Update on wildfires in Galloway - 
10:25 - 2025-04-07 
Afternoon,  
Reducing the copy list for now.  
FM has fed back that given the situation continues to cause alarm, can we monitor 
the situation and consider if SGORR needs to be activated again? 
Grateful is this can be action and advised upon accordingly.  
Many thanks, 
[Redacted] 



[Redacted] 
Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG  
M: [Redacted] 
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found 

here. 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to 
a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the recipient. Private Offices do not keep official records of such e-mails or attachments.  
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016. See www.lobbying.scot 
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of First Minister 
Sent: 07 April 2025 10:36 

To: John Swinney <John.Swinney@gov.scot> 

Cc: John Webster <John.Webster@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; 
Emily Mackintosh <Emily.Mackintosh@gov.scot> 

Subject: FW: Official-sensitive: For information: SGORR Update on wildfires in Galloway - 
10:25 - 2025-04-07 
FM – given the below update, [Exempt from release with the following exemptions: 

Section 30(b)]. Are you content? 
From: SGoRR Information <SGoRRInformation@gov.scot>  
Sent: Monday, April 7, 2025 10:25 AM 
To: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 
<CabSecforRALRI@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Minister for Victims and Community Safety 2024 
<MinisterforVCS@gov.scot>; Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; 
Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; Director 
for Strategy & Delivery <DirectorSDD@Gov.scot>; DG Strategy and External Affairs 
<DGSEA@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>; Spads Admin 
<Spads_Admin@gov.scot>; Executive Team <DLPSECPET@gov.scot>; Permanent Secretary 
<PermanentSecretary@gov.scot>; DL Cabinet Secretaries <DLMPOPCABSEC@gov.scot>; Mhairi 
McCowan <Mhairi.Mccowan@gov.scot>; DD Civil Contingencies <DDCivilContingencies@gov.scot>; 
First Minister FMQs <FirstMinisterFMQs@gov.scot>; TS Resilience Mailbox 
<tsresilience@transport.gov.scot>; CCL <ccl@gov.scot>; Critical Infrastructure Resilience Unit 

<CIRU@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Comms News SGoRR Activation 

<DLODOPCOMMSCNSA@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; Derek Grieve <Derek.Grieve@gov.scot>; SGPreparedness 
<SGPreparedness@Gov.Scot>; Duty Incident Response Coordinator <DIRC@gov.scot>; Mel Giarchi 

<Mel.Giarchi@gov.scot>; Health EPRR <Health.EPRR@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@forestryandland.gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; Mo Rooney <Maureen.Rooney@gov.scot>; Mhairi McCowan 
<Mhairi.Mccowan@gov.scot> 

Cc: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; SGoRR Information <SGoRRInformation@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; Director of Environment & Forestry <director.enfor@gov.scot>; DG Net 
Zero <DGNetZero@gov.scot>; Director of Safer Communities 
<DirectorofSaferCommunities@gov.scot>; Forestry FLS CEO <CEO@forestryandland.gov.scot>; 



Director of Environment & Forestry <director.enfor@gov.scot>; Mo Rooney 

<Maureen.Rooney@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@forestryandland.gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; Communications Net Zero, 

Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Colin McAllister 
<Colin.McAllister@gov.scot>; SGoRR Information <SGoRRInformation@gov.scot> 
Subject: Official-sensitive: For information: SGORR Update on wildfires in Galloway - 10:25 - 2025-
04-07 
First Minister, 
Cabinet Secretary for Justice and Home Affairs, 
Cabinet Secretaries, 
Ministers,  
Permanent Secretary, 
Directors-General, 
Other officials as per copy list, 
Please find below an update on wildfires in Galloway for your 
information. 
Key messages 
• Responders are continuing to respond to wildfires in Galloway within 

their business-as-usual operational capacity. 

• Early assessment indicates that western, southern and eastern fire 

fronts have remained extinguished, firefighting now focusing on the 

northwest (see map attached). 

Response 
• No local resilience partnership has been stood up. All response to the 

fire by relevant responder organisations has been on the operational 

level (lowest of three).  

• Major incident status declared by Police Scotland on Friday 4th April 

was removed on Saturday 5th April. 

• Relevant responders (Scottish Fire and Rescue Service and Forestry 

and Land Scotland) continue to respond. 

• SGORR activated at 20:11 on Sunday, 6th April. The Cabinet 

Secretary for Justice and Home Affairs chaired a SGORR(M) meeting 

at 21:30. 

• No further SGORR activity is planned. The Fire Division will continue 

to monitor and provide updates to the Cabinet Secretary for Justice 

and Home Affairs, their next update is planned for 16:00 today (timing 

may be revised if there are any significant developments). 



• Scottish Government Comms issued a news release about 

yesterday’s SGORR(M) meeting at 23:17 yesterday evening. They 

also issued two posts on X to highlight that the meeting took place. 

Situation 
The Scottish Fire and Rescue Service report that:  

o Early assessment indicates western, southern and eastern fire 

fronts have remained extinguished.  

o There is a development of fire 10km to the north of Glen Trool in 

the area of Shalloch of Minnoch. Firefighting via helicopter is 

due to commence imminently as of 0930 this morning.  

o Further fire development will be dependent on prevailing 

weather conditions.  

o Occupiers of properties west of the fire are being contacted by 

Police Scotland in case of wind direction change resulting in the 

need for evacuation. No evacuation taking place at present. 

o Fires are being dealt with within SFRS business-as-usual 

operational capacity and there is no significant impact on their 

ability to respond to other incidents in the area. 

• Forestry and Land Scotland report that:  

o The Fire to north has petered out overnight (in a northern 

direction) but it has swept over the hill and is now heading west. 

o Forestry and Land Scotland have two helicopters on site 

firefighting, a third helicopter is due back on site this afternoon. 

o The attached map shows overview of the fire so far (in excess 

of 6,000 ha burnt). 

• The Met Office reports that for the Galloway area, 

o Settled conditions brought by high pressure are dominating the 

weather with little change expected through the week. 

o No significant rainfall is expected across the area through the 

working week, although some patchy rain is possible on Friday. 

o Winds have eased to light and variable, this is expected to 

remain the case through to Thursday 10th April. On Thursday, 

the Met Office are expecting a 5-10mph westerly wind to 

develop with 15mph gusts to remain through to Friday 11th April. 

o Day time humidity is expected to be around 50-60%, increasing 

as temperatures drop during the overnight periods. As winds 

turn more westerly on Thursday, humidity does rise to around 

60-70%.  

o Temperatures look fairly steady through the week with highs of 

between 16-18°C and lows of 1-2°C. 

Cleared by: [Redacted], Head of SGORR 



Many thanks, 
SGORR 
Scottish Government Resilience Room 
 

Item 26 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 09 April 2025 16:30 
To: First Minister <FirstMinister@gov.scot> 
Cc: [Redacted]< [Redacted]@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Deputy First Minister and Cabinet Secretary for Economy & 
Gaelic <DFMCSEG@gov.scot>; First Minister <FirstMinister@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; Mhairi McCowan <Mhairi.Mccowan@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: Official-sensitive: For information: SGORR Update on wildfires in Galloway - 
10:25 - 2025-04-07 
 
Hi [Redacted], 
 
Trust all is well. Thank you for getting in touch. I am copying in the Fire Policy lead 
[Redacted]) who leads on briefing in relation to wildfires and is monitoring the response 
to the event very closely. 
 
Fire Division have strong connections both to SFRS and the multiagency resilience 
networks across Scotland and are able to track escalations closely, particularly in the 
event of any risk to life or property. 
 
[Exempt from release with the following exemptions: Section 30(a), Section 30(b), Section 

29(a).]  
 
As the First Minister and Cabinet Secretary will be aware, we are currently at the peak 
season for wildfires. Throughout, Fire Division will leverage their close relationships 
with SFRS and multiagency resilience structures across Scotland to keep Ministers 
briefed on wildfires. SGORR equally remains at high readiness to provide further 
support should it become necessary. 
 
[Exempt from release with the following exemptions: Section 30(b)]  
 
Regards 
[Redacted] 
 
[Redacted] 
Unit Head – SGORR, Preparedness, Communications and Communities | Civil 
Contingencies Division | Strategy and Delivery Directorate | The Scottish Government 
Mob: [Redacted]| @ReadyScotland | ready.scot  



 
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of First Minister 
Sent: 09 April 2025 14:45 
To: SGoRR Information <SGoRRInformation@gov.scot>; Cabinet Secretary for Justice and 
Home Affairs 2024 <CabSecforJHA@gov.scot>; Deputy First Minister and Cabinet Secretary 
for Economy & Gaelic <DFMCSEG@gov.scot> 
Cc: First Minister <FirstMinister@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot> 
Subject: RE: Official-sensitive: For information: SGORR Update on wildfires in Galloway - 
10:25 - 2025-04-07 
 
Afternoon,  
 
Reducing the copy list for now.  
 
FM has fed back that given the situation continues to cause alarm, can we monitor 
the situation and consider if SGORR needs to be activated again? 
 
Grateful is this can be action and advised upon accordingly.  
 
Many thanks, 
[Redacted]  
 

[Redacted] 
Deputy Private Secretary to the First Minister 
Office of the First Minister 
5th Floor | St Andrews House | Regent Road | Edinburgh | EH1 3DG  
M: [Redacted] 
 
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be found 

here. 
 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to 
a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by 
the recipient. Private Offices do not keep official records of such e-mails or attachments.  
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016. See www.lobbying.scot 

 
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of First Minister 
Sent: 07 April 2025 10:36 

To: John Swinney <John.Swinney@gov.scot> 

Cc: John Webster <John.Webster@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; 
Emily Mackintosh <Emily.Mackintosh@gov.scot> 

Subject: FW: Official-sensitive: For information: SGORR Update on wildfires in Galloway - 
10:25 - 2025-04-07 
 
FM – given the below update, [Exempt from release with the following exemptions: 

Section 30(b)]. Are you content? 
 



From: SGoRR Information <SGoRRInformation@gov.scot>  
Sent: Monday, April 7, 2025 10:25 AM 
To: First Minister <FirstMinister@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 
<CabSecforRALRI@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Minister for Victims and Community Safety 2024 
<MinisterforVCS@gov.scot>; Minister for Agriculture and Connectivity <MinisterforAC@gov.scot>; 
Deputy First Minister and Cabinet Secretary for Economy & Gaelic <DFMCSEG@gov.scot>; Director 
for Strategy & Delivery <DirectorSDD@Gov.scot>; DG Strategy and External Affairs 
<DGSEA@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>; Spads Admin 
<Spads_Admin@gov.scot>; Executive Team <DLPSECPET@gov.scot>; Permanent Secretary 
<PermanentSecretary@gov.scot>; DL Cabinet Secretaries <DLMPOPCABSEC@gov.scot>; Mhairi 
McCowan <Mhairi.Mccowan@gov.scot>; DD Civil Contingencies <DDCivilContingencies@gov.scot>; 
First Minister FMQs <FirstMinisterFMQs@gov.scot>; TS Resilience Mailbox 
<tsresilience@transport.gov.scot>; CCL <ccl@gov.scot>; Critical Infrastructure Resilience Unit 

<CIRU@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Comms News SGoRR Activation 

<DLODOPCOMMSCNSA@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 

[Redacted]<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; Derek Grieve <Derek.Grieve@gov.scot>; SGPreparedness 
<SGPreparedness@Gov.Scot>; Duty Incident Response Coordinator <DIRC@gov.scot>; Mel Giarchi 

<Mel.Giarchi@gov.scot>; Health EPRR <Health.EPRR@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@forestryandland.gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; Mo Rooney <Maureen.Rooney@gov.scot>; Mhairi McCowan 
<Mhairi.Mccowan@gov.scot> 

Cc: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 

[Redacted]<[Redacted]@gov.scot>; SGoRR Information <SGoRRInformation@gov.scot>; 

[Redacted]< [Redacted]@gov.scot>; Director of Environment & Forestry 
<director.enfor@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; Director of Safer Communities 
<DirectorofSaferCommunities@gov.scot>; Forestry FLS CEO <CEO@forestryandland.gov.scot>; 
Director of Environment & Forestry <director.enfor@gov.scot>; Mo Rooney 

<Maureen.Rooney@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@forestryandland.gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; Kate Higgins <Kate.Higgins@gov.scot>; Communications Net Zero, 

Energy and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Colin McAllister 
<Colin.McAllister@gov.scot>; SGoRR Information <SGoRRInformation@gov.scot> 
Subject: Official-sensitive: For information: SGORR Update on wildfires in Galloway - 10:25 - 2025-
04-07 
 
First Minister, 
Cabinet Secretary for Justice and Home Affairs, 
Cabinet Secretaries, 
Ministers,  
Permanent Secretary, 
Directors-General, 



Other officials as per copy list, 
 
Please find below an update on wildfires in Galloway for your 
information. 
 
