You asked for:

1) The meeting minutes, agenda, any handouts or government briefings, attendance
list, location, time and date, as well as any refreshments provided linked to the First
Minister's meeting with Sir Jim Ratcliffe on April 25, 2025.

2) Please provide any internal or external communications in relation to this meeting.

Response to your request

Some of the information, in particular the meeting minutes and any internal and
external communications, is available from: https://www.gov.scot/publications/foi-
202500464284/.

Under section 25(1) of FOISA, we do not have to give you information which is
already reasonably accessible to you. If, however, you do not have internet access
to obtain this information from the websites listed, then please contact me again and
| will send you a paper copy.


https://www.gov.scot/publications/foi-202500464284/
https://www.gov.scot/publications/foi-202500464284/

ANNEX
You asked for:
“1) The meeting minutes, agenda, any handouts or government briefings, attendance
list, location, time and date, as well as any refreshments provided linked to the First

Minister's meeting with Sir Jim Ratcliffe on April 25, 2025.”

An exemption applies

An exemption under section 33(1)(b) (prejudice substantially the commercial
interests of any person) of the FOI exemptions applies to some of the information
you have requested. These exemptions apply because disclosure would, or would be
likely to, substantially prejudice the confidentiality of commercial or industrial
information pertaining to the INEOS Group and INEOS Chemicals Grangemouth
Limited. This exemption is subject to the public interest test, the conclusion of which
has determined that the public interest in withholding such information outweighs the
public interest in disclosing commercially sensitive information that was shared in
confidence with the Scottish Government.

An exemption under section 30(b)(i) (free and frank provision of advice) of the FOI
exemptions applies to some of the information you have requested. These
exemptions apply because disclosure would, or would be likely to, inhibit the ability
of government employees to provide Ministers with free and frank advice.



Results for your request are as follows:

BRIEFING FOR THE FIRST MINISTER

MEETING WITH CHAIRMAN OF INEOS GROUP, SIR JIM RATCLIFFE

Friday 25 April 2025

Key message

| am committed to working with you to ensure INEOS' businesses
can be profitable with a long-term future at Grangemouth.

What

You are meeting Sir Jim Ratcliffe, at your request, to discuss the
future of INEOS' operations at Grangemouth.

Why

You wrote to Sir Jim Ratcliffe on 6 February requesting a meeting
with him to “discuss how we can secure a way forward that protects
employment at Grangemouth”. You wrote this letter in light of
Petroineos’ decision to close the Grangemouth Refinery
[REDACTED - Section 33(1)(b)]

Who

Sir Jim Ratcliffe — Chairman, INEOS Group
Andrew Gardner — Chairman, INEOS Grangemouth
Stuart Collings — CEO, INEOS Olefins & Polymers UK

Where

Virtual — Microsoft Teams

When

Friday 25 April 2025
11:30-12:30

Likely themes

e [REDACTED - Section 33(1)(b)]
e Securing a long term future for Grangemouth

Media [REDACTED - Section 30(b)(i)]

Supporting Permanent Secretary

official Susie Townend: Deputy Director for Energy Industries
Attached Annex A: Agenda and summary

documents Annex B: INEOS O&P Background

Annex C: Project Willow Background




ANNEX A - AGENDA AND SUMMARY

Agenda and summary

We understand Sir Jim will raise the following points:

[REDACTED - Section 33(1)(b)]
[REDACTED - Section 33(1)(b)]
[REDACTED - Section 33(1)(b)].

[REDACTED - Section 33(1)(b)].

Sir Jim is likely to make the point that high energy costs, oil and gas policy,
carbon taxes and environmental requirements are making the UK chemical
sector globally uncompetitive. [REDACTED - Section 33(1)(b)].

[REDACTED - Section 33(1)(b)].

[REDACTED - Section 33(1)(b)].

[REDACTED - Section 33(1)(b)].

[REDACTED - Section 33(1)(b)].

