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From: Lesley Fraser <Lesley.Fraser@gov.scot>  
Sent: 16 April 2025 16:53 
To: [redacted]<[redacted].[redacted]@gov.scot>; DG Corporate 
<dgcorporate@gov.scot> 
Cc: Nicola Richards <Nicola.Richards@gov.scot>; Lorna Gibbs 
<Lorna.Gibbs@gov.scot>; Rob Malpass <Robert.Malpass@gov.scot>; [redacted] 
<[redacted].[redacted]@gov.scot> 
Subject: RE: Draft ET paper on hybrid for your comments/approval, please 
 
Many thanks [redacted] 
 
This looks very comprehensive. Well done again to you and the team. 
 
I haven’t been able in the time to go through all of the documents, but have focussed 
on the main paper for ET (thanks for the suggestion). 
 
This does look good to me. I had a couple of small suggestions (noted in the 
attached in track changes). 
 
I am now away until 28th April – but pls let [redacted] and the team know if there are 
actions/ meetings you would like me to have on the first day of my return. 
 
Thanks again 
 
L  
 
Lesley 
 
Lesley Fraser | she/her | Director General Corporate 
Scottish Government | [redacted] 
This mailbox is for my urgent personal attention only. Please send other mail to 
DGCorporate@gov.scot. I work Monday to Friday when the DG Corporate inbox is 
normally covered from 8.45am-5pm. If you need an urgent response outside those 
hours, please call or text. 
 
From: [redacted] <[redacted].[redacted]@gov.scot>  
Sent: 16 April 2025 13:21 
To: DG Corporate <dgcorporate@gov.scot>; Lesley Fraser 
<Lesley.Fraser@gov.scot> 
Cc: Nicola Richards <Nicola.Richards@gov.scot>; Lorna Gibbs 
<Lorna.Gibbs@gov.scot>; Rob Malpass <Robert.Malpass@gov.scot>; [redacted] 
<[redacted].[redacted]@gov.scot> 
Subject: Draft ET paper on hybrid for your comments/approval, please 
 
Lesley 
 



Attached for your approval, please is a draft ET paper seeking ET confirmation of 
hybrid policy headlines so that we can finalise an all staff announcement on 29 April, 
as previously trailed and discussed. 
 
It contains annexes, one of which (the draft Q&A) is fairly lengthy, but we think that 
all are important so that ET can draw assurance from work to-date to support their 
desired change. 
 
Conscious of your time and imminent leave, we’d be grateful if you would approve 
and/or comment on the draft paper. If you have time to give us your views on the 
annexes, those would be welcome, too, but I recognise that may not be possible and 
we will continue to work on those with colleagues in DG Corporate with Nicky’s 
guidance in your absence. 
 
Thanks, 
 
[redacted] 
 
[redacted] | [redacted] | DG Corporate | Scottish Government 
Tel: [redacted] | Mobile: [redacted] 
 
Please note, my working week is Monday to Thursday inclusive. Fridays are 
my non-working days. 
 
From: Lesley Fraser <Lesley.Fraser@gov.scot>  
Sent: 29 April 2025 09:47 
To: Alyson Stafford <Alyson.Stafford@gov.scot>; ET SGO <ETSGO@gov.scot>; 
Caroline Lamb <Caroline.Lamb@gov.scot>; DG Communities 
<DGCommunities@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG 
Education & Justice <dgej@gov.scot>; DG Health & Social Care 
<DGHSC@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Scottish 
Exchequer Mailbox <DGScottishExchequer@gov.scot>; DG Strategy and External 
Affairs <DGSEA@gov.scot>; Gregor Irwin <Gregor.Irwin@gov.scot>; Louise 
Macdonald <Louise.Macdonald@gov.scot>; Neil Rennick <Neil.Rennick@gov.scot>; 
Permanent Secretary <PermanentSecretary@gov.scot>; Roy Brannen 
<Roy.Brannen@gov.scot> 
Cc: Nicola Richards <Nicola.Richards@gov.scot>; Kirsty Walker 
<Kirsty.Walker2@gov.scot>; DG Corporate <dgcorporate@gov.scot>; Lorna Gibbs 
<Lorna.Gibbs@gov.scot>; [redacted] <[redacted].[redacted]@gov.scot>; [redacted] 
<[redacted].[redacted]@gov.scot>; Rob Malpass <Robert.Malpass@gov.scot>; DG 
Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot> 
Subject: Re: OFFICIAL SENSITIVE: ET by Correspondence - Hybrid Working Policy 
- Returns due COP 23 April 
 
 Colleagues 
 
Thank you all for these thoughtful comments. I am sorry to miss this afternoon’s ET 
and the discussion.  
 



Having reflected on the comments and wider feedback, I would prioritise the practical 
implementation of the initial 40% this autumn and aim to do that as well as possible 
in line with ITSOS values. I don’t underestimate the challenge in that - but I think that 
does give us the opportunity to plan, coordinate and implement as well as possible 
both centrally and locally.  
 
I would link a subsequent move to 60% to a future review and learning, if colleagues 
agree. That will enable us to focus our attention and efforts on success this autumn 
and give colleagues some certainty about the process associated with a future 
change.  
 
I am sorry again to miss this afternoon's meeting and look forward to hearing the 
outcome. 
 
Thanks 
 
L 
 
 
 
Lesley Fraser 
DG Corporate Scottish Government 
[redacted] 

 
From: Alyson Stafford <Alyson.Stafford@gov.scot> 
Sent: Friday, April 25, 2025 6:12:04 PM 
To: ET SGO <ETSGO@gov.scot>; Caroline Lamb <Caroline.Lamb@gov.scot>; DG 
Communities <DGCommunities@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; DG Education & Justice <dgej@gov.scot>; DG Health & 
Social Care <DGHSC@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG 
Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; DG Strategy and 
External Affairs <DGSEA@gov.scot>; Gregor Irwin <Gregor.Irwin@gov.scot>; Lesley 
Fraser <Lesley.Fraser@gov.scot>; Louise Macdonald 
<Louise.Macdonald@gov.scot>; Neil Rennick <Neil.Rennick@gov.scot>; Permanent 
Secretary <PermanentSecretary@gov.scot>; Roy Brannen 
<Roy.Brannen@gov.scot> 
Cc: Nicola Richards <Nicola.Richards@gov.scot>; Kirsty Walker 
<Kirsty.Walker2@gov.scot>; DG Corporate <dgcorporate@gov.scot>; Lorna Gibbs 
<Lorna.Gibbs@gov.scot>; [redacted] <[redacted].[redacted]@gov.scot>; [redacted] 
<[redacted].[redacted]@gov.scot>; Rob Malpass <Robert.Malpass@gov.scot>; DG 
Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot> 
Subject: RE: OFFICIAL SENSITIVE: ET by Correspondence - Hybrid Working Policy 
- Returns due COP 23 April  
  
[redacted] 
  
Thank you for sharing the hybrid papers for further consideration and comment and 
thanks to for those who have developed the materials and all the work leading up to 
this. My apologies for being a little shy of your deadline. 
  



To wholeheartedly confirm, I will work with colleagues in DG Scottish Exchequer to 
lead this out in a way that reflects best practice for ways of working within our DG 
and the spirit intended for the benefits a hybrid arrangement brings. We are already 
seeing this in the Exchequer and so hope we can manage this without too much 
fuss. I also intend to lead a DGSE session on this in the first week in May. 
  
The main comments from the DGSE area relate to comms / presentational issues. 
  

 When this was discussed at ET, and also when Joe spoke to Directors last 
week, there was substantial reference to the benefits of in office working. We 
recognise that it's good for us as an organisation to prioritise relational time 
together and that this is about working with people and building those solid 
relationships within SG and our partners across the wider public sector. There 
us si much more opportunity for learning and development, often it being the 
means to developing both softer skills and craft of being a civil servant. I think 
this could be brought out much more clearly and positively in the draft policy 
statement at Annex B, so that this doesn't solely read like an imposed at ET 
level diktat to be present in an office. 

 In the same policy statement, paragraphs 2 and 3 might appear contradictory 
/ confusing. I understand and agree that the ultimate aim is 60%, but perhaps 
it would be better to say 40% initially and then it will be reviewed, with the 
ultimate aim of increasing to 60% at a point to be determined in the future. 