Key messages 

• Responders are continuing to respond to wildfires in Galloway within 

their business-as-usual operational capacity. 

• Early assessment indicates that western, southern and eastern fire 

fronts have remained extinguished, firefighting now focusing on the 

northwest (see map attached). 

Response 

• No local resilience partnership has been stood up. All response to the 

fire by relevant responder organisations has been on the operational 

level (lowest of three).  

• Major incident status declared by Police Scotland on Friday 4th April 

was removed on Saturday 5th April. 

• Relevant responders (Scottish Fire and Rescue Service and Forestry 

and Land Scotland) continue to respond. 

• SGORR activated at 20:11 on Sunday, 6th April. The Cabinet 

Secretary for Justice and Home Affairs chaired a SGORR(M) meeting 

at 21:30. 

• No further SGORR activity is planned. The Fire Division will continue 

to monitor and provide updates to the Cabinet Secretary for Justice 

and Home Affairs, their next update is planned for 16:00 today (timing 

may be revised if there are any significant developments). 

• Scottish Government Comms issued a news release about 

yesterday’s SGORR(M) meeting at 23:17 yesterday evening. They 

also issued two posts on X to highlight that the meeting took place. 

Situation 
The Scottish Fire and Rescue Service report that:  

o Early assessment indicates western, southern and eastern fire 

fronts have remained extinguished.  

o There is a development of fire 10km to the north of Glen Trool in 

the area of Shalloch of Minnoch. Firefighting via helicopter is 

due to commence imminently as of 0930 this morning.  

o Further fire development will be dependent on prevailing 

weather conditions.  

o Occupiers of properties west of the fire are being contacted by 

Police Scotland in case of wind direction change resulting in the 

need for evacuation. No evacuation taking place at present. 



o Fires are being dealt with within SFRS business-as-usual 

operational capacity and there is no significant impact on their 

ability to respond to other incidents in the area. 

• Forestry and Land Scotland report that:  

o The Fire to north has petered out overnight (in a northern 

direction) but it has swept over the hill and is now heading west. 

o Forestry and Land Scotland have two helicopters on site 

firefighting, a third helicopter is due back on site this afternoon. 

o The attached map shows overview of the fire so far (in excess 

of 6,000 ha burnt). 

 

• The Met Office reports that for the Galloway area, 

o Settled conditions brought by high pressure are dominating the 

weather with little change expected through the week. 

o No significant rainfall is expected across the area through the 

working week, although some patchy rain is possible on Friday. 

o Winds have eased to light and variable, this is expected to 

remain the case through to Thursday 10th April. On Thursday, 

the Met Office are expecting a 5-10mph westerly wind to 

develop with 15mph gusts to remain through to Friday 11th April. 

o Day time humidity is expected to be around 50-60%, increasing 

as temperatures drop during the overnight periods. As winds 

turn more westerly on Thursday, humidity does rise to around 

60-70%.  

o Temperatures look fairly steady through the week with highs of 

between 16-18°C and lows of 1-2°C. 

 
Cleared by: [Redacted], Head of SGORR 
 
Many thanks, 
 

SGORR 
Scottish Government Resilience Room 
 

Item 26 - Attachment 
 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 08 April 2025 18:54 
To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 
<CabSecforRALRI@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Minister for Victims and Community Safety 2024 
<MinisterforVCS@gov.scot>; Minister for Agriculture and Connectivity 



<MinisterforAC@gov.scot> 
Cc: Director of Environment & Forestry <director.enfor@gov.scot>; DG Net Zero 
<DGNetZero@gov.scot>; Director of Safer Communities 
<DirectorofSaferCommunities@gov.scot>; Forestry FLS CEO 
<CEO@forestryandland.gov.scot>; Director of Environment & Forestry 
<director.enfor@gov.scot>; Mo Rooney <Maureen.Rooney@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@forestryandland.gov.scot[Redacted] 
<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Communications Justice and 
Home Affairs <CommunicationsJusticeAndHomeAffairs@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>; Kate 
Higgins <Kate.Higgins@gov.scot>; Communications Net Zero, Energy and Rural Affairs 
<CommunicationsNetZero&RuralAffairs@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: Wildfire Danger Assessment - 8 April - 10 April 
 
Good evening, 
 
Further to the update below we have received the following updates from Forestry 
land Scotland and SFRS: 
 
Forestry Land Scotland 
The Galloway wildfire is now out. The main firefighting activity with the three 
deployed helicopters concluded last night, however one helicopter was retained 
today to carry out damping down and to survey the site. That survey / evaluation is 
ongoing and FLS will be in a position to provide more details later in the week. At 
present it is looking like the largest fire that we have ever had on Scotland’s National 
Forests and Land. It appears to have covered in excess of 6,000 ha (an area larger 
than the City of Edinburgh). 
 

SFRS activity across the 3 Service Delivery Areas (SDAs): 
  
West SDA 
Achavoulaig Farm, Rothesay –  call received at 08:03. 4 pump attendance and 1 
Flexi Duty Officer (FDO).  2 appliances and 1 FDO currently on ferry to Rothesay to 
accommodate the make-up. Last ferry returning to mainland is 19:00. 1 mile fire 
front. Wind direction change resulted in further make up for resources. 
Auchencarroch Rd, Bonhill –  call received at 10:54. 6 pumps and 2 FDO (1st and 
2nd call who is Wild fire Tactical Adviser (WTA)) 1 seat of fire 300mx1000m. Make 
up to Level 2 due to wind driving fire. Currently fighting northern and southern fire 
front. 
In addition to this, there is still one appliance in attendance at the incident from 
03/04/25 at Glentrool, Newton Stewart. 
  
East SDA 
No other significant wildfire incidents currently ongoing  
  
North SDA 



Glendale, Isle of Skye – call received at 12:06. 3 pump attendance and 1 FDO who 
is a WTA. 2 fire fronts involved. South fire front approximately 2 miles long burning 
into hill. North fire front approximately 1 mile long burning slowly North Easterly. Fire 
Fighters at work with beaters. Good progress being made on North front. 
 
Kind regards 
 
[Redacted] 
 
From: [Redacted] 
Sent: 08 April 2025 07:23 
To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 
<CabSecforRALRI@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Minister for Victims and Community Safety 2024 
<MinisterforVCS@gov.scot>; Minister for Agriculture and Connectivity 
<MinisterforAC@gov.scot> 
Cc: Director of Environment & Forestry <director.enfor@gov.scot>; DG Net Zero 
<DGNetZero@gov.scot>; Director of Safer Communities 
<DirectorofSaferCommunities@gov.scot>; Forestry FLS CEO 
<CEO@forestryandland.gov.scot>; Director of Environment & Forestry 
<director.enfor@gov.scot>; Mo Rooney <Maureen.Rooney@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@forestryandland.gov.scot>; [Redacted] 
<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Communications Justice and 
Home Affairs <CommunicationsJusticeAndHomeAffairs@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>; Kate 
Higgins <Kate.Higgins@gov.scot>; Communications Net Zero, Energy and Rural Affairs 
<CommunicationsNetZero&RuralAffairs@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: Wildfire Danger Assessment - 8 April - 10 April 
 
Cabinet Secretary for Rural Affairs, Land Reform and Islands 
Cabinet Secretary for Justice and Home Affairs 
Minister for Victims and Community Safety 
Minister for Agriculture and Connectivity  
 
SFRS have notified us that a new Wildfire Danger Assessment has been issued for 
8th April to 10th April 2025. Please refer to the attached briefing note for information. 
With the stable weather pattern currently in place this will likely extend into the 
coming weekend.  
 
Overall in Scotland it remains that fires could burn and spread, with high fire intensity 
and fast spread driven by the wind, with re-kindling potential. As we receive updates 
via the wildfire forum, Forestry Land Scotland and SFRS, officials will continue to 
provide updates.  

 
[Exempt from release with the following exemptions: Section 30(a), Section 30(b), 
Section 29(a)] : 
 



[Exempt from release with the following exemptions: Section 30(a), Section 30(b), 
Section 29(a)]  
 
Kind regards 
 
[Redacted] 
 
[Redacted] | Head of Fire and Rescue Unit | Safer Communities Division | St. Andrew’s House, 
Edinburgh, EH1 3DG | [Redacted] 
 
 
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for Rural 
Affairs, Land Reform & Islands 2024 
Sent: 04 April 2025 17:45 
To: [Redacted]< [Redacted]@gov.scot>; Cabinet Secretary for Rural Affairs, Land Reform 
& Islands 2024 <CabSecforRALRI@gov.scot>; Cabinet Secretary for Justice and Home Affairs 
2024 <CabSecforJHA@gov.scot>; Minister for Victims and Community Safety 2024 
<MinisterforVCS@gov.scot>; Minister for Agriculture and Connectivity 
<MinisterforAC@gov.scot> 
Cc: Director of Environment & Forestry <director.enfor@gov.scot>; DG Net Zero 
<DGNetZero@gov.scot>; Director of Safer Communities 
<DirectorofSaferCommunities@gov.scot>; Forestry FLS CEO 
<CEO@forestryandland.gov.scot>; Director of Environment & Forestry 
<director.enfor@gov.scot>; Mo Rooney <Maureen.Rooney@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@forestryandland.gov.scot>; [Redacted] 
<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Communications Justice and 
Home Affairs <CommunicationsJusticeAndHomeAffairs@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>; Kate 
Higgins <Kate.Higgins@gov.scot>; Communications Net Zero, Energy and Rural Affairs 
<CommunicationsNetZero&RuralAffairs@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: Wildfire Danger Assessment - 1 April-7 April 
 
Hi [Redacted],  
 

[Exempt from release with the following exemptions: Section 30(a),] 
 
Many thanks,  
 

[Redacted] | Deputy Private Secretary 
Cabinet Secretary for Rural Affairs, Land Reform and Islands – Mairi Gougeon MSP 

Mobile: [Redacted] 
___________________________________________________________  
Room 2N.08 | St. Andrew’s House | Regent Road | Edinburgh | EH1 3DG 

 
Ms Gougeon’s box will close at 14:00 on Monday - Thursday and 12:00 on Fridays. 
You can find the Cabinet Secretary’s updated preferences HERE.  

 



All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister 
relating to a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed 
appropriately by the recipient.  Private Offices do not keep official records of such e-mails or attachments. 
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016.  See www.lobbying.scot  

 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 01 April 2025 18:27 
To: Cabinet Secretary for Justice and Home Affairs 2024 <CabSecforJHA@gov.scot>; Cabinet 
Secretary for Rural Affairs, Land Reform & Islands 2024 <CabSecforRALRI@gov.scot>; 
Minister for Victims and Community Safety 2024 <MinisterforVCS@gov.scot>; Minister for 
Agriculture and Connectivity <MinisterforAC@gov.scot> 
Cc: Director of Environment & Forestry <director.enfor@gov.scot>; Director of Safer 
Communities <DirectorofSaferCommunities@gov.scot>; Mo Rooney 
<Maureen.Rooney@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@forestryandland.gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted] 
<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>; Kate 
Higgins <Kate.Higgins@gov.scot>; Communications Net Zero, Energy and Rural Affairs 
<CommunicationsNetZero&RuralAffairs@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: Wildfire Danger Assessment - 1 April-7 April 
 
Cabinet Secretary for Rural Affairs, Land Reform and Islands 
Cabinet Secretary for Justice and Home Affairs 
Minister for Victims and Community Safety 
Minister for Agriculture and Connectivity  
 
SFRS have this evening notified us that a Wildfire Danger Assessment has been 
issued for 1st April to 7th April 2025. Please refer to the attached briefing note for 
information. The Scottish Wildfire Forum have circulated this information to the land 
management sector as well as other appropriate agencies.   
 
The key issues over the next 7 days are: low humidity, bright sunny days and high 
windspeed gusts and frost at night on higher ground. Above ground dead fine fuels 
and live fine fuels will dry quickly in these conditions and in the absence of rain the 
lowest fuel moisture will be determined by the humidity. The deeper organic layers 
should remain damp, the moss and litter layer will gradually dry out through the 
week. 
 
Overall in Scotland fires could burn and spread, with high fire intensity and fast 
spread driven by the wind, with re-kindling potential. Once rain arrives then fire 
danger reduces. 
 