Noting the above, you may wish to:

Note that [REDACTED - Section 33(1)(b)] recognising the challenging global
market. [REDACTED - Section 33(1)(b)].
[REDACTED - Section 33(1)(b)].
[REDACTED - Section 33(1)(b)]:

o [REDACTED - Section 33(1)(b)];

o [REDACTED - Section 33(1)(b)];

o [REDACTED - Section 33(1)(b)].
Ask what engagement there has been with UKG and how you can support that
discussion
Ask Sir Jim what his outlook is for the market and his confidence in the future
of the Grangemouth businesses?
Ask for an assessment on the potential impact of US tariffs and energy policy?

[REDACTED - Section 30(b)(i)]

[REDACTED - Section 33(1)(b)].
[REDACTED - Section 33(1)(b)].
[REDACTED - Section 33(1)(b)].
[REDACTED - Section 33(1)(b)].
[REDACTED - Section 33(1)(b)].
[REDACTED - Section 30(b)(i)].

[REDACTED - Section 30(b)(i)I:

o [REDACTED - Section 30(b)(i)].
o [REDACTED - Section 30(b)(i)].
o [REDACTED - Section 33(1)(b)].



ANNEX B - INEOS O&P BACKGROUND

INEOS O&P and INEOS FPS Background

1. INEOS O&P employs [REDACTED - Section 33(1)(b)]. The business suggests
that total headcount on site rises to [REDACTED - Section 33(1)(b)] when
contractors are considered — particularly during Turnaround (TAR) maintenance

events.

2. INEOS Forties Pipeline System (FPS) [REDACTED - Section 33(1)(b)].
3. [REDACTED - Section 33(1)(b)].
INEOS O&P’s current position

© N U A

[REDACTED - Section 33(1)(b)].
[REDACTED - Section 33(1)(b)].
[REDACTED - Section 33(1)(b)].
[REDACTED - Section 33(1)(b)].
[REDACTED - Section 33(1)(b)].
[REDACTED - Section 33(1)(b)].

10. [REDACTED - Section 33(1)(b)]
11. [REDACTED - Section 33(1)(b)]

History of Support to Ineos & Petroineos - £6,607,217

Event / | Date Description SG financial
Project support

Name provided
[REDACTED | [REDACTED | [REDACTED - Section 33(1)(b)] [REDACTED -
-  Section |- Section Section
33(1)(b)] 33(1)(b)] 33(1)(b)]
[REDACTED | [REDACTED | [REDACTED - Section 33(1)(b)] [REDACTED -
-  Section | - Section Section
33(1)(b)] 33(1)(b)] 33(1)(b)])
Project Grace | July 2021 This study investigated a range of potential | £123,717 (50%)
study decarbonisation interventions across | [business

(Petroineos)

Grangemouth.

33(1)(b)]

[REDACTED - Section

provided other
50%]




Bio-refinery July 2022 Bio-fuels production options review for | £87,000 (50%)
pre-appraise Grangemouth, examining how bio-fuels | [business
study production at Grangemouth could be | provided other
(Petroineos) established. 50%]

Fuel Switching | July 2022 Appraisal of the viability of a Blue Hydrogen | £500,000 (50%)
Net Zero production plant at Grangemouth. [business
(FSNZ)  Blue provided other
Hydrogen 50%)]

Project

(INEOS)

appraise

study

Bio-refinery August 2023 | Appraise the viability of a bio-refinery at | £97,500 (50%)
appraise Grangemouth, with Scottish Enterprise | [business
study providing specialist support for feedstock | provided other
(Petroineos) analysis. 50%]

UKG and SG | July 2024 Following appointment of new UK | £799,000 (50%)
support  for Government, UK Ministers agree to co-fund | [UKG providing
Project Willow Project Willow alongside SG. SoS Scotland | other 50%]

is announced announces support via media appearance.

Fuel Switching | August 2024 | Further research and development in order | £5,000,000

Net Zero
(FSNZ)  Blue
Hydrogen
Project

(INEOS) select
study

to generate a technical feasibility report,
which will enhance certainty on the total

project costs, provide clarity on the
hydrogen generation technology options,
and provide definition around

Grangemouth's integration with the Scottish
cluster.