 In the Q&A, the policy is said not to be mandatory but only an expectation 
(Q13), but this seems to be contradicted by the response to Q50 which says 
that staff failing to attend as expected could be regarded as a conduct matter. 
And do we mean a conduct issue or performance issue? My own 
understanding is that the policy is more about creating the conditions for 
people to comply with the spirit of the hybrid policy, rather than setting out 
hard and fast rules - a recognition of the value of in person working. If people 
aren't working within the spirit of the guidelines, this is more likely to interfere 
with their performance, rather than amount to misconduct. Whatever the 
terminology, if this is for individual line managers to enforce, they will need 
very clear guidance and support at a senior level to address 
conduct/performance issues linked to non-compliance with the hybrid policy.  

 Specifically for the Directorate of Internal Audit and Assurance, a more 
consistent approach will facilitate internal auditors being on site and able to 
interact more readily with SG, Executive Agency and other shared services 
clients. 

 Finally, Exchequer and DIAA colleagues share the widely held view that office 
space provision, utilisation, booking and IT equipment and connectivity 
standards will facilitate the optimum outcome. 

  
Please let me know if it would be useful to discuss any of these points further. 
  
Alyson  
  
  
From: [redacted] <[redacted].[redacted]@gov.scot> On Behalf Of ET SGO 
Sent: 17 April 2025 15:30 
To: Caroline Lamb <Caroline.Lamb@gov.scot>; DG Communities 



<DGCommunities@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG 
Education & Justice <dgej@gov.scot>; DG Health & Social Care 
<DGHSC@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Scottish 
Exchequer Mailbox <DGScottishExchequer@gov.scot>; DG Strategy and External 
Affairs <DGSEA@gov.scot>; Gregor Irwin <Gregor.Irwin@gov.scot>; Lesley Fraser 
<Lesley.Fraser@gov.scot>; Louise Macdonald <Louise.Macdonald@gov.scot>; Neil 
Rennick <Neil.Rennick@gov.scot>; Permanent Secretary 
<PermanentSecretary@gov.scot>; Roy Brannen <Roy.Brannen@gov.scot>; Alyson 
Stafford <Alyson.Stafford@gov.scot> 
Cc: ET SGO <ETSGO@gov.scot>; Nicola Richards <Nicola.Richards@gov.scot>; 
Kirsty Walker <Kirsty.Walker2@gov.scot>; DG Corporate <dgcorporate@gov.scot>; 
Lorna Gibbs <Lorna.Gibbs@gov.scot>; [redacted] <[redacted].[redacted]@gov.scot>; 
[redacted] <[redacted].[redacted]@gov.scot>; Rob Malpass 
<Robert.Malpass@gov.scot> 
Subject: OFFICIAL SENSITIVE: ET by Correspondence - Hybrid Working Policy - 
Returns due COP 23 April 
  
Please note that these papers contain sensitive information and must not be 
shared beyond this copy list. 
  
Dear All,  
  
Executive Team – Correspondence – 250417 – Hybrid Working Policy  
  
Attached is a paper and series of annexes on SG’s future hybrid working policy 
provided by Lorna Gibbs, Hybrid Working Review SRO. This follows the ET 
discussion on 18 March, where ET agreed the following:  
  

 ET agreed that it is essential the policy reflects what FM wants for the 
organisation; that Directors and unions have been able to be part of 
negotiating implementation planning; that the supporting EQIA must be 
robust, and that the communications and engagement plan and products are 
built in from the start. ET asked DD Improving Public Engagement as SRO to 
take this away, working closely with DG Corporate and other colleagues, and 
revert to ET after these next steps have concluded. 

  
Current plans are that staff will be told the outcome of ET’s consideration of the 
hybrid working policy review on 29 April, with an SCS session planned for the 
preceding day, 28 April. To allow us to finalise plans for, and the fine detail of, 
communications and engagement activity, including the staff announcement, we are 
inviting ET members to confirm their decision, by correspondence, by no later 
than close of business next Wednesday, 23 April, please. 
  
Decisions Required: 

 Agree the revised policy position on hybrid working 
 Agree the communications and engagement plan 
 Note the plans for moving into the implementation stage including planned 

engagement with the CSGU and diversity staff networks. 
  



Please return your response to ETSGO@gov.scot and cc Lorna.Gibbs@gov.scot 
and [redacted].[redacted]@gov.scot  
  
If you have any questions please ensure to reply to all on this email list.  
  
Again, these papers contain sensitive information and must not be shared 
beyond this copy list. 
  
Thank you in advance, 
  
ETSGO 
 
From: [redacted] <[redacted].[redacted]@gov.scot>  
Sent: 11 March 2025 11:07 
To: Lesley Fraser <Lesley.Fraser@gov.scot>; Lorna Gibbs 
<Lorna.Gibbs@gov.scot>; DG Corporate <dgcorporate@gov.scot> 
Cc: Nick Ford <Nick.Ford@gov.scot>; Nicola Richards <Nicola.Richards@gov.scot>; 
Rob Malpass <Robert.Malpass@gov.scot>; Jim Baird <jim.baird@gov.scot> 
Subject: RE: Hybrid Working Review - ET decisions 
 
Lesley, for your meeting with Joe, I’m attaching a rough draft of introductory 
messaging for our revised hybrid policy, together with a rough draft of the policy 
statement (shown in bold in that document). 
 
In case of use for/in your meeting with Joe, am also attaching three slides:  

o recapping where things stood with ET on 17 Dec, and what has 
happened since,  

o summarising evidence, including of some of the challenges we note, 
and  

o setting out the key recommendations from the review. 
 
We can work with colleagues on timelines, including looking at the good draft 
handling grid that colleagues in Internal Comms have worked up and on the longer 
implementation plan, based on feedback from the meeting. 
 
[redacted] 
 
[redacted] | [redacted] | DG Corporate | Scottish Government 
Tel: [redacted] | Mobile: [redacted] 
 
Please note, my working week is Monday to Thursday inclusive. Fridays are 
my non-working days. 
 
From: [redacted] <[redacted].[redacted]@gov.scot>  
Sent: 11 March 2025 09:01 
To: Lesley Fraser <Lesley.Fraser@gov.scot>; Lorna Gibbs 
<Lorna.Gibbs@gov.scot>; DG Corporate <dgcorporate@gov.scot> 
Cc: Nick Ford <Nick.Ford@gov.scot>; Nicola Richards <Nicola.Richards@gov.scot>; 
Rob Malpass <Robert.Malpass@gov.scot>; Jim Baird <jim.baird@gov.scot> 
Subject: RE: Hybrid Working Review - ET decisions 



 
Will get a summary of the policy proposals over to you well in advance of your 
meeting with Joe, Lesley. 
 
[redacted] 
 
[redacted] [redacted] | [redacted] | DG Corporate | Scottish Government 
Tel: [redacted] | Mobile: [redacted] 
 
Please note, my working week is Monday to Thursday inclusive. Fridays are 
my non-working days. 
 
From: Lesley Fraser <Lesley.Fraser@gov.scot>  
Sent: 11 March 2025 08:57 
To: Lorna Gibbs <Lorna.Gibbs@gov.scot>; [redacted] [redacted] 
<[redacted].[redacted]@gov.scot>; DG Corporate <dgcorporate@gov.scot> 
Cc: Nick Ford <Nick.Ford@gov.scot>; Nicola Richards <Nicola.Richards@gov.scot>; 
Rob Malpass <Robert.Malpass@gov.scot>; Jim Baird <jim.baird@gov.scot> 
Subject: RE: Hybrid Working Review - ET decisions 
 
Many thanks Lorna 
 
I have offered a chat to Joe and JP today, and expect to see Joe at lunchtime. I still 
have last week’s slide deck but a copy of the draft policy would be good too. 
 
I’ll let you know Joe’s thoughts and if JP takes up the offer too. 
 
L 
 
Lesley 
 
Lesley Fraser | she/her | Director General Corporate 
Scottish Government | [redacted] 
This mailbox is for my urgent personal attention only. Please send other mail to 
DGCorporate@gov.scot. I work Monday to Friday when the DG Corporate inbox is 
normally covered from 8.45am-5pm. If you need an urgent response outside those 
hours, please call or text. 
 
From: Lorna Gibbs <Lorna.Gibbs@gov.scot>  
Sent: 11 March 2025 08:53 
To: [redacted] [redacted] <[redacted].[redacted]@gov.scot>; DG Corporate 
<dgcorporate@gov.scot>; Lesley Fraser <Lesley.Fraser@gov.scot> 
Cc: Nick Ford <Nick.Ford@gov.scot>; Nicola Richards <Nicola.Richards@gov.scot>; 
Rob Malpass <Robert.Malpass@gov.scot>; Jim Baird <jim.baird@gov.scot> 
Subject: RE: Hybrid Working Review - ET decisions 
 
On timescales, if it helps we could lead the conversation with the Unions rather than 
Lesley or Nicky. It’s intended as an informal engagement to test out views so that we 
can tell ET their reaction rather than formal engagement. 
 