Kind regards 
 
[Redacted] 
 



[Redacted] | Head of Fire and Rescue Unit | Safer Communities Division | St. Andrew’s House, 
Edinburgh, EH1 3DG | [Redacted] 
 
 
From: [Redacted] 
Sent: 18 March 2025 08:02 
To: Cabinet Secretary for Rural Affairs, Land Reform & Islands 2024 
<CabSecforRALRI@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Minister for Victims and Community Safety 2024 
<MinisterforVCS@gov.scot>; Minister for Agriculture and Connectivity 
<MinisterforAC@gov.scot> 
Cc: Director of Environment & Forestry <director.enfor@gov.scot>; Director of Safer 
Communities <DirectorofSaferCommunities@gov.scot>; Mo Rooney 
<Maureen.Rooney@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@forestryandland.gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted] 
<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; Communications Net Zero, Energy 
and Rural Affairs <CommunicationsNetZero&RuralAffairs@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>; Kate 
Higgins <Kate.Higgins@gov.scot>; Ian Muirhead <Ian.Muirhead@gov.scot> 
Subject: Wildfire Danger Assessment - 17 to 21 March 2025 
 
Cabinet Secretary for Rural Affairs, Land Reform and Islands 
Cabinet Secretary for Justice and Home Affairs 
Minister for Victims and Community Safety 
Minister for Agriculture and Connectivity  
 
We have a Wildfires Scottish Warning System in place in Scotland which ensures 
efficient and effective dissemination of wildfire prevention information is provided to 
the public as this is key to preventing wildfires.  We are now firmly in wildfires season 
with the attached ‘wildfire danger assessment’ being the second one to issue this 
season. 
 
When Scotland is at a high threat of wildfires, the SFRS work in partnership with the 
Scottish Wildfire Forum (SWF) to alert the public and partners to the threat of 
wildfires by issuing “Wildfire Danger Assessments”; attached is one of those 
assessments. SFRS then issue alerts through their social media channels, their 
website and local media outlets, and request assistance from Local Authorities 
across Scotland to share safety messaging to seek engagement with as many 
members of public as possible.  These warnings detail which areas across Scotland 
are most likely to be affected. 
 
In terms of action taken for specific threats, we update our FMQ brief and check with 
SFRS to see if they have had any reported wildfires to attend.  We receive daily 
sitreps from SFRS until the warning period has expired and we alert SG comms as a 
matter of course who re-issue appropriate messaging via our social media channels.   
 



We will continue to work closely with SFRS throughout the wildfires season to 
ensure Ministers are fully appraised of risks and going forward, we will alert you 
when these warnings are in place, sending appropriately coordinated updates as and 
when required. 
 
Please let us know if you require any further additional information. 

Kind regards, 

[Redacted] 

 

I am mainly working from home and you can reach me on eMail or Teams! 
 
[Redacted] 
Head of Strategy, Collaboration and Operations | Fire and Rescue Unit | Safer 
Communities Directorate 
The Scottish Government  | St Andrews House | Regent Road | Edinburgh | EH1 
3DG 
[Redacted]@gov.scot   
 

Item 27 
 
From: [Exempt from release with the following exemptions: Section 30(d)] 
Sent: 06 April 2025 18:36 
To: [Redacted]< [Redacted]@gov.scot> 
Subject: [Exempt from release with the following exemptions: Section 30(d)] message 
copy : RE: SGoRR activation Sunday evening - Scottish wildfires 

 

Duty Officer responding.  

Please await further correspondence.  

[Redacted] 

Duty Officer  

From: [Redacted] On Behalf Of First Minister  

Sent: 06 April 2025 18:28  

To: SGoRR Information ; Cabinet Secretary for Justice and Home Affairs 2024  

Cc: Olaf Stando ; Colin McAllister ; Sean McGivern ; Ross Ingebrigtsen ; John 
Webster ; Permanent Secretary ; DG Strategy and External Affairs ; Joe Griffin ; 
[Redacted] 

Subject: SGoRR activation Sunday evening - Scottish wildfires  



Importance: High  

Good evening  

The First Minister has asked for SGoRR to be activated in response to the Scottish 
wildfires in Galloway. He would like Ms Constance to chair a meeting this evening, 
with an update to be provided on the current impacts and the response.  

Grateful if SGoRR colleagues could take forward and confirm this ask has been 
picked up. While the FM is in the US, I will join the meeting in order to update him.  

Thanks  

[Redacted]  

[Redacted] 

Senior Private Secretary to the First Minister  

5th Floor | St Andrew's House | Regent Road | Edinburgh | EH1 3DG  

M: [Redacted] 

The First Minister's box closes at 2pm, Monday to Friday. Further details, including 
preferences, can be found here.  

All e-mails and attachments sent by a Ministerial Private Office to any other official 
on behalf of a Minister relating to a decision, request or comment made by a 
Minister, or a note of a Ministerial meeting, must be filed appropriately by the 
recipient. Private Offices do not keep official records of such e-mails or 
attachments.  

Scottish Ministers, Special advisers and the Permanent Secretary are covered by 
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot  

**********************************************************************  

This e-mail (and any files or other attachments transmitted with it) is intended 
solely for the attention of the addressee(s). Unauthorised use, disclosure, storage, 
copying or distribution of any part of this e-mail is not permitted. If you are not the 
intended recipient please destroy the email, remove any copies from your system 
and inform the sender immediately by return.  

Communications with the Scottish Government may be monitored or recorded in 
order to secure the effective operation of the system and for other lawful 
purposes. The views or opinions contained within this e-mail may not necessarily 
reflect those of the Scottish Government.  



********************************************************************** 

This a copy of the original page message sent to your[Exempt from release with the 

following exemptions: Section 30(d)]application ([Redacted]). 

Please do not reply to this message. 

Item 28 
 
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for Justice and 
Home Affairs 2024 

Sent: 06 April 2025 19:12 

To: [Redacted]< [Redacted]@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; [Redacted]<[Redacted]@gov.scot>; First Minister 
<FirstMinister@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot> 

Cc: Olaf Stando <Olaf.Stando@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; 
Sean McGivern <Sean.McGivern@gov.scot>; Ross Ingebrigtsen 
<Ross.Ingebrigtsen@gov.scot>; John Webster <John.Webster@gov.scot>; Permanent 
Secretary <PermanentSecretary@gov.scot>; DG Strategy and External Affairs 
<DGSEA@gov.scot>; Joe Griffin <Joe.Griffin@gov.scot>; First Minister 
<FirstMinister@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot> 

Subject: RE: SGoRR activation Sunday evening - Scottish wildfires 
 
All, 
 
Have spoken to Ms Constance and she is content to chair with an agreed time to 
meet at 21:30 this evening. 
 
Thanks 
[Redacted] 
 
[Redacted] 
 
Private Secretary to Minister for Victims and Community Safety, Siobhian Brown  
The Scottish Government | 1W.11, St Andrew's House, Regent Road, Edinburgh, EH1 3DG  

M: [Redacted]| E: MinisterforVCS@gov.scot  
 
All emails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision, request or 
comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private offices do not keep official 
records of such e-mails or attachments.  
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See 
www.lobbying.scot  

 
 
From: [Redacted] 

Sent: 06 April 2025 19:04 

To: SGoRR Information ; [Redacted]; First Minister ; Cabinet Secretary for Justice and Home 
Affairs 2024  



Cc: Olaf Stando ; Colin McAllister ; Sean McGivern ; Ross Ingebrigtsen ; John Webster ; 
Permanent Secretary ; DG Strategy and External Affairs ; Joe Griffin ; First Minister 
[Redacted] ; [Redacted] 

Subject: Re: SGoRR activation Sunday evening - Scottish wildfires 
 
Adding [Redacted] and [Redacted]. 
 

 
From: [Redacted]< [Redacted]@gov.scot> on behalf of SGoRR Information 
<SGoRRInformation@gov.scot> 
Sent: Sunday, April 6, 2025 6:44:15 pm 
To: [Redacted]< [Redacted]@gov.scot>; First Minister <FirstMinister@gov.scot>; SGoRR 
Information <SGoRRInformation@gov.scot>; Cabinet Secretary for Justice and Home 
Affairs 2024 <CabSecforJHA@gov.scot> 
Cc: Olaf Stando <Olaf.Stando@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; 
Sean McGivern <Sean.McGivern@gov.scot>; Ross Ingebrigtsen 
<Ross.Ingebrigtsen@gov.scot>; John Webster <John.Webster@gov.scot>; Permanent 
Secretary <PermanentSecretary@gov.scot>; DG Strategy and External Affairs 

<DGSEA@gov.scot>; Joe Griffin <Joe.Griffin@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; First Minister <FirstMinister@gov.scot> 
Subject: RE: SGoRR activation Sunday evening - Scottish wildfires 

 
Good evening [Redacted] 
 

Confirming that SGORR colleagues have picked up this request and will liaise with 
Ms Constance’s office to arrange a suitable time for the SGORR Ministerial and let 
you know asap. 
 

Thanks 

[Redacted] 
 

[Redacted] 
Safety & Security | Major Events 

[Redacted]@gov.scot | [Redacted] 
 

From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 18:29 

To: First Minister <FirstMinister@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; [Exempt from release with the following exemptions: 

Section 30(d)] 
Cc: Olaf Stando <Olaf.Stando@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; 
Sean McGivern <Sean.McGivern@gov.scot>; Ross Ingebrigtsen 
<Ross.Ingebrigtsen@gov.scot>; John Webster <John.Webster@gov.scot>; Permanent 
Secretary <PermanentSecretary@gov.scot>; DG Strategy and External Affairs 
<DGSEA@gov.scot>; Joe Griffin <Joe.Griffin@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; First Minister <FirstMinister@gov.scot> 

Subject: RE: SGoRR activation Sunday evening - Scottish wildfires 

 

Copying more widely 



 

From: [Redacted]On Behalf Of First Minister 
Sent: Sunday, April 6, 2025 6:28 PM 
To: SGoRR Information <SGoRRInformation@gov.scot>; Cabinet Secretary for Justice and Home 
Affairs 2024 <CabSecforJHA@gov.scot> 
Cc: Olaf Stando <Olaf.Stando@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Sean 
McGivern <Sean.McGivern@gov.scot>; Ross Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; John 
Webster <John.Webster@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; DG 

Strategy and External Affairs <DGSEA@gov.scot>; Joe Griffin <Joe.Griffin@gov.scot>; [Redacted] 

<[Redacted]@gov.scot> 
Subject: SGoRR activation Sunday evening - Scottish wildfires 
Importance: High 

 

Good evening 
 

The First Minister has asked for SGoRR to be activated in response to the Scottish 
wildfires in Galloway. He would like Ms Constance to chair a meeting this evening, 
with an update to be provided on the current impacts and the response.  
 

Grateful if SGoRR colleagues could take forward and confirm this ask has been 
picked up. While the FM is in the US, I will join the meeting in order to update him. 
 

Thanks 

[Redacted] 
 

[Redacted] 
Senior Private Secretary to the First Minister  
5th Floor | St Andrew’s House | Regent Road | Edinburgh | EH1 3DG  
M: [Redacted] 
 
The First Minister’s box closes at 2pm, Monday to Friday. Further details, including preferences, can be 

found here. 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating 
to a decision, request or comment made by a Minister, or a note of a Ministerial meeting, must be filed 
appropriately by the recipient. Private Offices do not keep official records of such e-mails or attachments.  
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying 
(Scotland) Act 2016. See www.lobbying.scot 
 

Item 29 
 
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of Minister for Victims and 
Community Safety 2024 
Sent: 06 April 2025 20:54 
To: SGoRR Information <SGoRRInformation@gov.scot> 
Cc: Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot> 
Subject: Attendance 21:30 
 
 
All 
 



Confirming, in addition to Ms Constance chairing this meet, the Minister for Victims 
and Community Safety will also be in attendance in her ministerial capacity due to 
her responsibility of SFRS. 
 
Thanks 
[Redacted] 
 
[Redacted] 
 
Private Secretary to Minister for Victims and Community Safety, Siobhian Brown   
The Scottish Government | 1W.11, St Andrew's House, Regent Road, Edinburgh, 
EH1 3DG  
M: [Redacted]| E: MinisterforVCS@gov.scot   
 
All emails and attachments sent by a Ministerial Private Office to any other official on 
behalf of a Minister relating to a decision, request or comment made by a Minister, or 
a note of a Ministerial meeting, must be filed appropriately by the recipient. Private 
offices do not keep official records of such e-mails or attachments.  
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the 
terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot  
 
 

Item 30 
 
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for 
Justice and Home Affairs 2024 
Sent: 06 April 2025 21:06 
To: [Redacted]< [Redacted]@gov.scot>; Cabinet Secretary for Justice and Home 
Affairs 2024 <CabSecforJHA@gov.scot> 
Cc: [Redacted]< [Redacted]@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; [Redacted]<[Redacted]@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: SGORR(M) - Agenda for clearance  
 
Hi [Redacted] 
 
Ms Constance is content to clear draft agenda. 
 