(50%) [business
provided other
50%]




ANNEX C - PROJECT WILLOW BACKGROUND

. The Project Willow cross site study has now completed with its findings being
shared via a “Public Information Document” which was published on Scottish
Development International’s website on 19 March 2025.

. The Public Information Document (PID) aims to provide an accessible summary of
Project Willow and also act as a “shop window" for investors and developers with
an interest in progressing the opportunities highlighted in Project Willow.

. The PID includes details around the preferred project set, including timescales,
indicative direct jobs impact, as well as CapEx and OpEx costs. The PID also sets out
the recommended actions that SG and UKG should consider to unlock the
commercial viability of the shortlisted projects.

. Project Willow has identified a “preferred project set” of nine low carbon projects
that could be progressed if the private and public sectors work together, with the
projects falling under three categories: "waste”, "bio-resources”, and “conduit for
offshore wind".

. The study also makes a series of policy and regulatory recommendations to SG and
UKG, with the vast majority being addressed to UK Ministers - including a
recommendation for power market reform to provide reduced power price to
hydrogen projects.

. The near term project opportunities outlined in the PID are focussed primarily on
circular economy (waste) and fuel switching (conduit for offshore wind), whilst
opportunities such as the HEFA bio-refinery proposal only become financially viable
in the medium term and will require significant policy changes at UK level, along
with an investigation of the potential for locally grown oil based feedstocks.

. [REDACTED - Section 33(1)(b)].

. SG and UKG have agreed that Scottish Enterprise and the Office for Investment will
progress workstreams associated with Project Willow. Their role will be to identify
and attract investors for Grangemouth and bring to Ministers investible
propositions for their consideration.



Project
Willow?!

Wastes Bio-feedstock Conduit for
offshore wind
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\fllydrothermal plastic recycling Q 2" Generation bioethanol Fuel switching
Breaking down hard to recycle Breaking down and fermenting Replacing natural gas
plastics to produce recycled Scottish timber into bioethanol combustion with low carbon
naphtha and vapour (and hydrogen
pyrolysis oil) COD: 2032 | Capex2: £350-430m | COD: 2030 | Capex2: £210-250m |
COD: 2028 | Capex: £120-250m | Opex: Medium | FTE®: 50-60 Opex: Medium | FTE®: 25-35
Opex: Low | FTE3: 35-60 A growth case could extend up to:

COD: 2039 | Capex®: £710-870m |
Opex: Medium | FTE2: 100-120

7N 7
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%issolution plastics recycling & Anaerobic Digestion -methanol & methanol to jet
Using chemicals to dissolve and Fermentation of organic waste Using low carbon hydrogen
filter plastics, returning themto a and biogas upgrading to produce to produce methanol and
virgin-like state biomethane convert it to SAF
COD: 2028 | Capex?: £25-30m | COD: 2028 | Capex?: £15-25m | COD: 2035 | Capex?: £1.7-2.1bn |
Opex: Medium | FTE®: 35-45 Opex: Low | FTE®: 5-10 Opex: Very High | FTE®: 240-270
A growth case could extend up to: A growth case could extend up to:
COD: 2030 | Capex?: £80-100m | COD: 2030 | Capex?: £250-310m |
Opex: Low | FTE3: 75-95 Opex: Low | FTE®: 55-70
(&) ()
\2/ ABE biorefining 2/ HEFA E-ammonia
Bacterial fermentation of Converts Scottish oil seed cover Producing low carbon ammonia
carbohydrate-rich waste material crops into SAF and RD using low from hydrogen for shipping and
carbon hydrogen chemicals
COD: 2030 | Capex?: £215-265m | COD: 2032 | Capex?: £740-900m | A growth case could extend up to:
Opex2: Medium | FTE3: 80-100 Opex: High | FTE3: 90-120 COD: 2035-40 | Capex?: £2-2.5bn |

Opex: Very High | FTE®: 180-210