As prep for the meeting with the new Perm Sec, you have the papers from our 
meeting last week but we can also provide a draft of what the high level over-arching 
policy would be.  
 
 
Lorna  
 
From: [redacted] [redacted] <[redacted].[redacted]@gov.scot>  
Sent: 10 March 2025 17:29 
To: DG Corporate <dgcorporate@gov.scot>; Lesley Fraser 
<Lesley.Fraser@gov.scot> 
Cc: Nick Ford <Nick.Ford@gov.scot>; Nicola Richards <Nicola.Richards@gov.scot>; 
Lorna Gibbs <Lorna.Gibbs@gov.scot>; Rob Malpass <Robert.Malpass@gov.scot>; 
Jim Baird <jim.baird@gov.scot> 
Subject: Hybrid Working Review - ET decisions 
 
Lesley 
 
Following our meeting with you on Friday, 7 March, we’ve established that our new 
Perm Sec isn’t available for the ET session on 20 March, however, ETSGO are 
holding space for us for the 18 March session as he does plan to attend that. 
ETSGO have asked for early confirmation from you that you would like to use that 
slot. 
 
Working around that date, we’d be grateful for your views, please on whether the 
following steps are achievable to get a decision from ET as soon as possible on 
our future hybrid working policy, now that the new Perm Sec is known.  
 
Activity 
 

Date Support 

Lesley discusses review 
recommendations with new 
Prem Sec prior to ET and 
takes their advice on handling 
at ET.  

This week, 
preferably before 
close of business 
on Weds, 12 
March, if 
possible.  

Lorna can provide support, as 
review SRO, if you would 
like? 

Following feedback from the 
new Perm Sec, Lesley/A N 
Other informal conversation 
with SG unions to gauge 
reaction prior to likely ET 
decision. 

Before ET papers 
are issued (no 
later than 
Monday 17 
March)  

Lorna, Nicky or Rob can 
provide support, if you would 
like and the central review 
team will provide supporting 
papers, as needed. 

Review team send draft ET 
papers to Lesley for 
clearance. 
 

No later than 
Friday 14 March 

Central review team will 
provide papers. 

ETSGO issue approved 
papers to ET.  
 

No later than 
Monday, 17 
March 

Central review team will 
provide papers to ETSGO. 
These will include briefing on 
immediate timelines and on 



implementation plan 
timelines. 

ET decision Tuesday, 18 
March 

 

Potential follow-up meeting 
between Lesley/A N Other and 
SG unions. 

TBC  

Perm Sec/Lesley briefs FM 
and DFM (copy to Mr McKee 
for his portfolio interests). 

TBC Central review team can 
provide any 
submission/papers needed. 

Perm Sec announces policy 
decision to SG workforce 

TBC Central review team & 
Internal Communications. 

Chief Executives in Executive 
Agencies and Non-Ministerial 
Offices forming part of SG 
Main alerted to new SG policy, 
for information 

In parallel with 
Perm Sec 
announcement 

Central review team & 
Internal Communications 

 
Grateful if you could let us know your views on activities, timing, and briefing needed 
and particularly whether you want us to target the ET meeting on 18 March for a 
decision. 
 
Thanks,  
 
[redacted] 
 
[redacted] [redacted] | [redacted]| DG Corporate | Scottish Government 
Tel: 0131-244-4530 | Mobile: [redacted] 
 
Please note, my working week is Monday to Thursday inclusive. Fridays are 
my non-working days. 
 
Lesley 
 
Attached for your approval, please is a draft ET paper seeking ET confirmation of 
hybrid policy headlines so that we can finalise an all staff announcement on 29 April, 
as previously trailed and discussed. 
 
It contains annexes, one of which (the draft Q&A) is fairly lengthy, but we think that 
all are important so that ET can draw assurance from work to-date to support their 
desired change. 
 
Conscious of your time and imminent leave, we’d be grateful if you would approve 
and/or comment on the draft paper. If you have time to give us your views on the 
annexes, those would be welcome, too, but I recognise that may not be possible and 
we will continue to work on those with colleagues in DG Corporate with Nicky’s 
guidance in your absence. 
 
Thanks, 
 



[redacted] 
 
[redacted] [redacted] | [redacted]| DG Corporate | Scottish Government 
Tel: 0131-244-4530 | Mobile: [redacted] 
 
Please note, my working week is Monday to Thursday inclusive. Fridays are my non-
working days. 
 
Lesley – attached for your comments and approval, please, are drafts of two sets 
of slides for ET on 18 March and, with thanks to colleagues in internal 
communications, an accompanying draft comms grid.  
 
This follows the approach we’ve taken to the two previous ET discussions on hybrid - 
a set of 6 slides covering the main points that we would like covered, supported by 
background material in the second pack and the grid. 
 
Subject to any changes you would like I’ll get these over to ETSGO colleagues as 
soon as possible on Monday. I’ll complete the blue box template, also. 
 
[redacted]  
 
[redacted] [redacted] | [redacted]| DG Corporate | Scottish Government 
Tel: 0131-244-4530 | Mobile: [redacted] 
 
Please note, my working week is Monday to Thursday inclusive. Fridays are 
my non-working days. 
 
From: Lorna Gibbs <Lorna.Gibbs@gov.scot>  
Sent: 14 March 2025 09:16 
To: Lesley Fraser <Lesley.Fraser@gov.scot>; [redacted] [redacted] 
<[redacted].[redacted]@gov.scot>; DG Corporate <dgcorporate@gov.scot> 
Cc: Nick Ford <Nick.Ford@gov.scot>; Nicola Richards <Nicola.Richards@gov.scot>; 
Rob Malpass <Robert.Malpass@gov.scot>; Jim Baird <jim.baird@gov.scot>; Anna 
Kynaston <Anna.Kynaston@gov.scot> 
Subject: RE: OFFSEN: Hybrid Working Review - ET decisions - draft note for FM 
 
The only other person I’d add to the copy list is Andy Bruce. 
 
 
Lorna  
 
From: Lesley Fraser <Lesley.Fraser@gov.scot>  
Sent: 14 March 2025 09:00 
To: Lorna Gibbs <Lorna.Gibbs@gov.scot>; [redacted] [redacted] 
<[redacted].[redacted]@gov.scot>; DG Corporate <dgcorporate@gov.scot> 
Cc: Nick Ford <Nick.Ford@gov.scot>; Nicola Richards <Nicola.Richards@gov.scot>; 
Rob Malpass <Robert.Malpass@gov.scot>; Jim Baird <jim.baird@gov.scot>; Anna 
Kynaston <Anna.Kynaston@gov.scot> 
Subject: RE: OFFSEN: Hybrid Working Review - ET decisions - draft note for FM 
 



Thanks again Lorna 
 
If everyone is happy, grateful if DG Corp team could kindly accept the changes, 
double check for typos and send to FM and CSFLG cc Perm Sec, Joe and any 
others that Lorna recommends. Thanks 
 
L 
 
Lesley 
 
Lesley Fraser | she/her | Director General Corporate 
Scottish Government | [redacted] 
This mailbox is for my urgent personal attention only. Please send other mail to 
DGCorporate@gov.scot. I work Monday to Friday when the DG Corporate inbox is 
normally covered from 8.45am-5pm. If you need an urgent response outside those 
hours, please call or text. 
 
From: Lorna Gibbs <Lorna.Gibbs@gov.scot>  
Sent: 14 March 2025 08:56 
To: Lesley Fraser <Lesley.Fraser@gov.scot>; [redacted] [redacted] 
<[redacted].[redacted]@gov.scot>; DG Corporate <dgcorporate@gov.scot> 
Cc: Nick Ford <Nick.Ford@gov.scot>; Nicola Richards <Nicola.Richards@gov.scot>; 
Rob Malpass <Robert.Malpass@gov.scot>; Jim Baird <jim.baird@gov.scot>; Anna 
Kynaston <Anna.Kynaston@gov.scot> 
Subject: RE: OFFSEN: Hybrid Working Review - ET decisions - draft note for FM 
 
After speaking to [redacted] I have softened the UKG reference as we don’t think 
there is firm data on numbers. We think the Welsh proposal will be around 30% but 
it’s not yet firm enough for us to confidently put it in a paper. 
 