Thanks 
[Redacted] 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 20:58 
To: Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Cc: [Redacted]< [Redacted]@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; [Redacted]<[Redacted]@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 



Subject: SGORR(M) - Agenda for clearance  
Importance: High 
 
PO/Cabinet Secretary for Justice and Home Affairs 
 
[Exempt from release with the following exemptions: Section 30(b)]  
  
 
Thanks,  
 
[Redacted] 
Waste Prevention: Reduce & Reuse Unit  
Circular Economy Division  
Directorate for Environment and Forestry  
DG Net Zero 
Scottish Government | [Redacted] 
Victoria Quay | Edinburgh | EH6 6QQ 
 
Working hours – Monday-Friday 08:00 – 16:00 
 

Item 31 
 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 21:09 
To: DL Ministers <DLMPOPMIN@gov.scot>; DL Cabinet Secretaries 
<DLMPOPCABSEC@gov.scot>; DL SPADS Admin <DLSPADSAdmin@gov.scot>; 
Executive Team <DLPSECPET@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]@firescotland.gov.uk; [Redacted]< [Redacted]@gov.scot>; Mhairi 
McCowan <Mhairi.Mccowan@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@forestryandland.gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]@firescotland.gov.uk; [Redacted]< 
[Redacted]@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Ross 
Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; John Webster 
<John.Webster@gov.scot>; Joe Griffin <Joe.Griffin@gov.scot> 
Subject: Official-sensitive: For information: Joining instructions and agenda for 
SGORR(M) on Scottish Wildfires in Galloway - 06 April 2025 at 21:30 
 
SGORR Meeting Joining Instructions and Agenda 
 
Dear all, 
 
As noted, the Scottish Government Resilience Room (SGORR) is convening a 
SGORR(Ministerial) meeting chaired by the Cabinet Secretary for Justice and Home 
Affairs. 
Date and time: 06 April 2025 at 21:30 



Location: MS Teams 
 
Please find joining instructions below and the agenda attached. 
 
Joining instructions 

• For those dialling in, please click on this link:  

• ______________________________________________________________
__________________ 

• Microsoft Teams Need help? 

• [Redacted] 

• Meeting ID: [Redacted] 

• Passcode: [Redacted] 

•  
• Dial in by phone 

• [Redacted],, [Redacted]United Kingdom, Edinburgh 

• Find a local number 

• Phone conference ID: [Redacted] 

• For organisers: Meeting options| Reset dial-in PIN  

• Join a meeting in Microsoft Teams - Microsoft Support 

• Learn how to join a Microsoft Teams meeting by link, calendar, channel, chat, 
or by calling in. 

• please join the meeting at least 10 minutes before the meeting begins to help 
avoid disruption 

• make sure to introduce yourself when speaking 

• if dialling in, please mute your microphone and turn your camera off when you 
are not speaking 

• make sure to keep any contributions succinct and strategic in nature unless 
otherwise requested 

With many thanks,  
 
SGORR 
Scottish Government Resilience Room 
 
[Redacted]Waste Prevention: Reduce & Reuse Unit  
Circular Economy Division  
Directorate for Environment and Forestry  
DG Net Zero 
Scottish Government | [Redacted] 
Victoria Quay | Edinburgh | EH6 6QQ 
 
Working hours – Monday-Friday 08:00 – 16:00 
 

Item 31 - attachment 
 
Scottish Government Resilience Room (SGORR) 
Agenda for SGORR (M) on Scottish Wildfires In Galloway 
Sunday 6th April 2025 
21:30 to 22:00 

 



1. Welcome, purpose and agenda overview Ms Constance, 
2. Review of urgent issues/outstanding actions - [Redacted], Head of SGORR 
3. Update from Scottish Fire and Rescue Service (SFRS) – [Redacted] 
4. Scottish Fire and Rescue Service  
5. Update from Police Scotland – TBC, Police Scotland 
6. Update from Forestry & Land – [Redacted], Forestry and Land Scotland 
7. Comms – [Redacted], Team Leader, Scottish Government Communications 
8. Any other business [Redacted], Head of SGORR 
9. Review of agreed actions and decisions – [Redacted], Head of SGORR 
 
Cleared by: [Redacted], Head of SGORR. 
 
 

Item 32 
 
From: SGoRR Information <SGoRRInformation@gov.scot>  
Sent: 06 April 2025 21:19 
To: Cabinet Secretary for Justice and Home Affairs 2024 <CabSecforJHA@gov.scot> 
Cc: SGoRR Information <SGoRRInformation@gov.scot> 
Subject: Chairs Brief  
 
For your information. 
 
Kind regards 
 
[Redacted]  
 
[Redacted] 
Commonwealth Games 2026|Major Events|DG Strategy and External Affairs 
 

 

 
 

Email 32 – attachment 
 
 
Scottish Government Resilience Room (SGORR) 
Chair’s Brief for SGORR (M) on Scottish Wildfires In Galloway 
Sunday 6th April 2025 
21:30 to 22:00 
  
 
 
1. Welcome, purpose and agenda overview – Ms Constance, 

• The wildfires in Galloway are under control, with emergency services actively 
working to keep things in check. 

• Blue light services have been responding efficiently. The situation is being 
closely monitored, and everyone is working together to ensure everything 
stays safe and under control. 



• There have some wildfires in the Galloway region of Scotland, but they’re 
being well-managed by Blue Lights. While the fires have spread across some 
forested areas, there's no immediate danger to nearby communities. 

2. Review of current situation – [Redacted], Head of SGORR 
 

3. Update from Scottish Fire and Rescue Service (SFRS) – [Redacted],        
Scottish Fire and Rescue Service 

4. Update from Police Scotland – TBC, Police Scotland 
5. Update from Forestry & Land – [Redacted], Forestry and Land Scotland 
6. Comms – [Redacted], Team Leader, Scottish Government Communications 
7. Any other business – [Redacted], Head of SGORR business area] 
8. Review of agreed actions and decisions – [Redacted], Head of SGORR 
 
 
Cleared by: [Redacted], Head of SGORR 
 

Item 33 
 
From[Redacted]< [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for 
Constitution, External Affairs and Culture 2024 
Sent: 06 April 2025 21:23 
To: [Redacted]< [Redacted]@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot> 
Cc: Cabinet Secretary for Constitution, External Affairs and Culture 2024 
<CabSecCEAC@gov.scot> 
Subject: RE: Official-sensitive: For information: Joining instructions and agenda for 
SGORR(M) on Scottish Wildfires in Galloway - 06 April 2025 at 21:30 
 
Thanks [Redacted].  Mr Robertson has just confirmed he will join (therefore as will I) 
– he has joining instructions. 
 
Best, 
[Redacted] 
 
Private Secretary 
Office of Angus Robertson MSP, Cabinet Secretary for Constitution, External Affairs 
and Culture CabSecCEAC@gov.scot 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 21:09 
To: DL Ministers <DLMPOPMIN@gov.scot>; DL Cabinet Secretaries 
<DLMPOPCABSEC@gov.scot>; DL SPADS Admin <DLSPADSAdmin@gov.scot>; 
Executive Team <DLPSECPET@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]@firescotland.gov.uk; [Redacted]< [Redacted]@gov.scot>; Mhairi 
McCowan <Mhairi.Mccowan@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@forestryandland.gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]@firescotland.gov.uk; [Redacted]< 



[Redacted]@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Ross 
Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; John Webster 
<John.Webster@gov.scot>; Joe Griffin <Joe.Griffin@gov.scot> 
Subject: Official-sensitive: For information: Joining instructions and agenda for 
SGORR(M) on Scottish Wildfires in Galloway - 06 April 2025 at 21:30 
 
SGORR Meeting Joining Instructions and Agenda 
 
Dear all, 
 
As noted, the Scottish Government Resilience Room (SGORR) is convening a 
SGORR(Ministerial) meeting chaired by the Cabinet Secretary for Justice and Home 
Affairs. 
Date and time: 06 April 2025 at 21:30 
Location: MS Teams 
 
Please find joining instructions below and the agenda attached. 
 
Joining instructions 

• For those dialling in, please click on this link:   

• ______________________________________________________________
__________________ 

• Microsoft Teams Need help? 

• Join the meeting now 

• Meeting ID: [Redacted] 

• Passcode: [Redacted] 

•  
• Dial in by phone 

• [Redacted],, [Redacted] United Kingdom, Edinburgh 

• Find a local number 

• Phone conference ID: [Redacted] 

• For organisers: Meeting options| Reset dial-in PIN  

• Join a meeting in Microsoft Teams - Microsoft Support 

• Learn how to join a Microsoft Teams meeting by link, calendar, channel, chat, 
or by calling in. 

• please join the meeting at least 10 minutes before the meeting begins to 
help avoid disruption 

• make sure to introduce yourself when speaking 

• if dialling in, please mute your microphone and turn your camera off when you 
are not speaking 

• make sure to keep any contributions succinct and strategic in nature unless 
otherwise requested 

With many thanks,  
 
SGORR 
Scottish Government Resilience Room 
 
[Redacted]Waste Prevention: Reduce & Reuse Unit  



Circular Economy Division  
Directorate for Environment and Forestry  
DG Net Zero 
Scottish Government | [Redacted] 
Victoria Quay | Edinburgh | EH6 6QQ 
 
Working hours – Monday-Friday 08:00 – 16:00 
 

Item 34 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 20:02 
To: [Redacted]< [Redacted]@gov.scot> 
Cc: [Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot> 
Subject: Official-sensitive: For information: SGORR Update on Scottish Wildfires in Galloway 
- Sunday 6th April 2000 hours 
 
[Redacted] – Sit rep update note below for consideration 
 
 
 
First Minister, 
Cabinet Secretary for Justice and Home Affairs, 
Cabinet Secretaries, 
Ministers,  
Permanent Secretary, 
Directors-General, 
Other officials as per copy list, 
 
Please find below an update on Scottish Wildfires in Galloway for your 
information. 
 
Key messages 

• The wildfires in Galloway are under control, with emergency 
services actively working to keep things in check.  
 
 

Response 

• Blue light services have been responding efficiently. The situation 
is being closely monitored, and everyone is working together to 
ensure everything stays safe and under control. 

• A SGoRR(M) is scheduled to take place at 2130 to provide an 
update on the situation. 
 



Situation 

• There have some wildfires in the Galloway region of Scotland, but 
they’re being well-managed by Blue Lights. While the fires have 
spread across some forested areas, there's no immediate danger 
to nearby communities. 

 
Cleared by: [insert name of Head of SGORR] 
 
Many thanks, 
 

SGORR 
Scottish Government Resilience Room 
 
Many thanks  
 
[Redacted]  
 

[Redacted]|Directorate Business Manager|Directorate Hub|Strategy and Delivery Directorate 

| Scottish Government | [Redacted] 
 

 
 
 

Item 35 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 21:32 
To: [Redacted]< [Redacted]@firescotland.gov.uk> 
Subject: FW: Official-sensitive: For information: Joining instructions and agenda for 
SGORR(M) on Scottish Wildfires in Galloway - 06 April 2025 at 21:30 
 
 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 21:09 

To: DL Ministers <DLMPOPMIN@gov.scot>; DL Cabinet Secretaries 
<DLMPOPCABSEC@gov.scot>; DL SPADS Admin <DLSPADSAdmin@gov.scot>; Executive 
Team <DLPSECPET@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]@firescotland.gov.uk; [Redacted]< [Redacted]@gov.scot>; Mhairi McCowan 
<Mhairi.Mccowan@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@forestryandland.gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 



[Redacted]@gov.scot>; [Redacted]@firescotland.gov.uk; [Redacted]< 

[Redacted]@gov.scot>; Olaf Stando <Olaf.Stando@gov.scot>; Emily Mackintosh 
<Emily.Mackintosh@gov.scot>; Colin McAllister <Colin.McAllister@gov.scot>; Ross 
Ingebrigtsen <Ross.Ingebrigtsen@gov.scot>; John Webster <John.Webster@gov.scot>; Joe 
Griffin <Joe.Griffin@gov.scot> 

Subject: Official-sensitive: For information: Joining instructions and agenda for SGORR(M) 
on Scottish Wildfires in Galloway - 06 April 2025 at 21:30 
 
SGORR Meeting Joining Instructions and Agenda 
 
Dear all, 
 
As noted, the Scottish Government Resilience Room (SGORR) is 
convening a SGORR(Ministerial) meeting chaired by the Cabinet 
Secretary for Justice and Home Affairs. 