 
Lorna  
 
From: Lesley Fraser <Lesley.Fraser@gov.scot>  
Sent: 14 March 2025 08:37 
To: Lorna Gibbs <Lorna.Gibbs@gov.scot>; [redacted] [redacted] 
<[redacted].[redacted]@gov.scot>; DG Corporate <dgcorporate@gov.scot> 
Cc: Nick Ford <Nick.Ford@gov.scot>; Nicola Richards <Nicola.Richards@gov.scot>; 
Rob Malpass <Robert.Malpass@gov.scot>; Jim Baird <jim.baird@gov.scot>; Anna 
Kynaston <Anna.Kynaston@gov.scot> 
Subject: RE: OFFSEN: Hybrid Working Review - ET decisions - draft note for FM 
 
Sorry – with attachment! 
 
L 
 
Lesley 
 
Lesley Fraser | she/her | Director General Corporate 
Scottish Government | [redacted] 



This mailbox is for my urgent personal attention only. Please send other mail to 
DGCorporate@gov.scot. I work Monday to Friday when the DG Corporate inbox is 
normally covered from 8.45am-5pm. If you need an urgent response outside those 
hours, please call or text. 
 
From: Lesley Fraser <Lesley.Fraser@gov.scot>  
Sent: 14 March 2025 08:37 
To: Lorna Gibbs <Lorna.Gibbs@gov.scot>; [redacted] [redacted] 
<[redacted].[redacted]@gov.scot>; DG Corporate <dgcorporate@gov.scot> 
Cc: Nick Ford <Nick.Ford@gov.scot>; Nicola Richards <Nicola.Richards@gov.scot>; 
Rob Malpass <Robert.Malpass@gov.scot>; Jim Baird <jim.baird@gov.scot>; Anna 
Kynaston <Anna.Kynaston@gov.scot> 
Subject: RE: OFFSEN: Hybrid Working Review - ET decisions - draft note for FM 
 
Many thanks indeed Lorna 
 
That looks spot on.  A couple of small additions, if you and colleagues agree, and I 
will send this to FM and CSFLG today. 
 
Thanks 
 
L 
 
Lesley 
 
Lesley Fraser | she/her | Director General Corporate 
Scottish Government | [redacted] 
This mailbox is for my urgent personal attention only. Please send other mail to 
DGCorporate@gov.scot. I work Monday to Friday when the DG Corporate inbox is 
normally covered from 8.45am-5pm. If you need an urgent response outside those 
hours, please call or text. 
 
From: Lorna Gibbs <Lorna.Gibbs@gov.scot>  
Sent: 13 March 2025 17:41 
To: Lesley Fraser <Lesley.Fraser@gov.scot>; [redacted] [redacted] 
<[redacted].[redacted]@gov.scot>; DG Corporate <dgcorporate@gov.scot> 
Cc: Nick Ford <Nick.Ford@gov.scot>; Nicola Richards <Nicola.Richards@gov.scot>; 
Rob Malpass <Robert.Malpass@gov.scot>; Jim Baird <jim.baird@gov.scot> 
Subject: RE: OFFSEN: Hybrid Working Review - ET decisions - draft note for FM 
 
Anna and John have advised that we should put a short ‘for information’ note to FM 
and Ms Robison before the weekend so that they can consider it and FM can raise 
any issues at his meeting with the Perm Sec and Joe on Monday. I have drafted the 
attached note on that basis. It has one reference that I need to check with [redacted] 
but I will do that in the morning. 
 
Lesley – I have drafted it as going from you. Are you content with that or would it be 
better to go from Perm Sec?  I have kept the note quite short and high level but can 
add in more about the rationale if you think it’s needed.  
 



The note also reflects the conversation [redacted], Rob and I had with CSGU this 
afternoon. Short summary is ‘ok but the devil is in the detail and we want to be 
consulted \ negotiate on that’. 
 
 
 
Lorna  
 
From: Lorna Gibbs <Lorna.Gibbs@gov.scot>  
Sent: 11 March 2025 16:43 
To: Lesley Fraser <Lesley.Fraser@gov.scot>; [redacted] [redacted] 
<[redacted].[redacted]@gov.scot>; DG Corporate <dgcorporate@gov.scot> 
Cc: Nick Ford <Nick.Ford@gov.scot>; Nicola Richards <Nicola.Richards@gov.scot>; 
Rob Malpass <Robert.Malpass@gov.scot>; Jim Baird <jim.baird@gov.scot> 
Subject: RE: OFFSEN: Hybrid Working Review - ET decisions 
 
Anna K is going to speak to Joe and JP about the informal FM heads up and get 
back to me tomorrow. 
 
 
Lorna  
 
Lesley,  
 
Lorna and I are looking forward to our meeting with you tomorrow around providing 
final advice to ET from the hybrid working review and helping ET reach a final 
decision on our future policy. 
 
When we met with you in February, you asked that, with DG Corporate colleagues 
(copied), we set out Gold, Silver and Bronze iterations of the levels of corporate 
support that could be available for policy implementation, with Bronze representing 
the de minimis offer – i.e. no investment beyond currently planned levels. The 
attached slide deck seeks to do that, while also spelling-out related key assumptions, 
some of which create tensions in our intended approach that it would be helpful to 
discuss. 
 
If you are content with this approach, subject to any changes you would like to see to 
the slide deck, we could use it as a set of background slides for a meeting with ET. 
That would allow us to craft a smaller set of main slides for the meeting, which we 
will draft for your approval following our meeting with you. 
 
I also attach a longer paper from Workplace colleagues, for context. Material from 
that has been distilled in the slides. 
 
Colleagues in ETSGO advise that, given agendas for other ET meetings, we could 
bring our recommendations to ET, in Delivery mode, on Thursday, 20 March, and 
await confirmation from us that you would like to use that meeting or would prefer to 
seek another date.  
 
At our meeting tomorrow it would be helpful to discuss: 



 
 how best to frame final advice to ET in way which elicits a decision,  
 when to go to ET (with 20 March being an early option),  
 choreography & handling around a decision, including engagement with the 

unions and Ministers, leadership roles, and the timing of a subsequent 
announcement,  

 the approach we should take with the unions and staff networks during the pre-
implementation phase, for example around finalising the fine details of supporting 
policy products. 

 
[redacted] 
 
[redacted] [redacted] | [redacted]| DG Corporate | Scottish Government 
Tel: 0131-244-4530 | Mobile: [redacted] 
 
Please note, my working week is Monday to Thursday inclusive. Fridays are 
my non-working days. 
 
-----Original Appointment----- 
From: DG Corporate <dgcorporate@gov.scot>  
Sent: 03 March 2025 12:45 
To: DG Corporate; Lesley Fraser; Nick Ford; Nicola Richards; [redacted] [redacted]; 
Lorna Gibbs 
Cc: Rob Malpass 
Subject: Hybrid Working Review 
When: 07 March 2025 10:00-10:30 (UTC+00:00) Dublin, Edinburgh, Lisbon, London. 
Where: Microsoft Teams Meeting 
 
 
___________________________________________________________________
_____________ 
Microsoft Teams Need help?  
Join the meeting now  
Meeting ID: 353 939 562 113  
Passcode: n9wE6wf3  

 
For organisers: Meeting options  

 
SCOTS Connect - Please note - You must have the explicit permission of the 
organiser to record this meeting and its attendees, using any technology. 
Org help | Privacy and security  
___________________________________________________________________
_____________ 
 
 



Colleagues – just to add my support to comments from Neil below – all cover points I 
would wish to raise. As we discussed at ET briefly today, if we are able to get further 
definition around location/home office etc, it would help to land this better. 
 
Thanks, L 
 
Louise Macdonald OBE | FRSE 
Director General Communities | Stiùiriche Coitcheann Chiomhearsnachdan 
 
[redacted] | Pronouns: She/Her 
Mobile | [redacted] 
+ 1E.15 St Andrew's House | Regent Road | Edinburgh EH1 3DG 
**All emails and attachments sent and received by my personal inbox and the 
DG Communities box are not routinely stored. This responsibility rests with 
relevant policy and operational areas within Directorates.If you require an 
official record of emails or attachments you must store them in your objective 
business area.**  
 
[Please note: I’m sending this email at a time convenient for me. Even if I’ve emailed 
you at an odd time, I don’t expect you to respond outside of your working hours; 
when you are caring for others; on a non-work day or during wellbeing downtime.] 
 
 
From: Neil Rennick <Neil.Rennick@gov.scot>  
Sent: 22 April 2025 07:41 
To: ET SGO <ETSGO@gov.scot>; Caroline Lamb <Caroline.Lamb@gov.scot>; DG 
Communities <DGCommunities@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; DG Education & Justice <dgej@gov.scot>; DG Health & 
Social Care <DGHSC@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG 
Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; DG Strategy and 
External Affairs <DGSEA@gov.scot>; Gregor Irwin <Gregor.Irwin@gov.scot>; Lesley 
Fraser <Lesley.Fraser@gov.scot>; Louise Macdonald 
<Louise.Macdonald@gov.scot>; Permanent Secretary 
<PermanentSecretary@gov.scot>; Roy Brannen <Roy.Brannen@gov.scot>; Alyson 
Stafford <Alyson.Stafford@gov.scot> 
Cc: Nicola Richards <Nicola.Richards@gov.scot>; Kirsty Walker 
<Kirsty.Walker2@gov.scot>; DG Corporate <dgcorporate@gov.scot>; Lorna Gibbs 
<Lorna.Gibbs@gov.scot>; [redacted] [redacted] <[redacted].[redacted]@gov.scot>; 
[redacted] [redacted] <[redacted].[redacted]@gov.scot>; Rob Malpass 
<Robert.Malpass@gov.scot> 
Subject: RE: OFFICIAL SENSITIVE: ET by Correspondence - Hybrid Working Policy 
- Returns due COP 23 April 
 
[redacted] 
 
Thank you for sharing the Hybrid papers for consideration.  I am hugely grateful to 
Lorna and others for all of their work on this issue.   I am happy with the approach 
overall and am happy to host an all staff event within DGE&J and to be involved in 
other staff events, e.g. with Networks, etc.   
 



My comments mainly relate to the practicalities and our ability to deliver the policy: 
 

 It is in the Q&A, but it should be clear in the narratives that this applies to SG-
core staff and that agencies have their own arrangements. 

 
 It is also covered in the Q&A, but it would be good to cover more clearly in the 

narrative “why” we are making this change. Should we state more clearly that 
we believe that ultimately the best interests of the organisation and staff will 
be served by the majority of staff being in the office or another work 
environment the majority (60%) of the time?  The 40% requirement is a 
significant step towards that.  

 
 It would be good to say that the approach to hybrid working is consistent with 

our approach to other SG policies – e.g. flexible working – that balance 
individual flexibility with organisational and team needs and priorities.   

 
 I note the content of the draft EQIA, which is still in development.  This 

includes reference to the possible particular impacts on children – I think we 
may also need to prepare a Child Rights and Wellbeing Impact Assessment. 

 
 I think we should signal clearly in the narrative that, from October, there will be 

an on-going review process to monitor the impact and effectiveness of the 
policy once it is introduced – possibly through the continuation of Lorna’s 
working group as well as regular updates to ET and Directors and 
involvement of TUS.  The review process should also take account of 
Ministers’ views.  The review process will help to highlight common issues and 
good practice and ultimately inform the move to 60%. 

 
 The SG estates and IT teams should be represented as part of the review 

group / review arrangements.   
 

 There should be clear escalation routes for issues, for example where there is 
disagreement with individuals or within teams, up to DDs, Directors and 
ultimately, if necessary DGs, with relevant support from HRBPs, where 
required. 

 
 As set out in the comments from Directors, a key consideration is how we 

ensure that the benefits of working in the office can be achieved in 
practice.  Experience suggests that this will rely on effective arrangements for 
individuals to have confidence that a desk will be available when they come in 
and that, where practical, teams will be able to book spaces together.  The AQ 
experience suggests that these booking arrangements are not yet fully 
effective.   

 
 I’m also aware that a number of desks in VQ have sockets and other 

equipment that do not work and the SAH ground floor hot desk room Wifi has 
not been operational since the end of March.  We will have to take steps to 
address these and similar repairs.  

 



 We also need to ensure that individuals and teams don’t just “block book” 
spaces on an on-going basis that they don’t then use, as can happen 
currently, especially in SAH. 

 
 It would also be worth checking if, as part of the 40% requirement, all teams 

chose to be in the office on, say, a Wednesday each week, whether there 
would be sufficient accommodation available in our buildings. 

 
 As discussed in the cover paper and in Qs 43 & 45 of the Q&A, alongside 

booking of spaces, the most critical outstanding issues are whether people 
can work from offices other than their contracted offices to count towards the 
40% and the position of those who do not live within a commutable distance 
of their contracted office.  I’m happy to discuss these issues at ET.  It would 
be good to understand where we were on these issues prior to COVID, e.g. 
on our ‘location neutral’ policy, etc. 

 
As noted above, these comments are in the context of my overall support for the 
approach set out in the documents that have been shared. 
 
Neil 
 
Neil Rennick 
DGE&J 
[redacted] 
 
 
 
From: [redacted] [redacted] <[redacted].[redacted]@gov.scot> On Behalf Of ET 
SGO 
Sent: 17 April 2025 15:30 
To: Caroline Lamb <Caroline.Lamb@gov.scot>; DG Communities 
<DGCommunities@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG 
Education & Justice <dgej@gov.scot>; DG Health & Social Care 
<DGHSC@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG Scottish 
Exchequer Mailbox <DGScottishExchequer@gov.scot>; DG Strategy and External 
Affairs <DGSEA@gov.scot>; Gregor Irwin <Gregor.Irwin@gov.scot>; Lesley Fraser 
<Lesley.Fraser@gov.scot>; Louise Macdonald <Louise.Macdonald@gov.scot>; Neil 
Rennick <Neil.Rennick@gov.scot>; Permanent Secretary 
<PermanentSecretary@gov.scot>; Roy Brannen <Roy.Brannen@gov.scot>; Alyson 
Stafford <Alyson.Stafford@gov.scot> 
Cc: ET SGO <ETSGO@gov.scot>; Nicola Richards <Nicola.Richards@gov.scot>; 
Kirsty Walker <Kirsty.Walker2@gov.scot>; DG Corporate <dgcorporate@gov.scot>; 
Lorna Gibbs <Lorna.Gibbs@gov.scot>; [redacted] [redacted] 
<[redacted].[redacted]@gov.scot>; [redacted] [redacted] 
<[redacted].[redacted]@gov.scot>; Rob Malpass <Robert.Malpass@gov.scot> 
Subject: OFFICIAL SENSITIVE: ET by Correspondence - Hybrid Working Policy - 
Returns due COP 23 April 
 
Please note that these papers contain sensitive information and must not be 
shared beyond this copy list. 



 
Dear All,  
 
Executive Team – Correspondence – 250417 – Hybrid Working Policy  
 
Attached is a paper and series of annexes on SG’s future hybrid working policy 
provided by Lorna Gibbs, Hybrid Working Review SRO. This follows the ET 
discussion on 18 March, where ET agreed the following:  
 

 ET agreed that it is essential the policy reflects what FM wants for the 
organisation; that Directors and unions have been able to be part of 
negotiating implementation planning; that the supporting EQIA must be 
robust, and that the communications and engagement plan and products are 
built in from the start. ET asked DD Improving Public Engagement as SRO to 
take this away, working closely with DG Corporate and other colleagues, and 
revert to ET after these next steps have concluded. 

 
Current plans are that staff will be told the outcome of ET’s consideration of the 
hybrid working policy review on 29 April, with an SCS session planned for the 
preceding day, 28 April. To allow us to finalise plans for, and the fine detail of, 
communications and engagement activity, including the staff announcement, we are 
inviting ET members to confirm their decision, by correspondence, by no later 
than close of business next Wednesday, 23 April, please. 
 
Decisions Required: 

 Agree the revised policy position on hybrid working  
 Agree the communications and engagement plan  
 Note the plans for moving into the implementation stage including planned 

engagement with the CSGU and diversity staff networks. 
 
Please return your response to ETSGO@gov.scot and cc Lorna.Gibbs@gov.scot 
and [redacted].[redacted]@gov.scot  
 
If you have any questions please ensure to reply to all on this email list.  
 
Again, these papers contain sensitive information and must not be shared 
beyond this copy list. 
 