Date and time: 06 April 2025 at 21:30 

Location: MS Teams 

 

Please find joining instructions below and the agenda attached. 

 

Joining instructions 

• For those dialling in, please click on this link:   

• _____________________________________________________
___________________________ 

• Microsoft Teams Need help? 

• Join the meeting now 

• Meeting ID: [Redacted] 

• Passcode: [Redacted] 

•  
• Dial in by phone 

• [Redacted],, [Redacted] United Kingdom, Edinburgh 

• Find a local number 

• Phone conference ID: [Redacted] 

• For organisers: Meeting options| Reset dial-in PIN  

• Join a meeting in Microsoft Teams - Microsoft Support 



• Learn how to join a Microsoft Teams meeting by link, calendar, 
channel, chat, or by calling in. 

• please join the meeting at least 10 minutes before the meeting 
begins to help avoid disruption 

• make sure to introduce yourself when speaking 

• if dialling in, please mute your microphone and turn your camera off 
when you are not speaking 

• make sure to keep any contributions succinct and strategic in nature 
unless otherwise requested 

With many thanks,  

 

SGORR 
Scottish Government Resilience Room 
 
[Redacted] 
Waste Prevention: Reduce & Reuse Unit  
Circular Economy Division  
Directorate for Environment and Forestry  
DG Net Zero 
Scottish Government | [Redacted] 
Victoria Quay | Edinburgh | EH6 6QQ 
 
Working hours – Monday-Friday 08:00 – 16:00 
 

Item 35  - attachment 
 
Scottish Government Resilience Room (SGORR) 
Agenda for SGORR (M) on Scottish Wildfires In Galloway 
Sunday 6th April 2025 
21:30 to 22:00 

 
1. Welcome, purpose and agenda overview Ms Constance, 
2. Review of urgent issues/outstanding actions - [Redacted], Head of SGORR 
3. Update from Scottish Fire and Rescue Service (SFRS) – [Redacted], Scottish 

Fire and Rescue Service  
4. Update from Police Scotland – TBC, Police Scotland 
5. Update from Forestry & Land – [Redacted], Forestry and Land Scotland 
6. Comms – [Redacted], Team Leader, Scottish Government Communications 
7. Any other business – [Redacted], Head of SGORR 
8. Review of agreed actions and decisions – [Redacted], Head of SGORR 
 
Cleared by: [Redacted], Head of SGORR. 
 
 
 



 
Item 36 

 
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for Justice and 
Home Affairs 2024 
Sent: 10 April 2025 15:22 
To: [Redacted]< [Redacted]@parliament.uk> 
Cc: Cabinet Secretary for Justice and Home Affairs 2024 <CabSecforJHA@gov.scot> 
Subject: RE: SGoRR meets to discuss ongoing situation 
 
Good afternoon [Redacted], Mr Cooper MP, 
 
Please find attached a response on behalf of Angela Constance MSP, Cabinet 
Secretary for Justice and Home Affairs to your recent email. 
 
Best wishes, 
 
[Redacted] 
Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs, Angela 
Constance MSP 
Ministerial Private Office 
St Andrews House 
Edinburgh 
 
cabsecforJHA@gov.scot l Mob: 07443 195 175 
 
Scottish Ministers, Special Advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 
2016. See www.lobbying.scot. 
 
From: [Redacted] 
Sent: 08 April 2025 08:05 
To: Cabinet Secretary for Justice and Home Affairs 2024  
Subject: SGoRR meets to discuss ongoing situation 
 
Good morning, 
 
I write on behalf of John Cooper MP, Member of Parliament for Dumfries and Galloway, 
regarding the Galloway wildfires. 
 
We politely request a write up of what was discussed at the meeting on 6 April of the Scottish 
Government’s Resilience Room’s (SGoRR) discussion of the ongoing wildfire situation in 
Galloway. It is appropriate that the MP for Dumfries and Galloway is kept informed of this 
important local issue. 
 
In addition, John Cooper MP requests that he be kept informed of any further meetings taking 
place regarding the Galloway wildfires.  
 
Finally, why was John not informed by your Department that this meeting was taking place? 
 
Kind regards, 



 
[Redacted] 
 

 
[Redacted] 
Senior Policy Researcher 
Office of John Cooper MP 
Member of Parliament for Dumfries & Galloway 
House of Commons, London, SW1A 0AA 

[Redacted] 
[Redacted] 
 
In line with the General Data Protection Regulation (GDPR), this office processes constituents’ data for 
casework and policy query purposes under the lawful basis of public task. In instances where this lawful 
basis is not sufficient and explicit consent is required, a member of the office will get in touch with you to 
establish your consent. Data will be processed only to the extent to which it is necessary to achieve the 
stated purposes of assisting with casework and policy queries.  
 
UK Parliament Disclaimer: this e-mail is confidential to the intended recipient. If you 
have received it in error, please notify the sender and delete it from your system. Any 
unauthorised use, disclosure, or copying is not permitted. This e-mail has been 
checked for viruses, but no liability is accepted for any damage caused by any virus 
transmitted by this e-mail. This e-mail address is not secure, is not encrypted and 
should not be used for sensitive data.  
 

Item 36 – attachment 
 

Correspondence 

from Angela Constance MSP Cabinet Secretary JHA to John Cooper MP - SGORR Galloway wildfire - 10 April 2025.pdf
 

 
 

Item 37 
 
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for Justice and 
Home Affairs 2024 

Sent: 10 April 2025 15:23 

To: Cabinet Secretary for Justice and Home Affairs 2024 <CabSecforJHA@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>; 
SGoRR Information <SGoRRInformation@gov.scot> 

Cc: Mo Rooney <Maureen.Rooney@gov.scot>; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
Mhairi McCowan <Mhairi.Mccowan@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot> 

Subject: RE: SGoRR meets to discuss ongoing situation 
 
Good afternoon, 



 
Letter issued and attached for your records,  
 
Best wishes, 
 
[Redacted] 
Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs, Angela 
Constance MSP 
Ministerial Private Office 
St Andrews House 
Edinburgh 
 
cabsecforJHA@gov.scot l Mob: [Redacted] 
 
Scottish Ministers, Special Advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 
2016. See www.lobbying.scot. 
 
From: [Redacted] On Behalf Of Cabinet Secretary for Justice and Home Affairs 2024 

Sent: 10 April 2025 15:05 

To: [Redacted]; Cabinet Secretary for Justice and Home Affairs 2024 ; Jeanette Campbell ; 
SGoRR Information  
Cc: Mo Rooney ; Communications Justice and Home Affairs ; [Redacted]; Mhairi McCowan ; 
[Redacted]; [Redacted]; [Redacted]; [Redacted] 

Subject: RE: SGoRR meets to discuss ongoing situation 
 
Hi [Redacted], 
 
[Exempt from release with the following exemptions: Section 30(b) and Section 29(a)]. 
 
Best wishes, 
 
[Redacted] 
Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs, Angela 
Constance MSP 
Ministerial Private Office 
St Andrews House 
Edinburgh 
 
cabsecforJHA@gov.scot l Mob: [Redacted] 
 
Scottish Ministers, Special Advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 
2016. See www.lobbying.scot. 
 
From: [Redacted] 

Sent: 09 April 2025 17:01 

To: Cabinet Secretary for Justice and Home Affairs 2024 ; Jeanette Campbell ; SGoRR 
Information  
Cc: Mo Rooney ; Communications Justice and Home Affairs ; [Redacted]; Mhairi McCowan ; 
[Redacted]; [Redacted]; [Redacted]; [Redacted] 

Subject: RE: SGoRR meets to discuss ongoing situation 



 
Hi [Redacted], 
 
Trust all is well. 
 
[Exempt from release with the following exemptions: Section 30(b) and Section 29(a)]  
 
Sincerely, 
 
[Redacted] 
Head of SGORR Secretariat I Civil Contingencies Division I Strategy and Delivery Directorate 
E-mail: [Redacted]@gov.scot / Tel.: [Redacted] 
@ReadyScotland I ready.scot 
[Exempt from release with the following exemptions: Section 30(d)] 

 
 
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for Justice and 
Home Affairs 2024 

Sent: 09 April 2025 16:25 

To: [Redacted]< [Redacted]@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; SGoRR Information <SGoRRInformation@gov.scot>; 
Cabinet Secretary for Justice and Home Affairs 2024 <CabSecforJHA@gov.scot> 

Cc: Mo Rooney <Maureen.Rooney@gov.scot>; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
Mhairi McCowan <Mhairi.Mccowan@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot> 

Subject: RE: SGoRR meets to discuss ongoing situation 
 
Hi [Redacted]  
 
[Exempt from release with the following exemptions: Section 30(b) and Section 29(a)] 
 
Thanks 
[Redacted]  
 
[Redacted]- Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs – 
Angela Constance MSP 
Scottish Government | 1W.11, St Andrews House, Regent Road, Edinburgh, EH1 3DG |  

Tel: [Redacted]| Mob: [Redacted]| Email: CabSecforJHA@gov.scot 

 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision, 
request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private 
Offices do not keep official records of such e-mails or attachments 
 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. 

See www.lobbying.scot 

 
 
 



From: [Redacted]< [Redacted]@gov.scot>  
Sent: 09 April 2025 15:22 

To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot> 

Cc: Mo Rooney <Maureen.Rooney@gov.scot>; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
Mhairi McCowan <Mhairi.Mccowan@gov.scot>; [Redacted]< 

[Redacted]@gov.scot[Redacted] <[Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 

Subject: RE: SGoRR meets to discuss ongoing situation 
 
[Redacted], 
 
[Exempt from release with the following exemptions: Section 30(b) and Section 29(a)] 
 
Sincerely, 
 
[Redacted] 
Head of SGORR Secretariat I Civil Contingencies Division I Strategy and Delivery Directorate 
E-mail: [Redacted]@gov.scot / Tel.: [Redacted] 
@ReadyScotland I ready.scot 
[Exempt from release with the following exemptions: Section 30(d)] 

 
 
From: Jeanette Campbell <Jeanette.Campbell@gov.scot>  
Sent: 09 April 2025 15:12 

To: SGoRR Information <SGoRRInformation@gov.scot>; Cabinet Secretary for Justice and 
Home Affairs 2024 <CabSecforJHA@gov.scot> 

Cc: Mo Rooney <Maureen.Rooney@gov.scot>; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
Mhairi McCowan <Mhairi.Mccowan@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 

Subject: RE: SGoRR meets to discuss ongoing situation 
 
[Exempt from release with the following exemptions: Section 30(b) and Section 29(a)] 
 
From: SGoRR Information <SGoRRInformation@gov.scot>  
Sent: 09 April 2025 15:10 

To: Cabinet Secretary for Justice and Home Affairs 2024 <CabSecforJHA@gov.scot> 

Cc: Mo Rooney <Maureen.Rooney@gov.scot>; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Mhairi McCowan 
<Mhairi.Mccowan@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 



[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 

Subject: RE: SGoRR meets to discuss ongoing situation 
 
Hi [Redacted], 
 
Trust all is well. 
 
[Exempt from release with the following exemptions: Section 30(b) and Section 29(a)] 
 
[Exempt from release with the following exemptions: Section 30(b) and Section 29(a)] 
 
Sincerely, 
 
[Redacted] 
Head of SGORR Secretariat I Civil Contingencies Division I Strategy and Delivery Directorate 
E-mail: [Redacted]@gov.scot / Tel.: [Redacted] 
@ReadyScotland I ready.scot 
[Exempt from release with the following exemptions: Section 30(d)] 

 
 
From: Mhairi McCowan <Mhairi.Mccowan@gov.scot>  
Sent: 08 April 2025 10:50 

To: Cabinet Secretary for Justice and Home Affairs 2024 <CabSecforJHA@gov.scot>; SGoRR 
Information <SGoRRInformation@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot> 

Cc: Mo Rooney <Maureen.Rooney@gov.scot>; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; [Redacted] <[Redacted]@gov.scot> 

Subject: RE: SGoRR meets to discuss ongoing situation 
 
Hi [Redacted] 
 
Thanks very much for getting this across to us.  
 
We will work up and note and be back with you ASAP. 
 