Thank you in advance, 
 
ETSGO 
 
From: Gregor Irwin <Gregor.Irwin@gov.scot>  
Sent: 19 April 2025 14:48 
To: ET SGO <ETSGO@gov.scot>; Caroline Lamb <Caroline.Lamb@gov.scot>; DG 
Communities <DGCommunities@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; DG Education & Justice <dgej@gov.scot>; DG Health & 
Social Care <DGHSC@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG 
Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; DG Strategy and 
External Affairs <DGSEA@gov.scot>; Lesley Fraser <Lesley.Fraser@gov.scot>; 



Louise Macdonald <Louise.Macdonald@gov.scot>; Neil Rennick 
<Neil.Rennick@gov.scot>; Permanent Secretary <PermanentSecretary@gov.scot>; 
Roy Brannen <Roy.Brannen@gov.scot>; Alyson Stafford 
<Alyson.Stafford@gov.scot> 
Cc: Nicola Richards <Nicola.Richards@gov.scot>; Kirsty Walker 
<Kirsty.Walker2@gov.scot>; DG Corporate <dgcorporate@gov.scot>; Lorna Gibbs 
<Lorna.Gibbs@gov.scot>; [redacted] [redacted] <[redacted].[redacted]@gov.scot>; 
[redacted] [redacted] <[redacted].[redacted]@gov.scot>; Rob Malpass 
<Robert.Malpass@gov.scot> 
Subject: RE: OFFICIAL SENSITIVE: ET by Correspondence - Hybrid Working Policy 
- Returns due COP 23 April 
 
Thank you to Rob, Lorna, and everyone else who has been working on this. 
 
 On page 3 of the paper, it is probably a fair summary of the previous ET 

discussion to say we “reflected on … consideration of anchor areas balanced 
with removal of reserved seating”. Based on subsequent conversations I would 
say the latter should be viewed as a question of fairness, given that only a few 
colleagues have reserved seating. Anchor areas would make the removal of 
reserved areas more palatable for those affected and address a major criticism of 
the recent changes in AQ. This should also be relatively easy to implement. 
Moreover, it is hard to see how we reap the benefits from the new policy without 
making it easier for teams to sit together. I therefore hope we can strengthen our 
position and the language on this. 

 I agree that we need a new location model and would welcome a discussion of 
this in ET. We need a workforce that reflects the whole of Scotland and we should 
not impose artificial barriers to colleagues working out of different office locations 
where this is manageable for teams and consistent with our hybrid policy. There 
are many jobs in DG Economy that can be done as easily from Inverness as from 
Edinburgh or Glasgow. However, this is a separate issue to staff choosing to live 
far away from their office and then not being willing to commute to that office. We 
should avoid conflating these issues. 

 I am concerned by the proposal that we “we would give at least 6 months’ notice 
of moving from 40% to 60%; and that any move to 60% would also be subject to 
further consultation with our trade union partners”. I would say (1) we should fully 
commit now to moving to 60%, (2) the exact timing is tbd, (3) we will give three-
months notice, and (4) we will continue to consult with unions as the 
implementation of the policy progresses. The risk, otherwise, is that it just gets 
drawn out. For similar reasons in the comms pack I would avoid referring to the 
move to 60% as a “longer term aim”.  

 The policy statement is mostly very good and clear. However, as above, I would 
not refer to 60% as our “ultimate aim”. It should be referred to as our new policy 
which we will transition to. 

 In the comms pack, do we need to be clearer about what constitutes a “significant 
barrier” to working in the office? Is there a risk that this would apply (or appear to 
apply) to anyone who believes their commute is too long? We need to be flexible 
and we do not want to be too prescriptive, but equally we need to set some 
parameters. 



 We need to find a way to monitor or at least regularly review the implementation 
of the policy at the level of each team and individual. Do we have a system or a 
plan for doing that? This is important. We should anticipate questions on this. 

 
I would be very happy to lead one or more DG staff events on this. I tried to review 
the slide deck, but do not have access to the document. 
 
Please let me know if it would be helpful to discuss any of the above. 
 
Thanks, 
 
Gregor. 
 
From: Lesley Fraser <Lesley.Fraser@gov.scot>  
Sent: 26 February 2025 17:16 
To: Lorna Gibbs <Lorna.Gibbs@gov.scot>; DG Corporate <dgcorporate@gov.scot> 
Cc: [redacted] [redacted] <[redacted].[redacted]@gov.scot>; Andrew Bruce 
<Andrew.Bruce@gov.scot> 
Subject: Re: Hybrid - Lines for ET 
 
That’s very helpful Lorna. I’ll use these prompts and feed back to you and the team.  
 
Thanks  
 
L 
 
Lesley Fraser 
DG Corporate Scottish Government 
[redacted] 

 
From: Lorna Gibbs <Lorna.Gibbs@gov.scot> 
Sent: Wednesday, 26 February 2025 17:03:26 
To: DG Corporate <dgcorporate@gov.scot>; Lesley Fraser 
<Lesley.Fraser@gov.scot> 
Cc: [redacted] [redacted] <[redacted].[redacted]@gov.scot>; Andrew Bruce 
<Andrew.Bruce@gov.scot> 
Subject: Hybrid - Lines for ET  
  
Hi Lesley 
  
As promised, some bullets for ET tomorrow 
  
Update 

 The hybrid central team is working with colleagues in People Directorate and 
Workplace to draw up what I am describing as gold, silver and bronze 
versions of the options, so what we could deliver with de minimus spend, what 
could be done with a small amount of extra investment and what our ideal 
version might be. They hope to have a version of that to share with me next 
week; 

  



Rumours 
 We are aware from CSGU feedback that there are rumours that ET has made 

a decision on hybrid and it will be a mandated 60% in the office with a phased 
implementation from 1 April; 

 When you are speaking to your SMTs I would be grateful if you would be clear 
that no decision has been taken, that we hope to have a decision by the end 
of March and there will be a period of time for socialisation and discussion at 
a Scottish Government level and for local discussions and planning before 
any new policy comes into effect. Therefore nothing will change on 1 April.   

  
People Plans 

 As you know, how and where we work is going to be one of the 3 Scottish 
Government wide People Plan priorities for 2025/26 

 In advance of the announcement and implementation of the new policy there 
are activities we will be encouraging leaders to do now as part of  local people 
plan activity.  We are repeating the ask we made of the SCS in February 2024 
that how and where we work together is a regular item on all SLT/SMT 
agendas, aligned with DG People Plans, to support sharing good practice and 
learning and to build our organisational view of ‘anchor activities’.  

  
  
If you would like me to expand on any of this please do let me know. 
  
  
Lorna  
  
From: Lesley Fraser <Lesley.Fraser@gov.scot>  
Sent: Tuesday, February 25, 2025 4:20 PM 
To: Lorna Gibbs <Lorna.Gibbs@gov.scot>; DG Corporate <dgcorporate@gov.scot> 
Cc: [redacted] [redacted] <[redacted].[redacted]@gov.scot>; Andrew Bruce 
<Andrew.Bruce@gov.scot> 
Subject: RE: Hybrid Working Review Working Group meeting - 27 February 
  
Hi Lorna 
  
Thanks so much to you, [redacted] and [redacted] for continued efforts to complete 
the work – and to respond to the inevitable rumours as the work goes on. 
  
Yes pls to your proposed responses Lorna. Spot on – both the planned response 
confirming a period for implementation post decision, and the bullets for ET too 
which I will be happy to deploy. 
  
Your and [redacted]’s messages below are v helpful and I will continue to reinforce 
as and when required – guided by you, Andy and colleagues. 
  
Thanks again – and happy to speak at any point if helpful. 
  
L  
  
Lesley 



  
Lesley Fraser | she/her | Director General Corporate 
Scottish Government | [redacted] 
This mailbox is for my urgent personal attention only. Please send other mail to 
DGCorporate@gov.scot. I work Monday to Friday when the DG Corporate inbox is 
normally covered from 8.45am-5pm. If you need an urgent response outside those 
hours, please call or text. 
  
From: Lorna Gibbs <Lorna.Gibbs@gov.scot>  
Sent: 25 February 2025 15:53 
To: Lesley Fraser <Lesley.Fraser@gov.scot>; DG Corporate 
<dgcorporate@gov.scot> 
Cc: [redacted] [redacted] <[redacted].[redacted]@gov.scot> 
Subject: RE: Hybrid Working Review Working Group meeting - 27 February 
  
Lesley 
  
I will go back and say that there has been no decision but that ET are committed to 
there being a period of time between the eventual decision and its implementation so 
nothing will change on 1 April. If you are happy with me doing this I will also say that 
my review team are discussing with People Directorate and with Estates how we 
would work through the various work strands that we will need regardless of the 
eventual decision which might be the planning that some senior staff are referring to.  
  
On the mandate point, all I can probably say is we note their view but reiterate that 
no decision on mandation has yet been taken. 
  
Separately I will give you some lines for use at ET so that they are aware and are 
encouraging their teams to be thoughtful about the risk of causing un-necessary 
anxiety. 
  
[redacted] and I continue to work with Rob and Jim on the options as discussed and I 
hope to have something to share early next week. 
  
  
  
Lorna  
  
  
From: [redacted] <[redacted].[redacted]@gov.scot> On Behalf Of DG Health & 
Social Care 
Sent: 23 April 2025 12:31 
To: ET SGO <ETSGO@gov.scot>; Caroline Lamb <Caroline.Lamb@gov.scot>; DG 
Communities <DGCommunities@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; DG Education & Justice <dgej@gov.scot>; DG Health & 
Social Care <DGHSC@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG 
Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; DG Strategy and 
External Affairs <DGSEA@gov.scot>; Gregor Irwin <Gregor.Irwin@gov.scot>; Lesley 
Fraser <Lesley.Fraser@gov.scot>; Louise Macdonald 
<Louise.Macdonald@gov.scot>; Neil Rennick <Neil.Rennick@gov.scot>; Permanent 



Secretary <PermanentSecretary@gov.scot>; Roy Brannen 
<Roy.Brannen@gov.scot>; Alyson Stafford <Alyson.Stafford@gov.scot> 
Cc: Nicola Richards <Nicola.Richards@gov.scot>; Kirsty Walker 
<Kirsty.Walker2@gov.scot>; DG Corporate <dgcorporate@gov.scot>; Lorna Gibbs 
<Lorna.Gibbs@gov.scot>; [redacted] [redacted] <[redacted].[redacted]@gov.scot>; 
[redacted] [redacted] <[redacted].[redacted]@gov.scot>; Rob Malpass 
<Robert.Malpass@gov.scot> 
Subject: RE: OFFICIAL SENSITIVE: ET by Correspondence - Hybrid Working Policy 
- Returns due COP 23 April 
 
Thanks to everyone for their work on this.  I agree with Neil and Gregors points, 
particularly around: 

 We need to be clear if we are moving to 60% that is the aim, I am not sure 6 
months notice is required for this, I think 3 months would be reasonable as 
colleagues will already be in the office 40% of the time and as we are 
engaging on an ongoing basis I don’t think another consultation is required 

 We need a fair model for those who have moved away from their home office, 
understanding it was at their own risk and could be asked to come back to the 
office, that meets the needs of the business and is fair for all staff, we have a 
number of offices across Scotland that may not be fully utilised 

 We need clear guidance for LM on what a significant barrier to working in the 
office is, to ensure consistency and fairness  

 A clear route for escalation should be available where challenges to 
attendance occur 

 We need to be honest about any potential changes to the estate, around 
timings and what may change, given the financial challenges we face 

 
I would also like to add the following points: 

 Can we be sighted on the template and the comms pack, these are key 
products and I would like to be sighted, along with my chief of staff to sense 
check these on how they will land, I know all DG Office CoS ask to be sighted 
on these types of products as they get impact when things don’t land as well 
as we had hoped, it would also be good for this to be shared at the SCS call 
on Monday 

 Can an all staff email also be issued, Saltire is not always the best approach 
to land something new, that way, and if our SCS are aware of when it will land 
they can be prepared to provide early support to staff 

 I am aware that Lesley is speaking to the various staff diversity networks, I am 
aware the disability network one member, a Director, has particular concerns 
and have flagged issues around wording when information was presented at 
Directors 

 Should we reference business needs more? 
 On the slides 

o Slide 2 – need clarity on ‘wherever possible’ and what that means 
o Slide 2 – need clarity on ‘significant barriers’ 
o Slide 2 – home working arrangements could be perceived as hybrid, 

can we make explicit that this is pre covid arrangements when some 
were home working  



o Slide 3 and 7 – 7 says may want to run sessions, I think we agree that 
they do run rather than May to support staff  

 Q&A – can we strengthen Q13 without using the word mandatory  
 Q&A – Q49 – can we manage expectations around what is possible 
 Q&A – Q50 – Can we get clear guidance to support staff on this  

 
Many thanks  
 
Caroline  
 
Caroline Lamb 
Chief Executive of NHS Scotland and Director General for Health & Social Care 
St Andrew’s House, Regent Road, Edinburgh EH1 3DG 
[redacted] 
 
Responsibility for filing key documents and communications on the record, 
including those sent to DG Health and Social Care and Caroline Lamb, rests 
with relevant policy and operational areas within Directorates. The DG Support 
Team does not keep official records of such e-mails or attachments. 
 
From: [redacted] <[redacted].[redacted]@gov.scot> On Behalf Of DG Strategy and 
External Affairs 
Sent: 24 April 2025 18:07 
To: ET SGO <ETSGO@gov.scot>; Caroline Lamb <Caroline.Lamb@gov.scot>; DG 
Communities <DGCommunities@gov.scot>; DG Economy 
<DGEconomy@gov.scot>; DG Education & Justice <dgej@gov.scot>; DG Health & 
Social Care <DGHSC@gov.scot>; DG Net Zero <DGNetZero@gov.scot>; DG 
Scottish Exchequer Mailbox <DGScottishExchequer@gov.scot>; DG Strategy and 
External Affairs <DGSEA@gov.scot>; Gregor Irwin <Gregor.Irwin@gov.scot>; Lesley 
Fraser <Lesley.Fraser@gov.scot>; Louise Macdonald 
<Louise.Macdonald@gov.scot>; Neil Rennick <Neil.Rennick@gov.scot>; Permanent 
Secretary <PermanentSecretary@gov.scot>; Roy Brannen 
<Roy.Brannen@gov.scot>; Alyson Stafford <Alyson.Stafford@gov.scot>; DG Health 
& Social Care <DGHSC@gov.scot> 
Cc: Nicola Richards <Nicola.Richards@gov.scot>; Kirsty Walker 
<Kirsty.Walker2@gov.scot>; DG Corporate <dgcorporate@gov.scot>; Lorna Gibbs 
<Lorna.Gibbs@gov.scot>; [redacted] [redacted] <[redacted].[redacted]@gov.scot>; 
[redacted] [redacted] <[redacted].[redacted]@gov.scot>; Rob Malpass 
<Robert.Malpass@gov.scot>; Shona Riach <Shona.Riach@gov.scot> 
Subject: RE: OFFICIAL SENSITIVE: ET by Correspondence - Hybrid Working Policy 
- Returns due COP 23 April 
 
 
Thanks to everyone for their work on this.  I’m obviously coming into the discussion 
at a late stage but there is nothing in here that is surprising and it all resonates with 
the discussion at Directors and with conversations I have had with other 
colleagues.  I can agree the proposed approach and I am happy to host an all staff 
event for DG SEA.   
 
I agree with many of Caroline, Gregor and Neil’s points.  In particular: 



- That we need a new location model and if we don’t have all the answers on 
this yet then we should say so.  There is real value from staff working across 
Scotland and we should welcome that.  But staff choosing to change their 
home office may have unintended consequences and we should think these 
through. 

- I very much agree that we should have guidance on what might constitute a 
significant barrier to working in the office, in order to ensure fairness and 
consistency. 

- I know that line managers at all levels are worried about how to handle 
discussions with staff who refuse to come into the office, so providing 
reassurance that support will be available is important. 

 
I am more relaxed than colleagues about the language on 60% as the end goal.  I 
think that the language as currently pitched is clear that this is a direction of travel 
but also provides reassurance that we won’t make the next step without giving 
everyone time to adapt.      
 
Shona 
[redacted] 
 
From: Joe Griffin <Joe.Griffin@gov.scot>  
Sent: 12 February 2025 11:59 
To: Lesley Fraser <Lesley.Fraser@gov.scot>; Lorna Gibbs 
<Lorna.Gibbs@gov.scot>; DG Corporate <dgcorporate@gov.scot>; Nicola Richards 
<Nicola.Richards@gov.scot> 
Subject: RE: Hybrid policy - consulting Directors 
 
Thanks both. All fair points. 
 
I guess I’m looking at it through the lens of how we do re-engage and connect with 
the Director cohort more broadly. In that regard, on something as totemic as this, and 
with implementation requiring their leadership, I think they need to feel part of the 
decision making. For that reason, I would still marginally prefer something a little set 
piece – e.g. discussion at Directors’ network – but I will take some more soundings 
and come back to you. 
 
Thanks again. 
 