Kind Regards 
 
Mhairi McCowan | Deputy Director | Civil Contingencies Division | Directorate for 
Strategy and Delivery | Scottish Government | ☏ [Redacted]|  

mhairi.mccowan@gov.scot 

 
 
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for Justice and 
Home Affairs 2024 



Sent: 08 April 2025 10:48 

To: SGoRR Information <SGoRRInformation@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 

[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 

Cc: Mo Rooney <Maureen.Rooney@gov.scot>; Mhairi McCowan 
<Mhairi.Mccowan@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; [Redacted]< [Redacted]@gov.scot> 

Subject: FW: SGoRR meets to discuss ongoing situation 
 
Hi folks, 
 
Please see below email from John Cooper MP for Dumfries and Galloway regarding 
the recent SGoRR meeting.  
 
I’d be grateful for quick advice on handling please. I can add to MiCase and fasttrack 
if preferred, but I think we should get a response to him ASAP.  
 
Thanks, 
[Redacted]  
 
[Redacted] - Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs – 
Angela Constance MSP 
Scottish Government | 1W.11, St Andrews House, Regent Road, Edinburgh, EH1 3DG |  

Tel: [Redacted]| Mob: [Redacted]| Email: CabSecforJHA@gov.scot 

 
All e-mails and attachments sent by a Ministerial Private Office to any other official on behalf of a Minister relating to a decision, 
request or comment made by a Minister, or a note of a Ministerial meeting, must be filed appropriately by the recipient. Private 
Offices do not keep official records of such e-mails or attachments 
 

Scottish Ministers, Special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. 

See www.lobbying.scot 

 
 
 
From: [Redacted]< [Redacted]@parliament.uk>  
Sent: 08 April 2025 08:05 
To: Cabinet Secretary for Justice and Home Affairs 2024 <cabsecforjha@gov.scot> 
Subject: SGoRR meets to discuss ongoing situation 
 
Good morning, 
 
I write on behalf of John Cooper MP, Member of Parliament for Dumfries and Galloway, 
regarding the Galloway wildfires. 
 
We politely request a write up of what was discussed at the meeting on 6 April of the Scottish 
Government’s Resilience Room’s (SGoRR) discussion of the ongoing wildfire situation in 
Galloway. It is appropriate that the MP for Dumfries and Galloway is kept informed of this 
important local issue. 
 



In addition, John Cooper MP requests that he be kept informed of any further meetings taking 
place regarding the Galloway wildfires.  
 
Finally, why was John not informed by your Department that this meeting was taking place? 
 
Kind regards, 
 
[Redacted] 
 

 
[Redacted] 
Senior Policy Researcher 
Office of John Cooper MP 
Member of Parliament for Dumfries & Galloway 
House of Commons, London, SW1A 0AA 

[Redacted] 
[Redacted]@parliament.uk 

 
In line with the General Data Protection Regulation (GDPR), this office processes constituents’ data for 
casework and policy query purposes under the lawful basis of public task. In instances where this lawful 
basis is not sufficient and explicit consent is required, a member of the office will get in touch with you to 
establish your consent. Data will be processed only to the extent to which it is necessary to achieve the 
stated purposes of assisting with casework and policy queries.  
 
UK Parliament Disclaimer: this e-mail is confidential to the intended recipient. If you 
have received it in error, please notify the sender and delete it from your system. Any 
unauthorised use, disclosure, or copying is not permitted. This e-mail has been 
checked for viruses, but no liability is accepted for any damage caused by any virus 
transmitted by this e-mail. This e-mail address is not secure, is not encrypted and 
should not be used for sensitive data.  
 
 

Item 38 
 

 
From: John Cooper MP <john.cooper.mp@parliament.uk>  
Sent: 14 April 2025 09:56 
To: Cabinet Secretary for Justice and Home Affairs 2024 <CabSecforJHA@gov.scot> 
Subject: (Case Ref: JC02350) SGORR Galloway Wildfire Preparedness 
 
Dear Cabinet Secretary, 
 
Many thanks for your update on the workings of SGORR. 
 
My first observation is that convening late in the evening of Sunday was well after 
the crisis had passed. 
 
Can you explain the methodology behind the convening of SGORR - who decides to 
trigger a meeting? 



 
Why in this case was it some considerable time after the scale of the fire was 
evident? 
 
While ‘no properties were involved’, people had been evacuated as the direction of 
the fire changed. Similarly, volunteers from Galloway Mountain Rescue Team were 
engaged ensuring hill walkers were safe and accounted for. 
 
Was any of this captured by your SGORR meeting? 
 
I have no interest in joining SGORR meetings, but it strikes me that in future 
incidents, good practice would be to inform any and all MPs whose constituencies 
are impacted by any event SGORR considers. 
 
This might avoid duplication as MPs can - as you point out - rightly access detail 
from front-line services, but they are the same people in SGORR.  
 
Would you consider adding MPs to what I am sure is SGORR’s ‘cascade’ method of 
information sharing? 
 
Lastly, wildfires are a growing threat. 
 
What assessment have you made - given your pivotal SGORR role - of Scottish Fire 
and Rescue’s ability to cope with wildfires? 
 
By their nature they are very different and challenging - the Glen Trool blaze saw 
helicopters deployed to haul water, for instance. This is not the sort of response 
required in a house fire or RTC. 
 
The First Minister, just days before the Galloway fire, made some disobliging 
remarks about SF&R funding and I have written to him expressing my concern that 
such politicking is beneath him. 
 
What can you tell my constituents about SF&R’s preparedness for future wildfires 
which are, sadly, inevitable?  
Yours sincerely, 
 
John 
 
John Cooper MP 
Member of Parliament for Dumfries & Galloway 
 
House of Commons, London, SW1A 0AA  
Constituency Office: 20 Academy Street, Dumfries DG1 1BY 
Email: john.cooper.mp@parliament.uk 

Telephone: 01387 468229 
 
In line with the General Data Protection Regulation (GDPR), this office processes 
constituents’ data for casework and policy query purposes under the lawful basis of 
public task. In instances where this lawful basis is not sufficient and explicit consent 



is required, a member of the office will get in touch with you to establish your 
consent. Data will be processed only to the extent to which it is necessary to achieve 
the stated purposes of assisting with casework and policy queries. 
UK Parliament Disclaimer: this e-mail is confidential to the intended recipient. If you 
have received it in error, please notify the sender and delete it from your system. Any 
unauthorised use, disclosure, or copying is not permitted. This e-mail has been 
checked for viruses, but no liability is accepted for any damage caused by any virus 
transmitted by this e-mail. This e-mail address is not secure, is not encrypted and 
should not be used for sensitive data. 
 
 

Item 39 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 23:31 
To: [Redacted]< [Redacted]@bauermedia.co.uk>; [Redacted]@bauermedia.co.uk 
Subject: Voice note from Justice Secretary - Resilience committee responds to 
wildfire 
 
Good evening [Redacted] and [Redacted], 
 
Please find the attached voice note from the Justice Secretary following a meeting of 
the Scottish Government’s Resilience Room. A news release is below.  
 
NEWS RELEASE 
 
Resilience committee responds to wildfire 
SGoRR meets to discuss ongoing situation. 
 
The Scottish Government’s Resilience Room (SGoRR) met this evening to discuss 
the response to an ongoing wildfire in the area of Galloway. 
 
The meeting was chaired by the Cabinet Secretary for Justice and Home Affairs, 
Angela Constance, and attended by partner agencies including Scottish Fire and 
Rescue Service (SFRS) and Forestry and Land Scotland. 
 
The meeting heard that progress has been made in bringing the fire under control 
today, but that the incident remains ongoing. People are being urged to stay away 
from the area and any nearby residents should keep their doors and windows 
closed. 
 
Ms Constance said: 
 
“I am extremely grateful to all the first responders who have been working hard to 
control this fire since it was first reported on Thursday. Thanks to their efforts, 
significant progress has been made and the situation is currently under control. 
 
“I am reassured to hear that so far there has been no damage to properties or 
mature woodland. However, this remains an on-going incident and the situation will 
be re-assessed at first light. 



 
“Earlier this week the Scottish Fire and Rescue Service issued an extreme wildfire 
warning due to the dry conditions across much of Scotland. As we continue to see a 
period of warm and dry weather, it’s essential that all of us act responsibly while 
enjoying the outdoors so we can keep the number of wildfires at an absolute 
minimum.” 
 
Background 
 
An extreme wildfire warning was issued by SFRS earlier this week. 
 
SFRS advises people to always follow the Scottish Outdoor Access Code and has a 
range of safety advice for wildfire prevention on its website. 
 
Kind regards, 
 
[Redacted] 
 
[Redacted] 
Media Manager | News: Deputy First Minister, Economy and Gaelic 
Scottish Government, St Andrew's House, Edinburgh, EH1 3DG 
Email: [Redacted]@gov.scot | Mobile: [Redacted] 
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Item 40 

 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 23:34 
To: [Redacted]@bbc.co.uk 
Subject: Voice note from Justice Secretary - Resilience committee responds to 
wildfire 
 
Good evening [Redacted], 
 
As discussed please find the attached voice note from the Justice Secretary 
following a meeting of the Scottish Government’s Resilience Room this evening. A 
news release is below.  
 
NEWS RELEASE 
 
Resilience committee responds to wildfire 
SGoRR meets to discuss ongoing situation. 
 

https://www.firescotland.gov.uk/news/extreme-wildfire-warning-issued-across-scotland-this-week/
https://tracking.vuelio.co.uk/tracking/click?d=32m1yZRR9aKLus7QIh_twY6gTKhfEgxKyNKmav5GbFHj4a9anfwKs1hVKdrBoi4bgc-ix4p8u-T5dk9BM3rqi7AsaS02nSya2OeEdjCJi5VoLR3iE_g8VWItUtDptg8DVOBdwypnK7cZgO0jgxKpqn0QM6PWQLWcEbeATI5HKYn9eNfw1iB1LuKo4MrC5YUsEIkXWP6XqGtlVY2tXX-1dmr2q0ZS2fwjPQiQkgrHuz0xVOc6gUFP_KjlxH05EtciEwF3WFEvMPZOD72NTjCF4uzc9zPcb1E94oX-QIAYsloNrHVwSL-WmKq7Cmsw6uTxNOeY4gD7IvmDRWTby1ql8z30KSDZPJv54vzZetHTJD6Z0mvP5_Uy_MtPA-xJaL6zUj3r1ooNwjEfe9a_hGOPj2YI8Jdfk8WfjHYcxZ3D-rDCL2ZmurYMZOywyP5FKi9S7InCQdfbGVVwfnalokbbDRVas2U9GAKlB9br9QSEqwQIKqKDqrIoErtmSMi1ohQkZ7qcShPS1fUFzf-PDjx7cxQ1KMGdDR69vhlGDUroL1Tosgb92XtNobeMcwh_i_NsvMmx0riHxlqolfumP3hV0v4dn_6Uv4xVhJRz6Dcfa15L97F4Ccf0uv0cxFRLNuCojg2
https://www.firescotland.gov.uk/


The Scottish Government’s Resilience Room (SGoRR) met this evening to discuss 
the response to an ongoing wildfire in the area of Galloway. 
 
The meeting was chaired by the Cabinet Secretary for Justice and Home Affairs, 
Angela Constance, and attended by partner agencies including Scottish Fire and 
Rescue Service (SFRS) and Forestry and Land Scotland. 
 
The meeting heard that progress has been made in bringing the fire under control 
today, but that the incident remains ongoing. People are being urged to stay away 
from the area and any nearby residents should keep their doors and windows 
closed. 
 
Ms Constance said: 
 
“I am extremely grateful to all the first responders who have been working hard to 
control this fire since it was first reported on Thursday. Thanks to their efforts, 
significant progress has been made and the situation is currently under control. 
 
“I am reassured to hear that so far there has been no damage to properties or 
mature woodland. However, this remains an on-going incident and the situation will 
be re-assessed at first light. 
 
“Earlier this week the Scottish Fire and Rescue Service issued an extreme wildfire 
warning due to the dry conditions across much of Scotland. As we continue to see a 
period of warm and dry weather, it’s essential that all of us act responsibly while 
enjoying the outdoors so we can keep the number of wildfires at an absolute 
minimum.” 
 
Background 
 
An extreme wildfire warning was issued by SFRS earlier this week. 
 
SFRS advises people to always follow the Scottish Outdoor Access Code and has a 
range of safety advice for wildfire prevention on its website. 
 