Joe  
 
From: Lesley Fraser  
Sent: 11 February 2025 09:00 
To: Lorna Gibbs ; Joe Griffin ; DG Corporate ; Nicola Richards  
Subject: RE: Hybrid policy - consulting Directors 
 
Morning Lorna and Joe 
 
Lorna - thank you for this v helpful recap of the consultation carried out and where 
we have already heard views. I agree with your assessments – of the opportunities 



to feed in to date, the diversity of views on the principle and the future opportunity to 
help shape the implementation plan.  
 
Also happy to join a discussion if helpful – including on how Directors might help 
shape the implementation plan. 
 
Thanks again both 
 
L 
 
Lesley 
 
Lesley Fraser | she/her | Director General Corporate 
Scottish Government | [redacted] 
This mailbox is for my urgent personal attention only. Please send other mail to 
DGCorporate@gov.scot. I work Monday to Friday when the DG Corporate inbox is 
normally covered from 8.45am-5pm. If you need an urgent response outside those 
hours, please call or text. 
 
From: Lorna Gibbs <Lorna.Gibbs@gov.scot>  
Sent: 10 February 2025 14:32 
To: Joe Griffin <Joe.Griffin@gov.scot>; DG Corporate <dgcorporate@gov.scot>; 
Nicola Richards <Nicola.Richards@gov.scot> 
Subject: RE: Hybrid policy - consulting Directors 
 
Hi Joe 
 
Sorry for the delay in replying. Stephen Kerr made a similar point at the People and 
Place Board. I’d push back a little on any suggestion that directors’ views haven’t 
been fed into the review. I have been along to most if not quite all of the various DG 
SMTs, including yours, to discuss the review, emerging thoughts and to get directors’ 
experience of how the policy has been working so far. It’s also come up at several of 
the recent events on the People Plan. Each DG family has a rep on the working 
group. The original intention was that those reps would canvas views locally and 
feed them back although I know that has been patchy. FDA are represented at the 
working group and have fed in views. 
 
The feedback we have had so far from directors suggests that, much like the rest of 
the organisation, there isn’t a single cohesive ‘director’ view on what the best policy 
approach would be in the future. Some have argued for retaining a lot of the local 
flexibility that the current policy gives us whereas others have asked for a much 
firmer ET steer or mandate on expectations of time away from home working.  
 
I think there are 2 separate but obviously connected pieces of work: getting to the 
decision on the new policy; and getting ready to implement it. We are drawing up a 
comms and engagement strategy for the implementation and that will definitely 
include getting input from directors. To me that feels where they will most add value 
rather in the decision itself where, as we have discussed, it’s going to be a 
judgement call along with some very practical issues like the capacity of our estate.  
 



But of course happy to discuss further if you all disagree. 
 
 
 
Lorna  
 
From: Kirsty Walker <Kirsty.Walker2@gov.scot>  
Sent: 20 March 2025 14:15 
To: Andrew Bruce <Andrew.Bruce@gov.scot>; [redacted] 
<[redacted].[redacted]@gov.scot>; Anna Kynaston <Anna.Kynaston@gov.scot>; 
Caroline Lamb <Caroline.Lamb@gov.scot>; [redacted] 
<[redacted].[redacted]@gov.scot>; Chief Financial Officer <cfo@gov.scot>; DG 
Communities <DGCommunities@gov.scot>; DG Corporate 
<dgcorporate@gov.scot>; DG Economy <DGEconomy@gov.scot>; DG Education & 
Justice <dgej@gov.scot>; DG Health & Social Care <DGHSC@gov.scot>; DG Net 
Zero <DGNetZero@gov.scot>; DG Scottish Exchequer Mailbox 
<DGScottishExchequer@gov.scot>; DG Strategy and External Affairs 
<DGSEA@gov.scot>; Director for Strategy & Delivery <DirectorSDD@Gov.scot>; ET 
SGO <ETSGO@gov.scot>; Gregor Irwin <Gregor.Irwin@gov.scot>; Joe Griffin 
<Joe.Griffin@gov.scot>; Kirsty Walker <Kirsty.Walker2@gov.scot>; Lesley Fraser 
<Lesley.Fraser@gov.scot>; Louise Macdonald <Louise.Macdonald@gov.scot>; Neil 
Rennick <Neil.Rennick@gov.scot>; Nicola Richards <Nicola.Richards@gov.scot>; 
Permanent Secretary <PermanentSecretary@gov.scot>; Ruaraidh Macniven 
<Ruaraidh.Macniven@gov.scot>; Solicitor to the Scottish Government 
<solicitor@gov.scot> 
Cc: Lorna Gibbs <Lorna.Gibbs@gov.scot> 
Subject: Strategic ET - 18 March 2025 - note of discussion on hybrid policy 
 
Please note that action note from private session with COSLA leadership team will 
follow under separate cover. This note is for ET only and should not be cascaded. 
 
Executive Team: Donna Bell (for DG Health & Social Care), Andy Bruce, Lesley 
Fraser, Joe Griffin (Chair), Alison Irvine (for DG Net Zero), Gregor Irwin, Louise 
Macdonald, Richard McCallum (for DG Exchequer), Christine McLaughlin (for DG 
Health & Social Care), Neil Rennick, Nicky Richards 
 
Apologies: Permanent Secretary, Roy Brannen, Caroline Lamb, Alyson Stafford 
 
DD Improving Public Engagement, as SRO for hybrid, set out recommendations for 
ET on next steps and the reasons underpinning same, drawing out the in principle 
timeline, next steps and communications and engagement strategy, and invited ET to 
reflect on their collective role and responsibilities in leading this out, emphasising 
that this is about organisational culture, vision and values and must be centred as 
such. 
 
ET recorded thanks to the team for the inclusive, thorough approach taken which 
recognises the changed and changing world as context, including but not limited to 
our changed experiences of work post Covid pandemic. ET discussions were 
focused on the human impact and ET agreed that they want the policy itself and all 
linked communications & engagement to focus on the why – the outcome sought 



from the changed policy – and how it aligns with our vision and values, with 
accessibility and inclusion at the centre, and reflects the First Minister’s expectation 
that we are an activist government, focused on outcomes and delivery for the people 
and communities of Scotland. ET reflected on: 

 The potential to drive culture change, aspiring to an ‘anti-busy’ stance that 
discourages back-to-back meetings and prioritises relational time together. 

 Importance of getting to a balance in that relational time between working 
together as SG colleagues and working in partnership out with our partners 
and stakeholders, recognising place as an anchor for delivery. 

 The importance of co-design, with Ministers, Directors and trades unions 
having inputted into what the policy will say, recognising this will mean a short 
delay in publishing agreed policy. 

 The central role for team agreements, and potential to learn from early 
adopters, which will mean ownership and accountability is at the right level. 

 The importance of support for line managers, particularly in understanding 
reasonable adjustments, having difficult conversations, and balancing team 
and individual needs. 

 A preference for colleagues to be strongly encouraged to align with the new 
policy, but with the prospect of mandation held as an option if desired 
outcomes are not achieved. 

 Investment in a planning tool, which will be critical, and other estate 
requirements including the right kit in meeting rooms to facilitate positive 
meeting cultures (e.g. no multi-tasking), consideration of anchor areas 
balanced with removal of reserved seating, and accessibility of the estate. 

 The need to describe a trajectory, with starting place, phases, and clarity on 
where we need to get to – expectation that we have a flight path out to 60% 
with checkpoint/milestone of 40% by a date to be agreed in advance. 

 The need for colleagues to have clarity in messaging, including on purpose, 
so that they can lead out at a local level. 

 
ET agreed that it is essential the policy reflects what FM wants for the organisation; 
that Directors and unions have been able to be part of negotiating implementation 
planning; that the supporting EQIA must be robust, and that the communications and 
engagement plan and products are built in from the start. ET asked DD Improving 
Public Engagement as SRO to take this away, working closely with DG Corporate 
and other colleagues, and revert to ET after these next steps have concluded. 
 
Kirsty Walker 
Board Secretary and Deputy Director 
Executive Team Strategic Governance Office 
 
T: [redacted] 
E: Kirsty.Walker2@gov.scot 
 
Scottish Government, 1N.04, St Andrew’s House, Regent Road, Edinburgh EH1 
3DG  
 
If you receive this email late at night, early in the morning, or at the weekend - it 
means I am working flexibly. Flexibility works for me, but please do not feel that you 
should have to pick this up outside of your own normal working hours. 



 
  
  
 
 
 
 
 
 
 
 