Kind regards, 
 
[Redacted] 
 
[Redacted]Media Manager | News: Deputy First Minister, Economy and Gaelic 
Scottish Government, St Andrew's House, Edinburgh, EH1 3DG 
Email: [Redacted]@gov.scot | Mobile: [Redacted] 
 

Item 40 – attachment 
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https://www.firescotland.gov.uk/news/extreme-wildfire-warning-issued-across-scotland-this-week/
https://tracking.vuelio.co.uk/tracking/click?d=32m1yZRR9aKLus7QIh_twY6gTKhfEgxKyNKmav5GbFHj4a9anfwKs1hVKdrBoi4bgc-ix4p8u-T5dk9BM3rqi7AsaS02nSya2OeEdjCJi5VoLR3iE_g8VWItUtDptg8DVOBdwypnK7cZgO0jgxKpqn0QM6PWQLWcEbeATI5HKYn9eNfw1iB1LuKo4MrC5YUsEIkXWP6XqGtlVY2tXX-1dmr2q0ZS2fwjPQiQkgrHuz0xVOc6gUFP_KjlxH05EtciEwF3WFEvMPZOD72NTjCF4uzc9zPcb1E94oX-QIAYsloNrHVwSL-WmKq7Cmsw6uTxNOeY4gD7IvmDRWTby1ql8z30KSDZPJv54vzZetHTJD6Z0mvP5_Uy_MtPA-xJaL6zUj3r1ooNwjEfe9a_hGOPj2YI8Jdfk8WfjHYcxZ3D-rDCL2ZmurYMZOywyP5FKi9S7InCQdfbGVVwfnalokbbDRVas2U9GAKlB9br9QSEqwQIKqKDqrIoErtmSMi1ohQkZ7qcShPS1fUFzf-PDjx7cxQ1KMGdDR69vhlGDUroL1Tosgb92XtNobeMcwh_i_NsvMmx0riHxlqolfumP3hV0v4dn_6Uv4xVhJRz6Dcfa15L97F4Ccf0uv0cxFRLNuCojg2
https://www.firescotland.gov.uk/


Item 41 
 

From: [Redacted]< [Redacted]@gov.scot>  
Sent: 06 April 2025 23:36 
To: [Redacted]@global.com; [Redacted]@global.com 
Subject: Voice note from Justice Secretary - Resilience committee responds to 
wildfire 
 
Good evening, 
 
Please find the attached voice note from the Justice Secretary following a meeting of 
the Scottish Government’s Resilience Room this evening. A news release is below.  
 
NEWS RELEASE 
 
Resilience committee responds to wildfire 
SGoRR meets to discuss ongoing situation. 
 
The Scottish Government’s Resilience Room (SGoRR) met this evening to discuss 
the response to an ongoing wildfire in the area of Galloway. 
 
The meeting was chaired by the Cabinet Secretary for Justice and Home Affairs, 
Angela Constance, and attended by partner agencies including Scottish Fire and 
Rescue Service (SFRS) and Forestry and Land Scotland. 
 
The meeting heard that progress has been made in bringing the fire under control 
today, but that the incident remains ongoing. People are being urged to stay away 
from the area and any nearby residents should keep their doors and windows 
closed. 
 
Ms Constance said: 
 
“I am extremely grateful to all the first responders who have been working hard to 
control this fire since it was first reported on Thursday. Thanks to their efforts, 
significant progress has been made and the situation is currently under control. 
 
“I am reassured to hear that so far there has been no damage to properties or 
mature woodland. However, this remains an on-going incident and the situation will 
be re-assessed at first light. 
 
“Earlier this week the Scottish Fire and Rescue Service issued an extreme wildfire 
warning due to the dry conditions across much of Scotland. As we continue to see a 
period of warm and dry weather, it’s essential that all of us act responsibly while 
enjoying the outdoors so we can keep the number of wildfires at an absolute 
minimum.” 
 
Background 
 
An extreme wildfire warning was issued by SFRS earlier this week. 
 

https://www.firescotland.gov.uk/news/extreme-wildfire-warning-issued-across-scotland-this-week/


SFRS advises people to always follow the Scottish Outdoor Access Code and has a 
range of safety advice for wildfire prevention on its website. 
 
Kind regards, 
 
[Redacted] 
 
[Redacted] 
Media Manager | News: Deputy First Minister, Economy and Gaelic 
Scottish Government, St Andrew's House, Edinburgh, EH1 3DG 
Email: [Redacted]@gov.scot | Mobile: [Redacted] 
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Item 42 

 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 29 April 2025 12:06 
To: Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot> 
Cc: Jeanette Campbell <Jeanette.Campbell@gov.scot>; Mo Rooney 
<Maureen.Rooney@gov.scot>; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; Mhairi McCowan <Mhairi.Mccowan@gov.scot>; 
[Redacted]<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted] 
<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot> 
Subject: RE: SGoRR meets to discuss ongoing situation 
 
[Redacted], 
 
Trust all is well. I have sent a reply on MiCase. Please let me know if any comments. 
 
All the best, 
 
[Redacted] 
Head of SGORR Secretariat I Civil Contingencies Division I Strategy and Delivery 
Directorate 
E-mail: [Redacted]@gov.scot / Tel.: [Redacted] 
@ReadyScotland I ready.scot 
[Exempt from release with the following exemptions: Section 30(d)] 

 
 

https://tracking.vuelio.co.uk/tracking/click?d=32m1yZRR9aKLus7QIh_twY6gTKhfEgxKyNKmav5GbFHj4a9anfwKs1hVKdrBoi4bgc-ix4p8u-T5dk9BM3rqi7AsaS02nSya2OeEdjCJi5VoLR3iE_g8VWItUtDptg8DVOBdwypnK7cZgO0jgxKpqn0QM6PWQLWcEbeATI5HKYn9eNfw1iB1LuKo4MrC5YUsEIkXWP6XqGtlVY2tXX-1dmr2q0ZS2fwjPQiQkgrHuz0xVOc6gUFP_KjlxH05EtciEwF3WFEvMPZOD72NTjCF4uzc9zPcb1E94oX-QIAYsloNrHVwSL-WmKq7Cmsw6uTxNOeY4gD7IvmDRWTby1ql8z30KSDZPJv54vzZetHTJD6Z0mvP5_Uy_MtPA-xJaL6zUj3r1ooNwjEfe9a_hGOPj2YI8Jdfk8WfjHYcxZ3D-rDCL2ZmurYMZOywyP5FKi9S7InCQdfbGVVwfnalokbbDRVas2U9GAKlB9br9QSEqwQIKqKDqrIoErtmSMi1ohQkZ7qcShPS1fUFzf-PDjx7cxQ1KMGdDR69vhlGDUroL1Tosgb92XtNobeMcwh_i_NsvMmx0riHxlqolfumP3hV0v4dn_6Uv4xVhJRz6Dcfa15L97F4Ccf0uv0cxFRLNuCojg2
https://www.firescotland.gov.uk/


From: [Redacted]< [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for 
Justice and Home Affairs 2024 
Sent: 14 April 2025 15:18 
To: Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Jeanette 
Campbell <Jeanette.Campbell@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot> 
Cc: Mo Rooney <Maureen.Rooney@gov.scot>; Communications Justice and Home 
Affairs <CommunicationsJusticeAndHomeAffairs@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; Mhairi McCowan <Mhairi.Mccowan@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: SGoRR meets to discuss ongoing situation 
 
All,  
 
Further to the correspondence below, we have received a further email from Mr 
Cooper. I am sharing for awareness only and not looking for a response urgently. 
I’ve added to MiCase and it will work its way through the system to the relevant AO.  
 
Thanks, 
[Redacted] 
 
[Redacted] - Deputy Private Secretary to Cabinet Secretary for Justice and Home 
Affairs – Angela Constance MSP 
Scottish Government | 1W.11, St Andrews House, Regent Road, Edinburgh, EH1 
3DG |  
Tel: [Redacted]| Mob: [Redacted]| Email: CabSecforJHA@gov.scot 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official 
on behalf of a Minister relating to a decision, request or comment made by a 
Minister, or a note of a Ministerial meeting, must be filed appropriately by the 
recipient. Private Offices do not keep official records of such e-mails or attachments 
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the 
terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
 
 
 
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for 
Justice and Home Affairs 2024 
Sent: 10 April 2025 15:23 
To: Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; [Redacted]< [Redacted]@gov.scot>; Jeanette 
Campbell <Jeanette.Campbell@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot> 
Cc: Mo Rooney <Maureen.Rooney@gov.scot>; Communications Justice and Home 
Affairs <CommunicationsJusticeAndHomeAffairs@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; Mhairi McCowan <Mhairi.Mccowan@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted] 



<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: SGoRR meets to discuss ongoing situation 
 
Good afternoon, 
 
Letter issued and attached for your records,  
 
Best wishes, 
 
[Redacted] 
Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs, Angela 
Constance MSP 
Ministerial Private Office 
St Andrews House 
Edinburgh 
 
cabsecforJHA@gov.scot  l Mob: [Redacted] 
 
Scottish Ministers, Special Advisers and the Permanent Secretary are covered by 
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot. 
 
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for 
Justice and Home Affairs 2024 
Sent: 10 April 2025 15:05 
To: [Redacted]< [Redacted]@gov.scot>; Cabinet Secretary for Justice and Home 
Affairs 2024 <CabSecforJHA@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot> 
Cc: Mo Rooney <Maureen.Rooney@gov.scot>; Communications Justice and Home 
Affairs <CommunicationsJusticeAndHomeAffairs@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; Mhairi McCowan <Mhairi.Mccowan@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted] 
<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: SGoRR meets to discuss ongoing situation 
 
Hi [Redacted 
 
Ms Constance is content and we will issue the letter shortly. 
 
Best wishes, 
 
[Redacted] 
Deputy Private Secretary to Cabinet Secretary for Justice and Home Affairs, Angela 
Constance MSP 
Ministerial Private Office 
St Andrews House 
Edinburgh 
 
cabsecforJHA@gov.scot  l Mob: [Redacted] 
 



Scottish Ministers, Special Advisers and the Permanent Secretary are covered by 
the terms of the Lobbying (Scotland) Act 2016. See www.lobbying.scot. 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 09 April 2025 17:01 
To: Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Jeanette Campbell <Jeanette.Campbell@gov.scot>; 
SGoRR Information <SGoRRInformation@gov.scot> 
Cc: Mo Rooney <Maureen.Rooney@gov.scot>; Communications Justice and Home 
Affairs <CommunicationsJusticeAndHomeAffairs@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; Mhairi McCowan <Mhairi.Mccowan@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted] 
<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: SGoRR meets to discuss ongoing situation 
 
Hi [Redacted], 
 
Trust all is well. 
 
[Exempt from release with the following exemptions: Section 30(b) and Section 29(a)] 
 
Sincerely, 
 
[Redacted] 
Head of SGORR Secretariat I Civil Contingencies Division I Strategy and Delivery 
Directorate 
E-mail: [Redacted]@gov.scot / Tel.: [Redacted] 
@ReadyScotland I ready.scot 
[Exempt from release with the following exemptions: Section 30(d)] 

 
 
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for 
Justice and Home Affairs 2024 
Sent: 09 April 2025 16:25 
To: [Redacted]< [Redacted]@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; Cabinet Secretary for Justice and Home Affairs 
2024 <CabSecforJHA@gov.scot> 
Cc: Mo Rooney <Maureen.Rooney@gov.scot>; Communications Justice and Home 
Affairs <CommunicationsJusticeAndHomeAffairs@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; Mhairi McCowan <Mhairi.Mccowan@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted] 
<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: SGoRR meets to discuss ongoing situation 
 
Hi [Redacted]  
 
[Exempt from release with the following exemptions: Section 30(b) and Section 29(a)] 
.  



Thanks 
[Redacted]  
 
[Redacted] - Deputy Private Secretary to Cabinet Secretary for Justice and Home 
Affairs – Angela Constance MSP 
Scottish Government | 1W.11, St Andrews House, Regent Road, Edinburgh, EH1 
3DG |  
Tel: [Redacted] | Mob: [Redacted] | Email: CabSecforJHA@gov.scot 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official 
on behalf of a Minister relating to a decision, request or comment made by a 
Minister, or a note of a Ministerial meeting, must be filed appropriately by the 
recipient. Private Offices do not keep official records of such e-mails or attachments 
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the 
terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
 
 
 
From: [Redacted]< [Redacted]@gov.scot>  
Sent: 09 April 2025 15:22 
To: Jeanette Campbell <Jeanette.Campbell@gov.scot>; SGoRR Information 
<SGoRRInformation@gov.scot>; Cabinet Secretary for Justice and Home Affairs 
2024 <CabSecforJHA@gov.scot> 
Cc: Mo Rooney <Maureen.Rooney@gov.scot>; Communications Justice and Home 
Affairs <CommunicationsJusticeAndHomeAffairs@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>;  Mhairi McCowan <Mhairi.Mccowan@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: SGoRR meets to discuss ongoing situation 
 
[Redacted], 
 
Are you happy to put the letter content on Cabinet Secretary letter format/head or 
would you like us to? 
 
Sincerely, 
 
[Redacted] 
Head of SGORR Secretariat I Civil Contingencies Division I Strategy and Delivery 
Directorate 
E-mail: [Redacted]@gov.scot / Tel.: [Redacted] 
@ReadyScotland I ready.scot 
[Exempt from release with the following exemptions: Section 30(d)] 

 
 
From: Jeanette Campbell <Jeanette.Campbell@gov.scot>  
Sent: 09 April 2025 15:12 
To: SGoRR Information <SGoRRInformation@gov.scot>; Cabinet Secretary for 



Justice and Home Affairs 2024 <CabSecforJHA@gov.scot> 
Cc: Mo Rooney <Maureen.Rooney@gov.scot>; Communications Justice and Home 
Affairs <CommunicationsJusticeAndHomeAffairs@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; Mhairi McCowan <Mhairi.Mccowan@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted] 
<[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted] 
<[Redacted]@gov.scot> 
Subject: RE: SGoRR meets to discuss ongoing situation 
 
[Exempt from release with the following exemptions: Section 30(b) and Section 29(a)] 
 
From: SGoRR Information <SGoRRInformation@gov.scot>  
Sent: 09 April 2025 15:10 
To: Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot> 
Cc: Mo Rooney <Maureen.Rooney@gov.scot>; Communications Justice and Home 
Affairs <CommunicationsJusticeAndHomeAffairs@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; [Redacted]< [Redacted]@gov.scot>; >; Mhairi 
McCowan <Mhairi.Mccowan@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted] <[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Subject: RE: SGoRR meets to discuss ongoing situation 
 
Hi [Redacted], 
 
Trust all is well. 
 
[Exempt from release with the following exemptions: Section 30(b) and Section 29(a)] 
 
[Exempt from release with the following exemptions: Section 30(b) and Section 29(a)] 
 
Sincerely, 
 
[Redacted]Head of SGORR Secretariat I Civil Contingencies Division I Strategy and 
Delivery Directorate 
E-mail: [Redacted]@gov.scot / Tel.: [Redacted] 
@ReadyScotland I ready.scot 
[Exempt from release with the following exemptions: Section 30(d)] 

 
 
From: Mhairi McCowan <Mhairi.Mccowan@gov.scot>  
Sent: 08 April 2025 10:50 
To: Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; SGoRR Information <SGoRRInformation@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
[Redacted]< [Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Cc: Mo Rooney <Maureen.Rooney@gov.scot>; Communications Justice and Home 
Affairs <CommunicationsJusticeAndHomeAffairs@gov.scot>; Jeanette Campbell 



<Jeanette.Campbell@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
Subject: RE: SGoRR meets to discuss ongoing situation 
 
Hi Kate 
 
Thanks very much for getting this across to us.  
 
We will work up and note and be back with you ASAP. 
 
Kind Regards 
 
Mhairi McCowan | Deputy Director | Civil Contingencies Division | Directorate for 

Strategy and Delivery | Scottish Government | ☏ [Redacted] |  

mhairi.mccowan@gov.scot 

 
 
From: [Redacted]< [Redacted]@gov.scot> On Behalf Of Cabinet Secretary for 
Justice and Home Affairs 2024 
Sent: 08 April 2025 10:48 
To: SGoRR Information <SGoRRInformation@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot>; [Redacted]< 
[Redacted]@gov.scot>; [Redacted]< [Redacted]@gov.scot> 
Cc: Mo Rooney <Maureen.Rooney@gov.scot>; Mhairi McCowan 
<Mhairi.Mccowan@gov.scot>; Cabinet Secretary for Justice and Home Affairs 2024 
<CabSecforJHA@gov.scot>; Communications Justice and Home Affairs 
<CommunicationsJusticeAndHomeAffairs@gov.scot>; Jeanette Campbell 
<Jeanette.Campbell@gov.scot>; [Redacted]< [Redacted]@gov.scot>; 
Subject: FW: SGoRR meets to discuss ongoing situation 
 
Hi folks, 
 
Please see below email from John Cooper MP for Dumfries and Galloway regarding 
the recent SGoRR meeting.  
 
I’d be grateful for quick advice on handling please. I can add to MiCase and fasttrack 
if preferred, but I think we should get a response to him ASAP.  
 
Thanks, 
[Redacted]  
 
[Redacted]- Deputy Private Secretary to Cabinet Secretary for Justice and Home 
Affairs – Angela Constance MSP 
Scottish Government | 1W.11, St Andrews House, Regent Road, Edinburgh, EH1 
3DG |  
Tel: [Redacted]| Mob: [Redacted]| Email: CabSecforJHA@gov.scot 
 
All e-mails and attachments sent by a Ministerial Private Office to any other official 
on behalf of a Minister relating to a decision, request or comment made by a 



Minister, or a note of a Ministerial meeting, must be filed appropriately by the 
recipient. Private Offices do not keep official records of such e-mails or attachments 
 
Scottish Ministers, Special advisers and the Permanent Secretary are covered by the 
terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
 
 
  
Sent: 08 April 2025 08:05 
To: Cabinet Secretary for Justice and Home Affairs 2024 <cabsecforjha@gov.scot> 
Subject: SGoRR meets to discuss ongoing situation 
 
Good morning, 
 
I write on behalf of John Cooper MP, Member of Parliament for Dumfries and 
Galloway, regarding the Galloway wildfires. 
 
We politely request a write up of what was discussed at the meeting on 6 April of the 
Scottish Government’s Resilience Room’s (SGoRR) discussion of the ongoing 
wildfire situation in Galloway. It is appropriate that the MP for Dumfries and Galloway 
is kept informed of this important local issue. 
 
In addition, John Cooper MP requests that he be kept informed of any further 
meetings taking place regarding the Galloway wildfires.  
 
Finally, why was John not informed by your Department that this meeting was taking 
place? 
 
Kind regards, 
 
[Redacted] 
 

 
[Redacted] 
Senior Policy Researcher 
Office of John Cooper MP 
Member of Parliament for Dumfries & Galloway 
House of Commons, London, SW1A 0AA 
[Redacted] 
[Redacted]@parliament.uk 
 
In line with the General Data Protection Regulation (GDPR), this office processes 
constituents’ data for casework and policy query purposes under the lawful basis of 
public task. In instances where this lawful basis is not sufficient and explicit consent 
is required, a member of the office will get in touch with you to establish your 
consent. Data will be processed only to the extent to which it is necessary to achieve 
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Cabinet Secretary for Justice and Home Affairs 

Rùnaire a’ Chaibineit airson Ceartas agus Cùisean na 

Dùthcha 

Angela Constance MSP 

Angela Constance BPA 

 

F/T: 0300 244 4000 
E: scottish.ministers@gov.scot 

 


 

 
John Cooper MP 
Member of Parliament for Dumfries & Galloway 
House of Commons 
London 
SW1A 0AA 

 

___ 
 
10 April 2025 
 
 
Dear John Cooper MP, 
 
Thank you for your enquiry on 08 April in which you ask about the meeting of the Scottish 
Government Resilience Room (SGORR) which took place on the evening of 06 April. 
  
For context, SGORR is the Scottish Government’s central co-ordination mechanism for 
responding to civil contingencies emergencies. SGORR activates when and for as long as 
the severity and complexity of an emergency is such that urgent co-ordination, support or 
strategic direction from or within Scottish Government is required and cannot be provided 
effectively through business-as-usual structures or other Scottish Government response 
mechanisms. 
  
SGORR provides Scottish Ministers and senior officials with situational awareness, enabling 
them to provide scrutiny and make informed strategic decisions. It facilitates the co-
ordination of work across government, ensuring a joined-up approach. It supports effective 
liaison and co-ordination with responders at all levels in Scotland, the UK Government and 
other devolved administrations. 
  
On Sunday evening (06 April), SGORR was activated in response to the developing wildfires 
in Galloway. I chaired a Ministerial SGORR meeting that evening. 
  
The meeting was convened at 2130 and attended by Scottish Ministers, officials and 
representatives from the Scottish Fire and Rescue Service (SFRS) and Forestry and Land 
Scotland (FLS).  SFRS and FLS provided updates on the ongoing response to the fire. 
Conditions had improved since the day before and the situation was stabilising. There had 
been no damage to property and no property was assessed to be at immediate risk. Partner 
organisations including Police Scotland and the Local Authority were on standby to provide 
additional support should it be needed. 
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We do not routinely invite constituency MPs to our SGORR meetings, however you may 
wish to contact your local front-line responders directly to establish what operational updates 
could be provided to you directly during future incidents. 
  
I hope this answers your questions. Should you have any further concerns or require 
additional information, please do not hesitate to contact my private office. 
 
Yours sincerely, 
 

 
 

ANGELA CONSTANCE 
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Cabinet Secretary for Justice and Home Affairs
Rùnaire a’ Chaibineit airson Ceartas agus Cùisean na
Dùthcha
Angela Constance MSP/BPA

a b c d
T : 0300 244 4000
E : scottish.ministers@gov.scot
 
John Cooper MP
The Scottish Parliament
Edinburgh
EH99 1SP
john.cooper.mp@parliament.uk
 
 
 
 
 
Our Reference: 202500461915
Your Reference: JC02350
 
06 May 2025
 
Dear John,
 
Thank you for your follow-up email of 14 April in which you enquire further about the meeting of the
Scottish Government Resilience Room (SGORR) which took place on the evening of 06 April, and
about the Scottish Fire and Rescue Service’s (SFRS) preparedness for future wildfires.

In response to your questions, I can confirm that SGORR can be activated by the First Minister, myself,
or senior Civil Contingencies officials. I explained in the second paragraph of my previous reply the
threshold for activating SGORR.

You enquire about the timing of the SGORR meeting. During the preceding week, responders had dealt
with a number of wildfires and had assured Scottish Government officials that their response was being
managed effectively on an operational level. In light of the weather outlook for the upcoming week and
the associated continued assessment of risk of wildfires as “extreme” lasting into the week, the
decision was nonetheless made to convene a Ministerial SGORR meeting on 06 April to allow Minsters
to seek further assurance and to establish whether any additional support was required. I can confirm
that care for people arrangements, e.g. evacuations, are always a key focus in SGORR meetings, and
as such were discussed in the meeting on 06 April.
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You also enquire about the possibility of notifying relevant MPs when their constituencies are impacted
by any event SGORR considers. As I explained in my previous reply, local front-line responders will
hold the information relevant to a constituency, so will usually be the best source for local updates
during an incident. However, I have on some previous occasions instructed my officials to share
information from SGORR meetings with MSPs whose constituencies were affected by a specific
incident as and when appropriate. I will ask my officials to include relevant MPs in such communications
in the future.

As the First Minister has said in the Scottish Parliament, the Scottish Fire and Rescue Service (SFRS)
does an exceptional job to help keep communities safe. SFRS works with Forestry and Land Scotland,
non-governmental organisations, landowners and communities to respond effectively to incidents,
including wildfires. We have seen that outstanding work in action in recent weeks as wildfires took hold
in various areas, and we are extremely grateful to firefighters and first responders who have been doing
so much to keep people and property safe.

The Scottish Government’s budget for 2025-26 includes £412.2 million for SFRS which is an increase
of £18.8 million. This will enable SFRS to continue to deliver the high standard of services required to
keep communities safe. This includes an increase from £43 million to £47 million in capital funding
which will allow the service to invest more in property, fleet and equipment. The allocation of the
resources is a matter for the SFRS Board and Chief Officer.

The Scottish Government is committed to working with SFRS to ensure continuing priority is given to
the implementation of its wildfire strategy. The Service’s planned spend is circa £1.6 million over the
course of the 3-year roll-out of its strategy. New equipment, vehicles and Personal Protective
Equipment (PPE) continues to be rolled out and SFRS will fully implement its wildfire strategy during the
course of 2025. Within it, SFRS is adopting ‘burn suppression’ techniques such as those in use in the
new Mediterranean-style specialist wildfire units. Due to extensive training and the use of new
techniques, SFRS’s ability to tackle wildfires has never been so advanced.

I hope this information is of assistance.
 
Yours sincerely,

 
ANGELA CONSTANCE
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